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Chair of Trustees of Tor Support Services

This financial year has been a very busy year for Tor Support  Services (TSS) 
both in terms of increased referrals and activity but also in changes in 
personnel and our premises.

We moved into our new premises at the other end of Okehampton College 
which has been a very positive change for the organisation. Not only do we 
have 4 large counselling rooms we have lots of space for our managerial staff, 
the ability to hold meetings and training sessions and as we no longer share 
with other organisations, the whole set up is more private and appropriate for 
the work we do. We want to extend our thanks to the college for making this 
possible in particular Derrick Brett, Susanne Kiff and Mike Coles. 

After a lot of work over the summer holidays, the actual move was achieved in 
a couple of days just before the beginning of the Autumn term. I and all the 
trustees  want to thank all the staff  and volunteers who were involved in 
getting it set up and making the consulting rooms so attractive and welcoming 
for our clients. Everyone gave up free time to achieve this and which I think 
reflects the dedication of our staff and volunteers. In particular I want to thank 
our Service Manager  Nicola Frost who was involved in all the logistics before 
hand as well as the negotiations with the College in trying to find a suitable 
place for TSS.

There were inevitably a few teething problems, particularly with IT, broadband 
and tele-communications and I especially want to thank Mel Pike for her 
tenacity in sorting out these glitches. It took quite a while but we are now fully 
functioning and connected. She was supported in these endeavors by our IT 
trustee Merv Scott.

We settled back into a more normal working pattern as we moved away from 
the Covid restrictions and all our counselling is now taking place in person.  The
need for counselling however has continued to rise with the deterioration in 
young people’s mental health that has occurred in the wake of the Pandemic. 
There are some rather alarming statistics that have emerged nationally. The 
Centre for Mental Health believes  that an additional 1.5 million children and 
young people will need support as a direct consequence of the pandemic. A 
study in Lancet Psychiatry found  rates of depression have doubled  and in a 
survey by Young Minds  67% of young people reported their mental health has 
worsened. 



These figures are reflected in our own experience with referrals up by 14 % 
from 205 in 2021/22 to 234 in 2022/23. In particular there was a big increase in
referrals for primary age children up from 24% of the total referrals to 30 %. 
Due to the increase of capacity in consulting rooms and increased number of 
volunteers we are now holding over 64 counselling appointments each week.

Our core offer to our clients remains unchanged - following an initial 
assessment, clients are offered up to eight 50 minutes sessions of 1 to 1 
counselling. Occasionally if a clients problems are more complex a counsellor 
may ask to extend the number of sessions. A discussion then happens with 
their supervisor and if the supervisor agree the sessions are extended with a 
regular review. This way we aim to reach as many clients as possible while still 
having the flexibility to offer more time to the more complex cases.

Another exciting development has been a collaboration with the local Primary 
Care Network (PCN). We now provide counselling for young people on a 
Saturday morning. The referrals all come from GP practices within the North 
Dartmoor PCN and means that we are now seeing some clients from outside 
our usual geographical area under this separate contract.

All our counsellors have regular supervision of their work and we are grateful to
the supervisors who have provided this service to Tor Support . The supervisors
include Debbie Andrews and Rachel Hirsch who are staff members as well as 
some external providers.

We have two employed counsellors , Rachel Hirsch and Karen Hedges. Rachel 
specialises in complex trauma cases and has been using her specialised skill in 
EMDR ( Eye Movement Desensitisation and Reprocessing Therapy) and that 
has, in some cases, reduced the number of sessions that clients with severe 
trauma have required. Karen works with the primary age children, a need has 
grown. Happily we now have a number of other counsellors -volunteers and 
external providers who have started to see some clients at the higher range of 
the  primary level which has relieved some of the pressure on Karen and the 
primary waiting list.

