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Activities
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• What: Education/training
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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £231,788 £247,217 - -

2024-12-31 £239,806 £219,828 - -

2023-12-31 £199,605 £201,592 - -

2022-12-31 £201,152 £196,834 - -

2021-12-31 £184,946 £182,284 - -

2020-12-31 £180,751 £167,311 - -

Trustees

Name Role Appointed

Caitlin Kennedy Chair 2019-01-10

Alicia Margaret Drake Reece 2023-09-27

Andrew Robert Rattue 2018-05-10

Gregory Paul Barnard 2022-01-05

JANE LOUISE VARLEY 2018-01-23

Louise Margaret Brimacombe 2023-09-27

Marie Sophie Giraud 2020-01-28

Nicholas Paladina 2023-12-08
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Alliance Française d'Oxford 
Annual Trustees’ Report for 2023 

THE MISSION 

The mission of the Alliance française d'Oxford is the promotion of the enjoyment of 

French language and francophone cultures in Oxford, for all ages and abilities.  Despite the 

favourable socio-economic context of Oxford, many challenges remain, including the decline 

of French and modern languages as a choice for A levels and economic uncertainty.  

OUR OBJECTIVES  

We aim to teach French for all ages and abilities to the best standards, as well as 

organise cultural events which facilitate access to French language and intercultural 

dialogue.  

We aim to reach out to schools & educational institutions to help promote French 

teaching in schools in the Oxfordshire area, in particular through the A Level scholarship 

initiative, and support individual students where possible.  

TEACHING ACTIVITES 

We were delighted to see so many students attend the classes and benefit from the 

activities of the Alliance this year.  For adults, motivations for learning French are mainly for 

personal leisure and for teenagers, support in their studies.  

Customer satisfaction remains high, with 90% of customers confirming they are making 

progress in their French language learning. 

It was a record year for number of hours of French delivered, with 11 489 hours of 

French taught to 395 different students with an average of  6.75 students per class.   

With the success of the previous year, another French Summer Camp was offered, with 

activities such as plant-hunting, patisserie-making, museum treasure hunts, and sports day, 

all in French.   
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Again in 2023, we were able to offer 9 levels of French for adults, making us the only 

language centre in Oxford offering such focused tuition. Themed workshops such as “French 

political songs”, “Talk wine like a sommelier” and French GCSE revision workshops were 

offered throughout the year.  

HUMAN RESOURCES  

The charity employs 4 people, 3 of them French teachers. 2023 was, again, a 

challenging year from the human resources point of view due to the consequences of the 

withdrawal of the United Kingdom from the European Union in January 2020 and the 

subsequent immigration barriers to hiring language teachers.  Most Alliances Françaises in the 

UK face a similar issue: recruiting qualified French language teachers in the UK is very 

challenging, with larger educational establishments monopolising the existing pool of 

language teachers. The Alliance Française d'Oxford became a visa licence sponsor in 2021 but 

Skilled Worker visas are now completely unaffordable. In order to reduce record levels of net 

migration, the government announced that the basic salary for sponsored skilled workers 

would rise to 38,700 in December 2023.  

Several self-employed teachers continue to work for the Alliance Française for a few 

hours a week and mostly online to meet the increased demand. Private tuition demand cannot 

yet be met.    

The association continues to put a great emphasis on the quality of the teaching by 

providing 9 professional developments sessions were offered to staff in 2023 

Volunteers have helped the association as Community coordinators in outreach and 

social media, organising social and educational activities in the local community, with 

schools and youth groups based around the benefits of language learning. They have helped 

contribute content to the social media output of the charity, write content for the 

newsletter and the website, help produce and distribute leaflets, brochures and information 

about the charity’s activities. They have also helped recruit new members for the charity at 

events, schools, in educational establishments and online.   
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EXAMS 

The centre organised French Language Diplomas “DELF” exam sessions for 27 candidates.   

CULTURAL ACTIVITIES 

577 people participated in our 34 events, 10 of which were free. The Alliance offers a 

regular high-quality book club, free online conferences and workshops for adults, children and 

teens.  Partnerships were also developed with the rest of the Alliances of the UK to offer free 

online conferences and a free global competition  

Some highlights were visits out of Oxford for the first time with a group visit to 

Waddesdon Manor, Aylesbury, Bucks, a French Renaissance-style chateau with an extensive 

royal French porcelain manufactory of Sèvres collection. The other group visit was to the V&A 

Museum in London to see the Coco Chanel exhibition.  

