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Objectives  
 
The mission of Kingston Methodist Church (KMC) is to be a safe, welcoming and 
diverse community of God, where people of all ages and backgrounds are invited 
to learn and grow in the Christian faith.  
 
This mission statement reflects the calling of the Methodist Church:  to respond to 
the gospel of God's love in Christ and to live out its discipleship in worship and 
mission through worship, learning and caring, service and evangelism. 
 
Structure, administration and management of KMC 
 
Kingston Methodist Church (KMC) is one of four Methodist churches within the 
Kingston Circuit, which in turn is part of the London District - all part of the 
Connexional team of the Methodist Conference.  The approved governing 
document issued by Methodist Conference is The Constitutional Practice and 
Discipline of the Methodist Church (CPD), in accordance with which KMC elects its 
trustees, the Church Council, from its church membership.   
 
Members are elected/appointed to the Church Council to ensure, wherever 
possible, that all areas of the church’s life are represented.  The Church Council 
generally meets quarterly and is legally responsible for the management of 
Kingston Methodist Church, its work and resources.  KMC’s 2020-2021 Church 
Council elected members were: 
 
Rev Dr Karl Rutlidge (Chair) Alexander Ritchie (Secretary) Nigel Spalding (Treasurer) 
Charles Abedi-Boafo Alan Clatworthy   Margaret East 
Ruby Esson Valerie Hayden    Michael Park 
Chiu Tang Elizabeth Taylor   Roy Merrifield 
Thelma Merrifield Eugenia Shaw    Matthew Taylor  
  
In addition, KMC’s leadership team, appointed by Church Council, meets regularly 
to consider governance, policies, procedures and property issues, as well as to 
update its mission priorities.  The leadership team reports its recommendations to 
the Church Council.  Additional committees meet to consider the pastoral care of 
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KMC’s congregation and also its worship life, reporting back to Church Council as 
appropriate.  During this period, all meetings were held online and on a more 
frequent basis. 
 
We confirm that our trustees have had regard to the Commission’s guidance on 
public benefit when considering our activities for the year. 
 
Activities, achievements and performance  
 
For the majority of this church year KMC remained closed due to the Coronavirus 
pandemic, with the exception of KMC’s Fairfield Playbox Preschool and certain 
support groups e.g. Al Anon who were permitted to meet during the national 
lockdowns.  Throughout the year, KMC ensured Covid-19 compliance in line with 
Government legislation and Methodist Conference guidelines, with detailed risk 
assessments being carried out in all areas of the premises and user groups 
providing their own Covid-19, Church-Council-approved risk assessments, before 
returning to KMC once restrictions had been relaxed. 
 
Throughout the year KMC also continued to review and update its policies and 
procedures to meet the requirements of Safeguarding, General Data Protection, 
Health and Safety and other regulations.  Church Council was made more aware of 
its data protection responsibilities through a training video and some members 
attended a training session for voluntary organisations on “GDPR post Brexit”. 
 
Worship 
 
“The Church exists to increase awareness of God’s presence and to celebrate 
God’s love.”  During the pandemic Kingston Methodist Church sustained its 
spiritual life through an online worship series, ‘Windows on Worship’, presented by 
its Minister, and online Bible study, together with weekly pastoral letters and 
church news, with paper-based options for those who preferred it.  The Christmas 
online Three-minute Advent Calendar, Nativity and other services were particularly 
well received, with participation from church children and congregation.  Our 
young people continued to meet online for Sunday School activities.   
 
It was not until May 2021 that KMC could begin to offer a face-to-face Sunday 
morning service, supported by our music group but under very strict Covid-19 
restrictions, which were further lifted in July.  Helping to plan and prepare for our 
services is the work of the Worship Consultation Group.  
 
Learning and Caring 
 
“The Church exists to help people to grow and learn as Christians, through mutual 
support and care.”  In addition to weekly worship and in line with its Mission 
Action Plan, Kingston Methodist Church has in this year nurtured the spiritual life 
of its congregation through online Bible study and a Lent course.   There were few 
other opportunities for caring, sharing and learning during this year although our 
Reflection group was able to meet in a member’s garden once some restrictions 
had been lifted.  KMC concentrated its resources on the pastoral care of its 
congregation and on keeping in touch whilst being mindful of the mental health 
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issues faced by some of its members.  The Pastoral Committee itself supports 
members of the church family when needed, and people participating in our prayer 
chain pray for and offer support to those of our congregation and wider community 
who are unwell or going through difficult times.  This was particularly relevant 
during the pandemic/lockdown for our older members, for those living alone and 
for families facing home-schooling with full time working at home. 
 
