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Chair’s Introduction

A year of service change and development due to COVID-19

We Are Family is a young charity which works hard to develop and grow its much-needed
support offer to its expanding community of members. The year 2020/21, however, will go
down as a year of particularly significant challenge, change and success.

Our model of providing connection and relationship through face-to-face events across
London was severely affected by the Covid-19 lockdown which began in March 2020 and
with the subsequent restrictions, all such events were cancelled for the foreseeable future.
We conducted a survey of members in early April 2020, asking them about the impact of
lockdown on their lives and what they needed by way of support at this time.

We found the challenges faced by members, due to the lockdown measures, were varied
and in most cases significant. The main themes that emerged in the qualitative feedback
from our survey were increased anxiety and depression for parents, dealing with trauma
resurfacing and behaviour regression in adopted children, parents being exhausted,
changes to routines and uncertainty about the adoption process for prospective adopters
and parents who were pre-adoption order.

In response to the pandemic and our members’ needs, we quickly adjusted the way our
support was delivered. This was possible through the flexibility of We Are Family’s
volunteers to adjust the way we as an organisation offer support and three successful
emergency funding applications to Adopt London, the Adoption Support Fund (made in
partnership with Adopt London) and The City Bridge Trust.

We developed a new programme of webinars and workshops, called WAF Talks, which
invites speakers from various disciplines to tackle topics of relevance to members and these
have been run on at least a fortnightly basis. We also developed a new online platform,
called the ‘Member Hub’ to share more member resource recommendations and the WAF
Talks webinar recordings.

We have been in many ways surprised by some of the positive effects of the pandemic on
our services and reach, as members have reported feeling more connected than before and
having better access to our support now it is also online, as opposed to a primarily
face-to-face offer.

Looking forward, we are acutely aware of the need to review the balance between
face-to-face and online programmes, and activities developed locally and centrally, to meet
the needs of as many adopters and prospective adopters as possible. The need for local
networks and community has not disappeared, and our local groups are integral to
delivering this service but we also need to provide more online support and information
from the centre, which all members can engage with irrespective of geography and specific
time constraints. We must, of course, ensure that we stay relevant to the needs of adopters
and that we can grow and change to reflect the needs of a growing membership.

Over forty volunteers continued to run our local groups, albeit online throughout the year,
and provide support across London to our hundreds of adoptive and would-be adoptive
member families. Our annual member survey (see below for details) again demonstrated
just how valuable We Are Family is to its members.
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Credit must, of course, go to We Are Family’s dedicated volunteers, trustees and staff for
maintaining support to our members across the year and we would like to thank them for
their continued support.

You can read more details about many of these points in the following formal trustees’
report.

Mark Hoult-Allen
Chair
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The trustees of We Are Family CIO present their sixth annual report, covering the twelve
months ended 31 March 2021 (‘the year’).

Reference and Administrative Details

The charity, We Are Family, is a charitable incorporated organisation which was registered
with the Charity Commission of England and Wales on 26th August 2015. The charity’s
registration number is 1163318. The charity does not have any offices or other premises; its
registered address is 27 Old Gloucester Street, London WC1N 3AX.

The names of all those who served as the charity’s trustees during the year, and
subsequently, are given below (in alphabetical order by surname), with the start and end
dates of the term of office of each given, where relevant:

Name Start End
Struan Campbell 18.11.19
Andrew Taylor-Dawson 08.06.20
Samantha Fletcher 20.03.18
Todd Foy 20.03.18 02.12.20
Rami Hassouna 08.02.21
Liz Hocter 08.02.21
Mark Hoult-Allen 18.11.19
Ian Jacobs-Dean 20.03.18 31.07.20
Natalie Kavanagh-Clarke 18.11.19 28.08.20
Diane McGrath 14.09.20
Libby McVeigh 17.03.20
Stuart Meek 08.02.21
Miranda Mercado Gregory 26.08.15
Jay Nicol 21.09.15 19.03.21
Klayre Rogers 20.03.19
John Rolls 20.03.18 19.03.21
Sobia Shamim 08.02.21
Andrew Taylor-Dawson 08.06.20
Jody Tranter 20.03.18
Stephanie Wong 08.02.21

The Board was supported by its secretary, Charlotte Bois-Pursey. We would like to thank her
for her support throughout the year.