OUTREACH  

Perhaps the most important achievement of the year was the Trustee’s A Level French 

Scholarship, supported by a newly formed trustee committee for this purpose.  Its core aims 

are to build a donor community, and develop student ambassadors. 

The scholarship itself has generated a lot of interest and participation since it was 

introduced in 2020.  In 2023, 13 students in year 12 applied from 7 different schools to the 

scheme, 4 of which from publicly funded schools.  2 full scholarships were attributed to state 

school pupils. They will have been receiving free tuition since January 2024 and will do so until 

their A levels exams in May 2025.  The Trustees were delighted to receive donations totalling 

£2 520, helping to fund an additional scholarship for an A level student.   

GOVERNANCE  

2023 saw the successful renewal of the Board of trustees. Ms Isabelle Barber was thanked 

for her work and Ms Caitlin Kennedy stepped up from her role as trustee to become the new 

Chair.  Three new trustees joined the team, Louise Brimacombe, Alicia Drake and Nicholas 

Paladina. The board wanted to ensure a smooth handover of treasurers, so Mr. Paladina will 



 

 

We are the Alliance française d'Oxford 
the charity whose mission is to promote French language and culture in Oxford 

30 Polstead Rd, 1st Floor, Oxford, OX2 6TN 
 www.af-oxford.org  

Charity Registration No. 1163206 

take on the role of treasurer in 2024 from Peter Anderson. New financial procedures and 

processes, including online banking procedures, were put in place in 2023.  

Finances 

Income remained steady although net income was down compared to 2022 figures 
due to increased payroll expenses, recruitment costs post-Brexit and general inflation. Unre-
stricted reserves remained steady at £63,169 providing the AFO with a buffer of about half a 
year’s worth of operating spend.  
 

The financial challenges ahead include the planned increase in rent and the increase in 

general costs, as well as likely salary increases to compensate for higher cost of living de-

mands. Given the premises limitation on our potential to increase the volume of students in 

classes, the charity’s strategy is to increase revenue by introducing a price increase in private 

tuition packages, which is less sensitive to price increase than group tuition, while maintaining 

group tuition at an affordable price for most students. 

 

The charity is in a position to meet its forward obligations in the event of any significant 

market disruption, with the reserves account at £40 683 at December 31st, 2023.  The charity 

remains in a good financial position.   

OBJECTIVES  

Three core objectives for the next three years are the following:  

1) Improve stewardship of past, current, and prospective learners to ensure retention and 

loyalty.  

2) Increase income by diversifying the offer and increase private tuition fees to meet in-

creased cost but maintaining group tuition at an affordable price for most students 

3) Expand the AFO’s cultural programme, including celebrating the 10-year anniversary 

with a festival and partnerships.  
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

 

The charity trustees are responsible for preparing a trustees' annual report and financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice).  

 

The law applicable to charities in England and Wales requires the charity trustees to prepare 

financial statements for each year which give a true and fair view of the state of affairs of the 

Charity and of the incoming resources and application of resources, of the Charity for that 

period. In preparing the financial statements, the trustees are required to:  

 

• select suitable accounting policies and then apply them consistently;  

• observe the methods and principles in the applicable Charities SORP;  

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable accounting standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements;  

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the CIO will continue in business.  

 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the Charity and to enable them to 

ensure that the financial statements comply with the Charities Act 2011, the applicable 

Charities (Accounts and Reports) Regulations, and the provisions of the trust deed. They are 

also responsible for safeguarding the assets of the Charity and taking reasonable steps for 

the prevention and detection of fraud and other irregularities.  
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The trustees are responsible for the maintenance and integrity of the Charity and financial 

information included on the Charity’s website in accordance with legislation in the United 

Kingdom governing the preparation and dissemination of financial statements. 