Service and evangelism 
 
“The Church exists to be a good neighbour to people in need and to challenge 
injustice.  The Church exists to make more followers of Jesus Christ.”  Kingston 
Methodist Church (KMC) works hard to serve its community and uses its resources 
to put faith into action in helping people in need.  This proved difficult during the 
pandemic, particularly as there was little revenue coming in to KMC itself.  
Consequently, we were not able to support some of our charities to the same 
extent as in previous years.  However, individual members of Church Council 
collected £485 (+gift aid = £594) towards a fundraising effort to buy gifts for 
Kingston Hospital staff through the Kingston Hospital NHS Trust General Charitable 
Fund, while our regular charities received donations from individual members of 
the congregation: £296 to Action for Children and £220 to the Whitechapel Mission 
at Christmas.  Christmas also saw individuals from KMC helping to pack Christmas 
lunch boxes for families in a local ‘Lunch on Jesus’ project. Our 2021 virtual Plant 
sale proved very popular with our church neighbours and wider community, raising 
£798 for Kingston Churches Action on Homelessness (KCAH), with an equivalent 
amount being retained for KMC’s expenditure on property maintenance. 
 
KMC’s Church Council also agreed the Church’s annual donation of £250 each to 
KMC-based youth organisations, The Girls’ and Boys’ Brigades, who continued to 
meet online during the pandemic, but who were once again able to hold their 
summer camp with other companies from Kent and Devon, this time in the New 
Forest, complete with regular Covid testing.  KMC also continued its policy of 
annual donations of £250 to local charities: Kingston Churches Action on 
Homelessness (KCAH) and Refugee Action Kingston.  In addition, KMC maintains an 
internal benevolent fund, created by donations from our congregation.  This fund 
aims to support those from our local and church communities who seek emergency 
financial assistance. 
 
Financial Review 
 
The church accounts for the year were prepared on a Receipts and Payments basis 
and are presented below in the format required by The Methodist Church. The 
accounts were independently examined by a Fellow of the Chartered Association of 
Certified Accountants (FCCA). 
 
The accounts for the church (excluding the internal organisations listed below) 
show total income during the year was £40,629 and expenditure was £38,974. 
At the beginning of the year, it was anticipated that the pandemic would cause the 
church to suffer a significant loss in income during the year. As a result, a “worst 
case” budget, with income falling short of expenditure by £13k, was agreed at the 
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start of the year. It was anticipated that half of the church’s general reserves 
would need to be used to cover this deficit.  
 
Thanks, however, to a mixture of constraint on expenditure, continued 
congregational giving by standing order, special fundraising activities and the 
deferral of some annual maintenance work until 2021/22, the church ended the 
year with a small surplus. 
 
The trustees are, however, aware that substantially more expenditure will be 
needed on repairs and maintenance of the building in the near future. 
 
Further details of the accounts maintained by our three internal organisations are 
provided in the financial report below. These are: 

• Fairfield Playbox Pre-School and Stay & Play 

• 14th Kingston & Merton Boys' Brigade Company 

• 1st Kingston Girls' Brigade Company 
 
Reserves Policy 
 
As agreed by the trustees, the following reserves are being maintained (and the 
amounts in each fund are provided in the full financial report): 
 
a) A General Reserve Fund, containing an amount equivalent to half a year' s 
ongoing running costs, ie excluding major property works. 
 
b) A Property Reserve Fund, containing a minimum of £10k, to which a 
minimum of £2k shall be added at the end of each financial year, for 
property works costing more than £1k. 
 
c) A Playbox Reserve Fund, containing an amount equal to the cost of staff 
wages and other essential costs for one term (for use in the event of Ofsted 
requiring Playbox to close whilst an investigation was carried out) plus the 
statutory redundancy payments due (based on an annual calculation) in the 
event of the Playbox Management Committee deciding to make all (in the 
event of permanent closure) or some staff redundant. This fund would only 
be called upon once all funds in the Playbox accounts have been exhausted. 
 
 
 










































































































