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Report of the Trustees for the year ended 31st December 2025

The Financial Report for the year ended December 2025 is herewith presented.
The financial statement has been prepared in accordance with the accounting
policies set out on page 9 and comply with the charity trust deed and the
recommendations of the Statement of Recommended Practice, Accounting and
Reporting by Charities and complies with the applicable law.

Objectives of the Charity, Principal activities and Organisation of our work.

The Chapel Norwich is a parish of The Redeemed Christian Church of God
which has parishes all over the world. RCCG The Chapel Norwich was constituted
as a charity in its own right and is therefore governed by the charities Act 1993.

We have laid out RCCG The Chapel Norwich Objectives under six themes:
+ To teach the sound word of God, leading to result oriented prayers.
+ To further the advancement of Christian faith and relief of poverty

+ To organize children and youth activities and educating them to promote
unity in the course of developing deeper spiritual growth.

To offer facilities to the community that promotes social inclusion.

To work in cooperation with other Christian organization and support
events to achieve Christian aims and objectives.

Weekly visit to local care homes and nursing homes.

Development, activities and achievements this year.

There were significant developments in 2025, notably the fire at the Charity’s
building at 193 Plumstead Road, Norwich, NR1 4AB, on 27tk April 2025. The fire
was so devastating that all the Charity’s assets were destroyed. This has had a
significant impact on regular Sunday worship attendance and donations.
However, the Charity has continued its activities by hiring facilities in the
neighbourhood and has launched an appeal fund to raise money to rebuild the
Church and Community Centre.

In 2025, RCCG The Chapel Norwich became a provincial headquarters, with over
29 parishes under its overseership. Following the fire, all midweek church




activities moved online, while Sunday worship services continued in rented
premises. We also continued to plant new parishes in Norwich.

Future Developments

Our immediate priority is to rebuild the church building and community centre
destroyed by fire. An appeal fund has been launched to raise additional funds, as
the insurance settlement is insufficient to meet the full cost of a replacement
building. The trustees and management team are actively raising funds and
working with architects to develop the building design and submit a planning
application for the proposed replacement facility. We also aim to build capacity so
that more people can continue to benefit from the Charity’s work.

The Prayer Walk Scheme for the City of Norwich continues, with ongoing prayers
offered for peace, prosperity, salvation and freedom for all people in the local and
national communities.

We continue to work with Tesco to provide weekly food supplies for people
experiencing homelessness in the community, and we expect this support to
continue for the foreseeable future.

Financial results and future activities

Membership has been challenging following the fire and the subsequent appeal-
fund campaign. Attendance has halved since the incident and, as a result,
donations have reduced significantly. We are following up with members and
encouraging them to return. We have, however, been greatly supported by sister
parishes and by former beneficiaries of the Charity who no longer live in Norwich,
but who continue to contribute to the appeal from their various locations
worldwide. We hope this support will continue until the building works are
completed.

We look forward to 2027 with optimism and anticipate significant progress
towards the rebuilding programme.

Risk Management.

The trustees have examined the principal strategic, business and operational
risks facing the Charity and confirm that systems are in place to provide regular
reports, enabling timely action to be taken to mitigate those risks. These
procedures are reviewed regularly to ensure that they continue to meet the
Charity’s needs.




Trustees’ responsibilities in relation to the financial statement.

Law applicable to charities in England and Wales requires the trustees to prepare
financial statements for each financial year which give a true and fair view of the
charity’s financial activities during the year and of its financial position at the end
of the year. In preparing those financial statements, the trustees are required to:

+ Select suitable accounting policies and then apply them consistently;

+ Make judgments and estimates that are reasonable and prudent;

+ State whether applicable Accounting Standards and Statements of
Recommended Practices have been followed subject to any departure
disclosed and explained in the financial statements; and
Prepare the financial statements on the going concern basis unless it is
Iinappropriate to presume that the charity will continue in business.

Volunteers.

Many volunteers give their time to support the work of the church, particularly at
weekends and in the evenings. The trustees are grateful for their commitment
and ongoing support.

