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AFC FYLDE COMMUNITY FOUNDATION
England & Wales · Charity number 1163911

Details

Status Registered

Legal form Charitable company

Company number 09411676

Registered 2015-10-09

Register View on the Charity Commission register

Contact

Address AFC Fylde Community Foundation
Fylde Sports and Education Centre
Coronation Way
Wesham
Preston
PR4 3JZ

Phone 01772598856

Email community@afcfylde.co.uk

Website www.afcfyldefoundation.co.uk

Activities

Objects: 1 TO PROMOTE FOR THE BENEFIT OF THE INHABITANTS OF LANCASHIRE AND THE
SURROUNDING AREA THE PROVISION OF FACILITIES FOR RECREATION OR OTHER LEISURE TIME
OCCUPATION OF INDIVIDUALS WHO HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR
YOUTH, AGE, INFIRMITY OR DISABLEMENT, FINANCIAL HARDSHIP OR SOCIAL AND ECONOMIC
CIRCUMSTANCES OR FOR THE PUBLIC AT LARGE IN THE INTERESTS OF SOCIAL WELFARE AND
WITH THE OBJECT OF IMPROVING THE CONDITION OF LIFE OF THE SAID INHABITANTS. WITHOUT
PREJUDICE TO THE GENERALITY OF THE FORGOING BY THE PROVISION OF THE OPPORTUNITY
TO PARTICIPATE IN THE SPORT OF FOOTBALL IN ALL WAYS AND ACCORDING TO ALL ABILITIES;2
SUCH OF OTHER EXCLUSIVELY CHARITABLE PURPOSES AS THE TRUSTEES IN THEIR ABSOLUTE
DISCRETION MAY DETERMINE FROM TIME TO TIME.

Activities: The AFC Fylde Community Foundation, works within the Borough of Fylde and where applicable
West Lancashire in order to deliver a range of enriching, life changing and person centred interventions.The
Foundation, uses the power of sport in order to reach out to members of the community who face significant
disadvantage, using a range of person centred tools to sustain positive change.
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Classification

• How: Provides Services

• What: General Charitable Purposes, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities

Geography

• Lancashire

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £628,044 £620,338 £219,442 17

2024-05-31 £698,986 £678,986 £211,736 20

2023-05-31 £742,908 £667,882 £191,736 21

2022-05-31 £672,890 £607,584 £116,710 21

2021-05-31 £360,243 £413,977 - -

Trustees

Name Role Appointed

David Edmundson Chair 2022-04-01

Christopher Mark Brammall 2022-04-01

Geraldine Byrne 2023-06-29

Kate Jackson 2023-12-15

Lesley Ann Calland 2021-12-22

MICHAEL THRELFALL 2015-01-28

Richard Lancaster 2020-12-17

Thomas Michael Fitzpatrick 2022-04-01
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AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MAY 2023

The trustees present their annual report and finandal statements for the year ended 31 May 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's trust deed, the Companies Act 2006 and "Accounting and
Repotfing by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Flnandal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)".

Introduction
AFC Fylde Community Foundation was established as a charity In 2015 and now employs over 20 stalf who deliver
community based activities across the Fylde borough that impact over 6,000 people each year.

The charity's objects are for the pubfic benefit and are specificelly restricted to the following:
~ To promote for the benefit of the inhabitants of Lancashke end the surrounding area the provision of

fadlities for recreation or other leisure time occupafion of individuals who have need of such faciTities by
reason of their youth, age, Infirmity or disablement, financial hardship or social and economic
drcumstances or for the public at large in the interests of social welfare and with the object of improving the
life of said inhabitants. Without prejudice to the generafity of the foregoing by the provision of the
opportunity to participate in the sport of football in all ways and according to all abilities.

~ Such of other exdusively charttabh purposes as the trustees in their absolute discretion may determine
from time to time.

There has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activtfies the
charity should undertake.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

Objectives and acttviges

Our Mission

Work alongside AFC Fylde to improve lives and communities by delivering high quality programmes with s lasting
impact

Respectful in our approach
Pride in our work
Collaborative in our partnerships
Inducive for our participants
Valued by our community
Growth of our people

Alms and Objectives

Working with AFC Fylde to:
~ Improve health and wellbelng
~ Improve employability and skills
~ Create stronger communities

The Foundation has three priority areas of delivery: Schools, Community Development and Employability and Skills,
and alms to:

Encourage people and families to lead healthier and mors active iifestyles.
Increasing participation in sport across all levels of society.
Improving the skigs, aspirations and achievements of local people.
Contrlbufing towards increased community cohesion by improving the quality of life for people and families.

As a charity AFC Fylde Community Foundation Is committed to measuring the impact of the work It undertakes and
for a full copy of the 2022 Impact Report please dick here:

https://www. afcfyldefoundation. co.uk/ flies/ugd/3d88IO 12fftee134e543e9825eaa8e20651a5d. pdf

Achievements and perfonnance
Between June 2022 to May 2023 AFC Fylde Community Foundation was able to support over 6,000 people across
Fylde.

The Foundation had a productive year growing its reach and footprint across Fylde as weil as launching a new
strategy and slgnificantly increasing its income and number of staff. The Foundation continues to focus largely on
continuing to expand the numbers of people it delivers senrices to and to expand services to groups who have
previously not benefited from its activities.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 Iy)AY 2023

The key proJects delivered by the Foundation during 2022I23 Included:

Employability and Skilh

Bugdlng Better Opportunities —Changing Futures
The Changing Futures project is funded by the European Sodal Fund and The National Lottery Community Fund to
help tackle the poverty and social exdusion faced by the most disadvantaged people in England.
The project Is spedficsfiy designed to meet the needs of any individual between the ages of 16 —49 years who
would like to work but are unable to do so without additional sktfis or supporL Working alongside partners Jobcentre
Plus and other referral agencies the Foundation offers participants a one to one service that Is designed to break
down bamers holding participants back from re-entering the workplace or accessing education or training.

Building Better Opportuntges —Age of Opportunity
The Age of Opportunity project is funded by the European Social Fund and The National Lottery Community Fund to
help tackkr the poverty and social exdusion faced by the most disadvantaged people in England.
The proJect Iss~ designed to meet the needs of any individual over the age of 50 who would like to work
but sia unable to do so without additional skills or support Working alongside partners Jobcentre Plus and other
referral agencies the Foundation offers participants a one to one service that is designed to break down barriers
holding partkipants back from ~nterlng the workplace or accessing education or training.

Building Better Opportunifies —Invest in Youth
The Invest in Youth project is funded by the European Social Fund and The Nafional Lottery Community Fund to
help tackle the poverty and social exdusion faced by the most disadvantaged people in England.
The project is spedficafiy designed to meet the needs of any individual between the ages of 14 —24 years who
would fike to work but are unable to do so without additional skills or support. Working alongside partners Jobcentre
Plus, Pupil Referral Unit's snd other referral agencies the FoundCion offers participants a one to one service that is
designed to break down barriers holding parbcipants back from re-entering ths workplace or accessing education or
training.

Fylde Focus
Fylde Focus supports young people living in the Fylde borough who are Not in Educafion, Employment or Training
(NEETI to find positive outcomes. The Foundation work alongside local partners to recruit participants, provide
mentoring support and find them suitable exit routes into employment, education or training. Funding for Fylde
Focus Is provided by Fylde Coundl through the Government's UK Shared Prosperity Fund.

Futures Through Football
In partnership with Career Connect, the Futures Through Football programme uses footbefi as s catalyst to improve
the skills and aspirations of prisoners. Through a mixture of dassroom and pracfical sessions, inmates complete an
accredited qualNcalion through demonstrating a number of skifis Induding teamwork, communication and
leadership.

Schools Services

School based acthrities
The Foundation works in partnership with local primary schools to deliver spedslht sport provision. Specialist staff
deliver the PE cumculum to children in all age groups ensuring the provision is in line with Ofsted requirements.
Staff also provide fun and enjoyable lunch time sessions for children to engage in whilst they ere on their lunch
break.

