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Independent examiner's report on the
accounts

Report to the~
members of

On accounts for the
period ended

Medway Plus

3103I2021 Charity no 1153955
(If any)

Set out on pages 1 - 2

Reepecdve
responslbgiles of

trustees and exenlner

The charity's kustees are responsible for the preparation of the accourxs.
The charky's Irustses consider 5ud an audit is not required for this year
under secgon 144 of the CharNes Act 2011 (the CharNes Act) and that an
independent eianinagon is needed.
It is my responslbNty to:
~ examine the account under secgon 145 of the CharNes Act,
~ to fo5ow the procedures lakl down in the general Oimctions given by the

Charity Commission (under sec5on 145(S)(b) of the CharNes Act, and
~ to sbde whether pargcular matters have come to my a5antion.

Basis of Independent
exanlner's statement

Independent
examiner's steterttent

My examinabon was canted out N accordance with general Okec5ons given
by the Charity Commissbn. An examinadon indudes a revkrw of the
accoun5ng records kept by the char5y and a compartson of the accounts
presented wkh those records. It abc includes consideration of any unusual
items or disdosures in the accounts, and seeking explana5ons from the
trustees concerning any such matters. The procedures undertaken do not
provide al the evidence 5ud waNd be requked in an audit, and
consequengy no opinion is given as to whether the accourds present a %rue
and fak' view and the report is 5mited to those malters set out in the
strdement txdow.

In connectke wkh my eisninagon, no mager has come to my ttention
1. wtdch gives me reasonatNe cause to be5eve that in, any material respect,

the requkemenbx
~ to keep accoun5ng records in accordance with sec5on 130of the

Chari5es Act; and
~ to prepare accounls which accord with the accounting records and

comply with the accounting requirements of the Chariges Act
have not been met; or

2. to which, in my optnke, attendon stxxdd be drawn in order to enatNe a
proper U of the accounh to be reached.

r
Date: OV12/2021

Relevant prrrfesslonat ACCA
quaggcatkm(s) or body:

Address: SHPO Accountants, 10 UNeboume Road, Maidstone, Kent, ME14 SOP
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Trustees' Annual Report for the purled
Period start date Period end date

h$ 01 04 2020 31 03 2021
From To

Chartty name Medway Pkts

Other names charity Is known by None

Registered charity number (If any) 1163985

Charity's principal address Victory Community Centre

Melville Court, Brompton Hill

Chsthsm, Kent

Postcode ME4 4XQ

Trustee orna

1 Irene HeNer

2 Abi Jessop

3 Carl Kfoon

4 Robert Rose
5 Shane Convey

6 David Smith

7 Kale Jones
8

9
10
11

12

13
14
15
16
17
18
19
20

Name of ttareon Ior body) onadod

Felow trustees

Felow trustees

FeNow trustees

Felktw trushtas

Felow trustees

Felow trustees

FeNow trustees

Names of the trustees for the charity, If any, for exemple, any custocNan trusbaes)

Dates acted If not for whole ear



Names and addressee of advisers (Optional Information)

T of adviser Name Address

Name of chief executive or nance of senior staff members (Optional Irdonnalion)

~ g

Description of the charity's trusts

Type of governing document

Charitable Incorporated Organisation

Addigonal governance Issues (Optional Infonnagon)

You may choose to indude
additional information. where
relevant, about

~ polkies and procedures
adopted for the Induclon and
training of trustees;

~ the charity 8 organisa5onal
tfuctufe and any wder

network with which the charity

~ rebtgonship with any related
pafges;

~ trustees' consideraaon of
major dsks and the system
and procedwes to manage
them.

Summary of the objects of the
charity set out In Its
governing document

The objects of the CIO are:-
1) To devebp the capacity and skgs of the members of the sodally

and economicagy disadvantaged convnunity of Medway and Kent
in such a way that they tee better able to idengfy, and help meet,
their needs and to partkipate more fu8y in society.

2) The promotion for the benefit of the pubNc of urban or nsal
in areas of social and economical



The charity has undertaken tasks and pro)ecbr induding:-

Summary of the main
attVvlles undertaken for the
public benefit In relation to
these ob)eels (include within
this seclon the statutoy
declaragon that trustees have
had regard to the guidance
Issued by the Charity
Commission on pubic
benefit)

1) Community Oubeach: Cresfing Community Associations

em powering and strengthening eskidenbr participation,

management of community faolibes and resources, community

safety Inibafives

2) Coordlnalon and Management of projects: Managing daily

acfivfikrs delivery. financial and administration of mufii mfifion

pound pro)ecbr.

We confirm that the bustses have had regard to the Charity

Commission's guidance on pubfic benefit.

