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A safe and inclusive
community space

16,500 conversations to tackle
loneliness

20,000 hours of volunteering

\
VOLUNTEERS
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2,852 1:1 Support Interventions
& 500 Asylum Seekers, refugees
and migrants supported
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700 creative workshops & socials

events delivered and 6
community exhibitions

80,000 people have experienced
The Art Place
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STRUCTURE, GOVERNANCE, AND MANAGEMENT

The trustees have pleasure in presenting their report and the independently examined financial statements for the
charity for the year ended 31 March 2024.

Charity constitution

The Ideas Hub Chelmsford became a charitable Incorporated organisation (CIO) on the 23rd of October 2015. Ideas
Hub Chelmsford is registered as a charity with the Charity Commission for England and Wales and is governed by its
Memorandum and Articles of Association. Trustees are appointed by the Board of Trustees, in accordance with the
Charity’s governing document.

Organisational structure

Ideas Hub Chelmsford’s Board of Trustees meets quarterly and are responsible for the strategic direction and policies
of the Charity. To facilitate effective operations the day-to-day management of the Charity is delegated to the Chief
Executive, who reports to the Board of Trustees. No employee received remuneration of more than £60,000 during
the year.

Related parties
None of our Trustees receive remuneration or other benefit from their work with the Charity. In the current year
there are no related party transactions to be reported.

Public Benefit Statement

The Trustees confirm that they have had due regard to the guidance issued by the Charity Commission on Public
Benefit. Ideas Hub Chelmsford’s objects are clear in that they will promote any charitable purposes that are for the
benefit of the community; its aims and activities detailed further on are in accordance with the regulations on public
benefit.

Risk Management

Trustees regularly review the risks to which the Charity could be exposed, particularly those related to the operations
and finances of the Charity. Trustees are satisfied that the Charity has taken all reasonable steps to minimise risk and
has policies and procedures in place to mitigate exposure to the major risks. Risk management processes are subject
to periodic review — and priorities adjusted as new risks arise and others become less significant. The challenging
funding climate continues to highlight the need to maintain a tight control on expenditure and to have plans in place
to reduce expenditure should the need arise.

Objectives and Aims of the Charity
The objectives and aims of the charity are to further or benefit the residents of Chelmsford and the neighbourhood,
without distinction of sex, sexual orientation, race or of political, religious, or other opinions by associating together
the said residents and the local authorities, voluntary and other organisations in a common effort to:

(a) advance education

(b) provide facilities in the interests of social welfare for recreational and leisure time occupation

(c) with the objective of improving the conditions of life for the residents.
In furtherance of these objects but not otherwise, the trustees shall have power to establish or secure the
establishment of a community centre and to maintain or manage or co-operate with any statutory authority in the
maintenance and management of such a centre for activities promoted by the charity in furtherance of the above
objects.
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FOCUS, USPs, AND OUTPUTS

To achieve these aims Ideas Hub Chelmsford has structured its delivery as follows:

o Our Focus: IMPROVING THE CONDITIONS OF LIFE OF CHELMSFORD RESIDENTS FOR THE PURPOSE OF
WELLBEING
Our approach is solution-based and rests on 3 frameworks: the ‘NHS 5 steps to wellbeing’, the ‘Human Givens’
framework and the ‘Positive Psychology’ framework. Our delivery is focused on supporting residents to meet
the following basic needs:

o Physical Needs: food, housing, health (access to medical care/ routine/ exercise)
o Financial Needs: employment (or help to return in employment) / benefits/ education
o Emotional Needs: feeling safe, feeling of purpose, feeling of belonging

o Our USPs: Expertise in:
o (1) Diversity & creativity
o (2) Creating routine, purpose, & hope
o (3) Building skills and confidence.

o Our Outputs (based on feedback, community demand, & use of existing services):
e Signposting, Supporting, & Connecting as group or 1:1 interventions
e Providing a safe & inclusive socio-cultural community space
e Providing learning opportunities including classes, workshops and mentoring.