The Foundation also delivers exirawurrlculer sessions after school that consist of a range of fun and enjoyable
sports. Sessions allow children to take part in a variety of activities in addition to those provided in the school
cuniculum, which has great benefits to physical and mental health. Throughout the year the Foundafion worked with
17 primary schools.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

Early Years Acth/tges
Working alongside local nurseries/earty years settings the Foundation delivers a range of sports sessions for
children aged between 2- 4 years to improve their physkal Uteracy. AU sessions are designed in line with the Eariy
Years Foundation Stage (EYFS) Framework enabling the children to leam and develop in a fun environment whilst
preparing them for school. The Foundation worked with 12 nurseries/early years settings through the year.

Holiday Soccer Camps/Ac5vity Clubs
The Foundation delivers mufU-acgvfty camps during ag school holidays for children snd young people aged 6 —14
years. The camps are provided at an affordable rate and are available for ag to attend.

Holiday Actlvftkrs and Food (HAF) Programme
The HAF programme is funded by the Department for Education, giving children in England who sre eligible for free
school meals the opportunity to take part In fun, endching, school holiday activities. The HAF programme is
delivered alongside the Foundation's existing holiday sctivNes in psrtnemhip with Fylde Council

Football Development Centres
Delivered In the evening, the footbag development centres are designed to improve the football skigs for aU chgdren
and young people aged between 2 —14 years. The sessions are delivered in Une with AFC Fylde Academy
programme and provide a pathway into the Academy for talented individuals.

Community Development

Armed Forces Community Pro}ect
In partnership with the Veterans' Foundation and BAE Systems, the Foundation sre proud to support any ex-service
personnel who are strugggng to adapt to dvf lian life once they leave the forces. The Foundation offers a bespoke
mentoring service that supporis individuals with a range of chagenges they msy be facing ultlmaiely assisting them
to adjust and settle into the community in which they reside.

Fylds Loneliness Prevention Programme
In response to the increased numbers of older people across Fylds experiencing social isolation and loneliness, the
Foundation delivers a one to one support programme to help them reintegrate back into their community. The
programme is funded by The National Lottery Reaching Communities Fund.

Champions
The Foundation works in partnership with Lancashire Constabulary to degver an intervention based programme
aimed at reducing re-offiending. It aims to divert young people and young adults aged 10 - 25 years away from
crime. Working as part of the Violence Reduction Unit (VRU) specialist coaches from community dubs engage
young adults during their detention in police custody and young people from the local community identified as being
or at risk of being involved In crime.

Fit Fylde
In partnership with the National League Trust and Fylde Coundl, Fit Fylde Is sn accessible mum-component lifestyle
weight management service for obese male and female adults aged 18+.The project is open to ag members of the
public with a BMI of 28+ with each participant receiving one to one and group mentoring support to design their
personalised weight loss journey and achieve their goals.

Just Join In
In partnership with BBC Children In Need, Just Join In provides the opportunity to young people with dlsabiTitiss
aged between 6 —18 years, with the opportunity to take part In fee weekly sports acgvfges to improve their physical
and emotional health ss weU as create and maintain positive relationships with their peers and other adults.

Football Welcomes
The Foundation's Footbag Welcomes project offers weekly sports activities free of charge st Fylde Sports and
Education Centre for refugees and asylum seekers residing In Klrkham snd surrounding areas. The project helps
participants to settle into the local community and culture, make new /sends, leam the language, and feel a part of
the local area.

UUstchday actlvfdes
The Foundation facilitates a range of activities on s matchday to help fans engage with the football dub. The School
of the Week Initiative Invites local schools to the stadium on a matchdsy and the Team of the Week initiative invites
local grsssroots football teams.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 fj//AY 2023

Financial review
The 2022/23 gnandal year was a positive period for AFC Fylde Community Foundation and it wae able to increase
its income.

Income for the full year was 6742,908 (2021/22: f872,890) while expenditure for the period was 6667,882 (2021/22:
f607,584) which resulted in a surplus of 675,026 (2021/22: surplus of 865,306)

Based on the iigures to 31"May 2023, the Foundation's cash reserves amounts to f191,736 which does not yet
meet the target of a minimum of six months operating costs, however Trustees are committed to working towards
this

Reserves Policy
The Trustees have considered the Charity's policy in respect of reserves. The Trustees have set a target of retaining
at least eix months of total expenditure (exduding depreciation) in cash reserves to provide iinancial security to the
Charity in the event of unforeseen reducbone in available funding which may arise from time to time. Based on the
figures to 31e May 2023, this amounts to approximately F333,941 (2022: F303,792). The balance held at the end of
the year of 6191,736 (2022: 6116,710) does not yet meet this target, however, the Trustees are committed to
continue to work towards this.

The surplus for the year of 575,028 (2022: 665,308 surplus) was transferred to reserves and added to the brought
forward surplus of 2116,710 (2022: 551,404). The total funds carried forward of f191,736 (2022: f116,710) will be
used in future years to meet the objectives of the charity, whilst having due consideration to meeting the stated
reserves target above at the discretion of the Trustees.

Structure, governance and management
The charity Is a company limited by guarantee.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the finandal statemente were:
Mr R Lancaster
Mr M Threlfall
Ms LA Cagand
Mr C Brammall
Mr D Edmundson

Mr T Fitzpatrick
Mrs G Byme (Appointed 29 June 2023)

New trustees are recruited and appointed by the existing trustees as required. They are selected for their
respective knowledge, abilities and interests in the objects of the Foundation. Due to the nature of the work
undertaken by the Foundation it le relevant snd appropriate to appoint trustees from a range of backgrounds.

None of the trustees hss any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute F1 in the event of a winding up.

There shall be a minimum of 3 trustees but there shall be no maximum number. The trustees must hdd at least 2
meetings per year at which the quorum is at least 2 or one third of the Wstees in oflice, whichever Is greater.

-5-



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

New trustees will be introduced to the aims and ob)ectlves of the charity by existing trustees end will be guided in

the rights and duties of a trustee by reference to such training material and information is available from, in

particular, The Charity Commission.

The day to day management of the Charity is undertaken by the Foundation Director and the Assistant Foundation
Director who are supported by the senior management team. This is overseen by the Board of Trustees, which Is
Chaired by Dave Edmundson.

The trustees' report was approved by the Board of Trustees.

t

'
M Edmundson
Trustee

D.i.: ..&..:„.!„-.....2.V—...„...,.....



AFC FYLDE COMMUNITY FOUNDATION

INDEPENDENT EXAMINER'8 REPORT

TO THE TRUSTEES OF AFC FYLDE COMMUNITY FOUNDATION

I report to the trustees on my examination of the financial statements of AFC Fylde Community Foundation (the
charity) for the year ended 31 May 2023.

Responsibilities and bash of report
As the trustees of the charity (snd also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements cerned out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination I have fofiowed all the appliable Dlrecfions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded E250,000 your examiner must be s member of a body fisted In
section 145 of the 2011 Act I confirm that I am qualified to undertake the examination because I am a member
of 2, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention In connection with the
examination giving me cause to believe that in any material respect
1 accounting records were not kept in respect of the charity as required by secbon 386 of the 2006 Acf, or
2 the financlal statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which Is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance viith the methods snd prtndples of the
Statement of Recommended Pracfice for accounting and reporting by charitlss appficable to charities
preparing their accounts In accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters In connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

David Evans FCA
FCA
Bishops
1 Croft Court, Plumpton Close
INhitehllls Business Park
Blackpool
FY4 5PR

Dated: ...



AFC FYLDE COMMUNITY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 35 NAY 2023

Unrestricted
funds

2023
fNotes

Income from:
Charitable acbvities 2 320,091
Investments 3 4,603

Restrkted
funds
2023

2

418,214

Total

738,305
4,603

Unrestricted
funds

2022
8

242,049
242

Restricted
funds

2022
8

430,599

Total

2022
f

672,648
242

Total income 324,894 418,214 742,908 242,291 430,599 672,890

E~ddl
Charitable activ5es 4 249,868 418,214 667,882 176,985 430,599 607,584

Net Income for the year/
Net movement in funda 75,026 75,028 85,306 65,306

Fund balances at 1 June
2022

Fund balances at 31 May
2023

116,710

191,736

118,710 51,404

191,736 116,710

51,404

116,710

The statement of financial activities Includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.