Addidonal dstalbr of ob)scarves and acfltlee (Opdonal Infonnatkm)

You may choose to indude
further statements, where
relevant. about

~ poficy on grantmaking;

~ poficy programme febried
investment;

~ contflbulkNl nlade by
voiufltesfs.



Summary of the main
achievements of the charity
during the year

SIREE (01/03/2018 to 30/09/2021)
Financed by the INTERREG 2 SEAS programme

Programme priority specific objective SO 1.3 Increase the
development of social innovation applications in order to
make more efficient and effective local services to address the key
societal challenges in the 2 Seas area.

Wr~tge: 01/03/2018

~End ate: extended until 30/09/2021 due to covid pandemic

Partnership:

LP University of Greenwich (UK)

PP2 VIVES University College (BEL)

PP3 Medway Plus (UK)

PP4 University College Roosevelt (NL)

PPS City of Mechelen (BEL)

PP6 ADICE (Fra)

PP7 Municipality of Middelburg (NL)

PPB Arhus (BEL)

PP9 Learning Shop Wests Randers (BEL)

iv f h r ':Over 1,2m refugees arrived in Europe in

2016, 147,815 within the 2 Seas region alone (Rl) creating
pressures and challenges on the host communities.



The project aims to improve the social and economic
integration of refugees in the partner regions and wider 2
Sea area by co-creating and introducing new demonstrations to
increase the engagement of refugees in the education process
and to
improve the economic independence of refugees through self-
employment.

What we achieved in Medway and Kent:

SPljljiim~in

The goals of the yypl-study are to explore bamers which refugees
may face but also to reveal potential opportunities which may exist
within the field of education and parentalinvolvement with regard
to school children's education. It also serves as a ground work for
establishing learning communities involving refugees and migrants,
which will generate action plansin a process ofco-creation during
the next phase of the project. In addition, it sheds light on the
role of local government policiesin strengthening education.

In Medway, our purpose is to have 9 learning communities with
our local schools and we have almost reached this result! We had
numerous learning communities that went on every week and we
invite you to follow us on facebook for more details. Our learning
communities have implemented Action Plans where our refugees
and migrants express what activity could benefit their lives. Among
all activities, we already have had coffee mornings, where parents
share their concerns in a friendly environment, we had English
lessons through community cook up where parents and pupils
learnt English whilst learning healthy cooking, and we also had
some social activities such as water sport sessions, online cookery
courses with students for a better integration in life and for
building up self-confidence. We also organised forest schools for
migrant and local families to mix and build something together.
The pandemic has largely decreased our extent of activities but we
are thinking this through to adapt ourselves and open our minds to
new horizons.

We are collecting data about refugee and migrant entrepreneurs
starting a new business using semi-structured interviews and focus
groups. The specific goal is to identify their entrepreneurial skills'

and knowledge gaps.



We have started to contact several individuals to make interviews
and we are now ready to start helping our self entrepreneurs
refugee to go through our new SIREE website http: //how-to-
be-an-entrepreneur-abroad. corn/

We have interviewed several politicians to understand what are the
policies existing to help migrant and refugees on entrepreneurship.
Those interviews will be analysed by our university partners.

Website: SIREE website

Linked in: Unkedin

Facebook: Siree.eu

SIREE World Refugee Day event: 20th )une 2019

SIREE Human Rights Day event: 10th December 2019

Making It Work (September 2019 to
January 2021)
We have been awarded a Community Grant to launch a new
employment outn. ach service in 6 of the most deprived areas of
Medway, where unemployment levels are high and job prospects
low.

The grant has been awarded by the Education and Skills Funding

Agency (ESFA) via European Social Fund funding (ESF); and is
being administered by charity CXK.

Our new project delivered 1:1employability support and training,
primarily supporting the older community, migrants, women,
disabled and those suffering social isolation and unwilling to visit
town centre establishments. The new initiative provides support
with CV preparation, job searching, and help individuals to build

the confidence and direction they need to boost their potential and
move towards employment.



The service delivered to our resident's doorstep, meaning that they
did not have to travel far to access the service, and can access it in

familiar and comfortable surroundings.

We ran different workshops around Medway, online and on
demand to adapt to the pandemic. Unfortunately we did not reach
the results expected in this project as when the pandemic reached
us we were not able to reach a lot of people who wanted to
engage with us. As the funders had a deadline which was just after
the pandemic started to slow down, we did not manage to achieve
our expected outcomes.

Arches Local Neighbourhood planning

We are supporting Arches Local with their development of a
neighbourhood plan within their area.

