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THE ARMOUR CENTRE BOVINGTON
PRESIDENT OF REGIMENTAL INSTITUTES
(PRI)
England & Wales · Charity number 1163396

Details

Other names ARMCEN BOVINGTON PRI

Status Registered

Legal form Other

Registered 2015-09-03

Register View on the Charity Commission register

Contact

Address Ministry Of Defence
Headquarters Royal Armoured Corps
Allenby Barracks
Bovington
Wareham
BH20 6JA

Phone 01929402127

Email stewart.burman883@mod.gov.uk

Activities

Objects: THE CHARITY'S OBJECT (THE OBJECT) IS 'THE PROMOTION OF EFFICIENCY OF THE
ARMED FORCES OF THE CROWN BY THE PROVISION AND SUPPORT OF FACILITIES AND
ACTIVITIES FOR THE EFFICIENCY AND WELL-BEING OF SERVICE PERSONNEL'.

Activities: Using non public funds, the charity promotes the efficiency of the Armed Forces of the Crown
based in Bovington and Lulworth Camps here in Dorset by the provision and support of facilities and welfare
activities for the efficiency and well being of Service personnel and their spouses/families.

https://opencharities.uk/ew/1163396
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1163396
mailto:stewart.burman883@mod.gov.uk
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Other Charitable Activities

• What: General Charitable Purposes, Amateur Sport, Armed Forces/emergency Service Efficiency,
Recreation

• Who: Other Defined Groups

Geography

• Dorset

Finances

Period end Income Expenditure Assets Employees

2025-06-30 - - - -

2024-06-30 - - - -

2023-06-30 - - - -

2022-06-30 £28,287 £11,694 - -

2021-06-30 £57,751 £61,015 - -

2020-06-30 £145,153 £158,889 - -

2019-06-30 £116,000 £90,000 - -

2018-09-30 £115,683 £90,413 - -

Trustees

Name Role Appointed

Major Shaun Fry 2023-02-09

https://opencharities.uk/ew/1163396
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Managing Trustees Report
Wednesday, October 12, 2022
1:41 PM

 

Managing Trustee’s Annual Report and Comments:

Unit THE ARMOUR CENTRE

Address ALLENBY BARRACKS, BOVINGTON, WAREHAM, DORSET, BH20 6JA

In respect of PRI Fund/Charity

Charity Commission/Regulator registered number....... 1163396

Description of the charity’s trusts

This should include:

a. Details, including date if known of the charity’s governing document (e.g. 
trust deed, will, constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment 
powers of the charity.

 

Governing 
Document (e.g.
Trust Deed, 
Constitution)

MOD Constitution and Charter dated 

 

Objects of the 
Charity

The promotion of efficiency of the Armed Forces of the Crown 
by the provision and support of facilities and activities for the 
efficiency and well-being of service personnel.

 
Explain briefly how trustees are elected or appointed and details of any 
induction and trustee training attended.
 

Trustee 
selection 
method

Commander ARMCEN on appointment delegated to SO1 ASU 
for FY 21/22

 
 

Trustee 
induction and 
training

Advised to complete the All Arms Fund Managers Course via 
DLE, review the roles and responsibilities of a Manging 
Trustee duties adopted on Unit Standing Orders iaw SFRs 
chapter 3. Completion of the MT appointment letter with 



Holt’s banking. Completion of change of MT registration with
the Charity Commission. Conduct a HO/TO review of the 
Funds with both incoming, outgoing MT, RA, SFM to high-
light previous 1514 observations, fund issues, current 
balances, investment brief and insurance review.

 
Explain about what the charity is trying to do and how it is going about it. You 
are only required to provide a brief summary of the main activities and 
achievements of the charity during the year in relation to its objects.
 

Summary of 
main activities 
in relation to 
the Charity’s 
objects

The Fund provides support for the good and benefit of the 
soldiers and the wider Garrison community. Over the 
preceding 12 months this has been achieved primarily by 
supporting service personnel, across ARMCEN that promote 
departmental / unit cohesion and providing financial support 
to individual unit team building events . The Fund has also 
honoured AT grants used to clear debtors from 
unrecoverable expenditure due to cancelation of the event 
due the first lockdown that carried forward into this financial
year. The fund is holding two large creditors which have 
been explained in the FM observations and a creditor that 
will be settled prior to the end of the next yearly reports.

Summary of 
main

achievements 
of the

Charity during 
the

year

 

· Support to the Garrison Families’ Open Day. 
· Support ad hoc team cohesion activities. 
· Support to Sports and AT events. 
· Support departmental / unit team building activities not 
supported by alternative funding routes. 
· Facilitate various club account activities in the Garrison. 
· Facilitate the Bovington PRI Shop trading account.

 
Provide a brief review of the financial position of the charity. This should include
the principal types of income.
 

Financial 
Review

The main income into the PRI Fund is from the PRI Shop 
sales, due to the civil service PID being removed there has 
not been a steady Manager for the PRI Shop, this is resulting 
in the income to the PRI Fund significantly decreasing 
throughout the past year. We are looking at how we can 
resolve this issue. Without the PRI Shop sales it is hard to 
determine how long we can maintain a steady output that is 
required by the Fund to Support the SPs on the Garrison. We 
are in the Process of amalgamating the Commanders Fund 
into the PRI Fund which should give the PRI Fund an uplift 
for a period of time. 



 

The Managing Trustee should give in their report a description of the following 
policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the 
level of reserves held.

c. Where grants are made by the charity, the selection of individuals and 
institutions who are to receive grants out of the assets of the charity.

 

Financial 
reserves policy

Annual review of audit.

 

Investments 
selection policy 
and performance
of those 
investments.

N/A

 
Provide the name of all trustees/the Managing Trustee(s) during the report year.
 

Managing 
Trustee's names

 

Lt Col J Lance (Gapped) and Lt Col Lillie 
 

 

Serious 
Incidents

None

 

Public Benefit 
Statement

This fund provides public benefit by assisting service 
personnel to more effectively perform their roles within the 
Armed Forces of the Crown. It does this by providing 
sporting and adventurous training activities to all service 
personnel. This assistance enables service personnel to face 
the challenges and danger associated with military service 
by developing and maintaining teamwork; skills; confidence, 
character, spirit, attitude; and morale. As a result the fund 
promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army’s capability to undertake the 
roles demanded of it including the defence of the United 
Kingdom and its interests. I confirm that I have paid due 
regard to the Charity Commission of England and Wales 
guidance on public benefit when deciding what activities the
charity should undertake.



 
*delete as appropriate. ** replace with wording appropriate to activities of fund 
e.g. ‘providing and supporting mess facilities and social activities’; or ‘ 
providing and supporting sporting and adventure training activities.’
 
 
Additional Comments 
The Garrison are working hard to employ someone to run the PRI shop to 
increase sales and revenue. 
 
