Charity registration number 1163196

FLY HARRIER TRUST
ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023



FLY HARRIER TRUST

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Charify number

Registered office

Independent examiner

Sir Peter Rigby
Mr M-W Fitzgerald

1163196

Bridgeway-House
Bridgeway
Stratford-upon-Avon
Warwickshire

CV37 8YX

Ormerod Rutter Limited
Chartered Accountants
The Oakley
Kidderminster Road
Droitwich
Worcestershire

WR9 9AY




FLY HARRIER TRUST

CONTENTS

Trustees' repart

Independent examiner's report

Statement of financial activities

Balance sheet

Nates fo the-financial statemerits

Page




FLY HARRIER TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The'trustees present their annual report and financial statements for-the year ended 31 March 2023.

The financial stalements have been prepared in accordance with the accounting palicies set out it note 1 to the
financial stalements and comply with the charity's trust deed, the Charities Act. 2011 and “Accounting and
Reparting by Charities: Statement of Recommended Practice apphcable to charities preparing their accounts in
accordance with the Financial Reporting ‘Standard appli¢able in the UK -and Republic of Ireland (FRS 102)"
(effective from 1 .January 2019).

Objectives and aims
The' objeéts.of the charity are:
» to preservé and protect Harrier and other histori¢: aircraft-for'the benefif of the public.and to-demonstrate
and display such -aircraft at public events arid to consgrve them as heritage assets; and
» lo advance the education ofthe public in Harrier and other historic aircraft.

The t_ruéte_es have paid die regard to guidanceissued by the. Charity Commission in deciding what activities the.
charily should undeftake.

Grantmaking
The Trustees may make grants of money from the. Trust Fund on such terms.and subject to such cohditions as
the Trusjges_xn their absolute discretion think fit,

During the year theé charity has paid grants: of £278,531 (2022: £280,359) to Fly Harrier Limited .a company
involved in.the restoration and renovation of a Harrier aircraft for the purposé of then being able- to display the.
aircraft:

Achievements and performance
Financial review

During the financial year the charity’ had.income of £412,172 (2022: £447,388) and incurred expenditure of
£278,531 (2022:£280,359). The result for the year was-a surplus of £133,641 (2022: £167,029).

Thé reserves carried forward at the-énd of thé year were £427,684 (2022: £294,043).

Reserves policy

The circumstarices of the Fly. Harrier Ttust are that the. investments held, along with-donations received, provide
sufficient annual income o meet the objectives. of the Trust. As such the FIj Harrier Trust do riot have any
specific.reserves policigs.

The Fly Harrier Trust held cash balances at the year end of £365,512 (2022 £184,155).




FLY HARRIER TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Principal funding sources ] _
The principal funding Sources are Sir Peter Rigby, a trustee, and Mr Mark Fitzgerald, also a frustee.

The Trustees have assessed the major risks to which the charity' is-exposed ta-and are satisfied that systems are
in place to mitigate exposure to the major risks, '

Plans for the future o
The Fly Harrier Trust has no plans to change the way in-which it operates in the future.

Structure, governance and management
Governing document
The charity.is contralled by its governing document, the chatitable trust deed, dated 29 July 2015.

The trusteés who served during the year and, up to the date 6f signature of the financial s"la,t_ement's'Were_:

Sir Peter Rigby
Mr Mark Fitzgerald

Recruitment and appoeintment of new trustees

The Trustees have:the power to appoint new Trustees. The Deed specifies that there shall be at least 2 Trustees..
A Trustee may retire by notice fo the Trustees, a Trustee may alsobe refioved from office by a resoltition passed
by all Truslees, in-gither case. the: minimum number rmust not fall below 2.

Organisational structure ; : '
The trustees oversee all financial fransaclions that-occur during the year.

The charity has ane wholly owned trading subsidiary, Fly Harrier Lirited. Its principal activily is:the prometion of
Harrier aircraft. Financially, the comipany broké even for the period. The tompany receives the majority of its
funding from the charily and uses this to build and maintain the historic aircratt, for future public dispiay. 100% of
the- company's expenditure- is for charitable purposes. The company has-lwo directors, both ‘of whom are
Trustees of the Trust. The Trustées/directors are not salaried in the charity or the company. The Trustees. provide:
their time-yoluntarily. - '

Induction and training of new trustees o
Due-to the. simple nature of the charity, na formal induction or training of the trustees is. deemed necessary.
However in such instances as required the trustees receive professional advicé as they deem:te be required.