Arches Local Luton's Urban Trees
(Started in April 2020)
We are supporting Arches Local with their Luton's Urban Trees
project. It is an exciting project to bring the community and our
young people together to plant nearly 50 urban trees in one of
Kent's most deprived and polluted neighbourhoods (Luton,
Chatham). All these trees will be picked, planted and maintained

by our communities for years to come.

In recent years scientific studies have shown urban trees ability to
filter urban pollutants (up to 21 kg per year, per tree), mitigabng
climate change, reducing fossil fuel usage, transforming our
biodiversity and improving our mental wellbeing by lowering the
level of cortisol in our brains. These trees could potentially absorb
882kg every year for fifty years to come.

This project becomes even more important when we consider our
three local primary schools and the terrible case of Ella Kissi-

Debrah. Ella, a nine-year-old girl who's fatal asthma attack is

believed to have been linked to air pollution.



Testing the Water: water sport project
in Medway (funded by KCF through the
Involving Medway Fund ) —May 2020
until September 2020:
As we ran a water sport project in the past which was very
successful, we wanted to do it again and enable disadvantaged
residents to improve their wellbeing by participating in an outdoor
activity that they would otherwise never experience.

Our purpose is to take residents with physical or mental issues to a
unique environment to take part in activities that will improve their
self esteem by working alone and in teams to build self-confidence
and improve their wellbeing. We struggled to find hard to reach
group during the pandemic but managed to take children in needs,
migrant kids and refugee students to take part in paddleboarding
and kayaking. Unfortunately due to covid restrictions, we could not
have access to sports that had to be played as a team

KCF Emergency Corona Fund (May
2020 to January 2021)

The project helped to tackle mental health issues and social
isolation in Medway's most disadvantaged neighbourhoods.
We offered opportunities to social isolated elderly residents to
receive a tablet with associated equipment to stay in contact with

family, friends and carers. We had the tablets and instructions

leaflets delivered to their door and offer some online support on
how to use it. Each tablet was set up to be used straight away. It
enabled them to stay connected with people who would otherwise
have been very isolated during the pandemic as they could not go
to centres for activities anymore. They have enabled people to
take part in weekly video coffee and chat calls, groups for poetry
and weekly quizzes and even dress up theme days. It has been a
tremendous benefit to help reduce loneliness and isolation in our
Medway community.
We also gave tablets to people with mental health disabilities
which supported them to keep in contact with families during this
difficult time.



CAF project (February to March 2021)
This project allowed us to use the grant as a hardship fund for
schools where families had desperate needs during the pandemic.
It was used to support people who could not move out of their
house and had no help during the pandemic.

We also created a herb garden in one of our local school to
encourage volunteers to take part in an activity to relieve the
pressure that Covid brought. This activity deployed a network of
gardening champions who had not been out much because of
Covid.

Barrow Cadbury Trust (BCT) (Nov 2020
to May 2021)
Following the success of our KCF emergency covid fund, we
extended our purchasing of tablets, phones and laptop to our
migrant and refugee communities to reduce further isolation. We
especially targeted refugee students at Mid Kent College in

Medway who were already feeling lonely to keep in contact with

the school teachers, their carers and friends. Mid Kent College
helped us to support the students the most in needs.

We helped several migrants family who had no resources to
purchase schools uniforms and also gave out some art and craft to
help keeping the kids busy when they could not go out much due
to the pandemic. We support the Salvation Army by giving food for
families the most in need.

We created a virtual One Stop Shop/directory to support our
communities on employment, housing advice, crime,
discrimination, benefits, community safety, etc. as it can be quite
confusing with all the support existing out there.

We created a job club for migrants and refugees where they could

get helped with their CVs, job searches, interview, confidence
building, access to training etc. We have good contact with local
employer and the local authority who worked with us on this.

We encouraged cooking by organising weekly online cooking
sessions with migrant families. This was to make our people
participating to healthy activities that stimulate the mind as well as
the body. They leam to engage in team activities as well as an
individual and it was a great success.



SHef statement of the
charity's policy on reserves

The charity's pohcy is to maintain a reserves level equivalent to st least 3
months of operational expenditure.

Oetags of any funds materially
In defltdt

Further financial review details (Opthmsl Illlolmsthm)

You may choose to indude
additional information, where
relevant about:

~ the charity's princtptd
sources of funds (induding
any fundrsising);

~ how expenditure hss
supported the key objectives
of the charity;

~ investment policy snd
objectives inckjding any
ethical investment policy
adopted.

The trustws decare that they have approved ths bustws' report above.

Signed on behalf of the charity's trustees

Full name(a)

Position (eg Secretary, Chair,
~tc)

Shane Convey

Trustee

Robert Rose

Trustee

06/1 2/2021

13


