
Parish Church of St Christopher, Allesley Park and Whoberley
PCC report for the APCM - Monday 24th May 2021

There were five meetings of the Parochial Church Council in 2020. These meetings took 
place in person and through Zoom due to the COVID-19 pandemic. All meetings started 
at 7:45pm with a Bible reading and prayers. The minutes from the previous meeting 
were agreed by Andy.

21st January 2020
 The meeting began with matters arising from the previous meetings.
 Tom and Debbie investigated options around compensation for the varnish on the hall 

floor.
 Tom and Pauline arranged a maintenance programme for painting over marks on 

walls.
 PCC members were encouraged to join the Parish Giving Scheme.
 Pauline advised that she is stepping down as church warden.
 Emma gave an update on fundraising for the replacement of the sound system.
 Graham gave an update on the accounts. The finance group discussed charitable 

giving and how much is given to each charity.
 It was agreed to invite the congregation to give one off donations as a ‘birthday gift’ - 

Diamond Blessing.
 It was also agreed to hold a Gift Day to address the need for an increase in regular 

giving.
 Heather advised that a safeguarding audit needs to be conducted, to cover which 

tasks have been completed and which are due.
 The church birthday weekend was discussed, and initial tasks allocated.
 It was agreed that St Christopher’s should take on the tea dance, after Age UK pulled 

out.
 A discussion took place about the job role of ‘worship team co-ordinator' - a job 

description is needed as it is a DBS checked role.

17th March 2020
 The meeting began with matters arising from previous meetings.
 Tom shared an update on selling the pews, and quotes for re-doing the hall floor.
 Andy sent an application to the Church Improvement Fund for the church sound 

system.
 The Diocese recommended that a risk assessment is needed for the tea dance.
 Together at 11, Guiding group, life groups, Diamond celebration, church weekend 

have all been postponed due to the COVID-19 pandemic.
 Andy shared an update on the action plan for COVID-19.
 Full congregation services were cancelled, the church remained open for prayer for a 

limited number of people at a time.
 Heather shared a letter from the Bishop about the importance of following 

safeguarding procedures.
 Graham shared an update on finances and the yearly accounts were approved.
 The sung worship role was approved, it was agreed to review ministerial leadership 

team and job roles.



18th May 2020
 The meeting began with matters arising from previous meetings.
 Graham shared an update on finances and advised that the reduction in income will 

impact on our ability to pay our parish share contribution. It was agreed to request 
reducing our 2020 contribution from £60,000 to £39,000.

 It was agreed not to have a PAIS student at present, this will be revisited next year.
 A joint application (with St Catherine’s and St James’) was submitted to the Funding 

Diocesan Mission Fund for 5 years to support youth work. 
 It was agreed to buy a Zoom licence at a cost of £10 per month.
 Andy streamed church services from home, a team was put together (Andy, Pauline, 

Tom, Emma, James and Tina) to discuss re-opening the church as guidance changed.
 Zoom gatherings took place for coffee time, Alpha and home groups. CDs were 

delivered to those who couldn’t access online services. Telephone contact was also 
maintained with the congregation.

 The grant application for the sound system was approved, conversations took place 
about how to get best value for money for the £2,800.

22nd September 2020
 The meeting began with matters arising from previous meetings.
 Carolyne was ordained on 26th September and joined St Christopher’s as a curate.
 Graham shared an update on finances, which continued to be affected by the lack of 

fundraising.
 The COVID committee were thanked for their help and support in opening the church 

building for services and the hall for activities.
 Emma and Stuart shared an update on the sound system, it was agreed to purchase a

mixing desk and two speakers.
 An update was shared on services – in person church services and livestreaming with 

attendees based on the alphabetical system worked well. The Wednesday service was
well attended.

 It was agreed to have the worship band back in church, rather than just using pre-
recorded videos. Youth groups are also able to return to the church building.

 Heather, Tom and Andy formed a group to look at possibilities for Christmas services.
 The APCM was held on 18th October. Lucy took over as PCC secretary and Stuart 

joined Tom in the church warden role.

16th November 2020
 The meeting began with matters arising from the previous meetings.
 PCC roles were confirmed, Tom and Graham in particular were thanked for all of their 

hard work.
 Graham shared a finance update; Jo was furloughed until at least the end of 

November.
 It was agreed that the fees reduction given to the groups using the hall was our 

contribution to Good Causes for this year.
 It was agreed to have a separate collection for Bethlehem School during December.
 It was agreed to suggest £50,000 as our parish share, rather than £55,000 as 

previously hoped.
 Andy shared an update on Christmas services, it was agreed to print a Christmas card

and deliver to the local community.
 An update was shared on the online Christmas fair, and tasks were allocated.



 It was agreed to have up to 9 people in church to facilitate streaming of services.
 Emma, James and Stuart were thanked for their hard work on sound for streaming 

services.
 Opening the church for prayer sessions worked really well and was appreciated by 

those who normally attend the Wednesday service.
 It was agreed that registers for children’s/adults’ activities should be checked once a 

term.
 The Life Course ran for 5 sessions and was organised by Carolyne.

The original PCC minutes are available from Lucy if required.

Lucy Lambert – PCC Secretary












