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CHARITY COMMISSION Independent examiner's
FOR ENGLANO ANO SALES report on the accounts

On sccorrnts for the year 3tiOM023
ended

Sstoutonpagss 1-2

Chartty no 1183985
(tf any)

I report to the trustees on my examination af the accounls of the above
charity ~Trust) for the year ended 31 I 03/2023.

Responstbtttges and As the charity Irustees of the Trust, you ere responsible for the preparsgon
basis of report af the accounts in accordance with the requkemenls of the Charlnes Act

2011 (1he~.

Independent
examiner's trbrtsrnent

I report in respect of my examination af the Trusrs ~carried out
under secgon 145 of the 2011 Act and in carrying out my examinaron, I

have torowed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the AcL

I have completed my exaninatke. I conRnn that no matertel maNers have
come to my attengon kr connectkxr with the exeniruNon whkh gives me
cause to bersve that in, any malarial respect:

~ accounrng records were nat kept kl accordance with secbon 130af
the Act or

~ the accounts do not accord with the accoungng records

I have no concerns snd have corns across no other matters in corvrecgon
wkh the exsminaaon to which atlanta shoukf be drawn in ader to ensbis s
proper understanding of the accounts to be reached.

Date: 11lgtk2023

Relevant professional
riual ftcanon(s) or body

(If any):

FCCA

Address: 10 Litgeboume Road, Maidslone, KenL ME14 SQP
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Trustees' Annual Report for the period

01 04 2022 01 {I 20NN
From To

Charity nano Medway Rus

Other names charity is known by None

Rag{stare{i charity number (g any) 1183985

MelvN{e Court, Brompton Hill

ME4 4XL

Names of the charity trustees who manage the charity

Tnraraa rmrw ONes {rfany)
Name of parson {orbody) an{read

7
8

8
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12

13

14

15
18
17
18

10

20

Abl Jessop
Cari Kroon

KaNe Jones
Shane Convey

Davkl SmNh

FeNow trustees

FeNow trustees

FeNow trustees

Names of the trustees for the charity, If any, {Iorexamphr, any custorgan trustees)



Names and addresses of advtsers (Optional Informa5on)

T of adviser Name Address

Name of chief execugve or nance of senior staff members (Opgonal infomratlon)

~ g

Oescrlptkm ol the charity's trusts

Caartable Incorporated Organirudion

AddWonal governance Issues (Optional Infonnatkm)

You may choose to inckrde
sddltkmal Information, where
rskrvent, about

~ poiicnrs and procedures
adopted for the induction and
training of truslees;

~ the charity's organisa5onal
structure snd any wider
network wth which the charity

~ rshdionship with any rekrted

parades;

~ trustees' considsrabcn cf
major risks and the system
and procedures to manage
them.

Summary of the objects of the
charity set out In its
governing document

The objects of the CIO are:-
1) To develop the capacity and skgs of the menbers of the sochdiy

and economically disadvantaged commurity of Medway and Kent
in such a way that they are better abh to idenbly, and help meet,
thrdr needs and to participate mom italy in sodety.

2) The promotkm for the beneSt of the pubSc of urban or rural

in areas of sodal and economical



The charity has undertaken tasks and projects nckkdknrg:-

Summary of the main
acthrSes undertalren for the
public benefit In rehrgon to
these objects (include within
this secthm the sttutory
declaration that trustees have
had regard to the guidance
Issued by the Charity
Commission on pubgc
benefit)

I) Community Outreach: Creating Comrnunily Associedons
emirowertng and strengthening esidenls partkipation,
managemera cf community facMes and resources, community
safety initia5ves

2) Coordlnadon and Management of proJecla: hlanaging daNy

actM5es delivery, Itnandal and adminhtnrtion of muN milion
pound projects.

We conlkm that the tnrstsas have had regard to the Charity
Commission's gukhrnce on puNc benellt.

AddNonai detaihr of ob/ectlves and acthrSee (Opdonaf Information)

You may choose to indude
furthrN stalernents, whee
rekrvant, about

~ policy on granlmaking;

~ poacy pNgfmIlme nrkded
investment;

~ conkibubon made by
volunteers.