 

 







Nick Paladina
Nicholas Paladina
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Alliance Française d'Oxford
Annual Trustees’ Report for 2022

The Mission
The mission of the Alliance française d'Oxford continues to be the

promotion of the enjoyment of French language and francophone cultures
in Oxford, for all ages and abilities.  Despite the favourable socio-economic
context  of  Oxford,  many  challenges  remain,  to  do  with  the  decline  of
French  and  modern  languages  as  a  choice  for  A  levels  and  economic
uncertainty. 

TEACHING ACTIVITES
We were delighted to see so many students attend the classes and

benefit from the activities of the Alliance.  We continue to have very
good satisfaction rates on the quality of the classes with comments
such as “The Alliance Francaise d’Oxford  keeps your brain active...Fun.
Enjoyable. Rewarding. Welcoming!”, or “I like the friendly people, relaxed
atmosphere, small classes.  I always look forward to coming even after a
long day at work”

Credit is been given to Louise Richard, the new course director, for
the general improvement in level quality of teaching.  

It  was  a  record  year  for  number  of  registrations,  even  in
relation to pre-pandemic levels, with 456 different students registering for
classes or private tuition in the year.   Teaching activities in 2022 were
marked by a return to onsite classes, the choice of tuition favoured by our
students.  Students are generally still more willing to trust the quality of
online lessons for private tuition rather than for group classes. 

We offered a French Summer Camp for the first time for 10 lucky
children, with activities such as plant-hunting, patisserie-making, museum
treasure hunts, and sports day, all in French.  
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Overall, 8000 hours of French were taught with an average of 6,1
students per class.  All levels of French were taught, in group classes and
in a private tuition setting, with classes for children remaining one of the
most popular classes. Again in 2022, we were able to offer 9 levels of
French for adults, making us the only language centre in Oxford offering
such focused tuition. The toddler class made a brief return but had to be
stopped due to the departure of our specialised teacher.  

The  most  important  project  of  the  year  was  the  website
overhaul.  The aim was to provide our visitors with an attractive modern
interface  and  a  more  efficient  enrolment  process.   The  website  now
incorporates  the  cultural  activities’  sign-up  platform,  which  helps
promotion of cultural events.  

HUMAN RESOURCES 
2022 was, again, a challenging year from the human resources point

of view due to the consequences of the withdrawal of the United Kingdom
from the European Union in January 2020 and the subsequent immigration
barriers  to hiring teachers.   Most Alliances Françaises in  the UK face a
similar issue: it is much more difficult to recruit qualified French language
teachers in the UK, with large organisations monopolising the existing pool
of  language  teachers.   In  2022,  several  teachers’  departures,  the
association  was  forced  to  look  for  a  new  French  teacher  to  meet  the
demand for classes, and after advertising nationally without results, it was
agreed that despite the costs, it was necessary to recruit a new skilled
worker teacher from abroad through the UKIV Sponsorship process.  This
recruitment  proved  challenging  due  to  delays  in  obtaining  the  skilled-
worker visa, which in turn threatened our capacity to provide the classes
that had already been scheduled.  Thankfully the new teacher was able to
start teaching in the Autumn Term.  The staff is now comprised of 4
employees,  with  one  manager,  one  course  director  and  two  full-time
teachers (22 hours a week).  Several self-employed teachers continue to
work to be able to work for the Alliance Française for a few hours a week
and mostly online.  
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The size of the team seems adequate to meet the minimum demand
but is already showing signs of limitation.  Private tuition demand cannot
yet be met.   

The association continues to put a great emphasis on the quality of
the teaching with 7 professional developments sessions offered in 2022 to
our teachers, thanks in part to the French government’s training provision
via the French Embassy.  

EXAMS
The centre organised DELF exam sessions for 34 candidates, up from

27 the previous year.   

CULTURAL ACTIVITIES
It was a new record for the number of people (739) who participated

in our 34 events, 10 of which were free. The Alliance offers a regular high-
quality book club, free online conferences & workshops for adults, children
and teens.  A highlight was the hosting of French author Leila Slimani in
partnership with the Maison Francaise d’Oxford (MFO).  Partnerships were
also  developed  with  the  rest  of  the  Alliances  of  the  UK  to  offer  free
conferences, free online meet-ups and free competitive events with great
success. A popular wine tasting was also offered.  

