APCM Reports 2020

The Parish of All Saints’ Birchington with St
Mildred Acol and St Thomas’ Minnis Bay




Priest-in-Charge Report: APCM

“‘Jesus woke up and rebuked the wind and said to the sea, ‘Peace! Be still’
Then the wind ceased, and there was dead calm.” (Mark 4:39)

Introduction

An on-going storm known as Coronavirus that has caused so much anguish,
frustration, loneliness and loss in 2020 which made it such a difficult and
challenging time for all of us in the Parish. We had difficulties meeting in
person as a Parochial Church Council (PCC) but Zoom helped us overcome
these restrictions. This has not been ideal, and decisions have had to be
made by the Standing Committee which continues to face several challenges,
often requiring time-sensitive decisions, and which met on a weekly basis,
and continues to do so, to consider finances, church buildings,
services/church closures, Covid-19 risk assessments, charity law, on-line
streaming licences and pastoral matters. | would like to thank Loraine, Mike
Little, Mike Longdon and Sara for their commitment and dedication during
2020 and now in June 2021, and for the patience of the PCC too.

We are all so desperate to return to normality, and hopefully soon with the
impact and success of the NHS Vaccination Programme we will be gathered
again as we used too. And to offer home communions and provide visiting to
people’s homes. | have missed that so much as a minister and | am aware
that because of Covid-19 restrictions, there are many of you out there that |
do not really know that well. Let us hope and pray that the ‘storm’ of Covid-19
will be calmed so that peace can prevail.

Worship

We continued to offer worship over the last year and have offered live,
streamed and recorded services which will continue, particularly after the
purchase of new camera equipment which will be installed very soon. We
sometimes experienced technical difficulties with streaming which | can
understand which would cause me frustration too but sometimes IT fails.

| continue to be very keen to encourage a wider variety of worship and
continue to be very open and approachable to suggestions, particularly to
those services that will attract new people into our congregation. | would like
to convey my thanks to Peter, Sue, David, John, Margaret, Angela and Paul
for their support and commitment in leading and supporting services, and |
have realised that because of restrictions and the pressure to offer worship, |
have not always involved some of you as much as | should have, particularly
during 2020. It was a joy to authorise Loraine, John and Mike Longdon as
ALMs at Pentecost 2021. | would like to thank Tim and Chris too for playing
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music for us and to the choir and singers at All Saints’ and, during 2021, at St
Thomas’ too for uplifting us all. Thanks to Loraine for organising the rotas and
to all those who have read to us from the Bible and offered intercessions. | am
so pleased that we were able to offer Covid-safe worshipping environments
and Open Church for private prayer and my thanks go out to all that have
helped supporting this.

Let us hope and pray that we will soon be able to hit the “reset” button and
enjoy our worship and fellowship in church once again.

Mission

God’s mission continues, and we are all called to see where he is at work,
and this work has continued in 2021.

We now have Wi-fi in All Saints’ and we will continue to stream from St
Thomas’ too with the use of mobile phone. We received a £10k legacy for Al
Saints’ from the late Mary Kathleen Jeston, and have been able to purchase a
camera, PC, networking and cabling for All Saints’ which will make the
production and delivery of services easier there which | refer to above. We
also received some generous donations and were able to purchase a portable
altar andr Legilium.

Friends of the Parish of Birchington

A small working group has been established and we have met three times.
We have discussed the charity structure in 2020, and were pleased to ask
David Sheekey to become Chair from the local community, although now the
Group is a Sub-Committee of the PCC. This initiative will be developing and
promoting its plans in the latter part of 2021..

Pastoral Committee

Sadly, this Committee could not offer what | was hoping and | felt frustrated by
this. We had one meeting of this Committee and | have produced a
comprehensive set of pastoral guidelines its members. We are keen for
people to come forward and will offer training and guidance once we are up
and about again.

Seamarsh Group

There has been good and close collaboration between the Seamarsh Group
with mutual support and Zoom meetings. This work will continue but there will
be a need to ratchet up our working relationships to bring us together more for
missional purposes.



We were not able to appoint an Administrator with the Wantsum Benefice and
because of on-going financial pressures an appointment is unlikely to happen
for the foreseeable future.

Finance

The Parish does not have financial resilience and is often in a vulnerable
position. The Parish continued to face significant financial pressures in 2020.
We have struggled to pay our Parish Share quota which we do have an
obligation to pay as part of our common life in the Diocese of Canterbury.
Work began reviewing finances and budgets were set, although and will be
published in due course. In April 2021, a review of the shape of the Parish has
been agreed to by the PCC.

