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A Year of Many Highlights

In a year with many highlights an enduring focus will remain the new stained-glass
windows, unveiled in June to celebrate the Platinum Jubilee of HM The Queen and are
now a fitting memorial to The Queen's reign. The design incorporates the national
flowers of Commonwealth countries, appropriate for a church with such a diverse
congregation. However, the new has not obscured the past; the new design being
placed within (and on) the widows installed in the xg4o's following bomb damage.

The new windows add to and enhance the "story" of our church as in some sense does
everyone who shares in church life. The varied and numerous activities and events in
zoos drew many. The year was special, not only in its celebrations but in the transition
to the new school lease arrangements. After many years negotiations we are now
realising what had been long discussed, or in some instances not. With the unveiling
of the Jubilee Windows the church looks both the same and difFerent and we are also
challenged to accept this reality in church life. Demands, expectations, volunteering,
the nature of giving, governance: all these things change yet, amidst this change, there
is a constant. The heart ofwhat we are and do remains the same.

Another highlight of zond was the parish pilgrimage to Rome with a significant
investment in ensuring as many as people as possible could come together for renewal.
(After years of renewing a church building, we decided to ofFer renewal for those who
use it!) One visit was to the Basilica ofSt Paul's without the walls, and we meditated
on the faith "that comes from the Apostles". In thanking everyone who made 2022
such an eventful year, all those who support church life and to Yvonne Jarman in
particular for her work on this report, let me end with words of St Paul:

whatsoever things are true, whatsoever things are honest, whatsoever things arejust,
whatsoever things are pure, whatsoever things are lovely, whatsoever things are ofgood
report; if there be any virtue, and ifthere be any praise, think on these things. Those
things, which you have both learned, and received, and heard, and seen in me, do: and
the God ofpeace shall be with you.

The Reverend David Ackerman
Vicar and Chairman of the PCC

March 2023
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Aims and Purpose

St John's Parochial Church Council (PCC) has the responsibility of co-operating with
the incumbent in promoting in the eccIesiastical parish the whole mission of the
Church; pastoral, evangelistic, social and ecumenical.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at St John' s
and to become part of our parish community. Activities are guided by the following
principles:

~ Looking out —things we will do in mission to reach out to our community and
beyond in service of the Gospel.

~ Looking in —things we will do to build up the common life and fellowship of
the church family.

~ Looking up —things we will do with our pattern ofprayer and worship to
empower and sustain our mission and common life.

In addition, St John's has embraced Capital Vision zozo; a collective vision adopted by
synod in March zox3. The agenda has now been set for Capital Vision zo3o and for
every Londoner to encounter the iove ofGod in Christ.

Achievements and Performance

The PCC's charitable objects are focussed on the advancement of religion which is a
charitable activity. Evidence of operation for the benefit of the public is demonstrated
in this Annual Report for the purposes of good practice in demonstrating our
commitment to public benefit.

Our primary charitable purpose, through our prayer, donations, is the offering of
space (for school visits, assemblies, activities) the Playgroup, and preservation of a
listed building. Our aims include the:

prevention or relief ofpoverty
advancement of education
advancement of health
advancement of citizenship or community development
advancement of the arts, culture, heritage or science
advancement of amateur sport



reconciliation or the promotion of religious or racial harmony or equality and
diversity
advancement of environmental protection or improvement
relief of those in need, by reason ofyouth, age, ill-health, disability, financial
hardship or other disadvantage

Worship and Prayer
St John's has remained open for worship and prayer through the year and weekly
attendance has averaged 38 (excluding Easter and Christmas services as well as special
services). The church also receives a number ofvisitors outside the regular cycle of
worship for quiet contemplation.

In addition to regular worship, the church provides a focal point for the community to
mark the milestones of life. During zozz there were r6 baptisms and xz funeral services
held in church. An additional x5 funeral services were undertaken at the local
crematorium. As at April zozz, there were 7g on the church electoral rolL

Deanery Synod
The Deanery Synod provides an important link between the parish and the wider
church community. The main focus for 2022 was on environmental issues. The
Deanery Synod received a presentation on Eco-Church which was aimed at
encouraging church communities to be aware of their carbon footprint and to work
towards being carbon neutral.

In 2022 we welcomed the new Area Dean and we look forward to supporting him in
his work for the deanery.

Pastoral Care Ik Safeguarding
Much of church life returned to normal in 2022 following the lifting of COVID-19
restrictions. However, we remain conscious that this was a particularly challenging
time for many and that some lost friends and relatives. Summer was a joyful time as
we celebrated Queen Elizabeth's Platinum Jubilee. The Autumn, however, brought
sadness as we marked Her Majesty's passing and the end ofan era. In zoz3 we look
forward to celebrating the coronation of King Charles III.

Our Lay Pastoral Minister has remained available to assist with arrangements for
baptisms and funerals. In addition, a weekly church newsletter is distributed by email
and by post. St John's Welfare Fund, established in zozt, continued to provide
assistance for families and individuals in need. As we face uncertain times and
increases in the cost of living, it is envisaged that this support will be needed for the
foreseeable future.

