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Report of the Trustees
for the Year Ended 31August 2022

The trustees present their report with the financial statements of the charity for the year ended 31 August 2022. The
trustees have adopted the provisions of Aocounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in acLerdance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OMECHVES AND ACTlVITIPD
Objectives and aims
1.The proclamation «nd furtherance of the Gospel of God concerning His Son Jesus Christ Our Lord and the preaching
and teaching of the Christian Faith throughout the Bumingbam area and elsewhere.

2. The furtherance of the Christian work of Cedar Church in Birmingham being that of the believers holding the
doctrines of belief set forth in the Schedule to the Declaration of Trust.
Details of this doctrinal basis ofbelief azu as follows:-
a) The divine inspiration and infallibility of Holy Scriptute (the Bible) as originally given and its supreme authority
matters of faith and conduct.
b) The unity of the Father, the Son and the Holy Spirit in the &xlheaL
c) The universal sinfuhess and guilt of human nature since the fall renderjng man subject to God's wrath and
condemnation.

d) Redemption for the guilt penalty and power of sin only through the sacrificial death (as our representative and
substitute) of Jesus Christ, the incarnate Son of God.
c) The resmscction of Jesus Christ fmm the deaL
f) The necessity of the work of the Holy Spirit to make the death of Christ effective to the individual sinner, gruntmg
them repentance towards God and faith in Jesus Christ.

g) The indwelling and work of the Holy Spirit in the believer.

h) The cxfxxAation of the personal Ieturn of the Lord Jesus Christ

3.The rdief ofhuman suffering and poverty consequeat upon one effect ofpersonal, local, national cr international

disaster.

Policies to achieve objectives and aims
The policies of the chunk are formulated to facilitate the establishment of a local church which acts as a positive

influence on the local community and which seeks to be a beuefit to other local churches, both nationally and

jnternalionally, in their efforts to spread the goipel of Jesus Christ. We have decided that ning this goal is tbe best
way to ensure the achievement of the above stated objectivesiaims. The policies below are daigncd to assist the church
in fulfilling its perceived role.

1)The development ofa Children and Youth Progranune

2) The expansion of relationships with churches nationally and internationally

3)The fmancial support ofboth individuals and religious arganisations

4) The facilitation of Community Outnmch Opportunities

Reviea of activMes
During the year the Church continued the preaching and teaching of the Christian Faith.
The trustees are satisfied that all activities undertaken on behalf of the Chmch are in accordance with the governing
document and are in keeping with the aims of the charity. There were no significant changes during the year.
The Church is indebted to tbc voluntccrs that make contributions to the running ofevents and nusmg funds.
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Report of the Trustees
for the Year Ended 31August 2622

ACIHEVEMENT AN9 PERFORMANCE
Charitable activities (before the COVID-19 pandemic)
Children and youth programme:-
Every Wednesday morning, the chuxch runs a parent and toddler youp, 'Babies into Books', that caters for preschool
children in the community. A Youth group called Dream Young Dream Big' that is aimed at 7 - 11 year olds runs on
Satixxday evenings as well as a gmup called 'Get involved' aimed at 12 - 17 year olds. In addition. the church facilitates
two Sunday School groups evexy Sunday morning during the service covering an age range of 4 - ll, with cibcbe
facilities available for younger children and babies. Revelation, which is held on average once a month, is a gathering of
young adults (fiom 18 years of age) and focuses an addressing issues aixpiopriate to that age group. These groups are
classed as high priority with a high degree of commitment from those involved in their operation seeing this work as a
vital investment in the futuxe adults «nd leaders of community and country. Their purpose is to provide a safe, inspiring
environment where ycung people can find genuine purpose, fiiendsbip and encouxagement to be productive in their lives
and have positive fun along the way. This particular aspect of the church's work is cuxxentiy pxexiominantly xun by the
Minister «nd his wife and a small team of volunteers. These gmups allow the church to engage m
various outwaxd-Iookmg initiatives thxougbout the year such as paster + Cbristmas events, including a axmmunity caxols
event called 'Singstanding', xeading challenges, memory book creation, bixthday parties, a gxoup for Seniors, and so on

Church relationships:-
Cedar Church was bixtbed out of a relationship with other independent churches to provide ministexial support and
accountability without contxol. Cedar Church has received support in various ways rangmg fmm physical visits, pxactical
gifts and efforts, to moral and spiritual wisdom, advice and encouxagexncnt This has not aniy strengthened relationships
within the church, but has connected the members to a wider family of chuxches. This has provided the oplxntunity to
give something back to other churches by way of hosting and facilitating mmishy days fcr church leaders.

