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About Flashy Wings

Flashy Wings Ministry is a UK BAME women'’s charity based in South-East
London. For the past eight years, we have served women from all walks of
life in the Southwark estate by helping them deal with social, economic,
and personal issues.

We engage women on diverse platforms: Workshops, classes, conferences,
coffee mornings, and recreational activities. So far, our successes are evident
by the outcomes of several community projects for women.

Flashy Wings Charity organization isdeveloped with the goal of empowering
women and helping them overcome unpalatable life situations. Our
organization engages the female gender (young and old) with activities and
resources ranging from domestic violence, wellbeing, health, immigration.
technology to finances.

Additionally, we partner with the UK Parliament yearly, hosting the
Parliament week, and we work with Southwark Council, Southwark
neighbourhood police, and various community women's groups.

One of the premises that set to make our project success is our creative
approach to women engagement-our efforts to encourage and engage
women with their community through interactive events and dialogue,
another is social community building.

99% of women supported by our projects are of black ethnic minority
origins. 70% Black African Origins 29% Caribbean Origins 1% from Asian.

We have reached over 300 women with our face-to-face activities and
thousands on our digital platform.
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Aims and objectives

Our aims are;

To promote a well-informed community where women have education

and information to tackle their challenges.

- To promote the harmonious functioning of a diverse community and

encourage networking.

To gradually support isolated women by helping them to socialize and

improve their wellbeing

Flashy wings have drawn a repertoire of ranks and reaching! Which includes
winning the Mayor of Southwark civic award, Southwark star award, Wise
women award, and London faith and belief community awards.




CORE VALUES

Flashy Wings will uphold values such as:
Women Empowerment
Love

Respect

Unity and diversity

Growth
A constructive approach to issues
Dedication and commitment

Excellence




Flashy Wings Ministry Trustee
Report for the year 2021

Summary of projects

It has been an amazing year, as we are gradually getting use to the new

normal, the covid-19 pandemic has challenged the community at large,
but, at the same time, it has united us and given us the opportunity to

appreciate life.
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Flashy wings team has worked tirelessly, to connect BAME women in

Southwark together to address issues that have affected us the most.
From our survey, the top issues that were priority were domestic violence
and mental health, that is why most of our projects in 2021 was created to

support and address these issues.

We are also grateful to be recognised and awarded by various organisations.

Which makes it worthwhile.

We started the year with our digital campaign/conference on the covid-19
vaccine, addressing conspiracy and religious theories that was hindering
the BAME community from not taking the vaccine, the events were well

attended and yielded positive result.

Many people that were part of the project have reported to have been

vaccinated.

Flashy wings went ahead to design a booklet using medical professionals
and researchers title A-Z on Covid-19 vaccine, which was wildly distributed
during our outreaches all over Southwark, as part of our campaign to

encourage the vaccine.

Flashy wings set up a digital E-learning course for parents, called Project
Marigold. A lot of BAME mothers in Southwark are struggling to raise their
teenage children, the project addresses issues pertaining to the gang,

drugs, teenage pregnancy, etc. over 400 people downloaded the course.
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Flashy wings set up a breakfast club once a month to address Mental

Health issues, the breakfast meetings were well and attended, we invite

professionals to give practical tips on caring for one's wellbeing.

Flashy wings hosted a couple of digital Facebook-Live streams to address

mental health impacts on women because of the pandemic.

They have been an uprise in domestic violence in Southwark, some of the
users of our services are victims of domestic violence, as a result, we hosted
a five-week Facebook-Live stream on domestic violence we had over 60,000

viewers. It was a very successful project.

Flashy wings hosted a mental health dinner, we wanted to address the
taboos of mental health in the BAME community, it was well attended, a

very educative and relaxing time.

We also hosted a five weeks group therapy workshop, for women that had
anxiety and trauma issues, they were given professional tips on how to

mManage their stress levels.

We also provided counselling 1-1 support to women with no recourse to

public funds but disparately need to talk to someone.

In the summer we enjoyed two recreational activities, we took over 40
women to the imperial wall museum, a trip down memory lane and we also

enjoyed an outdoor picnic it was a fun and relaxing time.
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Flashy wings had a grand Black history month event, it was a wonderful
event celebrating black women’s achievements, taking lessons from history,

enjoying African music, and everyone being treated to African cuisine.

We arestill supporting some of our membersthat are refugeesand migrants
with food and essentials, this is a project we intend to continue as the harsh

realities of their situations are distressing.

