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Dorchester YMCA CIO
known as Dorchester YMCA

Trustees' Repo&1

I he I rmtccs pre sent the anmrul rcport together «i th the tiiiiliil I' ll s&11&cuit Ills ot' the cham& I'or thc &air ended & I l)eceml&er

202&).

Objective& and acti&itic&

7»ihlic he»emir ear ify

I hv objectives nl thc clmriti arc

'I'o advance the Christi, m IiaiUi. mcluding bi

I ) promotmg a Chnsuan cnvironmcnt inspired and motivated by thc hli:, csamplc and tcaclnng ol' Jesus Chnst. «herc
people ol' Iiiith and people ol'none can «ork Iogcthcr I'or thc transl'onnation ol'communittcs: and

2) cnubhng I oung people to tlounsh Ihrough experiencing and rcslx&ndino to thc love ol' Ctod den«&nstniled b& thc lite,
c&unnplc IOIII tt'iiclillig ol Jesus Chnst.

3) to prox ide or assisi in thc provismn ot' mtvrcsts in social itelliarc or I'acilitms I'or ihc recreation and other leisure time
oct i&pi&lion I or mvn and numen « ith thc obJC&'ll'I'I: ot altar&1'I'Ing tllcif coil&lit&tats ol ll &i:,

4) Io provitle or assist in thc provisum ot cducalion. in perl&euler I'or yoiuig. people, «1th lhe ob)ective ol'developing tliclf
physical, mental and spintual calxibilitics:

5) to reheiv or assist m the relict'ol'pcoplc. and particularly young people, «ho arc in conditions ol' nccd, hardship or
distress by rmison of their e&cial, phtsical, cmotioiul, q&irnual or economic circumstance~.

'I'he Trustccs conlinn tint the) haiv. complied «1th thc rcauircmcnu ot'ace&ion 17 of thc Chant&ca Act 2011 to have duc
regard to ihe public benet il go)&lance published bt ihc (.'hurily Comnussmn I'or ling)and and Wales

CONSTITUTION OF THE DORCHESTER YMCA CIO

I'he mrna ol"I'hc l)ore)mater YMCA arc aligned Io those ol'the YMCA Assocunion ol' Iingland, Irclund und Wales adopted

bV thc 13nttsh Young Mcn s Chnslian Assoc&stum Assembly. I hcse amis am also inclusive ol'all &oiu&g people, both male

and fcn&ule and ol all pct&pic ol'rchgitms la&the and bclicls anti none

I NAME

This Associatiun shall l&c called the Dorchester Young Mcn'I Christian A&&aviation (hcrcinafter caned the
'Associatiun')

2. 1. AIMS

I hc objects of thc Assoc&at u&n ense I'rimi Its acccptancc ol' thc basis of thc Young Mcn's Clu &stum Assomation of ling)and,
Ireland and Wales adopted bv thc Young Men's Chrisnan Association Assembly )mid m 131nningham m 1973, Ilut Is Io

$1I

' )lie Yt)ung Mcn's Chas&&an Ass&mist&on seeks to umtc th(&sv. «ho, regarding Jcsils Chl1st Iis &licit' (it1tl Ill&(l .Ia'\'In&If

&tet:tint&rig lo ihe I loli ScriP&ilfcs. Ilt.'sifc 111 hc his tllsc&PICS OI tlmlf I)1&th ill&(l l&1 tlieir hli: and to;»societe Umir ellims for

the evtvnsit&n ol' Ilia kmgdtmi'
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Dorchester YMCA Clo
known as Dorchester YMCA

Trustees' Repo&t - continued

Anv dil'll i& i&cc ol i&pi&i&oil oi& &&ther suhlccts hi«&cvcr m&portent shall nol m Ummsc ives &nlcrli rc «iih thc luinnoniiiiis

relations ol thc Assim&alu&n ol thc Yoimg Mcn s Chrisiiun Assoc&at&&m Movemcnt.

Acrordinglv, lhe aims of the Assucialion are:

To pron»&tc Chnstian & alues aml hchai iour tlru den«inn&rate i(s relet imce and s&gmt ivancc toda&

'I
&& iii&pmvc U&c soot&&I '&'&l:ll-horns, hannon& and thc 9&viiii& ol l&le &or thc communit& b& olli:nng or providing.

Ic&sure and rccrmitional Ih«it ities and»pport unities.

