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Essex Boys Fk Girls Clubs C I,O,

Registered Charky No. 1163638

TrttRees Report

The Trustees hereby present the linanoal statemenm of the Essex Boys 6 Girls'clubs for the year ended 3 I December 2022 The Financial

statements have been prepared usmg applicable accounting standards cons stent with pievious years and in accordance wxh the

recommendations of Statement of Recommended practice (Accounting by Chareesl.

The Cond 19virus pandemic that impacted the UK over two years from March 2020 and the Law changes imposed to conriol and manage public

health abated significantly in 2022 Hoviever it may take several more years before the Full affea is fully negated This Chanly is commmed and

detemvned ro conenue to execute its aims and obiecuves to the very best of its ability and rs currendy well placed to carry on doing so The

accounts for 2022 bear testament to the good progress berng made on the journey

Constitution and Dbjecdves

Essex Boys 6 Girls Clubs was formerly known as The Essex Association of Boys Clubs prior Io 2009 wilh effect from I 'Fanuary 2016, i[

rransferred its assets into a chantable incorporated organisabon.

The general objectwes oF the chanty are to Further the development and educaoon oF boys and young men and girls and young women, pnmanly

but nol exclusively in a single gender selling so as to help them achieve the r physical, mental and spintual potentral enabling them ro grow to full

marunry as indmduais and members of sooety. and for this purpose to

Encourage the Formation of new clubs for young people and render assistance and guidance to exisong clubs

Provide a comprehensive programme of adventurous, sporting, and creative actnxliea lo bnng young people together to appreoate, learn

and develop their personal skigs.

promote an interest in boys and girls work, by maintain ng contact with other bodies, statutory and voluntary irlt. rested in the weyare of

young people

Promote co.operation between alTdiated clubs (or their mutual benefit and foster their contact wirh the national botkr

ArouSe publ c inlerest, recruit, and arrange for the Irainmg of leader; and helpers

Raise funds for Ihe funherance of the oblects of the charity

We have referred to the guidance in the Chanry Commission's general guidance on public benekt when reviewing our aims and obiecoves and in

the planning of future activities ln particular. Ihe rrustees consider how planned acbvi(ies vxl-' conmbute ro the aims and obiectives they have sel

Organlsatlon and Trustees

The organisaoon employs a number of full time and part erne staff to d eever es senxces, headed by a County Director The trustees are eleaed by

the members at the AGivl The Chief Constable of Essex and the Bishop of Chelmsford are each entitled to appoint one commine memb r The

uustees who served durrng the year are listed in the Legal and Adrninistratwe details

The or¹nisation keeps under constant reviews the desirabgty oFstrengrhening the skis and expenence of its board of trustees by further

recruitment. Newly appoinred tmsreas are likely to have expenence of worbng vxth young peep e and recenie induction training and wntien

tnFormanon about the organisaoon's consotution and work. and guidance on the r duoes and responsibiliries as trusre s

Refated Parties

Essex Boys 6 Girls Clubs is a Founder member oF rhe Natronal Assomat on of Boys 6 Girls Clubs, an organisation formed to pmmote rnter cckrnty

relationships and national events
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Review of the Year

Activities and Performance

A more detailed review of Essex Boys 8 Girls Clubs actMities and outcomes is published separately in the Annual Renew. a pnnted repen

accompanying these accounts.

The charity has historically delwered and expects to cononue to deliver its objectwes In a number of ways

Member Club Sup pen programme - Trained club su ppon officers regularly visit ag a5liated youth clubs during opera dona( periods to advise and

assist vxth constitUtional, regulatory and

governance

guidance and promote opportuniries for young members to pamcipate In the organisaoon's

acovity programmes. The easing of Cow d 19 pandemic restricrions in 2022 saw many afgtiated youth groups anempring to return to pre.

pandemic normality This proved challenging for many with two years' wonb of intake missing and the aging of both members and volunteers

affected by changing babes, amtudes. and the impact of illness. This chanty is working hard to re-establish, support and reluvenate ag youth

groUps

Actnnies and Events programme -A wide range of adventurous. sporting and arts-based acovioes are being re established and staged regularly

to encourage team spinL competitwe fair play arid creatx/e skills in the young people panicipating, and their leaders. These are delivered locally,

county wide, and in cancer with other county-based youth organisations, regionally and narionagy. A panion of the programme Is delivered at the

organisation's own outdoor activity centres at High Row in Cumbria, Maes. y.Lade in powys and Layer Marney Outdoors in Essex. In this post-covid

afFected year, events were also funded and stag d to continue to support young people in food poveny situations

Education and Training - programmes continuagy in hand, many indiwduagy funded, include leadership. first aid, child protecbon and drug

awareness courses for club leaders and members, Activity qualifications for staff and youth workers, Apprenoce youth worker training schemes

and 'Respect", the charitys flagship initiative which over many years has proven to be an exceptionally successful life skills and behaviour

appreciation and modiyying experience beneFiting many hundreds ofyoung people, Thanks to the enlightened generosity of key benefactors, the

chanty's success(UI Respecc life sbgs programme enjoyed a resurgence in 2022, whereas the government sponsored Narional cititen service

project effectively came to an end.

Rnandal Review

ln a year of emergence from the pandenxc the charity cononued to delwer the novel Hokday Hunger activity with food programme in the early

part of the year vihilst stimulating the return of 'RespecC which is now expanding to a national level tyork also cononued to bring to a conclusion

the Youth Endowment funded project to establish new youth groups in deprived areas. Further applicaoons to the National Lorieiy Board for

Funding for similar proleas are in hand. as are a considerable number of other inioatives.

As was expected the net movement of funds for restricted actwities declined by E162,666 (31tsI ov r the year re6econg the slow recovery of Cowd

impacted funding for new worw

However. a positwe movement of E152,822 (I Its) in designated proiects including Respect' Funding substanoagy compensated for the reducoon

in restncted kinds.

Ifnrestnaed or generat "core .ncome benefited from the release of funds coated into concluding restn«ed and des'8nated funded pro(em In ~e

y ar, which together vnth the recovery ofacfbxties and events income. produced a boost to reserves of E293.418, (26SII Thd ls ah«a EBE"34

diminution in the unrealised value UF invested funds. (Compared m an unrealised increase in value of invested funds last Year).