The Tuesday morning Play and Stay for under-3s remains popular while our Youth
Programme Team also arranged activities for the older children. At the end of the
year, our Kensal CofFee Club was established and meets in the vestry on Thursday
mornings. The Club, part of local initiatives to establish 'warm hubs' during the



Winter months, provides a place for people to meet and to enjoy a warm space and a
hot soup lunch. We are grateful to our volunteers who support these activities.

The main event of the year was a parish pilgrimage to Rome, staying at the Palazzola
resort just outside the city. It was a time to give thanks for the successful conclusion of
negotiations with Bales College on the new lease and to reflect upon the challenges
ahead for our community.

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy
Discipline Measure zox6, in relation to having due regard to House of Bishops'
guidance on safeguarding children and vulnerable adults. St John's is committed to
nurturing, protecting and safeguarding all our members, particularly children, young
people and vulnerable adults. This is recognised as a responsibility of the whole
church.

The PCC has adopted the Diocese Safeguarding Policy, which is reviewed annually,
and has appointed a Safeguarding Officer and Children's Champion. There were six
safeguarding incidents on church premises during 2022 involving either theft or
actions by individuals suffering mental illness. The Police were called on three
occasions and no further action was taken.

Church Giving
Regular giving in 2022 totalled over z9,ooo (ofwhich just over zi, ooo was for special
collections) compared to just over zg, ioo in 2021. However, there was a slight decrease
(some zgoo) in planned giving by way of the envelope scheme. Donations saw a
healthy increase from some zz, ioo in aoai to just over z3,8oo in zo2z while donations
for charity (including special collections) totalled some za,goo.

We are pleased that church income from collections increased in aoaa and the nature
of giving reflects the reality of the lives of those who worship here. The PCC also
recognises the challenges of stewardship during these austere times, especially when
personal giving forms only a small part of our income.

While more income is now being received through standing orders, the number of
people choosing to give regularly this way has not increased significantly. Card
payments have increased and is mostly used by those attending the Play and Stay as
well as for purchases from the craft stall run by our Lay Pastoral Minister.

In zoa2 some z6,ooo was set aside for a 'wellbeing' fund to enhance the lives of those
within our church community following the difFicult COVID-i9 pandemic years. A
further zS,ooo was spent on discretionary welfare payments supporting families and
individuals through the cost-of-living crisis. Although the years' focus on community
needs meant a reduction in contributions to larger charities, some zygo was donated
towards humanitarian relief in Ukraine.



Projects and Plans
Compared to 2021, which saw the completion of the new vestry path, lawn and flower

beds, it has been a relatively quiet year for the church grounds. In February (on
Accession Day) two ornamental pear trees were planted near the church pedestrian
entrance by the Lord Lieutenant's representative as part of the Platinum Jubilee
celebrations. A new covered bin-space structure has also been installed which means
that the bin area is now much tidier.

Refurbishment of the vestry and office were completed during zozz and both now
provide a much-improved working space for the clergy, administrator, volunteers and
PCC. Delayed electrical work was also undertaken. The church porch roof has now
been repaired following further damage to tiles and brickwork during high winds
while the frontage brickwork has also been cleaned revealing what the church would
have looked like before being covered by years ofgrime and pollution.

A major achievement was the installation of the Platinum Jubilee stained-glass
windows, celebrating Queen Elizabeth's 7oth year of service to the country.

During zozz work was due to proceed on plans with Bales College for redeveloping the
church forecourt and northside of the church in front of the vicarage. This will involve

a re-design of the parking area and enlarged green space. However, the College has
been pre-occupied with building work on the Old Vicarage which has been subject to
delays. Therefore, it is hope that a Church-College working group will convene during
zoz3 so that work on the church forecourt can progress.

Financial Review

Total receipts were just over z368,5oo in zozz compared to nearly s3zi, ooo in 2021.
However, the year start figure of some siz9,ooo was inflated by a one-off payment of
s9y, 5oo in settlement of a new lease agreement with Bales College (deposited in
December zozi).

Restricted funds of some z~,ooo were mostly comprised of grants (si3,6oo) and
donations (s9,goo). We were particularly grateful to All Souls' College Oxford, JP
Marland and the Federated Foundation for their generous contributions towards the
Platinum Jubilee Windows, along with all the individual donations from our
congregation and supporters. In addition, we were delighted to receive funding from
the Paddington Charities, supporting environmental work on garden space at the rear
of the church grounds which will enhance local wildlife and biodiversity.

Our main source of income is rent from grounds and buildings leased to Bales College.
Some income was derived &om 'one-oIF uses of church facilities. In the past income
from facilities was higher with receipts from the hire of the car park (including space
for Carnival stalls and Christmas tree sales). As part of the redevelopment of the Old
Vicarage, Bales College has been using the car park area in return for a commitment to
fund enlargement of the church entrance and new gates.