2. 2. OBJECTS OF THE DORCHESTER YMCA

l)orchcsier YMCA is a scil(supponmg. non-prolit mal'ing Chnsiinn (.'huntahlc organise&ion. «hich «clcomcs pcoplc ol'

all ah&hi&&'s &&i&il i&gas fl'giifdli ss ol Iiiilh, gci&dcr, rocc, and msiml onentauon

Our him is lo improve social «cll hmng, hannom ond thv Uiailil& ol hlc liir thc commis«tv hv oil& ring or pro& idmg

lv&sure and rccrcat&onal facihtics and upper&i&i&it&I:s.

Specificany, our Objecdves are to:

1. Pruvidc sport in a friendly sucial envirunment and encourage thc fitncss habit in pcoplc of all ages and
abilities starting from the very yuung.

2. Give children a sense of body a«arcncss, self-confidence and self-cstecm as «ell as encuuraging the
devclupment uf sucial and communicntion &kiln

3. Encourage the potential uf all our yuung pcoplc, particularly those «ith disabilities to thrive in siluatiuns
» here thev can feel cunfident and ivhcrc thev are valued for thcmsclvcv.

Provide an en& ironment &vhere young people can gain basic coaching experience and an understanding of
uorking i&ithin a team.

Achicvcmcnts and pcrformancc

Financial rcvic&v

I'hc 'I'rustees reported a delict& li&r thc year ol'E2 711, tins «as al'lcr dcpn ruilmn «as charged Dunng lhc cuncnt period

Et,35U «as cspendcd on unprovcmcnts lo thc property and ih&s «ins tundcd from ihc onc-olf lvgac& rcvri&cd m 2017.

I hc clmrilv hase polic), «inch prov&dcs I'or I«o rcslnctcd 1unds I he lira& is io liu&d thc proviso&n ol acti&'itxs to U&osc

mdivid&mls «ith special nccds and, al thc lear cnd, mnountcd to E12 8U8 (2019 f 12 8481 'fhv second &s lo provide thc

protect to csp;md I'acilitics available and this imu&unts to E259.0& I. (2019' E 279,761 h tins b»lance li&nns pirt ol tlm

I ong I ci&schold and Other Interests m Lan&I ar«l Ihukliogs as sho«n in lhc balance sleet
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Dorchester YMCA CIO

known ns Dorchester YMCA

Trustees' Report - continued

Nature of governing document

Structure, governance nml management

I hc l)orchcstcr YMCA is a Chan(able Invoqmrated Comtxmi and ts govcrncd by thc consutution nlnch ngs udoptcd

tutd rcgtslcrcd bi thc Chants Commission on 3 August 2015 (i'egisttttliiili tiiunbcr I (62969 I

I'he chsriti is olliliatcd to thc Natiomtl Council ol' thc Young Mcn's Chnstutn Association Movcmenl (thc Ass(ivsittoiil

and shall complv n tth the tenn s el'nfl tliation set out m the Notional Council's bi clans as atncndcd I'rom tntic In lime

Recruitment and appointmcnt of Trustees

The llodi ol the 'I rustces shall bc at Icusl three m nmnbvr

Apart I'rom thc lirsl charili I'rustius, cico trustcc must bc tippiillitl it. Iiil'ti tl tiii ol Oifcc ictlrs. bv fl siiliittott ril U

propcrh comvncd mccung ol' thc Chants 'I'ruslccs.

At the stratcgi mccting of tntstces nnd tn;magcmmu committiv, members, Itekl l)cumnber 2019, sll lour trustees as

nommalcd in lhc CIO, including thc trrnisurer as trustcc. agreed I» cont mue m their roles I'or a I'urlhcr icnn 'I' no neo cr
irustccs also agreed to continue

Induction and training of Trustees

In selvctmg indii iduals tor appomtmcnt as charili I rustecs, thc charity 'I rustccs must harv regrtrd to thc skill, knout«dgv
nnd csperioncc ruxdvsl lor llm otTi.cove admtnislralion ol thc chanty

At (cost three gunners ot'the Chunty I rusloos shall, on appointment, hovo delivered to the Assocuuion a doolsrsism ot'

lheir Chnslinn rommiimcnl in such o I'onn as thc Truslivs n»ii regis rc and lhc n:nun micr shall, on appoinlmcnt, Imi c
dcliivrcd to thc Assochilirlti 'I slatentcilt (1( tl'icif sitl)pofl ill sitch a tonn ros thc Trustees rcgutrc

Iiach neiv 'I rustcc still bc bncl'cd on their legal obhgat«ins under chant& I m and volt bc provided ivith as cops ol' thc
Cluinti 's ( onstitulion anil latest 'I rustivs' Anmml Rcport snd slolmncnt ol account

Os em ieir of activities for Ihe year ending 2U2U.

