
PORTLAND BIRD OBSERVATORY AND FIELD CENTRE CIO No. 1164156 

TRUSTEES’ ANNUAL REPORT FOR 2024 

 

The responsibility for maintaining the fabric of the Grade 2 listed Old Lower 
Lighthouse and coƩage whilst improving standards for visitor experiences is a 
constant one, especially given its exposed geographical posiƟon deep into the 
English Channel. 

The recent generous bequests, aided by a final tranche from our latest one, 
enabled iniƟal plans for renovaƟon and refurbishment of the Old Lower 
Lighthouse itself and the non-listed garage/accommodaƟon to be further 
developed, with a view to submit a detailed planning applicaƟon in 2025. 

The Lighthouse coƩage although improved over the years has never been fully 
insulated and remained damp especially in the winter months but work 
commenced in November with local builders familiar with old limestone on the 
insulaƟon and refurbishment of the warden’s and visitor accommodaƟon. The 
installaƟon of planned underfloor heaƟng will enable beƩer maintenance of 
the building’s fabric and greatly improve staff accommodaƟon and extend 
guest visiƟng to all months of the year. The plans envisage compleƟon ready for 
the spring migraƟon of birds and the first guests in early April 2025. 

The charity’s farming and conservaƟon work to improve the biodiversity of the 
south Portland Bill area conƟnued under our second DEFRA Mid-Tier 
Stewardship agreement and a key field area was purchased next to part of the 
Culverwell SSSI, which the Observatory helps to manage. 

The Observatory was pleased to receive a visit from the family of one of the 
recent donor bequests and they were delighted with the land that had been 
purchased along with the Portland Stone memorial bench placed in a key 
posiƟon overlooking the Bill area. 

The Observatory’s educaƟonal and public interacƟon was maintained by the 
daily blog which conƟnues to provide detailed observaƟonal informaƟon and 
news of the many scienƟfic studies being undertaken by the staff and visitors 
on the Isle of Portland. BBC Springwatch again used our faciliƟes to film 
sequences of our work for naƟonal broadcast, whilst on the scienƟfic front  
there was news was a result from the recent commissioned MOTUS 
installaƟon: the tagging of a rare Siberian migrant, Yellow-browed Warbler, 



under a major European programme resulted in a hit at the Observatory of one 
tagged in the Netherlands a few days before, providing new informaƟon on the 
recent changes in their migraƟon strategy. 

The membership remains steady at 750 providing a key source of revenue 
which with other income enabled an overdue staff review resulƟng in improved 
condiƟons of employment, reflecƟng their unsƟnƟng work and efforts through 
the COVID years to the present. 

Two new Trustees were appointed at the AGM - Dr Ian Davidson and Mrs Susan 
Murphy – both of whom will bring skills to assist in the observatory’s planned 
developments.  
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