
Trustees’ Annual Report for the period

From 01.09.2021  Period start date   To   31.08.2022   
Period end date

Charity name: Swaffham Methodist Church

Charity registration number:  1163777

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set out 
in its governing 
document

Para 1.17 The purposes of the Methodist Church 
are
A The advancement of the Christian 
faith in accordance with the doctrinal 
standards of the Methodist Church
B Any charitable purpose of any 
Connexional, District, Circuit, local or
other organisation of the Methodist 
Church
C Any charitable purpose of any 
Society or Institution subsidiary or 
ancillary to the Methodist Church
D Any purpose of any charity being a 
subsidiary or ancillary to the Methodist 
Church

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Regular Sunday services at which all 
are made welcome. This welcome is 
extended also to weekday activities in 
the form of meetings, which may be 
social in nature with a speaker or have 
a Christian focus, Bible Study or prayer.

In addition, a weekly drop-in facility 
provides a meeting place, for anyone, 
including the isolated and vulnerable. 
Free drinks are served and book stalls 
and other goods for sale are available 
from time to time.

The church is able to host a wide 
variety of users including health and 
wellbeing practitioners and local 
interest groups such as about climate 
change.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 

Para 1.18 The Trustees are aware of the 
guidance.



public benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

The charity does not make grants.

Policy on social 
investment including 
program related 
investment

Para 1.38

The charity has invested in improved 
facilities and is developing contact 
programmes.

Contribution made by 
volunteers

Para 1.38

Volunteers currently provide for all 
activities undertaken by the Church. 
This includes hospitality and catering, 
planning,
marketing and communications and 
stewardship of the building.

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

For the first part of the year under 
review, we can record the following 
outcomes:
 We have promoted the church, 
facilities and programmes in local 
publications and this has increased 
take-up.
 The membership of the church has 
stayed constant, inspite of the
loss of numbers of members through 
illness or old age, as new Swaffham 
residents have joined.
 The location of the church in the 
town centre makes it inviting to 
dropping in, and the internal changes 
and addition of programmes such as 
drop-ins and promoting FairTrade have 
been effective in increasing occasional 
footfall.
 The church’s ability to network in the
local community has been enhanced 
and the needs of more people met as a
result.
 The church has adopted an inclusive 
approach and now welcomes same-sex
marriages on the premises.



Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of 
fundraising activities 
against objectives set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 The charity holds consolidated funds of
£24,000 a proportion of which is held 
in ethical investments.

Statement explaining the
policy for holding 
reserves stating why they
are held

Para 1.22 The charity has reserves equivalent to 
3 months’ running costs and seeks to  
increase this whenever possible.

Amount of reserves held Para 1.22 £7,400
Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially
in deficit

Para 1.24 None

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 None

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Inward facing donations and outward 
facing events.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

Investments are with the Central 
Finance Board of the Methodist Church 
and as such are held in ethical funds.

A description of the 
principal risks facing the 
charity 

Para 1.46

Declining membership would result in 
reduced donations.  Aging membership
would result in reduced volunteering.

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Constitution

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Association

Trustee selection 
methods including details
of any constitutional 
provisions e.g. election to
post or name of any 
person or body entitled 
to appoint one or more 
trustees

Para 1.25 Elected by Church members

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

The church is governed under the 
oversight of the Methodist Church in 
Great Britain.

Relationship with any 
related parties

Para 1.51

The church is governed under the 
oversight of the Methodist Church in 
Great Britain and works, ‘in connexion’ 
with other churches.

Other

Reference and Administrative details

Charity name Swaffham Methodist Church
Other name the charity 
uses

None

Registered charity 
number

1163777



Charity’s principal 
address

3 London Street
Swaffham
Norfolk
PE37 7DD



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1
Allen Geraldine 
M

Circuit Steward

2
Bean Muriel 
Olive

3 Ray Cunningham

4 Jan Hills

5 Mike Hills

6
Revd Jacqui 
Horton

Minister

7 Grant Kennedy Property Steward

8 Kay Kennedy Pastoral Secretary

9 Christel Peck

10 Michael Peck

11 Sarah Rodgers Treasurer

12 Sandra Simm Secretary

13 Jennie Tasker

14 Jo Trick Steward

15 Anne Thorp Steward

16 Barrie Thorp Senior Steward

17 Josephine Walker Steward

18
Deacon Jen 
Woodfin

Deacon

19
 

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole
year





Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

None

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

Buildings are held on behalf of the Methodist Church 
in Great Britain.

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

Governed by Trustees for Methodist Church Purposes
(TMCP).

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Architect
/
Surveyor

Whitworth 18 Hatter Street, BURY ST EDMUNDS

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Sarah Louise Rodgers Sandra Jane Simm

    Position (eg
Secretary, Chair, etc)

Treasurer Secretary

Date 
19th June 2023

19th June 2023
