Summary of the main
echievemenla af the chargy
during the year

Windows of the world (Funded by
Involving Medway 8 KCF) (July 2021 to
October 2022)
Ourlig the first bckdown, we inNiated a scheme lo alow people
who me isolated wlh minimal access to greenstimss the
otNxxbmNy lo an option af elher a filly planted window bax or
planter- We gather people's reqr eras around where the box
vdN be sNed, what ldnd af planting they would Nke (deoorative or
herbr/salads/eke). We then supply those people wNh al the
materials, instrudirms, and best me advice. Our bcal gardener
remains avalabte for any iesideias who benetNted from mr
scheme N they need any ganiening support. We provided a total af
43 boxes.

Kent and Medway Listens (Funded by
Kent County Council) (August 2021 to
April 2022)~Vobntary Adion MVA

MEGAN CtC~Oiversky Forum (MDF)
Medway Gender a Seams DlversNy Centre (MGSD)
Cenbe for Indetumdent Living KerN (CRK)
Befrierirlng Tagether

We vwse approadmd by Medway Voluntary Adion lo canduct a
survey. The focus was to appnach hanH~ach members af the
bcal mimnunly, people that vnse lading a pubic voice, and bald
a pktuie af haw their mental healh had been affected by CQVI-
19 and the assadated bddowns. Al iesutbng meawss woukl be
banscrlad and mumymized before passing hxk.
We worked wNh the Englsh Lariguage Department at Nd-Kient
Cagege to delver activlies to their refugee studerits. We
approached the aoNege, asking if the studeras woukl be happy lo
take part in this survey, to which they vwse iixxe than happy to
help.
Tlaoughout a artnight wNh help from the tutors, we held
interviews wlh atrpnalniatety twenty students, making a record of
their mswers and haw they were feefing.



The reads of those sess' were traucrwred and passed bade to
the MVA for furlher analysts and asststar«s. In drivtng tuture powcy

decisksts «sThtn KCC.

Fowowhg on from lhe previous part of this ~ we were
awarded money lo organise activttes for the parttdpants of the
sraveys. Ne cfiscussed «sTh the boors and ~what cbV'vibes

they may be |donated |r and we organtsed those three:
A private sess' a the SOAR Tnanpotine Park in GSinghwn
A day of drunvning 5 singing wwh Music For Change
Four theatre v«akshops wwh Conyass Cowective

Medway's got Talent for the Queen' s
Jubilee (funded by Medway Plus) (June
2022)

As part of orr celebrkka for the Queens Platinum 3ubQee, we
wanted to shovrrstse the fantaslk talent we have in ar young
people st Medway. Sx Schools and congas attended:

St 3ames Church of England Primary Academy, Isle of Grain
The %dory Academy stssmdary school, Chatham
Deke Academy, Roctrester
tendon Primary School, Chatham
Phoenbr Primary School, Chatharn
ESOL Students from Mt&lent CoIege, Gtllngham

In Addibon, musical ehrtudes were presrsked by the We Can Sing
choir and Turkish Kenasxs. soloist, Emine Betul Kifinc
We had so many wonderful talent on the day and everyone joined
in wwh great erdhusiasm to celebrate the day.
Each school brought appraanwtely 25 students and teachy and
we had an aud ence of 100 people attending on that day.

National Institute of Health and Social
Care Research (NIHR) (funded by the
Clinical Research Network Kent, Surrey
and Sussex) (from 2022 to 2024)

The Nabonal Instkube of Heagh and Sodal Care Research (NIHR)
approad«sd Medway Plus in early 2022 as a degvery partner in the
Medway Towns. Their mn is to buikl Research Ready
Corrsmmities' so the resklents of Medway Gm gain a better
understanrwng of heawh and social are ~ engagement h
research projects nsaaged by the NDIt.



Phase One was to bugd a pkture of what the popdatkxr Oink
'research' is, how it impads orx dily Ives, and what toots and
drivers the h$% woukl need to buId that errg«jenrent. Most of
dis was achieved dxough having informal cmwxsabons at
axrxrxsity spaoes, worling wIh schods and churches. Tlis
infonrxdion has been passed back to NBII, and the Phase Two is
now in progress to deliver that engagrsnsnt.

