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Structure, Governance and Management 

Type of governing document: Constitution 

How is the charity constituted: CIO (Foundation Model) 

Trustee recruitment via Reach Volunteering and local forums. 

We have a Trustee Handbook. The first Trustees have completed training with NCVO. 

Organisational structure: 

Chair 

Secretary 

Treasurer 

 

Objectives and Activities 

The CCT will manage and develop the Carnegie building on behalf of the community as a Community Hub and 

Enterprise Library, enhancing the lives of our local communities, strengthening the local   economy, supporting local 

culture and encouraging wellbeing.  

- The long-term sustainable future of the Carnegie Library building in Herne Hill will be secured as a community 

owned and managed asset.  

- The building will provide wide public access and community use to include a wide range of activities that 

complement the learning, literary, cultural and creative ethos originally envisaged in Andrew Carnegie's endowment.  

- The historical legacy and the architectural fabric of the building will be secured.  

The Trustees of CCT CIO have developed and operate the Carnegie Library Hub at Carnegie Library. We operate under 

a licence currently renewed every 6 months, pending agreement of a long term lease.  

The main activity of the Hub is to hire out the five rooms in the building, except the library room itself, for community 

and commercial activities to generate income. Wherever possible hires ae community based, local and attract local 

residents. One room is dedicated to individual desk hires - the Enterprise Centre.  

The Trustees have had regard to guidance issued by the Charity Commission on Public Benefit.  

Volunteers make an important contribution by tending to the large garden area which surrounds the building. 

Achievements and Performance 

Our first employee was hired as Centre Manager in late 2021, thus we started the year with an excellent cross section 

of activities from pre-covid clients to new clients.  The website and advertising helped kickstart this growth phase of 

the community hub.  It was quickly recognised that managing the enquiries and bookings, as well as staffing events, 

required more resources.  In March we hired a second Centre Manager, as well as several Caretakers who could staff 

evenings and weekends.   

The community business or room hire continued to grow steadily throughout the year, made more efficient by use of 

a more streamlines enquiry process.  In the last quarter we had a record 57 enquires for bookings, many of which 

converted into one-off or repeat bookings.  By the end of the year our core business was breaking even. 



One off partners were varied.  We were very popular for children’s parties, but also hosted one off events for 

refugees, NHS away days, filming, etc.  Regular partners are equally diverse including karate, choir, yoga & wellness, 

craft, art, drama, ballet to name a few. 

In the Autumn we ran an Autumn Fayre with food and entertainment in one large room, and local craft sellers in 

another.  It was popular and well attended and raised awareness and funding. 

We invested heavily in equipment.  Using various funds, we purchased 100 premium folding chairs, 16 premium 

tables and trolleys.  Additionally, we purchased some provisional café equipment which has immediate use for our 

hirers.  We also invested in technology, purchasing laptops and ms365 licenses so that our teams could be more 

productive and connected.  We continue to invest in communications and social media moving to a paid for model, 

rather than volunteer run.  We were able to adopt a modern accounting system which streamlined invoice creation 

and payment. 

Operating under license we continued to work with Lambeth Council on frequent updates to move towards a more 

permanent footing.  We frequently fed back to Lambeth as the freeholder on steps needed to improve the 

community hub offering. 

We ran an open tender process for running of a community café inviting local independent café operators.  Our 

shortlist included 2 local operators, one of which was chosen for the next phase of planning and delivery. 

We meet with the Chief Executive of Lambeth council in December 2022 to review our progress to date, confirm their 

commitment and outline existing bottlenecks to our success.  We received affirmation from the Chief Executive of 

our current strategy. 

During 2022 we were able to attract 4 more trustees and saying goodbye to one of the founding trustees taking the 

board to 7.  

At the end of the year and going into the next, we were active in refining our business strategy, resource strategy and 

community response. 

Financial Review 

The financial position was stable - see accounts - as we had more outgoings in 2021.  

Reserves held by the charity are detailed in the Statement of Financial Position on page 7 of the accounts. A Reserves 

Policy is under consideration.  

In 2022 we hired 3 part time employees and several caretakers on casual worker contracts.  

Income generated from room hires and grant applications.  

The risks facing the charity as of end 2022 are:  

1. Lambeth refurbishing plans for the building continue to be delayed, with active leaks in our rooms. 

2. We are unable to secure an agreed lease.  

3. The building - Carnegie Library - is not maintained in good enough repair for successful room hires.  
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Our ref: JR/GT                     05 October 2023 

 

The Directors 

Carnegie Herne Hill Community Trust 

Carnegie Library 

192 Herne Hill Road 

Herne Hill 

LONDON 

SE24 0AG 

 

 

Dear Sirs 

 

We are pleased to be appointed as your accountants. 

The purpose of this schedule and the Standard Terms of Business is to set out the basis on which we are 

to act as accountant and advisors to the charity in respect of the independent examination you have 

requested us to carry out and to clarify our respective responsibilities in respect of that work. 

