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HOPE ISI.TH ACTOR

(Chargabls InoorPomled Orgsnlssgon)

CHAEINANS STATEINNNT
FOR TIN YEAR ENDED S1 DECENEER 2020

The chakman presents his shrlem«rt for Ihe year.

On behalf of everyor» at Hope HeaNh Acgan, I'd Ihe to shrt by «qxessing air deep O»nks for yaur incmdNNe
support k 2020. As fo aN d»iigss. COVIDI0 presenkrd so unprecsdsnhd snd dgnNcam dxdhnges for
HHA, bath wghln Ihs UK, snd wkhh ths ccunblss we apeiah.

In the UK, COVID19 has posed a slgnNcant guest lo the survival of charNes Re HHA. One report esgmshd
N»t about S49 bNhn of Income hes been hat by 0» d»rlty sedor due to the pandemh. In snag»r stark report,
1 in 4 inhmsgonel devehpment charNes am predhhd to dose over 0» next 12 mong» as a n»ult of Ihe
INovemment's fandgn aid budget cuh. WNhln Ibis fragNe conhcd, I am kxxedNNy proud of HHA's staff and
vdunls«s who worked Srelessly lo ensum HHA could not only survive, but aha thrive. I «n also deeply giahrful
br 0» hdvNuala, eh«ches, partners. Irush and foundagons and others who supported us through tMs dggcult
seasan.

Aiide from 0» economic chsNenges of COVID10 In the UK the pandsmh also pneenhd very n»l chsgenges
for aur work In HaN, Srxdh Sudan and Uganda. As one examph, at O» start of 0» psndemh one report
Idghgghhd O»t HsN only hsd 15 Inensslve cere beds (ncne to the~of devshped nslbr») for aver 10
miNion people comp«ed lo just over 4,000 in the UK. As hsaNh syshm» h developed ounlrles struggled h
meet 0» hunami of need, the chaNsnge for a counky lac HaN seemed aknast Insurmormhbh. Yea HHA were
quick lo respond snd our emazhg team in HeN helped to open one of Hagfs World Heabh Organlssgon ceNIled
naganal COVID10 centres. WNhaut some of the sama m«gcal assixances as svaNabh to the UK, our msdbsl
stat in HaN worked herohsNy and wNh great courage. Through O»ir h«d work ow COVID cenke provided Nfe-
swing support for over 40 patlenh. We w«e grateful that these numb«s were signNcsntly lower O»n orlglnaNy
feared. We shrxdd akra take note of 0» remarkabh addevemsm of keeping aN other hospkal servioes at our
p«incr haspgel open dudng Oih thne, ensuring we oould also provide angdng cars lo Ihousends of olh«s.

WhNst counkies Nks HaN dkln't see the same level af COVID19 ss N» UK, 0» signNh«O sodal and economh
Impact on the workys poorest makes our work mare important 0»n ever. The Warkl Sank reported that extr«r»
pov«ty was Nwly to rk» for 0» Ikst tkns In 20 ye«e, wNh 0» pandemh Nkely to push an addNhnel 05-115mNhn
peoph inlo execu» pov«ty In 2020. In Uganda and South Sudan we «e seehg 0» v«y real impact of this wNh
Incmased food nsacuilty and cuh to refugr» servbes due lo Nrrxgng shortfaNL We are InaedNNy O»nNul Ihat
due lo s mxnber of donam we w«e abh to respond to th«» chaNenges «xl dagvsr Nfoesvlng services
Ihraughout 2020. One major achievement was hearing Oom lhe UHHCR (The UH Refugee Agency) that O»nks
to HHA's p«tnership wgh Edesla, 2020 was 0» Ikst Ome they h«ki'I had sny plpeNne bmeks h the crNcal
povtslon of Flumpyqqut In the rektgr» eeNemenh. e Iherap«dh food that trash sev«e and acule mshutighn.
This is an incmdlble achhvemenl O»t has saved lousands of Nvas h the last few years.



HOPE HEALTH ACTION

(Chargalde Inoorpor»ted Orgerdsalon)

CHAIRMANS STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

AsNe fran r»sponrgng to gut impact of COVID19 we warn also de00Med lo form a major new partnership whh
SwkrsLlmbs end cecum »slated Itsugng for a major new rgsabEty project In northern Uganda. This project wE
fuly commence In 2021 and Include a new outpegent rehsbllhrgcn cenh» in Bidifgdi refuges seNement, one of
the hrrgsst s»N»ments In the wcrtd. We ars Incr»dgrly grehrM for Nese who'vs enalNed thkr to happen and look
forward to g»Mng that project up and runnkrg M Ihe year ahead.

As we krok forward lo 2021, we mmaln acuhdy aware lhat the threals of 2020 wE congnue bogr In ths UK and
our counkhrs of opemtkms. Recogniwng gur ~economM challenges for chsrlges Re HHA, we'd ask
onc» more gmn you get beMnd our elforls to ensum we csn congnue supporgng Ihe workfs most vulnsndds. As
we have pasrdonately advocated Ihmughout Ibis penderrdc, COVIO10 is e gkrbal pandemic thai r»quk»s a gkrbal
response. Whgst grer» has been an undershurdabhr hra» around supporgng gur very real needs of ths UK M
0ur lest year, we must nct forgrd se world's pooresl who thkr pandemic wE Impact for many, many years lo
come In ways it ls hard to Imagine.

As always, we er» humbled snd grateful for your hcrergble support Oesphe one of gur most chagsngirrg years of
HHA's enrklence. log»ther we have congnued to provide 0f»saving heahh and dhmb00y care for ths workys most
vulnerable and look forward to ongnulng Ns urgent work whh you in 2021.



HOPE HEALTH AOTIOH

(CharNabts Inoorporaisd Organisation)

TRUSTEEE' REPORT
FOR THE YEAR EHOEO 31 OECEMEER 2020

The Trustees pn»ent thek unreal report togeguu whh Ihe audged Nnsndal statements of N» Company for 0» 1
January 2020 lo 31 December 2020. The Annual report serves 0» purposes of both a Trustees' »port and a
dlecttorf ' »port under company law. The Trustees conllm N»t Ihe Annual report and Nnandal statements of 0»
chsrltslde company comply wgh the current stskdory raqrd»ments, 0» raqulrarnents of Ihe charitable corrq»ny's

govsmhg document and N» psovkNons of the Sstemsnt of Recommended Pracgce (SORP) applicable to
chartges preparing Nudr accounts h accordance wNh N» Fb»nckd Rsprting Sandard appgcable in the UK and

Republic of Ireland (FR8102) (effecgve 1 January 2010).

Snce 0» Company quaNr» as smug under secgon 382 of the Companh» Act 2006, N» Srabrglc report

required of mergum snd large ccrnparues under the Companies Act 2000 (Srateglc Report and Otieckus'

Report) Ragubrtkms 2013has been omhteri

Objectlvr» and aotlvlgea

s. Polhdes and ob)ecgves

In srdgng ojleoves and pbrnnlng for acNMfies, Ihe Trustees have given due consideration te general guarani»

pubgshed by N» ChsrNy Commission relagng to pubgc bensllk hduding N» gukbmce 'Pubgc benegb runrdng s
charNy fPE2)'.

b. Volunteers

The charNable kicorporated organisaaon Is gndsful for Ihe unsgndng efforts of its volunteers who are kivohsd in

servk» provkrkm end fundrslslng, and in parbcular those who work overseas.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 51 DECRIER 2020

Achievements and Perfonnance (congnuwf)

e. Review of acSviges

In Hail, s Iergs perl cf our enwgy and One h 2020 was, undsmlsndably, focused on responding Io Ihe
COVIO19 pandas»c, wMch presenhd unprecedented chalengss for a country Nke Hail. The pendemh came st
a Sme when HaiN conlnued lo sbuggh wlh signtcent ~ng poliTical and economic hshbtly. Oesple Nisse
chagsnges. our team msponded wNh gnmt oawage and wws at Ihe famfiret of Ihe COVID19 response in

northern Hall. Thh induded HHA fueSng Ihe Iransformslon af Ihe hosplal's gymnashm inh one of ths
country's WHO cerlled COVIO19 cer»res, procwing I~ sqtpmw» Nke oxyye concenlralors and
supporting the cwe of over 40 palenh. We also supparhM Ihe devehpment of a bigs and scisenhg syslwn al
rxr pwlner hospNal that screened over 20,000 people a monlh, supported a range of commonly healh
intsrventkes wNh pwtnem, Konbl Sanls, and ensured ths hospNal's wnbulsnce wes availaMe 24ly for higiHisk
COVIOIQ rsfsnakL

At Ihe start of the pandemh, aNs from direcly respondhg Ia COVIO19, HHA wars ahe aware that nNhtshhg
other hospital ssrvhes could be a chalenge. However, thanks lo evwyane's calaborsgve slforls ws were able
to ensure al deparbnents rwnehed open. Thh Indudsd air partner hospitefs nu»emly and neonahl unit,
wMch conlnues lo provide ru»ural and emergency alverles to around 1,300 woman a year, and supporls some
of Se sklurst prwnstumbaNe In the raglan.