AFC FYLDE COMMUNITY FOUNDATION

BALANCE SHEET

AS AT 31 MAY2023

2023
6

2022
8

Fixed assets
Tangible assets 2,198 3,245

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falfing due wNhtn
one year

Net current assets

Total assets less cunent liabilities

10 174,071
141,075

315,146

(125,608)

189,538

191,736

121,805
183,426

305,231

(191,766)

113,465

116,710

Income funds
Unrestricted funds 191,736 116,710

191,736 116,710

The charitable company is enfified to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 31 May 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain sn audit of its finandal statements for the year in question in
accordance with secfion 478.

These financial statements have been prepared in ~nce with the provisions applicable to companies subject
to the small companies regime.

-The fingan
'al st ents were approved by the Trustees on. .. . .+.. y err

(.~~j
15 Edmundson

Trustee

Company reglstradon number 09411676



AFC FYLDE COMMUNITY FOUNDATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 NAY 2023

Notes
2023

8
2022

8

Cash flows from operating activities
Cash (absorbed by)/generated from
operations

13
(46,091) 5,943

Investing activities
Purchase of tangible fixed assets
Repayment of investment loans and
receivables
Investment income received

(863)

4,603

(4,867)

698
242

Net cash generated from/(used in)
investing activities 3,740 (3,927)

Net cash used in financing acgviges

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(42,351)

183,426

141,075

2,016

181,410

183,426

-10-



AFC FYLDE COIIIIIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 NAY 2023

1 Accourrgng pogcies

Charity information
AFC Fylde Community Foundagon is a private company limited by guarantee incorporated in England and
Wales. The registered office is Fylde Sports snd Education Centre, Coronation Way, Wesham, Preston,
England, PR4 3JZ, Lancashire.

1.1 Accounting convengon
The iinandal statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
appgcable to charldes preparing their accounts in accordance viith the Rnandal Reporting Standard
spplicabls in the UK and Republic of Irdand (FRS 102) (effective 1 January 2019)".Ths charity is a Public
Benefit Entity as defined by FRS 102.

The finandsl statements are prepared in sterling, which ls the functional currency of ths charily. Monetary
amounts in these tlnandal statements sre rounded to ihs nearest 4.

The financial statements have been prepared under the historical cost convendon. The prtndpal accounting
pogdes adopted are set out below.

1 2 Going concern
At the time of approving ths tlnandal statements, the trustees have a reasonable expsctatlon that the charity
has adequate resources to conbnue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements,

1.3 Charitable funds
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Re trictions arise when speciged by the donor or when funds are raised for particular restricted purposes.

1.4 Income
Ag Income is recognised in the Statement of Financial Activibes once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

1$ Expenditure
LiabilNes are recognised as expenditure as soon as there is a legal or constructive obggatlon committing the
charity to that expenditure, it is probable that a transfer of economic benefits will bs required in sstgement and
the amount of the obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and
has been classified under headings that aggregate a4 cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

1.6 Tangibhr fixed assets
Tangible fixed assets are initially measured at cost snd subsequently measured at cost or valuation, net of
depredation and any impairment losses.

Deprectabon is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 33% on cost

Ths gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of financial adivibes.



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2023

1 Accounting policies (Continued)

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of Its tangible assets to determine
whether there is sny Indication that those assets have sulfered an impairmeni loss. If any such indication
exists, the recoverabhr amount of the asset is estimated In order to determine the extent of the impairment
loss (if any).

1.8 Employee beneSts
The cost of any unused holiday entitlement is recognised in the period in which the emtfioyee's services are
i'eceived.

Termination benefits sre recognised immediately as an expense when the chaiiiy is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1Jl Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Charitable activities

Charitable Charitable
Income Income

2023 2022
8 8

Sports Camps
Furlough

Grants & Funding

81,634

656,671

70,480
6,872

595,406

738,305 672,648

3 Investments

Unrestricted Unrestricted
funds funds

2022
5

Interest receivable 4,603 242



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

4 Charitable acttvtttss

Charitable Charitable
Expenditure Expenditure

2023 2022
2 6

Staff costs
Depredation and impairment

Insurance
Telephone
Postage and Stationery
Sundries
Motor Expenses
Holiday Activity Fund Costs
Kit 8 Equipment
Facility Hire

Other charitable expenditure

484,338
1,910
8,076

793
1,282
3,657

32,160
6,600

15,109
38,192
68,817

424,055
1,622
9,495

3,547
3,847

30,456
10,899
6,700

32,213
77,910

Share of governance costs (see note 5)

660,914

6,968

667,882 607,584

Analysis by fund
Unrestricted funds
Restricted funds

249,668
418,214

176,985
430,599

667,882 807,584

6 Support costs
Support Governance

costs costs
5

2023 Support costs Governance
costs

6

2022

Accountancy and legal
fees 6,968 6,968 6,840 6,840

Analysed between
Charitable activiliee 6,968

6,968

6,968

6,840

6,840

6,840

6,840

-13-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

8 Trustees' remuneration and benefits

There were no trustees' remuneration or other benefit for the year ended 31 May 2023 nor for the year
ended 31 May 2022.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 May 2023 nor the year ended 31 May 2022.

7 Employees

Number of employees
The average monthly number of employees during the year was:

2023
Number

2022
Number

Service delivery

Management
17
4

17
4

21 21

Employment costs 2023 2022
5 5

Wages and salaries
Social securily costs
Other pension costs

443,574 466,556
32,943, 29,349

7,821 7,147

484,338 503,052

There were no employees whose annual remuneration was f60,000 or more.
8 Taxatton

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

-14-



AFC FYLDE CONIIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2023

9 Tangible fixed assets

Cost
At 1 June 2022
Additions

5,767
863

At 31 May 2023 6,630

Depreclsgon and bnpairment
At 1 June 2022
Depreciation charged in the year

2,522
1,910

At 31 May 2023 4,432

Canying amount
At 31 May 2023 2,198

At 31 May 2022 3,245

10 Debtors

Amounts fading due within one year:
2023

f
2022

Trade debtors
Prepayments and accrued Income

70,843
103,228

95,560
26,245

174,071 121,805

11 Creditors: amounts faglng due within one year

Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income

2023
f

6,526
7,459
3,936

107,687

2022
8

6,418

3,318
182,030

125,608 191,766

12 Related party transactions

There were no disctosabh related party transactions during the year (2022 - none).

15-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2023

13 Cash generated from operations 2023
8

2022
6

Surplus for the year 75,026 65,308

AdJustments for.
Investment Income recognised in statement of financial activities
Depreciation and Impairment of tangible gxed assets

Movemenis in working capital:
gncrsase) in debtors
(Decrease) in creditors

Cash (absorbed by)/generated from operations

(4,603)
1,910

(52,266)
(66,158)

(48,091)

(242)
1,622

(58,498)
(2,245)

5,943

14 Analysis of changes in net funds
The charity had no debt during the year.

-16-
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AFC FYLDE COIIIIIIIIUNITY FOUNDATION

CHAIRMAN'S STATEMENT

FOR THE YEAR ENDED 31 MAY 2022

I/Nth the full support of the trustees, The Foundation Director managed to adept an entirely new range of services
that were successfully defined and delivered during the most challenging restrictions (Induding national lockdowns).
These, along with other existing deliverables were discharged - often via online options - to those that needed them
the most.

Whilst the separate Directors Report (provided as a separate element of this annual submission) provides a detailed
assessment and review of individual project dellverables, I, as Chairman of the Trustees, will record the apprecfation
of the trustees for the way in which the Foundation has not orfiy developed its business, but also for the satisfactory
resolution of several key outstanding business issues relating to financial controls, outstanding/overdue debt,
ilnancial reserves poficy, overhead costs, and a wide range of business practices linked to the league Trust
Capabifity Code of Practice (CCOP). The resolution of these Issues hss placed the Foundation in a reassuringly
strong position to manage future business levels.