Running costs were notably higher in 2022, reflecting increased expenditure on
utilities as well as the general rise in inflation. There were also legal fees of over z3,4oo
associated with the zo2r lease agreement with Bales College. Other significant items of
expenditure covered office set-up costs, completion of the vestry refurbishment (both
internal work and external work on the windows, guttering, building access and bin
areas) as well as the church pilgrimage to Rome. Following high winds in March, there
was a draw-down of Reserves to cover emergency fabric work on the church porch
(including cleaning and repointing areas of the brickwork and gutter maintenance)
costing over erg, ooo.

Payments totalling zr5, ooo were made towards the Common Fund and z65,ooo has
been offered for zoz3. Gift Aid returns for 2O21 amounted to nearly z3,500 while
submissions for coze Gift Aid returns will be made next year.

Reserves Policy

It is the PCC's policy to keep at least three months running and operating costs in
Reserve. In 2022, s35,ooo was set-aside in the Reserves given anticipated increases in
expenditure associated with refurbishment work and office set-up costs as well as up-
front payments for the parish pilgrimage to Rome. As noted, there was a draw-down of
Reserves to cover emergency fabric work.

It is envisaged that the Reserves will be reset in zoz3, reflecting uncertainties
concerning general increases in the cost of living.

Structure, Governance and Management

The Parochial Church Council (PCC) is a body corporate (PCC Powers Measure 1956,
Church Representation Rules) and is a charity relpstered with the Charity Commission
(Charity Number: n63r85). The method of appointment of PCC members is set out in
the Church Representation Rules. All Church attendees are encouraged to register on
the Electoral Roll and stand for election to the PCC. There is an induction process in
place for new PCC members and each receives guidance on their responsibilities as
trustees.

PCC members are responsible for making decisions on all matters of concern to the
parish, including decisions on how church funds are spent. There were six meetings
from April 2022 to February zoz3 inclusive, with any additional urgent PCC business
being conducted via email.

Administrative Information

St John's Church, situated in Kensal Green, is part of the Diocese of London within the
Church of England. The correspondence address is The Vicarage, Kilburn Lane,
London Wro 4AA. The church website is www. stjohnskensalgreen. org.uk

The following PCC members served during zozz:



Ex Ofllcio Members
Rev David Ackerman
Anne Abel
Nigel Clark
Steve Emeh
Sandra Payne

(Incumbent Ik Chairman)

(Lay Pastoral Minister)
(Churchwarden &Vice Chairman)
(Churchwarden)
(Deanery Synod Representative)

Elected Members
Yema Barlay
Stefan Bignall
Makeba Foster
Frances Ikemefuna
Sabeena Johnson
Joanna Okello
Natelle Peters
Nigel Snuggs
Rieanna Wilkinson

(Treasurer 8c Children's Champion)
(Safeguarding OIIIcer)
Youth Work

Youth Work

Yvonne Jarman served as PCC Secretary as part of her role as Parish Administrator.

Approved by the PCC on z9 March zoz3 and signed on their behalf by:

The Revd David Ackerman
Chairman

Nigel Clark
Vice-Chairman
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Statement of Receipts and Payments
1January-31 December 2022

Unrestricted Restricted Total . Payments .
6

",Total

Cash at Bank 1 Jan

Cash in Hand 1Jan
125,801.65 3,441.79 129,243.44

123.12 123.12
LDF Payments

Running Costs
18,392.00
93,451.85

Regular Giving

GA Returns

Other Voluntary

Receipts
Income Generating

Activity

Church Activities

7,919.11
3,492.64
2,588.21

138,477.00

9,352.88

1,091.71 9,010.82
Nil 3,492.64

2,852.47 5,440.68

Nil 138,477.00

6,201.50 15,554.38

Income Generating Costs
Church Activities

Other costs

Fabric

nil

108,005.25

119,831.94

18,400.00

Other Income 39,520.47 27,657.82 67,178.29

Sub Totals

TOTAL

327,275.08 41,245.29 368,520.37

368,520.37

Balance of Receipts over
Payments

358,081.04

10,439.33

368,520.37



General Receipts 5.Patjments Accounts
Receipts

Balance at Bank 1)an

Cash In Hand 1Jan

Regular Riving

Planned giving

Tax refund (G(ft Aid)

Collections

Other Voluntary Receipts

Donations

Charity

Flower Fund

income Generating

Activities

Rent

Facilities

Church Activities

Activities

Funeral & Weddings

Fundraising

Walsingham

Other income

2021

E8,452.06

f128.71

E2,812.73

Nil

E5,314.73

E2,133.97

f738.55

E232.50

E239,324.20

E3,758.00

E2,428.15

E2,194.00

f483.76

nil

2022

f129,243.44

f123.12

E2,278.27

E3,492.64( )

E6,732.55

E3,858.21

f1,427 47(a

E155.00

f137,962.00(sl

f515.00(4l

E'8,899.09

fS,339,89

E845.40

E470.00

Payments

LDF Payments

Fees

Commitment

Running Ctwts

Office

Maintenance (church)

