
Hathern Community Managed Library

Annual Report 

Date of transfer to community management: January 2016

Period being reviewed: April 2024 – March 2025

Date and time of annual review meeting: TBC

The requirement for an annual review is contained in the Grant Agreement Schedule 9.

The annual review meeting will take place approximate every 12 months and will be organised 
by the Community Managed Libraries Support Officer and will be attended by the Principal 
Manager (Chair) and the Support Officer (Notes)

Sections of this report relating to performance statistics have been completed by your Support 
Officer. Please contact them if you require assistance to complete any other elements of the 
report.

1.0 Executive Summary   

Overview of key highlights and issues that arose in the period being reviewed to 
include update progress achieved against previous years’ plans and evaluation of new
areas of activity.

2.0 Library Performance
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Hathern Community Library is supported by a team of dedicated volunteers that 
keep the library running and looking fantastic, both inside and out. Volunteers 
that not only work in the library and train new volunteers, but also run library 
events like All Join In, the reading group, book sales and help with school visits, 
to name just a few things. 

We also have a dedicated Events Team that put a tremendous amount of effort 
into planning and putting on incredible events for the public. Unfortunately, we’ve
had some attendance at a couple of events being disappointing but not through 
lack of advertising and effort in the event itself. This core group of people 
ensures that the library remains viable and an important part of the community. 

Our regular, scheduled community managed library events and activities, ‘Craft 
and Chat’, ‘Art Group’, ‘All Join In’ and the ‘Reading Group’ that operate outside 
of library hours are as popular as ever and have retained very good attendance 
for the small space.

In terms of the library’s accounts, they remain stable and steady. 

2024/2025 saw a decrease in issues, new joiners and active borrowers which is 
disappointing but not unexpected as it follows the national trends. 



2.1 Issue, new joiner, active borrower and annual visitor statistics. 

Previous Year *Review Year Difference

Issues 5746 4637 -19%

New Joiners 94 67 -29%

Active Borrowers 261 219 -16%

Annual Visitors

* Note – due to the recent transition to a new library management system, the figure 
highlighted in red includes issues for February/March 2025 but excludes web renewals as 
they cannot be accredited to the original issuing library.  

2.2       Analysis of performance

3.0     Community Managed Library Events and Activities

In the 3 tables below please provide an overview of events and activities undertaken
(add rows as necessary). 

3.1      Regularly scheduled events

Activity Frequency Average 
attendance 
per session

Average 
attendance 
per year

Craft and Chat Weekly 10 500
Art Group Weekly 5 250
All Join In Fortnightly 20 500
Reading Group Monthly 10 120
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2024/2025 saw a decrease in issues, new joiners and active borrowers which is 
disappointing but not unexpected as it follows the national trends. 



Activity Frequency Average 
attendance 
per session

Average 
attendance 
per year

School visit Monthly 20 200
Total Attendance 65 1,570

3.2     One-off activities undertaken in the library

Activity Date Attendance

National Hedgerow Week 6-12/05/2024 Not available

Summer reading challenge 06/07/24 – 07/09/24 Not available

Lego activity
04/08/24 14

Summer reading challenge – medal 
ceremony

15/09/24 28

Poet tree afternoon 24/11/24 Not available

Chinese New Year – Year of the Snake 02/02/2025 26

Shakespeare Day
27/04/2025 4

Total Attendance 72

 
3.3 Events undertaken in the wider community

Activity Date Attendance

Book sale 02/03/2024 Not available
Big week book sale 01/06/24 Not available
Big week book activity day with Hathern 
CoE school

06/06/24 Not available

Open Gardens – HCL Fairy Garden and 
raffle

29-30/06/24 Not available

Long Whatton fete book sale 28/08/24 Not available
HYC scarecrow festival 04-05/10/24 Not available
Christmas tree festival 06-08/12/2024 Not available
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Activity Date Attendance

Total Attendance

4.0 Summer Reading Challenge (SRC)

The  theme  for  the  Summer  Reading  Challenge  in  2024  was  Marvellous  Makers.
Nationally, 581,301 children participated. In Leicestershire 7,154 children took part in
their local library with over 185,000 books being issued over the summer holiday

Starters Finishers % Finishers Trend

Review Year 33 23 70%

Previous Year 31 31 100%

5.0 Volunteers

Number of 
volunteers

Number of new 
volunteers

Number of volunteers
Leaving in year

39 6 5

6.0 Library User and Volunteer Feedback 

6.1 

Library User and Volunteer Comments
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6.2

Library User and Volunteer Complaints

7.0 Financial Viability and Sustainability

Summary overview of finances including as appendices:

7.1 Annual profit/loss accounts

7.2 Funding position including summary of grant applications and outcomes

7.3 Capital investment plans where applicable 

7.4 5 year financial projection

8.0 Progress Update on Current Plans and Future Plans for Development 

Outline of future development plans including services to be provided and income 
generation.

Plan Action Required Progress Risks

Library extension Dependent on the 
S106 grant

Started the community 
consultation with an 
online survey and a 
paper survey 
requesting people to 
comment on the plans 
for the extension

New application 
for planning 
permission
Increase in 
building costs
Insufficient funds 
to cover the work
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8.1 Future Training Requirements

9.0 Additional Information

Please use this section for any additional information you wish to provide.

10.0 Documentation Review
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As part of the annual review process the Support Officer will review the following 
documents. These can be submitted electronically alongside your report or hard copies 
can be reviewed at the annual review meeting.

10.1  Insurance

          Reviewed                          

10.2  Risk Log

          Reviewed  

10.3 Policies reviewed:

        Safeguarding Children

Safeguarding Adults

Health and Safety

Trustee Conflict of Interest

Data Protection

Volunteer Management

Complaints Procedure

Equality and Diversity

Financial Management and Control 

Library User Complaints and 
Compliments
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