Governance and Management

We Are Family existed as an unincorporated organisation before its registration as a
charitable incorporated organisation in August 2015. It was originally founded in 2013 by a
small group of adoptive parents to provide locally based peer-to-peer support for adoptive
parents. From one group in Hackney and Islington, the organisation grew to seven groups
in just over two years. Registration as an incorporated charity was sought and to support the
organisation’s growth, facilitate future fundraising, and consolidate its existing reputation
within the adoption field.
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The charity’s constitution provides for the appointment of trustees by the board of trustees,
having regard to the skills, knowledge and experience needed for the effective
administration of the charity. The charity’s trustees from time to time are its only legal
members (to be distinguished from adopters and prospective adopters who have joined
one of the charity’s groups and who are referred to elsewhere in this report as ‘members’).

During the year, the board maintained an ongoing trustee recruitment process with the
appointment of six trustees during the year. The trustees wish to thank the trustees who left
the board during the year: Todd Foy, Ian Jacobs-Dean, Natalie Kavanagh-Clarke, Jay Nicol
and John Rolls.

The board have four regular board meetings a year whilst also constituting two awaydays
each year as board meetings, which means the board meets formally at least six times a
year. Meetings during the year continued to be focussed on overseeing the strategy and
operations of the charity and the provision of services to members, setting up systems for
running the charity; and securing funding to ensure the sustainability of the charity.

The work of the board is supported by two standing committees, the Finance, Fundraising
and Resources Committee and the Programmes and Strategy Committee.

Objectives and Activities

We Are Family’s objects are to promote the health and wellbeing of prospective adopters
and adopters. This covers the predictable stresses, strain and sense of isolation that comes
with being an adoptive parent and in parenting traumatised children. There is a lack of
targeted and tailored peer-to-peer support for adoptive parents during the adoption
journey and so We Are Family’s key objective is the improved wellbeing of adopters
through regular peer support opportunities both online and in person.

The charity’s vision, which was agreed by the board during the year, is: “We want to see a
world in which adoptive parents and prospective adopters feel connected, benefit from
peer support and are part of a community which enables them to thrive." Its mission is to
work “to ensure that adoptive parents and prospective adopters are part of a community,
offering each other support, from a place of lived experience, through the highs and lows of
parenting”.
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The activities of We Are Family fall into the following areas:

Connection & Relationship

Creating opportunities for connection
between adopters.
• Local groups (face-to-face activities)
• Online groups
• Thematic Groups
• Specific status groups

(Single/Prospective)

Information & Inspiration

An extension of direct peer support,
gathering member recommendations and
experience.
• WAF Talks
• Member Resources Platform
• Website & social media
• Blog

Amplifying voices

Using the voice of the community to
support calls for improved support for
adoptive parents/families.
• Collating views of the We Are Family

members through our own surveys
• Providing opportunities for the We Are

Family membership to contribute to
research initiatives

• Using We Are Family membership’s
views to inform policy influencing

Structured support

• Clinical psychology support
(provided by Adopt London)

• Signposting to other services
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Achievements and Performance

Governance and Strategy

During the year, the trustees continued to focus on building the sustainability of the
organisation (SA1) as well as looking at developing new programmes (SA4) and programme
accessibility (SA2) in the light of the Covid-19 pandemic.

Key achievements this year include:

● Development of a Theory of Change and Impact Model.
● Restructure of Board Committees and introduction of Working Groups to increase

efficiency.
o There are two committees of the board: the Programmes and Strategy

Committee and the Finance, Fundraising and Resources Committee. All board
members sit on at least one committee. During the year the Board also
established Working Groups to take forward distinct project work. These groups
have at least one trustee taking part but do not have formal agendas or minutes
and are designed to workshop ideas, take actions forward and progress very
specific activity. Working groups report into the committees of the board. This
year they have comprised the Communication Working Group and the Advocacy
Working Group. Since the year end, a Local Groups Working Group has been
convened.

● The Operations Manager (employed part-time - 0.6FTE April 20 -June 20, 0.4FTE July
20 -April 21 due to Covid issues) took forward the implementation of much of the
organisation’s strategic plan, along with managing the day to day running of the charity.

● Development of numerous policies in the areas of HR, information governance, and
finance.

● Recruited 6 new trustees with experience in data, operations, fundraising and
marketing, HR and finance.

● Established a quarterly volunteer forum to ensure volunteers from We Are Family’s local
and cross-London groups can share best-practice and collectively input into the
organisation’s strategic and operational direction.