Fmaucial support:-
The church's policy is that support is generally only given to recipients who are known to us, thexeby ensuring, as much
as possible, that the money is well spent. Financial giAs to individuals and religious organisaticns have beexi carefully
considered and reflective of the heart of the church to be as charitable as possible in line with Cedar Church's objectives
and aims.

Community outreach opportunities:-
Community outreach events and opportunities are classed as high priority with a high degree ofcomxnilment &om all
those involvxxL Not only do they pxovide a variety of positive'bridges betNxeen the coxnmunity and the church,
intxoduciug the chuxch to the wider society, but they also provide a wonderful opportunity for people to serve others and
encourage social interaction and community cohesion. In this, period, Cedar Chuxch has opened up the doors of the
church, for example, for special services, including planning for fimerals and weddings; dircixssion groups like Tuesday
morning Hot Topic; community activities; musical pxogmnmes mcluding the publishing of original material and new
songs..hfe skills; community clothes giveaways; playgroup activities; children's parties; local Pastors Days; student and
youth gatherings; intemrliip experience opixntnnities for visiting groups; other community outxeach events with fun
activities; etc.

Achievements 4 performance
Cedar Church continues to aim to be a positive influence locally, nationally and internationally as it works to fulfil its
objectives and aims spiritually, socially and practically with the maintenance and upkeep of the various pwogrammes and
pxexnxses.

Page 2



Report of the Trustees
for the Year Ended 31August 2022

ACIIIEVEMENT AND PERFORMANCE
Charitable activities
Community Involvement, Sochd Support and Mental Health

Throughout the year, Cedar Church bas continued to suppoit the local cominunity. This has included activities as

diverse as oiganised litter picking in the local area by church members; iestarting several face-to-face gmups at the

chuiuh building for young people, &am toddlers to teenagers to young adults; an evening of Reworks; an outdoor

Caml Service and a Nativity service featuring children &om the local community.

Cedar Food 4 Essentials Bank
This was first established in Match 2020 to provide emergency suppart during the COVID-19 pandemic for vulnerable

households in the local community. It initially operated tbmugh the University Hospitals Birmingham NHS Foundation

approximately 400-500 NHS ttaff across &re major hospitals. In October, 2020, an additianal

fridgef&eezer was purdiased so that &e.k/&ozen goods could be stored safely. In November 2020, danatians were made

by local businesses, iesidents, and church members for distribution to local famiTics at Cbtistinas. Chrishnas Hampers

were given out ta at least 100 families an 20th December 2020. Far Christmas 2021, we dishibuted over 100 cain

packages with appiopriate toiletries wiupled as gender specific Chiistmas gifts ta residents in Care Homes in our local

aiea who were expecting no visitors on over the festive period and thus woukl otherwise have no presents to open on

Christmas Day.

Cedar Church Community App- Radio Interviews httpsJ/yontu. beNkzi~grrAne
A Cedar Church Community App which was developed during the pandemic as a means ofcannecting with chinch

mcmbeis and the wider community, has continued to be a valuable tool to aid cammunicatian. It piovides

information far church members and the wider community via various sections includmg Hope Again (as detailed

below), the latest public notices, health updates, ctc. The app is &ee to download an the inajor digital platforms.

Apple App Store -htlps. //apps. apple. corn/gb/app/cedar-church-binninghain/id1534036713

Google Play - https://play. googlc. corn/store/appsldetails5d~. subspiashconsultinga F2QSCRkhl~ US8tglMB

Hope Again
This website, also accesnble &om the Cedar Chnich App, was launched in October 2020 and continues to be a useful

tool for local people in the West Midlands area looking for work, training and other opportunities, It is a digital

noticebomi far people to advertise, invest, train, hive and find jobs and mentars as featured in the articles linked directly

below. It includes same parhassliip working with local businesses and other notable arganisations including, amongst

others, West Midlands Combined Authaiity, Commonwealth Games 2022, HS2 and tbc NHS.

BSLProject - Birmingham Commonwealth Games Cnltural Festival- www. yourlovel%nneup. corn

In September 2021, Cedar Church was awarded funding for a project connected with the Biimingbam 2022 Cultural

Festival, a six manth celebration ofcieativity sunounding the Cammonwealth games. A British Sign Language (BSL)
Community Chorus entitled Your Love Lifts Me Up was launched. This production involves over 150different people

from the West Midlands and the Commonwealth, featuring children Som Longwill School -Birmingham's only school

for deaf children - and includes a brand new verse specially written and signed in BSLand interpieted into Rngbsh.