The rest of the counselling is provided by a combination of volunteers, both 
fully qualified and in those in their final year of training, and external 
independent providers (EIPs) . At the end of March 2023 we had 6 volunteer 
counsellors offering their services - these are Nicolla Collinson, Patricia 
Wojnarowska, Julie Lloyd, and Devette Short with Sally Parkin, Sharon Stevens 
new to the team. In addition Antonella Depetro, Nikki Ellis, Emma White, Jackie 
Skinner, Julia Pearsall and Sonia Lee  provide counselling as EIPs . After a long 
period as a volunteer Sonia moved from being a volunteer to being EIP during 
the course of the year. Carey  Ehrenberg who has volunteered for very many 



years has taken a period of leave and we remain hopeful she will return to us 
at some point.  Gayle Leando has now left TSS and we wish her well.  I want to 
thank all the counsellors for the work they do for our clients.

Our Service Manager, Nicola Frost has now been in place for 18 months and 
during this time she has overseen, and been instrumental, in a number of large
pieces of work - the move of premises, the setting up of the PCN contract, 
reviewing all the recruitment processes and taking over the payroll from one of
our trustees, Karen Nolan. Karen had been doing the pay-roll since the 
beginning of TSS  so I know  she is very grateful to Nicola for taking this on. 
Going forward Nicola will be a deputy safe-guarding lead and is working with a 
new trustee Jane Lake on a huge overhaul of the organisation’s policies and 
procedures around  safeguarding.

As mentioned before our administrator Mel Pike worked wonders getting the 
office set up as well as being fully involved in all the day to day activities of the
organisation and we recognised that we had been under-valuing her 
contribution and skills and have sought  to rectify that. As a result she will be 
stepping up into the service co-ordinator role from the beginning of April and 
taking on a role as deputy safe-guarding lead.

Helen Seaton-Burn has worked with us for many years now as a joint-service 
co-ordinator and Safeguarding Lead and she continues in this role on a Friday 
each week.

At the very end of March 2023 Debbie Andrews stepped down as joint service 
co-ordinator after 8 years in the role. We are very grateful for all her dedication
to the organisation and its clients over that time, especially in the complex 
period when were were faced with moving all the work to on-line at the start of 
the Pandemic. She did amazing work ensuring that all the counsellors had 
appropriate training and that all the necessary policies and procedures were in 
place. Happily Debbie continues in her association with TSS as she will be 
providing supervision services to the counsellors as an external provider. 

The board of trustees has also seen a lot of movement in the 12 months April 
2022-March 2023. One of our founding Trustees - Theresa Weaver stepped 
down after nearly 12 years with the board. Over that time, during which she 
has been she has been Vice -Chair, she has  seen many changes with a huge 
growth in the service and and increasing complexity in the work we do and the 
organisation behind it. 

Sophie -Goodwin Hughes left in November. As the organisation grew we found 
that we needed more time spent on fund-raising and Sophie along with fellow 
trustee Helene Cox took on that role. Sophie and Helene, ably supported by 
Tony Barker our treasurer have really made a huge difference to our financial 
situation, and helped us steer through some challenging financial times and as 



a result have enabled us to not only remain  afloat but also help an increased 
number of clients.

The role of HR trustee was vacated by Tracey Green in July and this role was 
filled by a another trustee Stacey Pavely but unfortunately Stacey also had to 
leave us in February of this year. Despite their relatively short stays with us 
they both made a significant contribution , Tracey with a thorough review of 
policies and Stacey with her expertise in HR. On behalf of all at TSS I want to 
thank all these trustees for the work they put into the organisation. 

We are happy that 2 more trustees joined us in the year - Kim Whittle has 
taken the long- empty role of secretary and Anna- Marie Tooth has taken over 
Sophie’s role as joint fund-raiser. 

At the 31st March other members of the board were myself as Chair, Tony 
Barker as Treasurer, Helen Cox, fund raiser, Merv Scott, IT, Karen Nolan and 
Marilyn Livingstone.

The board and all the members of Tor Support want to thank all our generous 
funders and donors without whom there would be no service. Firstly we want to
acknowledge the huge support and generous donations given to us by 
Okehampton United Charities- we are extremely grateful to them as their un-
wavering support has enabled us to function for many years now. Other local 
organisations that have supported us include Okehampton Town Council, 
Okehampton Hamlets Parish Council, Okehampton  and Devon Community 
Foundations. 

