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Shiloh (Rotherham) 
Trustees' Report Annual Report 

for the year ended 31 March 2023 

Structure, Governance and Management 

Shiloh (Rotherham) is a Charitable Incorporated Organisation and has a Foundation 
Model Constitution as its governing document, which was adopted on 20 August 2015, 
amended on 8 April 2019. 
Charitable activities, assets and liabilities of Shiloh Rotherham 1066577 were transferred 
on 1 October 2015. Shiloh (Rotherham) is registered with the Charities Commission 
(registration number 1163220). 

Appointment of Trustees 
Trustees are appointed for a term of three years by resolution passed at a properly 
convened meeting of the charity trustees. In selecting individuals for appointment as 
charity trustees, the charity trustees must have regard to the skills, knowledge and 
experience needed for the effective administration of the CIO. Appointments of trustees 
will be made by application and interview and subject to a suitable non-voting probationary 
period. 

New Trustees undergo an induction which covers the history of Shiloh, our Mission and 
Values, the main policies, guidelines and working practices. Each trustee receives an 
induction pack which includes their role and responsibilities as trustees and includes 
information from the Charities Commission. They will also spend time in the Support Centre 
learning how services work on a day to day basis and meet staff, volunteers and guests. 

Risk Assessment 
The trustees have a risk management strategy which is reviewed regularly and includes the 
principal risks and uncertainties the charity faces. The establishment of policies systems 
and procedures to mitigate those risks identified and the implementation of procedures 
designed to minimise or manage any potential impact on the charity should those risks 
materialise. 

The work has identified that financial sustainability is always going to be a priority to avoid 
any financial risk to the charity. This is managed by a regular review of the charity's 
management accounts by our Financial Sub-Group, together with a regular review of our 
fundraising strategy. Attention has also been focused on non-financial risks including 
guest, staff/volunteer well-being and safety. Policies and procedures are in place to 
assist with these areas and staff/volunteer training is in place. 

Organisational Structure 
The Trustees form the management committee of the charity and are responsible for setting 
and reviewing the policies, finances and strategic direction of the charity. The Trustees 
delegate the day to day management of the organisation to the Chief Executive. 
They manage the Finance Manager, the Enterprise Co-ordinator and the Services Manager, 
who in turn manages other staff and volunteers 
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Shiloh (Rotherham) 
Trustees' Annual Report continued 
for the year ended 31 March 2023 

Charitable Aims and Objectives 
The Vision 
Our vision is for everyone to have a safe place to call home and to have the opportunity to 
live independently with a good quality of life. 

Our Mission 
Our mission is to support adults in Rotherham and surrounding communities who are 
homeless or at risk of homelessness and help them to plan for and realise a better future. 
The values of the Christian faith are at the heart of what we do. We believe that Jesus cared 
for those in need, and we want to do the same. 

Core Values 
- Respectful - We respect one another and embrace diversity so that everyone can thrive. 

Service users are acknowledged as 'guests', as this word implies a sense of invitation, 
welcome, and a degree of mutual respect. 

- Inclusive - We are a welcoming place of support for all adults who are homeless or at 
risk of homelessness. Our services are provided free of charge and offered without 
prejudice. We offer a safe place where guests will be accepted and supported 
throughout their time with us. 

- Partnership - We work jointly with other organisations to achieve the best outcomes. 
We recognise the importance of working collaboratively with our guests and volunteers 
to design, deliver and evaluate our services. 

- Empowering - We encourage guests to take personal responsibility for making positive 
changes in their lives by providing opportunities, developing their skills, and helping to 
build their confidence and self-esteem. 

CURRENT SERVICES 
Shiloh offers support to adults who are homeless or at risk of homelessness. We work 
alongside every guest to help them to plan for and realise a better future. We provide 
person centred wrap-around services both at our Support Centre and via outreach services 
in the community. 