OUTPUTS & ASSOCIATED ACTIVITIES PER PROJECT

Main Project: The Art Place

o The Art Place Shop & Gallery (also acting as a fundraiser)
e Signposting, supporting & connecting:

1. with a focus on giving a sense of purpose (including via selling arts & crafts)

2. with a focus on giving a sense of belonging: by initiating conversations with passing visitors/ footfall
to the Art Place (tackling loneliness & identifying where further support is needed, and supporting,
connecting, &/or signposting accordingly).

e Return to work by providing ‘Supported Volunteering’ to build/ rebuild skills, experience, &/or confidence
e Learning by providing a structured course in customer service, work experience (NEET, Schools, Colleges),
and Duke of Edinburgh work experience

o The Art Place Socio-cultural Community Space:
e Safe, welcoming, & inclusive socio-cultural space in the city centre area with high passing footfall
e Signposting, supporting & connecting:

1. With a focus on integration, inclusion & diversity, including HM Government Visa related digital
assistance, befriending, various 1:1 support, signposting to other service providers.

2. With a focus on wellbeing, belonging, purpose & tackling loneliness, including creative workshops,
befriending, various 1:1 support, neurodivergence & LGBTQ socials & support, intergenerational
workshops, legal service, signposting, & connecting.

e Return to work: career & education advice & support, Arts Award qualification, Legal service to help with
contacts, signposting & connecting.

e Learning: by providing creative workshops, an Arts Award programme, ESOL and IT classes, Art & STEAM
classes (for all ages)

Other Notable Projects (Note: not an exhaustive list):
1. Supporting the asylum seekers, refugees and migrants’ communities of Chelmsford
2. Lobbying for and promoting the development of arts and culture across the City
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OUTCOMES AND ACHIEVEMENTS

The aim is for service users - regardless of age, status, sex, sexual orientation, race or of political, religious or other

opinions — to have:
e enough to eat
e aroof over their head

e access to adequate medical care and will be helped into better physical & mental health care
e the minimum living standard through employment and/ or benefit and/ or will be supported into employment

and/ or education
e asense of being safe
e asense of purpose
e asense of belonging

The full achievements of Tax year 2023 -2024 are celebrated in the brochure attached. Here is a synopsis.

THE ART PLACE'S
CONTRIBUTION TO
CHELMSFORD CITY
COUNCIL'S STRATEGY

NC&.I—‘«& Our Plan

Mmmc‘hcmcu

ity initiative opened in the
msmc«mamc
and iz the main project of the Ideos
Hub Chelmaford charity.

My doc sold that | haven't
é“ locked that good for o
long time, | explained
thot's becouse | storted 10
volunteer ot The Art Ploce

m

HIGHLIGHTED ACHIEVEMENTS <]
IN 12 MONTHS & 2
# e 2
The following are exomples of what hos been
achieved botwoen April 23 and March 24 in thic : - x
sofe ond inchusive spoce: L__‘___: .
* 20,000 hours of volunteoring .-

* 14,500 amnwol conversations *o
reduce sood iscloten

2852 18 interventions of ore how or
more

m.mm ol:d sociols Plus other
supporting oponts l‘lll.l*
Mooodmlodoeolm
4050wy fenve el el 3,000 footioll

supportod including 150 bikes rostored AN
ond debvesed & 114 chidren helped in B E5%0n e praout jec)
wchool ﬁd—‘-w“"‘
* 30% of volunteers helped to return to ﬂblll!l P
work o
* Rogedor feedback oa lecel meoda. I
inciuding the collection of 600
ndondualy wrtten commeets m‘b*mm
* 6 community exhibitions Mwmﬂtﬂncﬂ..
tocking dificult subjects Sdoce Wb Cholmadard 33 with ard coeaibites 10
[*0 educcte end ergoge mﬂumdwh*lh
resdents) on subjects such | ~“"~“ —*&Mﬁﬂa
4 r0sieh; 2ONS Y9 Mum-au—-dmw