 

Signature __Michael.Lillie591@mod.gov.uk 

Name: Lt Col M Lillie

Date: 01 Nov 22

Appointment: Managing Trustee
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Statement of Financial Activities as at 30/06/2022

Unrestricted/ 

Designated/GPF 

Funds

Restricted 

Funds

Endowment 

Funds
Total Funds Previous Period 

Total Funds

Paxton+

RAC Centre

Page 1 of 1

Printed: 12/10/2022

PRESIDENT REGIMENTAL INSTITUTE

Incoming Resources

Voluntary Income -161.63  0.00  0.00 -161.63  19,399.04

Activities for Generating Funds  1,290.25  0.00  0.00  1,290.25  6,035.33

Investment Income  0.00  0.00  0.00  0.00  0.00

Income Resources from 

Charitable Activities  23,349.76  49,262.43  0.00  72,612.19  50,369.31

Other Incoming Resources  0.00  0.00  0.00  0.00  0.00

Total Incoming Resources  73,740.81  75,803.68 0.00 49,262.43 24,478.38

Resources Expended Cost of 

Generating Funds

Investment Management Costs  0.00  0.00  0.00  0.00  0.00

Costs of Generating Funds  3,983.53 0.00  0.00  3,395.40 3,395.40

Charitable Activities  81,985.82 0.00 55,226.44 26,759.38  48,288.22

 1,049.47 1,020.13 0.00 0.00 1,020.13Governance Costs

Grants and Donations  11,694.58  0.00  0.00  11,694.58  10,149.52

Other Costs  18,700.16 10,333.47 0.00 437.39 9,896.08

Total Resources Expended  52,765.57  55,663.83  0.00  108,429.40  82,170.90

Net Incoming/Outgoing 

Resources Before Transfers -28,287.19 -6,401.40  0.00 -6,367.22-34,688.59

Transfers

Gross transfers between funds 

(internal transfers)  0.00  0.00  0.00  0.00  0.00

Net Incoming resources before 

holding gains and losses -28,287.19 -6,401.40 -34,688.59 0.00 -6,367.22

Holding Gains/Losses

Gains on revaluation of the 

charity's fixed assets  0.00  0.00  0.00  0.00  0.00

Unrealised Gains/Losses on 

investment assets  0.00 0.00 0.00  0.00  0.00

Net Movement in Funds -28,287.19 -6,401.40  0.00 -34,688.59 -6,367.22

Reconciliation of Funds

Total funds brought forward 

from previous year
 175,455.40 137,747.61  37,707.79  0.00

Total funds carried forward  140,766.81 109,460.42  31,306.39  0.00



Internal Auditor
Wednesday, October 12, 2022
2:07 PM

 

Internal Auditor’s/Audit Board Report

1. *I/We have examined the books of account and records from which the final 
accounts were prepared and have obtained all the information and explanations 
that were necessary for the purpose of *my/our internal audit.

2. *I/We certify that end of period checks have been conducted in accordance 
with Service Funds Regulations.

3. Subject to the observations given below I am/we are* satisfied that proper 
books of account have been kept and that the final accounts give a true and fair 
view of the results of transactions over the period and of the state of the Fund’s 
affairs as at the date of the balance sheet. Subject also to *my/our observations 
*I am/we are satisfied that cash and bank balances and stocks on hand have 
been properly checked at prescribed intervals and that adequate insurance 
exists.

4. *I/We have stamped and signed the original books of account and the original
records I/we have checked. All vouchers relating to this account period have 
been cancelled.

5. *I/We have made the following observations whilst carrying out the internal 
audit:

a. Previous observations *have/have not been actioned.

b. In Aug 21, the PRI shop operative (E1) was promoted out of post, LWC 
directed that the E1 Civil Service position was to be disestablished. Initially the 
GAO, with willing members of the team, managed the post by revising the job 
descriptions of the Post Room E1 and Resettlement E1 so that the shop could 
open 2 days a week. An on line shop was available which helped to bring funds 
into the PRI account. As of Apr 22, due to LTS, the shop had to be closed only 
opening for the odd day when requested CO RACTR and to meet the 
requirement of ITT Families Days. This is the reason for the account balance 
being low, there is no longer a shop to generate income. Processes are being 
looked at to employ a casual worker to either run the shop or an online facility. 

c. Debtors Rogers and Ingham refer to Welfare Grants and will; be cleared when
funds from Regional Command are released. 

d. This fund is well managed and reviewed regularly by the FM.

 

Signature ___michelle.barclay894@mod.gov.uk ________

Name: Michelle Barclay

mailto:___michelle.barclay894@mod.gov.uk


Date: 21 Oct 22

Appointment: SO2 GAO
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Scrvicc Non Pubhc I'unds Fmal Accounts,
Manabnng Trustee's Rcport, Intcmal Audit

Board Repott and lndqrendcnt Eaanunm's Report (SORP 2005 compliant)

Regimental Accountant Schcnto

Army Form N1514
(ltev 11/09)

Unit

Address

THE ARMOUR CENTRE

ALLENBY BARRACKS, BOVINGTON, WAREHAM, DORSET, BH206JA

In respect of PRI

Charity Commission/Regulator regtstcred number. ...... 1163396

Fund/Chanty

For the period
from

01/07/2020 30/06/2021

Managing Trustee(s) during thc period:

From 01/07/2020

IQ Fund Manager(s) during the period:

to 30/06/2021 Name Lt Col M Bur ess

From 01/07/2020
From 01/09/2020
From 12/09/2020

Internal

Audttor(s) during the periotk

to 01/09/2020 Name Mr D HcffennanC2 Grade

to 12/09/2020 Name Mrs V Sim son D Grade

to 30/06/2019 Name Mr D Hefferman C2 Grade

From 01/07/2020
From 01/08/2020
From 30/09/20

to 01/08/2020
to 30/09/2020
to 30/06/2021

Name M Almond C2 Grade

Name Ca tPhair IAAC
Name M Barcla C2 Grade

Regimental Accountant(s) during the periorL

From 14/08/2020

From 29/09/2020
From 04/03/2021

From 26/04/2021

From 01/07/2020 to 14/08/2020
to 29/09/2020
to 04/03/2021
to 26/04/2021

to 30/06/2021

Name
Name
Name
Name

Name

F Ward El Grade
A Graham El Grade

WO2 L Thomas
S Clark D Grade
WO2 L Thomas



Pnxtou+

RAC Centre

Endowment

Funds
Total FundsRestricted

Funds
Unrestricted/

Desihntatcd/GPF

Funds

Previous Penod
Total Funds

Statentcat of Financial Activities ns nt 30/06/2021
Page I of 1

Pmnted. 30/06/2021
PRESIDENT REGIMENTAL INSTITUTE

ncoming Resources
oluntary Income

ctivities I'or Generating Funds
nvestment Income

ncome Resources from

heritable Activities

ther Incomin Resources

otal Incomin Resources
esourccs Expcndcd Cost of
cncrating Funds

nvestment Management Costs

osis of Generating Funds
heritable Activities
overnance Costs
rants and Donations

ther Costs

15,374.42

3,133.28
0.00

39,243N9

0.00

57 751.19

0.00

3,852.73
37,590.42

845.47
9,616.04
9,110.91

4,024.62

2,902.05

0.00

11,125.82

0.00

I 8 052.49

0.00
130.80

10,697.80
204.00
533.48

9,589.25

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

19,399.04

6,035.33

0.00

50,369.3 I

0.00

75 803.68

0.00
3,983.53

48,2S8.22

1,049.47
10,149.52
I ft,700.16

11,399.6S

10,057.44
0.00

123,696.63
0.00

145 153.75

0.00

12, 141.60
101,696.48

512.77
38,709.93

5,82S.44

otal Resources Ex ended

et Incoming/Outgoing
Re ourccs Before Transfers

ansfers

61 015.57

-3864.38

21 155.33

-3,102.84 0.00 -6/67. 22

0.00 82 170.90

-13,735.47

ross transfers between funds

internal transfers) 0.00 0.00 0.00 0.00 0.00

et Incoming resources befor
aiding pains and losses -3464.38 -3,102.84 0.00 -6467.22 -13,735.47