We wwe also delgMed to conlnue air partnership wilh Igngs Cr»legs London h 2020 wlh Sie HAppEE project,
wMch cmr»sd an amazing awareness tm in Hatan Cnrokr around p~lampsla. Nearly 76,000 nx»hers and
500,000 babhs orldwlde lose thek lives to pnHrckrmpsie and misted hypotsnslve disonfws of pregnancy every
ysw, so it was a prlvlege to take IMs new Nkn to a range of marghaNsed communlles across northern HaNI in
2020.

Aside from providhg monthly operathnal support to help these departments st our partner hosplal, we also
proWded boeing snd equlpmenL We'd espsdally tw to thank hteskno snd Oresger for their support. both of
whom have donated a range af Sf~ng equipment for HHA's NICU work, whhh has hed a huge impscL
Aside fiom the NICU, we also helped swxse vital eqilpmw» for ogwr departments, Inckxlng new mdhhgy
equipment fram The Dalon Foundslon and olwr supplss kindly shipped by Konblt Sante.

Alongside our maternal, infant and neonatal projects. despite the r»gntcant chelenges af 2020, we wws i»so
abh to make some Mg st»des forward in ow dhsbNNy work. Tfueks lo our ~ndhg parhsrs, Swiss
Pwaplegh Foundslan (SPF), ow n»urbNNslon unit for pwwes wNh spinal card injuries (SCI) and slrohss
canlmnd to act as a nslonal rsfenat ur»L pnwldlng SNHmvhg cwe lo those who've suffered complete or psrlal
paralysh. 2020 was aho Ihe 10 year welverswy of the devashlhg Hat ewthquaks wMch launched our
phneering SCI work in Hat, and we ars here»5»y grateful to SPF, Hat Rehab Schwa' (HRS) and olhws
who'vs rnqrported us since Sne. In the lest year, we aho calebomtsd wlh HRS and HHA US on a new kbchen
for ths haepNal. as ths exk»hg hosplal ~wss badly damaged some years ago. Thh new fscNNy wt
ensure we can pnrvide better nubtonal support for palents, cwws, stag and vhrlom in ths years to come.

However, despite Ihs gnmt progress, one of ths yeatsst chalenges our rehaMtatke work hss faced h maet
yeas hss been a sgntcant lack of whee@br»m. Thh has been a nelonal plabkrm and ane we' ve bean
pssskxiats lo ovwcome. Thanks lo s new pm)act, in partnership wlh Walkabar» Faundstke, we received funds
lo shut a new wlrselchair dk»rtbulke canoe et HHA's sits h narlhem HaiTi. In Snr comhg years, tMs wt Froude
a mguhrr, ebQolng sup¹y of about 900 whee@hairs a year to faclilss across Hat. Analher chaNengs our
disabtty work hoed in HsNI, was the dNNcuN dechlan to reduce the opsralanal capacity of Mskron de
Benerlcthn, rxr respNe conic for chikken wlh dlsabtSes. This was due to fundhg canstmirqs both h Hat and
wNh our Intemalhnsl partners, laugh we are passhnele lo get IMs beck to ful cepacky in the year ahead.

Ow work In East Afdca rwnahsd focused anwnd the Uganda isiugss cANs and supporlng emergency food
insecurly h South Sudan. Simlsdy lo Hst, Ihe majority af er eclvllss focused wound dkrebNNy services and



HOPE l%N.TH ACTION
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEIINKR 2020

Actdevsrnsnts and Psrttcrrnancs (con5nusd)

maternal hsalh cere. TMs hctuded shrlng Oe year wNh the Intmrkrcthn of Ihe CRADLE blood pressure pro)sct
into txr 4th rakrgee setpemsrrL equipphg and empowsrhg UNHCR cpntcs end ocmmunNy heaNh berne wlh Ihs
mahrlals snd knowledge to respond to high rtsk pregnancies mom Ilscpvety. Thh was a gmat achievement in
a seNemenl wlh eve 120,000 rskrpees from Democmpc Republc of Nrs Congo. We would palcutarty lke to
thank Charles Haywanl Foundapon for supporlng our CRADLE expenslm efhrls In Uganda.

Ahead of COVID19 we were also able to celebala the sparing of some of our emergency mpsf educapon
pro)acta, inctudhp 3 new chssrocms at Amazhp Grace Primary school for 100-120 txqrls (many refugees from
ths South Sudan war), lxlng a wel that provides dean wahr to 5,000+ people, Ixovkllng school totteh and other
services. We me increlbty grateful for The FaveN Foundatkm and thetr khd support of re emergency
educapon pro)acta Unhrtunshly. due to COVIO19 restrlcthns schooh across Uganda were closed for much of
2020. This has had s slgnlhent Impact wlh reports of an Increased hvel of drops ouL parttcutarty amongst girls
and a rise h teenage pregnancy and chid marriage.

Increased food security In prs mgkm was another key chalange, in pert due to Ihe psndemh, wNh food lspons
to the refugees nrduced by 30% In pxr lrst quarter of 2020. HHA aa gralet'ul for some emergency COVID19
funding which enabhd us lo pnwlde agrtcupum support to 120vulneralle persons in Uganda and 100vuherable
parsons in South Sudan. We wwa aho able lo pnwide 3 emergency food dhblbulions to 500 of ths most
vrSrerable refugees (moat wlh rpssbpptes) and thnwgh Ihs hcnxlble support cf Edesh, provide UNHCR wNh

enough Ptumpy'Nut (a tharapaupc kid to treat severe and scute malnubNon) lo stop previous gapa in service
provtskm to tadde severe malnulrNcn. Thh Is a huge achtevenxmt snd would have dtiacly helped to save over
1,700 chpdmn in 2020.

We ware akro deNghled lo see ow dkmbllty work grew h Uganda In 2020. This hctuded worldnp wlh partners
Through The Roof and Walkabout Foundalon wlh Nxr dkrtrlbulcn of 250+ wheetchatrs Ihnwgtrout pra year. But
perhaps most notably we secumd furxpng pxough a foundapon, and h psrtnsrship wlh SwhsLlmba, lo bupd a
new oulprpsnt mheblpathn cenks h BNHldl 51St wll provkle physiotherapy services, wherrtchatf XovNtslon,
orthopc and prosthspc cas. In eddilon. Ibis new colabompon wB support 15 new Community Based
Rehsbppapcn workers and a new 4x4 Toyota Land Cruiser being adapt inh a moble heslh unl lo pnwlde
comprehensive comnxmly dtsabpky services.

Whist tha COVID19 crisis has posed stpntpcant chalsngss Io htematicnet development Nxxpng, ws ars~graleiul for al lhasa who have conlnued to suppcrt rxx albrh. including axtspng and new trust
Nmders who uppootad ouf pro/act dapvery and core nmnhg costs In 2020. Special thanks h Souter Charpabts
Tnrsl, COBer Charpabte Fund, Oraylrlars Redevelopnrsnt Tile Fund, ths Jomn Charlsbkr Trust, Brhn Mercer
Cherlsble Trust and The Jordan Charlabh Trust.

b. Fundraislng actlvlpes end Income ga»ra5on

Fundratshg events were orgenlsed for ths purpose of rahing urvestrtcted funds. We ensured ap relevant
ragulapons and fundrahlng sbmdanh warn compled wlh prior lo and during events. No comptatrds were
reoeived by 0» charity about rxr fundraising events or aclviles

Unknown Individuate or organhalkms were not approached for rxx hndratsing events. This Is to anise Ihat
vulnerable people or members of the publh were petecM from:

- unreasonable inbushn on e parsons privacy,
- unreasonable Srststsm approaches for the purpose of solcNng or olherwse procuing money or o5»r

property on behalf of the charily,
- ptachg undue pressum on a person to give money cr other property.
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Achievements snd Performance (continued)

c.Investment pogcy and performance

The bust does not hoM any inveetmems beyond cash depoeffs hekl st UK deadng banks.