The Diocese applied for planning permission on the land at the Vicarage
proposed for housing which was successful in 2021. We will gain some
financial benefit from this sale. However, despite the prospect of this financial
opportunity, the Parish will need to consider its mission and longer-term
financial viability.

Rev Mark Ham, Priest-in-Charge.

16t June 2021



The Churchwardens Report

During 2020, the role of the churchwarden was slightly different to usual years due to
the pandemic. For the first month we were still in interregnum and under two months
later the churches and halls were closed.

Each week all five buildings have been inspected and the condition reported to the
Standing committee and in turn to the PCC via their meetings.

We organised Mark’s instalment as our new PiC in February.

The churches were prepared for all services by the churchwardens. The
churchwardens attended all open church sessions. Risk assessments have been
prepared by the churchwardens for use of our church halls and the reopening of our
churches. Appropriate signage was made to highlight the health and safety
requirements to keep our congregations safe and Covid free. These jobs were often
repeated as the requirements of the lockdowns changed.

Quotes were obtained for certain defects in the buildings appeared. We negotiated a
cost for the annual service and call out charge for the four boilers. A new ceiling was
put up in the choir vestry. A joint in the heating pipework in All Saint had corroded
badly and was leaking and this was repaired with a replacement joint and ingoing
and outgoing pipe. A section of the urinal in Church House leaked so this too was
replaced. The Church House Roof leaked in more than one place, so three quotes
were obtained before the one offering best value for money was selected. In
Church House carpark the drains were unblocked under our insurance policy and the
pathway was re-laid. Broadband was put into All Saints.

The Guttering was replaced at St Mildred’s Church.

At St Thomas — a ceiling board was re attached and work was done to secure the
organ speaker board to the wall above Chris’ head.

Loraine attended a safeguarding conference in February, and work has been on
going on the Safeguarding policy and file ready for the first PCC meeting of the new
year.

August 2020 saw the first Open Allotments day.

The Quinguennial Inspections take place in 2021, there has been no work completed
that was highlighted by previous reports over the last 10 years so | dread the results
of these reports — a big fund raising effort will be required to complete the costs of
the many repairs in all three of our churches and we still have two halls to maintain
as well.



Safequarding Report

In the year 2020 we had no Safeguarding issues reported to either myself as the
Parish Safeguarding Officer or to Mark as our PiC.

This coming 12 months will see all key volunteers and workers receiving
safeguarding training at the appropriate level and each church issued with a
safeguarding file.

| have attended the Safeguarding Conference (January 2020)

Loraine (Parish Safeguarding Officer)



Birchington CE Primary School Report

The school thanks to the outstanding leadership of its Headteacher has continued to
thrive during the periods of national lockdown, The school has welcomed in its
vulnerable children and the children of key workers and has worked hard to ensure
that all children needing meal vouchers were provided with them.

By the time, the second lockdown started the school had in place a system where all
children could access teaching and learning from home. Enough laptops were
available for families to borrow, and enough for one per child not family. Those who
did not want to sign up to borrow a laptop had a visit from the school FLO weekly
with the work in paper form.

All vulnerable children were visited, those with SEND were called at least three times
a week and children had the opportunity to meet with their classmates and teachers
at least weekly over the network.

The school are working in year bubbles at the present which the children enjoy — all
activities have been in year bubbles for at least 6 months now. Lunches, even hot
meals are served in the classrooms and children can start school slightly earlier to
maximise time in the classroom and learning opportunities. All meetings are held in
TEAMs and the Governors will continue this practice in 2021/2 but hopefully will be
able to attend school for some fact-finding visits.

There is no data for the school this year again as SATs and other external
assessments are not running however for their own interest the school is gathering
its own data for their own use.

RE and Spirituality continual to be a strength in the school. Mark and | have just
started to lead Collective Worships again and are involved in preparing the school for
the next SIAMs inspection (we are outstanding in this assessment presently)

The staff have been magnificent during the last 18 months working hard at providing
lessons in the classroom and online. They are very calm and are a wonderful role
model for the pupils.

Loraine (CoG)



All Saint’s Committee 2020 Annual Report

Two committee meetings were held in early 2020 and an outline programme of
events and activities were planned for the early part of the year, which included a St
George’s Day quiz, a ‘Beetle drive’ and a Fish & Chip Supper. However, because of
the pandemic no events have been held since March 2020. Mike Little organised a
‘Race Night’ on 25th January 2020 which raised £292.40 for repairs to the Church
House roof.