It should be recorded that the Foundation is showing a financial deficit for the period 2020/21 (the details of which
are set out in the attached Directors Report), and this is due primarily to continuous Covld related challenges,
together with the necessary resolution of outstanding financial payments - both to and by the Foundation. The
progress during the period was very dosely communicated to the trustees, and It should also be recorded (due to
the aforementioned Covid limitations) that the trustees were aware of and approved the financial status snd
projections on a monthly basis throughout 2020/21.

In addition to the day-to-day operational management by the Foundation Director, the interaction with the trustees
was significantly strengthened, with quarterly Trustee meetings held - together with subject-specific reviews with the
Chairman and/or the trustees.

Although this report relates to the period 2020/21, it should also be noted that the DlrectoVs strategic plan (initially
defined In early 2021), and fully supported by the trustees, Is already bearing fruit for the period 2021/22 and
beyond. The trustees will, in parbcular, be ensuring that the stated cash reserves are achieved going forward. The
levels of business (from the second half 2021) are extremely encouraging in this regard.

The trustees can confirm that they were progressively well briefed on the finandal challenges of the period 2020/21,
and were supportive in terms of meeting the demands presented by the pandemic. The trustees can also confirm
that they are aware/supportive of the 2020/21 and the projected 2021/22 financial status/projecfions, together with
the ability of the Foundation to reach record levels of turnover In the coming 18 months.

Despite the protracted challenges presented by the pandemic, the Foundation is already (period 2021/22) in a
healthy posiiive financial position, with a ckssrly defined strategic direction, a proactive Director, a capatfie and
committed team, and a well-briefed and supportive board of trustees.

I, as Chairman of the Trustees, can be contacted on any element of this annual statement or the Directors report.

Mr D Edmundson
Chairman

Dm.:!.~..i".....:.k...



AFC FYLDE COMIIIIUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MAY 2022

The trustees present their annual report and financial statements for ths year ended 31 May 2022.

The financial statements have been prepared In accordance with the accounting policies set out in note 1 to the
flnandal statements and comply with the charity's trust deed, the Companies Act 2006 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard appficable In the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)".

Objectives and activities
The charity's objects sre for the public benefit snd are spedflcally restricted to the fofiowlng:

~ To promote for the benefit of the inhabitants of Lancashire and the surrounding ares the provision of
facilities for recreation or other leisure Ume occupafion of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or sodal and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving the
life of said inhabitants. Without prejudice to ths generality of the foregoing by the provision of the
opportunity to participate In the sport of football in afi ways and according to afi abllNes.

~ Such of other sxdusively charitable purposes as the trustees in their absolute discretion may determine
from time to time.

There has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
Between June 2021 to May 2022 AFC Fylde Community Foundation was able to support over 5,000 people across
Fylde —a remarkable effort taking into consideration the Implications caused by the Covld-19 pandemic for the first
quarter of the year.

The Foundation had a productive year growing its reach and footprint across Fylde as well as launching a new
strategy and significantly increasing its income snd number of ststf. The Foundation continues to focus largely on
continuing to expend the numbers of people It delivers services to and to expand services to groups who have
previously not benefited from Its activities.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

The key projects dsgvered by the Foundation during 2021/22 induded:

Employability snd Skills

Building Better Opportunitfes —Changing Futures
The Changing Futures project Is funded by the European Social Fund and The National Lottery Community Fund to
help tackle the poverty snd social exdusion faced by the most disadvantaged people in England.
The project is spedfically designed to meet the needs of any individual between the ages of 1B —49 years who
would like to work but are unable to do so without additional skills or support. Working alongside partners Jobcsntre
Pkrs and other referral agendas the Foundation offers participants a one to one service that Is designed to break
down barriers holding partld pants back from re-entering the workplace or accessing education or training.

Building Better Opportunigss -Age of Opportunity
The Age of Opportunity project is funded by the European Social Fund and The National Lottery Community Fund to
help tackle the poverty and social exdusion faced by the most disadvantaged people in England.
The project is spedTrcdly designed to meet the needs of any individual over the age of 50 who would like to work
but are unable to do so without additional skilh or support. Working alongside partners Jobcentre Plus and other
referral agencies the Foundation offers partidpsnts a one to one service that is designed to break down bamers
holding participants beck from re-entering ths workplace or accessing education or training.

Building Better Opportunities —Invest In Youth
The invest in Youth project is funded by the European Social Fund and The National Lottery Community Fund to
help tackle the poverty and social exduslon faced by the most disadvantaged people in England.
The project is specifically designed to meet the needs of any individual between the ages of 14 —24 years who
would like to work but are unable to do so without additional skills or support. Worldng alongside partner Jobcentre
Plus, Pupil Referral Unit's and other referral agendas the Foundagon offers partldpants a one to one service that is
designed to break down barriers holding participants back from re-entering the workplace or accessing education or
training.

Kickstart
Kickstart provides out-of-work young people aged 16 to 24 with paid job placements at the Foundation allowing
them to gain Industry experience and back into employment.

Divert
The Foundation works in partnership with Lancashire Constabulary to deliver an intervention based programme
aimed st redudng re-offending. It Is delivered within police custody suites and alms to divert young adults aged 18-
25 years away from crime. Woridng ss part of the Violence Reduction Unit (VRU) Specialist custody intervention
coaches (CIC) from community dubs engage young adults during their detention in police custody.

Divert Youth
The Foundation also works in partnership with Lancashire Constabulary to deliver its Divert Youth project. The
project supports local youngsters aged 10-17 who ars known to ofl'and or be st risk of offending to find postdvs
outcomes.

Schools Services

School based acthrNes
The Foundation works in partnership with local primary schools to deliver specialist sport provision. Specialist stalf
deliver the PE curriculum to children in sll age groups ensuring the provision Is In line with Ofsted requirements.
Staff also provide fun and enjoyable lunch time sessions for children to engage in whiht they are on their lunch
break.

The Foundation also delivers extra-cumcular sessions after school that consist of a range of fun and enjoyable
sports. Sessions allow children to take part in a variety of activities In addition to those provided in the school
cumculum, which has great benefits to physical and mental health. Throughout the year the Foundation worked with
17 primary schools.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

Early Years Acttvt5es
Working alongside local nurseries/early years settings the Foundation delivers a range of sports sessions for
chlklren aged between 2- 4 years to improve their physical literacy. All sessions ars designed In line with the Early
Years Foundation Stage (EYFS) Framework enabling the chikfren to leam and develop In a fun environment whilst

preparing them for school. Ths Foundation worked with 12 nurseries/early years settings through the year.

Holiday Soccer Camps/Activity Clubs
The Foundation delivers muig-activity camps during all school holidays for children and young people aged 6 —14
years. The camps sre provided at an affordable rate snd are available for all to attend.

Holiday Activities and Food IHAF) Programme
The HAF programme is funded by the Department for Education, giving children in England who are eligible for free
school meals the opportunity to take part in fun, enriching, school holiday activities. The HAF programme is
delivered alongside the Foundation's existing holiday activities.

Football Development Centres
Delivered in the evening, ths football development centres are designed to Improve the football skills for all children
and young people aged between 2 —14 years. The sessions are delivered in line with AFC Fylde Academy
programme snd provide a pathway into the Academy for talented individuals.

Community Development

Armed Forces Community Project
In partnership with the Veterans' Foundation and BAE Systems, the Foundation are proud to support any ex-service
personnel who are struggling to adapt to civilian life once they leave the forces. The Foundation oifers a bespoke
mentorlng service that supports individuals with a range of challenges they may be facing ultimately assisting them
to adjust and settle Into the community in which they reside.

Fylds Loneliness Prevention Programme
In response to the Increased numbers of older people across Fylde sxperiendng social Isolation and loneliness, the
Foundation delivers a one to one support programme to help them reintegrate back into their community. The
programme is funded by The National Lottery Fund and National League Trust.

Just Join In
In partnership with BBC Children in Need, Just Join In provides the opportunity to young people with disabilities
aged between 6 —18 years, with the opportunity to take part in free weekly sports activities to Improve their physical
and emotional health as well as create snd maintain positive relationships with their peers and other adults.