Financial review

a Oolng concern

Ager maMng appropriate enqukles, Nur Trustees have a reasonaMe expeaatke Nurt the Company has sdequale
resorsces to congnue in operagonal edekrnce for Nw foreseeabkr fukrre. For Ns reason, Nary congnue lo adopt
the going concern basis M preparing Ihe Nnancial statements. Furler details regard'ng Nrs adoplkm of the gckrg
conoem heels ctm be found in the accoungng poNdes.

It ls Ihe slm and polcy cf Nrs charqy to maintain reserves up to N» amount deemed sdequam to meet Ns

hhsrkabkr bjecgves for Nm fomsssable Nrture.
The kustees review Nm amount of reserves that am requlmd to ensrse that Nury «e adequate to fuEI Nm

char gy's contkrukrg obNgetions on s regukrr basis et their bo«d mseNrqm.

Hope HeaNh Acgon es a ch«NaMe Incaporakrd orgsnlssgon kr ngkrkrred as a cherkabe company Nmited by
guarsnkm, wNh s regksered charily number 1163642,and wss set up by a Tnrst deed on 16fgf2015.

The prtmfpal object of the chsrksbkr incorponded orgenlsalka are ss fcNows:
1) To pnrvtde Wfessvtng heaNh snd disabEty cars to the workfs most vukrerabls in Haig, South Sudan snd other
natkms Ihe board of trustees deem appoplale. HHA's work specEcagy focuses on the fogowlng key «eaL'
Maternal HeaNh, ChNd and Infant HeeNh, Community Heakh, DisebNNy Cam end Emergency Response, kr

pargcular by.
a) Providkrg hospgal and facilily based service lo help improve Nre heaNh of people reskgng In our target

regkNls
b) Providhg community based servkes lo help impnwe ths heahh of peopkr reskgng in our target nqponL

Thkr krdudes ~heahh educagon eervkres and implementing convnuruly based rehabNNegon s«vices.
c) ProvkNng respks c«e for chlklmn wNh rgsabEtke In our I«get regkrnL
d) Provkgng epecEc rehabNNaNon s«vices for persons wkh dkrabENes in our target mgions.

2) To reNeve sugaring «nong vkdims of rudural or other kinds of dkmster or humanitarian emergenckrs by
provkNng urgent Nnendal. m«Ncal and pracgcal support and ~round ssalsktnce and kakdng to vk5ms of
dlssstem h Hall, Soulh Sudan or og»r counkkrs ss the kustees may deckle.

3) Operagng advocacy programmes lo rakre awareness In the UK and Iraemstkmagy, on global Issues
connected wkh HHA's key hsakh and dkrabNNy bjecdves, and Nm Unked Hayons Suskdna5e
Development QordL
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Structure, governance aml mansgenent (congnued)

b. Methods of appellant or eleagan of Trustees

The management of le Company ls le mspanelrEty of Ihe Tnetees who ars elected and coopted under the
terrre of Ne Trust deed.

c.Organlsattonal structure snd de¹slawneldng polbles

At rsgukrr trustees mssgngs the trustees agree Ihe board slrstsgy and maes of eclvly for Ihe trusL The day lo
day adnfnkrtmgan of Ihe bust is delegate log» Opsrstbr» learn under the supervlsbn of le CEO.

*Polcbs adopted for the Induclon and training of Trustees

New Iruslses wE be given s copy of the cunent Govenlng Document end le last pubgshed aocounls. AN new
tu¹sss au subject to enhanced Dbcbsure and Eaning Ssrvbe checks, and au insbucted In ChNd Potectbn
issues. Tnetees ars advised of the dangers end risks asso¹elsd wfh any proposed visit to l» charily's project
sites in HsN, Uganda snd South Sudan. The trustees agne Io elNe by the guidance issued by Ihe Chariges
Commlssbn an publb beneNL AN trustees keep lemselvss conversant wlh al matters neaesssry for than to
perform th¹r dulce ~.SpecNc ksining wll be provided where Ihe appakdre is not already suM¹engy
expsdenced. Such twlnkrg should ower es a r¹nknum: - gcvsrnmx» and management; equal opportunlthe; a
I»rough Intraducgon to Ihe htskxy and current scgvlhe of le charky. su N¹erd explsnslbn of ths cherNy's
Nnan¹al accounts and mporNng pnesdune to enabb them to exwdm effeclve Nscal avsr¹ghL explanation of
al Ihs chsrly's pagcles inctudbg lese rukdtng b In»tee expenses and rehnbursemenL If a new tmsbe b lo
take on any specMc doges, hsbkqf needs in relstbn lo Ihsse wl ske be assessed. N is e¹mawledged let
tru¹res hsvs a wbe range af oler comrngmenls and every effort wlN be made to make training sccessble lo
hdlvtduals by arrangbg it lo bscarxkr¹sd at Nmss convenient Io Ihem. The CHef Execulvs Ollbsr wil be
msponsNWe far ensuring let the krducgan proces Is arranged and completed.

s. Pay pogcy for ley mmegsrnsnt personnel

the lev¹s of pey for aN ¹sg em sel s¹ely by ihe board of tmstees. No Irustess received rsmunsmgan Nam Ne

f.R¹sted party retatbrehlps

Hope Healh Adbn is sn independent UK charity. It hes a Leger of Agmernent wlh Hegten Beplst Convenlon
whbh b Ihe prln¹pal parlner of le charity In HaN. Olher ndsted partners indude Ifcnbk Sanls, TI» Swk»
Psrsplegb Foundslcn, Walkabout Foundalon, Through The Roof, BMS, Edesls, SwlssUmbs, Hail Rehab~Igngs Cofege Landon and Sman Frassr Unhursky.

g. Finan¹el risk management

The Tru¹ess have assessed the major risks to whbh the Company ls exposed. In psrlcubr Nxx» rebued lo le
operations snd lnences of le~,snd sm ssgsgsd let systen» and pnx»dures mu ln pleas lo magets
exposum lo le major risks.

Page B
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Plans for future periods

Aa for al charNes, we are consdous Ihst 2021 wil r«nah a chalkeghg fime boih fram Ihe economh rseINes
impadhp hcome h 0» UK, end 8» dss In extreme poverty dus lo COVID19 wfihh the counbles we operate.
However, the taRsr af these rsafifies smphsslss the crNcal lmporhnce of our int«national work and ws «s
sxcNed by fi» hcredlbh impact ws can make in 5» yser ahead.

Supporfing our partner hospNal h HsN wN r«nein a central goal for the comhg year as we confim» to rase on-
going support for some of Ih«r ksy departments, ma«notably Ihs malemRy, neonatal and pa«fiatrh unl, Ihe
rshabNtafion unit and Mahon de Benedidke (ark rsapNe centre for chfidne wNh OsabfiNes). We hope that h
the n«d year ws wN be able lo find ways lo support Mdg openNnp back at fufi capadly fofiawing ls reducfion in

bourn h 2020 dus lo finsndal constrahts.

Due lo COVID19. ar plans lo «dend N» hoaplal's matsmNy and neonatal unfi w«s put on hokl in 2020.
However, we «s hopeful we may be a5e lo progress wNh N»se plans afresh In 2021 through a phased bulkfinp
approach, wlh an inifiel focus «aund a new neonatal unit to tacNe N» high rates of neonatal morlaNy in Ha@.
Ths hospRel's crmet unR stN struggles wlh capacfiy, dedpned for 8 babb», it regularly ceres for 14 babk» end
somefimes ov«20. The new unfi wil signNcenly increase the hosplafs capacfiy bdh wNh ward spaoe and
supparthg s«vk»k

We ars «so exdhd lo have recruited an amazhg new team of keptenn inlsrnstkeal vdunteers who mfi be
based h HaN for 2021. With their support we have a range of projech we «s hophp lo develop and Impmvs.
including Ihs new wheehhalr dkrtdbutke faclfiy ws are devshphg with Wakabout FoundaNe that wN provkie
900+ wheehhalrs for p«sons wlh disablNes across HaN every year. We wE rdso be upgrading 0» hospfiafs
sohr elecbkxd system In 2021 wNh the support of parinem Olf Grid Energy, and inNalng a new remote lsle-
healh trshlng prograrrxr» wNh HHA US.