Media Coverage
In September 2021, the church was featuied in a radio interview to promote a community cohesion event called

Singstsiuling. In November 2021, Prenner Christian Radio featuied Cedar Church's Christmas Giveaway, providing

necessaiy cyudity tailetiies to residents in several local nursuig homes. February 2022 saw the release of a teaser video

for our BSL Community Chonis project which was finally hunched in March 2022. Visit www. yourlovehfhmeup. corn

for details, follow the journey and see the official video and project outcomes.

FINANCIAL REVIEW
Principal funding sources
The Church raises most of the funds it needs to carry on its activities from within its own membeiship and congregation.

The Church is also heavily dependent an its membership and congregatian working as volunteers in all aspects of the

Church's activities, many of which run with little or no impact on the Chuich's expenditure but

nevertheless contribute substantially to the achievement of the Church's objectives.
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Cedar Church

Rcport of the Yrustees
for the Year Ended 31August 2022

FINANCIAL REVEEW
Financial iuvieir of the year
Although the year saw a general impiavemeut in the overall UK economy, it would appear that the general chuieh sector

continued to face some diflicult challenges with regards to resources due to number of factors. However, the trustees

continue to be confident that the church's cash flow is such that it is able to meet it short term and medium term

commitments.

Reserves policy
The Trustees do not have a formal reserves policy, but income from Offerings and Donations are received on a weekly

and monthly cash basis with the intention and hope that this will sufficiently meet the dsy to day running cost of the

charity.

PLANS FOR FUTURE PERIOD
Future plans are basically 'more of the same'. Thee is, of course, the need to be fmanciaily prudent given the level

income snd resrairces and aur curtent financial commitments. On the other hand, however, it would be short-sighted ta

cut back aa our core activities as it is these that have raised the chuieh out of the ashes as we aim to take the 'good news'

far snd wide.

STRUCTURE, GOVERNANCE AND MANAGEMENT '

Governing document
The charity is controlled by its governing document, a deed of trust dated 29th July 2015, and constitutes

unincorporated charity.

Structuse and management
Overall responsibility for the church lies with the trustees of whom there are four including the Minister who slang with

his wife are responsible far overseeing the ~ snd day to day riinning of the chuzck These two entities, trustees and

Minister snd Minister's wife, while being two distinct groups, have a commau goal between them and are iespanable far

the formulating and implemcntaiian of policies designed to further the objectives of the church The power far the

appointment or removal of trustees lies with the Trustees themselves.

Policies 8c procedures adapted for the introduction and training of ncw trustees

New ~ are trained very much 'on the job' initially by close supervision and personal input ftum credible sources

with the ielevant practical experienc. All waik undertaken, especially by new txustees, is closely monitored with regular

reporting back to the chairman afSe Trust.

Method adapted for the secrintment and appointment of new trustees

New church trustem have been selected by the founding trustees from within the church's membership. The criteria for

choosing trustees «ie their commitment fa tbc church and the usefulness ta the church of their professional expertise.

Risk management
The trustees have considered the major risks ta which the charity is exposed, in particular those relating to the operations

and fmanccs, and are satiated that systems are in place to mitigate their eqiosute to these,

REFFALENCE AND ADMINISTRAYIVE DETAILS
Registered Charity number
1 163570

Prmcipai address
Lambeth Road
Kingstan ding
Birmingham
West Midlands

844 9NR
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Report ofthe Trustees
for the Year Ended 31 August 2022

Trustees
Mr ANDREW KISUMBA CHAIRMAN 8t, SECRETARY
Mr CHRfSTOPHER GREA YES

'

Mr TREVOR JAMES LEE
Mr LUKE GREAVES

Independent Examiner
PK Accountancy R Business Services Limited
2 Benions Court
Kidderminster
Worcestershire

DY11 6YY

Solicitors
Crollons Solicitors LLP
The Lexicon
10-12Mount Street
Manchester
M2 SFA

Bankers
Barolays
Tamworth

Approved by order of the board of trustee on 28 June 2023 and signed on its behalf by:

Mr ANDREW KISUMBA - Trustee
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Indepeadeat Examiner's Report to the Trustees of
Ced«r Church

Independent examiner's report to the trustees of Cedar Church

I report to the charity trustees on my examination of the accounts of Cedar Church (the Trust) for the year ended

31 August 2022.

Responsibihties «nd basis of report
As the charity trustees of the Trust you Ne responsible for the preparation of the accounts in aax«dance with the

requirements of the Charities Act 2011 (%eAct').

