Trustees Annual Report for the permd

Pariod start date . Beriod end date
. %1 hay Rt & 30 ApT 2022
_Fom | To | |

Reference and administration details

Section A
Charity name Fluffy Retreat Ferret Rescue and Welfare:
Other names charity is known by Fluffy Retreat Ferréf Rescue N

Reglstered charity number (If any) 1'163841 )

Charity's principal address |13 Danvers Mead

Chippenham
| Wiltshire A » _
Postcode N SN15 3TP
Names of the charity trustees who manage the charity
‘ _ Dates acted If not forwhole | Name "of persoti (or body) entitied
| Trustee hame. Ofﬂqe (in arjy) year ‘ to appoin‘;atrust ﬂf ans‘rf)’ )
1 | Pamela Weaver Rescue Manager/
Chair
, | Elaine Larne - | PR/ Fundraising
Manager
5 Maureen Killip Social Medica
Manager
4 | Louise Gammeon | Webshop/Website
Manager

Names of the trustees for the charity, if any, (for example, any custodian trustees)
T ' [ Dates acted If not for whole year '

Name

Names and addresses of advisers (Optional information)
‘ Name Address .
| Nick Larne ‘ |8 Courtiahds, Bewdley Street, Evesham WR‘I‘! 4AD

informatlon)

Type of adviser

H&S Manager
Name of ¢hief executive or. names of senior staff mem bers (Optional i

Pamela Weaver

governance and management

Struc_tur

Section B

Desctription of the charity’s trusts
Trust Deed 5 Qctober 2015

Type of goveming document
{0g. ust desd, sonshiuiion]

How the charity is constituted Trust

{ag. trust, ssnciation, companyy|

TAR March 2012



Trustee selection methods
{oy. appoited by, slected By)

T fusjfees are appointed or reappointed every 3 years, or sooné_r 'if‘
required, by current Trustee panel

Additional governance issugs (Optional Information)

You may choose to include
additional information, where
relevant, about:

policles and procedures
adopted for the induction and
training of trustees;

the chatity’s organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

trustees' consideration of
major risks and the system
and procedures to manage
them.

-

Section C

Summary of the objects of the
charity set outin its
governing document

Summary of the maln
activities undertaken for the
public benefitin relatlon to
these objects (inciude within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

JAR

CoVID 19 policy for adoptions, collections and handovers.

C‘onﬂ{et of Interests Mitigation Pelicy and Money Handling Policy are in
place. |

Regular risk assessments are carried out by the Trustees and trained H&S
Manager. ‘ ' :

Fluffy Retreat Ferret Rescue works with other small rescues and
sanctuaries around the country and does oh oceasjon provide small
donations / funds to these rescues / sanctuaries to asgsist them i meeting
veterinary needs for ferrets in their care; when there has besn a big lhflux
ot a particularly challenging case, or'when they take in femets that we are

unable to help with due to capacity.

All trustees give thelr time voluntarily and other than oceasional training
opportunities, receive no remuneration or other benefits.

Objectives and activiie |

T3 promote hmane behaviour towards ferets by providing appropriate
care, protection, treatment and security for ferrets which are In heed of
care and attention by reason of sickness, maltreatment, poor
circumnstances or 1ll usage, and to educate the public in matters
pertaining to animal welfare in general and the prevention of cruelty and
suffering among ferrets. ‘ '

To offer rescus placement, rehabilitation and rehoming of stray and
otherwise unwanted ferrets, found by or surrendered by the general
public, vets or other animal prganisations. _

To carry out home-checking and advising potentlal new owners to ensure |
the ferrets safety and care, and that the new owners are prepared.

PR events and fervet racing to raise awa reness and remove the stigma
| atiached to ferrets, as well as raising funds for the rescue.

Education days / Training / Volunteering - where possible to provide
volunteering opportunities to suitable candidates to learn aspects of
animal husbandry as well as many aspects of funning @ charity.

Whete possible to work with and support other rescues.

Where possible to work with gther animal organisations and veterinary
arganisations to pramote welfare and teaching,

To disseminate information from govemment organisations regarding
| specific legislation or changes in legislation that affect ferret keeping, or
changes to known information regarding zoonotic diseases.