Our services are orientated around the homeless outcome star so that we can measure 
achievement towards personal goals. Our focus is on providing advice, education, training, 
skills and mentoring to help adults (our guests) progress towards independent living. Our 
current activities include: 

One to one support 
Our progression staff help our guests to evaluate their situation to identify the steps they 
need to progress. Some immediate needs are met through direct provision, key work & 
advocacy, along with external referrals to partners. We also mentor & coach our guests to 
take an active role in achieving their goals, including taking personal responsibility where 
necessary. The aim is to empower guests to become more resilient to live independently. 
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Educational Workshops 

Shiloh (Rotherham) 
Trustees' Annual Report continued 
for the year ended 31 March 2023 

We deliver small group sessions which provide key tools, knowledge & skills our guests 
need to plan for & realise their new future. The groups include: 

* Moving On - Learning about benefits, budgeting, housing options, tenant & landlord 
* 5 Ways to Wellbeing - Applying the 5 ways to improving mental wellbeing 
* Cooking on a Budget - Learning to cook basic recipes that reduce your food bills 
* Computers and the Cost of Living - using computers and the internet to access help with 

living costs 

Rapid Housing Support 
We offer tailored support to help guests find new affordable accommodation that meets 
their needs. We offer emotional, practical and financial support to help them find a safe 
place to call home. 

Outreach Services 
Providing training and advice to residents at supported housing units to help them 
understand their housing move-on options. We also join with partners on a regular basis to 
carry out early morning rough sleeper walks to offer support to anyone on the street. 

Enterprise Project 
We have a small eBay enterprise project which provides a volunteer pathway for our 
guests. Through the re-selling of donated clothing items, we teach guests a range of skills 
as they help to sort, clean, prepare, photograph, catalogue, store, package and ship 
donated clothing to customers all over the world. 

SUMMARY OF ACHIEVEMENTS 

This year has been a year of adapting and responding to changes on multiple fronts, some 
have brought opportunity and others have brought a challenge. On the one hand we saw an 
increase in need amongst our guests as they faced increased cost of living pressures and a 
reduction in the availability of affordable accommodation. Yet on the other hand, we had to 
adapt to temporarily delivering support services with a reduced staff team, as some of our 
key personnel accepted promotions with other organisations. So there were periods of 
recruitment, bringing in new people, skills and experience to help us respond to the 
increased need. Helpfully, we've also seen positive changes, with an increase in 
accessibility of some key organisations, as many returned to delivering face to face support 
rather than being solely digital/remote, which excluded many of our guests. 

We've also been fortunate to receive financial support from new funders and donors 
including the Rotherham Mayor, Leeds Building Society, Awards for All and technology firm 
Be Fibre, who sponsored our Christmas fundraising campaign. We are grateful to our new 
and existing donors and supporters for believing in the work and ethos of Shiloh. Without 
their donations and grants we could not have made the impact we did over this last 12 
months. Some key developments this year include: 
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Shiloh (Rotherham) 
Trustees' Annual Report continued 
for the year ended 31 March 2023 

RMBC Homeless Team Drop-In Sessions 
In partnership with Rotherham Council, we created a new drop-in session to help guests to 
progress out of temporary accommodation or to help those who are in crisis. The new 
service operated twice a week and was developed based on feedback from guests who 
were struggling to engage with Officers at the Council's HQ. Our Centre provides a 
welcoming, neutral and familiar environment for progression work to take place. Our 
progression staff worked alongside Council Officers to provide guests with additional 
support in the form of advice, advocacy, key work, practical provisions and 
signposting/referrals. Vie Clerc from the Council 's Homeless Team says, "Our customers 
much prefer meeting at Shiloh. It's not as formal as Riverside House (HQ) and there's no 
queues or extended waiting times. Shiloh staff are friendly and hospitable and can help 
customers in ways the Council can't, so it's a great partnership that's helping reduce the 
number of open homeless cases in Rotherham." In this last year we supported 241 different 
people at these sessions. 