Football Welcomes
The Foundation's Football Wrscomss project offers weekly sports activities free of charge at Fylds Sports end
Education Centre for refugees and asylum seekers residing in Klrkham and surrounding areas. The project helps
participants to settle into ths local community and culture, make new friends, leam the language and feel a part of
the local area.

Moving On
Working in partnership with Ons Fylde, the project supports adults with learning disabilities aged 16+ move doser to
employment while improving their mental snd physical health and well-being as society and communities moved out
of lockdown and recover from the pandemic.

Matchday activities
The Foundation facilitates a range of activNes on a matchday to help fans engage with the football dub. The School
of ths Week initiative invites local schools to the stadium on a metchday and the Team of the Week initiative invites
local grassroots football teams.



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

Financial review
The 2021/22 financial year was s posive period for AFC Fylde Community Foundation and it was abls to increase
Its Income by 87%.

It was able to do this by attracting a range of new Income from a diverse range of partners Indudlng the English
FootbaH League Trust and Fylde Borough Council. On top of the continued support of existing partners this meant
the Foundation was abkt to reverse the tlnandsl challenges It faced in the previous year caused by Covid -19 snd
the cancellation of the delivery of large parts of Its services.

Income for ths full year was F872,848 (2020/21:f360,243) while expenditure for the period wes F807,584 (2020/21:
F413,977) which resulted in a surplus of F65,306 (2020/21: defidt of f53,734).

Based on the figures to 31"Msy 2022, ths Foundation's cash reserves amounts to f116,710 which does not yet
meet the target of a minimum of six months operating costs, however Trustees are committed to working towards
this.

Reserves Policy

The Trustees have considered the Charity's poficy In respect of reserves. The Trustees have set a target of retaining
at least six months of total expenditure (exduding depredation) In cash reserves to provide finandsl security to the
Charity in the event of unforeseen redudions in available funding which may arise from time to time. Based on the
ligures to 31s May 2022, this amounts to approximately f303,792 (2021: f211,293). The balance held at the end of
the year of f116,710 (2021: f51,404) does not yet meet this target, however, the Trustees are committed to
continue to work towards this.

The surplus for the year of f65,308 (2021: f53,734 deficit) was trsnsfened to reserves and added to the brought
forward surplus of f51,404 (2021: f105,138). The total funds carried fonsard of f116,710 (2021: F51,404) wfil be
used in future years to meet the objectives of the charity, whilst having due considersbon to meeting the stated
reserves target above at ths dtscrefion of the Trustees.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Plans for future periods
Ths Foundation alms to continue to defiver its existing provision whilst trying to increase ths number of participants
In each case.

The Foundation will continue to look for nsw funding opportunities to deliver a diverse range of projects, within ths
local community, under the brand ofAFC Fylde Foundation In order to make a posifive difference to the lives of local
people.

The Foundation ars particularly aiming to do more work surrounding health and wefibeing and employability and
also plan to create a business sponsorship programme that will enable local businesses to support the work of the
Foundation.



AFC FYLDE CONIINUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 3f Ij()AY 2022

Structure, governance and management
The charity is a company limited by guarantee.

(Appointed 22 December 2021)
(Appointed 1 April 2022)
(Appointed 1 April 2022)
(Appointed 1 April 2022)
(Appointed 1 April 2022 and resigned 23 May 2022)

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:
Mr Philip I-lumphreys (Resigned 31 March 2022)
Mr Jonty Castle (Resigned 8 October 2021)
Mr Richard Lancaster
Mr M Threlfall

Ms LA Calland
Mr C Brammall

Mr D Edmundson
Mr T FItzpatrick
Mr D Bottomley

New trustees are recruited and appointed by the existing trustees as required. They are selected for their
respec5ve knowledge, abilities and interests in the objects of the Foundation. Due to the nature of the work
undertaken by the Foundation it is relevant and appropriate to appoint trustees from a range of backgrounds.

None of the trustees has any benefklal interest In the company. All of the trustees are members of the company and
guarantee to contribute F1 In the event of a winding up.

There shall be a minimum of 3 trustees but there shall be no maximum number. The trustees must hold at least 2
meetings per year at which the quorum is at least 2 or one third of the trustees in office, whichever is greater.

New trustees will be introduced to the aims and objectives of the charity by existing trustees and will be guided in

the rights and duties of a trustee by reference to such training material and Information is available from, in

particular, The Charity Commission.

The trustees' report was approved by the Board of Trustees.

r dmundson
Trustee



AFC FYLDE COMMUNITY FOUNDATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF AFC FYLDE COMMUNITY FOUNDATION

I report to the trustees on my examination of ths flnandal statements ofAFC Fylde Community Foundation (the
charity) for the year ended 31 May 2022.

Responslbllifles and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of ths flnandsl statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the flnandsl statements of the charity are not required to be audited under Part 16
of the 2006 Act and sre eligible for independent exsminaflon, I report in respect of my examination of the
charity's iinsncial statements carried out under sscflon 145 of the Charlflss Act 2011 (the 2011 Act). In canying
out my examination I have followed sll the applicable Directions given by ths Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 6250,000 your examiner must be a member of s body Rated in

section 145 of the 2011 Act. I confirm that I sm qualied to undertake the examination because I am a member
of 2, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my sttenflon in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity ss required by section 386 of the 2006 Act; or
2 the flnanctal statements do not accord with those records; or
3 the flnanclal statements do not comply with the aocountlng requirements of section 386 of the 2008 Act

other than any requirement that the accounts give s true and fair view which is not a matter considered as
part of an independent examination; or

4 the iinancial statements have not been prepared in accordance with the methods and principkrs of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102).

I have no concerns and have come across no other matters In connscflon with the examination to which
attention should be drawn in this report in order to enable s proper understanding of the financia statements to
be reached.

David Evans FCA
FCA
Bishops
1 Croft Court, Plumpton Close
Whitehills Business Park
Blackpool

C«d )7 l, ~&



AFC FYLDE COINIIIIUNITY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 A1AY 2022

Income from:
Charitable activities
investments

Total Income

Unrestricted
funds
2022

Notes 8

2 242, 049
3 242

242, 291

Restricted
funds

2022

430,599

430,599

Total Unrestricted
funds

2022 2021
6 8

872,648 360,243
242

672,890 360,243

~E* sit
Charitable activities 4 176,985 430,599 807,584 413,977

Nst Income/(expenditure) for the year/
Net movement In funds

Fund balances at 1 June 2021

Fund balances at 31 May 2022

85,306

51,404

118,710

65,306 (53,734)

51,404 105,138

116,710 51,404

The statement of financial activities Includes sll gains and losses recognised In the year.

All income and expenditure derive from continuing activities.

The statement of Ilnandal activities also compiles with the requirements for an income and expenditure account
under the Companies Act 2006.



AFC FYLDE COMMUNITY FOUNDATION

BALANCE SHEET

AS AT 31 NAY2022

Notes
2022

6
2021

Fixed assets
Tangible assets 3,245

Current assets
Debtors
Cash st bank end in hand

121,805
183,426

64,005
181,410

Creditorsr amounts falling due within
one year 10

305,231

(191;766)

245,415

(194,011)

Net current assets

Total assets less current liabilities

113,466

116,710

51,404

51,404

Income funds
Unrestricted funds 116,710

116,710

51,404

51,404

The charitable company is enfitted to ths exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 31 May 2022.

Ths directors acknowMge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 478.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

7&. r0. Zt
The financ'el atatemsnts were approved by the Trustees on .........................

r Edmundson
Trustee

Company registration number 09411676



AFC FYLDE COMMUNITY FOUNDATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 3f NAY 2022

Notes
2022 2021

6

Cash flows from operating activities
Cash generated from operations 12 5,943

Investing actlviffes
Purchase of tsngltHe fixed assets
Repayment of investment loans and
receivables
Investment income received

(4,867i

698
242

Net cash used in Investing activities

Net cash used In financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(3,927)

2,016

181,410

183,426

180,906

181,410

- 10-



AFC FYLDE COINIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2022

Accounting policies

Charity Information
AFC Fylde Community Foundation le a private company limited by guarantee incorporated in England and
Wshe. The registered oflice is Fylde Sports and Education Centre, Coronation Wey, Weeham, Preston,
England, PR4 3JZ, Lancashire.