In East Africa, our mah focus for 2021 wN be constructing the nsw dhabEly centre and shrlng 8» canxnreity
mhsbfifiation elhxts, ol«inp a unique servk» to those vdth dkrabNes h Sdlgkfi refugee setfisment. Thh wN
hduds working wNh our 18 new CommunNy Baaed Rehabllhdon work«s and mcnrNng 10 new icosi South
Sudanese and Ugandan stalf to run Ihe faclly. A recant needs assessment carried out by HHA amongst 538
pomona wilh dhablNes In the refugee selfiements hlghlghted Ihst N% needed access lo rehabiINalan s«vk»s
and 79% requksd an sssslivs devk», highlgMhg the crNcel importance of thh new prajecL Thh pm)ed wN

help thousands of people wlh dsablNes in Ihe years to came end ws can't wal lo gst things reely gohg next
ys«.

Askh from consbuclng this nsw centre, 5»nks to Ths FsveN Foundalke ws wN akra bs breaking ground on 3
new dassrooms, a Nbr«y snd other s«vices al Amszhg Gmcs school on the UpsndaISouh Sudanese border
that supp«ls s large number of refugee chfidmn impeded by the w«. In addlke to the Amazhg Grace pro)ed,
ws wN be conthulnp a«ofi»r «nergsncy n»ponse elforls indudhp providinp ~dng emergency food ralons
to Ihe most vuherabh heefidadss impeded by food ~.and warkhp wNh UNHCR lo en«se the new
Edesh sMpmsnt of 1,710 cartons of pkrmpyqfut Is Sstrfiruted fscfively across Uganda's sstfiemenls. TMs
sMpment wN save counfiess Nvea, provkHnp ~trsetmem wNh hliwts skugglng wNh severe and acute
mshulrNon. Food security wN be a major challenge far the reghn h 2021 wNh Ihe UN wardng 5»t Saulh
Sudan is on 5» brhk of famine due to~fighlng fram Ihe w«, «dr«ne w«dher condfikx» snd some of
the impede of COVID19. HHA wil canthus to work Srshrssly to meet the needs of our benefidsry groups in this

We «s also keen to scale up our healh efforts In Kaja4(sji, South Sudan h the comhg year. This wss part of
our original vkrke for the regke in 2018 and remains a crINcal need. For instance, behrs the war, Kajo4(sp hsd
49 heaNh fadiNes but now only 18 srs Rrncfiansl, mast wlh Inadequate s«vkx» snd only one ol«lng InpaNenl
c«s. The region's Government hosplal is cumefiy In a state of dkrrspair wlh crtfical cases rsfensd some
150km from 0» «sa. Such factors contdbuts ta South Sudan havhg some of the worst heslh Inrficatom
pkrbaly Maternal mortafity stands et 759 psr 100,000 Nvr» births. wh«sas neonatal and under fivs mortaNy



HOPE l%N.TH ACTeN
(Clralllabie Incorporated Organleagon)

TRUSTEES' REPORT (CONTINUED)
FOR TI% YEAR ENDED 01 DECEffEER 2020

Plans for fuhrre periods (continued)

rates «e 309 and 00.2 per 1000 Ove births res pecgvely (2014). We «e passionate about responding to the
cdgcsl heekh INurNon and look forward to devdofdng a dearer slrategy lowanls Oils goal in 2021.

Funds held as custodian

The trust does not holdhnds es~truckle on behsgof ogurls.

Trustees' Itebggy

Each Iruslee d ihe chertty undertakes to contribute lo the assets of the charky in Ihe evenl of It brdng wound up
whge grey «e a member, or wkMn one year rNar grey cease Io be a trustee, such amount as may be requked,
not exceeding RIO, for the debts snd liablliges conlmckxl before they ceased to be e trustee.

Statement of Trustees' responslbMes

The Trustees (who «e akro the cfvectols of the Company for the purposes of company krw) are responslWe for
pmpertng the Trustees' report and the Snanckd stet«nants kl accordance wkh appgceble hw and Unged
Kingdom Accoungng Qiandards (Unksd IQngdom ~AcceptrN AccowNng Pmcgce).

Company Isw requkes Ors Tnrstees lo prepare Onanckd Qalements for each gnanckd . Under company krw, Ihe
Trustees must not approve Our grendel slatemerds unlace they are ssgslied Ihet O»y gkre a true and fdr view of
Ihs skits of agsim of the Company and of Os hcomkrg esoraces and applkatkrn of resources, inctuNng its
Income and expendkum, for Ourt period. kr pmpartng these Inancial Netemems, lhe Trustees «e requked lo:

~ «dsct sulla5e accowNng pdides and then apply them ooneistengtc
~ observe ths methods and prtndptss of ths CharNes SORP (FRS 102);
~ make judgments and scoorxrgng erNmstes that am reasonable and prudent;
~ slate whegwr eppgcable UK Accoungng Sandards (FRS 102)have been folkrwed, subject to any material

depsrturas dkrckxred end expkdned in the gnrxrckd statemenkv,
~ prep«e the grendel statements on the going concern basis unkrss It Is kreppnrprtate lo presrxne that the

Company vNI ceNnue in bushess.

The Trustees am rasponsgrkr for keeping ~accoungng mcords Oxd «a suigckrnt lo show and expkdn
Ihe Compenya kansactkxrs and disdoee wlh reasonable accuracy al any the the Ones@el posEcn of Ihe
Company and eneNe Ihem lo en«ae Ihat Ihe Onanckd skrtenrsnts comply wgh I» Cornpsrrkrs Act 2006. They
ale also Iespondbkr for fAeguerdlng Ole assets of Ole Company and hellos fcf Inking ~kr slaps for Ols
preverNon and detecdon of fraud and ogler kregukrrtges.

Each of the persons who «e Trustees et ths Ome when Ns Trustees' report is approved hss congnned greb

~ so far ss Owt Trustee ls aw«e, there is no rekwant audk krformsgon of wtach 0» chamy's «xgkxe «e
unaware, and

~ Oat Tmstee has krken al Ore slaps that ought to have been taken as a Trustee In order to be aware of
any lekrvent «xal informrNon and lo eshblish Owt Ihe ch«Otra «xSore am awme of that kriormeaon.

Page 10



HOPE HEAI.TH ACTION

(C arltabls Inoorporahd OrEsrdsaEon)

TRUSTEES' REPORT (COlfBNUEO)
FOR THE YEAR ENOED 01 DECEMSER 2020

Audhors

The auditors, Eayar Hughes 4 Co United, have iegosted their vrtEngness to oongnue in otgce. The designated
Trustees vrE pmpose a modon meppotngng lhs auditors at a meedng of ths Trustees.

Approved by ader of the members of the board of Trustees on 10 July 2021 and signed on their behalf by:

r C Horner
(Chair of Trustees)

Page 11



HOPE l%ILTH ACTION

(Charhable Inaorporaled Organhalion)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOPE HEALTH ACTION

We have sudled the lnandal shtemenh af Hope Hesbh Acdan ghe 'charlable compant) for the year ended 31
Deosmber 2020 wMch comprise the Salement of lhanchl eclvlke, the Balance sheet, the~of cash
Oows and O» mhdsd nates, hduding s summary of slgnNcsnt accounthg pohies. The lnandal reporlng
fran»work O»l hss been appled h Oelr preparsgon Is applhaMe Iaw and Unled Nngdom Accaunthg
Sandads, inchding Fhsndal Repcrthg Ssndsrd 102 'The Flnancbd Reporting ~appliable In O» UK
and Republc af behnrf (Unled Nngdom Oeneraly Accephrd Accounting Precloe).

In our opinion Ihe lnendal slstemenls:

~ ghre a bue and frdr view of O» suds of Oe chsrbabh compsntrs sll'alm as st 31 Deoember 2020 snd of ils
Inccmhg resources and spplcslon of resources, induding ils income and expendbum for the year Oen
ended;

~ have been properly pmpared in accordance wlh United Nngdom Gensraly Aocepled Accounlng
Prsclce; and
have been prepared h accordance wlh the requhrn»nts of the Charbh» Act 2011.