ond conng. cancer,
oddiztion, the emiscament,
and losing one’s horre

Door Edith, Thonk you 30 much for shoring your last impoct report, ¥ wes Q
inspwing, and especiolly moving 10 read the te ks and ois - they
cloary ilustzote the wial role of this Communiy Spoce in ncurishing welbenng

and mentol health, something ho!'s offen difficult fo measure and hugely
underestimated. With thanks for of you do. Cit Rose Moore é




ideas
Wy, hub

ke ANNUAL REPORT YEAR ENDED 31 MARCH 2024

FINAL OVERVIEW AND PLANS FOR THE FUTURE

Within the next tax year, the Ideas Hub Chelmsford will focus on its charitable work delivered at The Art
Place, particularly:

o Grow its work on inclusion. This will include a focus on Integration by providing a structured and
reliable support service to support asylum seekers, refugees and migrants in Chelmsford. The
objective is to develop this work in a self-contained project with its own website, budget and team.

o Maintain its delivery of befriending, signposting and support sessions and creative activities/
workshops to support residents’ wellbeing.

o Make advancement of education a core focus including provide more consistent training and
development across the organisation including for service users and develop courses to deliver
training for improving access to education such as access to apprenticeships, for residents with other
languages.

o Finally, in view of overheads costs increasing and competition for grants increasing, ldeas Hub
Chelmsford will focus on its strategy to develop its long term sustainability, including:

e Developing its communication strategy
e Increase fundraising income.
e Look into further fundraising options.

RESERVE POLICY
The trustees agree that a minimum sum of £80,000 is retained to act as a reserve to ensure that the basic
costs can be covered.

Approved by order of the board of trustees on
and signed on its behalf by:

e Ml
_—

Mr K Miller - Trustee
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Total
£ £ 2024 2023
£ £
Notes

Incoming from:
Donations and grants 3 25,165 - 25,165 87,376
Charitable Activities 2 96,881 - 96,881 93,603
Total income 122,046 - 122,046 180,979
Expenditure on:
Charitable activities 5 37,981 - 37,981 137,529
Cost of raising funds 4 66,703 - 66,703 50,974
Total Expenditure 104,684 - 104,684 188,503
Net income/(expenditure) 17,362 - 17,362 (7,524)
Net movement in funds 17,362 - 17,362 (7,524)
Reconciliation of funds
Total funds brought forward at 1 April 2023 101,264 - 101,264 108,788
Total funds carried forward at 315t March 2024 118,626 - 118,626 101,264

All the charitable company's activities derive from continuing operations during the above period.
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BALANCE SHEET AS AT 31 MARCH 2023

Notes 2024 2023
£ £

Fixed assets
Tangible assets 8 - -
Current assets
Debtors 7 2,529 4,242
Bank balance 126,487 110,735
Cash on hand 735 1,948

129,751 116,925
Creditors: amount falling due within one year 6 11,125 15,661
Net current Assets 118.626 101,264

118,626 101,264
Total assets less current liabilities
Funds of the charity 11
Restricted funds - -
Unrestricted funds 118,626 101,264
Total Funds 118,626 101,264

These financial statements were approved by the Board of Trustees on 13" January 2024 and were signed on their
behalf by:

Oy Mokl

Kevin Miller
Trustee

Date: 20% January 2025
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ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statements
on Recommended Practise applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS$102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006.
Recommended Practice (SORP) issued in October 2000, revised 2005.

Incoming resources

Income from donations and grants, including capital grants, is included in incoming resources when these are
receivable. When donors specify that donations and grants, including capital grants are for a restricted purpose, this
income is included in incoming resources of restricted funds when receivable.

Resources expended and recognition of liabilities.

All expenditure is incurred on a receipts and payments basis.

Most of the costs are directly attributable to the specific Charitable activities.

Liabilities are recognised on the receipts and payments basis in accordance with the Charity Commission accounting
principles for small charities.

Management and administration of the charity represent costs incurred in the management of the Charity’s assets,
organisational administration and compliance with Charitable and statutory requirements.