1lolding Gains/Losses
sins on revaluation of the

harity's fixed assets
nrealised Gains/Losses on

nvestment assets

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

et Movement in Funds

econciliation of Funds

otal funds brought forward

rom previous year

otal funds carried forward

-3,264.38

141,011.99

137 747.61

-3 102.84

40,810.63

37 707.79

0.00 -6367.22

0.00 181,822.62

0.00 175,455.40

-13 735.47



Paxton+

RAC Ccntrc

Junc 2021

Fixed Assets

Bnlance Sbect - June 2021 Page I of 3
Printed 30/06/2021

PkESIDENT IIEGIMENTAL INSTITUTE

Balance

5,940.00 PROPERTY

5,940.00 Total Fixed Assets

19,895.00

19,895.00

Current Assets

156,505.15
0.00
0.00

8,004.67
27,773.57

192,283.39

198,213 39

CURRENT BANK ACCOUNT
NATIONAL SAVINGS BANK
CASI.I
DEBTORS
STOCK ON I IAND
Total Current Assets

Total Assets

169,828.48
0.00
0.00

808.00
20,078.51

190,714.99

210,609.99

Liabilities

23,504.75 CREDITORS
0.00 VAT CONTROL

(6,087.24) VAT PAYABLE

36,171.33
0.00
0.00

(17,417.51) Total Liabilities

180,805.88 Total Assets Minus Liabilities

(36,171.33)

174,438.66

Total Funds

40,810.63 Total Restricted Funds

0.00 Total Endowment Funds

0.00 Total Designated Funds

141,011.99 Accumulated Trading dt GPF

181,822.62 Total Funds

37,707.79
0.00
0.00

137,747.61

175,455.40



Paston+

RAC Ccn(rc

Balance Sheet - Junc 2021 Pngc 2 of 3
Printed 30106/2021

PRESIDENT REGIMENTAL INSTITUTE

Balance

Funds Analysis

Designated Funds

0.00 0.00

8,578 87
161.36

0.00
3,203.39
1,171.85
1,438.22

52.33
12,872.68

1,361.77
426.26

1,164.11
0.00

639.85
1,050.53

174.31
107.10
329.01
303.84
68.72

582.24
447.50

6, 131.69
335.00
210.00

0.00

40,810.63

Restricted Punds

GARRISON SPORTS
Annccn Visits Presentations
COS RACTR
OFFICERS' CADET UNIT PRIZE FD
RAC SUB AQUA CLUB
SWIMMING POOL FUND
Co Working Hub

AFF (Sea)
GAME FISHING
GARRISON GOLF SOCEITY (ARMCEN)
CAVCUP FOOTBALL
WRY S
KITCHEN GARDEN FUND
ARMCEN F.C
BOVINGTON LAKES ANGLING CLUB
ARMCEN FUSILIERS 50
BOVI TOTS
RACTR SQMS
ACORN GROUP
Welfare
ENDURO CLUB
VISION YC
NORMANDY SQN FUNDS
WATERLOO SQN
Closed

Endowment Funds

8, IG0.51
161.3G

18.50
3,203.39
1,171.85
1,438.22

255.88
8,837.02
1,346.77
I, 1 76.26
1,096.91

93.00
704.70
663.53
174.31
107.10
371.35
603.84
68.72

1,914.18
447.50

5,200.87
282.02
210.00

0.00

37,707.79

0.00 0.00

21,937.74
0.00

(46,560.12)

(24,622.38)
164,617.63

139,995.25

Trading and General Purpose Funds

Trading surplus

Non PrimatY Purpose trading surplus

General Purpose Fund surplus

Trading & GPF surplus

Balance at last balance sheet

Accumulated Trading & GPF

3,595.42
0.00

(7,876.54)

(4,281.12)
141,011.99

136,730.87

180,805.88 Grand total 174,438.66



Paaton+

RAC Centre

Bnlancc Shcct - Junc 2021 Page 3 ol'3
Printed: 30/06/2021

PRESIDENT REGIMENT/tL INSTITUTE

Balance

Signature ofA/C Holder/Fund Manager

Date————————

Signature of Managing Trustcc

Date



Paxton+

RAC Ccntrc

Income and Expenditure - IUD/E Consolidntcd - June 2021 Page i o(g
Printed: 30/06/2021

I'RESIDENT REGIMENTAL INSTITUTE

June2021

GPF Analysis

Income

Voluntary Income

G001 DONATIONS
G002 GRANT REFUND
G003 GRANTS
G004 PROPERTY REVALUATION
G005 GRANTS

Activities (or Generating Funds

G051 MINIBUS INCOME
G052 WRVS
G053 SOLARIUM INCOME
G054 LINK -NOT USED
G055 WASHING MACHINES INCOME
G056 AMUSEMENT MACHINES REB/
G057 CONTACT HOUSE INCOME
G05 8 N A A F I DIVIDEND
G059 USTCCF DIVIDEND
G060 GAME MACHINE REBATE
G061 ADDITIONAL SALES PROFIT
G062 LINK MAG INCOME
G063 AIRSOFT INCOME
G 064 MAX PAX VENDING INC
G065 REFUND BT/SKY/BROADBANE
G066 SAUNA
G067 WELFARE GRANT
G068 GAJNSHARE
G069 MEM HALL INCOME
G070 KITCHEN GARDEN RENTAL IN(
G071 GARRISON FETE INCOME
G072 RBS/CARD REFUND
G073 ARMY/NAVYRUGBY
G074 BOUNCY CASTLE INCOME

Investment Income

G I 25 CENTRAL BANK INTEREST
G126 NSB INTEREST
G127 INVESTMENT INCOME

income Resources from Charitable Activiti

Trading Income
G 157 SUBS
G I 58 SPORTS CLUB MEMBERSHIP FI
GI59 THRIFT
G162 FUNCTION INCOME
G299 INCOME

Turnover this month

0.00
0.00
0.00

13,955.00
0.00

13,955.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,391.28
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,391.28

0.00
0.00
0.00

0.00

4,379.04
0.00
0.00
0.00
0.00

83.10

4,462.14

0.00
1,319.09

100.33
13,955.00

0.00

209.72
45.77

0.00
0.00

279.90
163.04
810.00

0.00
0.00
0.00

1,391.28
0.00
0.00
0.00
0.00
0.00
0.00
0.00

25.00
450.00

0.00
13.15
0.00

25.00

0.00
0.00
0.00

37,278.49
0.00
0.00
0.00
0.00

1,965.00

15,374.42

3,321.32

0.00

39,243.49



I'aston+

IUttC Ccntrc

Income nnd Expenditure - R/D/E Consolidated - June 202 I Page 2 of 8

Printed: 30/06/202 l

PRESIDENT REGIMENTAL INSTITUTE

Turnover this month

Outer Income

Non Primary PutPose Trading Incontc

G300 NAAFI REIMBURSEMENT
G301 PRS
G302 INSURANCE REBATE
G303 UNCASHED CIIEQUE
G304 GRANTS REFUND- PREY PERIO

G305 HMRC
G306 TRANS TO CLOSE GAF, MEM, E&

G307 TRANS FROM DINGHY SPF
G308 SALEOFASSETS
G309 TRANSFER TO CAP PROPERTY

0.00
0.00
0.00
0.00
0.00
0 00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Internal

Transfers In

G400 TRANSFERSIN 0.00
0.00

0.00
0.00

Gains on Revaluation of Fixed Assets

0.00 0.00

Unrcalised Gains on Investment Assets

0.00 0.00

GPF Total Income 19,808.42 57,939.23



Pmxtont

RAC Centre

Incontc nnd Expenditure
- R/D/E Consolidated - Junc 2021 Pngc 3 of 8

Printed: 30/06/2021

PRESIDENT REGIMENTAL INSTITUTE

Expenditure

Investment Mnnagement Costs

G500 RBS-MAS'fERCARDANNUALCI 0.00
0.00

0.00
0.00

Costs of Generating Funds

G520 IVASHING MACHINES EXPENSI
G521 MINIBUS EXPENDITURE
G522 LINK MAGAZINE EXPENDITUR
G523 CONTACT HOUSE EXPENSES
G524 SOLARIUM EXPENSES
G525 NAAFI DIVIDEND ALLOCN
G526 AIRSOFT EXPENDITURE
G527 MAX PAX VENDING EXP
G529 SAUNA
G530 MEM HALL EXPENSES