Utilities

Insurance

Sacristy

Maintenance

(vicarage)

income Generating

Costs

Facilities

Church Activities

Activities

Music

Charity giving

Donations

Clergy Expenses

Walsingham

Fundraising

Visiting clergy

Other Casts

2021

E1,675.00

Nil

f37,033.99

f20,846.64

f5,378AS

E6,683.67

E5,619.57

E1,668.06

nil

E8,854.51

f8,896.97
f3,387.50

E449.51
f5,281.09

E260.00

E782.66

E269.03

2022

E3,392.00

f15,000.00

f38 609 56(s)

f34,223.44(s)

E7,880.42

E6,943.59

64,021.84

f1,773.00

nil

f60,443.19'm

E14,152,42
f13,910.02(»l

f10,625.00() I

f6,683.91""
E1,212.80

f592.48

E385.43

Annual Projects

Insurance

Music

Clergy refund

Maintenance & grounds

Office

Bank rewards

Visiting clergy

Sacristy

Fabric

Transfers

TOTALS

Less Payments

Balance of Receipts

over Payments

E49,741.08

E1,779.69

f215.00

E15.00

E724.99

f382.00

F69.42

nil

nil

f12.00

nil

f320,940.54

f191,573.98

f25,464.30(s)

f2 529 59(sl

f1,059.99
E325.60

f281.48

f159.28

E111.05

E47.00

nil

f2 200 00( I

f35,000.00

f368,520.37
f358,081.04

f129366.56 Ei0389.33

Annual Projects

Flower fund

Organ fund

Bank charges

Miscellaneous

Fabffic

Transfers

E80,139.98
f1,504.26

E720.00

f449.73

Nil

E62,269.13()4)

E1,115.82

EBOO OO("I

f521.16

E325.83

E1,673.33 f18,400 Done

Nil f55,000.00

E191,573.98 E358,081.04

I2



St John's Memorial Fund (Deposit) Account 2021 K 2022 6

Receipts

Balance at 1Jan

Interest

Transfer from current account

Total

Payments

Transfer to current account

Balance at 31 Dec

25.29

nil

nil

25.29

nil

25.29

25.29

26.55

55,000.00

55,051.64

35,000.00

20,051.84

Statement ofAssets as at 31 Dec 2021 E 2022 E

Cash at Bank (current account)

Cash in Hand

Memorial Fund (savings account)

Total cash assets

129,243.44

123.12

129,391.85

10,319.61

119.72

26,651.84

30,439.33

Other Assets

Hall & Cottages (insurance value at year end) 576,400.00 710,109.00

Summary of zoz2, Restricted and Designated Funds

Restricted
Grants

Donations

Payments

)7AT Returns

Special Collections

Fundraising

Grant facilitation (welfare)

13,622.00
9,542.79
5,201.50
7,4B2.00
1,091.71

13.50
850.00

Designated
Reserves
Rome Pilgrimage

Organ Fund

Jubilee Windows

35,000.00
20,000.00
20,000.00
11,000.00

TOTAL 37,803.50 86,000.00

Restricted Funds c/f

GLA Funding (Eco Projects): 63,441.79 ((rom zoot —no expenditure in zozz)
Bishop Paul Fund: 6 3zo.oo (under Donations)

13



Notes to the zozz Accounts

Gift Aid returns for zo21.

2. Excluding s1,o91.71 special collections recorded under Collections.

F2,5~.oo January zozz rent paid on 31 Dec z1.

Reduced income due to ending car parking facilities, in anticipation ofwark to
redevelop the church forecourt.

Annual Projects cover:
jubilee Windows
BTGarden

Ophis book
Vestry

s19,683.8z
s y, 622.oo
s 1,152.00
s 6y8

6. Bales College share ofinsurance on halls and cottages.

HMRC VAT return (see also note 16).

8. Includes remuneration costs ofsz3,57'.oo.

9. Maintenance includes s11,9~.29 (grounds) and F22,279.15 (church).

1o. Includes s46,555.7o one-off castings to cover Parish Pilgrimage to Rome.

1L Includes s11,132.27 expenditure on Wellbeing Fund and on discretionary welfare
requests.

Includes s5 ooo to the Bishop ofLondon's Discretionary Fund and s5 ooo to St
Mary's Harmondsworth.

13. Clergy expenses covers parish communications (parish 'phone use and WiFi
rental), car usage, un-budgeted parish hospitality expenditure and wear and tear
due to parish use ofvicarage.

Annual Projects cover:
Jubilee Windows
Vestry
BTGarden

Ophis book

sz8, 812.oo
sz6,553.35
s 5,176.30
s 1,727.y8

Covering report on the condition of the organ.

16. Porch roof repair (following damage due to bad weather) and cleaning costs.
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A Year of Many Highlights

In a year with many highlights an enduring focus will remain the new stained-glass
windows, unveiled in June to celebrate the Platinum Jubilee of HM The Queen and are
now a fitting memorial to The Queen's reign. The design incorporates the national
flowers of Commonwealth countries, appropriate for a church with such a diverse
congregation. However, the new has not obscured the past; the new design being
placed within (and on) the widows installed in the xg4o's following bomb damage.