Total income oFE1670671 compared to the previous year's El 524 384 Total expenses, beFore other recogn sed movements. decreased from

E1,344.039 to E1,294,663 reileaing the conclusion oF major projects during the year.

At the year end total unrestncted funds amounted to El 437 Bgo OF which E748 186 is locked into the cost of premises and E692 811 was

rePresented by unencumbered cash. This cash together with the sums set aside in other funds for known and antiapated liabilities is considered

suriioent ro meet the charities costs For the Foreseeable future.

n'oughout the Year, the charity has constantly reriewed its forecasts of income and expenditure and amively balanced its acovioes (o ensure

SUPPOn fqr Young people within rapidly changing economic and social arcumstances, doing ab it can in pursuit of its chantable obiectwes.
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Prlndpal Funding Sources

In 2022 the chano/ pnmanly sourced income from National Lottery funded schemes supporong the Youth Endowment Fund substantial funding

was also received from Essex county counol and rhe London Borough of Redbrdg in sup pon of Hokday Hunger a&trhhties

The organisationissubstantiallyauPPOrtedbyth Esse~ Yourh Trust the JackPetcheyFoundaoonimaiorepOnSOraofthe Resp &Cprogranimel.

Essex Community Of Yolunrary Yourh Senxces, Essex Educaaonal Task Force. The Rank Foundathan, and a small group of other local and naoonal

Charaable Trusts who continue to place great value in the type of work and successful outcomes EBGcundenakes and obtains w th young

people This &haray is clearly indebted to these trusts and very appreoatwe o(all Ihis support (or es inioatrhes

EBGc contrnues Io be actrve and resourceFul in generating appraprrate rncome Irom other sources and this is a perpetual quest Meanwrvle it

retains suffioent reserves which are available to brrdge posoble funding gapa to maintain hts regular resourced delrvely programmes and enable it

to invest in future opportun aes

Plans far Future Periods

Essex Boys g, Girls club's intends to conunue to develop its work in creatrng and sup pawing youth actxxty groups and programmes giving young

people opponuniries to reach their full potential into adulthood It vail continue Io work vxth its Funding partners to achieve outcomes

commensurate with its stated objectwes. 9 vali seek Io engage in both small and large. scale projects to provide fad(mes and opportunmes for

young people to participate in meaningful educational and physically &hagengng anivwes and events to beber lnguence their character and life

eblis.

It is ewdent that two years ofcovid restrictions have impacted Ihe Ives and rouones of young people Many hw(I have not beet unaware of the

opponunioes to enrich their health, welfare. and life skills Ihrough organised group physical and mental acowty The chanty's personnel &ontinue

ro keep youth groups active by all means available to them and, together vxth funders. are worlang toward a post. coed res(era(ran oF normal

services whilst at the same time. idenafymg and ns ng to rhe new and different needs o(an emerging new generatiOn

The &banty has a core of innovative and enterpnsing employees highly moiwated and able to respond to new demands 0pponunhthes ro engage

are constantly sought and taken and Ihe knances are su(Fioenrly secure to ensure a strong and responswe presence in the pursuit of its

charaable objectwes It is the opinion of Ihe trustees thar Essex Bays g Girls clubs has demonstrated ils a bialy ro recover from the &ovid 19

d sruptions and will remain a going concern with exceeent deva(opmenra( prospeqs for the (u tore

Polides of Trustees

Reserves -Galen that virtually none of irs funding is secured in the medium Io long l arm and therefore carries a high nsk of volatility and

senotrxry to changing or&umstances. Ihe rrustees, aFter careful consideration of rhe organisatiorrs Future planned expenditure and prdbabaty of

maintain ng im income. believe ir to be prudent to man(sin unrestncted reserves of nor mare than 12 months' expenditure inCurred (rom

unlearn&ted funds.

Grantmaklng - Grant are made ro agikated clubs our of the General Fund an the basis of ment at the dkscreoon o( the trustees

Fundraislng- The organisarion seeks io obrain grants and donaoons for its activities A number of events are srag d regularly vxrh the par arne o(

raising funds for core actwioes The maioniy o(Funds raised are from appeals for voluntary donations from par tnering organisaoons and

charrtable trusts

Risk Assessment and Monitoring Risks are conthnuatsf assessed and moneored by both senior stafF and trustees who meet regularly The

prinopal riSk areas recognlaed by rhe assochathan are CategonSed as

~~nM ggohgi nr-

Composmon oF trustees —Trustees a e recru Ied from ag sectors of the county and broadly rep'esenr affil ared dubs lhe Youth Service.

the Church, indusrry and bus ness, the pol ce and armed forces

Direction and forward plann ng -The organ sarion has a stralegic plan comnng three years forward operaoonal developmenL

Key Personnel - The trustees regularly renew performance, appropriateness and succession

Reporting to Trustees-Each offi&eroFrhe or anisaoon reports directlytothe lnxst s at least(au I mes each year eitl r v rbafy tv ho

Writing
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QIZg BqnnTLnng

Senrices to agiliated clubs - constant fe dback is sought From clubs. All projects are planned. monitored and evaluated.

Quality control- the use of trained. qualified personnel and de.briefing procedures ensures quakty maintenance of acdvides

Complaints procedures are in place to identify defiaencies.

Pundraising —Fund-raising staff are employed to ensure adequate revenue is sourced from a variety of benefaaors, minimislng

dependency on any one source.

Employment issues -There is a formal recruitment process which ensures equal opportunity. References are taken up and all relevant

checks made. There are grievance procedures and defined channels of communication. The charity has also engaged with a

professional HR organisation for Further support,

Health g safety - Compliance with statutory regulation is reviewed regularly

Oisaster recovery planning -AR criticalcomputerised data is adequately replicated off site. Plans are in place to implement essenoal

procedures during any period of disruption, and to rebuild normal operational capacity

Budgetary control and reporting - The finance officer prepares annual budgets forecasting monthly cash flows. These form

comparatives against actual repons delniered to the trustees four ames annually Annual accounts are prepared in accordance with

appropnate accounting requirements, which are audited, approved by the trustees and distributed to members together with a written

review A Full time professionally qualified finance officer ensures that ag Information and monitonng systems across the group are

maintained and developed to a very high standard.

