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Essex Boys & Girls Clubs CIL0.
Registered Charity No. 1163658

Trustees Report

ments of the Essex Boys & Girls' Clubs for the year ended 31 December 2022 The financial

The Trustees heraby present the financial state
1a accounting standards cansistent with previgus years and in accordance with the

statements have been prepared using apphcab
recommendations of Statement of Recommended Practice (Accounting by Chariues),

The Covid 19 Virus pandemic that impacted the UK over twa years from March 2020, and the Law changes imposed to control and manage public
health. abated signficantly n 2022 However. it may take severa! more years before the full affect is fully negated This Charity is comminted and
determined to consnue to execute its aims and objectives to the very best of its ability and 1s currently well placed to carry on domg so The

accounts for 2022 bear testament (o the good progress being made on the journey.

Constitution and Objectives
Essex Bays & Girls Clubs was formerly known as The Essex Assoclatian of Boys Clubs prior to 2009 With effect from 1" January 2016, it
transferred its assets into & charitable incorporated organisation.

further the development and education of bays and young men and girls and yaung wamen, primarily

The general objectves of the chanty are to
elp them achieve thesr phystcal, mental and spirual potenual enabling them to grow ta full

but not exclusively in a singte gender setting soasto h
maturity a5 indnadua's and members aof soceety, and for this purpose to

Encgurage the formation of new ¢lubs for young people and render assistance and guidance [0 exising clubs

Provide a comprehensive programme of adventurous, sporting, and creatwe actviiigs 1o bring young people together to appreciate, learn
and develop their personal skills.
Premate an interest in boys and girls work, by mantaining tantat with other bodies, statutory and voluntary, interestad in the welfare of

young people

« Promote co-operation between affilated clubs for their mutual benefit and faster thesr contact with the national bady

Arpuse publicinterest, recruit, and arrange for the traming of leaders and helpers

Rasse funds for the furtherance of the objects of the charity

We have referred 1o the guidance in the Chanty Commission’s general guidance on public benelit when reviewing our aims and objectives and In
the planning of future activities. In particular, the trustees consicer how planned actvties will contribute to the aims and objectives they have set.

Organlsation and Trustees

The orgaisaton employs a number of full me and part-time staff to defiver (t5 senaces, headed by a County Directer The trustees are elected by
the members at the AGM. The Chiel Constable of Essex and the Bishop of Chelmsford are each entitied to appomnt one committes member. The

trustees who served during the year are listed in the Legal and Administrative details

The organisation keeps under constant reviews the desirability of strengthening the skills and experience of its board of trustees by furthar
recruitment, Newly appainted trusteas are hikely to have espenence of working with young people and recewe induction training and writtan
infarmation about the organisation’s consiiution and waork, and guidance on ther duties and responsibilities as trustess

Refated Parties

Essex Boys & Girls Clubs is a founder member of the National Association of Boys & Girls Clubs, an organisation formed to pramote inter-county
relationships and national events
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Review of the Year

Acthvitles and Performance
A more detailed review of Essex Boys & Girls Clubs activities and outcomes is published separately in the Annual Reaew, a printed repors
accompanying these accounts.

The charity has histarically dalivered and expects to continue to deliver its objectives ina number of ways:

Member Giub Support programme = Trained club support officers regularly visit all affiliated youth clubs during operational periods to advise and
idance and promote Opportunities for young members to participate in the organisazon's

assist with constitutional, regulatory and governance gui
of Covid 19 pandemic restrictions in 2022 saw many affifiated youth groups attempting to return ta pre-

activity programmies, The easing
pandemic normality. This proved challenging far many with two years' worth af intake missing and the aging of both members and volunteers
affected by changing habits, amitudes, and the impact of iliness, This charity is working hard ta re-estatlish, support and rejuvenaa all youth
Eroups.

sporting and arts-based activilies are being re-established and staged regularly
le participating, 2nd their leaders. These are delivered locally,
on of the programme is delivered at the

Actwities and Events programme - A wide range of adventurous,
to encourage team spirit, competitive fair play and creative skills in the young peop
county wide, and in concert with other county- based youth organisations, regionally and nationally. A parti
grganisation’s own outdoor Sctivity centees at High Row in Cumbria, Maes-y-Lade In Powys and Layer Marney Outdoors in Essex. In this post-covid

affected year, evenis were also funded and stagad to continue to Support young people in food poverty situations

Edueation and Training - Programmes continually in hand, many indivdually funded, include leadership, first aid, child procection and drug
awareness caurses for club leaders and members, Activity qualifications for staff and youth workers, Apprentice youth worker training schemes
and "Respect’, the charity's flagship initiative which over many years has proven to be an exceptionatly successful life skills and behaviour
appreciation and modifying experience benefiting many hundreds of young people. Thanks to the enfightened generasity of key benefactors, the
charity's successful “‘Respect” life skills programme enjoyed a resurgence in 2022, whereas the governmant sponsored National Citizen Service

project effectively came to an end

Finandal Review

in a year of emergence from the pandemic the charity continued to deliver the novel Holiday Hunger activity with food programme in the early
part of the year whilst stmulating the raturn of *Respect” which is now expanding to a national leve! Work also continued to bring to a conclusion
the Youth Endawment funded project to establish new youth greups in deprived areas. Further apphications to the National Loitery Board for

funding for similar projects are in hand, as are a considerable number of other mitiatives.

As was expected the net movement of funds for restricted activities declined by £162.666 (31%) over tha year reflecting the slow recovery of Cowd

impacted funding for new work,

However, 3 positive movement of £152,822 (11%) in designated projects including "Respect’ funding substantially compensated for the reduction

in restricted funds

Unrastricted or general "core income benafited from the release of funds casted into concluding restricted and designated funded projects in the

year, which together with the recovery of activities and events income. produced a boost to reserves of £293.418, (26%). Thisis after a £92.434
diminution in the unrealised value of invested funds. (Compared 1o an unrealised increase in value of invested funds last year).