1  Your responsibilities as trustees/directors 

1.1 Our independent examination will be conducted on the basis that you acknowledge and understand 

that you have responsibility: 

 

(a) to prepare financial statements for each financial year that give a true and fair 

view of the state of affairs of the charitable company and of the incoming 

resources and application of resources of the charitable company for that period. 

As directors/trustees, you must not approve the financial statements unless you 

are satisfied that they give a true and fair view of the assets, liabilities, financial 

position and surplus or deficit of the charitable company; 

 

(b) in preparing those financial statements, to: 

(i) select suitable accounting policies and then apply them consistently; 

(ii) make judgments and accounting estimates that are reasonable and 

prudent; and 

(iii) prepare the financial statements on the going concern basis, considering 

in particular the charitable company’s ability to continue in operation for at least 

twelve months from the date when the financial statements are expected to be 

approved, unless it is inappropriate to presume that the charitable company will 

continue in operation; 

 

(b) for keeping adequate accounting records which disclose with reasonable 

accuracy at any time the financial position of the charitable company and to 

enable them to ensure that the financial statements comply with the relevant 

SORP, the Companies Act 2006 (CA 2006) and applicable accounting standards. 

You are also responsible for such internal control as you determine is necessary 

to enable the preparation of financial statements that are free from material 

misstatement whether due to fraud or error; and 
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(d) for safeguarding the assets of the charitable company and hence for taking 

reasonable steps to ensure the charitable company’s activities are conducted honestly and 

for the prevention and detection of fraud and other irregularities. 

 

1.2 As trustees of the charitable company, you have a duty under CA 2006 to prepare a directors’ 

report for each financial year and also an annual report complying in its form and content with 

regulations made under the Charities Act 2011 (ChA 2011). You should also have regard to the 

relevant Statement of Recommended Practice Accounting and Reporting by Charities  (SORP), 

published jointly by the Charity Commission for England and Wales and the Office of the 

Scottish Charity Regulator, and any subsequent amendments or variations to this statement. 

 

1.3 In addition to the general duties of directors specified in CA 2006 s. 170-177, you are responsible 

for ensuring that the charitable company complies with laws and regulations applicable to its 

activities, and for establishing arrangements designed to prevent any non-compliance with laws 

and regulations and to detect any that occur. 

 

1.4 You are also responsible for determining whether, in respect of the year, the charity meets the 

conditions for exemption from an audit set out in the ChA 2011 and the CA 2006, namely that: 

 

(a) no notice has been received from the Charity Commission requiring an audit;  

 

(b) no notice has been received from the members requiring an audit; 

 

(c) the charity’s gross income in the current year is not more than £500,000 for years 

ending before 31 March 2015, or £1m for years ending on or after this date; 

 

(d) where gross income exceeds £250,000, the charity’s gross assets do not exceed 

£3.26m; and 

 

(e) the charity is not ineligible for audit exemption under the CA 2006. 

 

1.5 The exemption from audit is available only if you, as director/trustees, sign a declaration on the 

balance sheet stating that: 

 

(a) for the year in question, the company is eligible to take advantage of the audit 

exemptions;  

 

(b) the members have not required the company to obtain an audit of its financial 

statements for the year in accordance with CA 2006, s. 476; and 

 

(c) you acknowledge your obligations for complying with the requirements of CA 

2006 with respect to accounting records and preparation of financial statements. 

 

1.6 The availability of the exemption from an audit of the financial statements is conditional upon 

your causing an independent examiners’ report to be prepared in respect of the financial 

statements in accordance with the ChA 2011, s. 145. You are responsible for deciding whether 

that report shall be made and for appointing us as reporting accountants to make that report to the 

trustees of the charity. 

 

1.7 If gross income falls to £25,000 or less for the year, then, provided the other criteria set out above 

are met, you will need neither an audit nor an independent examiner’s report. 
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1.8 You have undertaken to make available to us, as and when required, all the charity’s accounting 

records and related financial information, including minutes of management and members’ 

meetings, necessary to carry out our work. You will make full disclosure to us of all relevant 

information. 

2 Our responsibilities as independent examiners 

2.1 We shall plan our work on the basis that an independent examiner’s report is required for the 

year, unless you inform us in writing that either: 

 

(a) the charity requires an audit of the financial statements; or 

 

(b) the charity requires neither an audit nor an independent examiner’s report. 

 

2.2 Should you instruct us to carry out an audit, then the terms of that assignment will be dealt with 

in a new engagement letter. Should you inform us that the charity requires neither an audit nor an 

independent examiner’s report, then we shall have no responsibilities to the charity, except those 

specifically agreed upon between us in respect of other professional services. 

 

2.3 As independent examiners, we have a statutory responsibility to report to the members of the 

charity whether, in our opinion, there is reasonable cause to believe that, in any material respect: 

 

(a) adequate accounting records have not been kept, contrary to the requirements of 

the CA 2006; 

 

(b) the financial statements do not agree with those accounting records; or 

 

(c) the financial statements do not comply with any of the accounting requirements 

specified in the Charities (Accounts and Reports) Regulations 2008 (SI 2008/629), 

Regulation 4 (or 5 for common investment funds or common deposit funds) and 

applicable accounting standards,  except to the extent necessary to show a true and fair 

view. 