Further afield we have had grants from the Post-code Lottery, South West 
Water, the Newby Trust, the Farringdon House School Trust, the Viscount 
Amory Trust, Awards for All, the Albert Hunt Trust, the Foyle Foundation , 
Jamieson Bystock Trust and Tesco. We have also been given donations from 
smaller organisations and individuals such as Kevin Vogan,  the Cogs and 
Wheels Morris Dance Group, the staff Okehampton Primary School, the 
Okehampton Lions

Going forward in to the next year we aim to continue to provide as many 
counselling sessions to as many young people as possible. We are looking to 
work with the college to see if there are some other ways of reaching more 
young people, such as group work, to provide early interventions. We have 
welcomed a new employed counsellor, Emma White, who is providing initial 
assessments, counselling of complex clients and providing clinical experience 
to support the administrative team.



We have already started strengthening our board of trustees with several new 
members joining since March, bringing with them a new range of skills and 
experience. 

We are reviewing and strengthening our safeguarding processes to ensure 
policies and processes are as up to date with legislation, accessible and 
transparent as possible for our counsellors, clients and their parents or 
guardians. As part of that process we are now providing in-house safeguarding 
training. This safe-guarding work is supported by one of our new trustees Jane 
Lake who has very many years of experience in this field and runs her own 
Safeguarding Consultancy business. 

Our IT trustee Merv Scott is working with the administrative team to streamline
the referral system, enhancing the on-line functionality. This will enable the 
clients to book initial assessments at the time of referral and also populate the 
data base.  This will reduce the administrative burden on the office staff.

 

Kathryn Vile

Chair of Trustees

November 2023

Treasurer’s Financial Report

Grant aid received in response to bids made to individual funds remains our 
main source of income.  At the start of the year in April 2022, our total assets 
amounted to £60,731 of which £20,309 was held in an investment fund.  This 
was a severely reduced position to previous years and arose as a consequence 
of the decision to continue to meet as much of the demand for counselling as 
possible, at a total cost of £82,909, while being in receipt of just £45,784 in 
income from all sources, a net surplus of expenditure over income of £37,125.



Happily, we can report that fundraising efforts in 2022-2023 have been met 
with much greater success and amounted to a total of £81,709.

Among the organisations that were able to continue their support to us were 
Okehampton United Charities, Okehampton Town Council, Okehampton 
Hamlets Parish Council, the National Lottery in the guise of Awards for All, the 
Newby Trust, Devon Community Foundation and the Farringdon House School 
Trust.  In addition, grants were awarded by a significant number of new 
funders, namely South West Water, the North Dartmoor Primary Care Network, 
Okehampton Co-op, the Viscount Amory Trust, the Postcode Local Trust, the 
Albert Hunt Trust, the Foyle Foundation, the Jamieson Bystock Trust and 
Tescos.  We are most grateful to all of them for their support for our work.

The pie-chart below provides a snap-shot of the relative contributions of each 
of these funders.
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During the year an arrangement was made with Okehampton College to 
provide 'drop-in' counselling sessions.  Whilst this is deemed to have been a 
valuable exercise, it turned out to be quite short-lived.  Also, starting in 
November 2022, an arrangement was made with the North Dartmoor Primary 
Care Network to provide counselling sessions on Saturdays during the 39 
weeks of the academic year.  This is proving to be a manageable and very 
successful addition to our activities.



As usual, expenditure was mainly on the core service delivery costs of our staff 
salaries and payments made to our EIPs for conducting counselling sessions as 
can be seen in the pie chart below.
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While, as noted above, income in 2022-2023 was considerably higher than in 
2021-2022, at £101,814 expenditure was also considerably higher reflecting a 
further increase in activity levels and in demand for our counselling services.  
At the end of March 2023, our total assets amounted to £38,977 which was a 
further reduction on the previous year of £9,540.  £20,846.53 of this was held 
in our bank account, £18,660.00 remained in our investment fund and the 
balance of £529.53 being a mix of creditors/debtors and the depreciated value 
of our small amount of fixed assets.

The Trustees have, as always, paid due regard to the Charity Commission's 
guidance on public benefit when deciding on the appropriateness of 
expenditure on particular activity.  The financial records for Tor Support 
Services have been subject to external examination by Westcotts (Chartered 
Accountants) and are deemed to be a true and fair reflection of the finances.  A
full copy of their report can be found on our website at 
www.torsupportservices.org.uk.