The new windows add to and enhance the "story" of our church as in some sense does
everyone who shares in church life. The varied and numerous activities and events in
zoos drew many. The year was special, not only in its celebrations but in the transition
to the new school lease arrangements. After many years negotiations we are now
realising what had been long discussed, or in some instances not. With the unveiling
of the Jubilee Windows the church looks both the same and difFerent and we are also
challenged to accept this reality in church life. Demands, expectations, volunteering,
the nature of giving, governance: all these things change yet, amidst this change, there
is a constant. The heart ofwhat we are and do remains the same.

Another highlight of zond was the parish pilgrimage to Rome with a significant
investment in ensuring as many as people as possible could come together for renewal.
(After years of renewing a church building, we decided to ofFer renewal for those who
use it!) One visit was to the Basilica ofSt Paul's without the walls, and we meditated
on the faith "that comes from the Apostles". In thanking everyone who made 2022
such an eventful year, all those who support church life and to Yvonne Jarman in
particular for her work on this report, let me end with words of St Paul:

whatsoever things are true, whatsoever things are honest, whatsoever things arejust,
whatsoever things are pure, whatsoever things are lovely, whatsoever things are ofgood
report; if there be any virtue, and ifthere be any praise, think on these things. Those
things, which you have both learned, and received, and heard, and seen in me, do: and
the God ofpeace shall be with you.

The Reverend David Ackerman
Vicar and Chairman of the PCC

March 2023
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Aims and Purpose

St John's Parochial Church Council (PCC) has the responsibility of co-operating with
the incumbent in promoting in the eccIesiastical parish the whole mission of the
Church; pastoral, evangelistic, social and ecumenical.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at St John' s
and to become part of our parish community. Activities are guided by the following
principles:

~ Looking out —things we will do in mission to reach out to our community and
beyond in service of the Gospel.

~ Looking in —things we will do to build up the common life and fellowship of
the church family.

~ Looking up —things we will do with our pattern ofprayer and worship to
empower and sustain our mission and common life.

In addition, St John's has embraced Capital Vision zozo; a collective vision adopted by
synod in March zox3. The agenda has now been set for Capital Vision zo3o and for
every Londoner to encounter the iove ofGod in Christ.

Achievements and Performance

The PCC's charitable objects are focussed on the advancement of religion which is a
charitable activity. Evidence of operation for the benefit of the public is demonstrated
in this Annual Report for the purposes of good practice in demonstrating our
commitment to public benefit.

Our primary charitable purpose, through our prayer, donations, is the offering of
space (for school visits, assemblies, activities) the Playgroup, and preservation of a
listed building. Our aims include the:

prevention or relief ofpoverty
advancement of education
advancement of health
advancement of citizenship or community development
advancement of the arts, culture, heritage or science
advancement of amateur sport



reconciliation or the promotion of religious or racial harmony or equality and
diversity
advancement of environmental protection or improvement
relief of those in need, by reason ofyouth, age, ill-health, disability, financial
hardship or other disadvantage

Worship and Prayer
St John's has remained open for worship and prayer through the year and weekly
attendance has averaged 38 (excluding Easter and Christmas services as well as special
services). The church also receives a number ofvisitors outside the regular cycle of
worship for quiet contemplation.

In addition to regular worship, the church provides a focal point for the community to
mark the milestones of life. During zozz there were r6 baptisms and xz funeral services
held in church. An additional x5 funeral services were undertaken at the local
crematorium. As at April zozz, there were 7g on the church electoral rolL

Deanery Synod
The Deanery Synod provides an important link between the parish and the wider
church community. The main focus for 2022 was on environmental issues. The
Deanery Synod received a presentation on Eco-Church which was aimed at
encouraging church communities to be aware of their carbon footprint and to work
towards being carbon neutral.

In 2022 we welcomed the new Area Dean and we look forward to supporting him in
his work for the deanery.

Pastoral Care Ik Safeguarding
Much of church life returned to normal in 2022 following the lifting of COVID-19
restrictions. However, we remain conscious that this was a particularly challenging
time for many and that some lost friends and relatives. Summer was a joyful time as
we celebrated Queen Elizabeth's Platinum Jubilee. The Autumn, however, brought
sadness as we marked Her Majesty's passing and the end ofan era. In zoz3 we look
forward to celebrating the coronation of King Charles III.

Our Lay Pastoral Minister has remained available to assist with arrangements for
baptisms and funerals. In addition, a weekly church newsletter is distributed by email
and by post. St John's Welfare Fund, established in zozt, continued to provide
assistance for families and individuals in need. As we face uncertain times and
increases in the cost of living, it is envisaged that this support will be needed for the
foreseeable future.

The Tuesday morning Play and Stay for under-3s remains popular while our Youth
Programme Team also arranged activities for the older children. At the end of the
year, our Kensal CofFee Club was established and meets in the vestry on Thursday
mornings. The Club, part of local initiatives to establish 'warm hubs' during the



Winter months, provides a place for people to meet and to enjoy a warm space and a
hot soup lunch. We are grateful to our volunteers who support these activities.