Total income of £1,670,671 compared to the previous year's £1,524,384. Total expenses, before other recogn sed movements. dacreased from
£1,344,039 to £1,294,663 reflecting the conclusion of major projects during the year.

of which £748.186 is locked into the cost of premises and £592,811 was

At the year end. total unrestricted funds amounted to £1,437,886
onsidered

represented by unencumbared cash. This cash together with the sums set aside in other funds for knawn and anticipated liabilties s ¢
sufficient ta meet the charities casts for the foreseeable future.

Throughout the year, the chanty has constantly reviewed its forecasts of incame and expenditure and actively balanced its actvias to ensure
support far young peaple within rapidly changing economic and socral circymstances, doing all it €an in pursuit of its charitable objectives

Page 3



Principal Funding Sources

In 2022 the charity pnmanly sourced income from National Lottery fundad schemes supporting the Youth Endowment Fund Substantal funding
was also received from Essex County Counc and the London Eorough of Redbridge in suppor of Hohday Hunger actwities

The organisanion is substanually supported by the Essex Youth Trust, the Jack Petchey Foundatran (major spansors of the “Respact” programme).
Essex Commundy of Voluntary Youth Senvices. Essex Educational Task Force, The Rank Foundatian, and 3 small group of ather local and national
Charitable Trusts who continue to place great value in the type of work and successful outcomes EBGC undertakes and abtans with young

peaple This chanity is clearly indebted to these trusts and very apprecative of all this support for its iniuatres

EBGC canunues to be active and resourceful in generaning appropriate income from ather sources and this 1s 8 perpetual quest Meanwhile it
retains sufficient reserves which are avatlable to bridge possible funding gaps te maintain its regular resourced delvery programimies and enable it

to invest in future opportunities

Pians for Future Periods

Essex Boys & Girls Club's intends to continue to develop its work in creating and supparuing youth actraty groups and programmes gning young
people opponunities to reach their full potential inte adulthood It will continue to work with its funding partners to achieve oulcomes
commensurate with its stated objectives. it will seek to engage in both smalf and large.scale projects to provide facikties and opporturuties for
yaung people to participate in meaningful educational and physically challenging activites and events to better influence their character and life

shalls.

It is evident that two years of covid restrictions have impacted the Ives and routines of young people. Many will have not been unaware of the
opportunites to enrich their health, welfare. and life-skils through organised group physical and mental actwty The chanty's persornel continue
10 keep youth graups active by all means avalable to them and, together with funders, are working toward 3 post-covid restoration of normal
services whilst at the same tme, idenufying and rising to the new and different needs of an emerging new generatian

The charity has a care of innovative and enterprising employees highly motwated and able to respond to new demands Opportunites fo engage
are constantly sought and taken and the finances are sulficiently secure to ensure a strong and responsive presence in the pursuit of irs
chartatile objectives. If is the opmon of the trustees that Essex Bays & Girls Clubs has demonstrated its ability ta recover from the Covid 19
disruptions and will remain a going concern with excellent developmental prospects for the luture

Policies of Trustaes

Reseives - Gven that virtually nane of us funding is secured in the medism (o long term and therefore carries a igh nsk of valaulity and
sensitmity to changing Circumstances, the trustees, after careful consideration of the organisation’s future planned expenditure and probabibty of
maintaining its income, believe it to be prudent to maintain unrestricted reserves of not more than 12 months expenditure incurrad from

unrestnicted funds.

Grantmaking - Grant are made to affiliated clubs out of the General Fund on the basis of ment at the discretion of the trustees

Fundraising - The organisatron seeks [o obtain grants and danations for its actvities. A number of events are staged repularly with the purpaose of
raising funds for core activinies. The majority of funds raised are from appesls for voluntary donanons from partnering orgamisations and

charitable trusts.
Risk Assessment and Monitoring - Risks are continually assessed and monitored by both senior staff and trustees who meet regularly The
poincipal risk areas recognised by the association are categorised as

1 nd Managament -

Composition of trustees - Trustees ace recruited from 'l sectors of the county and broadly represent affilated clubs. the Youth Service,
the Church, industry and business, the pokce and armed forces

Direction and forward planning - The organisation has a sirategic plan covenng three years forward operanonal development.

Key Parsonnal - The trustees regularly review performance, 2ppropriateness and succession

Reporting to Trustees - Each officer of the organssation raports directly to the trustees at least four umes each year. aither verbaly or in

whling
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Qoeranonal nsk -

Services to affiliated clubs - constant feedback is sought from clubs. All projects are planned, monitored and evaluated.

Quahty control - the use of trained, qualified personnel and de-briefing procedures ensures quality maintenance of activities.
Complaints procedures are in place to idenufy deficiencies.

Fundraising - fund-raising staff are employed to ensure adequate revenue is sourced from 3 variety of benefactors, minimising
dependency on any one source.

Employment issues - There is a formal recrultment process which ensures equal opportunity. References are taken up and all refevant
checks made. There are grievance procedures and definad channels of communication. The charity has also engaged with a
professianal HR organisation for further suppart.

Health & safety - Compliance with statutory regulation is reviewed regularly.

Disaster recovery planning - All eritical computerised data is adequately replicated off site, Plans are in place to implement essental
procedures during any period of disruption, and to rebuild normal operational capacity

: ial Risk -
Budgetary contra! and reporting - The finance officer prepares annual budgets forecasting monthly cash flows. These form
omparatives against actual reports delivered to the trustees four times annually. Annual accounts are prepared In accordance with
appropriate accounting requirements, which are audited, approved by the trustees and distributed to members together with a written
review A full time professionally qualified finance officer ensures that all information and monitoring systems across the group are

maintained and developed to a very high standard.