Ukrainian Support Fund (funded by the
Freemasons' charity) (From February
2023 to January 2024)

We «e supporting up to 100 U~m Famines, mainly based at
Mid Kent~GekQxxn, learning Engfrsh. We «e «r«vgirxl a
series of woriodxrps weh Sbrtutory Services, and a number of
evenh, inbxpating whh oSer crxrvrxnkies. There wI be
wortcshops on art, colure, Rxrd and spit and we «e organising a
coach trxx of Medway and srxrorxxlng areas, to fanQi«ise
themselves on their adopted home. We xiI abo organic training
on Rat Aid and Saiegrxxding and sirnikx axxses. We have aho
found a meeting pkxe where hrger numbers cm meet, onra per
month as they have no adrxpale pkxe to meet cunerOy.

Ageless Art project (funded by Test Bed
Fund — Kent and Medway Clinical
Commissioning Group) (From
September 2022 to April 2023)

Our project addre. +ed integralkxr, indusion and srmal isokrtion for
young and okl people by eboriucing them to aI types of arts. We
took groups from 6 schods (appax. 250 primary school chNdren;
approx. 90 sbdh form student Irom seaondary school; appnn. 12
from aogege) to Sun Pter House (a not for pmflt org«isation,
woridng Io support artists and aeadve industries in Medway) to
meet artists and leam about their work, We booked the Riverside
Galery at SPH for a adebra0rm of Ishmic Art and Culture young
Muslm arttsts had the opportunity lo dmpkry their work 75 fanifres
attended an award evening. The dQdren were from «ea of high
deprtvalkxL We abo took etderiy people (from am and relienrent
homes) to have an art wortohop to take them out of their
isokrbon. At the end of the project the young poop@ had the
opporbsIity to take a ride on a woridng barge (6 barge rides in

hNag, going abng the %ver ~, learning about the «ea
where Ive.



Czech and Slovak Association - Mikulas

We supterted the Czech and Qavak Assad~n wrTh their
Christmas ever% (Nkuhs) on admin tasks.

PLOP project (funded by Awards for All)
(October 2022 to October 2023)

For several years we have delivered a weber sports pmject,
pimarily for younger chikben vith special needs. Ninority ethnic
grocps and sbc ar seven schools wl attend the weber sports cenbe
at Chatham Maritime's Basin 2 ln enjoy padcgebowcfing, kayaking,
saang ebc h an eiwbcsuiieri beneficial to their welbehg. In
adcgban we we pmviding mental heabh supplt and safeguarding
advice far beneftcbuhs h the adjaiing dub house.
Our purpase is tn take reskleris wIh physical or mental issras ln a
unique envbcsunerk ln bdoe part h adivibes that wI bnprove their
self esbeem by worldng atone and h teams to hued seg~nfidence
and improve theb we&ebxl.

Kent and Muslim Welfare Association
Test Bed Fund (funded by Test Bed
Fund — Kent and Medway Clinical
Commissioning Group) (From 2022)

Medway Plus is scpporthg this befriending project by hdping on
orgwising the ac5vkies. It is abned far Nuslms to lhanoe calurel
and befiriending trips. We have taken ttis canmuntty tn the Teener
Art Gantry, Nargabe; to the Cranbroak Windmil; tn the Scienoe
Museum, Vtcboria 5 Abet Nuseum and Natural Hbbory Nuseum h
London. The benefldaries we age from 12 ln M and we siqiported
araund 2gg hrgviduals.

Medway CAN! (funded by Medway
Council) (2023)

Tlis project is sponsored by the krcal authority —Medway Councit
It is above healthy Nestyle and ~We have wronged for a
smag rural primary school to develop and sustah a propsct which
vig improve the heath and Ne style af dvTdren and parents from
the school, as weg as the wider cmeasity. They have organised
several sport sesskms and heathy cooking worishops and even
events where famgies were hvbed ln

10



The charby'a pc5cy io lo rudrdein a raa«uaa heel equir&sd lo 4 hraal 3
mordha af cp«~s4 «esarssbhae

Var sney chance lo incbsde
admiral inSonr~s, nhere
lehnsard sdsoub

~ Ihe charbon'a pdncipal
«uacee 4 funds {bsdudnN
«sy fursdrsdeinpg

~ hosr «rfraruphae hao
asaspcrled Ose hey objecesee
40se charby,

~ usueaen«a pohcy and
objacffuaa IhdlNSIQ inly
aplomb sHwhrssad pohcy
edophsd.

Tlse hssHeea declare ~lhey here ~eued%e hnolaae' repast ~
Ifffpsad anhelaN ef Ose cherhy'e huaeaee

Fe&~
peafwan ~Secsaay, Chafr,

. K(