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
1,979.23

0.00
1,823.97

49.53
0.00
0.00
0.00
0.00
0.00

3,852.73

Charitable Activities

Trading Costs
G601 ED PAY

G603 Shop Sales
Ci604 ADVENTURE TRAINING

G605 PROPERTY MAINTENANCE/REI

G606 NEWSPAPERS
G607 PURBECK PARADE
G749 EXPENSE

3/16. 11

0.00
0.00
0.00
0.00
0.00
0.00

622.50
3,838.61

33,683.07
0.00
0.00
0.00

1,245.00
0.00

5 1.78
2,610.57

37,590.42

Governance Costs

G750 INSURANCE

G751 POSTAGE
G752 STATIONERY/FILMS

Grants and Donations

G770 DONATIONS

G771 Mess Valuation

G773 PRESENTATION ITEMS

G777 GRANTS
G780 WRVS

G781 Welfare

G782 POPPY WREATHS

Other Costs

Non Primary Trading Casts

G800 Stock Write oil'

G801 Remembrance Day

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

796.93
48.54
0.00

875.44
1,440.00

75.18
3,496.46
1,571.16

1,669.00
488.80

0.00
270.73

50.00

845.47

9,616.04
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PRESIDENT REGIMENTAL INSTITUTE

G802 EXPENDITURE FOR RECRUITS
G803 Soliders Xmas Lunch
G805 TV LICENCE
G806 S DIST SPORTS BOARD SUBS
G807 NON CAPITAL PROPERTY
G808 TRANSFER TO RACTR SPF
G809 TRANSFER TO KITCIIEN GARD
G810 TRANSFER TO WRVS SPF
G811 PICTURE FRAMING
G812 SPORT EXPENDABLES
G813 REFRESHMENTS
G814 JUNIOR RANKS CLUB
G815 INTERNET BROADBAND
G816 SKY HIRE
G818 CYBERCAFE EXPENSES
G819 DECORATIONS
G821 EQUIPTMENT/EXPENSES FOR I
G822 EQUI PTMENT/EXPENSES FOR I
G823 CCTV
G824 TRANSFER TO SPRING FETE
G825 EQUIPMENT/EXPENSES FOR W
G832 INVESTMENT LOSS
G833 MUSIC LICENCE/PRS
G839 CLEANING ITEMS

'
G840 MED CENTRE SKY INSTALLATI
G847 GARDEN LABOUR COSTS
G848 FLOORING/CARPETS
G849 LEAFLET DIST.COSTS
G850 Loan for Welfare Garden
G851 COACH HIRE
G852 ARMY/NAVY RUGBY
G853 VAT PAYABLE CORRECTION
G890 IVRITE OFF STOCK
G891 PROPERTY DEPRECIATION
G892 PROPERTY WRITE OFF
G893 POSAC

Internal Transfers Out

G900 PROPERTY DEP - NOT USED
G901 PROP WRITE OFF-NOT USED
G902 WRITE OFF STOCKtNOT USED
G903 TRANSFERS OUT

Unrealised Losses on Investmenls

0.00
0.00

159.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

59.69
0.00
0.00
0.00

48.99
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

6,087.24
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

6,354.92

0.00

0.00
449. 16

1,104.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

408.33
0.00
0.00
0.00

681.96
0.00
0.00
0.00

59.49
0.00

384.78
0.00
0.00
0.00
0.00
0.00
0.00
0.00

820.00
6,087.24

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

10,315.69

0.00

0.00 0.00

GPF Total Expenditure 10,193.53 62,220.35

GPF Income Over Expenditure 9,614.89 -4,281.12
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PRESIDENT REGIMENTAL INSTITUTE

Trading Account Analysis

T rnrr vcr I ris month

Trading Expcnditurc

T001 OPENING TRADING STOCKS
I'002 TRADING STOCK PURCRASESA

T003 CLOSING TRADING STOCKS

T004 WRITE OFFS
T006 TRADING COST ITEMS

T007 TRADING EXPENSES

21,225.0$

1,838.67
-20,078.51

0.00
0.00

230.87

21,225.08
24,458.64

-13,530.02
-270.73

0.00
1,$00.10

Tradmg Income

T008 SALES

Income Over Expenditure

4,379.04

1, 162.93

37,278.49

3,595.42

Non Primary Purpose Trading Analysis

Tradmg Expenditure

Trading Income

Income Over Expenditure 0.00 0.00
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I'RESIDENT REGIMENTAI. INSTITUTE

v

Rcstnctcd Funds Analysis

Income

Voluntary Income
Activities I'or Gcncrating Funds
lnvestntent Income
Income Resources from Charitahlc Activiti
Other Incoming Resources

Total Income excluding transfers

Expcnditurc

Investment Management Costs
Costs of Generating Funds
Chantahlc Activities
Govcrnancc Costs
Cjrants and Donations
Other Costs

Total Expenditure excluding transfers

Internal Transfers

0.00
879.05

0.00
3, 125.45

0.00

4,004.50

0.00
0.00

6,423.31
0.00
0.00
0.00

6,423.31

0.00

4,024.62
2,902.05

0.00
11,125.82

0.00

18,052.49

0.00
130.80

10,697.80
204.00
533.48

0.00

11,566.08

0.00

Restricted funds Income Over Expenditure -2,418.81 6,486.4 I
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Designated Funds Analysis

Income

Turnover 4iimnnl I

Voluntary Inconte
Activities for Generating Funds

Invcstmcnt Income
Income Resources from Charitable Activiti

Other Incoming Resources

Total income excluding transfers

Estral tdinlrc

Invcstmcnt Management Costs
Costs of Generating Funds
Charimble Activities
Governance Costs
Grants and Donations
Other Costs

Total Expenditure excluding transfers

Intcmal Transfers

Designated funds Income Over Expenditur

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
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PRESIDENT REGIMENTAL INSTITUTE

ih«l

Endoivment Funds Analysis

Income

Voluntary Income
Activities for Generating Funds
Investmcm income
income Resources from Charimble Activiti

Other Incoming itcsourccs

Total Income excluding transfers

Expenditure

investmcnt Management Costs
Costs ol'Generating Funds
Charitable Activiries
Govcrnancc Costs
Grano and Donations
Other Costs

Total Expenditure excluding transfers

Internal Transfers

0.00
0.00
0.00
0.00
0.00

0,00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0 00
0.00
0.00

0.00

0.00
0.00
0.00
000
0.00
0.00

0.00

0.00

Endovssnent funds Income Over Expend ihc 0.00 0.00
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1. Princi al Accountin Pohcies

yh y II, p p d d hhl
corivention as modified by thc mclusion of investments at market value and in accordance wiili

applicablc accounting standards. In preparing thc 1 inancial statements the charity follows best

practice as set out in thc Statement of Recommended Practice 'Accounting and Reporting by

Charities' (SORP) 2005 itt gwww charit commission. ov. ukhnvcsti ationslso Iso 05docs. ac

b. ~li h\'dd'hp'd'bibb h'yl*lld
receipt, and the amount can be mcasurcd with reasonable certainty. Grants from other agencies

including donations and other income I'rom activities arc in furtherance of the charity's objects and

are part of the general funds of thc charity. A restricted I'und is only rccogniscd where this is an

agreed and explicit condition of the grant or donor.

lbll . D«l I ll, b I II .hip dh I h(hh
charity's activities compliment those of the Army, intangible income, rellccted in time and usc of
premises is not quantifiable or measurablc and so is not recognised in thc abcounts.

d. Resources Ex ended and Basis of Allocation ol'Costs. Expcnditurc is included when

incurred or exceptionally where a commitment is made which requires an accrual when payment is

to be made in tbesubsequcut accounting period. Simdarly, where prepayments arc made in

recognition of commitments falling due in a subsequent accounting period, the appropriate credit is

entered in the accounts and reversed the following year. Grants payable are included in the SOFA
when approved by the Managing Trustee. Expeaditure is recognised in the period in which it is

incurred. The majority of costs are directly attributable to specific activities. Itvecoverable VAT is

charged to the activity for which it was incurred.

e. Governance Costs. Governance costs are thecosts of professional advice, holding trustcc
meetings or committee meetings associated with decision making, any fee for audit or independent

examination and any fee incurred in the preparation, statutory filing, printing or copying of the

annual report and accounts.

f. Ca italisation and De reciation of Tan ible Fixed Assets. All assets having a purchase value

of more than f500 are capitalised. The cost of tangible fixed assets are written offbyequal annual

instalments over their expected useful lives using the following methods ofdepreciation:

Furniture, fixtures and equipment

Motor vehicles

Straight Line over a period of 2 —10 years.
Straight Line over a period of 2 —10 years.

