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REDEEMER TRUST ACTUALS - YEAR 9 - 2021/22 YTD month count:

Budget Owner Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug YTD Total
£ £ £ £ £ £ £ £ £ £ £ £ £

Internal Regular Giving - gift aid-able 7,403 6,504 8,827 6,924 7,394 6,754 8,040 6,187 8,756 7,138 6,645 8,326 88,897
Internal Regular Giving - excluding gift aid 3,996 4,458 4,391 4,483 4,513 5,201 5,280 4,833 4,868 5,287 4,763 4,127 56,197
Total Internal Regular Giving 11,398 10,962 13,218 11,407 11,907 11,955 13,320 11,019 13,623 12,425 11,407 12,453 145,094
External giving: One off 0 1,433 0 0 0 718 0 745 0 0 0 794 3,691
Refunds/Sales (Income) 0 0 0 0 0 0 0 0 0 0 0 0 0
Gift Aid Reclaim 0 0 0 0 7,749 0 0 5,557 0 0 0 0 13,306
Total Income 11,398 12,395 13,218 11,407 19,656 12,672 13,320 17,322 13,623 12,425 11,407 13,247 162,090

Staff (8,789) (8,852) (10,008) (7,566) (8,725) (8,402) (8,402) (8,445) (8,473) (8,423) (15,919) (1,495) (103,500)
Pension (125) (125) (233) (233) (233) (933) (233) (233) (233) (233) (233) (233) (3,283)
E'ers NI 0 0 0 0 0 0 0 0 0 0 0 0 0
Total People (8,914) (8,977) (10,242) (7,799) (8,958) (9,335) (8,635) (8,678) (8,706) (8,656) (16,152) (1,728) (106,783)
Gathering Building Rent (1,245) (996) (1,039) 0 0 (3,475) (1,209) (1,385) (1,108) (1,108) (1,385) (1,108) (14,058)
Gathering Hospitality (359) (94) (129) (93) (116) (86) (137) (124) (94) (389) (160) (103) (1,885)
Total Gathering Costs (1,604) (1,090) (1,168) (93) (116) (3,561) (1,346) (1,509) (1,202) (1,497) (1,545) (1,211) (15,942)
Training Leaders and Teams (5,150) 0 (10) (98) (35) (593) (59) (43) 0 (23) (31) 0 (6,043)
Training Pastors Book budget (138) (95) (46) (131) (297) (22) (72) (327) (9) (84) (472) (24) (1,716)
Training Coaching for Gary 0 0 0 0 0 0 0 0 0 0 0 0 0
Redeemer Kids (226) (258) (53) (105) (230) (154) (375) (200) (111) (265) (224) (977) (3,179)
Safeguarding (137) (34) (9) (34) (34) (485) 0 (100) (22) 0 (20) (17) (891)
Comms Design & Printing (148) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (1,248)
Speakers Expenses 0 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 0 (501) 0 0 0 0 0 0 0 0 0 0 (501)
Capital Expenditure (1,463) 17 (579) (388) 34 (702) (538) (34) (97) (210) (277) (9) (4,247)
Pastoral Support Compassion (148) 0 0 0 (63) 0 0 (341) 164 0 (100) 0 (488)
Pastoral Support Meetings (33) (53) (20) (81) (11) (33) (5) (52) (14) (21) (56) 0 (379)
Total Ministry Expenses (7,445) (1,024) (816) (937) (736) (2,089) (1,148) (1,198) (188) (703) (1,281) (1,127) (18,692)
Copyright (716) 0 0 0 0 0 0 0 0 0 0 0 (716)
Stationery / Admin / IT etc (458) (538) (327) (194) (251) (319) (384) (345) (208) (453) (398) (162) (4,036)
Office Hospitality (155) (50) (60) (172) (36) (62) (71) (12) (81) (66) (83) 0 (848)
Total Administration (1,329) (587) (387) (366) (287) (381) (455) (357) (289) (519) (481) (162) (5,600)
Church Planting (529) (1,962) (629) (529) (1,743) (1,247) (493) (1,261) (525) (529) (475) (1,311) (11,233)
Mission and Mercy Ministries (190) (191) (215) (190) (190) (415) (215) (165) (215) (190) (165) (215) (2,556)
Oli Simmons FY22 (50) (50) (50) (50) (50) (50) (50) (50) (50) 0 0 0 (450)
Total Giving (769) (2,204) (894) (769) (1,983) (1,712) (758) (1,476) (790) (719) (640) (1,526) (14,239)
Events (280) (307) (2,163) (1,069) (12) (151) (22) 300 (146) (130) (625) (160) (4,764)
Projects 0 0 (177) (271) 87 (101) 0 0 0 0 0 0 (462)
Ollie Simmons Giving and Gift Aid - NET 85 (226) 0 0 163 (163) 0 0 (35) (210) 0 0 (386)
Approved Variances from Budget 0 0 0 0 0 0 0 0 0 0 0 0 0
Refunds 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditure (20,256) (14,416) (15,846) (11,304) (11,842) (17,492) (12,365) (12,918) (11,356) (12,435) (20,723) (5,915) (166,868)
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IN YEAR - NET SURPLUS / (DEFICIT) (8,858) (2,020) (2,628) 102 7,814 (4,820) 955 4,404 2,268 (10) (9,316) 7,332 (4,778)

Prior year gift aid reclaim 8,024 0 0 0 0 0 0 0 0 0 0 0 8,024
Oli - funding catch up 0 0 0 0 0 0 0 0 0 0 0 0 0
Church Planting / Mission catch up FY20 0 0 0 0 0 0 0 0 0 0 0 0 0
Church Planting Catalyst Fund - catch up FY20 0 0 0 0 0 0 0 0 0 0 0 0 0
Building Fund - catch up FY21 (10,000) 0 0 0 0 0 0 0 0 0 0 0 (10,000)
Pension - catch ups FY20 / FY21 (875) (542) 0 0 0 0 0 0 0 0 0 0 (1,417)
Total one off expenditure (2,852) (542) 0 0 0 0 0 0 0 0 0 0 (3,393)

Cash Flow:
Opening Cash Balance 77,812 66,103 63,541 60,913 61,015 68,829 64,009 64,964 69,368 71,635 71,625 62,309 77,812

Income 11,398 12,395 13,218 11,407 19,656 12,672 13,320 17,322 13,623 12,425 11,407 13,247 162,090
Expenditure (20,256) (14,416) (15,846) (11,304) (11,842) (17,492) (12,365) (12,918) (11,356) (12,435) (20,723) (5,915) (166,868)
One-off expenditure (2,852) (542) 0 0 0 0 0 0 0 0 0 0 (3,393)
Cash Flow (11,709) (2,562) (2,628) 102 7,814 (4,820) 955 4,404 2,268 (10) (9,316) 7,332 (8,171)

Closing Balance 66,103 63,541 60,913 61,015 68,829 64,009 64,964 69,368 71,635 71,625 62,309 69,641 69,641
Balance per Bank Statement 66,103 63,541 60,913 61,015 68,829 64,009 64,964 69,368 71,635 71,625 62,309 69,641