Approved by the trustees and signed on their behalf by:

Jonathan Ogheneruemu Onyeme
Board of trustees

28th April 2026
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The Chapel Norwich Charity No

Annual accounts for the period 1164215
T H E RC C G Period start date To Period end
1st Jan 2025 date 31st Dec 2025
Section A Statement of financial activities
Details of own Q Unrestricted Restricted = Endowment Total last
Recommended categories by activity analysis 2 funds income funds funds Total this year year
£ £ £ £ £
Incoming resources (Note 3) FO1 F02 FO3 F04 FO05
Incoming resources from generated funds - - - - -
Voluntary income S01 265,420 - - 265,420 142,422
Activities for generating funds S02 915,974 - - 915,974 -
Investment income s03 _ _ _ _
Incoming resources from charitable activities S04 _ _ _ _ _
Other incoming resources S05 - - - o -
Total incoming resources s06 1,181,394 - - 1,181,394 142,422
Resources expended (Notes 4-8)
Costs of Generating Funds - - - - -
Costs of generating voluntary income Slg 143, 107 - - 143, 107 99,891
Fundraising trading costs S08 _ _ _ _ _
Investment management costs S09 - - - = o
Charitable activities s10 20,605 _ _ 20,605 18,250
Governance costs S11 450 - - 450 -
Other resources expended 312 - - - = =
Total resources expended s13 164,162 - - 164,162 118,141
Net incoming/(outgoing) resources before transfers s14 1,017,232 - - 1,017,232 24,281
Gross transfers between funds §15 - - - - -
Net incoming/(outgoing) resources before other recognised
gains/(losses) s16 1,017,232 - - 1,017,232 24,281
Other recognised gains/(losses)
Gains and losses on revaluation of fixed assets for the charity’s
own use S17 - - - - -
Prior year adjustment S18 |- 71,989 - - - 71,989 1,415
Net movement in funds s19 945,243 - - 945,243 25,696
Total funds brought forward $20 287,221 - - 287,221 261,525
Total funds carried forward s21 1,232,464 - - 1,232,464 287,221
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THE RCCG THE CHAPEL NORWICH

Section B Balance sheet as at 31st December 2025

Restricted
©  Unrestricted income Endowment Total this Total last
2 funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 FO4 FO4
Tangible assets (Note 9) BO1 312,926 - - 312,926 366,176
B02 - - - - -
Investments (Note 10) BO3 - - - - -
Total fixed assets  Bo4 312,926 E - 312,926 | 366,176 |
Current assets
Stock and work in progress BO5 - - - - -
Debtors (Note 11) BO6 - - - - 12,648
(Short term) investments BO7 - - - - -
Cash at bank and in hand BOS 1,020,263 - - 1,020,263 16,310
Total current assets B9 | 1,020,263 E -~ | 1,020,263 28,958 |
Creditors: amounts falling due within
one year (Note 12) B10 450 - - 450 300
Net current assets/(liabilities) 811 | 1,019,813 | - | - | 1,019,813 | 28,65T|
Total assets less current liabilities  B12 | 1,332,739 | - | - | 1,332,739 | 394,834 |
Creditors: amounts falling due after
one year (Note 12) B13 100,275 - - 100,275 107,613
Provisions for liabilities and charges B14 - - - = =
Net assets B15 | 1,232,464 | - - | 1,232,464 | 287,221 |
Funds of the Charity
Unrestricted funds B16 1,232,464 1,232,464 287,221
B17 - -
Restricted income funds (Note 14) B18 - - -
Endowment funds (Note 15) B19 - - -
Total funds 820 | 1,232,464 | - | - | 1,232,464 | 287,221 |
Signed by one or two trustees on behalf of all Signature Print Name Date of
the trustees approval
Dr Jonathan Ogheneruemu
Onyeme 02/02/2026
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THE RCCG THE CHAPEL NORWICH

Section C Notes to the accounts

Note 1 Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting
These accounts have been prepared on the basis of historic cost (except that investments are shown at market
value) in accordance with:

» Accounting and Reporting by Charities — Statement of Recommended Practice (SORP 2005);

+ and with* Accounting Standards;

or Financial Reporting Standards for Smaller Enterprises (FRSSE);

» and with the Charities Act 1993.
[** except for the following].
Give details in this box if a different standard has been followed.

* -Tick as appropriate:
. if all relevant disclosures shown in the pack have been given then please tick “Accounting Standards”;

° if disclosures completed in these accounts have been restricted to those required by the FRSSE, then please tick
“Financial Reporting Standards for Smaller Enterprises (FRSSE)”.

** - If no departures from the chosen standards have been made then delete these words; otherwise give details of any changes
in the boxes.

1.2 Change in basis of accounting

There has been no change to the accounting policies (valuation rules and methods of accounting) since last year (§
except for the following).