Accounting convention
The financial etstemente have been prepared in accordance with the charity'e governing document, the
Companies Act 2006 and "Accounting snd Reporting by Charitiee: Statement of Recommended Practice
applicable to charities preparing their account in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (sfisctlve 1 January 2019)".The charity is s Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial etatemente ars rounded to the nesreet F

The financial statements have been prepared under ths historical cost convention. The principal accounting
policies adopted are eet out below.

1.2 Going concern
At the time of approving the financtal statements, the trustees have a reasonable expectation that the charity
hse adequate resources to continue In operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financtal statements.

Charitable funds
Unrestricted funds can be used in accordance with the charitable objectives at ths discretion of the trustees.

Restricted funds can only be used for particular reetrfctsd purposes within the objects of the charity.
Restrictions arise when epecied by the donor or when funds are raised for particular restricted purposes.

1.4 Income
All income Le recognised in the Statement of Rnandal Acttvlfies once the charity hae entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

1.9 Expenditure
Liabilities are recognised as expenditure ss soon se there is a legal or constructive obligation committing the
charity to that expenditure, it is probabls that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured rdiabiy. Expenditure Is accounted for on an accruals basis and
has been daeeifisd under headings that aggregate sll cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

1.8 Tangible fixed assets
Tangible fixed assets sre initially measured at cost and subsequently measured st cost or valuation, net of
depreciation snd any Impairment losses.

I3epredatlon ie recognised so ae to writs olf the cost or valuation of assets less their residual values over their
useful lives on the fofiowtng bases:

Computers 33% on cost

The gain or loss arising on the disposal of an asset ie determined ae the difl'srence between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of financial activities.

-11-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

1 Accounting policies (Continued)

1.7 Impairment of fixed assets
At each reporting end date. the charity reviews the carrying amounts of its tangible assets to determine
whether there Is any Indication that those assets have suffered sn impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.9 Retirement benefits
Payments to delined contribution retirement benefit schemes are charged as en expense as they fall due.

2 Charitable activities

Sports Camps
Furlough
Grants & Funding

Charitable
Income

2022
6

70,480
6,672

595,496

872,648

Charitable
Income

2021

30,345
54,651

275,247

360,243

3 Investments

Unresdlcted
funds

2022
8

2021
E

Interest receivable 242

-12-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2022

4 Charitable activities

Charitable Charltabie
Expenditure Expenditure

2022 2021
5 8

Staff costs
Depredation and impairment

Bad Debt
Insurance
Telephone
Postage snd Stationery
Advertising
Sundries
Motor Expenses
Travel & Entertainment
Holiday Activity Fund Costs
Blkeablllty Training

Kit 8 Equipment
Fscdity Hire

Other charitable expenditure

424, 055
1,622

9,495

3,547

3,847
30,456

10,899

6,700
32,213
77,910

353,116

1,934
16,458
2,458

564
1,304

231
29,381

8,350

(78,997)
4,493

11,186
54,199

600,744 404,677

Share of governance costs (see nots 5) 6,840 9,300

607,584 413,977

Analysis by fund
Unrestricted funds
Restricted funds

176,985
430,599

807,584

413,977

413,977

5 Support costs
Support Governance

COStS Costs
8

2022Support costs Governance 2021
Costs

8 F 5 5

Accountancy and legal
fees

8,840

6,840

8,840

9,300 9,300

9,300 9,300

Anslysed between
Charitable activities 8,840 6,840 9,300 9,300

13-



AFC FYLDE COIIIIMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

6 Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the year ended 31 May 2022 nor for the year
ended 31 May 2021.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 Mey 2022 nor the year ended 31 May 2021.

7 Employees

Number of employees
The average monthly number of employees during the year was:

2022
Number

2021
Number

Service delivery
Management

17
4

14
2

21 16

Employment costs 2022
8

2021
8

Nfsges and salaries
Social security costs
Other pension costs

387,559
29,349

7,147

328,866
20,259

3,991

424, 055 353,116

There were no employees whose annual remuneration wes f80,000 or more.
8 Tangible fixed assets

Cost
At 1 June 2021

Computers

8

5,767

At 31 May 2022 5,767

Depreciation and impairment
At 1 June 2021
Depreciation charged in the year 1,622

At 31 Mey 2022 2,522

Canylng amount
At 31 May 2022 3,245

- 14-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2022

9 Debtors

Amounts faglng due within ons year.
2022 2021

Trade debtors
Other debtors
Prepayments snd accrued income

95,560

28,245

121,805

42,612
5,898

15,695

10 Creditors: amounts falling due within one year
2022

6
2021

6

Other taxalion and social security
Trade creditors
Other creditors
Accruals and deferred income

6,418

3,318
182,030

4,371
3,77S
2,414

183,450

191,766 194,011

11 Related party transactions

There were no disdosable related party transactions during the year (2021 - none).

12 Cash generated from operations 2021
6

Surplus/(deBcit) for the year

Adjustmsnts for:
Investment income recognised in statement of finandal activities
Depreciation and impairment of tangible Rxed assets

85,306

(242)
1,822

(53,734)

Movements in working capital:
(Increase)/decrease in debtors
(Decrease)/increase in creditors

(58,498)
(2,245)

6,280
47,958

Cash generated from operadons

13 Analysis of chinges In net funds
The charity had no debt during the year.

5,943

- 15-
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AFC FYLDE COMMUNITY FOUNDATION

CHAIRNIAN'S STATEIIIIENT

FOR THE YEAR ENDED 31MAY 2021

This Chairman of the Trustees Report covers the period June 2020 - May 2021, a period of time that saw the
Covid-19 pandemic at its most challenging. I mention this at the outset because the AFC Fylde Community
Foundation, under Director, Wesley Partington, performed at a commendably high level throughout the period in

question.

With the full support of the trustees, The Foundafion Director managed to adept an entirely new range of
services that were successfully defined and delivered during the most challenging restricfions (Induding national
lockdowns). These, along with other existing deliverables were discharged - often via online options - to those
that needed them the most.

Whilst ths separate Directors Report (provided as a separate element of this annual submission) provides a
detailed assessment and review of individual project deliverables, I, as Chairman of the Trustees, will record the
appreciation of the trustees for the way in which the Foundation has not only devek»ped its business, but also for
the satisfactory resolution of several key outstanding business issues relsfing to financial controls, outstanding/
overdue debt, financial reserves policy, overhead costs, and s wide range of business practices linked to the
league Trust Capability Code of Practice (CCOP). Ths resolution of these issues has placed the Foundation In a
reassuringly strong position to manage future business k»vela.

It should be recorded that the Foundation is showing a financial deficit for the period 2020/21 (the details of
which are set out in the attached Directors Report), and this Is due primarily to continuous Covid related
challenges, together with the necessary resolution of outstanding financial payments - both to and by ths
Foundation. The progress during the period was very dossly communicated to ths trustees, and it shouki also be
recorded (due to the aforementioned Covkl limitations) that the trustees were aware of and approved the
financial status and projections on a monthly basis throughout 2020/21.

In addition to ths day-to-day operational management by the Foundation Director, the interaction with the
trustees was significantly strengthened, with quarterly Trustee meetings held - together with subject-specific
reviews with the Chairman and/or the trustees.

Although this report relates to the period 2020/21, it should also be noted that ths Director's strategic plan
(initially defined in early 2021), and fully supported by the trustees, is already bearing fruit for the period 2021/22
end beyond. Ths trustees will, in particular, be ensuring that the stated cash reserves are achieved going
forward. The levels of business (from the second half 2021) are extremely encouraging in this regard.

The trustees can confirm that they were progressively well briefed on the financial challenges of ths period
2020/21, and were supporfive in terms of meeting the demands presented by ths pandemic The trustees can
also confirm that they are aware/supportive of the 2020/21 and the projected 2021/22 financial status/projections,
together with the ability of the Foundation to reach record lsveh of turnover in the coming 1B months.