OUTREACH AND GOVERNANCE
Perhaps the most important achievement of the year was the

Trustee’s A Level French Scholarship, which generated the most 
interest and participation since it was introduced in 2020.  17 
students, up from 8 in 2021applied from applying from for 8 different 
schools to the scheme.  This outreach programme strengthens our 
relationship with schools, in particular state schools.  

The Trustees were delighted to receive an anonymous 
donation of £1200 to fund an additional scholarship for an A level 
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student.  As a result, 3 students in Year 12 were selected for the 
scholarship in December 2022.  They have been receiving free tuition and 
will do so until their A levels exams in May 2023.  

Trustees also have been involved in helping the directrice on marketing, 
teacher recruitment, accounting, quality control and networking in 2022.  

Finances
Finances

2022 was a record year in terms of sales of French tuition, at £197,000. 
This was an increase of 9% on sales for the year ended 31st December 
2021 The trustees attribute the increase in difficult international market 
conditions to the favourable economic context of Oxford, the dynamism of 
the team and the new streamline website sign-up process.  The type of 
French language courses sold were similar to the previous year in terms of 
proportion of children, teens and adult classes. While the main focus of the
activities of the Alliance is delivering group courses in line with its 
charitable status, a significant source of income entirely consistent with 
the Alliance’s charitable objectives comes from providing private tuition, 
representing 32% of the revenue.  The shortage of teachers for part of the 
year meant that we were unable to satisfy the level of demand for private 
tuition classes.     

A grant of £2,885 was given by the French government towards cultural 
projects, and a donation of £1,200 was generously and anonymously 
awarded to the Trustee’s A level Scholarship scheme to sponsor one 
student to attend A Level Classes for 5 terms.  

There was an increase in expenses aligned with the increase in revenue.  
The payroll costs (the number of employees having gone from 3 to 4) and 
an incremental increase in rent resulted in an operating surplus of £340.  
The website overhaul represented an investment of £4,500.  

The financial challenges ahead include the planned increase in rent and an
increase in general costs, as well as likely salary increases to compensate 
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for higher cost of living demands. Given the premises limitation on our 
potential to increase the volume of students in classes , our strategy is to 
increase revenue by providing more private tuition during the day to 
businesses and to increase the offer to local schools.   

The charity is in a position to meet its forward obligations in the event of 
any significant market disruption, with the reserves account at £35,087.35
at Dec 31st  2022, but £40 000 at 3rd January 2023).

The charity remains in a good financial position.  
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Alliance Française d'Oxford 
Annual Trustees’ Report for 2021 

The Mission 

The mission of the Alliance française d'Oxford continues to be the promotion of French 

language and francophone cultures in Oxford.  The decline of French and generally modern 

languages generally as a choice in A levels, and the current political uncertainty as to the future 

relationship of the UK with Europe, makes this mission all the more relevant today.   

TEACHING ACTIVITES 

Our Trustees and our management team reacted quickly to the updates in COVID-

mitigating measures issued by the UK government.  We were able to offer onsite lessons as 

soon as January 2021, faster than other Alliance Française in the UK network.  The social 

distancing measures limited the Alliance’s capacity to teach full classes but allowed our 

younger students, who were keen to start learning face-to-face, back again on the premises.   

We are pleased to say we continued to offer excellent children courses onsite and online.  All 

our tuition, from children to adults, continues to be delivered partly online to satisfy the 

demand.  The global COVID-19 pandemic and the resulting changes in working and learning 

habits have clearly created a demand for online learning.  Students are more willing to trust 

the quality of online lessons than they were before the pandemic.  

In terms of student numbers, we registered 372 students (compared to 376 in 2020) 

and delivered 9491 hours of French tuition (compared to 8703 in 2020).  We attracted 158 

new students (compared to 115 students in 2020).   