We~our arslt in accordance wlh Intemslkrvd Sandanh on AudNng (UK) (ISAs (UK)) and eppcable
lsw. Our respansbliges under lese sbrndards are fwther descdbed in the Audbars' responslblNes for 0» aurgt
of Ihe Ihancial ate»meals secdon of our report, We ae Independent of Oe dergable campany in aocordaue
wlh the egrhal requhwnents thai ere rekrvant to aLr audi of Ihs lnendel sbdsmsnbr h Oe United Nngdom,
hchding the Fhandal RepoNng Councl's Egdcsl Sandanl, and we have fuMled atr other ethhsl
mspanslrINes h scoordanoe wlh O»se requirement. We belsve Oet Oe audit evidence we have oblalnsd Is
suMdenl snd appropriate to pmvtde s bash for our oplnhn.

We have nothing to report h aspect of the folhwing magsrs In rehNon to wMch the ISAs (UK) rsqube us lo
report to ycu wham:

~ Oe Tn»tees' use af the gohg conaem heels of acaaunlng in the pmperathn of the Ihandal elements Is
nat appmprisle; or

~ the Trustees have not disdosed h the Ilnandel statements any Idenlged n»lsrial uncerhhges Oet may
cast gnigcard doubt about Oe csrilabh canqenQ ablly lo conlnue to adopt Oe gdng concern bash
of accauNng hr a period of at least twelve monO» fram Ihe date when Ihe gnanahl stetsrnsnh are
authorised for issue.
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HOPE HEALTH ACTION

{CharEOINO Incorporated OrgsnhaEOA)

INDEPENDENT AUDITORS' REPORT TO THE MHNERS OF HOPE HEALTH ACTION {CONTIHUED)

The Truslses are responsfiNO for 0» other hformsfion. The od»r hformafion comprises the hformalke hduded
In the Annual report, other fium Ihe fhanckfi ststsmerds and our Audikxs' report thereon. Our opinion on 0»
financhl ststemenh does not cover Ihe der infolmefion and we do not express any form of assurance
conch»ion theeon.

In connecfion wfih our audit of Ihe finsnchl shdsnxmts, CIN responsibly is to read 0» other infom»fion alxL in

doing so, ccntfider wheg»r 0» olhsr infofmalkxI Is Audsfisfiy inconshhet wfih the finenckd statomsnls or ow
knowledge cbbdned h 0» amfil or olherwhe appears to be matslkdly mhshNsd. If we idenfil'y such material
incmsietencias or apparent malarial misshNsmenh, we are requked to detemfine whsg»r 0»re is a material
mkxnatsment In the finandal datsnuxus or s nxdolkd mhstetement of 0» ofi»f infonnalhn. If, based cn 0»
work we have perkxn»d, we condude thai Ihers Is a mstsrlal mlsstslemerN of fids olher infonnafion, we are
required to repet 0»t facL

We have nofidng to report h this regard.

Matters on whhh we ale required to mport by exoeptlon

We have nofidng to repolt in respect of the folhwhg mefiors where 0» CharNes ~ and Reporls)
Regulelkx» 2000 requkes us lo »port to you if, In our ophkxx

~ 0» lnfonnoikxl given In filo Tnlsloos' report Is hcorlslslsIN kl any AINsrlsl respect wfih Iho fiAsrlclol

ate»ments; or
~ sulfickxN accouAfing records have nct been kspb of
~ 0» finsnckd shtemenls are not h agn»ment wfih 0» accounfing records and returns: or
~ we have not reoslved afi 0» infonnafion and explanalkes we requke for our audit.

Rssponslbglges of Trustees

As expained more fufiy in 0» Trush»s' responshEfies shtement, 0» Trustees twho ae tfiso the Ifileckxs of 0»
charfiabh company for Ihs purposes of company Iaw) «e responsfiNs for 0» prepandlon of 0» Ilnandal
sbNemenh and for being safisfied Ihal 0»y give a kue and faV view, and for such Internal corNAN as the
Trush»s detemfine ls necessary to enatfie Ihs fxeparatlon of finandsl shdements Ihst are free fium mrdsfkd

mkufialemenL whefi»r due lo fraud or enor.

In preparhg the finarxfisl statements, the Trustees»e reaper»fiNO for sssesshg 0» charitable compare's abfiIty

lo confinue ss a going concern, disdoslng, as appficsbh, mofiers relelsd to gohg conoem snd ushg 0» gohg
concern bash of accounting unhss 0» Trush»s either Intend to fiquldoie 0» charittNNO company or lo cease
oeerafiorvh or have no reohNic afiomafive but to do so.
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HOPE HEALTH ACllON

(Chergabls Inoorporated Organlsagsn)

INDEPENDENT AUDITORS' REPORT TO TI% MEM SERE OF HOPE HEALTH ACTION (CONTINUED)

Aurgtors' rssponslbgMes for S» audit of the Snsrudel elatements

We hsvs been appolnlad as audhor under secdon 144 of the Chariges Ard 2011 and mport In accordance whh
Ihe Ard and rekrvanl rsgukrgons made or having egsct ther«ardor.

Our objecSvm «e lo obhdn reeeonabhr assumnce about whether g» Ilnenchd slalements as a whde am hee
from materiel mlsslahxnenL whegrer due to fraud or error, and lo is«» en Auditors' report that Indudes our
opkrkm. Reasonable assur«x» is e ldgh level of essramrce. but Is not s guaranlee g»t an «xgt conducted h
accordance whh ISAs (UK) wE always delect a mahrrlal mk»hrhrn»nt when It exists. Mk»httements c«r arise
from fraud or enor and «e considemd matedal if, ktdhridwNy or kr the ggregele, Ihey caN reasonably be
expect to inlk»nce Ihe econondc dedskx» of users taken on g» basis of these llnanckd a»laments.

As part of an ewlt In accordance whh ISAs (UK), we exarch» professhnal judgment and maintain professional
scspMsm gvoughoul Ihs «xgL We also:

~ Idenlg'y and assess ths risks of materiel mk»latsment of the llnandal statements, whether due to fraud or
enor, design and perform audh procedures responsive to Nese rhrks, and obtakr audit evkhmce g»t Is
~ulgient end pppopriats to proWde a bash for our ophkm. The risk of not dehrcgng a material
mkxrhuement rasuSng Item fraud Is Icgher Ihan for one resuhkrg from enor, es fmud may hwoh»
coNuaion, forgery, Ihmfionel omissions, mkxapmsenlagons, or g» override of Internal conboi.

~ Obhdn an undershmrgng of Internal control relevant lo the audit h order to design aurgt procedtsss g»t
«e eppopriale in g» ckcumshnrx», but not for the purpose of xprssslng en opkrkrn of the a%aliveness
of I» harhable compania krtsrnal conlroL

~ Eve@ale g» appoprhdeness of accoungng pogdes used and the masonableness of accormgng
esgmah» and rehaed tgsck»urea made by I» Trustees.

~ Conclude on g» appropnateness of 0» Trueh»s' uss of 0» going concern basis of accounlktg and,
based on I» audh evidence obtah»d, wl»g»r e mahulsl uncertaimy axkds rshrhrd lo svelds of condhkx»
g»t may cast~doubt on g» chsrhsbm compeQs abIEy to conlnue as a gdng oonoem. If we
condude that a nudsrisl uncerhdnty exkds, we «e raluksd lo draw agsngon in our Audhors' report to g»
mhrhrd dhrclosurss in the gnanchd slstsmems or, if such dkrck»raus «e inadequale, lo modll'y our
opkdon. Our conduslons ars based on g» audit evidence obhrk»d up to the date of our Audhonf report
However. fuhse evsnls or corxggons may cause g» harhetde company lo cease lo conlnue as a gohrg

~ Evahale Ihe ovsrtdl pmsenlstion, slruchxe snd conhrnt of Ihe gnsndel etatemerds, hrdudhrg g»
rgsdostsss. and what»r the gnandal stelaments epresent Ihe underlykrg transacgor» and events in a
manner g»t achieves fair preeenhrgon.

We comnamkxrte whh those charged whh goven»noe reyeSna among other magers, Ihe Idanned coops and
tknkrg of I» augt and eigntltcant auN Snrgngs, Inchxgng any slgnNcent degdenctes In intsmrd conhol Ihst wa
idsntg'y durkrg our eudh.