No committee meetings have been held during the pandemic and none are currently
planned until it is clear that would be safe. As a consequence, repairs and
maintenance of All Saints has fallen to the Standing Committee and I'd like to
acknowledge patrticularly the hard work and diligence of our churchwardens in that
regard

A limited number of groups were allowed back into Church House last summer
before the second lockdown which brought in a small income. However, over the
winter it was apparent that Church House roof needed repalcement at a cost of
approximnately £10000. A crowdfunding appeal has been launched on Justgiving
which it is hoped will provide much needed funds

TDC are responsible for maintenance of the graveyard, which has been kept in
reasonable condition during the pandemic.

The All Saints fund balances as at 31.12.20 were as follows:
Church House £1,993.74

Quex £487.30

All Saints restoration fund £767.84

General balance for any use £1,503.60

The Committee kept All Saints open for either Private Prayer (Thursday mornings,
1000-1100) or ‘Open Church’ (Saturday mornings, 1000-1200) when that was
possible under Diocesan Covid-19 Guidelines. Although participant numbers were
small, this provided a welcome opportunity for quiet reflection and prayer in these
difficult times

Dave Alker (13.06.21)



Report for the APCM, Sunday 20" June 2021
Re: St Thomas Church, Kearns Hall and the Parish Website

St Thomas Church is delighted to be open once again for worship and | am grateful
to Rev Mark and all the clergy for initially facilitating alternating services with All Saints
Church and, latterly, weekly services. | am also grateful to Loraine for ensuring that
the seating in church is safely and socially distanced and that Covid regulations are
closely followed. In recent weeks my thanks go to Margaret, John and Hazel for
forming a “scratch” choir to sing hymns at our services.

Our mission as a church is very important and, while it would be good to see some
new faces in the congregation, it is vital that we encourage all our regular worshippers
to return to church. Some have been shielding during the pandemic and others find it
very difficult to come to church at 10 am. In the summer, there are regularly visitors to
second homes in Minnis Bay, as well as visitors, who are accustomed to services
starting at 11 am. Renewal and retention are both equally important and | hope that
we can facilitate both in the future.

Kearns Hall has reopened for both regular and one-off bookings and hopefully this
income stream will begin to rise as confidence returns. Loraine has made a big effort
to ensure that the hall is Covid safe and that the correct maximum numbers of people
is observed. The grass area adjacent to the hall has proved very valuable and the dog
trainer was very happy to pay the normal rate to conduct classes on the lawn. We
have a potentially valuable new hiring starting soon — the NHS Pulmonary Rehab
Clinic have initially booked for three months and | am hopeful that they will not only
continue beyond that but will also book additional days. Scripture Union will at last be
able to return to St Thomas Church and Kearns Hall this coming August and bring
much needed Mission to our young people.

The Parish Website at www.allsaintsbirchington.com is regularly updated and an
upgrade to the software has made editing much simpler. The Worship Timetable has
details of each month’s services at all three of our churches, including any last minute
changes. The Streamed Service tab carries each week’s broadcast service together
with the text of the sermon given at that service. The Weekly Prayer/Hymn/Readings
tab carries the Collect and Readings for each Sunday together with a hymn to sing
along to. In addition to these tabs there are many other pages of information and
everyone is invited to explore the content. Attention is drawn to all of this each week
on both the Parish Facebook page and the Birchington-on-Sea Facebook page (which
could potentially encourage a new member of the congregation to join us in church.)

Chris Hedges

Assistant Churchwarden & Organist


http://www.allsaintsbirchington.com/

‘Parish breakfasts’ APCM report 2020

Parish breakfast meetings were held in February and March 2020 with attendance of
27 and 35, respectively. The February speaker was Chris Mileman who talked about
‘Carers' Support East Kent and the Community Hub’ while in March Peter Russell
unpicked some of the myths and mysteries of Lent. Funds of £71.00 were carried
over from the previous year. Due to the pandemic and subsequent lockdowns no
meetings were possible for the remainder of the 2020 and for 2021 to date. Should
circumstances permit, physical parish breakfasts could resume from September
2021 but, because of uncertainty surrounded emerging variants, no firm plans are
possible at the time of writing

11.06.21 Dave Alker
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Men’s Supper Club APCM Report 2020

The Men’s Supper Club members continued to enjoy fellowship at the beginning of
2020 with meetings in both February and March in Church House. Membership at 15t
January 2020 was 34 with funds of £65.00 carried over from the previous year. Due
to rising costs the price of meals was raised to £7.00 for 3 courses including a pre-
dinner drink, wine and coffee

Due to the pandemic and subsequent Lockdown, no meetings were possible for the
remainder of the 2020 and for 2021 to date. Three members have moved away and
current membership stands at 31. It is hoped that Lockdown restrictions will permit
us to hold an outdoor, socially-distanced BBQ at the Quex Bell Tower on 15t July
though we await final information from the Government. Should circumstances
permit, actual Men’s Supper Club meetings are planned for September and
November 2021

11.06.21 Dave Alker
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Treasurer’s Report for APCM

The accounts were approved at the 24" March PCC. My end of year report is on
page 5 of the accounts.