Despite ths protracted challenges presented by the pandemic, the Foundation is already (period 2021/22) in a
healthy positive financial position, with a dearly defined strategic direction, a proactive Director, a capable and
committed team, and a well-briefed and supportive board of trustees.

I, as Chairman of the Trustees, can be contacted on eny element of this annual statement or ths Directors report

P A Humphreys



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR TME YEAR ENDED 31 MAY 2021

The trustees present their annual report and financial statements for the year ended 31 May 2021.

The financJai statements have been prepared in accordance with the accounting policies set out in note 1 to the

financial statements and comply with the charth/s trust deed, the Companies Act 2006 snd "Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Ob}ectlves and activities
Ths charity's objects are for the public benefit and are speciTically restricted to the following:

~ To promote for the benefit of the inhabitants of Lancashire and the surrounding area the provision of'

facilities for recreation or other leisure time occupation of individuah who have need of such facilities by

reason of their youth, age, Infirmity or disablement, financial hardship or social and economic

circumstances or for the public at large in the interests of social welfare snd with ths object of improving

the life of said inhabitants. Without prejudice to the generality of the foregoing by the provision of the

opportunity to participate in the sport of football in all ways and according to all abilities.
~ Such of other exdusively charitable purposes as ths trustees in their absolute discretion may determine

from time to time.
There has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the

charity should undertake.

Achievements and performance
It has been a challenging and unprecedented 12-month period for AFC Fylde Community Foundation in the form

of having to deal with the COVID-19 pandemic. Prior to the countrywide lockdown, the Foundation was enjoying

a productive year growing in its reach and footprint across Fylde.

Given the challenges Coronavirus presented, the Foundation was able to quickly adapt services to provide

essential support for ths most vulnerable, whilst maintaining much of our existing provision online. The

Foundation has focused largely on continuing to expand the numbers of people it delivers services to and tc
expand services to groups who have previously not benefited from its activities



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUEDI

FOR THE YEAR EhfDED 31 MAY 2021

The key projects delivered by the Foundation during 2020/21 induded:

Building Better Opportunities —Changing Futures
The Changing Futures project is funded by the European Social Fund and Ths National Lottery Community Fund
to help tackle the poverty and social exdusion faced by ths most disadvantaged people in England.
The project is specifically designed to meet the needs of any individual between the ages of 16 —49 years who
would like to work but are unable to do so without additional skills or support Working alongside partners
Jobcentre Plus and other referral agencies ths Foundation offers participants a one to one service that is
designed to break down bamers holding participants back from re-entering the workplace or accessing education
or training.

Building Better Opportunities -Age of Opportunity
Ths Age of Opportunity project is funded by the European Social Fund and The National Lottery Community
Fund to help tackle the poverty and social exdusion faced by ths most disadvantaged people in England.
The project is specifically designed to meet the needs of any individual over the age of 50 who would like to work
but are unable to do so without additional skills or support. Working alongside partners Jobcentre Plus and other
referral agencies the Foundation offers participants a one to one service that is designed to break down barriers
holding participants back from re-entering the workplace or accessing education or training.

School based activities
The Foundation works in partnership with local primary schools to deliver specialist sport provision. Specialist
staif deliver the PE curriculum to children in all age groups ensuring the provision is in line with Ofsted
requirements. Staff also provide fun and enjoyable lunch time sessions for children to engage in whilst they are
on their lunch break.

The Foundation also delivers extra-cunicular sessions after school that consist of a range of fun and enjoyable
sports. Sessions allow children to take part in a variety of activities in addition to those provided in the school
cuniculum, which hss great benefits to physical and mental health.

Throughout the year the Foundation worked with 16 primary schools.

Early Years Activities
Working alongside local nurseries/early years settings the Foundation delivers a range of sports sessions for
children aged between 2- 4 years to improve their physical literacy. All sessions are designed in line with the
Early Years Foundation Stage (EYFS) Framework enabling ths children to harn and develop in a fun
environment whilst preparing them for school. The Foundation worked with 27 nurseries/early years settings
through the year.

Holiday Soccer Camps/Activity Clubs
The Foundation delivers multi-activity camps during all school holidays for children and young people aged 6-
14 years. The camps are provided at an affordable rate snd are available for all to attend.

Football Development Centres
Delivered in the evening, the football development centres are designed to improve the football skills for all
children and young people aged between 2 —14 years. The sessions are delivered in line with AFC Fylde
Academy programme and provide a pathway into the Academy for talented individuals.

Armed Forces Project
In partnership with the Veterans' Foundation and BAE Systems, the Foundation are proud to support any sx-
service personnel who are struggling to adapt to civilian life once they leave the forces. Ths Foundation offers a
bespoke mentoring service that supports individuals with a range of challenges they msy be facing ultimately
assisting them to adjust and settle into the community in which they reside.

-3-



AFC FYLDE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2021

Matchday activities
The Foundation facilitates a range of activities on a matchday to help fans engage with the football dub. The
School of the Week initiative invites local schools to the stadium on a matchday and the Team of the Week

initiabve invites local grassroots football teams.

Fylde Loneliness Prevention Programme
In response to the increased numbers of older people across Fylde experiendng social isolation and loneliness,

the Foundation delivers a one to one support programme to help them reintegrate back into their community. The

programme Is funded by The National Lottery Fund and National League Trust.

Divert
The Foundation works in partnership with Lancashire Constabulary to deliver an intervention based programme

aimed at reducing r~tfending. It is delivered within police custody suites and aims to divert young adults aged

18 - 25 years away from crime. Working as part of the Viokmce Reduction Unit (VRU) Spedalist custody

intervention coaches (CIC) from community clubs engage young adults during their detention in police custody.

Impact of Covtd-19

On Friday March 20th 2020, AFC Fylde Community Foundation suspended all of its activities as a result of

COVID-1 9 and the enforced lockdown across the country.

Although the Foundation placed a number of staff on furlough, the Trustees were determined that the charity

should contribute to the response of the national cnsis and continue its vital work. As e result, Foundation staif

delivered hampers and hot meals to households, created an online oifer and called people at risk of social

isolation.

PLANS FOR FUTURE PERIODS

The Foundation aims to continue to deliver all of the above programmes and try to increase the number of

participants in each case.

The Foundation will continue to look for new funding opportunities to deliver a diverse range of projects, within

the local community, under the brand of AFC Fylde Foundation in order to make a positive difference to the lives

of local people.

The Foundation are particularly aiming to do more work with vulnerable young people, older people, people with

a disability and the Armed Forces Community.



AFC FYLDE COIIIIUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED}

FOR THE YEAR ENDED 31 NAY 2021

Financial review
Despite a significant reduction in income and therefore services delivered, the Foundation continued to serve the
people of Fylde, reinforcing our reputation as a critical support to the borough —especially in such chafienging
times.

AFC Fylde Community Foundation board of Trustees are committed to ensuring a sustainabls and diverse range
of income streams.

In 2020/2021 the Foundation's income was 6360,243 against an expenditure of 6413,977 which resulted in a
deficit of 653,734.

This deficit was largely due to the COVID-19 pandemic and the loss of income across the whole of the financial
year.

Based on the figures to 31st May 2021, the Foundation's reserves amount to F51,404 which does not yet meet
the target of a minimum of six months operating costs, however the Trustees are committed to worldng towards
this.

Reserves Policy

The Trustees have considered the Charity's policy in respect of reserves. The Trustees have set a target of
retaining at least six months of total expenditure (exduding depreciation) in reserves to provide financial security
to the Charity in the event of unforeseen reductions in available funding which mey arise from time to time.
Based on the figures to 31st May 2021, this amounts to approximately 6211L293 (2020: 6263,301).The balance
held at the end of the year of 651,404(2020: F105,138) does not yet meet this target, however, the Trustees are
committed to continue to work towards this.

The deficit for the year of f53,734 (2020: 626,386 deficit) was trsnsi'erred to reserves and added to the. brought
forward surplus of 6105,138 (2020: F131,504) The total funds carried forward of F51,404 (2020: F105,138) will
be used in future years to meet the objectives of the charity, whilst having due consideration to meeting the
stated reserves target above at the discretion of the Trustees.