The year star(cd ivell as a conlmuation I'rom thc miiumn of 2019. Numbers taking part a'i cragcd around fi00
users. hircrs. and parents pcr neck Thcrc nas a naiting list mid thc approach oi gi mnasttcs for all iias
popular and ivclcomcd Acttvtucs mcludcd a grcatcr focus on general gi m and toddlers classes. The club

continued to host and support vanous actii itics such as table tennis. I'rcc-nuinmg. cheer Icadcrs. i oga.
gymnastics. mcludmg disabled gi mnastics. The Saturday disabled gi mnastics rcmaincd popular and n cll-

supportcd.

Plans to earn out thc building project iicrc rci imicd and tnis(ccs considcrcd that through a phased approach

and another push on I'undraising. thc project could bc undcrtakcn in thc summer. Thc arrival of COVID-19,
nhilc a huge bloiv. offered thc possibility of thc norh being cerned out iihilc thc ccntrc and site i crc closed

Honcvcr. duc (o issues raised bi a neighbour and clanlication over boundancs that nccdcd to bc rcsolvcd. thc

project ives pul on hold.

The club n as slutt I'rom 20 March at thc stan o('lockdoiin. 0 opened bricfli for limited activities iiilh high h

restricted numbers during autumn n hen government restrictions for gi ms and Icisurc ccntrcs iicrc eased At

thc start o('thc lockdoivn. a linancial risk assessment iias made by thc Fmancc Manager and Trcasurcr Total

outgotttgs (icrc cstmiatcd to bc a masumum ol'f10.000. minimum o('Eg.000 per month I'or sta(T salaries

upkccp ol building, bills ct al No income i(as rccciicd I'rom hire ot thc hall and mcetmg room or for
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Dorchester YMCA CIO

known as Dorchester YMCA

Trustees' Report - continued

activities Rcplaccmcnt of gim cquipmcnt nccdcd bcl'orc re-opening tv as asscsscd as t (6.()00m Thc 11)ail)

«orh. replacing thc pit. «as subscqucntli carried out in 2021.

All staff. cacept I'or thc Ccntrc Manager and Fmanrc Manager «crc I'urloughcd The) iicrc paid their core
hours m full to thc cnd of Mai through thc govcrnmcnt furlough scheme as trustees agrccd to make up thc

shor)I'all. All stafTi)crc )iriitcn to mid attended i ir(ual mcctings eaplaining thc situation.

T«o grants i)ere receiicd gg. 000 I'rom Spon England and a further 010.000 from thc goicmmcnt through thc

local authoritv

An interim month-by-month cashlloiv projection iias produced m Junc dctailmg thc period to October 2020
Thc prcdiction «as accurate mid in spite ol' thc loss of income through fe«cr users and loss ol'hircrs. «c tv crc

able to sunivc by drmiing on funds I'rom ihc pro/ect budget We opcratcd at a loss. but trustccs considcrcd it

appropnatc to pros idc activnics for thc mental health and phi steal vvcll-being of our users during thc

pand(nnic.

Dctailcd planning and thc implcmcntation ol'safciv lllcasurcs cllablcd re-opening in Autumn 2020 to

accommodate a limited munbcr ol'classes. It iias dccidcd to not immediatch accept regular hircrs, Mcasurcs

taken and currentli in place arc set out bcloii.

~ Classes ivere greatly reduced. more than half thc usual numbers.

~ Introduction ol'a onc-ii ay cntn /cuit system that ivorkcd ivcll.

~ Cashlcss payments
~ PPE and sanitany/disinfectant protections «cre purchased and in immcdiatc use

~ Additional cleaning costs and clcamng measures «erc put in place after each class.
~ Additional cleaning cquipmcnt ivas purchased mid used for thc )thole ccntrc
~ Purchase of clcaliablc, rcmovablc coverings for gym cquipmcnt.

~ Disposal ofevtraneous items (cloths. chmrs. equipment not able to be cleaned or lil eli io harbour

%tres)

~ More home or ivorl, ing i irtualli for o(Tice sia(T.