We end the year on a high with a Christmas dinner outing, it was a joyful
celebration mood as Covid-19 hasrobed usallthe joy of Christmas gatherings

for two years.

In all we had a very eventful year amidst all our challenges, we are looking

into 2022 with greater hope and optimism.
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Our Challenges

Flashy wings organisation is not without challenges although we are good

at surmounting any mountain of problems around us.

One of our big challenges is the timing of accessing successful grants, we
are a small grass-root charity, so our main source of grantis through funding.
In Mmost cases, it can take three or more months to access a successful
grant, which leads to lots of delays, project pile over, and project spillover.
For instance, this year we have not completed all our projects due to some
funder payment delay, we are to carry some of the projects over to 2022. In
some cases some funders do delay but want the project to end within the
duration given, this can be very stressful for the team, although in every

situation we always try our best.

The second challenge came since we did not have an office, we had a lot of
equipment and it was no longer practical to keep those things in the house
anymore, this problem was dealt with as we hired a storage space that is
affordable, where we keep our equipment.

@ www.flashywingsministry.com




Achievements & Awards

Flashy Wings have drawn a repertoire of ranks and reaching that includes

winning the:

4

*

2

4

2

Mayor of Southwark Civic Award
Wise Women UK Award
Southwark Star Award

London Faith and Belief Community Awards

Southwark volunteer champion

We have atrack record of relentlessly pursuing and providing need-targeted

solutions and high-impact projects.

We are set to be a light-bearer holding the forte to keep hope alive and help

women see the light at the end of the tunnel beyond their hour of pain.




i

Aims for the coming year:

G We hope to find more long-term funders, funding that will last two
or more years as it will help with planning and the stability of the

organisation.

e We alsowant to have some unrestricted fundsas it will give usthe liberty

and freedom to create projects that are needed without restrictions.

e We intend to make more of our digital presence known. In other words,

we wish to create more digital events.

e We intend to carry on with some of our projects that have been very

successful like the breakfast morning and recreational therapy.

Flashy Wings Finances overall

At the end of 2021, our income for the year was 68,486 our total expenditure
was 62, 294.

Flashy Wings will continue to apply for grants it needs to carry on our

projects and activities.
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Trustees’ responsibilities

The charity Act 2011 requires the trustees to prepare financial statements
for each financial year which give a true and fair view of the situation of the
trust for that period. In preparing those financial statements the trustees
are required to:

¢ Select suitable accounting policies and apply them consistently
¢ Make judgements and estimates that are reasonable and prudent
¢ Prepare financial statement

They are also required to keep proper accounting records that disclose
with reasonable accuracy at any time, the financial position of the charity.
They are also responsible for accuracy at any time, the financial position
of the trust, and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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We want to appreciate all our funders, for believing in us and making our

dreams come true, without our funders it is impossible to do what we do.

Impact on Urban Health

—

London Community foundation

Mopac VAWG (mayor's office for policing & crime)
Groundwork comic relief

Leads building Society

Southwark neighbourhood fund

Community Southwark

Healthwatch Southwark

©W ® N A WN

NHS VCS (Vaccine uptake & prevention grant)

10. United St Saviour’s Charity Southwark

V

Leeds

Community on Urban

MOPAC ,,..fhwnr/( C Impact
(5 SHagE] Southwark Health

Building
Society

MAYOR OF LONDON
OFFICE FOR POLICING AND CRIME

The London

healthwatch

Southwark

Community
Foundation

United

St Saviour's Charity
Southwark
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Our trustees and team have worked very hard, we are proud of what we

have achieved in 2021 and we to continue to support and build a strong

community

Were unity, love. Equality and diversity will reign.

Approved by the Trustees on the 27th January 2022

Signed on their behalf by Queen Ekuerhare

Position: Chair ~ Signature: @@@a

by,
W

F e lrags

¥

...discover the queen in you




Independent Examiner's Report to the Trustees of
FLASHY WINGS MINISTRY

Year ended 30st March 2021

| report on the accounts of the company for the year ended 30st April 2021 which are set
out on pages ... to ...

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible
for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission and Companies Act 2006. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations from
you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a “true and fair view"” and the report is limited to those matters set out in the

statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
- which gives me reasonable cause to believe that, in any material respect, the requirements:
- to keep accounting records in accordance with section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records, and to comply with the
accounting requirements of the 2011 Act have not been met; or

- to which, in my opinion, attention should be drawn to enable a proper understanding of the
accounts to be reached.