The main event of the year was a parish pilgrimage to Rome, staying at the Palazzola
resort just outside the city. It was a time to give thanks for the successful conclusion of
negotiations with Bales College on the new lease and to reflect upon the challenges
ahead for our community.

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy
Discipline Measure zox6, in relation to having due regard to House of Bishops'
guidance on safeguarding children and vulnerable adults. St John's is committed to
nurturing, protecting and safeguarding all our members, particularly children, young
people and vulnerable adults. This is recognised as a responsibility of the whole
church.

The PCC has adopted the Diocese Safeguarding Policy, which is reviewed annually,
and has appointed a Safeguarding Officer and Children's Champion. There were six
safeguarding incidents on church premises during 2022 involving either theft or
actions by individuals suffering mental illness. The Police were called on three
occasions and no further action was taken.

Church Giving
Regular giving in 2022 totalled over z9,ooo (ofwhich just over zi, ooo was for special
collections) compared to just over zg, ioo in 2021. However, there was a slight decrease
(some zgoo) in planned giving by way of the envelope scheme. Donations saw a
healthy increase from some zz, ioo in aoai to just over z3,8oo in zo2z while donations
for charity (including special collections) totalled some za,goo.

We are pleased that church income from collections increased in aoaa and the nature
of giving reflects the reality of the lives of those who worship here. The PCC also
recognises the challenges of stewardship during these austere times, especially when
personal giving forms only a small part of our income.

While more income is now being received through standing orders, the number of
people choosing to give regularly this way has not increased significantly. Card
payments have increased and is mostly used by those attending the Play and Stay as
well as for purchases from the craft stall run by our Lay Pastoral Minister.

In zoa2 some z6,ooo was set aside for a 'wellbeing' fund to enhance the lives of those
within our church community following the difFicult COVID-i9 pandemic years. A
further zS,ooo was spent on discretionary welfare payments supporting families and
individuals through the cost-of-living crisis. Although the years' focus on community
needs meant a reduction in contributions to larger charities, some zygo was donated
towards humanitarian relief in Ukraine.



Projects and Plans
Compared to 2021, which saw the completion of the new vestry path, lawn and flower

beds, it has been a relatively quiet year for the church grounds. In February (on
Accession Day) two ornamental pear trees were planted near the church pedestrian
entrance by the Lord Lieutenant's representative as part of the Platinum Jubilee
celebrations. A new covered bin-space structure has also been installed which means
that the bin area is now much tidier.

Refurbishment of the vestry and office were completed during zozz and both now
provide a much-improved working space for the clergy, administrator, volunteers and
PCC. Delayed electrical work was also undertaken. The church porch roof has now
been repaired following further damage to tiles and brickwork during high winds
while the frontage brickwork has also been cleaned revealing what the church would
have looked like before being covered by years ofgrime and pollution.

A major achievement was the installation of the Platinum Jubilee stained-glass
windows, celebrating Queen Elizabeth's 7oth year of service to the country.

During zozz work was due to proceed on plans with Bales College for redeveloping the
church forecourt and northside of the church in front of the vicarage. This will involve

a re-design of the parking area and enlarged green space. However, the College has
been pre-occupied with building work on the Old Vicarage which has been subject to
delays. Therefore, it is hope that a Church-College working group will convene during
zoz3 so that work on the church forecourt can progress.

Financial Review

Total receipts were just over z368,5oo in zozz compared to nearly s3zi, ooo in 2021.
However, the year start figure of some siz9,ooo was inflated by a one-off payment of
s9y, 5oo in settlement of a new lease agreement with Bales College (deposited in
December zozi).

Restricted funds of some z~,ooo were mostly comprised of grants (si3,6oo) and
donations (s9,goo). We were particularly grateful to All Souls' College Oxford, JP
Marland and the Federated Foundation for their generous contributions towards the
Platinum Jubilee Windows, along with all the individual donations from our
congregation and supporters. In addition, we were delighted to receive funding from
the Paddington Charities, supporting environmental work on garden space at the rear
of the church grounds which will enhance local wildlife and biodiversity.

Our main source of income is rent from grounds and buildings leased to Bales College.
Some income was derived &om 'one-oIF uses of church facilities. In the past income
from facilities was higher with receipts from the hire of the car park (including space
for Carnival stalls and Christmas tree sales). As part of the redevelopment of the Old
Vicarage, Bales College has been using the car park area in return for a commitment to
fund enlargement of the church entrance and new gates.



Running costs were notably higher in 2022, reflecting increased expenditure on
utilities as well as the general rise in inflation. There were also legal fees of over z3,4oo
associated with the zo2r lease agreement with Bales College. Other significant items of
expenditure covered office set-up costs, completion of the vestry refurbishment (both
internal work and external work on the windows, guttering, building access and bin
areas) as well as the church pilgrimage to Rome. Following high winds in March, there
was a draw-down of Reserves to cover emergency fabric work on the church porch
(including cleaning and repointing areas of the brickwork and gutter maintenance)
costing over erg, ooo.