Depreciation
Depreciation is provided to write of the cost of fixed assets over their expected useful
o All assets: 33% Straight Line

Trade debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and bank deposits.

Trade creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors are normally recognised at their settlement amount.

Fund structure

Unrestricted general funds — these are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.

Designated funds — these are funds set aside by the trustees out of unrestricted funds for specific future purposes or
projects.

10
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

2. Charitable Activities Total 2024 Total 2023

£ £
Sponsorship 0 8,718
Fundraising sales (commissions on sales) 50,799 45,124
Events/ projects 7,516 17,943
Space hire 25,642 20,242
Other Fundraising 12,924 1,576
Total 96,881 93,603
3. Grants and Donations Total 2024 Total 2023

£ £
Donations 7,565 10,017
Grants 17,600 77,359
Total 25,165 87,376
4. Cost of raising Funds Total 2024 Total 2023

£ £
Staff costs (see Note 12) 55,130 45,985
Other Operational costs 11,573 4,989
Total 66,703 50,974
5. Charitable activities Total 2024 Total 2023

£ £
Advertising 503 0
Post & Stationary 1,710 548
Utilities 9,831 5,514
Insurance 1,113 1,189
IT costs 963 1,192
Rent 5,066 8,368
Sundries 547 277
Assets - -
Maintenance 904 17,486
Projects 10,716 17,223
Volunteer training 1,043 517
Volunteer expenses 1,589 1,096
Workshop expenses 3,996 2,151
Professional fees (See Note 12) - 81,968
Depreciation - -
Total 37,981 137,529

11
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023

6. Creditors

Accruals

£15,661 at 31 March 23 of which £12,332 of suspense expense from artists and crafters March sales
£11,125 at 31°* March 24 suspense expense from artists and crafters March sales

7. Debtors

£2,529 at 31°t March 24

8. Tangible fixed Assets (Fixtures and Fittings)

Nil at 31 March 23
Nil at 31 March 24

9. Going Concern

The charity is operating on a going concern basis
10. Related Parties

There were no related parties during the year
11. Restricted Funds

Nil at 31 March 23
Nil at 31 March 24

12. Staff costs

Staff costs during the year were: Wages and salaries, Social security costs, Pension costs, and Freelance costs.
Payroll is provided by Community 360, an independent charity based in Colchester

12
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF IDEAS HUB CHELMSFORD

| report on the accounts of Ideas Hub Chelmsford for the year ended 31 March 2024 which are set out on pages 12
to 16.

Respective responsibilities of trustees and examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees consider that an
audit is not required for this year (under section 144 (2) of the Charities Act 2011 (The Act) but that an independent

examination is needed.
It is my responsibility to:

- Examine the accounts under section 145 of the Charities Act,
- To follow the procedures laid down in the General Directions given by the Charity Commissioners (Under

section 145(5)(b) of the Charities Act, and
- To state whether particular matters have come to my attention.

Basis of the independent examiner’s Statement

My examination was carried out in accordance with the General Direction given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Charity and a comparison of the account
presented with those records. It also includes considerations of any unusual items or disclosures in the accounts and
seeking explanation from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently | do not express an audit opinion on the view
given by the accounts.

Independent examiner’s statement
In the course of my examination, nothing has come to my attention which gives me cause to believe that:

- The accounting records were not kept in accordance with section 130 of the Charity Act; or

- The accounts did not accord with the accounting records; or

- The accounts did not comply with the applicable requirements concerning the form and content set out in
the current Charities (Accounts and Reports) Regulations.

| have come across nothing during my examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts.

Date: / éé @ //’z a(/)ﬁ,
N Woacke-

INDEPENDENT EXAMINER

Nicola Deackes

13
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| wanted to say thank you. | am beyond grateful for
€6 | mytime at The Art Place. | don't really wont 1o tolk
about It buf when | left uni, my mental hecith wos ot its
wors? and | wos.convinead that my ke wos over, Your
bolie! in me ond the foct that you saw 30 much worth

' and potentiol in me when | struggle 10 see it myself
moans mode than | con put info words. The Art Ploce
gove me o purpose and o reason 1o get out of bed even
on my worst days and | am 50 thankful foe that. I'm
being honest when | say thot you ond The Art Place not

cnly changed my e but hielped 10 sove It 100."