Cash flow sensitivity analysis - Cash flow performance is continually monitored to ensure adequate funding of activities at all times. No
maney is barrowed.

Dependency checks on income sources - most projects are directly related to specific funding, which are usually time limited, The
arganisation has, and continually seeks ta en'arge, the number of benefactars.

insurance - Indemnity and fiabifity insurance appropriate to the organisation’s acuvities is purchased. The arganisation minimises claims
by effective awareness and prevention training.

Pension commktments - The organisation, in addition to & statutory workplace pens:on plan, supports defined contribution plans
operated by key eligible employees. The funding of and investment performance of thase plans is kept under regular review 10 ensure
they meet the expectations of the participators.

investment policy - All mories held are invested in an instant access COIF Chanties Deposit Fund account provided by CCLA Investment

Management Ltd and depasit accounts operated by CAF Bank Limited CCLA also provide a charity agiproved invisstment fund carrying
investment risk inla which only unrestricted funds are held as a primary hedge against the impact of inflation.

Envirgnmental / External Fartors - Maintenance of the arganisation’s good reputation is a prncipal factor in its awhity to conunue to delver its
objectives The areas most considered posing fisk, and the measures takan to safeguard tha organisation i this regard are
» i

Public perception - Tne success enjoyed in the pursuit of the asscciation's abjecuves, continues to.retain support from members,
benefactors, agency partners, and the community at farge. Every oppartunity is therefora taken to publicise events and achizvements
and to communicate and advise an issues refating to young people in the county. This process, which is constantly under review, is

aimed at attracting new partners and participators.

The Annual Report and Review is presented to members and distributed widely, alongside progress and out-come reports, (o partner
agencies and project sponsors. .

Government policy - Gitt aid schemes provide bengfit to the organisation and affiliated member clubs, but their withdrawal would rasult
i only 3 small reduction in incame to afffliated clubs,

Palicies of gavernmant agercies and local government relating to the prowsian of youth senacas graatly influences the organisation's
strategic planning and davelopment, The organisation remains aware of potential change and opportunity by working with relevant

agancies
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Law and Regulatign - Failure to comply with the law and regulations relating to the arganisation is a fisk. This nsk is reduced by ensunng that

compliance at all levels is fundamentally trained inta all staff,

duct, whether or not statutorly anforceable. relevant to

Particular attention is paid to comphance and codes of good practice and con
ining to yauth leaders and workers as & parn ofits core

contact with young paople  The organisation provides suppart. advice and tra
activities.

Risk of non-compliance is mimmised by effective communication with pariner agencies and the experuise derived from indmidual
trusteas as well as fraquent review of best practice

Non-disclosure of Grants - All monetary grants are accounted for at the time of receipt. it is the policy of the trustees not to pubhcise grant
makers uniess requested to do 50

Trustees' responsibilides in relation to the financlal statements

The trustees are responsible for preparing the Trustees’ Report and the financial statemants in accardance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each financial year which give a true
and Fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for that period. In
preparing these financial statements, the trustees are required to

« select suitable accounting poticies and then apply them consistently

+ observe the methods and panciples in the Chanty SORP.

«  make judgemnents and estimates that are reasonable and prudent

»  state whether the applicable accounting standards have been followed, subject to any departures dizc'osed and exp ained mn the

financial statements; and;
« prepare the financial statements on a going concern basis unless itis nappropriate to presume that the charity will continue in

business

The trustees are responsible for keeping proper accounting racords which drsclose with reasonable accuracy atany time the financial posmion of
the charity and to enable them to ensure that the finangial statements comply with the Chanties Act 2011, the Chanty (Accounts and Repors)
Reguiations 2008 and the provisions of the trust deed  They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and ather irregulanties

v have comphed with the duty in Section 4 of the Charisies Act 2011 to have due regard to the Chanty Commission's
benefit

The trustees confirm that
general guidance on pu

Trustee

Date
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Independent auditer's raport to trustees of

Essex Boys & Girls Clubs CLO.

Opinlon

We have sudited the financial statements of Essex Bays & Girls Clubs far the year ended 31 December 2022 set out on pages 1040 22. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (Unitzd Kingdom Generally Accepted

Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statemenit of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reponting Standard applicable in the UK and Republic of Ireland
(FRS 102) {effective 1 January 2015} - {Charities SORP (FRS 102)), the Financial Reporung standard applicable in the UK and Republic of Irefand {FRS

102)
This has been done in arder for the accounts to provide a true and fair view in accardance with the Generally Accepted Accounting Practice effective

for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

give a true and fair view of the state of the chantable company's affairs as at 31 December 2022 and of it incoming resources and
application of resources. including its income and expenditure for the year then ended.

have been properly prepared in accordance with United Kingdom Generally Accepted Accourting Practice, and

havee been prepared in accordance with the requirements of the Charities Act 2011,

Emphasls of Matter

We draw attention to Note 1.15 ta the financial statements which describes the uncertainty refated to the Coranavirus outbreak and the
associated lackdowns carried aut by both the UK and overseas governments and their impact upan the charity. ;

Our apinion is not qualified in respect of this matter

Basis for opinlon

we conducied our audit in accardance with International Standards on Auditing {UK) {iSAs {(UK]} and applicatle law Our responsibifties under those
standards are further described in the Auditors’ responsibilitres for the audit of the financial sratements section of our report. We are independent
of the group 1n accordance with the 2thical requirements that are relevant to our audit of the financial statements in the United Kingdam, including
the Financial Reparting Council's Ethical Standard, and we have fulfilled our other ethical responsitil sies n accordance with these requirements
we believe that the audit evidence we have obtained is sufficient and appropriate to prowide a basis for our opinion.