Tony Barker

Treasurer Trustee

October 2023

Service Manager’s report



2022-23 has been a year of significant change and growth for Tor Support 
Services (TSS).  Firstly, Okehampton College required the use of our offices in 
the Community Centre, necessitating the relocation of TSS.  After working 
together with the team from the College to establish our requirements, we 
were assigned new premises in the former Sixth Form common room.  We 
vacated our old premises in July 2022 and the College contractors and 
Premises Team worked hard over the summer break to create our new suite of 
rooms.  A concerted effort by staff, aided by the Chair of Trustees, in the first 
week of the new Autumn term in September 2022, saw us able to open to 
clients the following week in our new space.  

We now have a purpose-made office suite, comprising four generous 
counselling rooms plus a large open office space with kitchenette.  Our offices 
have an external and internal entrance, plus entrance lobby, to accommodate 
clients coming to us from both inside College and from outside.  All of the 
counselling rooms are well furnished and well resourced, with two designated 
mainly for primary age clients and the other two for secondary age and above. 
The new office suite has significantly enhanced Tor’s capacity and facilities for 
counsellors, clients, the office team, training sessions, visitors etc and we look 
forward to a secure future in our new location.  Our thanks go to both the 
College team and the builders for our fabulous new premises.  

One issue that arose during our move was the provision of a new fibre to 
premises cable for our internet broadband connection.  This became a 
protracted issue for many months following our move to the new premises in 
September and Mel spent many hours seeking to resolve this issue with BT 
OpenReach, Spitfire and the Dartmoor Multi Academy Trust (DMAT).  Finally, in 
April this year, the new connection was made and Tor now has reliable and fast
broadband provision.  Our thanks go to Mark Ackland at Independent Fire and 
Security for his team’s work installing the cable and Sandy Sinclair at Spitfire 
for working to co-ordinate all elements to finally get the cable correctly 
connected.  Thanks also to Mel for her patience and dedication in this matter!  

Secondly, TSS has contracted with the North Dartmoor Primary Care Network 
(PCN) to provide counselling services to clients specifically referred to it 
through this channel.  The North Dartmoor PCN comprises five surgeries 
located in Okehampton, on Dartmoor and extending to Black Torrington.  TSS 
has contracted to provide four counselling sessions by two counsellors each per
week (a total of eight sessions), to be delivered on a Saturday at Castle Ham 
Lodge in Okehampton.  Two of our existing External Independent Providers 
(EIPs) have taken on these Saturday roles and the counselling rooms used at 
Castle Ham Lodge are of a high standard.  

Following the signing of contracts, this work commenced in November 2022 
and is ongoing.  TSS has purchased resources and equipment to facilitate this 
work away from the main office, including sand trays, art materials, other 
counselling resources etc, to replicate some of our core offering at Castle Ham 
Lodge.  In addition, our thanks go to the Scheme Manager and the team at 



Castle Ham Lodge for their assistance in the provision of these facilities.  The 
money that TSS receives from this contract goes, in some part, to assisting 
fund our core work of providing free counselling to the majority of our clients.  

The core function of TSS remains constant – the provision of counselling, at no 
charge, to clients aged 5 to 25 living in Okehampton and the surrounding 
parishes.  Demand for our service continues to grow and, notably, demand 
from primary age clients has increased.  It was necessary during the year to 
close both our secondary and primary age waiting lists for some period as they 
had both become lengthy, and the amount of time clients were waiting, 
excessive.  We managed this situation by redirecting EIP capacity and 
recruiting new counsellors to enhance total capacity.  In terms of paid sessions,
Okehampton College chose not to continue purchasing their two weekly drop-in
sessions after the end of summer term in July 22.  

Our service offering remains a series of eight sessions for each client with one 
counsellor.  If the counsellor feels that they need to continue working with a 
client beyond this, the case is assessed with the clinical supervisor to 
determine how many additional sessions may be required, if any.  The majority 
of appointments take place during the school day but we do have capacity to 
offer a limited number of after-school appointments (outside of the contracted 
Saturday sessions).  We also have the capacity to work online, as learnt during 
the pandemic, for clients unable to access the office for any reason.  