There was a significant shortfall on our Parish Share as we only managed to pay
£50,000 leaving a gap of £37,628 for 2020. These pressures continue in 2020.

Monies from the Sybella Petley Fund (Acol Churchyard) were donated again to the
Foodbank, Birchington C of E Primary School and King Ethelbert’s School for the
needy in the Parish. This fund has been reviewed and it is no longer permissible to
pay monies from it for the upkeep of the grave.

With regard to our Charity Commission loan | am very pleased to say that we have
received a very generous donation and the repayment of £3,000 has now been paid
for 2021.

Sara Gower
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Report to the APCM June. 2021

In 2020, the ability of the PCC to meet was restricted by Covid-19 lockdowns
and the Standing Committee had to meet each week to make decisions and
review finances closely and the condition of the church buildings. Our
decisions were often time-sensitive.

The PCC, therefore, met on seven occasions between January 2020 and
June 2021:

During 2020, the PCC met on three occasions:

29t January (before the onset of Covid-19): 22

5t August: 17

18th November: 18

During 2021, the PCC met on four occasions including an Emergency PCC.:

Attendances were as follows.

January 20t 19
February 11t 18 [Emergency PCC]
March 24t 17
April 28" 18

Each meeting included the Priest-in-Charge, Churchwardens’ and Treasurer’s
Reports, individual church reports, as well as Health and Safety and
Safeguarding. The Parish website, Birchington Primary School, Deanery and
Diocesan reports were included when relevant.

The main topics also covered in those meetings were:
Allotments
The future of the Parish

The Paper re: “Creating a sustainable future for Thanet Deanery” and the
Parish’s working Mission strapline: “A vibrant open, welcoming,

community engaged, Christ-centred church for all ages, including
access to people of disability.”

The developing Seamarsh Group and the commitment of the Parish to this
evolving Cluster.

Updates on Church services and worship arrangements during Lockdown.
Successful Alternative All Souls (Remembrance) Service

Friends of the Parish of Birchington concept
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Fundraising

The Parish Facebook Platform and the future of virtual services and their
possible impact upon actual church attendances

John Hawkins — PCC Secretary
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Deanery Synod Report

The Thanet Deanery Synod has not met again in 2020 since | last reported the
activities of the Synod at our APCM in 2020. As usual one meeting was focussed on
finances, we had another meeting focussed on areas that Parishes may be
interested in developing — Eco Churches, linking with local secondary schools and
the work of our local Church Army workers in the Deanery.

In the 3" Synod Archdeacon Jo and the Diocesan Secretary visited discussing what
the Diocese were working on and finances.

Loraine
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Parochial Church Council of All Saints, Birchington
Trustees' Annual Report year ended 31 December 2020

Reference and Administration Details

Charity name The Parochial Church Council of the Ecclesiastical Parish of All Saints
Birchington with St Mildred Acol and St Thomas Minnis Bay

Other name Birchington PCC

Registered Charity Number 1163660

Principal address The Parish Office, Church House, Kent Gardens
BIRCHINGTON, Kent CT7 9RS

Trustees who manage the charity

The Reverend Mark Ham Vicar and Chairman
Loraine Bant Churchwarden
Michael Little Churchwarden
John Hawkins Secretary

Sara Gower Treasurer

David Alker

James Barber
Pam Boulton
Lionel Carpenter
Margaret Coombs
Edwin Doody

Lily Doody
Margaret Hawkins
Christopher Hedges
Hazel Hedges
Tessa Hinge
Douglas Holmes
Maureen Hudson
Neville Hudson
Maria Longdon
Michael Longdon
Christine March
Steven Mayes
Geoffrey Pegg
Kathleen Porteous
Michael Ransley
Sarah Seyler

Paul Seymour
Barry Smith

Janet White

to October 2020

to October 2020
to October 2020

to October 2020

from October 2020

from October 2020
from October 2020
from October 2020

to October 2020
to October 2020
from October 2020
from October 2020
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Parochial Church Council of All Saints, Birchington
Trustees' Annual Report year ended 31 December 2020

Names and addresses of advisors

Bankers HSBC
Westwood Cross Shopping Centre
26 Margate Road,
Broadstairs CT10 2BF