Conclusions relating to going concern

Wwe hava nothing Lo report in respect of the foliowing mattars in relatian to which the 1SAs {UK) require us to report to you where:
tha Truste2s' use of tha gaing concern bas's of accounting in the preparation of the finangial statements is not appropriate; of

the Trustees have not disclosed in the financial statements any identified material uncertiainiies that may cast sigificant doubt about the
group’s or the parent charity's abikty to continue to adopt the going concern basis of accaunung for a period of at least twelve months from
the date when the financial statements are autharised for issue

Other information

Tre Trustees are rasponsgble for tha other nformatian, The othar information compnses the mformanon included in the Annual report, other than
the financial statements and our Auditors’ report therean, Qur opinion on the financial statements does not cover the other infarmation and we do

not exprass any form of assurance conclusion thergon,

*
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In connection with our audit of the financial statements, our responsibility s to read the other information and, in daing so, consider whether the
other _inl‘crmannn is materially inconsistent with the financial statements, or our knowledge obtained in the audit or atherwise appears to be
lrnatenally misstated. if we identify such material inconsistencies or apparent material misstatements, we ara required (o determine whether there
is a material misstatement in the financial statements or @ material misstatement of the other information. If, based on the workwe have performed,

we conclude that there is a matenal misstatement of this other information, we are requirad to report that fact.

We have nothing to report in this regard

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities {Accounts and Reports) Regulations 2008 requires us [o repart

tayouif, in our opinion’
the Information given in the Trustees’ report is inconsistent in any mater:al respect with the financial statements. or

the charity has nat kept sufficient accounting recards; or

the charity financial statements are not In agreement with the accounting records and returns, or

we have not received all the information and explanations we require for our audit.

Responslbifites of trustees

As explained more fully in the Trustees’ responsibilies statement, the Trustees are responsible for the preparation of financial statemants which
give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial staterments that

are free from matenal musstatement, whether due to fraud or error.

In prepaning the financial statements, the Trustees are responsible for assessing the group's and the charity's ability to continue as a going concern,
disclosing, as apphcable, matters related to going concern and using the going concern basis of accounting unless the Trustees either intend to

liquitiate the parent chanty or (o cease operations, ar have no realistic alternative but to do so

Auditors' responsibilities for the audit of the financial statements

Our ohectives are to cbtain reasonable assurance about whether the financial staternents as a whaole are free from matenal misstatement,

whether due to fraud or errar, and to issue an Authtors' Report that includes our opinion. Reasonable assurance is a high level of assurance but s
@ with 1545 (LK) will always detect a material misstatement when it exists, Misstalements can

riot 3 guarantee that an audit conducted in accordanc
arse from fraud or error and are considered matenal if, individually or in the aggregate, they could reasonably be expected to influence the
ding fraud, are instances of non-compliance with

economic decisians of users taken on the basis of these financial statements. Irregularities, inclu
to detect material misstatements in réspect of

procedures in ime with cur responsibiities, outlined abave,
h our procedures are capable of detecting tregularities, including fraud is detailed below: In

laws and regulations. We design
ement in respect of iregulanties, including fraud and non-compliance with laws and regulations,

irregulanties, including fraud. The extent to whic
identifying and assessing risks of materlal misstat
we considered the following’

ry and sector, control environment and business perfarmance including the design of the Charity's remuneration

uneration, bonus levels and performance targets,

+ the nature of the indust
ant about their own identificatran and assessment of the risks of

poicies, key drivers for directors’ remy
- results of aur enquiries of managem
rrregularities,

- any matiers we idenufied having obtained and reviewed the Charity's documentation of their pokioes and procedures relating to.
- identifying evaluating and complying wath laws and regulatians and whether they were aware of any instances of non-compliance;
- detecting and responding to the risks of fraud and whether they have knawledge of any actua!, suspected or alleged fraud,

- the nternal controls established to mitigate risks of fraug or non-compliance with laws and regulanons,

- the matters discussed amang the audit engagement team and involving relevant internat specialists,

including tax, real estate and pensions regarding how and where fraud might eccur in the financial

statements and any potential indicatars of fraud

we considered the opportunites and incentives that may exist within the organisation for fraud and identified the

As a result of these procedures,
profit. In comman with 3l audits under 15As (UK), we are also required to

greates potential for fraud in mana
perform specific procedures [0 resp

gement's incentive [0 overstate
and ta the nsk of management guarrida
.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on provisians of those laws and
regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The key laws and
regulations we considerad in this context included the UK Companies Act, pensions legislation and tax legislation

ulations that do not have a direct effect on the financial statemants but compliance

In addinon, we considered provisions of ther aws and reg
with which may be fundamental to the chantys ability to eoarate or 10 avoid 3 matenial penalty The key laws and regulations we corsidered in this

conteat includad the Financial Services and Markels AT,
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Audit responsa to risks Identified
As a result of performing the above. we did not idenufy any key audit natters related to the potential risk of fraud or nan-compliance vath laws

and regulations,
In addition to the abcve. our procedures to respond ta nsks ideatified included the following:

« reviewing the financial statement disclosures and testing to supporting documentaton to assess compliance with prowisions of relevant laws and
regulations descnbed as having a direct effect on the financial statements.