Assets with a life of more than one year but with a purchase value of below f500 are included within

the inventory but the cost is written off in the year it is incmmd and is not depreciated over the useful

life of the asset, Where the asset is depreciated over a period of more than 10 years, details of the

item and period are to be provided following the notes on page 14

g Fixed Asset Investments. Fixed asset investments are included at market value at the balance

sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities

(SOFA).

h. Stocks. Purchased stocks are valued at the lowercost or net realisable value making due

allowance for any obsolete or slow-moving items.

R~RA . y d hddby h h 'y
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Grants Made. (if total gmnis are over 5% ol'thc charity's total cxpendhure)

The charity made the 1'ollowing grants/donations:

Grants to institutions

Name of institutions

N/A

Purpose Total number of
nts iven

Total amount of
rants aid

Total rants to institutions

Grants to individuals

N/A

Purpose Total number of
rants ivcn

Total amount of
rants aid

Total

3. Related Pan Transactions & Remuneration and Ex enses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Anny
which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit
are wholly attributable to the charitable activities of furthering miTitary efficiency. Lhe Managing Trustee is
an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.
No expenses have beeo paid to the trustee. lathe event that expenses have been paid to the trustee these are
disclosed underthe Managing Trustee's comments.

4. Anal sis ofCa ital Pro ert

Fixtures,
fittings &

equipment

Motor
vehicles

Total

Balance b/f

Purchases

Sales & W/Os

LLe reciation

N/A 19895.00 19895.00

Balance c/f 19895.00 19895.00



5. Total Value oflnvestmen(s b Cate ~o

C in value market value at bc innin of ear
Addadditionstoinvcstmcntsatcost mvestments urchascd
Less dis oasis at c in value investments sold
Add/(deduct) net gain/(loss) on revaluation (gain/loss at cnd ol
accoun(in eriod/audit
C in value market value at end of car

N/A

Value E

Breakdown of Market Values at

Year End GPF/
Unrcstrictcd

Restnctcd Endowment Total
value

Income
durin ear

Investment properties
Value E

N/A
Value E Value E Value E Value E

Investmcnts listed on a recognised
stock exchan e
Investments held in unit trusts or other
collective investment schemes
Investments in subsidiary or connected
undertakin s and corn anies
Securities not listed on a recognised
Stock Exchan e
Cash held as part of the investment
ortlolio

Other investments

Total

6. List ofDebtors

Debtor
PRISho Posta eFloat
PRI Sho Cash Float
A us Dive Club Fuel Advance
AAF Bait Advance
WRVS Float

Date of Debt
10 Jun 21
10 Jun 21
26Ma 21
29 Jun 21
08 Jun 21

E50.00
E100.00
E100.00
E550.00
E58.00

Amount

Total E808.00

)
ere are no amounts falhng due aftermore than one year (delete as appropriate

7. List of Creditors

Creditor Date of Credit AmountBank Statement unknown a ents in 28 A r 21 E540.00Ganison Tennis Court Pro'ect
RAC Ex dition
Sho Sales
Unreconciled Cash Credit

13 Oct 20 and 10 May 21
30 Oct 19 —25 Ma 21
30 Jun 21
19 Ma 21

Total

E21910.00
E13244.69
f34.64
E27.00
E36171.33



' There are no amounts falling due after more than one year (delete as appropriate).

8. P~dE

Gross wa cs aid
Em lo er's National insurance aid
Pension Contributions aid

Total staff costs

'Ibis ear f Last ear f
N/A

Give the number of employees who were engaged in each of thc followin activities:
This car Last earCosts of eneratin funds

Charitable activities
Other

Total

N/A

No individual employee received a salary of over f60000.00

9. Governance Costs

Audit or inde endent examination fee
1bis ear f

N/A

Last earf

10. Restricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment columnof the Statements ofFinancial Activities (SOFA).

Fund Name

See Balance Sheet
X24

Fund Bal 8/F incoming

Resources
for 'od

Oulgoing
Resources
for eood

Transfers Gains and

losses
Fund Bal C/F



A bncl' explanation as io the nature and purpose of the charity's Restricted Funds is to be provided.

Name of Rcstrictcd Fund

GarrIson Spons

ARMCEN Visit Presentation

COS RACTR

Officer Cadets Unit Prize FD

RAC Sub Aqua Club

Swimming Pool Funds

Co Working Hub

AFF(Sea)

Game Fishing

Garrison Golf Society
(ARMCEN)
CA V Cup Foot ball

Kitchen Garden Fund

ARMCEN FC

Bovington Lake Angling
Club

ARMCEN Fusilers 50

Bovi-Tots

RACTR SQMS

Acorn Group

Welfare

Pu ose of fund
To t'acilite Sporting events with grants for equipment, entry fees and
ATexpcnditurc. Controlled by thc Garrison Sport Board
committee, application l'or funding is reviewed and authorised bi-
annuall b thc committee mcmbcrs.
A RF setup in thc past that has not show ant active this year. The
fund will be rcvicwed and closed at thc next SFM meeting once
rcmainin balances can bc dctcnnincd on how to be used.
An RF setup previously that is no long used Tilts balance will be
tnmsfcncd to sctu the new RACTR I'und due tobe o ened Jul 21.
)itis RF holds grants I'rom I IQRC and LWC to bc awarded to best
students from thc Troop commanders training course. '%is I'und
will also bc trans(crrcd to IIACTR fund once it has been
established.

This RF contains Military and Cilvilian members and supports thc
Gamson divin club
Thc RF is supported from income ofNon-Service entited user to
offset additional expend iturc for maintaiance and repars to thc
Ganison swimmin ool.
)his RF is established to support soldiers and families with
provision of access to an internet facility to enable study and related
activity. It is underpinned by theMilitary Co-Working NetworkCN.
To facilitate 1&Egenerated by memberships so that members cancom ete in Offshore an lin s ortin events.
To facilitate 1&Egenerated by memberships so that members
com eteinLakean lin s ortin events.
To facilitate I&E generated by memberships so that members cancom ete in Golf s ortin events.
To facilitate l&E generated by memberships so that members can
com ete in football caval Cu com ation.
To facilitate 1&Egenerated by memberships so that members canuse the Central bank to pay the DIO'annual licence and track
ex enditure fore ui ment urchases.
To facilitate I&E generated by memberships so that members can
corn ete in ARMCEN football corn ation.
To facilitate I&E generated by memberships so that members
com eteinLakean lin s ortin events.
A RF setup in the past that has not show ant active this year. The
fund will be reviewed and closed at the next SFM meeting once
remainin balances can be determined on how to be used
To facilitate 1&Egenerated by users of the club with income used to
su ort the maintenance and urchases to run the club.
An RF setup previously with it use not fuUy understood by current
controlling staff. Majority of the 1&Ehas been used to support ITT
activities. 2his balance will be transferred to setup the new RACTR
fund duetobeo ened1ul 21.
To faciTitate l&E generated by users of the club with income used to
su ort the maintenance and urchases to run the club.
This RF rovides the Garrison Welfare Office with the means to



Enduro Club

Vision YC

Normandy Sqn Fund

Waterloo Sqn Funds

I'acilitate support to families and tbc wider Ganison community

includin assistance with events iuid activities.