Cash llaw sensit'nnty analysis —Cash gow performance is continuagy monitored to ensure adequate funding of activities at ag times. No

money is borrowed.

Oependency checks on income sources - most protects are directly related to speolic funding, which are usually time limited, The

organisaoon has, and continually seeks to enlarge, the number oF benefactors,

Insurance - Indemnity and liability insurance appropnate to the organisaoon's activities is purchased The organisadon minimises claims

by effective awareness and prevention training.

pension commirments- The organisation, in addition to a statutory workplace pension plan, supports defined contribuoon plans

operated by key eligible employees. The funding of and investment performance of these plans is kepr under regular review to ensure

they meet the expectadons of the paniopators.

Investment policy - Ag monies held are invested in an instant access COIF Charmes Deposit Fund account provided by ccLA Investment

Management Ltd and deposit accounts operated by cAP Bank Limited ccLA also provide a charity approved invkstment fund canying

investment r sk inlo which only unrestricted funds are held as a primary hedge against the impact oF inflation

nvir nm x rn r -Maintenance oF the organisaoon's good reputation is a pnnc pal factor in its ability to cone'nue to deliver its

oblectwes The areas most considered posing nsk, and the measures taken to safeguard the organisation in this regard are

pubkc percepoon. - Tne success enjoyed in the pursuit ol the assooation's obiecuves, cononues to.retain support from members,

benefactors, agency panners. and the community at large. Every opponunity is therefore taken to publicise events and achievements

and to communicate and adwse on issues relating to young people in the county This process, whrch is constantly under renew. is

aimed at aoracting new panners and participators.

The Annual Repen and Review is presented to members and distributed widely, alongside progress and out come repons, to panner

agenqes and protect sponsors.

Government policy-Gtb aid schemes prowde benefit to the organisat on and afFiliated member clubs, but their vxthdrawal would result

in only a smail reduction in income to affiliated clubs.

Polioes ofgqrernmer. ra raes and local government relaorg to the provtston oFyouth services gr arly influences the organisaoon's

strategic planning and developmenc The organisaoon remains aware of potential change and opportuney by worbng with relevant

ag ncies
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Mjg000- Failure to comply vxth the law and regulations relating to the organisation is a nsb This nsk is reduced by ensunng tnsunn thar

compkance at all levels is fundamentally trained into ag staff,

Particular altenoon is paid to compkance and codes of good practice and condua, whether or not statutonly enforceable. relevant to

contact vxth young people The organisation prowdes support. advice and training to youth leaders and workers as a pan of its core

acovities

Risk of non. compkance is minimised by effective communicaoon with partner agenaes and the expenise derwed from indwidual

trustees as well as frequent review of best practice

Non disclosure of Grants —Ag monetary grants are accounted for at the time of receipt. It is the policy of the trustees not to pubkcise grant

makers unless requested to do so

Trustees' responslbllides In relation to the gnanclal statements

The trustees are responsible for prepanng the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Generally Accepted Accounting Practice.

The law applicable to charities in England and Wales requires the trustees to prepare finanoal statements for each financial year which give a true

and Fair view of the state of affairs of the chanty and oF the incoming resources and appkcation of resources of the char ey for that period In

prepanng these Finanoal statements, the trustees are required to

selea suitable account ng polioes and then apply them consistently

observe the methods and pnnbp'ies in the Chanty SORP

make judgements and esumates that are reasonable and prudent

state whether the applicable accounting standards have been followed, subjed to any departures ddclosed and exp ained in the

financial statements. and;

prepare the finanoa! statements on a going concern basis unless It is inappropriate to presume that lhe chanty will continue in

business.

The trustees are responsible for keeping proper accounong records whch disclose with reasonable accuracy at any ome the financial posraon o(

the charity and to enab!e them to ensure Ihat the finanaal statements comply with the Chanties Aa 2011, the Chanty IAccounts and Repons)

Regulanons 2008 and the provisions of the trust deed They are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detecoon of fraud and other irregularmes

The trustees confirm that y have compked weh the duty in Secoon 4 of the Charmes Act 2011 to have due regard to the chanty commission's

general guidance on pu benefit

Trustee

/I
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Independent auditor's report to trustees of

Essex Boys (k Girls Clubs CI.O.

Opinion

We have audxed the liilanoai statements of Essex Boys 8 Girls Clubs Foi' the year ended 31 December 2022 set out on pages 10 to 22. The financial

reporting Framework that has been applied in their preparaoon is applicable law and United Kingdom Accounong standards, inciuding Financial

Repomng standard 102 'The Rnancial Reporting Standard applicable in the UK and Republic of Ireland' (Unihed Kingdom Generally Accepted

Accounong Practice)

The Iinanoal statements have been prepared in accordance with Accounting and Reporong by Charities; Statement of Recommended practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRs 102) (effective I January 2015) -(Charities SORP (PRS 102l), the Fina ndal Rcpa rung standard applicable in the UK and Republic oF Ireland (FRs

102l

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally Accepted Accounting practice effective

for reporting periods beginning on or after 1 January 201 5

In our opinion the Financial statements'.

gwe a true and (air wew oF the state of the chantable company's affairs as at 31 December 2022 and of Its incoming resources and

appkcaoon of resources. including its income and expenditure for the year then ended

have been properly prepared In accordance vxth United Kingdom Generally Accepted Accounting Practice, and

have been prepared in accordance with the requirements of the Charees Aa 2011.

Emphasis of Matter

eire draw anention to Nate 1.15 to the finanoal statements which describes the uncenainty related to the coronavirus outbreak and the

assooated lorkdowns carried out by both the UK and overseas governments and their impact upon the chanty.

Our opinion is not qualified in respect of this maber.