In rxr ophrkm, based cn I» work ndertshsn In the course of g» «xgk
g» kribnnsgcn gk»n kr «» Report of g» Truck»s for g» gnanckd year for vddch the ananchd shdemsms

«e prepared is conshhmt whh 0» Snandal statements: and
~ g» Report of 0» Trush»s hss bean pmpenxl in accordance wlh ppgcable legal requimmenls.
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HOPE INN.TH ACTION

(Charitable Ineorpormed Orgardeagon)

INDEPENDENT AINBTORS' REPORT TO THE MEMBERS OF HOPE HEALTH ACTION (CONTINUED)

Use of our report

Tl¹s report ls made sokdy to lhe cha¹tat¹e company's trush»s, as a body, in accordance with Part 4 of Ihe
CharBes Accounts and Reporls) Regulagons 2008. Our audit work hes been undertaken so g»t we might slate
lo the chsrkab» companies trusk»s those matters we are required lo slate to g»m In an Auditors' »port and for
no cg»r pmpose. To 8» fulest m¹ent penngted by law, we do not accept or assume res ponshgty to anyone
other Ihen the chargeble ~and ks members, as a body, for mr audit work, for g¹s mporL or for the
opinkms we have formed.

Bayer Chakarlo FCCA (Senior tetuthory Auditor)
for and on behag of
Bayer Hug t»e 4 Co Limited

bartered CertBed Accountants
Registered Aud¹ors
4 Gmen Lane Business Perk
238 Omen lane
New EB»m
London
SEg 3TL

10August 2021

Bayer Hughes 4 Co Umited are elglble to act as auditors tn tenne of secgon 1212 of the Companies Act 2008.
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HOPE HEAI.TH ACTION

(CharEable Inoorporaesd Orgsnlsatlon)

STATEMENT OF FINANCIAL ACTMTIES (NCORPORATINO INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED $1 DECEMBER 2020

Total
funds
2020

6

Tcarr
Ibnds
$0f9f

Inconw and
~ndovrmente from
DcnaScns and legades 3
Other IrerSng acSvlSss 4
loves sr amer 5

500,5$4
2,170

24
1$,67$

111

050,432 55f, fgf
16,3$1 18,380

1$5 192

Total Income and
~adowmellls

Expendlhuo on:
Raising lends

CherSeSe scSvhies

MISS 001,720 200%3 SOI4807 6M, 743

'f1 1~ 15570 25,398
4,000 400,102 17M33 6$0,175 446,050

Total expendltrno 4,080 480,173 100JNO 054,753470,448

Nst Income

Transfers between
funds

QP6 131~ 77,713212,144 09,295

11 (2JI78) 02280 (80/13)

Nst movenwnt In
funds

ReconcShrdon of
funds:
Tchd funds brought
forward

Net movement h funds

148387 14,604 103'
223~ (11,700) 212,144

84,098
99,295

2234K (11,700) 212,144 99,296

ToI funds carried
forvrard 372,651 Q$4 $7QOS f83,391

Ths Sbdsnwnt of Snenrfal ectlvNes indudes eS grfns and hoses rerogrSsed in the year.

The nohl on pages 20 Io 31 fcnn part of these Snandal sbdemeras.



HOPE HEALTH ACTION

(Clrsr¹abls Incorporaled Or¹anlsa¹on)
RMIBTERED MLWBER:

BALANCE SHEET
AS AT 31 DECESIBER 2020

Fhred assets

Tangible assets

2010
5

Oeblors

Cash at bank and in hand

9 52,000
SSIL422

20,221
185,840

Creditors: amounts fs6ing due within one

Net cununt assets

Total assets less current Eabgtges

Net assets euclurNng pension asset

Total net assets

380418

10 (12,002)

376,636

376,538

185,851

f22.800)

II%301

183,301

Charity Ands~funda

Unrsslrlcted funds

Total funds

372,052

375/%

14IL807

14,584

183,301

The entity was entgled to exemptkm from aurgt under secgon 477 of the Companies Act 2008,

The members have not required lhe enNy to obbdn an audit for the year in qussgon in accordance will secgon
478 of the Companies Act 2006.

However, an aurR is nutuksd in aoccrdance with secgon 144 of the Chsr¹es Act 2011.

The Trustees admowledge thea' responsibil¹es Arr complying wbh lhe requiremenh of the Act wffh mspecl to
accoungng records snd prspamgon of gnanctsl statements.

The gnendsl statemerus have been prep«ed kr accordance with the provisions epp6csbte to engges sub)ect lo
lhe smog oompanies regime.
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HOPE HEALTH ACT(ON

(C erltable tncorporated OrSantsaSon)

IALANCE SHEET (CONTINUEO)
AS AT $1 OECEMSER 2020

The gnanotel statamenls were approved and authorised for issue by the Trustees on 19July 2021 end signed on
their

Mr C Horner
(Chair of Trustees)

The notes on pages 20 to 31 form pert of these llnenctat statements.
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HOPE HEALTH ACTION

(Chargable hrcorporafisd Orgardeatlon)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 OECHHER 2020

2070f

170,047 151,928

Cash Sows from investing ctlvt5es

Dlvtdends. fiaeresh and mnls fiom firvestments

Net cash provided by hwes5ng acttvtttes

Cash lowe from Enanctng acgvtges

Net cash provtded by flnanclng acgvtges

135 102

Change In cash and cash equivalents In the year

Cash and cash equivahrnts at ths begfirnlng of ths year

Cash and cssll equlvrdsnls st the end of ths year

The notes on pages 20 to 31 form pert of gurse gnandal statements

170,752 152,120

10$,040 13,520
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HOPE HEALTH ACTKN

(Chergabls Incorporated Organlsegon)

NOTES TO THE FINANCIAL STATEMENTS
FOR TI% YEAR ENDED 31 DECEMBER 2020

Hope HsaNh Actbn h a charlabts incorporated «gantsatbn ~wlh the Charly Commtsbn of
England and Wake. The memb«s of the oompsny are the Trustees named on page 1. In the event of the
charlable hcorp«atsd orgsnlsetbn behg wound up, the Nabgty in neped of 0» userantae is limNed lo
Rtg per member of the chargabts incorporated «ganhatbn.

Hope Healh Aclon (HHA) has been workhg in HaB for over 13 yearn, srqrp«thg one af le leading
hosplals in le north of the counby. We' ve been wortdng abngstds keel Hailsn self and lead«s to
support lelr vtsbn, expand their medbal trainhg, access nsw Iededogke and essenlal equipment,
grow lelr hospNsl hetlty end ensure Ihek comnxrnky has access to crllcal and oomprehensive healh
and dbabgty cme. Alongskle our oonlnued pesskm and focus far HaN, HHA began wortdng h South
Sudan end Uganda h 2017 fdbwlng the CtvN War in S«dh Sudan and ensuhg refugee crisis In Uganda.
HHA's w«k in East Africa focuses on healhcare bath dsabNNy and malemaL including among dhsr
pro)ada, provtdhg rehabNNalve care end moily devices in the refugre setgemsnts and ocmmunly
based rehabBtstbn team, and en emergency response lo the hrsnmrkarlan «leis Ihnxrgh nubitbn and
educalbn pro)ada. We «e committed Io the cturent emergency and asstssthg UNHCR and local
Government in thek relef elbrts for Ihe South Sudanese rabgees and le long~ devsbpment of
peace and queBy healh«ue.

Hope HeaNh Aclon's mtssbn Is to bald long@urn parlnemhtps wlh best communNies and hseNh systems
b facBkde susbdnable, hnovagve end NNH»vtng healh and disablEy cere for the most vuherabte. We
seek to bring hope, heaNh and scion lo the world's poorest end believe every person has le right to
quelky heellhcare wtgeut dhcrlmhalbn.

2.1 Basis of Preferation of fhandal statements

The lnandsl ehtenents have been prepared In aocankmce wNh le CharBes SORP (FRS 102)-
Accounting and Reporlng by Chartgss: Stetsmsm af Recommended Praclce applbeble to charEes
pmpadng their accasds in sccantance wlh le Flnandel Reporlhg Standard appNcabh In Ihe UK
and Repubtb of Ireland (FRS 102) (ellaclve 1 January 2010), the Rnendal Reporlng Standard
appgcabb h le UK and Republb of Imtand (FRS 102)and Ihe Companies Ad 2006.