Thc ccntrc «as visited )veal'h bv onc of thc trustccs and alarms. toilets. «atcr «ere checked

No complaints ii ere recon cd dunng thc year and s(a(Tmg rcmaincd stable. although iic said I'arciicll io onc of
our senior gymnasts and oAicc sta(T.

Through thc chair, and Uirough thc ivcbsitc Imps arc maintained «ith thc National YMCA «hose plans

include a nc« federation strategy and plan

Fina(It. iic, thc trustees, «'ould like io (hank all our mcmbcrs. users. parents. Iurcrs I'or their pat)ence at this

d)ITicult (unc and I'or a challenging ) ear.

Thc annual rcport ivas approi cd by the Trustccs ol' thc chanti on I October 202 I and signed on iis bchall bv:

I'ctcr Green, Chair
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Dorchester YMCA CIO
known as Dorchester YMCA

Statement of Trustees' Responsibilities

'I he Trttstees arc rcspimsihlc tor pn panng tlm I'nistccr rcport and Ihc linancuil statmnmiLs m accordance «tlh thc United

Kingdom Accounting standards (United Kmgdom (Imicmllv Accepted Accounting I'racticc) and applicahlc laiv and

I i:girl'iliolis.

I'he la«apphcahle Io chanties requires Ihc I rustccs ui prquirc tinancuil stan:ments tor mich linuncuil year «hich give a

Iruc and lair in«ol ihe state of allairs ol thc charity and ot tlm incommg resources and apphcation ot rcimurees of tlx
chariti I(or that period. In prqxinng thcsc linancial slatcmcnLg Ihc 'I'rustccs arc rcquin:d to

select smtahle accounting policies and Uicn apply thorn consistently,

ohscrvc thc methods and pnnciplcs m thc Chantics SOI(jh

make judgcmcnts and csiunatcs that arc reasomihlc and prudent.

su«e «lather apphaihlr. account mg sumdmds have heen folio«cd, subject to any matvnal dcpartun:s disclosed

and csplaincd in thc Imancial su«cments. and

pft piife tlirt I iiiiiiicial stateiimiits iiii ilia goiiig eiliit i iii liiisis iiiiless it is iiiiil)propiiiitc lo pnsiiiiii: tli'it tlil: ciuifit'I

ivil1 continue m husmcss

'I lie 'I'rustecs are rvsponsihlc for kcvpmg proper accountmg records that doelom «ith rcusonahlc aectuae& at am time ilm

Iiiuiieuil pilsili(ai i' ll thc charity and enahle tlmm Io ensure ilail tlm Im mcis 1 statements comply « ith Ihc Cluiritics Act 2(I I l,
the apphcahlc Chunucs (Accounts and l(o ports) l(egulauons, and tlil.' prov isiiiiis iil' tlili eiiiisli trit iiiii. I I'ie I I iistei s ari' tilsii

rcsponsihlc I'or aiti:guardmg the asseLs ol' thv chariti and hence Iior taking reiisoiial)lc sti'. ps loi' U'ie previ:ntiilii rind detection
ol' t'raud and other irrcguluniies

Approved hi thc 'l'rustecs of the chanty im I ()etcher 2tl2 I anil sigiied on its heluilf hi:

peter (liven
Chmr und 'I'rustre
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Dorchester i't)CHICA CIO

known as Dorchester Y)t)ICA

Independent Examiner's Report to thc trustees of Dorchester Y)YICA CIO

I rcport tn tile tlustecs on mv ciutmin ition ol tile its countv of l)orchcvicr Yivl(vn C IO I'nr thc yvai cnih:d 31
Dvc«mbcr 2020

Responsibilities aml basis of report

As thv chanly trustees nl' Dorchesier YiulCA CIO you aic responsible I'or th» prep:iiatinn nl th» account in

accordance ivith the requirements of thc (.'hantic. Aci 2011 ('thc Act').

I report In rcspcia ol' m)' cvamination of Ihc Dorchester Yiv)CA CIO's accounts carried out under scctinn I q) of
thc 2011 Act and in carryin oui my csainmaturn I lu«e followed all tile applicable Direction, giien by thc

Chant& Commission undet section 145(5)(b) ol'ihc Ar:I

Illttcpcntlcllt 1 vain)ocr s statclllcllt

I have completed my evaminaiion I con(inn that no matenal maucis hale conw to my attentuin in connection
'ivltll tile cxalnlllilllon gl'I'Ills flic cililsc to believe that m any matcnal respect

I. accounting records were not kept In respect ol' Dorchester YMCA CIO as rcquir«il by section 130 of th»

Act; or

2. Ihc accounts do not accord with those records, or

3. thc accounis do not comply with the accounting requirements concerning the form and content of accounu
sct oul in the Charnles (Accounts and Reports) Regulations 200)( other than any requirement that the
accounts gite a 'true and lair view" which is not a mauer considered its part ol' an independem

C Xa III I l1a I I o II.