● Designed new approaches to membership (open model as opposed to through local
groups, and more inclusive of all those on the adoption journey from the early stages)
and began implementation of related infrastructure redevelopment (for June 2021
launch)

● Recruitment of a Community Development Manager who was with us from September
2020 - March 2021. They resigned the post due to personal reasons but were able to lay
some foundations for their replacement (who joined in June 2021).

Membership

As at the end of March 2021, We Are Family had 781 fully validated members (542 fully
validated members at end of March 2020), which is a growth of 44% year on year. A further
76 adoptive or prospective adopters were in the process of completing their member
registration.
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Referral pathways into We Are Family have improved hugely, as shown by the 44% growth
in membership (YOY). The next steps for We Are Family are to look beyond the London
RAA and work with other RAAs in the South East to start to extend our reach and
consolidate our model.

We ran two surveys during the year. Our first, in April 2020 was in direct response to the
national lockdown and asked parents what they needed from us in the coming months. This
proved instrumental to our ability to design new services quickly and well, and also resulted
in We Are Family providing evidence to both the Department for Education and the
Parliamentary Petitions Committee on the impacts of the pandemic on Adoption and
Maternity/Paternity leave.

The second survey in November 2020 gave us some valuable feedback on the impact of
our services: The feedback demonstrates our intended project outcomes, delivered through
our WAF Talks webinar programme, local groups and provision of psychotherapy support
(via Adopt London).

We aimed for adoptive parents to connect with people in the same situation, share
experiences and seek advice from peers:

"I am just so hugely grateful to not feel alone. Have been working remotely at
home with 3 children under 5 and the webinars have been a godsend"

“As a single adopter I am so grateful to COVID-19, as I’ve never been able to
attend a session like this before. Please don’t give up on webinars”

“I feel like everyone in our group understands when we have tricky times with
our son. We all share stories and are non-judgemental. Everyone offers advice
with behaviour and having access to webinars has been amazing. I don't think I
could have coped without the organisation and scaffolding it gives to an
adoptive parent”

“I've only just joined but it feels reassuring to speak to people in the same
situation and I've gained new strategies from the webinars”

“Just knowing the group is there, feeling validated, feeling amongst like
minds, feeling supported, knowing supportive people are there if we need it, a
great source of ongoing training with peers!!”

We aimed to support adoptive families to develop practical strategies to support
children’s health and well-being during the pandemic and associated restrictions and
changes to children’s lives. As part of this, we provided a range of content supporting
the return to school and managing anxieties.

"I have heard Stuart Guest before, but he never fails to be inspiring and
incredibly helpful. So pleased I signed up for this. I feel much better prepared
for September now"

We aimed to support adoptive parents to feel more able to cope with their caring role
and build resilience so they can manage the challenges of coronavirus in order to
reduce the risk of placement breakdown and longer-term difficulties.
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“All I can say is Thank you. This has been hugely helpful. I have only recently
heard of NVR and will now ask our Post Adoption Support to organise a course
through ASF ASAP”

“I can’t begin to tell you how much the webinars have helped me to get
through this difficult year. My daughter has an incredibly complex background
and it’s been so helpful to have access to these amazing speakers from the
comfort of my home. My daughter was delighted to see her (former) therapist
leading one of the talks and it helped open a discussion about therapy, her life
story and other children and parents being in the same situation as us. It also
really helped her to see me spending time thinking about her needs. This is
just one example of how these talks have helped. I have learned something
valuable from every single session and I’m so, so grateful to have this fantastic
resource so easily available and accessible. Thank you so much”

Services

We are proud that we have managed to grow our volunteer base during the last year,
despite the challenges of the pandemic for our volunteers and their families. We are aware
that volunteer engagement will continue to be a key issue for We Are Family as we must be
user-led in terms of service delivery. Our training and support to volunteers over the next
year and beyond are critical to sustaining our model.

Local Support

● We were able to fund Zoom licences for our 7 local groups (East London, Hackney &
Islington, Havering, Richmond, Shepherd’s Bush, Southwark and Thurrock) and 2
pan-London (single adopters and prospective adopters) groups so they could run online
support sessions for members throughout the year.

● We provided two sessions for each local group with a Clinical Psychotherapist, provided
by Adopt London, covering themes of their choosing.