Risk management
The trustees have a duty to identify and réview the risks to which the .charity is eXposed .and to ensure
appropriate controls are in place fo provide reasonable assurance against fraud and-érror.

The primary incomie source of the Fly Harrier Trust-are ‘donations received either direct from Sir Pefer Rigby or
Mr Mark Fitzgerald. The Fly Harrier Trust is currently building up reserves so that.it will be able to generate’
sufficient investment income to fund charitable sctivities should, for whatever reason, Sir Peter Rigby or Mr-Mark
Fitzgerald cease to.continue to provide such donatians in the future,




FLY HARRIER TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Statement of trustees' responsibilities

The'trusiees aré responsible for preparing-thie Trustees' Report and the financial statements in.accérdance. with
applicable” law -and United Kingdom Accounting Standards (United Kingdom Generally Accépted Accounfing
Practice).

The law appticable to charities in England ‘and Wales requires the trustees to prepare financial statements for
each financial year which give - true and fair view of the- state of affairs -of the. charity and of the i Incoming
resources and application of resaurces of the charity for that year.

in preparing these financial statements, the tiustees:are required to:

- sefect suitable accounting policies and-then apply them consistently;

- observe:ttie methods and principles.in the Charities SORP;

~make judgements and gstimates that are reasonabte-and prudent;

.- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern .basis unless it is inappropriafe to presune that. the
charity will contifue in operation.

The trustees are responsible for keeping sufficient accounting records that dlsclose with reasonable accuracy at
any:time. the financial position of the charity and enable them to.ensure 1hat the financial statements.comply with
the Charities Act 2011, the Charity (Accounts and Reports) Reégulations 2008 and the provisions of the frust
deed. They- are also respons:ble for safeguarding the assets of fhe-charity and herice fortaking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees' report was approved by the Board of Trusiées.

Srr Peter Righy-
Trustee
Dated: IS—DEC‘QM;"‘V (78




FLY HARRIER TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF FLY HARRIER TRUST

[ report-ta the trustees on my examination of the financial statéments of Fly Harrier Trust (the charity) for the year
ended 31 March 2023,

Responsibilities and basis. of report
As-the trustees of the-charity you afé responsible for the preparation of the financial statements in ‘accordance with
the requirements of the Charities.Act 2011 (the 2011 Act).

[ report.in respect of my examination of the charity'sfinancial statements ¢aiied out under section 145 of the 2011
Act. In carrying out my examination [ hiave followed all the applicable Directions- ‘given by the Charity Commission.
under section 145(5)(b) of the 2011 Act.

Independent-examiner's statement

Since the charity’s gross income exceeded-£250,000 yolir examirier must be a membeér .of a body listed in-section
145 of the-2011 Act. I confirm that | am qualified to undertake the examination because | am a member of ICAEW,
which is one of the listed bodies,

| have completed my examination. 1 confirm that no. matters have come to my attention in cannection with ‘thé

examination giving me cause fo believe that in any material respect:

1 accounting records were not kept in respect of the charity as: requwed by section 130 of the 2011. Act; or

2 the financial statements do not accord with those. records: or

3 the financial statements do not comiply with the applicable requirements’.concérning the form and content of
accounts set aut in'the Charities (Acédunts and Reports) Regulations 2008 other fhian any requiremént that the-
accounts give a true and fair view-which is not a:matter Gonsidered as part of an'independent examination.

. have no coricerns and have come &crpss. no other matters in connection with the examination to which aftention
should be drawn in this report in order to enable a proper understanding of the financial statements.{o be. reached.

Ve
/

Colm McGrory FCA
The Oakley
Kidderminster Road
Droitwich
Worcestershire
WRS 9AY

Dated: . 1¥]12]2023




FLY HARRIER TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Income from:
Donatiens and legacies

Expenditure on:
Charitable activities’

Net income for the year/
Net.movement in funds
Fund balances.at 1-April 2022

Fund balances at31 March 2023

Unrestricted Unrestricted

funds 'funds‘

2023 2022

Notes £ £
3: 412,172 447 388

4 278531 280,359

133,641 167,029.

