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Trustees

Colin Neal (Chairman), Peter Corns (Vice Chair), Michael Parr (Treasurer), 
Frances Prater (Secretary), Stephen Boyce, John Collier, Michael Dean, David Williams.

Governance

The charity is registered as a CIO (Charitable Incorporated Organisation) governed by its 
board of trustees. Day-to-day operations are handled by the charity’s Operations Manager 
(Dave Garratt) on behalf of the Trustees. All Trustees and the Operations Manager act on 
a voluntary basis and are also active crew volunteers.

Activities & Objectives in the Year

At the beginning of 2020 the charity had 30 volunteers (including the Trustees and 
Operations Manager). During February, two successful recruitment days were held and 15 
people were invited to become crew members after undergoing induction training.

Then came the first lockdown!

Due to the Coronavirus Pandemic, all boat trips for our service users were cancelled. 
Since our service users and the majority of the crew fell into the ‘vulnerable category’ it 
was felt unwise to operate our normal service, even outside of the two lockdown periods. A 
small number of boat trips with less than six people onboard (socially distanced) were held 
as crew training sessions.

One of the highlights of the year was raising the balance of the c£250K purchase price of 
our new trip boat ‘Community Spirit’ which was delivered in early August. The downside, of 
course, is that the boat has so far not been able to earn its keep!

Crusader Community Boating
www.crusadercommunityboating.org.uk
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