- - -

Alongside the thop, n the 1ome unit,
Ideas Mub provides o welcoming
socio-cultural centre Or communty
ereative space where o perogramme of
rich ond varied octivities and supports
fakes ploce, ol baved oround
sppoting welbeng
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IDEAS HUB CHELMSFORD'S
OBJECTIVE: ‘TO SUPPORT
WELLBEING IN CHELMSFORD' 15
DELIVERED THROUGH 3 CORE
ACTIVITIES: ‘THE PROVISION OF A
SAFE AND INCLUSIVE SPACE’,

WORK & LEARNING" [Yrep——p——
The At Ploce is o sofe ond inchusive Priorities
spoce in Chelmsford, welcoming
diverse and vuinershle corrmunities
Iinchuding refugees ond osylum seelers,
vulneroble young odults, new
resdents, resdents dentifying as
LGETQs, and provides ¢ serme of
belonging. routine, purpose ond hope
for mony whilst bulding thelr skils ond
conbdence

Idect bub Choleadord works in
collabosation with circa 200
omgonisoices iIncluding locol
outhornties. its work deectly responds
1o many of Chelesford Councils

~. PLACE — "
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OUR
PLACE.

More than a shop,
A COMMUNITY

THE FUTURE OF THE ART PLACE is o wish
to be included in the Future of the
Meoodows plans 1o help Dominus ‘o
ctaft e plocomohing vision that
oddresses local pricrities & delivers
long term social impocts’.

The Art Ploce it an idecs Hub Chelraterd
project, ord a fully locol intotive. Idens
Heb Chelrafond wos bom in 202 ot of o
citizen-based experiment colled Chofgog
Chwimsford %o cvercome compiocency
ebout locol community and cubwre, fo
demoratiote thot ‘ploce’ 4 about
belonging, ond 1o sippodt smadlscale
cteativity and connect dverse peogple The
book (picturnd on the left) provides further
detoils. ldeas Hub Cholirsloed beca~e o
regstered charty in 2085

The At Place s bosed & the Meadows
Shopping Centre, kindiy hosted by Domin
Real Extote, It clfors on ot shop and

galery supporting 200 locol artats ond
crafters ond o smollee siater galleey ‘down
the cordor” run by some of the artiats
eriche:

Dropped In with my elderly
client- Essential services
ond local groups. Much
neoded store for the loco
community. WE WANT T
PREVENT lonelnesa with
the olderdy”
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CHELMSFORD CITY
COUNCIL'S STRATEGY

! d level of ity
imvol nt and volunt. g where
peoplo feol botter connected to thoir
buslt ond noturel surreundings.

THE ART PLACE is suppeorted by 100
voluntoers who provide 20,000 howrs
of thoir time to help run the shop ond
provide suppart to residents who seek
holp.

The Act Place offers twe types of
volurteering: Purposefd Volumteenng ond
Supported Volunteering

Supported Volonteering is o progromme
usgoe 30 the beas Hub and supposts 75%
of the volunteers. It is desgned to help
locd residents for whom roturn fo work ce
sochising is a beidge too far. The
volustoering iz person-centred and
fecused on the cptimum wellbeing of
porticpants. Voluteers con be referred
by external ogencies such as DW

Purpeselul Volunteesng i the remaining 46
25%. For exaomple, ot the weekend, The

Art Ploce 13 supported by young pocple

between 34 and 18 yeors old who ore

koon 1o get work expecience, ‘want fo

help’, or reed to fulil o Duke of

Edinburgh requrement. All volunteen

report benelitting from volusteering ond

many have mode importont losting

fnends
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THE ART PLACE'S
CONTRIBUTION TO
CHELMSFORD CITY
COUNCIL'S STRATEGY