To famlitatc I&E generated by mcmbcrships so (hat members can

corn ete in Enduro s ortin events.

To facilitate 1&E gcnemted by users of the Garrison Youth club

with income used to support the maintenance and purchases to run

the club.
To facditatc l&Egencratcd forpresentation to RACTR —Normandy

Sqn personncb This balance will bc tmnsfencd to setup the ncw

RACTR fund duc to bc o cncd Jul 21.
To facilitate J&E gcneratcd for use by RACTR Waterloo Sqn

personnel. This balance will bc up prior to thc setup the new

RACTR fund and closed in Jul 21.

H~A.« .

Heritage assets that are owned by thc charity but purchased/acquired prior to 1 Apr 06 arc not included in

the charity's capital property value (see note J.j). A list/description of these assets is below:

N/A

12. Declarations

All of the charity's commitments am provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.

The charity has not granted any loans to institutions or companies connected with the charity.

0
The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance with the

restnctions unposed.

The financial activities, assets and liabilities of all the charity's branches or sections have been included,

The trustees have not changed the year end date or the length of the charity's financial year,

The charity has no designated funds (if there are designated funds the reason for designation and when each

designated fund is intended to be used by is to be stated in the Managing Trustee report).

All the charity's operations are continuing operations and there were no operations discontinued or acquired

during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.



Ihe charity has no intangible assets.

Ihere werc no inter-l'und loans outstanding at thc balance sheet date

None of the charity's functional lixed assets have been revalued during the year and the charity does not
have a policy of revaluation of these assets.

Ihe charity has no subsidiary companies.

Ihe charity has no material fixed assets which have not bccn capitalised and included in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer has taken
place, full details of(he reason for the transfer are disclosed in thc Managing Trustee's comments.

Att investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct they are tobe crossed out and details provided in the
Managing Trustees comments.



Additional comments:

The ARMCEN PRI Fund is the ingest and busiest of all the funds controlled by the ARMCEN Central

Bank. Duc to its snug income the funil has been registered with the Charity Commission as it is likely to

exceed f I 00k annually. The main source of GPF revenue is generated from the Bovington Garrison PRI

Shop sales. There are 24 Restricted Funds (RFs) listed within thc PRI Fund.

The PRI Fund has continued to support ARMCEN and Bovington Garrison service personnel during the

COVID-19 pandemic with additional sources of revenue depleting as the facilities have been unable to be

utilised because of COVID-19 related restrictions, The previous PRI Shop Manager accepted a new post,

necessitating GAO stalT to absorb the role until a ncw Manager was appointed in late 2020. The Regimental

Accountant (RA) appointee has also changed in this reporting period with the post being covered by the

RAWO. A new RA has been appointed and is expected to be in post shortly. This period of uncertainty has

impacted on Shop sales, stock checks and accounting processes. Ilowever, the RA WO and new PRI Shop

Manager established a robust stock check and account process to address gains and losses from sales. The

RAWO has investigated and cleared a technical issue observed in previous reports by SO2 SPS, HQSW,

relating to a VAT payable debt. He has also investigated and cleared aged creditors/debtors carried forward

Irom FY 2019/20 due to COVID-19 cancellations affecting Adventure Training (AT) and Sports events.

' This has resulted in a deficit to the GPF in this reporting year however, the Fund remains healthy and ready

to support future projects once all restrictions are titted.

This year most RFs have been dormant as restrictions have prevented the use of facilities or sporting event

competitions. The RAWO continues to investigate funds that have not re-established contact since March

2020 (first national lockdown) to determine their viability and the need to remain open. This will be given

to the newly recruited RA to pmgress. Five of the RFs linked to RACTR will be transferred from the PRI
Fund when the RACTR Fund is established which will reduce some of the accounting burden on the PRI
Fund.

Other work has been conducted to reduce or improve previous arrangements and accounting processes that

were unnecessary or over complicated. Several direct debits have been removed that were inherited from
previous closed accounts.

Creditor:

RAC Expedition - The is a legacy account as HQ RAC is situated in ARMCEN and is the main creditor for
EX RAISING GAUNLET. This is a mountain climbing Expedition (Exped) to Nepal planned to commence

0 in May 2020 involving UK based RAC personneL It was postponed due to Covid-19 travel restrictions but
is expected to resume in September 2021.

Garrison Tennis court project —This is a collection of donations Irom external Welfare Grants (NAAFI Fund
etc) and the Commanders Fund to refurbish the Garrison Tennis courts area. The project is due to start late
summer with payment not before work completion.

Unknown Credits —The Central Bank has received two deposits that are un-determinable due to the lack of
referencing by the payee. In order to reconcile the bank statement, the funds are being held in the PRI
creditors list as it is likely they are income streams for one of the dormant RFs. The Delegated Officials have
yet to contact the RA.

10



Property

On reviesv of the propeny books, all property excluding thc PRI Minibus, has less than E500 value per item. The

Minibus is revalued at thc annual MOT inspection with a locnl Ford dealership tbe purpose of which is to ensure a

commercially realistic value As tire balance recorded has not depreciated since FY 2018/19, it has been agreed tbe

property for this year will be revalued to reflect the onc item of value (PRI Minibus).

Signature

Name SO2 Derek Hefferrnan

Fund Manager (Regimental
Accountant Scheme)
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Managing Trustcc's Annual Rcport and Contntents:

Unit '
THE ARMOUR CENTRE

Address ALLENBY BARRACKS&BOVINGTON WAREHANI DORSET BH206JA

In respect of PRI Fund/Charity

Charity Commission/Regulator registered number. ...... 1163396

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g, trust deed, will,
constitution etc); and

b. A brief explanation of the charity's objects.

0
Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution

MOD Constitution and Charter dated 13/06/2019

Objects of the Charity The promotion ofefficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
bein ofservice ersonnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection
method

Commander ARMCEN on appointment delegated to SOI ASU for FY 20/21.

Trustee induction and
training

Advised to complete the All Arms Fund Managers Course via DLE, review
the roles and responsibilities of a Manging Trustee duties adopted on Unit
Standing Order iaw SFRs chapter 3. Completion of the MT appointment letter
with Holt's banking signed by the GAO. Completion of change of MT
registration with the Charity Commission. Conduct a HO/I'0 review of the
Funds with both incoming, outgoing MT, RA, SFM to high-lighting previous
1514 observations, fund issues, current balances, investment brief and
insurance review.
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Explain about ivhat the charity is trying to do and how i! is going about it. You arc only rcquircd to provide

a brief summary of thc main uctivitics and achicvcmcnts ol' thc charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

Summary of main

achievements of the

Charity during the

year

The I'und provides support for the good and benefit ol'thc soldiers and thc wider

Garrison community. Over thc preceding I 2 months this has been achieved primarily

by supporting service personnel, across ARMCEN that promote departmental / unit

cohesion and providing financial support to individual unit team building events . The

Fund has also honoured AT grants used to clear debtors from unrecoverablc

expenditure due to cancelation of thc event due the first lockdown that carried

fotward into this financial year. Thc fimd is holding two large creditors which have

been explained in thc FM observations and a creditor that will be settled prior to the

end of the next carl rc orts.