» enquiring of management concarning actual and potential litigatan and claims;
« performing analytical procedures to idenufy any unusual or unexpected relationships that may indicate risks of material misstaternent due (0

fraud;
 reading minutes of meetings of those charged with governance. reviewing correspondence vath HMRC; and

« in addressing the risk of fraud thraugh management override of controls, testing the apprapriateness of journal entries and cther adustments;
assessing whether the judgements made in making accounting estimates are indicative of a potential bias, and evaluating the business rationale

of any significant transactions that are unusual or outside the normal course of business

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members. including internal
specialists, and remained alert to any indications of fraud or non-compliange with laws and regulations throughout the audit

Bacause of the inherent limitations of an audit. there is a risk that we will not detect all iregularities, including those leading to 2 material
misstatement in the financial statements of non-compliance with regulation. This risk increases the more that compliance with a law or regulatian

15 removed from the events and transactions reflected in the financial statements, as wa will be less likely to become aware of instances of non-
comphance

The riskis also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery.
collusion, omission or misrepresentaton.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporuing Council's website at
ww Jrc org uk/auditorsresponsibilities. This description farms part of our Auditors' Report,

Use of our report
harity's trustees, as a body, in accordance with Part 4 of the Charies (Atcounts and Reports) Regulations 2008

This report is made salely to the ¢
en so that wa might state to the charity's trustees those matters we are required to state to them in an

Our audit work has been undertak
auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not acceprt or assume responsibility to anyone other than
the charity and its trustees,

as a bady, for our audit work, for this report, or for the optnions we have farmed

4

Darryl Ashing FCA (Semior Statutary Auditor)
for and an behalf of

Ashings Limited

Chartered Accountants

Statutory Auditors

Date '4 M% 2\&23

Ashings Limited is eligible to act as auditor i (&rms of section 1212 of the Companies Act 2006



Notes
Income and endowments from:
Donatians and legacies 3
Charitable actvities:

Actvities and course fees
Camping, accommadation and catering
Fundraising Events
Bank interest receivable
Total income
Expenditure on;
Raising funds 4
Cost of charitable activities in
furtherance of abjectives
Management and admimnistration
Total expenditure 5
Net gains on Investments
Unreahsed
Net income/(expenditure)
Transfers between funds

Net movement in funds

Total funds brought forward

Total funds carried forward at 13.

31 December 2022

Essex Boys & Girls Clubs C1.O.

Statement of Finandal Activities
for the year ended 31 December 2022

Ly

Unrestricted Designated Restricted Endowment Total Total
fund fund fund fund 2022 2021

£ £ £ £ £ £

70,185 668,188 571,605 -+ 1309978 1323930
43,750 3,000 - 46,840 18,496
290,532 . - 290,532 170587
14,522 . - 14,522 11,212
8.799 - - - 8,798 159
427,788 671,278 571,605 1670671 1524384
32436 . . 32436 13.620
355.707 379541 396,295 1131,543 1,224,245
35.328 . 95356 130684 106173
423471 379541 491,651 1294663  1,344039
4317 291,737 79,954 - 376,008 180,345
(92434 (92434) 151637
{88,117} 291,737 79954 283,574 331,982

381535 {138915} (242,620)

293,418 152,822 (162,666) 283574 331,882
1144468 1340336 521,437 129497 3,135,738 2.863.755
1,437886 1,493,158 358,771 129497 3419312 3,135,738

The results shown above represent the continuing actviies of the charity

The notes on pages 13 to 22 form an integral part of these financial statements.
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Essex Boys & Girls Clubs CLO.
Balance Sheat as at 31 Decamber 2022

2022 20
Notes E E
Fixed assets
Tangile assels 8 845075 752,607
Investments g 1,121,715 1,214,149
1,966,790 1,966,756
Current assets
Stocks 161 161
Debtors i0 47660 43520
Cash at bank and in hand 1,649,981 1,714,712
1,697.802 1,758,793
Creditors: amounts falling
due within one year n {245,280) (589.811)
Net current assets 1,452,522 1,768.982
Net assets 3419312 3,135738
Funds
Endowment funds 50,000 50,000
Unrestricted funds: © 2931044 2,484,804
Restncted funds 438,268 600,934
Tota! funds 13 3419312 3135738
== 3

ppraved by the board of trustees on and signed on its behalf by

Thz financial statemenis werl

By Mf) Jo23

The notes on pages 131022 form an integral part of these financial statements
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Essex Boys & Girls Clubs C1.O.
Statement of Cashflows for the year ended 31 December 2021

2022 2021
£ £
Operating activities
Netincome - 283,574 331,982
Oepreciation 21,530 3,047
Gains on investments 92,434 (151,637)
Bank interest recerved » (159)
Movement in;
Stock = "
Debtors (3,740) (12727
Creditors {344,531) 151,647
Net cash inflow/{outflow) from operating activitles 48267 322,153
Investing activitles
Bank interest received . 159
Purchase of fixed assets (115,704} .
Sale of fixed assets 1,706 -
Purchase of investments - {256.000)
Cash outflow from Investing activitles {113,999) {249,841}
{Decrease)increase in cash balances {64,731) 72,312
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1.2

1.3

14

1.5

1.6

Essex Boys & Girls Clubs CILO.

Notes to the finandial statements
for the year ended 31 December 2022

Accounting policles
The principal accounting pohcies adopted. judgements and key sources of esumation uncertainty in the preparavon of the financial

statements are set out below

judgments in applying accounting policies and key sources of estimation uncartainty
in the application of the charity’s accounting policies, the trust=es are required to make judgments, estimates and assumptions

ahout the carrying amaunts of assets and liabilties thatare not readily apparent from other sources. The estimaes and associated
assumptions are based on historical experience and other factors that are conswdered to be relevant. Actual results may differ
from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recagnised in the peried in which the esumate is revised if the revision affects only that period, or in the period of
the revision and future periads if the revision affects bath current and future periads.