\f\g__,&/

Hammad Riaz AFA MIPA AAT
Independent Examiner

38A Southall Broadway
UBTIPY

Date 27/01/2022
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Flashy Wings Ministry
Income and expenditure account
For the year ended 31 March 2021

Notes 2021 2020
£ £

Income 68486 42045
Operating expenditure (62894) (37316.28)
Operating surplus/(deficit) 5592 4728.72
Other income
Interest receivable and similar income @) 0

5592 4728.72
Interest payable and similar charge 0 0
Retained surplus/(deficit) for the financial year 5592 4728.72
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Flashy Wings Ministry
Balance sheet
as at 31 March 2021

Current assets

Cash at bank and in hand

Creditors: amounts falling

due within one year
Net current assets

Net assets

Funds

Unrestricted income funds

Notes

2021 2020

£ £

1010199  26.81

1010199  26.81

(600) (0)

950199 26.8]

950199 26.81

9501.99 26.8]1

Total funds

@ www.flashywingsministry.com

950199 26.81




Flashy Wings Ministry

Notes

1. Accounting policies

The principal accounting policies are summarised below. The accounting
policies have been applied consistently throughout the year and the

preceding year.

1.2. Incoming resources

All incoming resources are included in the statement of financial activities
when the charityisentitled tothe income and the amount can be quantified
with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and
is included in full in the statement of financial activities when receivable.
GCrants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant. Donated services and facilities are
included at the value to the charity where this can be quantified. The value
of services provided by volunteers has not been included. Gifts donated for
resale are included as incoming resources within activities for generating
funds when they are sold.
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GCrants, including grants for the purchase of fixed assets, are recognised

in full in the statement of financial activities in the year in which they are
receivable.

1.3. Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred.
Expenditure includes any VAT which cannot be fully recovered, and is
reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting
voluntaryincomeandthecostsoftrading forfundraising purposesincluding
the charity's shop.Charitable expenditure comprises those costs incurred
by the charity in the delivery of its activities and services for its beneficiaries.
It includes both costs that can be allocated directly to such activities and
those costs of and indirect nature necessary to support them.

Fundraising costs are those incurred in seeking voluntary contributions
and do not include the costs of disseminating information in support of
the charitable activities

Support costs are those costs incurred directly in support of expenditure on
the objects of the charity and include project management.
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2. Voluntary income

Donations

Grants receivable

3. Donations and gifts

4. Employees

Employment cost

Number of employees

2021

Nil

The average monthly numbers of employees (including the trustees) during

the year, calculated on the basis of full-time equivalents, was as follows:

Number

@ www.flashywingsministry.com

2020
Number

0




5. Taxation

The charity’s activities fall within the exemptions afforded by the provisions

of the Income and Corporation Taxes Act 1988. Accordingly, there is no

taxation charge in these accounts.

6. Creditors: amounts falling due
within one-year

Accruals and deferred income

7. Unrestricted funds At
01 April
2020
£
Unrestricted Fund 10.61

@ www.flashywingsministry.com

2021 2020
£ £
600 0

At

Incoming Outgoing 31 Mar

resources resources 2021

£ £ £

68486 (62894) 5602.61




Incoming resources

Incoming resources from generating funds: 2021 2020

Voluntary income

Donations 68,486 42,045

Grants receivable -—-- -—--
68,486 42,045

Investment income

Other interest receivable —eem eeen

Total incoming resources from generating funds 68,486 42,045

Total incoming resources 68,486 42,045
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Fundraising trading:
cost of goods sold and other costs

Support Cost 2020 2019
£ £
Project Management 9206 ----
Travel, fuel, Transport 3692 369
Refugee food distribution & support services 7806 20806
Admin (Insurance, storage office) 3414 1602
Volunteers 8962 8892
Equipment hire 6629 ---
Sundries 1783 793
Professional fees 13720 ---
Advertising 316 ---
Venue Hire 2253 729
Entertainment 4507 ---
Computer - 446
Total costs 62294 37316
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Governance costs 2020 2019
Support costs

Support - Professional - Accountancy fees 600 --
Bank Charges 0 --
Total governance costs 600 37316
Net incoming/(outgoing) resources for the year 5592 4728
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...discover the queenin you

Flashy Wings is a change-driven organization
established to address the common community
issues that marginalize women.

It our joy to see women fulfil their potentials. Be

inspired to do great things. And live a life beyond

limitations.

Thank you




