
Trustees' Aorlual Report for the period
TPeri'od start date ~ Period end date

~ 0 v ~ e

Charity name Fluffy. Retreat Ferret Rescue end Welfare

Other narries charity is known by Fluffy Retreat Ferret Rescue

Registered charity nurriber (if any) 1163841

Charity's principal address 13 Danvers Mead

Chlppenham

Wilishlre

Postcode

Names of the charity trustees who manage the charity

Pamela VVeaver

Elaine Lame

Maureen Kiilip

Louise Gammon

Office (if Any)

Rescue Manager /

Chair

PRI Fundraising
Manager

SOC181 Med. ice
Manager

VI/ebshopNVebslte
Manager

Dates aoted If not, for whole

ear
Man}e orpereon(or to y enti ed
toe oint trustee If n

Names of the trustees for the chariity, if any, (for example. „any custodian trustees)

Gates acted if not for whole ear

Names and addresses of advisers (Optional inforination)

T e of advisei' Name Address

6 Cou}tiands, Bewdley Street, Evesham, VV' 3 4AC}
Nick LameH88 Manager

Name of chief executive or names of senior staff rnernbers (optional Information)

Pamele VVeaver

e e

Descrlptiori of &he charity's trusts

Type of governing document

(eg. tt'L44 deed„conetl(ut&OA)

How the cha}ity is constituted

(ag. trust, assixiaticn, company&

Trust Deed'6~ October 2015

Trust

Maroh N1g



Trustee selection methods
k q. appoi&ated 4y, elected Uy)

Trustees are appointed or' reappointed every 3 years, or sooner if

required, by current. Trustee parli

Additional governance issues {optional tnforrna6on)

You may choose to include
additional inforrnatiorI, where

relevant; about:

poiic!es and procedu'res
adapted forth@ Induction and

training of trostees',

i the.charity's orgenisationai
structure and any Wid8r

network vugh which the charity

works;

~ relationship with any related

patties;

trustees' consideration of

major risks and the:system
and procedures to mana'ge

thee,

GoVID 39 policy for adoptions, collections and. handovers,

Gonflict of interests Mitigation Policy arid Money Handling Pofiqy are in

place.

Regular risk assessments are carried out by the Trustees and trained Hhs

Marl ager.

Fluffy Retreat Ferret Rescue works With other small rescues and

sanctuaries around the country and does en occasion provide small

donations/funds to these rescues/ sanctuaries to assist them. @meeting

veterinary needs for ferrets in their csee„when there has, been a'big Jniiux

or a +rticuiarly challenging case, or when they take in ferrets that we are

unable to help with due to capacity,

All trustees give their time voluntarily arid other than occasional training

opportunities, receive tto remuneration or other benefits,

8urnrnary of the ob]ecte of the

charity set outin Its
governing document

Surn&ary of tlute main
activities undertaken for the
public benefit'In rebutton to
these objects {include within

this section the statutory
declaration that trustees have

had regard to the guidance
issued by the Charity
Commission on public
benefit)

To prorriote humane behaviour towards ferrets by providing appropriate

care, protection, treatment and security for ferretswhich a're in need of

care and attention by reason of sickness, maltreatment, poor

circumstances or ill usage, and to educate the public in matters

pertaining to animal welfare in general and the prevention of crueky and

suffering among ferrets,

To offer rescue placement„rehabilitation and rehomln9 of stray and

otherwise unwanted ferrets, found by or surrendered by the Oenerai

pubic; vets or other animal organisations,

To carry out home-checking and advising potential nev/oWners'tq ensure

the ferrets safety and care, and that the new owners are prepared.

PR events and ferret racing to raise awareness and remove the stigma

attached to ferrets, as wail as raising funds for the rescue.

Education days / Training / Volunteering —where possible 'to provide

volunteering opportunities to suitable candidates to learn aspects of,

animal husbandry as weII as many aspects of running w charity,

8/here possible to work with and suppcirt other rescues.

8/here possible to work with other animal organisations and veterinary

organisations to promote welfare and teaching,

To disseminate information from government organisationa regarding

specific legislation or changes In legislation that affect ferret keeping, or

changes to known information regarding zoonotic diseases,

The Trustees have had due regard to the Charity Gommisslon guidance

on public benefit.

TAR



Addittonal details of objectives and ac5vtttss (Optional inforrriatlonj

2021 was another very challenging year, adjusting to the chang!ng

government adVtce regarding CoVID, with continuing to respond tn a time

sensiTive rnanrter to a growing number of requests for help. VYe have still

been unable to. offer much in the way af on site volunteer opportunities ln

the current pandemic, but we have fbund creative ways tq. get people

involved in tHe work we do, whether it be helping v1ith vet rjjris and pick

ups, or making crochet items to raise funds, We have been able to return

to in-person PR events and lt %as really good to we(came our PR

volunteers back, We have continued to make further improverrients ta the

rescue durtrig this time, wIN our volunteer carpenters.

You tnay choose to include

further statements, Viihere

re'levant, about;

~ policy on grantmaking',

policy prograrnrne related

investment;

contribution made by

volunteers.