Investment Managers CCLA
Senator House
85 Queen Victoria Street,
London EC4V 4ET

Independent examiner Andrew Webster FCA DChA
48 St Martin's Hill,
Canterbury, Kent, CT1 1PP
Name of senior member of staff

Administrator Susan Murphy

Structure, Governance and Management

Governing document Issued by the Church of England and adopted 2 January 1957
How the charity is constituted A formerly excepted charity as a Church of England Parish
Trustee selection methods Trustees elected for a three year period by the members of the

Church who are entered on the Electoral Roll.
Objectives and Activities

Summary of the objects of the charity

The PCC's charitable objects ('Promoting in the ecclesiastical parish the whole mission of the
church') are primarily focussed on the advancement of religion, which is recognised as a charitable
purpose having public benefit. All regular public worship is provided free of charge and open to all.
In addition the PCC's further activities as listed below also have public benefit
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Parochial Church Council of All Saints, Birchington
Trustees' Annual Report year ended 31 December 2020
Summary of the main activities in relation to these objects

- Provision of public worship in the parish church of All Saints Birchington and at the
churches of St Mildred Acol and St Thomas Minnis Bay

- The provision of sacred spaces for personal prayer and contemplation

- The provision of pastoral work, including the visiting of the sick and bereaved.

- The teaching of Christianity through sermons, courses and small groups

- The promotion of the whole mission of the Church through the provision of activities for
senior citizens, parents and toddlers and other special needs groups.

- The support of other charities in the UK and overseas.

Policy on Reserves

The PCC aims to follow the advice of the Charity Commission in this respect but at the moment
is having concerns in connection with paying the annual Parish Share to the Diocese.

Funds materially in deficit

No fund of the charity is in deficit.

Accounting responsibilities of the trustees

Charity law requires the trustees to prepare accounts for each financial year which gives a true and
fair view of the state of affairs of the association and of the income and expenditure of the charity

for that period. In preparing these accounts the trustees

Select suitable accounting policies and then apply them consistently:
- Make judgements and estimates that are reasonable and prudent:

- Follow applicable accounting standards, subject to any material departures disclosed and
explained in the accounts

Prepare the accounts on the going concern basis unless it is inappropriate to presume
that the charity will continue its operations

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
accounts comply with the Charities Act 2011 and the Charities (Accounts and Reports) Regulations
2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention of fraud and other irregularities.
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Parochial Church Council of All Saints, Birchington
Trustees' Annual Report year ended 31 December 2020

Approval

This report was approved by the Trustees on
and signed on their behalf

The Reverend Mark P Ham
Vicar and Chairman
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Parochial Church Council of All Saints, Birchington

Treasurer's Report - year ended 31 December 2020

There were high hopes this year with the arrival of our new vicar in February with many
plans for a lot of fundraising to help us with the finances.

As you are all aware we were then struck down with Covid 19 and our plans went awry.
This in turn affected our finances with the three churches having to close and no income
from the halls

During this time the standing committee met most weeks via Zoom and occasionally face
to face, when allowed to make our financial decisions.

There was a big shortfall on our Parish Share as we only managed to pay £50,000 leaving
a shortfall of £37,628 for 2020.

The Parish Share for 2021 is £86,752 - a 1% discount on 2020.

The loan repayment was not made to the Charity Commission this year with their
agreement (their email dated 7th July) as long as we make the full repayment in the 20 years.
The balance of the endowment account should be back to £52,000 by 2030. The balance
as at 31st December stood at £29,136.

We received two legacies this year, one for St Thomas and the other for the whole Parish.
With the agreement of the family for the second legacy it was decided to purchase a
camera and streaming equipment together with a new portable altar and legilium. The
balance is to be used for a new roof on Church House.

You will see that our overall balance has increased by approximately £51,000. However
this is only due to our endowment investments increasing in value and does not relate
our actual funds available. This also allows for the £4,000 underpayment to the Diocese
for 2019 Parish Share being altered from last year's accounts. Please see the note by our
accountant on page 9.

Monies from the Sybella Petley fund (Acol Churchyard) were given out again to the Food
Bank, Birchington Church of England Primary School and King Ethelbert's School for

the poor of the parish. This fund has also been looked into and it is no longer permissible
to pay out monies for the grave upkeep.

Major works in the parish for 2020 included the vestry ceiling, after it collapsed, and heating
repairs in All Saints. Also new guttering at St Mildred's and a new path at Church House.

Church House will still need a lot of monies spent on it in 2021 for a new roof and repairs to
the inside caused by leak damage. This will be a priority as the hall will hopefully be in use
again and is a major income provider.

Fundraising due to the pandemic has been much lower this year. Monies were raised by a
quiz in January, sales of cook books and greetings cards, recycling and the 100 club.