294,043 127,014

427 684 294,043

The statement of financial adtivities.includes all gains and losses recognised in the year.

Allincorme -and expenditure’ defive from continuing activities.




FLY HARRIER TRUST

BALANCE SHEET
AS AT 31 MARCH 2023

Nofes
Fixed dssets
Investments 7
Current assets.
Deb(ors ‘ 9
Cash at bank and in" hand
Creditors: amounts falling due within
one year 10

Net current assets

Total assets less current liabilities

Income funds
Unrestricted funds

Tn 'ﬁnanc(a?teménts were approved by the Trustees on fS’ D@E"‘W 3

Sir P R-lg' y
Trustee

2023

62,172
365,512

427,684,

@y

427,682

427,684

427 684

427,684

2022

109,888
184,155

294,043

@

294,041

294,043

294,043

294,043




FLY HARRIER TRUST

NOTES TO.THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGH 2023

1.1

1.3

1.4

Accounting policies

Charity information
Fly Harrier Trust is an anincorporated registered charity in England and Wales. The Principal address. is
James House, Warwick Road, Birmingham, B11 2LE.

Accountirg convention

The financial statements have been prepared in accordance with the. charity's.trust deed dated 29 July 2015,
the Gharities Act 2011 and “Accountinig and Repomng by -Charitiés: .Statement of Recommended Practlce
applicable to. charities. preparing their accounts in accordance with the Finadncial Reporting: Standard

applicable in the UlK.and. Republic. of Ireland (FRS 102)” (effective from 1. January 2019) “The charity is a

Public Benefit Entity as defined by FRS 102.

Thie charify has taken advantage af the provisions in the SORP for-charities-applying FRS 102 Update Bulletin
1 not to prépare a Statement-of Cash Flows.,

The financial statements. are prepared.in sterling, which is the functional eurrency of tfie charity: Monetary
amounts in these financial statements are royunded to the nearest £.

The financial stateménts have been prepared under the. histarical-cost convention. The principal accounting
policies adoptéd are set aut below.

The charity has taken advantage of the exemptions available not to prepare consolidated accounts an the.
basis that.the-group ‘of which this is-the’ parent qualifies as a “small group under the Charitiés Act 2011. The.
fnan;:lal statements present information aboutthe charity as an individual entity and not aboulits group:

Going concern

At thetime of approving the financial statemeiits, the-trustées have' a redsonable éxpectation that {hie charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going.concern basis.of accounting in preparing the financial statements.

Charitable funds
Urirestricted funds are available for use.at the discrefion of flie trustees. in furthérance. of their charitable
objectives.

Restricted funds are stibject to:spécific cohditions by donors as to how they may be used. Thie purpases and
uses of the restricted funds are set-out in the notes 1o the financial statements.

Incoming resources

Income is recognised. when the, charity is legally entitled to it after-any perfermange conditions have been.met,,

the amounts can be measured reliably, and it i is probable that income will be received.

Cash donatxons .are recognised on receipt. Other. donations are recognised once the chanty has been notified-
of the denation, unless performance cundmons require deferral of the amount. Income tax recoverable’in
relation to donatiofis received under Gift Aid or deeds of covenantis recogmsed af thé time of the:donation.




FLY HARRIER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Resources expended

Expenditure is recognised-once there is a legal or coristructive obligation fo transfer eéconomic benefit to a
third parly; it is probabilé thal.a transfer of ‘ecariomic benefits will:be required in settlerient, and thé amount.of
the abligation can be measured reliably.

Expenditure is classified by activity. The costs. of each acfivity are made up of the iotal. of direct cosls. and
shared costs,. mcludlng support costs involvéd in undertaking éach-activity. Direct costs attributabte to a- smg!e
activity are- -allocated directly to that activity, Shared costs which contribute to mere than one .activity and-
support costs which-are not.attributable to a single achwty are apportioned between those activities on & basis.
cansistent with the use of tesources, ‘Centra| staff cosfs are allocated on the basis of time spent, and'
depreciation charges.are dliocated on the porhon of the asset's use.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
cost related to the category. Where costs cannet be directly altributed to partictlar headings they have been
allocated to activities on.a basis consistent with the use of resotrces,

Grants offered subject to conditions which have not been met &t the year end date are noted as a commitment
but riot accrued as expenditure.