Information and Resources

● We quickly produced a new service in response to the pandemic called WAF Talks,
which invites speakers from various disciplines to tackle topics of relevance to members.
These are offered on at least a fortnightly basis. We received funding for this
programme through a partnership with Adopt London. This service has been
exceptionally well attended and received routinely glowing feedback.

● We started to develop online Thematic Support Groups, the first of which is a regular
group for parents of tweens and teens. We have plans to further develop such services
over the next year.

● We developed a new online Member Hub to share more member resource
recommendations and webinar recordings.

● Our popular blog continued to have regular posts until December 2020 and was
relaunched in April 2021.

● Our education team developed several resources for members, including a Summer
newsletter in 2020 with lots of helpful tips and guidance for parents.

● We redeveloped our brand and website to better represent the organisation and reflect
the services we offer. This launched in April 2021.
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Fundraising Success

We Are Family is very grateful to various trusts and foundations, organisations and
individuals who provided funds to support the continued development of the charity.

● Adopt London awarded a grant of £50,000 over 2 years (2020-22) to support the growth
of We Are Family and the provision of more services to more adopters.

● The Fore awarded a grant of £30,000 over 2 years (2020-22) to support the new
Community Development Manager post.

We also secured emergency funding from three organisations to allow us to deliver
programmes and activities differently in response to the COVID-19 pandemic:

● A bid to the DfE/Adoption Support Fund, made in partnership with Adopt London,
secured a grant of £2,400 for the WAF Talks webinar programme.  A further £7,200 was
secured, and managed by Adopt London, to pay for a Clinical Psychotherapist to run
specific support sessions for local groups.

● Adopt London granted £7,960 for the design and build of a digital Member Hub,
though the funds were paid directly to We Are Family’s contractors by Adopt London.

● The City Bridge Trust awarded £13,220 to support digital service development in
response to Covid-19 as part of their ‘Delivering Differently’ grant scheme.

We have started to think about diversification of our funding streams and in April 2021 we
began a soft launch of our new individual giving campaign on our new website.

Partnerships

The charity also further developed partnerships with external organisations to the benefit of
the membership. This included:

- Sitting on the London Adoption and Special Guardianship Board to represent the
needs of prospective adopters and adopters around support services.

- Monthly meetings with the Adopt London Heads of Service
- Attending the Regional Adoption Agencies (RAA) and Voluntary Adoption Agencies

(VAA) regular meeting

Plans for 2021/22: Impact of Covid-19 and emerging from restrictions

Some practical things we are doing to achieve our objectives in 21/22 are:

● Focussing on building the funding base to support the growth in services and staff. We
are making applications to new trusts and foundations and looking for continuation
funding from our existing partners.

● Appointing a new Community Development Manager with a broader remit to focus on
strategic service development, as well as nurturing the existing volunteers and groups
as well as building up new groups and services.

● Appointing  both an Operations Assistant and an Advocacy and Communications
Manager (subject to successful fundraising).

● We will work to bring on board another RAA as a partner to increase membership and
service provision to more adopters.

● Launch our refined membership offer, offering open membership and more targeted
messaging and opportunities to members based on their adoption stage.
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● Launching a pilot programme of We Are Family podcasts called ‘Adoption Shared’, as
part of our plan to develop new services,

● Continuing to develop our working groups within the Board to tackle our data strategy,
marketing and communications strategy and resourcing of local groups.

● Working on the implementation of our impact model, enabling us to report more fully
on our short, medium and long terms impacts for adopters.

Public Benefit Statement

The Trustees confirm that they have complied with their duty to have due regard to the
guidance on public benefit published by the Charity Commission in exercising their powers
or duties and in offering peer-to-peer adopter-led support, through its local and
cross-London groups and online service provision.

We Are Family supports the well-being of both adoptive parents and prospective adopters.
This is of benefit to both individual adopters, in reducing the stresses and strains of
adopting, and their families. Membership of We Are Family, and access to its support
network and other services, is offered on an open basis, the only requirement being
verification of adopter status by a social worker (at Stage 2 of the adoption process or
further).

The charity offers its services free and arranges activities so that they can be accessible to as
many parents as possible, and to those with children of a variety of ages. We Are Family
strives to be open to all sections of the community and sees developing this as a key aspect
of its work. We Are Family continued to reimburse parents attending the single parent
support groups for childcare costs, so that those members could more easily attend. The
charity also continues to explore how to meet the needs of specific communities, such as
BAME and trans-racial adopters.
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Financial Review

Summary

During the year ended 31 March 2021 We Are Family raised £88,555 (prior year: £45,363)
and spent £62,762  (prior year: £45,282).