Hope Healh Aclcn meets the deNntgon of a pubNc benelt engty under FRS 102. Assets and
IlabtBtes are hidsNy recognised at hlslodce oost or transaclon vak» unless dherwke shtsd In the
ndevard accounlng polby.



HOPE HEAI.TH ACTION

(CherNable Inoorporated Organlsatlon)

NOTES TO THE FEIANCIAL STATEMENTS
FOR ll% YEAR ENDED 31 DECENIEER 2020

Accoungng polhles (congnusr0

L2 Income

AS Income is mcognhed ance N» Company l»s enggsmant to N» Income, It Is pmbsbh that Ihe
income wE be received and the enount of income eceivabh a«r be meesumd rethbty.

The mcogntgon of income from Isgechs is dependent on eshbgshhg engthmsnt, N» pmbsbttky of
receipt and the ablky to ssdmate wkh sugtchnt accuracy N» amount receivable. Evidence of
enSSemem Io a legacy exists when S» Company has s flicient evkkmce that a gNI has been Ielt to
N»m (through Imowhdge of Ihs «deb»ca of a vaSd wE and N» death of N» benefactor) and N»
euxxd« is sadsged S»t N» prapety in rtuesgon wiS not be reriutred lo edhfy chime In S» eshh.
Receipt of s legacy musl be moognhed when it h probable S»t N wSI be received end the fsk value
of N» enount ecstvabh, wtdch wE gerwasy be N» expect cash amount lo be dhktbutad to N»
Company. can be rethbty measured.

Grants ee hctuded in the Sbdement of Nnancht acdvtles on a recetvsbh basis. The balance of
Income received for spectih purpae» but not expended during the period is shown in Ihe rehvent
funda on S» Balanoe sheet Wtwe income ls received in edvanoe af enNS«nent af receipt, Ss
rwognEon is defened and included In erudite» ss defened income. Where enNement orxxus
before Income h mcelved, N» income Is scan»d.

Ggh in kind donated for dkddbudon «e included at atuagon and reoognhed as Income when S»y
are dhtrtbuhd lo N» prciech. GNs donated for mesh are included as Income when Ihey «e sokl.

Where N» donahd good is a Nxed asset, N h measured at htr value, unless It Is Impractkxd to
measum Ibis reSebly, In which case N» oost of the ihm to Ihe donor stxxdd be used. Ths geh ls
recognised as income fmm donsgar» and a conespondhg amount is Included In N» appropdsh
Nxed asset class and dsprectalsd over N» useful economh Ne in scconlenae wSh the Companytt
accoungng pogdes.

On receipt. donahd prob»shnsl servk»s and facgiges es recognised on the bash of N» value af
the NIN to N» Cenpany which is the anxxsd it wrxdd have been wEhg to psy h oblah a«vices or
fscEths of eurtvslent economic bensgt an N» open market; s conespondhg amount Is then
racagnhed In sxperxgtum In N» p«hd af reardpt.

Income tsx mcovembh in mhgon to donagons recetvrd under GIN Aid or deeds of covenant is
recognised at Ihe Ikne of N» donsgarL

Income tax recoverabls in retatkm lo hvestment income Is recognised at the Sme the VsstsNmmt

income is resolvable.

23 Expendlhue

Expexgt«e is racognhed once Swe h a legal or conslructlve obggsgan lo transfer saanomh benegt
to a thkd party, It is pmbable N»t a transfer of sacncmh benslks wE be rerpdred in seglenent and
the amount of the obggalke c«r be measured regebly. Expendkure Is dsesHM by ecgvNy. Ti» oash
of each acSvNy are made up of Ihe total of direct cosh and shared coals, Including support coals
Involved In undsrlakhg each scgvty. Direct costs aurlbuhble to a single acdvtty am allocated dlrecgy
Io N»t acgvtty. Shared coals which ontrtbule lo mors N»n one acgvtty and suppet ceNe whhh «e
not atklbulable to a shgls acgvky are apporgoned between Sx»a ecgvEes on s beds oonshhrd wkh

the use of resorxoes. Central shdf costs ee sgacahd on S» bash of Sme spaN, and depmctagan
charges aSccsted on the porgon af the eseefs use.
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HOPE HEAI.TH ACTIN
(Charfteble Inoorpomisd Organlsatlon)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 DECEMSER 2020

2. Accoungng poffcies (oongnwd)

L3 Experugtum (congnued)

Expendffum on miing funds inchdes aff expenditum incuned by Ihe Company lo mk» Itxrds for its
charffabkr purpo«» and indudes oosls of aff funrlrahlng activffk» events and no~arffable k«ffng.

Expendffrxe on dhsrffabte «fivffk» is incuned on dlrecffy undertaldng 0» acgvMes which further 0»
Cornpenyu ob/ecffves, as weff as any assodatsd support costa,

Aff expendffure is inclusive of irrecowmbkr VAT.

2A Interest mcslvabts

Interest on funda hekl on deposff is included when r«xdvatffe and 0» amours cen be measured
reffably by 0» Company, this Is normally upon notilheffcn of 0» krterest prdd or psyabkr by Ihe
hxrtffutkm wffh whom 0» funds «e deposffed.

2.$ Tang gde fixed assele and depreckrtlon

TangINe ffxed assets crxrffng 2500 or more am cspffaffsed snd recognised when futum conondc
beneffts «e probsbkr and 0» cost or value off» asset can be measured mliably.

Tangle gxed assets are inigsffy recognised at cosL Alter mcognNon, under Ihe cost model, langffrte
lixed assets «e measured at cost less acasnulatsd deprsciagcn and any accumukusd Impekment
k»ses. Al coals Incurred to bdng a brngffrle ffxed asset Into ffs intended wortdng conrffffcn should be
Inchded In the meesrxement of cost.

Depredaffcn is charged so as lo affocste 0» cost of lsngffrkr ffxsd assels lese their residual vsk»
over 0»ir ssgmetsd usst'ut ffves, .
Depredegcn ls provided on the foffowing bash:

ONce equipment - 20% stndght line

2,0 D bto

Trade and og»r debtom are reoognlsed al the settlement amount aller any trade dkrcount olfsmd.
Prepsyrr»nts «e valued st the amount prepekl net of any k«le dkrcounts due.

2.7 Cash at bank and In hand

Cash at bank and In hend includes cash and short~ hlghty ffqukl inveslmenis wffh a shod maturity
of Ihree monlhs or less from the date of acqukrltke or openkrg of the deposit or sknffar account.



HOPE IRN.TH ACTION

(Chargable Incorporal«l Orgardsagon)

NOTES TO THE FQIANCIAL QTATEMENTE
FOR THE YEAR ENDED 31 DECKER 2020

2.$ UsbNEes and provisions

LiabSNes sre mcognk»d when th«e Is an obggatke at the Eekrnc» sheet date as a rssutl of a psst
evenL It ls probabkr Q»t a ba»fer of econorrdc benegt wE be mquked in seNement, and Q» amount
of Ihe seNsment cen be esgmsted ndktbiy.

LkrbSNes «s recognised st S» amount Ihat the Company antldpsh» S wE psy lo setge S» debt or
the amount Shas received as advance payments for the goods or services Smust provNe.

rovlalons «e measured at the best esgmate of S» amounts requlmd lo seNe Q» obggegon. Wham
the efiisct of lhe tkne value of money is mshuisl. Ihe provlske ls based on Ihe preserlt vak» of lese
amount dl4cowltsd al S» p%4ur dlscowlt rale that »Sects ths risks spscglc lo S» labEty. TI»
unwkugng of the discount Is mcognk»d in S» Etstsmsnt cfQnsnckd scgvNes ss ~ Sconce cosL

29 Fh»nelat instruments

The Company only has Snanckrl ss«ds and Snanckd SabNSes of a kind S»t quaNy as bash Snandal
Instnsnents. B«dc Snandal inehuments are InNagy recognised at h«»sctkrn vak» snd subsequ«Ny
measured at their seNement vah» wgh S» except of bank loans wNch sm subsequerdly~at amaSsed cost urdng 3» egscgve Interest method.

2.10Fund sccoungng

Designated funds comprise urusshtcted funds that have been set eNe by S» Trustees for eegcular
purposes. The ekn and use of each designated fund Is set out In S» notes to Ihe Qnarvdal
slatsmsnls.