I lowe no conccms and have come across no nther matters in connection with the esamination Io «hich attention
shnuld be draivn m tliis rcport in order to cnahlc 'I pnipcl undeistiutdmg of the accounts Io be reached.

Staf1'ord I ious ~

10 Prmc Yoalcs Road
Dure) ster
Dorset
D I I IPSV

Diu, i
JR

I'a c7



Dorchester YMCA CIO
known as Dorchester YMCA

Statement of Financial Activities for the Year Ended 3l December 2020

Nute Unrestricted Re&trictcd Total
funds fund& 2020

E 0 0

Income and Endonment& from:

Donauons and legacies

Chantuhlc activities

I
Imustmcnt mcoinc

I IMRC I'urlough grunts

Cm'id gnmn&

', Touil Income

Espenditurc on:

' Chantablc activities

Add depreciation

i Ti)tal ci)sls

I
Ncl nu&ccnmnl m thnds

Reconciliation uf funds

Total I'unds brut)ght I'orner)I

'I'ouil tun)la cerned I'oni ord
17

Note

1,544

77,762

218

11,562

19,Ci67

132.751

I iC) Gl I

1, 151

I I 9,7 r')-I

12 ()8()

195,172

208, 161

Unrestricted
funils

I &,71(j

15.730

(15.710)

287, (4)9

271,879

Restricted
fund&

E

1.544

77,7(&2

218

13,562

19,667

I '2, 751

IIG 611
18,881

115 494

(2,741)

482, 781

480.0-10

Total
2019

0

Incumc and Enduiiments frum:

Don iuons md lcgacic&

Chantablc acti) itics

l)1ecsuuciit ))non)c

Total incimic

5,000

190 951

279

I ')6, 232

S.il)10

19t),951

279

I ')6, 232

Charitable ache)ties

Add, dcprcciauon

Total m&sls

Ncl inure))mill 111 Ill)lilt

Rccunciliatiun of funds

'I'otiil I)it'itis h)'oUglil I or')')iii'd

'I otal lunch& c irncd Ion& ard
16

14G 174

3,490

1419,C&Cidl

4(.5(8

148,(i04

195,172

15,-158

15,458

( I 5, -'1 58)

'i 01,067

287,C&(19

14Ci 17.1

18,948

165, 122

31 IIO

IS 1,671

482 781

All ol thc chant&'s acln itic& dense I'rom conlminng opci aluins durmg lhc;ihin c too pci x&il&

I he I'un)la hie))kdo))n I'i&r 2()19 1& shiiun &n noic 17
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Dorchester YMCA CIO
known as Dorchester YMCA

(Registration number: 1 162969)
Balance Sheet as at 31 December 2019

Nutc

2018
2019

Fixed nssets

I'antuhlc asxc(s

Current nssets

Bli)cks

l)chtori

Cash oi hank and m lmnil

Creditors: Amounts falling (lux» ithin one Fear

Net ciirrxnt assets

Assc(i excluding pension liohility

Total assets

12

253,309

1,779

4,887

22').971

23C&.657

10.126

226, 331

-180,040

-180,0-10

2Ci7, 10()

1,779

1,730
228 4!2
231.941

16,260

21!,Ci81

482,781

482, 781

Funds of the charitv:

Restricted funds

13ohiiicl: I I'i)lli lii'rx'iiliis 'i ciii

less Iixccss of costx ol' Ihc 'I I"Ir

287 609

15,730

303,0Ci7

15,458

~71 879 287.609

Unrcstrictcil funds

13alancc I'rom previous icor 195.172 148,604

add lsxccss ol' income lor thc vcor 12 989 46 568

208 IGI 195 172

Tutu( memhcrs' fund~ 480 0-10 482 781

I'hc I'u»mc»il stotcmcnis on pupcs Ci Io 20 ucic opproi col hi (hc 'I rustvcs:ind uutl»)ascii I'or issue on I C)c(cher 2023