Looking ahead 2021 will continue to be a challenging time for us all but is beginning to look
a little brighter and we must put our trust in God to help us through.

Thank you to all my helpers from Gift Aid to collection counting.

Sara Gower
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Parochial Church Council of All Saints, Birchington

Independent Examiner's Report to the Trustees of the Parochial Church
Council of All Saints Birchington

| report on the financial statements of the charity for the year ended 31 December 2020 set
out on pages 7to 13

This report is made solely to the charity's Trustees, as a body, in accordance with section 145
of the Charities Act 2011 and regulations made under section 154 of that Act. My work has
been undertaken so that | might state to the charity's Trustees those matters | am required
to state to them in a Independent Examiner's report and for no other purpose. To the fullest
extent permitted by law, | do not accept or assume responsibility to anyone other than PCC
as a body, for my work or for this report.

Respective responsibilities of the Trustees and the Independent Examiner

As trustees of the charity the members of the PCC are responsible for the preparation of the
financial statements in accordance with the requirements of the Charities Act 2011.

| report in respect of my examination of the charity's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in any
material respect:

- the accounting records were not kept in accordance with section 130 of the Charities Act;

- the accounts did not accord with the accounting records; or

- the accounts did not comply with the applicable requirements concerning the form

and content of accounts set out in the Charities (Accounts and Report5s) Regulations

2008 other than any requirement that the accounts give a 'true and fair' view which is not

a matter considered as part of an independent examination

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding
of the accounts to be reached.

A G Webster FCA,DChA, FRSA
48 St Martin's Hill
CANTERBURY CT1 1PP
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Parochial Church Council of All Saints, Birchington

Statement of Financial Activities
for the year ended 31 December 2020

Incoming Resources

Voluntary income:

Incoming resources from donors

Other voluntary incoming resources
Activities for generating funds:
Receipts from Church Activities
Other ordinary income resources:
Income from investments:

Total Incoming Resources

Resources Expended

Costs of generating funds:
Fund-raising and publicity
Charitable activities:
Grants made
Direct ministry expenditure
Church running expenses
Salaries and support costs
Church hall running costs
Administration
Major works

Total Resources Used

Net Incoming/(Outgoing)
Resources Before Transfers

Repayment of endowment
Increase in value of investments

Net Movement in Funds

Balances at 1 January 2020

Balances at 31 December 2020

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2020 2019
f f f £ £

55,334 14,297 69,631 70,131
12,899 1,444 14,343 41,693
2,443 - 2,443 4,272
4,708 223 4,931 2,172
1,864 19,768 123 21,755 21,757
77,248 35,732 123 113,103 140,025
635 1,176 1,811 2,512
1,449 3,135 4,584 9,235
23,000 23,000 46,000 86,163
20,120 1,461 21,581 25,170
15,997 - 15,997 12,703
6,059 - 6,059 10,935
4,896 641 5,537 10,851
- 7,721 7,721 14,943
72,156 37,134 109,290 172,512
5,092 (1,402) 123 3,813  (32,487)
- 2,600
47,715 47,715 109,343
5,092 (1,402) 47,838 51,528 79,456
-2,980 58,723 722,954 778,697 699,241
2,112 57,321 770,792 830,225 778,697
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Parochial Church Council of All Saints, Birchington

Balance Sheet at 31 December 2020

Fixed Assets

Investment assets

CBF
COIF

Current Assets

Cash at bank and in hand

Current Account
Savings Account
CBF deposits

Less Parish Share
Net Current Assets

Net Assets
Funds

unrestricted
General Fund
Capital Reserve

Restricted
Church Lands
Emma Simmons

Acol Churchyard Fund(SP)

Education Trust

Other restricted funds

Total Funds

Approved by the Parochial Church Council on

The Reverend Mark P Ham
Vicar and Chairman

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2020 2019

£ f f f
740,538 740,538 692,800
1,117 1,117 1,050
- - 741,655 741,655 693,850
234 234 256
46,490 46,490 41,492
1,878 10,831 29,137 41,846 47,009
2,112 57,321 29,137 88,570 88,757
- (4,000)
2,112 57,321 29,137 88,570 84,757
2,112 57,321 770,792 830,225 778,607
234 234 (3,744)
1,878 39,606 41,484 37,822
2,112 - 39,606 41,718 34,078
580 696,634 697,214 658,429
479 1,117 1,596 1,495
7,986 23,929 31,915 32,662
1,786 9,506 11,292 10,541
46,490 46,490 41,492
57,321 731,186 788,507 744,619
2,112 57,321 770,792 830,225 778,697

2021 and signed on its behalf by:
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Parochial Church Council of All Saints, Birchington
Notes to the Financial Statements

for the year ended 31 December 2020

1 Accounting Policies

The financial statements have been prepared in accordance with the Church Accounting
Regulations 2006 together with applicable accounting standards.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions
regarding their use and are available for application on the general purposes of the PCC.
Funds designated for a particular purpose by the PCC are also unrestricted.