YVe have ilso had to adapt to changes in the way our vets war'k, and )hefr

clinic opening tlrries„which has been challenging,

2021 eas incredibly busy. , both with handovers and adoptions. We saw

more kits in this. year than previously, This has continued through the

early part of 2022, with a record 24 ferrets coming inta the rescue jn
Janu'ary alone, GVerall we took more ferrets ln this year', thariin any year

previously, so much so that we had to branch out and takeon two new

vet practices to help with the routine veterinary work, like our neuteftng

program.

Whilst we continue to have fosters for our iong term I unadoptabie

residents, we have moved away from emergency fosters. %Ye have found

that, emergency fosters can place too much burden on the individual and

dn the. rescue. Our long term fosters continue to bring great benefit to the

rescue and to the residents wha cannot be rehorned due to ill health,

We were able to invest in y new updated'webslte to atd with adoptlons„

lnforrnatton and income, without making a less. With the ever rising costs,

in 8 very uncertain climate, .it is important that we continue to maintain a

financial cushion.

e I v t s

Summary of the main

achievements af the charity

during the yeer

Our main goats this year were limited due to CaVID:

To promote ferretuelfare and understanding via social vedi'a and a

return to in-person PR events.

This year we concentrated on providing updates via social medi,

especially complex cases or cases of interest.

Wfe have been promoting rnicrochIpping, both online and in-person-at

ferret shows, offering a number of chipplrig clinics it events and building

better connections with vets and other rescues for reuniting found terrets

with their owners.

VVe have returned to in-person PR events from the beginning of RK?2 erid

took forward to building our events over the coming year,

To celebrate our 10~ Anniversary

Due to CoVID restrictions we could nat. celebrate our 10~ year in the

manner in which we had anticipated, but our trustees and volunteers

came up with some online fundralsing and celebratory events to. he(p

ramate the rescue and ood ferret husbandr .

TAR
March 2012



Brief statement of the
charity's poHcy on reserves

V/e aim to hold cash in our. main bank account of 62,000 aa a minimum,

These funds are heId in order to meet ail day to day running costs,

Includeg emergency vet costs, incurred by'the rescue, At the year end

date E2,744 was held, ail ofwhich was unrestricted funds.

As trustees we have set out guidance that we need to hold e cushion of

F2,600'to protect us against immense vet fees in the case of en outbreak

of illness. The rescue should not continue 'to take in sny further animals if

the overall funds go below this amount

Any funds over F2,000 will be pieced in our Business SaVinga Account,

this account can be accessed when funds have run Iow, or big purchases

are required. This account is to help future proof'. the rescue. and continue

to im ove facilities.

Details of any funds materially We anticipated breaking even this year, and despite a change. in some of

in deficit our budgeted activities, vN Were able to achieve this.

Further financial review details (Optional information)

Yau' may choose to Include

additional Informa5on„where

relevant about;

the charity's principal

sources of funds (Including

any fundrelsing);

how expenditure has
supported the key' objectives

of the charity;

~ investment policy and

objectives including eny
.ethicaf investment policy

adopted.

w'e a(era unable to hotd any ferret shows in this financial year; and were

only able to attend two shows held by other organtsations, this has

knock qn effect on our fundraising, We were able to carry out some

creative online Yundraising.

The rescue has received a large number of donations in the form of raw

meat, kibble and litter and this has heiped to keep our outgoings. down

despite e general rise in costs.

Future Plans

The rescue has a no-kill policy of ferrets, except where their mental of physical health]s Impacting On their

quality of fife, This mmns that we do„at times, have ferrets that are ret. suitable for rehoming. due to long

term health issues. We continue to work to find suitable arrangements for these lifers to try to limit the

impact on the rescue,

Return to full i'n-person events in 2022.

To continue to create publications for ferret owners, the general public and for vet surgeries,

To continue to raise public awareness through special interest social media stories and PR events;



The trustees declare that they have approved the trustees' report above.

8lgned on behalf of the charity's tru'atees

Signature{a)

Full name{s)

Position {eg Secietary, Chair,
etc)

Maureen Barbara Killip

Trustee

Pamela Cia're Weaver

Founding Trustee and Chair

04/01/2023
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Section 8 Statement of essets and liabilities at the end of the period
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Independent examiner's
report on the accounts

~ ~ ~ ~ ~

Report to the trustees/
members of

c&~w'ty Nmre

Fluffy Retreat Ferret Rescue and Welfare

On accounts for the year
ended 30 April 2022

Charity no
(if any) 1663841

Set out on pages 1 to 5 of the Trustees' Annual Report and 1 to 2 of the Receipts and

Payments Accounts

I report to the trustees on my examination of the accounts of the above

charity ("the Trust" ) for the year ended 30 April 2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation

basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out

under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have

come to my attention (other than that disclosed below *) in connection with

the examination which gives me cause to believe that in, any material

respect:
accounting records were not kept in accordance with section 130 of

the Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not app/y.

Signed: Date' 20 January 2023

Name: James Gare

Relevant professional
qualification(s) or body

(if any):

FCA DchA

Address: Monahans

Chartered Accountants

County Gate, County Way, Trowbridge, Wiltshire, BA14 7FJ

IER
October 2018