Ihidnvr Miiidle (IiCA rc( d). I rc;iiurcr
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Dorchester YMCA CIO
known as Dorchester YMCA

I%ates to the Financial Statements for the Year Ended 3l December 2019

I Accnunting policics

Statement of compliance

Thc linancial statancnts hase been prcpan:d m uccordancc «&th Accoimung and kcporung bs Chant&cs

Statement ol' Rccommcndcd I'ractice apphcablc to charitics prcpanng thc&r avcouncs in uccordancc «ith tine

I mancuil Rcportmg Stundard apphrablc in the (IK and Republic ot'Ireland (I R S 102 & (clli cus c I Jui&imn 2015)
- (Cluintics SORI'(I&RS 102&), thc I muncial kcporimg S&aml ird opplmablc in thc IJK mid Republic of Ireland
(1&RS 102) ond thv Chari»cs Act 2&) I I

13asis of preparation
Dorchester YM('A CIO mccts thc dclimt&on ot'a pubhc bcncl&t cntitv &u«lcr i&RS 102 Assets and Imb&hiies are

m&t&all( rccogmscd at Iustoncal cost or tmnsaetion vuluc unless otlmrsase stated m the relevant accountmg, pohcs
i«1&cs

Eaemptiun from preparing a cash flow staiement
'I'he charuf op&at to airls udopt l)ullctm I pubhshcd on 2 1&ebarin 2t)10& and have there tbrc not u&eluded a cash

liow statcmcnt m these limincial statcmcnta

Going concern
Thc 'I'n&stccs cons&dcr that thore aro no material uncettamtms about the clu&rits's ab&h&) to continue as a going
con('I'& 1&.

Ina&mc and endowments

Volunuiry mromc mvlud&ng donut&ons. g&t'&s. leg&&eius and grants that prov«lc core tunding or arc ot' a gcncnil

nature is recognised svhcn the clruil& has cntulanent «& tl&c mcim&e. it iS Probublc U&a& the mvomc «&II bc receival
and thc mnounl can bc measured with sul'licient rchahilitv

noiralioas oml legacies

13oluitioris i&i&0 Icn&cics iim fa:ogiliscd i&(1 &I &ceo&vl&ble bi&(is '('(Ii(.'&1 1'cue&pi is pfobabli. '&li&d Ihc (&11&oia&t cii(1 bc
rcluiblv maisurcd

(ivan&a receivable

()rants nrc rccognisai svhcn U&c chi&ntv has an cntulcmcnt to thc I'unds und ang conduions hnI cd to the grmus

have lmcn mct Where perl'onnancc cond&tions arc attached to thc grant and iuc set to bc mct, thc incmne is
recog&usssl ns a l&ab&litf and included im thc balance shcci as det'cncd mcome to be releoscd

invest«&a&it incoirie

l)&vidcnds are recogmscd once lhc div«lend has been dcclored and notilicati(m Ims been rcvavcd ot' thc d&v&dcnd

0 iil.'

Espenditure
All cspgnditurc is recogmmd once there is u legal or constnictivc obligat&m& lo tlat cspcnd&tore, it &s pints&blc

scttlcmcnt is rc(iu&rcd and thc amount can bc ma&surcd rcliabls All costs arc allocated u& U&c apphaiblc
cspcndinii'c hct&diilg, th(&1 i&gg&C&gite sit&&iliir costs 1('I &lait ciiti'g('la

page 10



Dorchester YMCA CIO
known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2019

Ch of if((hie acti vifies

Chantable evpend(turc composes tho(c costs mcurreJ h( thc chant( m tlm dcliven ot'its activities mJ san iccs
I'or its bcncl'(ciancs It mcludcs both mists thai can bc allomitcd dircctl( to such avtivntvs tmd tlmsv. co(ts ol'an

mJ»cct nature n«ccssan to suppon them

Governance costs
I'hcsc I(lair(dc the (»(st( attributable to Ihc clmnlv's compte(ncc inth constitutional anJ statuton rcquircmcnts.
mcludmg audit, strategic maiaigemcni and I'rustccs' mcctings and reimbursed expenses

Taxation
'I'hc charit( is considered to pass Utc tests set (mt in lkiragraph I schedule ci ot'ihe I(nmnce Act 2010 and thcrcli)rc