The accounts include all transactions, assets and liabilities for which the PCC is responsible in
law. They do not include the accounts of church groups that owe their main affiliation to
another body nor those that are informal gatherings of church members.

Incoming resources
Voluntary income and capital resources

Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income
is recognised.

Grants and legacies to the PCC are accounted for as and when the PCC is notified of its legal
entitlement and can identify the amount due.

Funds raised by events are accounted for gross

Sales of magazines from the church are accounted for gross.

Other ordinary income

Rental income from the letting of church premises is recognised when the rental is due.
Resources expended

Activities directly relating to the work of the church

The diocesan quota or parish share is accounted for when payable. During the year
ended 31 December 2020 £50,000 was paid against an amount requested of £87,628.

In addition to this sum of £37,628 a further underpayment of £4,000 remains from the
year ended 31 December 2019. This had been provided for in the 2019 accounts but this
provision has been reversed in the 2020 accounts in accordance with advice from
Diocesan House.

Investments

Stock exchange investments are included at the mid market value on the date of the Balance
Sheet. The three areas of land have not been included on the Balance Sheet as they are
regarded to be of little or no commercial value.
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Parochial Church Council of All Saints, Birchington

Notes to the Financial Statements

for the year ended 31 December 2020

2 Incoming Resources

Unrestricted Restricted Endowment Total Total
Funds Funds 2020 2019
t t t t
Incoming Resources from Donors
Planned Giving 35,469 35,469 34,591
Collections 3,358 3,358 8,449
Collections for charities 1,449 1,449 2,883
Income Tax Recovered 9,726 9,726 12,094
Donations & Legacies 5,332 14,297 19,629 12,114
55,334 14,297 69,631 70,131
Activities for Generating Funds
Fundraising activities 2,071 1,444 3,515 10,524
Magazine 889 889 994
Church Hall Lettings 9,939 9,939 30,175
12,899 1,444 14,343 41,693
Receipts from Church Activities
Fees 2,443 2,443 4,272
Miscellaneous
Insurance claims - - -
Sundry income 28 223 251 383
Furlough payments received 3,719 3,719
Visiting clergy refund 961 961 1,789
4,708 223 4,931 2,172
Investment Income
Interest - Bank savings account 33 33 63
CBF Funds 1,114 19,735 123 20,972 20,709
Rent from land 750 750 985
1,864 19,768 123 21,755 21,757
Total Receipts 77,248 35,732 123 113,103 140,025
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Parochial Church Council of All Saints, Birchington

Notes to the Financial Statements
for the year ended 31 December 2020
3 Resources Used

Unrestricted Restricted Endowment  Total Total
Funds Funds Funds 2020 2019
t t t t t
Fund Raising Event Costs
Fund raising expenses 20 1,176 1,196 1,467
Magazines 615 615 1,045
635 1,176 1,811 2,512
Donations (Grants)
Charitable giving 1,449 3,135 4,584 9,235
Direct Ministry Expenditure
Parish Share 27,000 23,000 50,000 86,163
Parish Share
provision written back -4,000 -4,000
Clergy working expenses - - -
23,000 23,000 46,000 86,163
Church Running Expenses
Upkeep of services 4,670 4,670 7,539
Gas, Electric & Water 5,108 5,108 6,893
Insurance 9,170 9,170 9,043
Security costs 132 132 96
Repairs & Maintenance 1,040 1,461 2,501 1,599
20,120 1,461 21,581 25,170
Salaries & Support Costs 15,997 15,997 12,703
Church hall running costs 6,059 6,059 10,935
Administration
Printing & Stationery 4,088 4,088 4,506
Miscellaneous 30 641 671 1,027
Visiting clergy expenses 378 378 2,318
Independent Examiner 400 400 400
Loan repayment - - 2,600
4,896 641 5,537 10,851
Major Works
New Boiler All SS - 11,110
Electrical works StT 1,950
Grave repairs 1,883
Vestry Ceiling All SS 1,245 1,245 -
Heating All SS 987 987 -
Guttering StM 1,900 1,900 -
CH Hse Pathway 950 950
Camera for Streaming 2,639 2,639
- 7,721 7,721 14,943
Total Payments 72,156 37,134 109,290 172,512
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Parochial Church Council of All Saints, Birchington