Fixed assef'investments

A subsndnary is an entity controfled by the charily. Control is the power to govern the financial and opérating
policies of the entity so-as to obtain benefits from its- actlwlles

Cash and cash equivalénts

Cash and cash equivalents include cash:in hand, deposits hetd-at call with banks, other short-leim liquid-
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are'shown
within borrewings.in current liabilities.

Financial instruments
Thie ¢harlty has elected {o apply the provisions of Section 11 ‘Basic Financial. Instruments” and Section 12
‘Other Financial Instruments |ssues’ of FRS 102 1o all of its financial insiruments.

Financial instrumients are recognised in the charity's batance sheel when the: charity becomes party fo the
contractual pr.o'.visi,ons ‘of the instrumernit:

Financial assets and liabilities are offset, with the net-amounts presented in the financial statements, when
there is a legally enforceable right-to set off the recognised amounts and there is.an lntentlon to settle on a net
basis or o réalise-the asset and settle the lidbility simultaneausly.

Critical accounting eéstimates and judgements

in the application of the charity’s accounting pollcles the trustees-are requxred to:make judgements, estimates
and assumptions about the carrying amount of assets.and [iabilities that. are-not readily apparent from dther
sources. The estimatés and associated assumplions are.based-on histerical experience and ofher factars that
are considéred ta be rélevarnt. Actual resulls may differ from these estimates.

The eslimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the penod in. which -the esfimate is reviséd where the: revision affecis .only- that
period, or in the period. of the revision and. future periods whiere the revision affects both current and future:
periods..




FLY HARRIER TRUST

NOTES TO THE FINANCIAL STATEMENTS. (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 Donafions and legacies

Donations and gifts

Donations and gifts
Individual donations
Corporate donations

Gift aid’

Donation from another charity

4 Grants payable

Granis to institutions:

Fly Harder Limited

5  Trustees

Unrestricted Unrestricted-

funds funds
2023 2022

£ £
412,172 447,388
100,000 150,000
37,172 109,888
:25,000 37,500
250,000 150,000
412,172 447,388
2023 2022

B £

278 474 280,339

Naone of the trusiees (or any persons connected with them) recéived any remuneration or benefits: from the:

charity during the year.
6  Employees:

There were no employees duririg this or the previous year.




FLY HARRIER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED.31 MARCH2023

-7 Fixed asset'investments

GCost or valuation
At1 .April 2022 & 31 March 2023

Carrying amount
At-31 March 2023

At 31 March 2022

Otlier investments comprise: Notés.

(nvestmients in subsidiaries 8

8 Subsidiaries

These financial statements are separate charity financial statements for F!__y-Harrier, Trust,

Details of the charity's subsidiaries at 3 March 2023 are as follows:

Name of undertaking Registered Nature of business
-office

Fly Harriet Limited Englands.and  Operation of historical sites
Wales and buildings. and simitar

visitor-atiractions
9 Debtors
Amounts falling due within one yeat:

Other debtors

10  Creditors: amounts falling due within one year

Amounts.owed to subsidiary undertakings

Class of
shares held

Ordinary 100.00:

shares

2023

62,172

2023

h

5

Other.

investments.

N

no

% Held
Direct Indirect

2022

109,888

-10.-



FLY HARRIER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED).
FOR THE YEAR ENDED 31 MARCH 2023

11 Related party transactions

During the financial year grants were-made to the-subsidiary undertaking, Fly Harrier Limited, of £278,471
(2022: £280,339). The granfs were used to refurbish’ the Harrier aircraft.

Donations were receivable at the year, end from Fly Harrier Limited of £37,172 (2022: £109,888),

Donations. were received. from Rigby Foundation a-charity in' which Sir Peter Rigby-is a trustee, of £250,000
(2022:-£150,000).. ’

Donations weie received from Mr Mark William Fitzgerald, a trustee, of £100,000 (2022: £150,000). Donations.
were received from Sir Pater Rigby, a trustee, of £Nil (2022: £Nil).

~11=