Basis for opinion

We conducted our audit in accordance vxth Internaoonal Standards on Auditing (UK) (IEAs (UK)l and applicable law our responsrbgttes under those

standards are funh r described 'n the Aud'mrs' responsibilmes for the aud t of the Rnanciai statements section a(our report. we are independent

of the group in accordance with the ethical requirements that are relevant to our audit of the linanoal statements in the United Kingdom, includliig

the Financial Reporting Council's Ethical Standard, and we have (ulFiled our other ethical respons4il ees in accordance with these requirements

we believe that the audit evidence we have obtained is suffiaent and appropnate to prowde a basis for our op nlon

Conclusions relating to going concern

We have nothing to repen in respect of the follovnng matters in relation to which the ISAs (UKI require us to report to you where.

the Trustees' use of the going concern bass of accounong in the pre para eon of the finanoal statements is not approprtatei or

the Trustees have not disclosed in the financral statements any idenofied material uncenainoes that may cast signif cant doubt about the

group's or the parent charny's abdity to continue to adopt the going concern basis of accounung For a p nod of at least twelve months from

the date when the financial statements are authorised for issue.

Other Information

Tre Tfuste s are res poflsible fof' tne other inFormation. The other information comp nses the informaoon included in the Annual repon, other than

the gnancial statements and our Auditors' report thereon. Our opinion an the linanaal statements does not cov r the other informaoon and we do

not express any form of assurance conclusion thereon.
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In connecoon vxth our audir of the rinanoal statements. our responsibility is Io read the other inlonnation and, in doing so. consider whether the

other information is materially Inconsistent viith the financial statements. or our knowledge obrained in the audit or otherwise appears to be

matenagy misstated. If we id enoFy such material inconslstendes or ap pa rem mate rial missta laments, we are required m der ermine whether there

is a materia I misstatemenr in the fina npa I statements or a mater la I misstate men t ol the other information. IF based on the work we have performed

we conclude thar there is a matenal misstatemenr of[his other information. we are required to repen that facr,

We have nothing to report in this regard

Matters on which we are required to repen by exception

We have nothing to report in respect of the fogomng matters where the Charities (Accounts and Repons) Regulations 2008 requires us m reporr

lo you if, in our opinion

the Information given in the Trustees' report is Inconsistent in any matenal res pets with the linancial sratemenn, or

the chanry has not kept sufficient accounting records; or

the charily finanCial statements are not In agreement with the accounting records and returns, or

we have not received ag the information and explanations we require for our audit,

Responsibilities of trustees

As explained more (ully in the Trustees' responsibilioes era[ament. the TruStees are responsible for the preparation of Financial statements which

give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements that

are free from matenal misstatement, whether due ro Fraud or error.

in prepanng the fin annal statements, the Trustees are responsible for assessing the group's and the charity's ability to cononue as a going concern.

disclosing, as applicable, maners related to going concern and using the go ng concern basis of accounting unless the True[ass either Intend to

I quidare the parent chancy or to cease operarions. or have no realistic akernauve but [o do so

Auditors' responsibig ties for the audit of the Rnancial statements

our oblectives are to obtain reasonable assurance about whether the financial statements as a whale are free from matenal misstatement,

whether due [o fraud or error and ro issue an Audirors' Repen rhat includes our opinion Reasonable assurance is a high level of assurance but ls

not a guarantee thar an audir conducted in accordance vxth ISAS (UIQ will always delec[ a material misstatement when it exists, Misstatements can

anse from fraud or error and are considered ma[anal if indiwdually or in the aggregate, they could reasonably be expemed ro Inpuence the

economic decisions of users raken an the basis oF these gnancial statements. aregularitres, induding fraud, are instances of non compliance with

laws and regulations. we design procedures in kne vxth our responsibilities. oudined above. [o detect material misstatements In respect of

irregulanties, induding fraud The extent io which our procedures are capable of detecting irregularities. including fraud is derailed below In

i de no fying and assessing risks of material misstatement in respect of irregularities, rn eluding fraud and non compliance vsth laws and regulations,

we considered the following. '

the nature of the indusoy and sector, control environment and business performance Including the des, gn of the Charny's remuneraoon

po c es. key drivers for directors' remuneraoon, bonus levels and performance targets,

results of our enquines of management about their ovin identification and assessment of the nslis of

irregularioes,

any matters we idenofred having obtained and reviewed the Chanly's documentaoon of their pokoes and procedures relating to.

- idenofying. evaluating and complying vxth laws and regulations and wherher they were aware oF any instances of non compkance;

- detecong and responding to the nsks of Fraud and wherher they have knowledge of any aaual. suspecred or alleged fraud,

- the eternal controls as[abashed to mitigate risks oF fraud or non-compliance with laws and regulaoons,

the matters discussed among the audit engagement ream and involwng relevant internal speaalis[s,

including rax, real estare and pensions regarding how and where fraud might occur in the financial

statements and any paten[is»nd, carors of fraud

As a resulr of these procedures, we considered the opportunities and. ncentives that [nay ex6t vxth, n the organisaoon for Fraud and identdied the

gree[est porenrial for fraud in managemen['s ncenove to overstate profit In common with ag aud. ts under ISAS (UK), we are also required to

perform speciTic procedures to respond to [ha nsk of management overnde

we also obtained an understanding of the lega! and regulatory framework that the charey operates in. focusing an prowsions of those laws and

regulations that had a direct effect on the determination of material amounts and disclosures in the linanaal statements. The key laws and

regulations we considered in [his contexr included the UK Companies Acc pensions legislation and rax legislaoon.

In addison, we considered provisions oFather laws and regulaaons that do nor have a direct efFect on the financial statements but compliance

vx!h wixch may be fundamental to the charade abrkty [o ooerat or to avoid a ma[anal penakf The kw laws and regulaoons w. [or a[dered in [his

conte~[ Included the Frnanoal Services and Markets Acr.
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Audit response to risks Identified

As a result of performing the shorn. we did not idenofy any key audit n.aners related to the potential nsk of fraud or non ccmplianc vdth laws

and regulations.
In addition to lhe above. our procedures to respond to nsks idendfied induded the Fallowing

revievang the linancial statement disclosures and tesong to supporting documentaoon to assess compliance vath prowsions of relevant laws and

regulaoons descnbed as hawng a direct effect on the financial statements:

enquinng of management concerning actual and potential litigation and claims:

~ perform ng analytical procedures to idenoFy any unusual or unevpected rebbonships that may indicate nsks of matenal misstatement due to

fraudl
reading minutes of meetings of those charged with governance. reviewing correspondence vath HMRC, and