Typically, across the year, Tor was able to increase the number of weekly 
sessions it offered from around 47 sessions per week to 64 sessions per week.  
This represents approaching 1,900 sessions per year from TSS, an amazing 
figure given our limited budget and charitable status.  

On this note, I would also like to extend my thanks to the whole team at Tor, 
the office team, the counsellors and the Trustees, for making these numbers 
possible.  We welcomed three new/returning counsellors in the year – Sally, 
Sharon and Deevette – and said goodbye to Gayle, who has moved onto 
pastures new.  We continue to look to work with new volunteer and placement 
counsellors, to enhance our provision, and deploy our staff members and EIP 
(contracted) counsellors to best effect.

Importantly, our long term staff member, Debbie Andrews, resigned her 
position as Joint Co-ordinator, with effect from the end of March 23.  I would 
like to thank Debbie for all the years of hard work and dedication, and wish her 
all the best in her continued endeavours.  It is to the benefit of TSS that Debbie
will continue to work with us as an external supervisor.  In addition, Rachel, our
trauma counsellor, has decided to take a years’ sabbatical, also with effect 
from end of March 23, although she too will to work within our staff as a trainee
supervisor.  We wish Rachel all the best for her sabbatical year.  Both of these 
changes have povided an opportunity to review the staff provision at Tor, and 
what changes could be made to best reflect the demands of the service, and 
we will be advertising for a new counsellor.  With a wealth of experience and 
knowledge, Mel will be taking on the vast majority of the administrative hours 



from the Joint Co-ordinator role to become Tor’s new Non-clinical Co-ordinator.  
Our congratulations and thanks to Mel.  

To ensure the continued robust implementation of safeguarding measures, we 
offered Safeguarding Refresher training in November, run by Jane Lake, a very 
experienced safeguarding practitioner.  The individuals who attending this 
training reported it to be informative and useful, and we thank Jane for her 
ongoing work with Tor in providing training and advice, often on an ad hoc 
basis.  

I attach below some statistics summarising the profile of our clients:

Figures for 2022-23 are given below.  Figures for 2021-22 are given in 
brackets.

During this financial year, we received a total of 234 (205) referrals.  The age 
range of clients were 71 (53) aged 5-10, 137 (114) aged 11-15, 22 (32) aged 
16-18 and 4 (6) between 19 and 25.  This data demonstrates both the increase 
in total number of referrals, and the marked increase in primary age clients.  
Some of the continued demand for our services may be a longer term effect of 
the Covid-19 pandemic, whilst the increased awareness of social, emotional 
and mental health needs, particularly for those individuals with neurodiversity, 
may also be a factor.  

In 2022-23, 59% (64%) of our clients were students at Okehampton College, 
30% (24%) from primary schools with the remaining 11% either no longer in 
education, home schooled or at another secondary school.  

The reasons for referral continue to multiple and varied, with the majority of 
clients presenting with general anxiety and stress.  Roughly 10% of clients 
disclose thoughts of suicide ideation at their initial assessment, whilst 
counsellors have notice an anecdotal increase in clients presenting with issues 
of gender identity.  

Post-counselling evaluation demonstrates that 90% of clients who responded 
agreed that ‘The counsellor helped me to understand my situation and my 
feelings’, whilst 92% agreed that ‘I think counselling is a good way to deal with 
problems’.  Additional feedback on what was the best thing about counselling 
include the responses ‘Being able to make painful memories of my past less 
painful’ and ‘Being able to talk without judgement.  And have other 
perspectives on my issues’.  
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Tor Support Services

Independent Examiner's Report to the Trustees of Tor Support Services

Year ended 31 March 2023

I report to the trustees on my examination of the financial statements of Tor Support Services ('the 
charity') for the year ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity's financial statements carried out under section 
145 of the 2011 Act and in carrying out my examination I have followed all the applicable Directions 
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.

Robyn Gifford-England ACA

Independent Examiner

Westcotts (SW) LLP

Timberly

South Street

Axminster

Devon

EX13 5AD


