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The Mission 

The mission of the Alliance française d'Oxford continues to be the promotion of French 

language and francophone cultures in Oxford.  The decline of French and generally modern 

languages as a choice in A levels, and the current political uncertainty as to the future 

relationship of the UK with Europe, makes this mission all the more relevant today.   

Main achievements 

The achievements of Alliance française d'Oxford in 2020 were: 

OUR FRENCH CLASSES  
o When the global COVID-19 pandemic forces us into lockdown, we managed to keep 

our students online and through pro-active work, to maintain the number of students 

registered with us, although quite a few children classes had to be shut down 

through lack of registrations.   

o The switch to online teaching was operated quickly & effectively 

o We offered training to most of our teachers to improve their use of the virtual tools 

and teaching support for online classes  

o We maintained French Diploma Exam sessions in December 2020 with a COVID-safe 

protocol and welcomed 21 candidates 

 

OUR CULTURAL EVENTS 
o In terms of cultural activities, we programmed 35 events, including a Francophonie 

festival, but had to cancel 5 due to the pandemic.  We had to switch to an online of-

fer after the first lockdown in March 2020 but managed to maintain our main Festival 

event, a free conference with author Faïza Guene, whose book “Kiffe Kiffe Demain” is 

on the A-level syllabus. More than 110 A-level students came to event at the Tay-

lorian Institute, which was in partnership with the University of Oxford Modern Lan-

guages department 
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o Another successful free online conference about James Tissot with the curator from 

Musée D’Orsay exhibition attracted 56 attendees.  

o Finally, our offer for children included an in-person event at Pitt Rivers – children’s 

treasure hunt on the theme of masks and vocabulary of identity.   

 

OUR OUTREACH WITH SCHOOLS 
o In 2020, we delivered 7 workshops in schools, 4 of which were free 

o We also organised a French pop video workshop at St Joseph Primary School 

o We received six applications for our new A-level scholarship and the winning appli-

cant is still benefiting from the scholarship or a year and a half.   

Objectives for 2021 

The objectives for 2021 are to maintain student registration numbers post-pandemic and to 

adapt our online/onsite class offering to suit the modified habits of our students.  It will be 

important to reconquer our young students. 

In the longer term, the charity needs to prepare for the context of post-Brexit recruitment.   

We are also planning to restart our charitable outreach programme with schools and pre-

schoolers when social distancing measures have relaxed.   

 

Governance 

A resolution was proposed to simplify the provisions in the AFO constitution relating to the 

election and retirement of trustees, as detailed in the notice sent to members with the 

notice of the AGM.  The new provisions should be more practical while still enabling 

sufficient refreshment of the trustee group.  Members were asked to vote on the resolution, 

which was duly approved.  The amended constitution was registered with the Charity 

Commission 
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Finances 

The charity managed to create a surplus of £12,000 despite the upheaval of moving to an 

online environment.  This was due in part to the fact that an online summer offer was 

created for the first time, which increased revenue from classes subscription.  While in 

lockdown, through the course of the summer, more adult students decided to opt for online 

tuition.  Meanwhile the charity saw an increase in requests for private online tuition, and 

this boosted revenue. To maintain registration numbers in a uncertain climate, the trustees 

approved a discount of 20% for private tuition and 10% for group classes which as effective 

in maintaining revenue.  This compensated a loss in revenue in the children classes, as 

parents did not want to continue online lessons after a full day of online schooling.   

The significant costs continue to be salaries and rent.  However, an early discussion took 

place with the landlord, who offered a “Covid” rent reduction.  Significant costs related to 

office expenses were reduced because of the lockdown.   

A grant of £4,300 was received from the IF/French government to cover the costs of the 

Festival which was a great success before the lockdown forced the charity to cancel some 

events.  £1,300 was spent on the Festival de la Francophonie. 

Early on in the life of the AFO, the trustees took the decision to ensure a buffer and put aside 

a modest amount of profit each year for a rainy day, so that the charity is on a position to 

run/meet its forward oligations for a year at least in the event that there was a important 

set-back.   

This year, the AFO has a deposit/reserves account of £30k vs £28k last year. 

The charity remains in a good financial position.   

 