The Impact of the Coronavirus Pandemic on these Finandial Statements
Whereas the sffects of the Pandemic have subtly changed the nature of youth wark generally, the Charity has successfully adapred

its work to meat emerging neads now that the worst effect of the pandemic have passed. Restoration of usual actvities continues
and the financial strength of the Charity places it in an excellent position to meet future challenges, as is evidenced by the results
declared in these accounts. The Chariry therefore continues to adapt the going concern basis in preparing its financial stacements

Charity information
The charity is @ Charitable incorporated Organisation (CIO) registered n England and Wales on 21 September 2015. and its

registered office is Harway House. Rectory Lane, Chelmsford, Essex CM1 1RQ.

By order of The Chanty Commission for England and Wales, the assets and liablities of £ssex Boys & Girls Clubs {charity number
301447) were transferred to the CI0 on 6 January 2016

Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reparting by Charities Statement of

Recommended Practice apphicable to charities preparing their accounts n accordance with the Financial Reporting Standard
applicablein the UK and Republic of ireland{FRS 102) {effecuve 1 January 2015] - (Chanties SORP (FRS 102)). the Financal Reporting
Standard applicable in the UK and Republic of Irefand (FRS 102},

Essex Boys & Girls Clubs meets the definiion of a publiic benefit entity under FRS 102. Assets and liabilities are initialfy recognised
at historical cost or transaction value unless othenwise stated in the relevant accaunting palicy note(s).

Reporting currency
The raporting currency of the company 15 Sterkng The level of rounding is to the nearest pound

Income recognition
Allincaming resources are incuded in the Statement of Financial Activities {SoFA) when the charity is legally entitled to tha income
afeer any performance conditions have been mat, the amount can be measured rehably and it is probable that the income wiil b2

receved.

Donatians are credited ta the statement of financial activiies as and when they are recewed

Acuwities for genaratng funds is made up mainly of income generated from activites, camping accommodation, The bookng fees
for these activities are received in advance of the actwaty taking place. This is therelare treated as deferred income untl the date
of the event at which point the receipts are then racognised as income in the statement of financial activities.
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Essex Boys & Glrls Clubs CLO.

Notss to the financial statements
for the year ended 31 December 2022

The chanity receives grants fram external saurces, which are recognised as and when they are received.
Invastment income is In the farm of bank interest recewed.
Other income represents rent recevable.

Expenditure recognition
All expenditure is accounted for an an accruals basis and has been classified under headings that aggregate all costs related to

the category. Expendrture is recognised where there is a legal or constructive obligation to make payments (o third parties. it is
prabably that the settlement will be required and the amount of the obligation can be measured reliably. itis categonsed under

the following headings:

Costs of raising funds includes advertising, printing and the remuneration of employees engaged in fund raising.
Expenditure on charitable activities includes the direct cost of activitles provided, employee wages and training thereon,

and the general maintenance and utibity costs of the site
Qther expenditure represents those items not falling into the tategories above

Irrecoverahle VAT is charged as an expense against the actiity for which expenditure arose

Support and govemance costs allocation
Support costs are those that assist the wark of the chanty but do not directly represent chanitable actvities and include office

¢osts, governance costs and admiristratve payrell costs. They are mcurred directly in support of expenditure on the objects of
the chanty. Where support costs cannot be directly attributed to parmmcular headings they hava been allocated o cost of rassing
funds and expenditure on charitable actwiies on 3 basls consistent with use of the resources

Fund raising costs are those incurred in seeking voluntary contnibutions and do nat include the costs of disseminaung information

in support of the chantable actvties.
The analysis of these costs is included in nate 5.

Pension costs
The charity contributes into a defined contribution stakeholder plan. This plan has a specific long term funding objective requiring

contrbution levels 1o be reviewed regularly

Designated and restricted funds
Although the tharity invites certain donatians to fund specific projects, these invariably fall within the pursuance of the general

objectives of the tharity and are nat considered by it, un‘ess other specified by the donor, to represent restricted funds as defined
by the Charity Commissioners

Certan grants and donations have been recemed pursuant to the general objectives of tha chaniy which the trustees have
designated for apphication 1o specific actmties  The income and expenditure in respect of these actvities has been separated
from general funds. There is no legal requirernent to da this and the trustees ratan the power to reallocate such funds within

unrestricied funds unless and until they are expended

Designated funds set aside by the trustees out of unrestr cted general funds are for specific future purposes or projects.

Funds earmarked as restricted have been treated as such at the request of the donor or by the terms af the appeal for particular

projects and accounted for separately.
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1.14

1.15

Essex Bays & Girls Clubs C1.0,

Notes to the finandial statements
for the year ended 31 December 2022

Taxation
The chanty is an exempt chanfy within the meaning of schedule 3 of the Chanities Act 2011 and s considered (0 pass the tess s&t

cut in Paragraph 1of Schedule 6 to the Finance Act 2010 and therefare it meats the definiiren of a chanitable compary for UK

corporation tax purposes

Tangible fixed assets
Tangible fixed assets are stated at cost less accumwlated depreciation and accumutated impairment losses Costincludes costs

directly attribuzable to malang the asset capable of operating as intended.
Depreciation is provided on all tangible fixed assets, at rates caleulated o white aff the cost. less esnmated rasidual value, of each
asser on a systemaic basis over its expected useful life as follows:

The rates of depreciation applicable to fixed assets are.
20% straight line

Plant and Machinery
Motor Vehicles 25% raducing balance
Computer Equipment 20% straight hne

40% straight line

Furniture and Equipment
Recently acquired freehold buildings are not depreciated

Debtors and creditors receivable/payable within one year
The charity only enters into basic financial instruments that result in the recognition of financia! assets and liabiities such as

trade and other recewables payable.
Debtors and creditors with no statad interest rate and raceivable or payable within one y2ar are recorded at transaction price
Any losses anising from impairment are recognised in expenditure.

Cash at bank and in hand
Cash at bank and in hand represents such accounts that are available on demand.