I report in respect of my examination of Ihe Trust's accounts carried out under Section 145 of the Act aad in caaying out

my examination I have followed all applicablc Directions givea by the Charity Commission under Section 145(5)(b) of

the Act.

Indepeadent ex«miner's statement
I have completed my examination. I confam that no material matters have come to my atteation in cojmection with «
examination giving me cause to believe that in any material ~
2.
3.

accounting ~were not kept in~of the Trust as required by Section 130of the Act. or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements cwtcerniag the form snd content of accounts set out

in the Charities (Accouats and Reports) Regulatjoas 2008 other than any requinsncat that the accounts give a

true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examinatioa to which attentioa should

be drawn in this report in order to enable a pioper understanding of the accounts to be reacheL

Peter Killey

PK Accounnmcy 4 Business Services Limited

2 Bentons Court

Kidd cannister
Worcestershire

DY11 6YY

28 June 2023
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Statement of Financial Activities
I'or the Year Ended 31 August 2022

Notes

31.822 31.8.21
Unrestricted Total

fund funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 135+30 102,657

EXPENDITURE ON
Raising funds 107,687 84/77

NET INCOME 27,843 18.080

RECONCILIATION OF FUNDS
Total funds brought forward 82,870 64,790

TOTAL FUNDS CARRIED FORWARD 110,713 82,870

The notes form part of thae fmancial slatements
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Balance Sheet
31August 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtois
Cash at bank and in hand

Notes

31.8.22 31.8.21
Uniestrictcd Total

fund funds

18,425 20/59

15,769 15@20
77,960 48,782

93,729 64,002

CRED1TORS
Amounts falling due within one year (1,441) (1/91)

NET CURRENT ASSETS 62,611

TOTAL ASSETS LESS CURRE1%1'
LIABILIES 110,713

NET ASSETS

FUNDS
Uinestticted funds

TOTAL FUNDS

]10,713

110,713

110,713

82,870

82,870

82,870

The finaiicial statemeuts were appoved by the Board of Trustees and authorised for issue on 28 June 2023 and were
signed on its behalf by:

Trustee

, The notes form part of these financial statements
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Cedar Church

Notes to the Financial Statements
for the Year Ended Bl August 2022

ACCOZIN'HNG POLICIES

Basis of preparing the financial statements
The fmancial statemixits of the charity, which is a publio benefit entity under FRS 102, have been prepsied in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities Ixeparing their accounts in acconhnce with the Financial
Reporting Starahud applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention,

Income
All income is iecognised in the Statement of Financial Activities once the charity has entitlement to the fimds, it
is probable that thc inanne will be received and the amount can be measured reliably.

Expenditure
Liabilities are ieeognised as expenditure as soon as Sere is a legal or constructive obhgation committing the
charity to that expendituie, it is ptobable that a transfer of economic benefits AH be tequired in settlement and
the amount of the obligation can be measured ieliably. Expenditure is accounted for on an acctuals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be diiecti
attributed to particular headings they have been allocated to activities on a basis coiisistent with the use of

Yangible 5zed assets
Depreciation is provided at the following annual rates in order to write off' each asset over its estimated useful
life.

Improvements to property
Plant and machinery
Fixtures and fittings
Computer equipment

10%on cost
25% on cost
25% on cost
25% on cost

Taxation
The charity is exempt from tax on its charitable activities

General fund
Unrestricted funds can be used in aoerdsnce with the charitable objectives at the discretion of the trusteea

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified hy the donor or when funds are rand for particular restricted purposes.

Further explanahon af the nature arid purpose ofeach fund is included in the notes to the fmancial statements,

Volunteer help
The value of voluntary help received is not included in the accounts but is described in the trustees' annual
Iepolt.
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Notes to the Frnancial Statements - continued
for the Year Ended 31August 2022

2. TRUSTEES' RKMIJMHMTION AND BENEFITS

There were no ~' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended
31 August 2021.

3.

