
 

 
 
Trustees’ Annual Report for the period 
 
From: 01 January 2020 To: 31 December 2020                           
 

Charity name: Foundation for Refugee Economic Empowerment 
 
Charity registration number: 1164143 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To provide relief and assistance to internally 
displaced persons (IDPs) mainly in Nigeria-but 
not exclusively-who are the victims of war or 
natural disaster, trouble, or catastrophe by 
raising awareness for their plight and assisting 
in the provision of basic needs, healthcare and 
education. 

 
To advance other such charitable purposes 
(according to the law of England and Wales) as 
the trustees see fit. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Foundation for Refugee Economic 
Empowerment (FREE) continues to fulfil its 
charitable role of supporting people in need. 
Our focus has been the internally displaced in 
north eastern Nigeria.  
 
We continue to explore mutually beneficial 
collaborations and partnerships with both local 
and international organisations with similar 
goals.  
 
Activities for this reporting period include:  
 

 COVID-19 Response 
 Educational programmes 
 Borehole construction & Repair 
 Empowerment programmes 
 Orphan support  
 Flood Relief 
 Food distribution 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The activities undertaken for this reporting 
period confirms that the trustees have taken 
due regard to the Charity Commissions 
guidance on public benefit when reviewing the 
organisation’s aims and objectives.  
 

 
 
 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

Policy on grant making 
 

 
Para 1.38 

N/A 

Policy on social investment 
including program related 
investment 

 
Para 1.38 

 

Contribution made by 
volunteers 
 

 
Para 1.38 

 

Other   

 
Achievements and Performance 
 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
Para 1.20 

Construction (and repair) of hand operated 
and solar boreholes in several states. 
 
Provision of emergency relief to the victims of 
the severe flood that occurred along the 
Upper Niger River in Nigeria. We delivered 
food parcels, medical packs and assisted in 
shelter needs.  
 
Education: We currently run six centres, 
supporting children particularly orphans 
who would otherwise not have access to 
education. We aim to embed a culture of 
learning and support integration back into 
mainstream schools.  
 
Orphans: We continue to invest in orphans, 
providing shelter, education and emotional 
support.  
 
Empowerment: The programme has been 
transformative for those supported, 
equipping them with the skills to become self-
sufficient. 
 
Health: As a response to the COVID-19 
pandemic, we set up two emergency response 
work streams focusing on safety awareness 
training and providing emergency relief to 
those facing the greatest risk. 
 
Food distribution: We  continue  to provide  
food  supply in  hard  to  reach  areas  and run  
soup  kitchens  in  various locations. 
 

 
 
 
 
 
 
 



 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 

 
Para 1.41 
 
 

Objectives for this period was exceeded, as a 
result aid reached more beneficiaries. 

Performance of fundraising 
activities against objectives 
set 
 

 
Para 1.41 

Despite the challenging circumstances, there 
was a significant increase in income due to 
generous supporters, fundraising activities 
and new partnerships. 

Investment performance 
against objectives 
 
 

 
 
Para 1.41 

 

Other 
 
 

  

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Financial position is stable and we plan to 
continue to raise funds to support our 
objectives. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 There is no reserve policy at present.  

Amount of reserves held Para 1.22  

Reasons for holding zero 
reserves 

Para 1.22  

Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23  

 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Income is generated through fundraising 
activities, individual donations and 
partnership with other organisations. 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

A description of the principal 
risks facing the charity  
 

 
 
 
Para 1.46 

 

Other 
 
 

  

 



 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
 

Para 1.25 Charitable Incorporated Organisation 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 As described in the constitution 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

As described in the constitution. Trustees 
also participate in the training provided by 
the Commission. 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

There are currently four trustees, no new 
appointments have been made.  

Relationship with any 
related parties 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

 Trustees are volunteers and give their time 
freely without remuneration, however 
expenses incurred solely for charity purposes 
are reimbursed on request. 
 

 

 
Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
               

 