Our Chelmatord, Our Plan

in portnership to encouroge hoalthy,
active bves, bulding stronger, more
resilient comenunitios o that people
feel proud 1o live, work and study in the

MHPA Englond

My beothee, Abhsjit works ot
The Art Floce o8 o volunteer
He s gightly outstic. Hs
work ot The Art Ploce s
giving him hoppiness and
teoching hm new skills, and
i3 helping him to learm ond
got confidence . Thisis a big
thing for me.”
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IN 12 MONTHS
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* 20,000 hours of voluntecring

* 16,500 anmwol conversations *o
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supperting 2980 portiaponts b ng foots:
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Door Edith, Thonk you 30 much for shorving your lasf impoct report. i wos Q
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CASE STUDY Q
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A 25-year-old with autiem and high social anxieties visited The Art Ploce and
finding that they feit safe n the s000-cultural spoce and with others who shared
the sorme 1poce, storted 1o volunteer, Price 1o The At Place, they hod theught thet
having 0 job would be impossible for thewr. A yeor on, this young pevson is now
studying for o professional course, clongeide volunteering that should leod 80 o
career they are now able 10 pursue.

M firzt hoard of The At Place when |f wos
recommended 1o me by a frend who hod
G positive exponence ot g couple
workshops there. Due to arety, in bum
coused by outr, It hos token me longer
than most in sterting employrment. While |
wos onuous befosehand, in a few weelts
volunteedng there, thanks to the fantastic
wupport from the staff, the onwety hod
necr varithed. The Art Mace’s valunteer
system has been very helphd 1o me, ond
others lke me, in ecaing me into and
getting me wed fo a fhypical work
emvironment 50 thot | am prepored for
paid errployment.” Corin, 202

Volunlooering ot the Art
¢ Place really helped my
mantal heaith and

Vokntoering ot The Art Ploce has given
me the opportunty 0 moke comnechons in
the community, encbling me 1o feel loss

tought me how to isolated and diowing me 10 support other
chunteen in developing their confidence
nteroct with ot .
Afh: Mh vn‘ other ond career paths. At The Art Ploce | feel
ough voluntesrnng | part of o supportive network of

mo1 other volunteors
who /30 like an and
were dealing with
mental heo'th
struggles. | felt less
lonely and meore
motivated.” Lola, 17

ompathetic people where | con be cpen
obout the things in life thot | find difficu,
occess help, ond support others whare I'm
able 10." Ben




THE ART PLACE: A SAFE OUR
AND INCLUSIVE

2
N e e SUPPORT.

6 welcoming space since | started in 2021, The ITS HEART.
otmosphere wos always joyful and happy and it helped
me to become more sockal and pushed me out of my
comfort zone which gave me the confidence 1o be able
10 form inendshps with othee valurteers. | can openly

The Art Place has o strong focus on supporting integration and
diverse communities, including:

- %oy | would not be the person | om today if | hada't 1 Supporting sefsgoes ond caykun seskens (¢ 500 of
l 1 | worked there, it helped with my mental hea!th more ®  0tme) who con pop in 7 days o week with
-,‘; ,/, ‘m coudve aver MWMMM * Tronslafion of emals and poperwerk
| Ai. m"lc;od.dm Alex * Signpoating 1o other support and communites
= 4 s * Registering ohildren to school and holday chubs
b ] “h ; + Loarning Englah
. s * Moking friemds with Chelmaford resicens
- * Career advice
o Support with volunteenng and welbewrg
: b 2 Helping erganisatiorn cnd services, such ¢1 social prescribers, school,
s . hespaols, and pelice 1o reunte lonely indivduols from ethescolly dvene
backgrounds with exsting ethnic community groups
“ “Supperted Volinteering' for these who neod %o develep Englah skills, which in
™ l'““' e turn will encible them with thew everydoy be and securing work.
everything you have
3 ..m':. Pl 4. Using !th #::p 10 give & voice oad ompower croflen and artats from ethrically
and all the people 've e gl
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