Rash' funds ere funda wtdch «e lo be used in accordance wgh specNc restdctkes knpossd by
done» or widch have been mk»d by S» Company Ibr pargcukrr purposes. The costs of ndslng snd
admkrlst«krg such funds «e charged agsk»t S» specNc fund. The akn and use of each sstricted
lUnd is set out In S» noh» lo S» Scan@el statements.



HOPE HEALTH ACllON

(CherRsble Ineorpomled OrSanlsaSon)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDEO 31 OECEMSER 2020

3. Income from donations and lsSmdes

Dcne0omr

Le9ades
Gmnls

Tsx recoverable

1,468

6,000

9$,778

490,758

211,7$1

9,001

21,677

12,000

Total
funds
2020

8

311,007
0,001

$17,433
12,000

To@I
Ibnda
2010f

231,394

310,884

8,913

0,408 M0,534 254,429 050,431 551,191

Total 2019 15,732 336,205 109,184 551,191

4 Income from other tradn0 acdvl5es

Income from fundralsbr9 overdo

Endowment Restricted Unrsstrtrdod
funds funds funds

2020 2020 2020
0 6 2

Toivel

ibnds
2010

f
408 2,170 13.673 10,331 18,380

Tcad 2019 18,360 18,350

5. Invesbnent Income

Rsstrlrdsd Unrestricted
funds 1Unds

2020 2020
8

Toad
IUnds
2010

f
I vssunent Income 24 111 192

Truer 2019 192 192



HOPE HEAI.TH ACTION

(CaarNabie Incorporated Orgsrdselon)

NOTES TO THE FgfANCIAL STATE2IENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

g. Auditors'mmuneragon

Fees paysbht to the Company's nudger Ibr the autgt of the ~s
amtual accotads

2020 2010
2 f

5,100 4100

The average number of persons smpbtysd by the Company dudng ths year was as fogona

No employee received mmuneragon amounting to mors than 86,000 bt egher yssr.

g. Tsnggds fbred seems

1,335

At 31 December 2020

1405
130

At 31 December 2020



HOPE l%4LTH ACTIN
(CharEabte Inoorpolaied OrSantsaEon)

NOTES TO THE FINANC)AL STATEMENTS
FOR TI% YEAR ENDED 31 DECEMBER 2020

0. Tan9lbts Exed assels (con0nued)

Net book value

At 31 December 2020

At 31 Decenlber 2019

Due within one year
Trade debtors

O'war debtors

Tax lacoverable

31~ 7,971
3,337

10979 8,913

10. Creditora Amounts faElnS due within one year

Trade cladnors

Oker houdtcn and social securky

Oker credhors

Accruats and delened income

SQO 2019
0 E'

13,980
2,173 2,987

088 873
t4000 8,100



HOPE HEALTH ACllON

(CharEalNe Incorporated OrgsnlsaSon)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED $1 DECEMBER 2020

11. Stsbunsrd of funds

Sbdsment of funds - current year

Bahnce at 1
January

2020
8

Balanoe et
$1

Transl'ere December
Income EapendEum Inlbut 2020

8 8 5 5
Unrestrfctsd funds

General Funds- all funds 14Nl 28041$ (100,500) (00813) 3804

8,050 (4,000) ga70)

Agrhst turn

CnuOe Pro)scar

EP20$0

Covtd

SdiBSS
HHA Chapel

Amazhg Grace School

BMS

Chaplahcy

BMS ECO~
Male mSy

MDB

Noah Memorial Fund

Reheb

Rehab - Uganda

1$1,051

150
02

8~
00,08$

230~
3400

2$APl
18,000

1~3
0,085
4010

154~
$77

42,842

(414)
(SASSJ

(202)

(0~
(SOPPY)

(00,723)

~)
(20,70$)

(QPTJ
(41/10)
(1QNS)
(1ILOSS)

(177~)
(377)

014
$,745

140

$,077
4(4023

12,140

$0,000

177,725

3~

11IL305

144,007 501,720 (400,17$) I%2M 372,052

10$,$01 INS,SSS (054,74$) - $75%0



HOPE HEALTH ACTION

(Chargable Incorlroraled OrgardsaSon)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

11. Statement of funda (condoned)

Statement of funds - prhrr year

Unmetrlcted funda

Balance el
1 Januruy

2019
f

inoome EuperuEtee

Srdence at
31

Tianegrre December
«tibet 2019

f f

General Funda - el Itrnda 217,718 (174,873) (38,350) 14,584

Designated funds

Halg VoewNeem

Eeet ANca - General

Fundra hang

Hagi

Reheb

Vohrnteer VNlsge

DRD Match Fund

Haameraon

St Pauh Trip

Safe Btrlhing IO

Eeet Africa - Coongnetor

4,408
8,107

102

(5,329)
2, 104

(118)

(8,8N)
18,845
4,180

8,472

840
1,447

33
11r

8.095

7.200

(4248)
(T,N0)

(723)
(1,949)
(2,221)
(5,977)

338
821

7,245

8,8N
(18,845)

(4, 180)

(8,472)

(7,200)

15,732 (24,008) (21,807)

Restricted funds

Campaign - MDB

Community HeaNh

CraNe Pro(ecto

EP2030
HAP PEE

BidSdl

HHA Chapel

Amazhrg Grace School

BMS

BMS ECO ChaNenge

Matemgy

MDB

T40

3,202

41,785

(984)
285
487

(14,478)

(4,897)

30
8,N5
3,235

479
S,452

17,512
40.821
17,420
8,353
3322

(770)

(12,007)

(ILN5)

(1,0N)
(8,73T)

(481)

(13,539)
(27,038)
(17,420)

(40,781)
(fr,818)

(38,498)
1,514

14,478

4.897

32,428
14,298

4973
13,783



HOPE HEALTH ACllON

(CharllaMo lncorpmaled Organlsathm)

NOTES TO THE FEfANCIAL STATEMENTS
FOR THE YEAR ENDED 01 DECEMBER 2020

11. Statement of funds (eonlnued)

Slalement of funds - prior year (condnuod)

Sstwceel
1 Janus

2019
f

mneme &Fend0tasf f
Tiorofara

Brfance st
31

December
2019f

Noah Memorial Fund

Rehab

Rehab- Uganda

Solar

CNhor

136,508

N.282
844
141

(4,541)
(107,140)

(844)

(13,126)

13,858

(141)
13,125

131,061

28,122 338,296 (271WT) 57,967 14L807

Total of funds 84,098 559,743 (470,448) 1ILL301

12. Analysis of not seems bebeeon funds

Analysis of not assela bassoon funds -ounent period

Roobtobrd Unrsebhdad
funds Itmds
2020 2020

8

372,852 'I5)M5

(12,982)

Total
funds
2020

3MVl10

(12,082)

372.852 2884 3TIL630
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HOPE l%4.TH ACllON

(CharRatde hroor porated OrSsrdsadon)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ISIDED 31 DECEMSER 2020

12. Analysis of net assets between funds (condnued)

Analysis of net assets between furlds prtor period

RssOtcM Unreefrtchrd
funds lbnds
2010 2019

5

Total
Ibnds
2010f

Tanglbbr Ixed acorns

Cunent assels
Crednom due w8hh one year

148.N7
130

37,054

(22,NO)

130
18j881
(22,NPJ

148,807 14,584 153,301

13. Recorud0adon of net movement In funds to net cash flow hom operadn0 acEvldea

Net beams for Pur period (as per Qahumnd of Flnanchd AcdvEes)

2020 2019
8 5

212,144 09,205

Ad)uslrnents for.
Depreda0on chsr0es
Dbddends, hrbrrests and rerds from investments

ecceasel(Mousse) in debtors

ncnnsenel(decrease) in crsdhom

Net cash provtdsd hy operadn0 acdvMes

130 332
(102)

(3tgrd) 30,045
(PP17) 12,547

170,047 181,928

1* Analysis of cash and oash ertulvalents

Cash M hand

Trdal cash and oash ertuhrahuds

2020 2010
8 5

3314422 185,540



HOPE HEALTH ACTION

(Clrerltabls broorporated OrSenlsagon)

NOTES TO THE RNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMSER 2020

At 1 At 31
January Dscembw

2020 Cash genre 2020
0 0

105,000 1T0,702 330g4IR

184000 170,V82 330rt22

10. Rotated pmty transacgons

Ths Company has not entered inlo any rrested party transection durtng the year, nor me there any
outstandIng balances ordng betrreen rotated peNes and Ihe Company at 31 December 2020.

Pago 31