§ if no changes have been made to accounting policies then delete these words.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years (§§ except for the following).

§§ if no changes have been made to accounts for previous periods then delete these words.

Page 3



Section C

THE RCCG THE CHAPEL NORWICH

Notes to the accounts (cont)

Note 2

Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted. Where a different or
additional policy has been adopted then this is detailed in the box below.

INCOMING RESOURCES

Recognition of incoming
resources

Incoming resources with
related expenditure

Grants and donations

Tax reclaims on donations
and gifts

Contractual income and
performance related grants

Gifts in kind

Donated services and
facilities

Volunteer help

Investment income

Investment gains and losses

These are included in the Statement of Financial Activities (SoFA) when:

e the charity becomes entitled to the resources;

e the trustees are virtually certain they will receive the resources; and

e the monetary value can be measured with sufficient reliability.

Where incoming resources have related expenditure (as with fundraising or contract income)
the incoming resources and related expenditure are reported gross in the SoFA.

Grants and donations are only included in the SoFA when the charity has unconditional
entitlement to the resources.

Incoming resources from tax reclaims are included in the SoFA at the same time as the gift to
which they relate.

This is only included in the SoFA once the related goods or services have been delivered.

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the
amount actually realised.

Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or
distributed by the charity.

Gifts in kind for use by the charity are included in the SoFA as incoming resources when
receivable.

These are only included in incoming resources (with an equivalent amount in resources
expended) where the benefit to the charity is reasonably quantifiable, measurable and material.
The value placed on these resources is the estimated value to the charity of the service or
facility received.

The value of any voluntary help received is not included in the accounts but is described in the
trustees’ annual report.

This is included in the accounts when receivable.

This includes any gain or loss on the sale of investments and any gain or loss resulting from
revaluing investments to market value at the end of the year.

EXPENDITURE AND LIABILITIES

Liability recognition

Governance costs

Grants with performance
conditions

Grants payable without
performance conditions
Support Costs

ASSETS

Tangible fixed assets for use
by charity

Investments

Stocks and work in progress

Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to pay out resources.

Include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

Where the charity gives a grant with conditions for its payment being a specific level of service
or output to be provided, such grants are only recognised in the SoFA once the recipient of the
grant has provided the specified service or output.

These are only recognised in the accounts when a commitment has been made and there are
no conditions to be met relating to the grant which remain in the control of the charity.

Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, eg allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

These are capitalised if they can be used for more than one year, and cost at least £500. They
are valued at cost or a reasonable value on receipt.

Investments quoted on a recognised stock exchange are valued at market value at the year
end. Other investment assets are included at trustees' best estimate of market value.

These are valued at the lower of cost or market value.
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THE RCCG THE CHAPEL NORWICH

Section C Notes to the accounts (cont)
Note 3 Analysis of incoming resources
Incoming resources may be further analysed if this would help the reader of the accounts.
This year Last year
Analysis £ £
Voluntary income Tithes & offering 162,669 115,412
Building income 9,527 5,781
New project 93,224 -
Gift aid - 21,229
Total 265,420 142,422
Insurance claim Aviva Content Claim 50,000 -
Aviva Insurance Building claim 865,974 -
Total 915,974 -
Investment income - -
Total . -
Incoming resources from - -
charitable activities - -
Total - -
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THE RCCG THE CHAPEL NORWICH

Section C

Note 4

Costs of generating
voluntary income

Fundraising trading
costs

Investment
management costs

Charitable activities

Governance costs

Notes to the accounts (cont
Analysis of resources expended
Resources expended may be further analysed if this would help the reader of the accounts.
This year Last year
Analysis £ £
HMRC 9,424 6,877
Hospitality & Refreshment 2,247 9,635
Pastor's Stipend 33,369 37,381
Telephone Expenses 583 993
Rent 8,936 -
Postage, stationery, & prinitng 2,028 3,386
Office Expenses 366 680
Bank Charges 81 15
Equipment 178 3,951
Transport & Hotel Accomodation 1,783 1,310
Thanksgiving 10,472 7,550
Repairs and maintenance 1,565 -
Depreciation 54,508 552
Conference 2,932 3,827
Insurance 1,690 2,611
Children Dept 312 50
Honourarium 500 2,900
Utilities 2,052 4,344
Professional fees 3,779 2,637
Training 1,685 1,630
Multi media 1,236 4,798
Music 423 544
Motor Expense 292 1,517
Storage 151 -
Building 2,515 2,402
Total 143,107 99,591
Total = =
Total - -
WEM 7,653 11,020
Central Office 600 660
Donations 4,693 1,665
Area 1,600 800
Welfare 1,301 100
Festival of Life 600 690
Outreach 4,158 3,315
Total 20,605 18,250
[Legal, Accounting & Consultancy fees 450 300
Total 450 300
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THE RCCG THE CHAPEL NORWICH

Section C

Note 5

Notes to the accounts

Support Costs

(cont)

Please complete this note if the charity has analysed its expenses using activity categories and has

support costs.