Trustees' ezpenses

There were no trustees' arpenses paid for the year ended 3l August 2022 ncr for the year ended

31 August 2021.

STAFF COSTS

'lhe average monthly number of employees during the year vm as follows:

Minister
Administrator

31.8.22
1

1

31.8.21
1

1

No employees received emoluments in excess of~,000

4. COMPARATIVES FOR THE STATEMENT OF FPlANCIAL ACTIVITIES '

INCOME AMl KNDONMIWIS FROM
Donations and legacies

Unrestricted
fund

f

102,657

EXPENDITI JRK ON
Raising funds 84,577

18,080

RECONCIU'ATION OF FUNDS
Total funds brought forward 64,790

TOTAL FUNDS CARRIIID FORNARD 82,870

Page 10 continued. ..



Cedar Cbureb

Notes to tbe Financial Statements -continued
for tbe Year Ended 31August 2022

S. TANGIBLE FIXED ASSETS

COST
At I September 2021
Additions

At 31 August 2022

DEPRECIATION
At I September 2021
Charge for year

At 31 August 2022

NET BOOKVALUE
At 31 August 2022

At 31 August 2021

Improvements

property

4,390

2,444
439

1,507

1,946

Plant and

machinay
f

? 195

2,195

2,195

2,195

Fixtures
and

fittings
f

4,112

4,112

2W2
673

3,235

877

l/50

Computer
equipment

21,064
2,124

23,188

4/01
2,846

7,147

16,041

16,763

Totals
f

31,761
2,124

33,885

11,502
3,958

15,460

18,425

20~9

6. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.22

f
15,769

31.8.21
f

15/20

'I

7. CREDITORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR
31.8.22

f

1,441

1,441

31.8.21

(I)
1.392

1,391

8. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.9.21
f

8?„870

Net
movement

in funds

f

27.$43

At
31.8.22

110,713

TOTAL FUNDS 82,870 27,843 110,713
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Cedar Church

Notes to the Finandal Statements - continued
for the Year Ended 31August 2022

8. MOVEMENT IN FUNDS-continued

Net movement in funds, included in the above are as follows:

Movement
in funds

Unrestricted Arnds

General fund 135530 (107,687) 27,843

TOTAL FUNDS 135/30 (107,687) 27,843

Comparatives for movement in fiends

Net
movement

At 1.9.20 in funds

At
31.8.21

Unrestricted funds
General fund 64,790 82,870

TOTAL FUNDS 64,790 18,080

Compsrahve net movement m funds, included in the above are as follows:

Resources Movement
expended in funds

Unrestricted funds
General fund 102,657 (84/77) 18,080

TOTAL FUNDS 102,657 (84877) 18,080

A current year 12months and prior year 12months combined position is as follows;

Unrestricted funds
General fund

At 1.9.20
E

64,790

Net
movement

in funds

f

45,923

At
31.8.22

f

110,713

TOTAL FUNDS 64,790 45,923 110,713

Page 12 continued. ..



Notes tu the Financial Statements -continued
for the Year Ended 31August 2022

8. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources aqanaled in funds

E f
Unrestricted funds
General fund 238,187 (192/64) 45,923

TOTAL FUNDS 238,187 (192264) 45,923

9. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2022
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Cedar Church

Detailed Statement ofHnanclal Activities

for the Year Ended 31August 2022

31.8.22
E

31.8.21

Donations and legacies
Gifts
Donations
Grants
Tithes
Offerings
Other income

(3)
41@&6
30,963
30,608
4/46

27,630

1

36,196

32,658
13$,67
20/35

Total incoming resources

135430

135430

102,657

EXPENDlTURE

Raising donafions and legiicies

Wages
Social security
Rates and water

Insurance

Light and heat
Telephone
Interact
Gifts
Equipment
MFG
Community outreach events

Hospitality
Maintenance

Mix.
Travel
Cost of sales-Goods

Marketing

Software costs
Legal 4 professional

OIIice supplies
Honorarium

Bad debts
Media expenses
Impmvements to property
Fixtures iaid fittings
Computer equipment

Total iesourccs expended

Net income

46,658
27
95

2~6
5,957

487
871

1,389
2,818

2&,771
2@92

319
2,717

81
109
880

1,627
3,163

369
250

2,613
439
672

2,847

107,687

107,687

27,843

45,176
34
35

1,667
5,721

485
923

2,187
1,548

275
3,005
1,119
1~2

185

10,720
1,337
2,647

133
2,550

500

439
659

1,980

84,577

84,577

18,080

This page does not form part of the statutory financial statements
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