Substantial grants from the Tudor Trust, The Fore, Adopt London and City Bridge Trust have
enabled WAF to expand the support we offer to adopters, offer more online services to
help adopters manage the impact of the pandemic and perhaps most significantly, grow
our membership throughout the year despite the impact of the pandemic on the operation
of face-to-face support groups.

Sources of income

£29,813 of restricted funding was received from the Adopt London consortium of regional
adoption agencies along with £7,960 of Gifts in Kind.

£13,220 or restricted funding was also received from the City Bridge Trust which was
specific to the provision of online services as a result of the pandemic.

£20,000 of unrestricted income was received from the Tudor Trust along with a further
£2,000 of restricted income and £15,000 of unrestricted income was received from The
Fore.

The remaining funding was from cash donations.

Unrestricted funds

£35,562 (£40,863) of unrestricted funding was raised during the year.  Expenditure of
£32,136 (£32,858) was offset against this leaving a surplus of £3,426 which was allocated to
unrestricted reserves.  Total unrestricted reserves at the year-end were £19,598 (£16,171) of
which approx. £9,000 was earmarked to cover salaries until the next set of unrestricted
funding was due to be received with the remainder covering our reserves requirement (see
further details below).

The bulk of unrestricted funding came from the Tudor Trust (£20,000) and The Fore
(£15,000) and was used to fund both our Operations Manager role and a new Community
Development manager position.

Restricted funds

£52,993 (£4,500) of restricted funding was raised during the year.  Expenditure of £30,626
(£12,424) was offset against this leaving a surplus of £22,367.  Total restricted reserves at
the year-end were £27,635 (£5,268).

Expenditure against restricted funds predominantly related to IT consultancy and project
management costs related to continuing work on our member platform, new We Are Family
branding, Zoom licenses for taking the provision of We Are Family services online and ‘WAF
Talks’ guest speaker fees.
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The surplus at the end of the year was due to the timing of spend within the financial year.
Of the £27,635 left in restricted reserves at the end of the year, just under £18,000 was
spent in the first 3 months of the new financial year and related to website and platform
development and fundraising costs.

Basis of Preparation

The accounts for the year are drawn up on a cash (ie receipts and payments) basis. The
charity had no amounts due to it or owed by it at the year end.

Since the year end, in addition to the post year end restricted reserves related expenditure
noted above, expenses relating to the year have been paid to staff totalling £116. These
relate to reimbursement of homeworking expenses.

No funds were or are held as a custodian on behalf of others.

Independent Review

The accounts for the year ended 31 March 2021 have been independently reviewed with
the independent examiner confirming that accounting records have been adequately kept,
the submitted accounts correspond with those accounting records and that there are no
other matters in connection with the examination to which attention should be drawn in
order to enable a proper understanding of the accounts.

Reserves Policy

The Board of Trustees has agreed a reserves policy whereby the unrestricted funds not
committed should provide sufficient funding for an orderly wind down of the charity if
necessary at some future date.  The policy aims to keep reserves equivalent to three months
of general operating expenses plus one to two months’ worth of staff costs, currently
calculated in total at £9,300.

Total unrestricted reserves at the end of the year were £19,598 of which £9,000 was
earmarked to cover salaries until the next set of unrestricted funding is received, leaving
£10,598 in general unrestricted reserves.

Funding received since the year end

Since the year end the following significant funding has been gratefully received by We Are
Family:

● £15,000 unrestricted funding from the Tudor Trust, the third and final instalment of this
three year grant funding.  This income is being used to part fund our Operations
Manager post.

● £15,000 unrestricted funding from The Fore which is the final part of a two year package
of £30,000.  This funding is being used to part fund the Community Development
Manager post.

● £22,730 from Adopt London.  £12,500 of this is the third instalment of a £50,000 two
year grant. £5,530 is a contribution towards the running of our ‘WAF Talks’ programme
and £4,700 is funding towards ‘proof of concept’ work around our ‘WAF podcast’
proposals.
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This report was approved by the Trustees of We Are Family CIO on 6th December 2021

Mark Hoult-Allen, Chair
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