HUMAN RESOURCES  

It has been a challenging year from the human resources point of view.  The Courses 

Director and 3 teachers decided to leave at the end of July 2021.   The level of demand for 

classes meant that the Course Director post had to be changed from part-time to full time, 

with a corresponding increase in salary.   
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New native French teachers also had to be recruited, and where it was previously 

relatively easy to recruit self-employed teachers to take up teaching assignments (before the 

withdrawal of the United Kingdom from the European Union in January 2020), it has proven 

much more difficult to recruit qualified “French language as a foreign language” teachers not 

already employed elsewhere.  After numerous attempts to recruit locally, the AFO had no 

choice but to start the process of obtaining a Visa Sponsorship Licence from the UKVI in order 

to recruit sponsored French teachers from abroad. This was done at considerable cost and use 

of resources. The AFO was, however, able to obtain a grant for this purpose from the French 

government, via the cultural service of the French Embassy in London, which partially covered 

the expenses of legal fees, sponsor licence status process and visas fees.  After obtaining the 

licence, one French teacher was recruited in 2021 as a “skilled worker”.  An additional 

complication is that the visa category for sponsorship purposes and the salary scales for 

“Modern Language Teacher” do not completely fit what our teachers do.  More qualified 

French teachers are still needed to fulfil the demand for tuition.   

The Alliance organised 8 training sessions for its teachers, thus investing in the quality 

of teaching which remains a priority.   

EXAMS 

The centre organised DELF exam sessions in person, despite the pandemic, and hosted 

27 candidates in 3 sessions.   

CULTURAL ACTIVITIES 

We were pleased to notice that a record number of people (485) participated in our 

38 events, 13 of which were free. The Alliance offered regular stimulating book clubs, online 

conferences & workshops (Women of French Impressionism, Baudelaire, War Poetry), 

children workshops & in-person cinema screenings.  A highlight was the hosting of French and 

Algerian author Kamel Daoud in partnership with the Maison Francaise d’Oxford (MFO).  This 

partnership with the MFO also resulted in 3 free online Café Scientifiques on diverse subjects 

such as migration, history of industrial poisoning, and literary topics.    
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OUTREACH AND GOVERNANCE 

The Trustees were delighted to hear that the 2020 recipient of the A-level scholarship 

had successfully applied to read French at Cambridge in 2022.  She said “I got an A in French 

which I definitely couldn't have done without the help from the Alliance Française!  Thank you 

so much to everyone at the Alliance Française for setting up an amazing scholarship 

programme and offering such interesting and engaging French lessons.”  The trustees selected 

a new recipient of the Trustees’ A-level Scholarship Award for 2022-2023 out of 8 candidates   

This outreach programme strengthened our relationship with schools, in particular state 

schools, so we can continue to offer them services, events and training to this sector.   

One of trustees resigned and the board successfully recruited two new trustees to join the 

team.   

Finances 

It has been a record year in terms of sales, but the £179,784 income was offset by an 

increase in expenses.  The promotion of private tuition offered in Spring 2021 (in order to 

entice students to continue their online learning during the COVID restrictions) was successful.  

This meant that in 2021 more private tuition was purchased (rather than group classes).  In 

2021, 42% of the charity’s revenues came from French private tuition and more than 50% 

came from French group classes for all ages.  The gradual return to onsite tuition meant we 

gained new children and adults who were attracted by face-to-face tuition.   

On top of the usual main areas of expenses (teacher costs, salaries, and rent) the Brexit 

transition costs were a new area of expenditure (£8 763), which was not budgeted for.  We 

received a grant (£3 000) from the French Government to help cover some of the legal fees.    

The Treasurer also introduced a new depreciation policy.  More expenses are 

forecasted for 2022.  The lease on the AFO premises will be renewed for a 10-year agreement 

and a rent increase (the landlords have not increased the rent in 11 years) still to be 

negotiated, will be effective from July 2022.  The price of utilities is also set to go up.  More 

teachers will need to be hired to meet rising demand in tuition, some of whom will have to be 

sponsored and therefore the payroll expenses will see a significant increase.  New planned 

investments include a refurbishment of the website which will encompass a course enrolment 



 

 

We are the Alliance française d'Oxford 
the charity whose mission is to promote French language and culture in Oxford 

30 Polstead Rd, 1st Floor, Oxford, OX2 6TN 
 www.af-oxford.org  

Charity Registration No. 1163206 

system, data management, communication and event management system all in one, which 

should save money in the long run as the association will be less reliant on external apps and 

periodical redesigns of the website.   

Early on in the life of the AFO, the Trustees took the decision to ensure a financial  

buffer and put aside a modest amount of profit each year for a rainy day, so that the charity 

is in a position to meet its forward obligations for 6 months at least in the event of an 

important set-back.  This year, the AFO has a reserves account of £35 034.   