~ in addressing the risk of fraud through management overnde oF controls. tesung the appropnateness of journal entnes and other admstmentsi

assessing whether the judgements made In making accounting estimates are indicative of a potenoal bias, and evaluaong the business rationale

oF any signtgcant transactions that are unusual or outside the normal course of business

vfe also communicated relevant ldenufied laws and regulaoons and potential fraud risks to all engagement team members. including internal

specialists. and remained alert to any indications PF Fraud or non compliance with laws and regulations throughout the audit

Because of the inherent limitaoons of an aude, there is a nsk that we will not detect all irregulanties. induding those leading to a matenal

misstatement in the financial statements or non compliance eath reguladon This risk increases the more Ihat compliance wth a law or regulation

is removed from the events and transactions reffected in the Financial statements. as ive wil! be less likely to become aware of instances of non

compliance.
The risli is also greater regarding irregularities occurnng due to fraud rather than error. as Fraud involves intenhonal concealment, forge iy,

collusion, omission or misrepresentaoon.

A funher description of our res ponsibikties for the audit oF the financial statements is located on the Financial Reporang counol's website at

www frc org uk/auditorsresponsibilities This description forms part of our Auditors' ReporL

Use of our report

This report is made solely to the chanty's trustees. as a body. In accordance with Part a of the Chanoes (Accounts and Reports) Regulations 2008

Our audit work has been undertaken so that we might state to the charity'I trustees those matters we are required to state to them m an

auditors'report and for no other purpose. To the Fullest extent permitted by law we do not accept or assume responstbaey to anyone other than

the charity and its trustees as a body For our audit work for this repen or For the opinions we have formed

\

0arryl As hing FCA ISenior Statutory Auditorl

for and on behalFof

Ashlngs Umited

Chartered Accountants

Statutory Auditors

bt, )g Q~ 2&ZX
Ashings Limited is eligible to act as auditor in terms of secoon I 2 I 2 of the companies Act 2000
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Essex Boys 6 Glris t3ubs CI.O.

Statement of fina ndal Activitles

for the year ended 31 December 2022

Unrestricted Designated Restricted Endowment

fund fund fund fund

Total Total

2022 2021

Notes E E E E

Income and endowments from:

Donaoonsandlegacies 3
Chanrable actmties
Actrwtres and course fees
Camping accommodation and catenng

Fundraising Evenrs

Bank interest receivable

Total income

70.185 668.188 571,605

43,750
290,532

14,522

8.799

3.090

427,788 671,278 571,605

1309.978 1323.930

46.840 18,496
290,532 170,587

14,522 11,212
8,799 159

1,670,671 1,524,384

Expenditure on:
Raising funds

Cost of charitable amxxaes in

furtheranceoiobjecoves
x Ianagement and administration

Total expenditure

Net gains on Investments

Unreaksed

32,436

355,707 379.541

35.328

5 423,471 379.541

4.317 291.737

(92.434)

396,295

95.356

491,651

79.954

32,436 13,620

1,131,543 1,224,246
130,684 106,173

1,294.663 1,344,039

376,008 180345

(92434) 151,637

Net Incomer(expenditure)

Transfers between funds

(88.117) 291,737 79.954

381.535 (138.915) (242,620I

283.574 331,982

Net movement In funds

Total funds brought forward

Torsi funds carried forward at
31 December 2022

293,418 152,822

1 144468 I 340 336

13 1,437,886 1,493,158

(162,666) 283,574 331,982

521,437 129.497 3,135,738 2,803,756

358,771 129,497 3,419,312 3,135,738

The results shown above represent the cononuing acowoes of the chanry

The notes on pages 13 to 22 form an integral pan of these financial statements.
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Essex Boys 8 Bids Clubs CI.O.

Balance Sheet as at 31 December 2022

Notes

2022
E

2021
E

Rxed assets
Tangrble assets
Investments

845,075
1,121.715

1.966.790

752.607
1,214,149

1,966,756

Current assets
Stocks
Debtors

Cash at bank and in hand

Credimrs: amounts falling

due within one year

Net current assets

10

161
47,660

1,649,981

1,697,802

(245,280)

1,452,522

161

43.920
1,714,712

'1.758,793

(589,8111

1168982

Netassets
3.419312 3,135.738

Funds

Endowment funds

Unrestncted funds'

Aestnded funds

Total funds 13

50,000
2,931,044

438.268

3,419.312

SD,000
2,484.804

600,934

3,135 738

The Iinanoalstarements wer pproved by the board oftrusreea on and signed on its behalf by

The notes on pages 13 to 22 form an Integral part of these financlal statements
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Essex Boys 6 Girls Clubs CI.O.

Statement of Cashflows for the year ended 31 December 2021

2022 2021

Operating acbvides
Net income

Depreoation
Gains on investments

Bank interest recewed

Movement in.

Stock

Debtors
Creditors

Net cash Inflow/(outflow) from operadng activities

283,574
21,530
92,434

(3,740)
(344,531)

49,267

331.982
3,047

(151,637)
(159)

(12,727)
151,647

322,153

Investing activities

Bank interest received

Purchase of lixed assets
Sale of fixed assets
Purchase of investments

Cash outflow from Investing activities

(115,704)
1,706

(113.999)

159

(250.000)

(249,841)

(Decrease)flncrease In cash balances (64,731) 72,312

I i
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Essex Boys 6 Girls Clubs CI.O.

Nates to the linanda( statements

for the year ended 31 December 2022

Accoundngpolldes

The prinopal accounting pokcies adopted. Iudg ments and key sources of estimation uncenainty in the preparauon of the linanoal

statements are set out below

1,1 Judgments in applying accounting polldes and key sources ofestlmadon uncersainty

In the application of the charit/s accounbng polroes. the trustees are required to make iudgments. esomates and assumpoon»

about the carrying amounts ofassets and liabBoes that are not readily apparent from other sources The estimates and assooated

assumpoons are based on histoncal experience and other factors that are considered m be relevant. Actual resuiks may differ

from these estimates. The estimates and underlying assumptions are renewed on an ongoing bass. pensions to accounting

estimates are recognised in the period in which the estrmate is revised if the revision affects only that period, or in the period of

the revision and future periods if the rexs ion affects both current and future periods.