Payments totalling zr5, ooo were made towards the Common Fund and z65,ooo has
been offered for zoz3. Gift Aid returns for 2O21 amounted to nearly z3,500 while
submissions for coze Gift Aid returns will be made next year.

Reserves Policy

It is the PCC's policy to keep at least three months running and operating costs in
Reserve. In 2022, s35,ooo was set-aside in the Reserves given anticipated increases in
expenditure associated with refurbishment work and office set-up costs as well as up-
front payments for the parish pilgrimage to Rome. As noted, there was a draw-down of
Reserves to cover emergency fabric work.

It is envisaged that the Reserves will be reset in zoz3, reflecting uncertainties
concerning general increases in the cost of living.

Structure, Governance and Management

The Parochial Church Council (PCC) is a body corporate (PCC Powers Measure 1956,
Church Representation Rules) and is a charity relpstered with the Charity Commission
(Charity Number: n63r85). The method of appointment of PCC members is set out in
the Church Representation Rules. All Church attendees are encouraged to register on
the Electoral Roll and stand for election to the PCC. There is an induction process in
place for new PCC members and each receives guidance on their responsibilities as
trustees.

PCC members are responsible for making decisions on all matters of concern to the
parish, including decisions on how church funds are spent. There were six meetings
from April 2022 to February zoz3 inclusive, with any additional urgent PCC business
being conducted via email.

Administrative Information

St John's Church, situated in Kensal Green, is part of the Diocese of London within the
Church of England. The correspondence address is The Vicarage, Kilburn Lane,
London Wro 4AA. The church website is www. stjohnskensalgreen. org.uk

The following PCC members served during zozz:



Ex Ofllcio Members
Rev David Ackerman
Anne Abel
Nigel Clark
Steve Emeh
Sandra Payne

(Incumbent Ik Chairman)

(Lay Pastoral Minister)
(Churchwarden &Vice Chairman)
(Churchwarden)
(Deanery Synod Representative)

Elected Members
Yema Barlay
Stefan Bignall
Makeba Foster
Frances Ikemefuna
Sabeena Johnson
Joanna Okello
Natelle Peters
Nigel Snuggs
Rieanna Wilkinson

(Treasurer 8c Children's Champion)
(Safeguarding OIIIcer)
Youth Work

Youth Work

Yvonne Jarman served as PCC Secretary as part of her role as Parish Administrator.

Approved by the PCC on z9 March zoz3 and signed on their behalf by:

The Revd David Ackerman
Chairman

Nigel Clark
Vice-Chairman
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Statement of Receipts and Payments
1January-31 December 2022

Unrestricted Restricted Total . Payments .
6

",Total

Cash at Bank 1 Jan 125,801.65 3,441.79 129,243.44 LDF Payments 18,392.00
Cash in Hand 1Jan

Regular Giving

GA Returns

Other Voluntary

Receipts
Income Generating

Activity

Church Activities

123.12
7,919.11
3,492.64
2,588.21

138,477.00

9,352.88

Nil 3,492.64
2,852.47 5,440.68

Nil 138,477.00

6,201.50 15,554.38

123.12
1,091.71 9,010.82

Running Costs
Income Generating Costs
Church Activities

Other costs

Fabric

93,451.85
nil

108,005.25

119,831.94

18,400.00

Other Income 39,520.47 27,657.82 67,178.29

Sub Totals 327,275.08 41,245.29 368,520.37 358,081.04

TOTAL 368,520.37

Balance of Receipts over
Payments

10,439.33

368,520.37



General Receipts 5.Patjments Accounts
Receipts

Balance at Bank 1)an

Cash In Hand 1Jan

Regular Riving

Planned giving

Tax refund (G(ft Aid)

Collections

Other Voluntary Receipts

Donations

Charity

Flower Fund

income Generating

Activities

Rent

Facilities

Church Activities

Activities

Funeral & Weddings

Fundraising

Walsingham

Other income

2021

E8,452.06

f128.71

E2,812.73

Nil

E5,314.73

E2,133.97

f738.55

E232.50

E239,324.20

E3,758.00

E2,428.15

E2,194.00

f483.76

nil

2022

f129,243.44

f123.12

E2,278.27

E3,492.64( )

E6,732.55

E3,858.21

f1,427 47(a

E155.00

f137,962.00(sl

f515.00(4l

E'8,899.09

fS,339,89

E845.40

E470.00

Payments

LDF Payments

Fees

Commitment

Running Ctwts

Office

Maintenance (church)

Utilities

Insurance

Sacristy

Maintenance

(vicarage)

income Generating

Costs

Facilities

Church Activities

Activities

Music

Charity giving

Donations

Clergy Expenses

Walsingham

Fundraising

Visiting clergy

Other Casts

2021

E1,675.00

Nil

f37,033.99

f20,846.64

f5,378AS

E6,683.67

E5,619.57

E1,668.06

nil

E8,854.51

f8,896.97
f3,387.50

E449.51
f5,281.09

E260.00

E782.66

E269.03

2022

E3,392.00

f15,000.00

f38 609 56(s)

f34,223.44(s)