~ Support to thc Garrison Fainilic' Open Day.
~ Support ad hoc team cohesion activities.
~ Support to Sports and AT events.

~ Support departmental / unit team building activities not supported by

alternative funding routes.
~ Facilitate various club account activities in the Garrison.

~ Facilitate the Bovington PRI Shop trading account.

Provide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review The fund remains solvent and healthy, however has had a reduction of total worth by

f6367.22 from last year, This is due to the decrease in PRI Shop revenue and

additional income from closed facilities such as the Memorial Hall and Minibus hire

whilst still paying for their running costs. The fund has needed to clear a large VAT
Payable technical issue from FY 2017/18. The Restricted funds have mainly been

quite due to restriction on their use and there has been very little sporting/AT

activities this year, however a requirement to honour FY 2019/20 grants for activies

that were cancelled due to the pandamic. As the fund becomes more active in the next

financial year, the ISIE will be monitored to ensure the fund remain varible. See Sofa
Re ort.

The Managing Trustee should give in their report a description of the following policies;

For the selection of investments for the charity.

For determining the level of income reserves held, stating and explaining the level of reserves
a.
b.
held.
c Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves

policy

Annual review of audit.

Investments selection

policy and
performance of those
investments.

N/A

provide the name of all trustees/the Managing Trustee(s) during the report year.
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Managing Trustee s
namcjttustccs' names

Lt Col Burgess

Serious Incidents None

Public Benefit
Statement

This fund provides public benefit by assisting service pcrsonncl to more effectively
perform their roles within thc Anncd Forces ol'thc Crown. It does this by providing
sporting and adventurous training activities to all service personnel. This assistance
enables service personnel to face thc challcngcs and danger associated with military
service by dcvcloping and maintaining teamwork; skills; conlidcnce, character, spirit,
attitude; and morale.

As a result ihe fund promotes thc eAicicncy of thc Armed Forces ot' thc Crown by
enhancing die British Army's capability (o undertake thc roles demanded ol'it
including the defence of the United Kingdom and its interests.

I confirm that I have paid due regard to the Charity Commission of England and
Wales guidance on public benefit when deciding what activities the charity should
undertake.

«delete as appropriate.
en replace with wording appropriate to activities of fund e.g. 'providing and supporting mess

facilities and social activities'; or ' providing and supporting sporting and adventure training
activities. '
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Additional comments (include any declarations which were not correct (Pg 12/13/14)

Q ~ P

s

g(v~) 6 I

Signature

N ~Lt C I M B

Atpi I t ~Mi T



Internal Auditor's/Audit-ltuavd Rcport

l. «I/We have examined the books of account and records from which the final accounts were prepared

and have obtained all the information and explanations that were necessary for the purpose of 'my/our

internal audiu

2. I/We certify that end of period checks have been conducted in accordance with Service Funds

Regulations.

3. Subject to the observations given below I am/we-are' satislied that proper books ofaccount have been

kept and that the final accounts give a true and fair view of the results of transactions over the period and of

the state of the Fund's affairs as at the date of the balance sheet. Subject also to 'my/eur observations I

am/we-are satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4. "I/We have stamped and signed the original books of account and the original records I/we have

checked. All vouchers relating to this account period have been cancelled.

5. vl/We have made the following observations whilst carrying out the internal audit:

a.
b.

Previous observations *have/have-aat been actioned.

The COVID-19 pandemic has placed complex accounting demands on the PRI account with

events being setup, funds collected only to be repaid due to cancelation. Monitoring this has

not be easy with temporary cover of the account during the loss of one accountant and then a

second within the reporting year. The RAWO brought some continuity to the process with a

new RA recruited in Jul 21.The new RA is due to attend mandated training in Sep 21.
The PRI shop has changed Manager and location, sales have increased with a robust stock

check carried out to review excess stock, now being sold off at a redued rate.

The RAWO has investigated and cleared a technical issue observed in previous reports by

SO2 SPS, HQSW, relating to a VAT payable debt of f6367.22.

Despite the deficit to the GPF in this reporting year however, the Fund remains healthy and

ready to support future projects once all restrictions are lifted.

Signature

~ ~SO2Mi I II B

Appointment GAO
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Comd/SO2 SPS —Independent Examiner's Rcport on tire Accounts, and Comments

Res tive Rcs nsibilities ol'Trustccs and Examiner

The Charity's Trustees are responsible for the preparation of thc accounts. The Charity's Trustees consider

that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an

independent examination is needed.

It is my responsibility to;

a. Exantine the accounts (under section 43(3)(a) of the Act).

b. Follow thc procedures laid down in the General Directions given by the Charity

Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Inde endent Examiner's Statement0
My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from the trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently I do not express an audit opinion on the accounts.

Inde endent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaP):

a. Which gives me reasonable cause to believe that in any material respect the requirements:

(I) To keep accounting records in accordance with section 41 of the 1993Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

"Delete as applicable.
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Comd/SO2 SPS —Independent Examiner's Rcport on thc Accounts, and Comments

Disclosure Section (Only to be completed if thc cxatnincr needs to highlight material
problems/discrepancies)

Give herc brief details of any items that the examiner wishes to disclose

Comd/SO2 SPS Comments

Date:

Independent Examiner's Signature

Name

Appointment
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Paaton I-

ILk( Cnttrc

luna 2021

Income CBI Fspcadi(urc - June 2021 Page I of I

Printed: 28/07/2021
PRESIDENT REGIMENTAL INSTITUTE

COS I' OF GOODS SOLD

Turnovcrthis month

OPENING TRADING STOCKS
1 R ADING STOCK PURCI IASES/R1

(A)

21,225.08
1,83 8.67

23,063.75

21,225.08
24,458.64

45,683.72

Vahlc nt goods dtsposcd at cost
tVRITE OFFS
TRADING COST ITEMS

Value ol'closing stock at cost

(B)

0 00
0.00

20,078.51

20,078.51

270 73
0.00

13,530.02

13,800.75

COS f OF GOODS SOLD (A - B)= (C) 2,985.24 31,882.97

INC()BIE FROM SALES

SAI I:S

INCOIIIE FROM SALES (D)

4,379.04

4,379.04

37,278.49

37,278.49

SURPI. US

Income from sales (Total &om D)
Dedum cost of goods sold (Total from C)

SUIII'LUS (E) 1,393.80 5,395.52

Gross profit is therefore:

E s 100

46.69 % 16.92 %

1 I(AGING EXPENSES 230.87 1,800. 1 0

NE'I' SURPLUS (F) 1,162.93 3,595.42

Total I'crcentagc is therefore:

F x 100

38.96% 11.28 %



Property

On reviesv of the propeny books, all property excluding thc PRI Minibus, has less than E500 value per item. The

Minibus is revalued at thc annual MOT inspection with a locnl Ford dealership tbe purpose of which is to ensure a

commercially realistic value As tire balance recorded has not depreciated since FY 2018/19, it has been agreed tbe

property for this year will be revalued to reflect the onc item of value (PRI Minibus).

Signature

Name SO2 Derek Hefferrnan

Fund Manager (Regimental
Accountant Scheme)
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Managing Trustcc's Annual Rcport and Contntents:

Unit '
THE ARMOUR CENTRE

Address ALLENBY BARRACKS&BOVINGTON WAREHANI DORSET BH206JA

In respect of PRI Fund/Charity

Charity Commission/Regulator registered number. ...... 1163396

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g, trust deed, will,
constitution etc); and

b. A brief explanation of the charity's objects.

0
Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution

MOD Constitution and Charter dated 13/06/2019

Objects of the Charity The promotion ofefficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
bein ofservice ersonnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection
method

Commander ARMCEN on appointment delegated to SOI ASU for FY 20/21.