1,2 The Impaaof the Coronavlrus Pandemic on these Flnandal Statements

whereas the effetts of the Pandemic have subtly changed the nature ofyouth work generally. the Charity has successfully adapted

its work to meet emerging needs now that the worst effect of the pandemic have passed Restoration of usual actmtieS Cqntinuea

and the financial strength of the Chanty phces it in an excegent posmon to meet future challenges, as is evidenced by the results

declared in these accounts. The Chanty therefore contmues to adopt the going concern basis in prepanng its financial statements

13 Charity Information

The charay is a Chantable Incorporated Organisatmn (CIOI registered in England and wales on 21 September 2015. and qs

registered office is Harway House. Reoory Lane, Chelmsford, Essex CMI I RQ.

By orciei' of Tile Charity Commission foi' Ellglafld arid Wales. Ihe assets and liabilities of Essex Boys 6 Girls C4bs (char ty number

3DI 4471 were transferred to the cio on 6 January 2016

1.4 Basis ofpreparatlon

The financial statements hai been prepared in accordance with Accounting and Reporting by Charwes Statement o(

Recommended Practice applicable to charities prepanng their accounts in accordance vxth Ihe Financial Reporting Standard

applicable in the UK and Republic of ireland (FRS 1021(effective I January 201 Sl - (Chanties SORP (FR5 I 02)l. tl e Fin anba l Repo mug

Standard applicable in the UK and Repubkc of Ireland (FRS 102k

Esse, Bo&s x Girls Clubs meets the de fin sion of a pubkc benekt e nb ty under FR5 102. Assets and ka bike es are initially recognised

at historical cost or transaction value unless othenvise stated in the relevant accounting policy note(sl.

1.5 Reporting currency

The reponing currency of the company is Sterkng. The level of roundmg is to the nearest pound

1.6 Income recognition

Ag incoming resources are included in the Statement of Financial Activities (SoFA) when the chanty is legally entitled to the income

after any perforrrance cond tions hare been mec the amount can be measured rekably and it is probable that ihe income wie be

received

Donaoons are credeed to the statement of financial activmes as and when they are received

Attrwtres for generaong funds is made up mainly of income generated from actiwoes, camping accommodation. The boobng fees

for these aonritms are received in advance of the actmty raking place. This is there(ore treated as deferred income und Ihe dam

of the event at which point the receipts are then recognised as income in the statement of financial acsivqres.
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Essex Boys BGlds Clubs CI.O.

Nates to the Rnandal statements

for the year ended 91 De«ember 2022

The chanty receives grants from external sources, which are recognised as and when they are received.

Investment income is In the form of bank interest recexied

Other income represents rent receivable

1.7 Expenditure recognlllon

AR expendimre is accounted for on an accruals basis and has been dassified under headings that aggregate ag costs related to

the category. Expenditure is recognised where there is a legal or constructwe obligation to make payments to third pardes, it is

probably that the settlement wig be required and the amount of the obligatiori can be measured reliably. Ic is categorised under

the following headings.

Costs of raising funds includes advertising printing and the remunerarion of employees engaged in Fund raising.

Expenditure on charitable activiries Includes the direct cost of acovitles provided, employee wages and training thereon,

and the general maintenance and utility costs of the site

Other expenditure represents those items not fagrng into the categories above.

Irrecoverable VAT is charged as an expense against the actmty for which expenditure arose

1 9 Support and governance costs agocadon

Support costs are those that assist the work of the char ry but do not direaly repr sent chantable actmries and Include office

costs. governance cosrs and administratwe payroll costs They are incurred directly in support of expenditure on the obiects of

the chanty Where support costs cannot be directly attributed to pamcular headings they hav been agocated to cost of raising

funds and expenditure on chanrable activities on a basis consistent with use of the resources

Fund raising costs are rhose incurred in seeking voluntary contnbutrons and do not include the costs ofdisseminaong informaoon

in support of the chants hie actiwries.

The analysis of these costs is included in nore S

1.9 Pension costs

The charity contnbutes into a defined contribution stakeholder plan This plan has a speolic long term funding objeoive requinng

contnbuoon levels to be reviewed regularly

1.10 Designated and restricted funds

Although the charey inwtes certain donaoons to fund specific projects, these invariably fall vnthin the pursuance of the general

o hie cove s of the chan ty and are not considered by it, un'ess other sp en fied by the donor, to represent restricted funds as defined

by the Charity Commissioners

Certain grants and donaoons have been recce ed pursuant to the general obiecoves o( the chanty which the trustees have

designated for appkcation to speofic auxxties The, ncome and expenditure in respect of these acowties has been separated

from general funds. There is no legal requirement to do this. and the trustees rata n the power to reagocate such funds vwthrn

unrestrioed funds unless and until they are expended

Designated funds set aside by the trustees out of unrestncted generai Funds are for specific future purposes or projeas

Funds earmai x d as restr cted have been treated as such at the request of the donor or by the terms of the appeal for particular

proiects and accounted Ior separately.
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Essex Bays lk tgrls Clubs CI.O.

Notes to the gnandal statements

for the year ended 31 December 2022

1.11 Taxadon

The chanry is an exempt chanty mthin the meaning of scl edule 3 of the Chanries Act 2011 andre conpdered to pass the tesz set

our in paragraph 1 of Schedule 6 to the Finance Act 2010 and therefore it me rs the deiinxion of a chanrabi company for UK

corporation tax purposes

1.12 Tangible fixed assets

Tangible Fixed assets are stated at cost less accumulated depreciation and accumulared impairmenr losses Cost includes costs

directly attributable to making the asset capable of operating as intended

De preps oon is provided on all tangible fixed assets. at rates calculated to wnte off the cosr. less esam at ed residual value. of each

asset on a systemaoc basis over its expected use'ul life as follows-

The rates of depre pa eon applicable to fixed assets are

Plant and Machinery

Motor Vehicles

Computer Equipment

Furniture and Equipment

Recently acquired freehold build:ngs are not deprecoted

2011 straight line

251k reduong balance

201k Strarght line

aorh srraighr kne

1.13 Debtors and creditors receivablefpayable within one year

The charity only enters mto basic financial instruments that result in the recognmon oF finanoal assets and lie bfeies such as

trade and other receivables payable.