The trustees have assessed the major risks to which ths charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Structure, governance snd management
The charity is s company limited by guarantee.

(Resigned 27 August 2020)
(Appointed 22 December 2021)

The trustees, who are aho the directors for ths purpose of company law, and who served during the year and up
to the date of signature of ths financial statements were:
Mr Philip Humphreys (Appointed 1 August 2020)
Mr Jonty Castle (Appointed 1 August 2020 and resigned 8 October 2021)
Mr Richard Lancaster (Appointed 17 December 2020)
Mr M Threlfafi
Mr D A Haythomthwaite
Ms LA Cafiand

New trustees are recruited and appointed by ths existing trustees as required. They are selected for their
respective knowledge, abilities and interests in the objects of the Foundation. Due to the nature of the work
undertaken by the Foundation it ls relevant snd appropriate to appoint trustees from a range of backgrounds.

None of the trustees has any beneficial interest in ths company. Afi of the trustees are members of the company
and guarantee to contribute 61 in the event of a winding up.



AFC FYLDE COIIIIMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2021

There shall be a minimum of 3 trustees but there shall be no maximum number. The trustees must hold at least

2 meetings per year at which the quorum is at least 2 or one third of the trustees in office, whichever is greater.

New trustees will be introduced to the aims and objectives of the charity by existing trustees and will be guided in

the rights and duties of a trustee by reference to such training material and information is available from, in

particular, The Charity Commission.

The trustees' report was approved by the Board of Trustees.

Mr Philip Humphreys

Trustee



AFC FYLDE COMMUNITY FOUNDATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF AFC FYLDE COMMUNITY FOUNDATION

I report to ths trustees on my examination of the financial statements of AFC Fylde Community Foundation
(the charity) for the year ended 31 May 2021.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having satistted myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements cerned out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 5250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act I confirm that I am qualified to undertake the examination because I am a
member of 2, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect
1 accounting records were not kept in respect of the charity as required by section 366 of the 2006 Act;

oi'

2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of ths 2006 Act

other than sny requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicatds to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of ths financial statements
to bs reached.

FCA
Bishops
1 Croft Court, Plumpton Close
Whitehills Business Perk
Blackpool
FY4 5PR

Dated: ...... .!.



AFC FYLDE COMMUNITY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOII(IE AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 NAY 2021

Unrestricted Unrestricted Restricted
funds funds funds

2021 2020 2020
Notes 8 8

Total

2020
8

Ittggmtdmm;
Charitable activities 2 360,243 332,647 207,590 540,237

EuttttttSturaua
Charitable activities 3 413,977 359,013 207,590 566,603

Nst expenditure for ths year/
Net movement in funds

Fund balances at 1 June 2020

Fund balances at 31 INay 2021

(53,734) (26,366)

105,138 131,504

51,404 105,138

(26,366)

131,504

105,138

The statement of financial activities includes sll gains and losses recognised In the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with ths requirements for an income and expenditure account

under the Companies Act 2006.



AFC FYLDE COMMUNITY FOUNDATION

BALANCE SHEET

AS AT 31 MAY2021

Notes
2021

6

Current assets
Debtors
Cash at bank and in hand

64,005
181,410

70,285
180,906

Creditors: amounts falling due within
one year

245,415

8 (194,011)

251,191

(146,053)

Net current assets 51,404 105,138

Income funds
Unrestricted funds 51,404

51,404

105,138

105,138

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 31 May 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on .!.. .. ........ ....+

Mr Philip Humphreys
Trustee

Company Registration No. 09411676



AFC FYLDE COMMUNITY FOUNDATION

STATEIIENT OF CASH FLOWS

FOR THE YEAR ENDED 31 NAY 2021

2021 2020
8

Cash flows from operating activities
Cash generated from operations 10 19,551

Investing activities
Repayment of investment loans and
receivables 30,000

Net cash (used inygenerated from
investing actlvNes 30,000

Net cash used in financing activities

Net increase In cash and cash equivalents

Cash snd cash equivalents at beginning of year

Cash snd cash equivalents at end of year

180,906

181,410

49,551

131,355

180,906

- 10-



AFC FYLDE COIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2021

Accounting policiss

Charity information
AFC Fylde Community Foundation is a private company limited by guarantee incorporated in England and
Wales. The registered once is Fylde Sports and Education Centre, Coronation Way, Wesham, Preston,
England, PR4 3JZ, Lancashire.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charifies preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest F

The financial statements have been prepared under the historhsl cost convention. The principal accounting
policies adopted are sst out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

1.4 Income
All income is recognised in the Statement of Financial Activities once the charity hss entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benegts will be required in
settlement and ths amount of the obligation can be measured reliably. Expenditure is accounted for cn an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly atbtbuted to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

1.8 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured st cost or valuation, net of
depreciation and sny impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computers 33% on cost

-11



AFC FYLDE CONIIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2021

1 Accounting policies (Continued)

The gain or loss arising on the disposal of an asset is determined as the dilfsrencs between the sale

proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Employee benefits
The cost of any unused holiday entitlement is recognised in ths period in which ths employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate ths employment of an employee or to provide termination benefits.

1.8 Retirement benefits
Payments to defined contribufion retirement benefi schemes are charged as an expense as they fall due.

2 Charitable activities

Charitable Charitable
Income Income

2021 2020
8

Community Coaching
Sports Camps
Furlough

Grants & Funding
Miscellaneous income

30,345
54,651

275,247

131,375
24,845

372,098
11,919

360,243 540,237

- 12-



AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YE4R ENDED 31 NAY 2021

3 Charitable activities

Charitable Charitable
Expenditure Expenditure

2021 2020
f 8

Staff costs
Depreciation and impairment
Bad Debt
Insurance
Telephone
Postage and Sta5onery
Advertising
Sundries
Motor Expenses
Travel & Entertainment
Bikeability Training
IGt & Equipment
Facility Hire

Other charitable expenditure

274, 119

1,934
16,458
2,458

564
1,304

231
29,381

8,350

4,493
11,186
54, 199

214,734
256

18,847
4,027

879
5,784

334
43,204
10,558

128,593
6,420
9,394

112,787

404,677 555,817

Share of governance costs (see nots 4) 9,300 10,786

413,977 566,603

Analysis by fund
Unrestricted funds
Restricted funds

413,977 359,013
207,590

4 Support costs
Support Governance

costs costs
8

2021 Support Governance 2020
costs costs

8 F f F

Accountancy and legal
fees 9,300 9,300

9,300 9,300

10,786 10,786

10,786 10,786

Analysed between
Charitable activities 9,300 9,300 10,786 10,786
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AFC FYLDE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 NAY 2021

5 Trustees' remuneration and benefit

There were no trustees' remuneration or other benefits for the year ended 31 May 2021 nor for the year
ended 31 May 2020.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 May 2021 nor the year ended 31 May 2020.

6 Employees

Number of employees
The average monthly number of employees during ths year was:

2021
Number

2020
Number

Service rlellvery

Management
14
2

16
4

16 20

Employmsnt costs 2021
8

2020
8

Nibges and salaries
Social security costs
Other pension costs

249,869
20,259

3,991

185,455
24,554

4,725

274, 119 214,734

There were no employees whose annual remuneration was F60,000 or more.
7 Debtors

Amounts falling due within one year:
2021

5
2020

6

Trade debtors
Other debtors
Prepayments and accrued income

42,612
5,698

15,695

57,695
7,394
5,196

64,005 70,285
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AFC FYLDE COINIIIIUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NAY 2021

8 Creditors: amounts*tllng due within one year
2021

f
2020

f

Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income

4,371
3,776
2,414

183,450

7,019
516

10,397
128,121

194,011 146,053

9 Related party transactions

There were no disdossble related party transactions during the year (2020 - none).

10 Cash generated from operations 2021
6

2020
f

Deficit for the year

Adjustments for.
Depreciation and impairment of tangible fixed assets

(53,734) (26,366)

Movements in working capital:
Decrease in debtors
Increase in creditors

Cash generated from operations

6,280
47,958

16,130
29,531

19,551

11 Analysis of changes in net funds
Ths charity had no debt during the year.
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