The Trustees have had due regard to the Charity Commission guidance
on public benefit. ,

Mareh 2012




Additional details of objectives and activities (Optional information)

2021 was another very challenging year, adjusting to the changing
government advice regarding CoVID, with continuing to respond in & time
sensitive manner to a growing number of requests for help. We have stil
been unable to. offer much in the way of on site volunteer opportunities in
the current pandemic, but we have found creative ways to get people -
involved in the work we do, whether it be helping with vet iuns and pick
ups, or making crochet items fo raise funds. e have been ableto retumn
to in-person PR events and It was really good to weleome our PR
volunteers back. We have continued to make further improveérrients to the
rescue durirg this time, with our volunteer carpenters. '

We hiave also had to adaptto changes in the way our vets work, and thelr

You may choose to include / n :
clinic opening times, which has been challenging.

further statemerits, where
relevant, about: _ . N

' o 2021 was Incredibly busy, both with handovers and adoptions. We saw
+ policy on grantmaking; more kits in this year than previously. This has continued througt the

sarly part of 2022, with a ragord 24 ferrets coming into the rescueiin

o policy programme refated 2arly pail vl 1 , ;
January alone. Overall we took more ferrets In this year, thanin any year

fnvestment; e
o previously, so much so that we had to branch out and take on two new

« contribution made by vet practices fo help with the routine veterinary work, like our neutering
volunteets. program. |

Wihilst we continue to have fosters for our long term / unadoptable
residents, we have moved away from emergency fosters. We have found
that emergency fosters can place too much burden on tha individual and
6n the rescus. Our long term fosters continue to bring great benefit to the
rescue and to the residents who cannot be rehomed due to ill health,

We were able to investin a new updated website to aid with adoptions,
information and income; without making & loss. With the aver rising costs,
in a very uncertain climate, it is important that we confinue to maintaina

tfinaingial cushion.

Achievements and performance

Bur main goals this year wete limited due to CoViD:

ectio

Summary of the main
Zchilevetwe nis :’f' the charity To promote ferret welfare and understanding via soclal media and a
uring the yea return to in-person PR events.

This year we concentrated on providing updates via social media,
aspecially complex cases or cases of interest.

We have been promoting microchipping, both online and in-person at
ferret shows, offering a number of chipping clinics at events:and building
better connections with vets and other rescues for reuniting Jound ferrets

with their owners.

We have rettirmed to in-person PR events from the beginning ‘of 2022 and
| look forward to building our events over the coming year.

To celebrate our 10" Anniversary

Due to CoVID restrictions we could not celebrate our 10% year in the
manner in which we had antieipated, but our trustees and volunfeers
| carmie up with some online fundralsing and celebratory events fo help
pramote the resecue and good ferret hushandry. o

TAR 3 Mar_c‘h 2012



| SectionE .~ Financial review

We aim to hold cash in ourmain bank account of £2,000 as ,a"rrfinimum
Brief sgatemant-af the These funds are held in order to meet all day to day running costs, ’
charity’s policy on reserves including emergency vet costs, incurred by the resgue. At the yearend
date £2,744 was held, all of which was. unrestricted funds.

As trustees we have sat out guidance that we need to hold a cushion of
£2 000 to protect us against immense vet fees in the case of an outbreak
of illness. The rescue should not continue to take In any further animals if
the overall funds go below this amount. ' '

Any funds over £2,000 will be placed in our Business Savings Account,
this account can be accessed when funds have tun low, or big purchases
are required, This account is to help future proof the resctie and continue
to improve facilities. B

Detalls of any funds materlally We anflcipated breaking even this year, and desplte a change in some of
in deficit our budgeted activities, we were able to achieve this.

Further financial review details (Optional information)

"We were unable to hold any ferrat shows in this financial year, and ware

zgé’ﬁ?;ﬁg‘ ‘f?;?g;ﬁ;”ﬁgi | only able to atterid two shows held by other organisations, this has a
relevant about: e knock on effect on ourfundraising, We were able to carry out some
n AR | creative online fundraising.

» thecharity's princ@pal _
sources of funds (including | The rescue has received & large number of donations in the form of raw
any fundraising); meat, kibble and litter and this has helped to keep our autgoings down

+ How expenditure has despite a general rise in costs. .

supported the key objectives

of the charity;

« investment policy and
objectives including any
ethical investment policy
adopted.

Other optional information

Section F_

Future P!-ahs'

The rescue has a no-Kill policy of ferrets, except where their riental of physical health is Impacting on their
quality of life. This means that we do, at times, have ferrets that are not sultable for rehoming due fo long
term health issues. We continue to work to find suitable arrangements for these lifers to try to limit the

impact on the rescue.
Return to full in-person events in 2022,
To continue to create publications for ferret owners, the general public and for vet surgeries.

To continue: to raise public awareness through special interast social media stories and PR &vents.

TAR 4 T March2012



Section G ..