Debtors and credir ore with no stared interest rate and receivable or paya bfe vs thin one year are ie cord ed ar tran sac rion pnce

Any losses ansing From impairment are recognisedm expenditure.

1.14 Cashatbankandin hand

Cash at bank and in hand represents such accounts that are available on demand.

1.15 Going concern

The Trustees remain confident that the vrorsr effects of the Coronawrus pandemic have been surmounted and that rhe

chanty's usual actxxties are well on the way to be rig resrored v ith renewed wgour The Charity's financial bacl ers remain vi 0

placed to suppon Future aaivioes and the underlpng linanoal resources are sufgctent to ensure th Chancy remains a geng

concern.

2. Net incoming resources for the year

This is stared aFter charging:

Depreoaoon

Auditors'remuneraoon - audit of the finanoal statements

2022

E

2 1,530

6.000

2021

E

3,044

5 600

and after credeng

Proiir on disposal of tangible fixed assers
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Essex Boys fk Girls Clubs CI 0

Notes to the finandal statements

for the year ended 31 December 2022

3. Voluntary Income
Unrestncted

funds

2022

E

Restncted Endowment

funds funds

2022 2022

E E

Total

2022

E

Torsi

2021

6

Donations recenied

Giants recewed

70,185

70.185

668.1 88

668,188 571 605 1309978 I 323.930

571.605 1,309,978 1,323.930

Analysis of expenditure for raising funds

Wages and Salaries

Venue Hire

Unrestricted

general funds

2022
E

31,688
748

Designated

funds

2D22

E

Restricted Endowment

funds funds

2022 2022

E E

Total

2022

E

31,688
748

Total

2021

E

10.330

3,290

32.436 32.436 13.62D

Total resources expended

Members

Support

Club

6

Activity

Programme

Education

8 Training

Fund High Row Governance

Raising Centre

E E

2022

Total

E

2021

Total

E

Costs directly allocated to activities:

Sraff costs 259, 120

Purchasedmaterials

and services 1,058

Sraff rravel expenses 6, 135

Grants to Members Clubs

Audir fees

Annuaireweiv

51,838

2.580

268,926

9,438

150,156 272.637

394
321.822

18,547

577,626

11.325

11,611

638

11,611

638

10.575

1,872

95.356 777.269 662,620

6o 613 40056

954 4,846 2.914

(1,426)

(2,3D0) 6,302 14.706

280,368 282,335 607,261

Support costs agocated to actwides

Premoes 13,108

Insurance

General administration srafi

Communications

Bank charges

Depreoation

Profit on sale of fixed assets

Orhersupporrcosts 2,293

16,763 136,540 64,203

1.220 9.934 9,651

(2.125) (3,541) 2,473

842 19,550 3.047

2.293 647

124.699 1,294.663 I 344,039
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Bsex Boys d (pris Clubs CLO.

Notes m the llnandal statements

for the year ended 31 December 2022

6. Emoluments of employees

Staff costs of the chanty were as follows.

Salaries

Sooalsecunty costs

Employers pension contnbuoons and life assurance costs

2022

E

612,151

51510
33,607

777168

2021

E

579.545

51,654

31.421

662620

No employee recewed emoluments of more than E60000,

The average number of employees was including pan time staff is as foaows

County Director

Assistant County Directors

Events and Acrivides Organisers

Club Serviong Officers

Educaong and Training Officer

Apprentices

Adrrxnistration and suppon staff

No.

1

2

5
6

5
7

2

No.

1

2

5

6

5
7

2

Tora( 2B 28

The Charity administer defined contnbutions pension schemes for its employees. The total contnbuted by the charity for the year

amounted to E29,396 (2021:E27,698) of which ENIL (2021:ENIL) was outstanding at the year end

7 Trustee remuneration

No trustee recewed any remuneration or was reimbursed expenses either in this year or the previous year
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Essex Boys 8 Girls Clubs CI.O.

Notes io the gnandal statements

for Ihe year ended 31 December 2022

B Tangible lixed assets

Freehold Motor Minlbuses Computer

propeny Vehkles General equipment

6 E E E

Furniture

and

equipment

E

Cost

At 1)anuary 2022

Addltlofis

Disposals

At 31 December 2022

778.470

(187)

778,283

15,844

26.005
(15,8441

26.005

98.313
89.700

(13,'I 76)

174837

33,324

33,324

5884 93'1,835
115,705
l29107)

5.884 845,074

Depredadon

At IJanuaiy 2022

Released on D sposaf

Charge for the year

30,097 14,325
(14,325)

1.084

96.460

(13.176)
!9,604

32,508

797

5.839 179,229
(27,501)

45 21 530

At 31 December 2022 30.097 1,084 102,888 33,305 5.884 173,258

Net bookvalue

At 1)anuary 2022 748,373 1.519 1,853 816 45 752.606

Ar 3r December 2021 748.186 24,921 71,949 19 845,075

9, Investments

In January 2020 an account was established vvth CCLA investment Management Limited for a chanties investment

Fund acquisiuon of accumulalion unitS

Balance as at I January1021

Investmentsaddinonsatcost

Revaluaoon to market value

Net gains on Investments unreaksed

Balance as at 3I December 2021

E E

1.214,149 812,512
250,000
151.637

(92.434)

1,121,715 1114.149

10. Debtors

Trade debtors

Prepaymenrs

Other debrors

2022

E

18,677

28.983

47.660

2021

E

18 165

23.103

2.652

43,920
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Essex Boys 6 Gtds Oubs CEO.