Going concem

The Trustees ramain confident that the worst effects of the Coronavirus pandemic have been surmountzd and that the
charity's usual acimities are well on the way to beirig restored vth renewed gour. The Charity's financial backers remain well
placed to support future actraties and the underkang firancial resources are sufficient to ensure the Chanry remaing a going

concern.
Netincoming resources for the year
2022 2021
£ £
This is stated after charging:
Deprectaion 21,530 3,044
Auditors' remunerabion - audit of the financial statements 6.000 5600
e _
and after crediting:
Profic on disposal of tangible fixed assets -
— ——
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Essax Boys & Girls Clubs CILO.

Notes to the financlal statements
for the year ended 31 December 2022

3 Voluntary fncome
Unrestricted Restricted  Endowment
funds funds funds Total Total
2022 2022 2022 2022 2021
£ £ £ E £
Donations recewved 70,185 668,188 571605 1309978 1323330
Grants receved . - . . 3
70,185 668.188 571,605 1,309,978 1323930
4, Analysis of expenditure for raising funds
Unrestricted  Designated Restricted  Endowment
general funds funds funds funds Total Total
2022 2022 2022 2022 2022 2021
£ £ £ E £ £
Wages and Salaries 31.688 - . - 31,688 10330
Venue Hire 748 . . . 748 3,290
32.436 32436 13620
5 Total resources expended
Members Activity  Education Fund High Rew Governance
Support Programme & Tralning  Ralsing Centre 2022 201
Club Total Total
£ £ £ £ £ £ £ £
Costs directly allocated to activities:
Staff costs 259,120 150,156 2712637 . - 95,356 777.269 ° 662620
Purchased materials
and services 1,058 51838 268926 - - . 321822 577626
Sraff travel expenses 6,135 2,580 9,438 - . 394 18547 11,325
Grants to Members Clubs .
Audit fees . = . . - 11,611 11,6% 10575
" = - . 638 638 1,872

Annual review

Suppart costs aliocated to acuvities:
16,763 136,540 64203

13108 58613 40035

Premises

insurance

Genaral adminstraion staff .
Communications 954 4846 2914 - . 1,220 9.934 9,651
Bank chargas - : (1,426} . . (2.125) (3,541) 2473
Deprecration {2.300} 6302 14,706 - B 842 19,550 3,047
Profit on sale of fixed assets

Orther support COsls 2293 2293 647

280,368 282,335 607.261 . - 124699 1,294663 1,344,039
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Essex Boys & Girls Clubs CILO,

Notes to the finandal statements
for the year ended 31 Decamber 2022

Emaluments of emplayees

Staff costs of the charity were as follows:
Salaries

Sogial secunty Costs
Employers pension contributions and life assurance costs

No empioyee receved emoluments of mare than £60,000.
The average number of employees was including part time siaff is as follows:

County Director
Assistant County Directors
Events and Activities Organisers
Club Senvicing Officers
Educating and Training Officer
Apprentices

Administration and support staff

Total

2022

612151
S1510
33,607

777268

No.

NS N -

2B

2021

578,545
51,654
ERE YL

662620

No.

Mooyt N -

28

The Charity administer defined contributions pension schames for its employees. The total contributed by the chaniy for the year

amounted 1o £29.396 (2021: £27,698) of which £NIL {2021 £NIL) was outstanding at the year end

Z

Trustee remuneration

No trustee receved any remungration ar was reimbursed expenses either in this year or the previous year
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10.

Tangible fixed assets

Cost

AU January 2022
Addinons
Disposals

At 31 December 2022

Deprediation

At 1 January 2022
Released on Disposal
Charge for the year

At 31 December 2022

Net book value
At ¥ january 2022

Al 31 December 2022

Investments

fund acquisition of accumulation units

Balance as at 1 January 2022
Investrnents additons at cost
Revaluation to market value

Net gains on Investments unrealrsed

Balance as at 31 December 2022

Debtors

Trade debtors
Prepayments
Other debrars

Essex Boys & Girls Clubs C1.O.

Notes to the financial statements
for the year ended 31 December 2022

Fumiture
Freehold Motor  Minlbuses Compurter and
property Vehicles General equipment equipment Toml
£ £ £ £ £ £
778,470 15,844 98,313 33324 5884 931,835
= 26,005 89,700 . . 115705
(187} (15844 (13,176) [29.207)
778,283 26,005 174837 33324 5.884 845,074
30,097 14325 96,460 32,508 5839 179,229
, {14,325} {13.178) - - {27.501)
1,084 19,604 797 a5 21,538
30,097 1,084 102,888 33,305 5884 173,258
748373 1.519 1,853 816 45 752,606
748,186 24921 71,949 19 845,075
In January 2020 an account was established with CCLA Investment Management Limited for a charities inv‘es:ment
E £
1,214,149 B12,512
g 250,000
- 151,637
(92434} -
1,121,715 1,214,149
" 2022 2021
£ £
18,677 18165
28933 23.103
- 2,652
47 660 43920
_—
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Essex Boys & Girls Clubs L0,

Notes to the finandal statements
for the year ended 31 December 2022

Creditors - amounts falling dus within one year

022 2021
£ £
Trade creditors 20,794 74587
Other taxes and socizl security 15,486 24408
Accruals and deferred income 182634 481,297
Other creditors 26,366 9519
245,280 589811
-} p—-—"}
y ferr
2022 200
£ E
Balance at 1 January 2022 431,361 378,448
Amount released to incoming rasources {431,361) {378,448
Amount deferred in the year 94,299 431381
Balance at 31 December 2022 94,299 431,351
TR - - 3
Deferred income comprises boaking fees for activities received in advance of the event taking place
Analysis of net assets between funds
Restricted Restricted
Unrestricted Income capital
funds funds funds Total
£ £ £ 3
Tangible fixed assets 845,075 845075
investments
Cash at bank and in hand 2.283.428 488,268 2,771,696
Other net current liabilities {197.459) - {197,459}
“ 3419312

25931,044  4BB.268

Total

Page 19



Essex Boys & Girls Clubs C1.0.