Declai atlon

The trustees declare that they have approved the trustees’ e

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
ate)

Date

‘Maureen Barbara Killip

|Pamela Clare Weaver

Trustee

qun‘d]'ﬂig' Trustee and Ghair

TAR

04/01/2023

Merch 2012




CHARITY COMMISSION Fiufy Fefroat Farrel Radoue nid Wellan RETRREE:

FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
Forthig perfod Utiusiznat AR
from To

| Section ecepts and payments

Unrestricted ‘Restricte Endéwinent o o
i o foted i Total funde Lostyear
to the gea rest to-the-negrest £ o the neareat £ to the nearests Yo the nearest £
At Receipts
201 » Féed sales 713 L.
202~ gleariing and liter salas ) ] -
204 - Nop-chatitable sales v &0 ‘ -
905 » Chariable gales 1 13,443 =
206 = Postage L ] 3243 -
209 - Mictoehlpplng. o 180 -
210 -Fundralelng and PR 41,244 -
211 - Housing snd storage sales 120 | «
215 - Sundry Donstions T BTi4 -
218 <Adoptions " 3941 | p
217~ GlitAld T07. -
2286 - Interest (bank Inferest) . 4 -
3001002 - Roglaimed axperise
Sub fofal ((Gross Income Tor
AR)
[A2 Assetand Investmentsalps,
(sca table).

Sub folal

Total receipts

A3 Payments
301 - Fead
302~ Claaning and lmer
303 - Enrichimént.
304.- Non-charitable sales - costs
306 - cHaniabie 2ales costs
306 - postage and delivety shargas
F07 - vatelinary.costs )
B0 - stationery
308 - microchlpplng sost
310 » fundrafsing.and PR costs
311 - Hqusing ahd Storage £osls-
942 - Maintenance.
373~ Insurange
815:+ Donatlons to othet nasduas
(376~ Misaelianeote
318 - Health and safely
820~ Accpuntant fees
(53T - cer repairs And FUNMING Costs
322 1T and commz edujpmant
395 - Telephons (coriragte):
a5q <17 Goltware and subseripflons
328~ Trangaction fegsand 6001002«
bark charges-{dbay and paypa] fees)
4005002 - Mileage:

Sub lotal

A4 Asset and investment
purchases, (see tabla)

Sub tola

Total payments|

Neft of receipts/(payinents) |

A5 Translers hotween fund$
A6 Cash funds last year ehd v
Casti funds this yearend [t




Gategoiles

B1 Cash furids

B2 Other monetary assets

B9 Investment assets

B4 Assets retalned fof the
charity’s gwn use

B5 Liabilities

Hlgned by one or tWo frustegs on
hehalf of all the rustees

Section B Statement of assets and liabilities at th

e end of the period

o Unrestricted Restricted Endowinent.
Detatls funds funds funds.
- tongareste to nearest £ te hotrest R
Bank décolnts . R S
Flogts o 75 - .
Payp4l . .
cagh ' 450
Ebay (Adyan) T a0
Total cash funds :
{ngree balanceswith recsipls-and payments
docolnt(s))
Unrestricted Restricted Endowment
funds funds funils
Detally to-nsarast e 19 hoarest £ to:nearest
- - -
Fund to which R ‘Carrantvalue.
Detalls asget bolongs Cost gapﬂonal) {optional)
) ) ! &, ’ .
” .
Find to-which \ Surrent value
Detalls asset figlongs Cost (optional) {optionaly _
[Car¥T10 OYJ Lntestricted’ ¥ T30 1,500
Fund t6 which Amgurit:dus: When due:
Dotalls Habillty relates (optional} {optloral}
Actountant Fess : )
Fills Waste ) 3g2 o4 »
Worm count labs 807 200
Y Date of
Signature Print Name approval
%/ Pamels Weaver 04/01/2083
W WMaursen Kilip 04/01/2023




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

3| CHARITY COMMISSION
b/ | FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Charly Name
Fluffy Retreat Ferret Rescue and Welfare

- Charity no
(if any)

30 April 2022 1663841

1 to 5 of the Trustees’ Annual Report and 1 to 2 of the Receipts and
Payments Accounts

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30 April 2022.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act

2011 (“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act. 1A

| have completed my examination. | confirm that no material matters have

come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
» accounting records were not kept in accordance with section 130 of
the Act or

« the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Plefg ;gelete the words in the brackets if they do not apply.

Date:

20 January 2023

Far)
W

e

James Gare

FCA DChA

Monahans

Chartered Accountants

County Gate, County Way, Trowbridge, Wiltshire, BA14 7FJ

1 October 2018