The charity remains in a good financial position.   
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Alliance française d'Oxford Annual Trustees’ report for 2020 

The Mission 

The mission of the Alliance française d'Oxford continues to be the promotion of French 

language and francophone cultures in Oxford.  The decline of French and generally modern 

languages as a choice in A levels, and the current political uncertainty as to the future 

relationship of the UK with Europe, makes this mission all the more relevant today.   

Main achievements 

The achievements of Alliance française d'Oxford in 2020 were: 

OUR FRENCH CLASSES  
o When the global COVID-19 pandemic forces us into lockdown, we managed to keep 

our students online and through pro-active work, to maintain the number of students 

registered with us, although quite a few children classes had to be shut down 

through lack of registrations.   

o The switch to online teaching was operated quickly & effectively 

o We offered training to most of our teachers to improve their use of the virtual tools 

and teaching support for online classes  

o We maintained French Diploma Exam sessions in December 2020 with a COVID-safe 

protocol and welcomed 21 candidates 

 

OUR CULTURAL EVENTS 
o In terms of cultural activities, we programmed 35 events, including a Francophonie 

festival, but had to cancel 5 due to the pandemic.  We had to switch to an online of-

fer after the first lockdown in March 2020 but managed to maintain our main Festival 

event, a free conference with author Faïza Guene, whose book “Kiffe Kiffe Demain” is 

on the A-level syllabus. More than 110 A-level students came to event at the Tay-

lorian Institute, which was in partnership with the University of Oxford Modern Lan-

guages department 
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o Another successful free online conference about James Tissot with the curator from 

Musée D’Orsay exhibition attracted 56 attendees.  

o Finally, our offer for children included an in-person event at Pitt Rivers – children’s 

treasure hunt on the theme of masks and vocabulary of identity.   

 

OUR OUTREACH WITH SCHOOLS 
o In 2020, we delivered 7 workshops in schools, 4 of which were free 

o We also organised a French pop video workshop at St Joseph Primary School 

o We received six applications for our new A-level scholarship and the winning appli-

cant is still benefiting from the scholarship or a year and a half.   

Objectives for 2021 

The objectives for 2021 are to maintain student registration numbers post-pandemic and to 

adapt our online/onsite class offering to suit the modified habits of our students.  It will be 

important to reconquer our young students. 

In the longer term, the charity needs to prepare for the context of post-Brexit recruitment.   

We are also planning to restart our charitable outreach programme with schools and pre-

schoolers when social distancing measures have relaxed.   

 

Governance 

A resolution was proposed to simplify the provisions in the AFO constitution relating to the 

election and retirement of trustees, as detailed in the notice sent to members with the 

notice of the AGM.  The new provisions should be more practical while still enabling 

sufficient refreshment of the trustee group.  Members were asked to vote on the resolution, 

which was duly approved.  The amended constitution was registered with the Charity 

Commission 
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Finances 

The charity managed to create a surplus of £12,000 despite the upheaval of moving to an 

online environment.  This was due in part to the fact that an online summer offer was 

created for the first time, which increased revenue from classes subscription.  While in 

lockdown, through the course of the summer, more adult students decided to opt for online 

tuition.  Meanwhile the charity saw an increase in requests for private online tuition, and 

this boosted revenue. To maintain registration numbers in a uncertain climate, the trustees 

approved a discount of 20% for private tuition and 10% for group classes which as effective 

in maintaining revenue.  This compensated a loss in revenue in the children classes, as 

parents did not want to continue online lessons after a full day of online schooling.   

The significant costs continue to be salaries and rent.  However, an early discussion took 

place with the landlord, who offered a “Covid” rent reduction.  Significant costs related to 

office expenses were reduced because of the lockdown.   

A grant of £4,300 was received from the IF/French government to cover the costs of the 

Festival which was a great success before the lockdown forced the charity to cancel some 

events.  £1,300 was spent on the Festival de la Francophonie. 

Early on in the life of the AFO, the trustees took the decision to ensure a buffer and put aside 

a modest amount of profit each year for a rainy day, so that the charity is on a position to 

run/meet its forward oligations for a year at least in the event that there was a important 

set-back.   

This year, the AFO has a deposit/reserves account of £30k vs £28k last year. 

The charity remains in a good financial position.   
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