Notes to the financial statemants
for the year ended 31 December 2022

Movement in funds
At1 At
January Incoming Quigolng December
2022 Fesources resources Transfers 2022
£ £ £ £ £
Restricted funds
Members Club Support 444 434 3z {325,379} (139,050) 31,522
Activity and Events Programme 156,500 240486 {166,270} {103,570) 127,146
Education and Training 50,000 50,000
Total restricted funds 650,934 571,603 (491,649} {242,620) 488,268
- -3
Unrestricted funds
Designated funds
Activbies and Events 3360 50 {186} {50 3174
Education and Traming 406976 671,228 {379,355 (288.865) 409.984
Qutdoor Activity Centres,
Administration and Development 930000 . - 150,000 1 080,000
1,340,336 671,278 {379,541) {138,915} 1,493,158
General fund 1,144.468 335,354 {423471) 381,535 1.437.886
Unrealised gain on investments -
Total unrestricted funds 2,484,804 1,006,632 {803.012) 242,620 2931044
Tatal Funds 3,135,738 1,578,235 {1,294,661) . 3419312
Purposes of restricted funds

Member Club Support: Grants and donations are regularly sought and recewved to fund the salaries and expenses of
officers appointed to visit member clubs to promote leadership skilis and activity programmes for young peaple, and (o

encourage and assist club development and fundraising needs

Activity and Events Programme  This fund finances the salaries and expenses of posts dedicated to the chanity of characier
butlding competitive sports and creatve and arts basad aclivities and events targated at young pecple in varaus 4ge groups,

in pursuance of the charity's primary objectives

Education and Training. Funds are raised by and held on behalf of social partners engaged In projects to create new
opportunities and facilities for the benefit of young people.
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Essex Boys & Glrls Clubs C1.0,

Notes to the finandal statements
for the year ended 31 December 2022

General Income; The general income fund represents grants received which are ta fund expenditure relating ta a particular
aspect of the objects of the charity. as specified by the donor. Any unspent amounts are carried forward to the following

year to be expended in accardance with that specified by the donor.

Purposes of Designated Funds

Activitles and Events: Funds raised specifically for purchasing equipment ta be used by young people in adventurous,
creative and sporting activities have been desigriated for this purpose.

Education and Tralning: Funds are raised from stakeholders and social partners to enabie the Charity to take disadvantaged
young people and impart life skills and self-esteern through a structured course entitled and encouraging “respect.,

Additionally, funds are specifically raised and designated to finance apprenticeships in the delivery of youth work and
sanvices and the further education and training of the Charitys core staff and affilisted club members, to maintain

campetences and enhance knowledge in the delivery of support and serviced to young pecple.

Outdoor Activity Centres: The Charity's outdoor and adventurous acthity centres at High Row in Cumbria and the freehold
premises at Maes-y-Lade, Herefordshire are maintained and supported by appeals and grants designated expressly for this

purpase.

Purpase of endowment fund

Robert Laurie Memorial Fund; Col. Robert Laurie O.B.E. JP. served tha Essex Charity of Boy's Clubs from 1973 until his death
in Auglst 2005, As its Presigent for many years his leadership inspired the Charity to attain its objectives with great success.
As a permanent tastimony the Trustees have created a fund from General Reserve to be maintained for the benefit of young
peaple from afiiliated member clubs selected to broaden their educarion and character by recipracal interaction with other
young people from overseas countries by way of International Exchange schemes. This Fund is classified as an Education

and Training Restricted Fund.
No exchange visits with the USA were possible during 2021 and 2022 due to Coronavirus pandemic restrictions, however

planning is now in hand ta resume the programmes financed by this fund.

Member Clubs Outdaor Centre Bursary Fund: The sum of £100.000 has been set aside in 2014 out of general reserves
specifically to provide financial assistance [0 member clubs to take young people on activity and training programmes

offered at the Charity's remote faciliues

Page 21



14,

15.

Essex Boys & Girls Clubs CLO.

Notas o the finandal statements
for the year ended 31 December 2022

Related party transactions

Key management comprises of the Directors & Trustees and the County Director,

2022 2021
Grants Grants
Purchases Sales Received Purchases  Sales Recerved
£ £ £ £ £ £
Frenford Clubs 1 - 18,823 85
North Avenue Youth Ciub 1 - - 4,295 343
National Association of
Boys & Girls Clubs i - - - 87 112,500
Essex Youth Trust 2 66,000 84,000
Chelmsfard Boys and
Girls Clubs 3 - - - 30 5585 -
Related Parties
1 The County Drrector.
2 M. Dyer and |.P, Douglas-Hughes
3. P. Drummond ¥

Contingent labilities

Infate 2019 Essex Bays & Girls Clubs ceded contral of Stubbers Adventure Centre as a consequence of the en-bloc
tors of Stubbers to enable both charites 10 pursue their separate and disparate

resignation of all mutual trustezs and diret
charitable objectives

As part of this arrangement Essex Boys & Giris Clubs has provided a guarantee to the London Borough of Haverng to a
maximum liability of E500,000 as a condition & 25 year lease dated 31" July 2019 granted by the Borough to Stubbers
Adventure Centre, This contingent fiability is matchad by acontingent asset n the form of a deed of Indemnity provided by

Srubbers’ naw sponsars in the unhkely event that Subbers Adventure Centre vacates its premises within the term of the
lease, the iease will revart to this Chanty These circumstances have been cansidered and outhine contingency planning 1s 10

preparation
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