Notes to the ftnandal statements
for the year ended 31 December 2022

11. Crmgtom- amounts faglng due within one year

2022

E

2021

E

Trade credktors

Other raxes and social security

Accruals and deFerred income

Other creditors

20.794

15.486
182.634

26.366

245,280

74.587
26408

481,297
9519

589,811

v
' rrr

2022

E

2021

E

Balance at 1 January 2022
Amount released ro incoming resources
Amount deferred in the year

Balance ar 31 December 2022

431,361

(431,361)

94,299

94.299

378.448

(378,448)

431361

431361

Deferred income compnses booking fees for aoiv(ties received in advance of the event ta long place

12. Analysis of net assets between funds

Restricted Restricted

IJnrestdcted Income capital

funds funds funds

E E E

Total

E

Tangrble fixed assets

'nvestmenrs

Cash at bank and rn hand

845,075

2,283.428 488,268

845.075

2.771.696

Other net current kabiltdies (197,459) (1 97,459)

Tora( 4931,044 488.268 3419312
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Essex Boys 6 Gir)s C)ubs CI.O.

Notes to the fina ndal statements

for Ihe year ended 31 December 2022

18. Movement In funds

At I
January

2022
E

incoming

resources

E

Outgoing

resources

E

Transfers

E

At 31
December

2022

E

Restricted funds

I lembers Club Support

Acowty and Events Programme

Education and Training

Total restricted lunds

156,500

50.000

650,934

331,117 1325.379)

571,603 (491.649)

240,486 (166,2718

(I 39,050)

(103,570)

(242,620)

311,122

')27, 146

50.000

488.268

t)nrestdcted funds

Designated funds

ACtiwueS and Events 50 (186) (50) 3,174

Education and Training 406.976 671,228 (379,355) (288,865) 409.984

Outdoor Actxiity Centres,

Administration and Development

General fund

930 000

1.340.336

1,144,468

671.278

335,354

(379,541)

(423.471)

I 50,000

(138,915)

381.535

1.080.000

1,493, 158

1.437,886

Vnrealised gain on investments

Total unrestricted funds

Total Funds

2,484,804

3,135,738

1,006,632

)$78,235

(803 012)

(1,294,661)

242,620 2.931.044

3.419.312

Purposes of restdcted funds

Member Club Support Grants and donations are regularly sought and recewed to fund the salanes and expenses of

oigcers appointed to visit member clubs to promote leadership skills and actxxty programmes for young people, and to

encourage and assist club development and fundraising needs

Activity and Events Programme This fund finances the satanas and expenses of posts dedicated to the chanty of character

building competmve sports and creanve and artS based activines and eventS targ ted a I young people in venous ag groups.

in pursuance of the charity's pnmary obleaives

Education and Training Funds are raised by and held on behalf of social panners engaged in pro)acts to create new

opportunities and fact)mes for the benefit ofyoung people
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Essex Boys g Girls Clubs CI.O.

Notes to the gnandal statements

for the year ended 31 December 2022

General Income: The general income fund represents grants received which are to fund expenditure relating m a pamcular

aspect of the objects of the charity. as specified by the donor. Any unspent amounts are carried forward to the following

year to be expended in accordance vnth that sperified by the donor.

Purposes of Designated Funds

Activtdes and Events: Funds raised specifically for purchasing equipment to be used by young people in adventurous,

creatwe and sporting activities have been designated for this purpose.

Education and Training: Funds are raised from stakeholders and social partners to enabk the Charity to rake disadvanraged

young people and impart life skills and self-esteem thrpugh a structured course enbtled and encouraging respecC.

Addidonally, funds are specifically raised and designated to gnance apprenticeships in the delivery of youth work and

sennces and the funher education and training of the Charity's core staff and afliliated club members, to maintain

competences and enhance knowledge in the delivery of support and serviced to young people.

Outdoor Activity Centres; The Charitys outdoor and adventurous actMty centres at High Row in Cumbria and the freehold

prembes at Maes y Lade, Herefordshire are maintained and sup poried by appeals and grants designated expressly for this

purpose.

Purpose of endowment fund

Robert Laurie Memorial Fund; Col. Roben Laurie 0 0 E I p, served rhe Essex Charity of Boy's Clubs from 1973 until his death

in August 2005. As its president for many years his leadership inspired the charity to attain its objeaives with great success.

As a permanent testimony the Trustees have created a fund from General Reserve to be maintained for the benefit ofyoung

people from aeiliated member clubs seleoed to broaden their education and character by reaprocal interaction vxth other

young people from overseas countries by way of International Exchange schemes. This Fund is classified as an Education

and Training Restricted Fund.

No exChange visits with the USA were possible during 2021 and 2022 due to Coronavirus pandemic restricoons, however

planning is now in hand to resume the programmes financed by this fund

Member clubs outdoor Centre Bursary Fund: The sum of Ei 00 000 has been set aside in 201a out of general reserves

specigcagy to provide financial assistance to member clubs to take young people on actllwty and training programmes

offered at the Chanty's remote facil.ues
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Essex Boys IL Girls 13ubs CI.D.

Notes to the Bnandal statements

for the year ended 31 December 2022

ta Related pany transacdons

Key management compnses oF the Directors 8 Trustees and the County Director.

21222

Grants

Purchases Sales Received

E E E

Purchases Sales

E E

Grants

Rec rued

6

Frenford Clubs I

North Avenue Youth Club

18.823 85

4,295 343

National Association of

Boys fk Girls Clubs I 87 112,500

Essex Youth Trust 2 66,000 84,000

Chelms(ord Boys and

Girls Clubs 30 5.585

Related Pa cdas

1 The County Director

2 MJ Dyer and J P. Douglas. Hughes

3 P. Drummond

15. Contingent liabilities

In late 2019 Esse~ Boys 8 Girls Clubs ceded control of Stubbers Adveniure Centre as a consequence of the en bloc

resignarion of ag mutual trusrees and direcrors of Stubbers to enable both charities to pursue their separate and disparate

charitable obiecuves

As part oF this arrangemenr Essex Boys 8 Grits Clubs has prow ded a guaranree to rhe London Borough of Havering to a

maximum kabiliry of E500000 as a condxion a 25 year lease dared 31'July 2019 granted by the Borough ro stubbers

Adventure cenue. This contingent 'iabilxy is mazhed by ac onungent asset in the form of a deed of indemnity provided by

Stubbers' new sponsors in the unlikely event that Stubbers Adventure Centre vacates its piemises vxthin rhe term of rhe

lease, the lease witf revert to this Chanty These arcumstances have been considered and outkne contingency planning is in

prepararion

Page 22