Notes to the Financial Statements

for the year ended 31 December 2020

4

Movements on restricted funds

Balance Monies Monies Balance
1.1.2020 In Out 31.12.2020
£ £ £ £

Church Lands 4,867 18,713 -23,000 580
Emma Simmons 445 34 479
Acol Churchyard (SP) 10,272 714 -3,000 7,986
Education Trust 1,647 274 -135 1,786
100 Club 684 1,152 -1,176 660
Junior Church 452 -264 188
All Saints * 4,377 7 -2,880 1,504
AS Restoration fund 3,000 -2,232 768
Church House Repairs 3,172 -1,178 1,994
Quex Chapel 487 487
Legacy Jeston 10,000 -2,639 7,361
St Thomas 26,565 720 -1,015 26,270
St Mildred's 5,873 6 -1,900 3,979
New Toilet Fund 58 58
Messy Church 420 -69 351
Church Wardens Fund 1,181 1,181
Vicar's Discretionary Fund 625 100 -88 637
Toddlers Group 166 -60 106
Music Fund 898 -218 680
Churches Together 193 233 -160 266

58,723 38,612 -40,014 57,321

*All Saints originally included Church House repairs monies £2,880
reallocated to keep these projects separate

Reconciliation of Restricted funds

Balances above 38,612 -40,014
Transfer between funds -2,880 2,880
35,732 -37,134
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Parochial Church Council of All Saints, Birchington
Notes to the Financial Statements

for the year ended 31 December 2020

Details of Restricted Accounts

Church Lands

The Capital is invested in an investment fund which is not available to the Parish. Interest

is paid into our account. This income is to be used for the maintenance of the Parish Church
and any residue can be used for repairing and beautifying the churches of Acol and Minnis
Bay. Any remaining balance my be used in the furthering of the religious and other
charitable work of the Church of England in the ecclesiastical parish.

Emma Simmons
It's purpose is to benefit the poor/elderly of Acol and grants can be made to individuals.

Acol Churchyard (Sybella Petley)

The capital is invested in an investment fund which is not available to the Parish. Interest
is paid into our account and can be distributed to the deserving poor in the parish at
Christmas.

Education Trust
The Capital is invested in an investment fund which is not available to the Parish. Interest
is paid into this account for educational purposes in the parish

SAVINGS ACCOUNT

All Saints Fund
These monies are from various legacies and fund raising over the years. A substantial amount
was received from 'The Friends of All Saints' in 2009. These funds are to be used for All Saints.

St Mildred's Fund
These funds are to be used for the upkeep of St Mildred's.

St Thomas Funds
These funds have been raised from legacies, gift days and fundraising and are to be used
for the upkeep of St Thomas Church and Kearns Hall.

Details of land owned by the PCC

The PCC own four pieces of land
The land on which the Acol village hall stands. Ground rent is charged at £200 p.a. as
per the lease dated 18 March 2013 organised by the Diocese.

The Allotments at St James Terrace, Birchington. Land registry title number K985821
Piece of land off Canterbury Road, Birchington. Land registry title number K983757
Piece of land off Canterbury Road, Birchington. Land registry title number K983777

These pieces of land have been looked at by the Diocese and are regarded to have liittle
commercial value at the present time.
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Parochial Church Council of All Saints, Birchington

Independent Examiner's Report to the Trustees of the Parochial Church
Council of All Saints Birchington

| report on the financial statements of the charity for the year ended 31 December 2020 set
out on pages 7to 13

This report is made solely to the charity's Trustees, as a body, in accordance with section 145
of the Charities Act 2011 and regulations made under section 154 of that Act. My work has
been undertaken so that | might state to the charity's Trustees those matters | am required
to state to them in a Independent Examiner's report and for no other purpose. To the fullest
extent permitted by law, | do not accept or assume responsibility to anyone other than PCC
as a body, for my work or for this report.

Respective responsibilities of the Trustees and the Independent Examiner

As trustees of the charity the members of the PCC are responsible for the preparation of the
financial statements in accordance with the requirements of the Charities Act 2011.

| report in respect of my examination of the charity's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in any
material respect:

- the accounting records were not kept in accordance with section 130 of the Charities Act;

- the accounts did not accord with the accounting records; or

- the accounts did not comply with the applicable requirements concerning the form

and content of accounts set out in the Charities (Accounts and Report5s) Regulations

2008 other than any requirement that the accounts give a 'true and fair' view which is not

a matter considered as part of an independent examination

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding
of the accounts to be reached.

A G Webster FCA,DChA, FRSA
48 St Martin's Hill
CANTERBURY CT1 1PP
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