Multi-Agency Drop-In Sessions 
We were pleased to increase the range of support services on offer to guests at our weekly 
open access drop-in session. The new regular services were all directly linked to the 
presenting needs of our guests and included; an Advisor from Citizens Advice Bureau, a 
worker from the Rotherfed Money Project and 2 Chaplains from South Yorkshire Chaplaincy 
& Listening Service. We also welcomed back the team of Nurses from Gate Surgery who 
haven't been able to attend since the pandemic. Additional health advice was also available 
from the mobile NHS viral health support team, who regularly visited to engage those who 
were hard to reach. Along with our existing partners, these new services enabled us to offer 
an unparalleled level of support for guests who were in crisis and in need of immediate 
access to professional help. We expect a DWP work coach to join us from May/June 23 
which will add huge value to the service and help reduce guest's anxiety with Universal 
Credit claims and queries. The numbers of guests attending each week was consistently 
between 25-35 adults, with at least 3 new people presenting each session. In total, there 
were 286 different adults attending these sessions and 14 different partners represented 
throughout the year. 

One to One Support 
We continued to offer adults a place of support where they could receive help/advice 
without appointment. Our Centre was open Mon-Fri 8.30am-4.30pm during which time 
people could phone or visit and receive assistance. The type of requests we received from 
guests included 1) emotional support in a crisis , 2) rough sleepers in need of 
accommodation, 3) help to access mainstream services, 4) food/practical provisions, 5) 
need to use computers/internet/phone. For each request we aim to carry out a triage needs 
assessment and directly meet those needs and/or signposUrefer to other organisations. For 
some, their first visit to Shiloh was the beginning of a longer support relationship with one of 
our Progression team. This year there was a sharp increase in requests for food , so 
alongside making food bank referrals we also provided hundreds of emergency food bags, 
ensuring that no one would go hungry on that day. Throughout the year 318 adults received 
1: 1 support interventions. 
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Shiloh (Rotherham) 
Trustees' Annual Report continued 
for the year ended 31 March 2023 

Our 'Moving On' tenancy preparation course continued to make an impact in helping guests to 
understand what their housing options are, what is affordable and what are their and their 
landlord's responsibilities are. We delivered the course from our Centre but also for the first time 
from a local supported housing complex. This helped to increase engagement and prepare their 
residents for a future away from supported living. Daniel who completed the course said, "It was 
really helpful and the tutors were easy to understand. I now know much more about what my 
priorities should be." We ran 4 courses throughout the year engaging 43 adults. 

Our '5 ways' course is a practical application of the NHS's 5 ways to wellbeing which includes 
walking, cooking, volunteering, low impact sport, work skills, and a canal boat trip. These 
activities helped to engage guests in a discussion about their own mental health and how to 
make improvements. We ran 3 courses throughout the year engaging 23 adults and observed 
notable changes in guests' mood and their hopes for the future. 

We recruited a new sessional tutor in January to help us re-start the ICT and cooking activities 
we used to deliver pre-pandemic. The activities were delivered during and after our multi-agency 
drop-in session and the guest feedback and outcomes were very positive. Over 14 sessions we 
engaged 28 guests and after securing grant funding from Voluntary Action Rotherham, we aim to 
continue and expand this provision and look forward to seeing more people benefit from the skills 
being taught. 

Rough Sleeper Outreach 
Whilst overall numbers of rough sleepers fell dramatically during Covid-19, sadly due to changes 
in government policy, people have started to sleep rough again. The local council needed to use 
temporary accommodation hotels/units to provide for those at risk of rough sleeping, as there are 
just not enough suitable or available housing options. We continued our support for Rotherham 
Council's early morning outreach walks to follow up on sightings of rough sleepers, ensuring 
help, advice and provisions are made available to those in need. In this last year we engaged 81 
rough sleepers either on the streets or at Shiloh. 

Key Outputs 
520 guests received support this year, 348 of whom were completely new to Shiloh. 73% of 
guests were homeless, 27% were at risk of becoming homeless. 
318 guests received one to one support directly from our staff and volunteers to help them 
move towards independence. 
286 guests attended our weekly multi-agency drop-in session, increasing their access to 
services. 
241 guests were supported through our drop-in session with Rotherham Council's homeless 
team. 
94 guests attended our educational workshops improving their knowledge, skills, wellbeing 
and resilience. 
71 guests were directly supported to leave unsuitable accommodation and move into more 
stable housing 
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