E7,880.42

E6,943.59

64,021.84

f1,773.00

nil

f60,443.19'm

E14,152,42
f13,910.02(»l

f10,625.00() I

f6,683.91""
E1,212.80

f592.48

E385.43

Annual Projects

Insurance

Music

Clergy refund

Maintenance & grounds

Office

Bank rewards

Visiting clergy

Sacristy

Fabric

Transfers

TOTALS

Less Payments

Balance of Receipts

over Payments

E49,741.08

E1,779.69

f215.00

E15.00

E724.99

f382.00

F69.42

nil

nil

f12.00

nil

f320,940.54

f191,573.98

f25,464.30(s)

f2 529 59(sl

f1,059.99
E325.60

f281.48

f159.28

E111.05

E47.00

nil

f2 200 00( I

f35,000.00

f368,520.37
f358,081.04

f129366.56 Ei0389.33

Annual Projects

Flower fund

Organ fund

Bank charges

Miscellaneous

Fabffic

Transfers

E80,139.98
f1,504.26

E720.00

f449.73

Nil

E62,269.13()4)

E1,115.82

EBOO OO("I

f521.16

E325.83

E1,673.33 f18,400 Done

Nil f55,000.00

E191,573.98 E358,081.04

I2



St John's Memorial Fund (Deposit) Account 2021 K 2022 6

Receipts

Balance at 1Jan

Interest

Transfer from current account

Total

Payments

Transfer to current account

Balance at 31 Dec

25.29

nil

nil

25.29

nil

25.29

25.29

26.55

55,000.00

55,051.64

35,000.00

20,051.84

Statement ofAssets as at 31 Dec 2021 E 2022 E

Cash at Bank (current account)

Cash in Hand

Memorial Fund (savings account)

Total cash assets

129,243.44

123.12

129,391.85

10,319.61

119.72

26,651.84

30,439.33

Other Assets

Hall & Cottages (insurance value at year end) 576,400.00 710,109.00

Summary of zoz2, Restricted and Designated Funds

Restricted
Grants

Donations

Payments

)7AT Returns

Special Collections

Fundraising

Grant facilitation (welfare)

13,622.00
9,542.79
5,201.50
7,4B2.00
1,091.71

13.50
850.00

Designated
Reserves
Rome Pilgrimage

Organ Fund

Jubilee Windows

35,000.00
20,000.00
20,000.00
11,000.00

TOTAL 37,803.50 86,000.00

Restricted Funds c/f

GLA Funding (Eco Projects): 63,441.79 ((rom zoot —no expenditure in zozz)
Bishop Paul Fund: 6 3zo.oo (under Donations)
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Notes to the zozz Accounts

Gift Aid returns for zo21.

2. Excluding s1,o91.71 special collections recorded under Collections.

F2,5~.oo January zozz rent paid on 31 Dec z1.

Reduced income due to ending car parking facilities, in anticipation ofwark to
redevelop the church forecourt.

Annual Projects cover:
jubilee Windows
BTGarden

Ophis book
Vestry

s19,683.8z
s y, 622.oo
s 1,152.00
s 6y8

6. Bales College share ofinsurance on halls and cottages.

HMRC VAT return (see also note 16).

8. Includes remuneration costs ofsz3,57'.oo.

9. Maintenance includes s11,9~.29 (grounds) and F22,279.15 (church).

1o. Includes s46,555.7o one-off castings to cover Parish Pilgrimage to Rome.

1L Includes s11,132.27 expenditure on Wellbeing Fund and on discretionary welfare
requests.

Includes s5 ooo to the Bishop ofLondon's Discretionary Fund and s5 ooo to St
Mary's Harmondsworth.

13. Clergy expenses covers parish communications (parish 'phone use and WiFi
rental), car usage, un-budgeted parish hospitality expenditure and wear and tear
due to parish use ofvicarage.

Annual Projects cover:
Jubilee Windows
Vestry
BTGarden

Ophis book

sz8, 812.oo
sz6,553.35
s 5,176.30
s 1,727.y8

Covering report on the condition of the organ.

16. Porch roof repair (following damage due to bad weather) and cleaning costs.
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Independent Examiner's Report to the PCC of
St John's Kensal Green
I report on the accounts for the year ended 3rst December zozz which are set out in this

document.

Respective responsibilities of the Trustees and Independent Examiner
The charity's trustees consider that an audit is not required for this year under section ~(z)
of the Charities Act zon (the zon Act) and that an independent examination is needed.

It is my responsibility to:

~ examine the accounts under section ~5 of the zou Act;
~ follow the procedures laid down in the General Directions given by the Charity

Commissioners section tyg(5)(b) of the zou Act; and
~ state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement
My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
corndderation of any unusual items or disclosures in the accounts, and seeking explanations

from the management committee concerning any such matters. The procedures undertaken

do not provide all the evidence that would be required in a full audit, and consequently I do

not express an audit opinion on the accounts.

Independent Examiner's Statement
In connection with my examination, no matters have come to my attention

which give me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with s.t3o of the zou Act; or
~ to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

R Moore BSc, Westminster, London

zz March zoz3