Trustee induction and
training

Advised to complete the All Arms Fund Managers Course via DLE, review
the roles and responsibilities of a Manging Trustee duties adopted on Unit
Standing Order iaw SFRs chapter 3. Completion of the MT appointment letter
with Holt's banking signed by the GAO. Completion of change of MT
registration with the Charity Commission. Conduct a HO/I'0 review of the
Funds with both incoming, outgoing MT, RA, SFM to high-lighting previous
1514 observations, fund issues, current balances, investment brief and
insurance review.
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Explain about ivhat the charity is trying to do and how i! is going about it. You arc only rcquircd to provide

a brief summary of thc main uctivitics and achicvcmcnts ol' thc charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

Summary of main

achievements of the

Charity during the

year

The I'und provides support for the good and benefit ol'thc soldiers and thc wider

Garrison community. Over thc preceding I 2 months this has been achieved primarily

by supporting service personnel, across ARMCEN that promote departmental / unit

cohesion and providing financial support to individual unit team building events . The

Fund has also honoured AT grants used to clear debtors from unrecoverablc

expenditure due to cancelation of thc event due the first lockdown that carried

fotward into this financial year. Thc fimd is holding two large creditors which have

been explained in thc FM observations and a creditor that will be settled prior to the

end of the next carl rc orts.

~ Support to thc Garrison Fainilic' Open Day.
~ Support ad hoc team cohesion activities.
~ Support to Sports and AT events.

~ Support departmental / unit team building activities not supported by

alternative funding routes.
~ Facilitate various club account activities in the Garrison.

~ Facilitate the Bovington PRI Shop trading account.

Provide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review The fund remains solvent and healthy, however has had a reduction of total worth by

f6367.22 from last year, This is due to the decrease in PRI Shop revenue and

additional income from closed facilities such as the Memorial Hall and Minibus hire

whilst still paying for their running costs. The fund has needed to clear a large VAT
Payable technical issue from FY 2017/18. The Restricted funds have mainly been

quite due to restriction on their use and there has been very little sporting/AT

activities this year, however a requirement to honour FY 2019/20 grants for activies

that were cancelled due to the pandamic. As the fund becomes more active in the next

financial year, the ISIE will be monitored to ensure the fund remain varible. See Sofa
Re ort.

The Managing Trustee should give in their report a description of the following policies;

For the selection of investments for the charity.

For determining the level of income reserves held, stating and explaining the level of reserves
a.
b.
held.
c Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves

policy

Annual review of audit.

Investments selection

policy and
performance of those
investments.

N/A

provide the name of all trustees/the Managing Trustee(s) during the report year.
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Managing Trustee s
namcjttustccs' names

Lt Col Burgess

Serious Incidents '
None

Public Benefit
Statement

This fund provides public benefit by assisting service pcrsonncl to more effectively
perform their roles within thc Anncd Forces ol'thc Crown. It does this by providing
sporting and adventurous training activities to all service personnel. This assistance
enables service personnel to face thc challcngcs and danger associated with military
service by dcvcloping and maintaining teamwork; skills; conlidcnce, character, spirit,
attitude; and morale.

As a result ihe fund promotes thc eAicicncy of thc Armed Forces ot' thc Crown by
enhancing die British Army's capability (o undertake thc roles demanded ol'it
including the defence of the United Kingdom and its interests.

I confirm that I have paid due regard to the Charity Commission of England and
Wales guidance on public benefit when deciding what activities the charity should
undertake.

«delete as appropriate.
ee replace with wording appropriate to activities of fund e.g. 'providing and supporting mess

facilities and social activities'; or ' providing and supporting sporting and adventure training
activities. '
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Additional comments (include any declarations which were not correct (Pg 12/13/14)

Q ~ P

s

g(v~) 6 I

Signature

N ~Lt C I M B

Atpi I t ~Mi T



Internal Auditor's/Audit-ltuavd Rcport

l. «I/We have examined the books of account and records from which the final accounts were prepared

and have obtained all the information and explanations that were necessary for the purpose of 'my/our

internal audiu

2. I/We certify that end of period checks have been conducted in accordance with Service Funds

Regulations.

3. Subject to the observations given below I am/we-are' satislied that proper books ofaccount have been

kept and that the final accounts give a true and fair view of the results of transactions over the period and of

the state of the Fund's affairs as at the date of the balance sheet. Subject also to 'my/eur observations I

am/we-are satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4. "I/We have stamped and signed the original books of account and the original records I/we have

checked. All vouchers relating to this account period have been cancelled.

5. vl/We have made the following observations whilst carrying out the internal audit:

a.
b.

Previous observations *have/have-aat been actioned.

The COVID-19 pandemic has placed complex accounting demands on the PRI account with

events being setup, funds collected only to be repaid due to cancelation. Monitoring this has

not be easy with temporary cover of the account during the loss of one accountant and then a

second within the reporting year. The RAWO brought some continuity to the process with a

new RA recruited in Jul 21.The new RA is due to attend mandated training in Sep 21.
The PRI shop has changed Manager and location, sales have increased with a robust stock

check carried out to review excess stock, now being sold off at a redued rate.

The RAWO has investigated and cleared a technical issue observed in previous reports by

SO2 SPS, HQSW, relating to a VAT payable debt of f6367.22.

Despite the deficit to the GPF in this reporting year however, the Fund remains healthy and

ready to support future projects once all restrictions are lifted.

Signature

~ ~SO2Mi I II B

Appointment GAO
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Comd/SO2 SPS —Independent Examiner's Rcport on tire Accounts, and Comments

Res tive Rcs nsibilities ol'Trustccs and Examiner

The Charity's Trustees are responsible for the preparation of thc accounts. The Charity's Trustees consider

that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an

independent examination is needed.

It is my responsibility to;

a. Exantine the accounts (under section 43(3)(a) of the Act).

b. Follow thc procedures laid down in the General Directions given by the Charity

Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Inde endent Examiner's Statement0
My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from the trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently I do not express an audit opinion on the accounts.

Inde endent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaP):

a. Which gives me reasonable cause to believe that in any material respect the requirements:

(I) To keep accounting records in accordance with section 41 of the 1993Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

"Delete as applicable.
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Comd/SO2 SPS —Independent Examiner's Rcport on thc Accounts, and Comments

Disclosure Section (Only to be completed if thc cxatnincr needs to highlight material
problems/discrepancies)

Give herc brief details of any items that the examiner wishes to disclose

Comd/SO2 SPS Comments

Date:

Independent Examiner's Signature

Name

Appointment
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luna 2021

Income CBI Fspcadi(urc - June 2021 Page I of I

Printed: 28/07/2021
PRESIDENT REGIMENTAL INSTITUTE

COS I' OF GOODS SOLD

Turnovcrthis month

OPENING TRADING STOCKS
1 R ADING STOCK PURCI IASES/R1

(A)

21,225.08
1,83 8.67

23,063.75

21,225.08
24,458.64

45,683.72

Vahlc nt goods dtsposcd at cost
tVRITE OFFS
TRADING COST ITEMS

Value ol'closing stock at cost

(B)

0 00
0.00

20,078.51

20,078.51

270 73
0.00

13,530.02

13,800.75

COS f OF GOODS SOLD (A - B)= (C) 2,985.24 31,882.97

INC()BIE FROM SALES

SAI I:S

INCOIIIE FROM SALES (D)

4,379.04

4,379.04

37,278.49

37,278.49

SURPI. US

Income from sales (Total &om D)
Dedum cost of goods sold (Total from C)

SUIII'LUS (E) 1,393.80 5,395.52

Gross profit is therefore:

E s 100

46.69 % 16.92 %

1 I(AGING EXPENSES 230.87 1,800. 1 0

NE'I' SURPLUS (F) 1,162.93 3,595.42

Total I'crcentagc is therefore:

F x 100

38.96% 11.28 %
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