Fundraising activity Charitable Activity | Governance Activity Total Cost
Support cost type £ £ £ £
Total = = = =
Note 6 Details of certain items of expenditure

6.1 Trustee expenses

Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made

to trustees or to third parties for expenses incurred by trustees. If no expenses were paid,
please enter ‘None’ in the appropriate box(es).

Number of trustees who were paid expenses

Nature of the expenses

Total amount paid

6.2 Fees for examination or audit of the accounts

This year

Last year

Please provide details of the amount paid for any statutory external scrutiny of accounts and other
services provided by your independent examiner or auditor. If nothing was paid please enter NONE in the

appropriate box(es).

Independent examiner’s or auditors' fees for reporting on the

accounts

Other fees (for example: advice, consultancy, accountancy
services) paid to the independent examiner or auditor

This year Last year
£ £
450 300
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THE RCCG THE CHAPEL NORWICH

Section C Notes to the accounts

Note 9

9.1 Cost or valuation

Balance brought
forward
Additions

Revaluations
Disposals
Transfers *

Balance carried
forward

9.2 Accumulated dep

**Basis

** Rate

Balance brought
forward

Depreciation charge
for year

Impairment provisions

Revaluations
Disposals
Transfers*
Balance carried

forward

9.3 Net book value
Brought forward
Carried forward

9.4 Revaluation

Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets

Freehold land Fixtures, Other land & | Renovation Total
fittings and buildings
equipmen &
Musical
g | £ £ £ £
300,000 113,104 66,109 - 479,213
- 13,262 - 44,854 58,116
300,000 126,366 66,109 44,854 | 537,329
reciation and impairment provisions
SL or RB SL or RB SL or RB SL orRB
- 149,118 20,777 - 169,895
- 43,412 6,611 4,485 54,508
- 192,530 27,388 4,485 | 224,403
300,000 |- 36,014 45,332 - 309,318
300,000 |- 66,164 38,721 40,368 | 312,926

If any fixed assets have been revalued please give details of the valuer and method of

valiiatinn
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THE RCCG THE CHAPEL NORWICH
Section C

Note 11 Debtors and prepayments

Notes to the accounts

Please complete this note if the charity has any debtors or prepayments.
Amounts falling due
within one year

Analysis of debtors

Trade debtors
Amounts due from subsidiary and associated
undertakings

Other debtors

Prepayments and accrued income
Total

Note 12 Creditors and accruals

Please complete this note if the charity has any creditors or accruals.

12.1 Analysis of creditors

Loans and overdrafts

accruals

Other creditors
Property loan

Accruals and deferred income
Total

12.2 Security over assets

(cont)

Amounts falling due after
more than one year

This year Last year This year Last year
£ £ £ £

- 12,648 - -

- 12,648 - -

Amounts falling due
within one year

Amounts falling due after
more than one year

This year Last year This year Last year
£ £ £ £
100,275 98,860
450 300 - -
8,753
450 300 100,275 107,613

If any loan, overdraft or other creditor holds a charge or other security over any assets of the charity

please provide details.
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Independent examiner's report on the
A y accounts

Section A Independent Examiner’s Report

Report to the trustees/ o .
members of | Redeemed Christian Church of God — The Chapel Norwich

On accounts for the year | 315 December 2025 Charity no | 1164215
ended (if any)

Set out on pages

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity’s trustees consider that an audit is not required for this year
trustees and examiner under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:
e examine the accounts under section 145 of the Charities Act,
e to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and
¢ to state whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions given

examiner’s statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

Independent In connection with my examination, no matter has come to my attention
examiner's statement (other than that disclosed below *)
1. which gives me reasonable cause to believe that in, any material respect,

the requirements:

e to keep accounting records in accordance with section 130 of the
Charities Act; and

e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: Ogedengbe Date: | 02/02/2026

Name: | Tunji Ogedengbe
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Give here brief details of
any items that the
examiner wishes to
disclose.

IER