 

2.4 Should our work indicate that the charity is not entitled to exemption from an audit of the 

financial statements then we will inform you. In such circumstances, we will not issue any report 

and will withdraw from the engagement to prepare an independent examiner’s report, notifying 

you in writing of the reasons. In these circumstances, if appropriate, we will discuss with you the 

possibility of appointing us as auditors. 

 

2.5 We have a professional responsibility not to allow our name to be associated with financial 

statements that are, or may be, misleading. Therefore, although we are not required to search for 

such matters, should we become aware, for any reason, that the financial statements are, or may 

be, misleading, if the matter cannot be adequately dealt with by means of qualifying our opinion 

(or by other appropriate modifications of the report), we will not issue any report. In such 

circumstances, we will withdraw from the engagement, and will notify you in writing of the 

reasons. In these circumstances you agree that we have a right to invoice you for our time spent 

examining the financial statements and for time spent on any other work that is not completed as 

a result of our resignation. 
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2.6 Under the ChA 2011, s. 156(2), we have a statutory duty to make a written report to the Charity 

Commission on such matters (which relates to the activities or affairs of the charity or of any 

connected institution or body) of which we become aware during the course of our examination 

and which we have reasonable cause to believe is likely to be of material significance for the 

purposes of the exercise by the Commission of its functions under the ChA 2011, s. 156(3). In 

addition under s. 156(4) if we become aware of any matter which does not require to be reported 

under s. 156(2) but which we have reasonable cause to believe is likely to be relevant for the 

purposes of the exercise by the Charity Commission of any of its functions then we may make a 

report on the matter to the Commission. We may have to make this report without your 

knowledge and consent and we cannot undertake to you to fetter this discretion in any manner. 

Scope of independent examination 

2.7 Our work as independent examiners will be carried out in accordance with guidance for such 

engagements issued by the Charity Commission. It will consist of comparing the financial 

statements with the accounting records kept by the charity, and making such limited enquiries of 

the trustees and staff of the charity as we may consider necessary for the purpose of our report. 

 

2.8 As part of our normal procedures, we may request you to provide written confirmation of any 

information or explanations provided by you orally during the course of our work. 

 

2.9 Our work as independent examiners will not be an audit of the financial statements in accordance 

with International Standards on Auditing (UK). Accordingly, we will not obtain any independent 

evidence relating to entries in the accounting records, or to the amounts or disclosures in the 

financial statements. Consequently our work as independent examiners will not provide any 

assurance that the accounting records or the financial statements are free from material 

misstatement whether caused by fraud, other irregularity or error. 

 

2.10 Because we will not carry out an audit, nor otherwise confirm the accuracy or reasonableness of 

the accounting records maintained by the charity, we will be unable to provide any assurance as 

to whether the financial statements that we prepare from those records give a true and fair view. 

3 Limitation of liability 

3.1 We have discussed with you the extent of our liability to you in respect of the professional 

services described within this engagement letter (the professional services).  

3.2 Having considered both your circumstances and our own, we have reached a mutual agreement 

that £50,000 represents a fair maximum limit to our liability as a firm in the event of any one 

claim arising in respect of the professional services. This maximum total liability includes any 

claims for loss or damage, however caused, whether in respect of breaches of contract, tort 

(including negligence) or otherwise in respect of the professional services and shall also include 

all other related costs including legal fees, interest, etc. 

3.3 We acknowledge that the limit in respect of our total aggregate liability will not apply to any acts, 

omissions or representations that are in any way criminal, dishonest or fraudulent on the part of 

the firm, its principals or employees. 

4 Agreement of terms 

4.1 This engagement will start with your accounts period ending on 31 December 2022. 

4.2 We will not be responsible for earlier years.  
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4.3 You or we may agree to vary or terminate our authority to act on your behalf at any time without 

penalty. Notice of variation or termination must be given in writing. 

4.4 The terms set out in this letter and our Standard Terms of Business available to view on our 

website at www.walterhunter.com  (last revised 2023) shall take effect immediately upon your 

countersigning this letter and returning it to us. If we are instructed to start work before receiving 

a signed copy of this letter we will treat that as acceptance of all the terms of this engagement 

letter, unless we hear from you to the contrary within 30 days of you giving that instruction. 

4.5 Once it has been agreed, this letter and the Standard Terms of Business available to view on our 
website at www.walterhunter.com  will remain effective until they are replaced. We shall be 
grateful if you could confirm your agreement to these terms by signing the enclosed copy of this 
letter and returning it to us immediately. If this letter and the terms of business are not in 
accordance with your understanding of our terms of appointment, please let us know. 

Yours sincerely, 

 

Walter Hunter & Co Ltd 

 

I confirm that I have read and understood the contents of this letter and the attached Standard Terms of 
Business and agree that they accurately reflect the services that I have instructed you to provide. 

 

Signed ..................................... Dated 05/10/2023 

For and on behalf of Carnegie Herne Hill Community Trust 

http://www.walterhunter.com/
http://www.walterhunter.com/