II meets thc detimtmn ol a cluintable company lor k K corponition ( IV puqmaes. Accordmgl(, thc chant( is
potcntialh c»euq» from taxation in re(poet ol' uicomc or capiuil gains rccmvcd «(ihm niicgoncs covcrcd b(
Chapter 5 I'art I I of the Con»(ration 'I'a» Act 2010 or Seclimi 25(( ol' the I'a»ation of Charge((blc (iains Avl I (2()2,

to thc cvtcnt that such mc«1(ic of g(ili«1 iifc ilpplll'0 csclilslvcl)' to ca(iambic pilqioscs

Depreciation and amortisation

l)cpreci'((ion is pro('idml on tangible I'1»cd assets so as to (wite ot'I thc co»1 or (alirition, less an( esumatcd residual
value. over their c»pectcd uscl'ul economic 11th as I'olio«s

A(act class
I.easchnld pro pe( t(

Coln piitcI' equip(i»i(It

(('('ln C(i(lip(in(it

1(»hires, lit((Its( I(lid coil(pi(le(It

Depreciation method and rate
Over the remaining lili: ol' the lnisc

1 ytnirs on thc siraigl» lino basis

15% on thc rcducmg balance basis

15% OII thc fcduci(1g biiltillc(. ' 1»Isis

St(ICI'

Stock is valued at the loi(cr ol'cost mtd cstmiatcd scllillg pficc Icss costs to co(i(piete il(IJ scil. elle( dilc I'( gafd l(lf
obsolctc and slo«moving stocks Cos»(dotennmed using. thc Iiirston. Iirst-out (IIII((lt

Trade debtors
Arc mno(mn due I'ruin c(L(tolncfs l(11' »ICI'el(i(((disc sold OI' so(vices pert«filled ill thc ordinary course ol'business.

Are rcvogmsvil miuallv at thc tr uinictuin price '111cv are sutisequenth measured at an«irtiscd cost using Ihc
clli ctive mtcresl m«(i»id. less provision liir mtpainncnt A pn«is(on for impainncnt is estabhshcd «hcn lhvic is
ohlcctivc cvidcnce that ive «ill not bc able to collect oil imiounts duc accordmg to the ongntal tcnns ot' thc
receivables

Cash and ca(h equivalents

Cash and cash cqiuvalcnts cong(risc cash in hand and call deposits, and other short-tcmi h(ghly liqmd

inve(uncnts thot are rmidil( comvrtiblc to a kno«n amoiait ol nish and arc subicct lo an mstgnilimmt risk ot'

clumgc in viiluc
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Dorchester YMCA CIO
known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

I Fund structure

I)urea&(&cled income I'undo are gcncral I'unds dml ure m Inta hie fo& tuu el tl&c I'n&s tees d &sere&ion in lurllnnmrc ot
thc ohjectnes ol' thc chant&

Itcstrlctcd Inn&is tire lht&sc lt&r uu: u1 II ptlftlt ul&lr &at tl tu' Itu spct It IC pug&ost s. &he usc r&t 'I\a&eh&s I't stnclctl lo
duu a&'IaI t&I' pulp&&sc

I'urther deu&ds oi'm&ch I'und arc d&sclosed m note I(&

kcstne ted lnComc I'unth arc &leuc don &lett Iior use in a iu&rt&culnr urn& ot lor spec&lic ptaposcg thc usc ot'»Inch IS

restnrtcd lo thut area or puqn&sc

2 Income from dunations and legacies

l)tul&ulnas In&&I leg&&c&cs

I )tu&&&lions

I.t:gtlc les

Glllnts, ulcludulg cap&let pJQnts

(tran& Irom other scene&cs

Total
2020

f.

1.450

Total
2019

f.

5 000

1,544 5 000

Grants receil able

Unrestricted
funds

Restricted
funds

Tot n I
funds
2019

Total funds
2018

I.ocal Author&t& - WDI)C I.d5() I 45() 5,0(X)
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Dorchester YMCA CIO
known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

3 Income from charitahle actirities

Unrestricted
funds

Restricted
funds

Totnl funds
2020

Total funds
2019

Meiotic fshsp rlttd tlcttrltlcs

I It rc ol' hall

I:oinpcttlton Ihci recco ed

lloltdui Eluh

iiund ntismg

Other mcontc

72. 127

4,07 7

1,175

77,762

72, 127

-1.077

1.175

3113

77.762

135.364

I II,U-I2

3,50II

7,35Ci

25, 310

I 373

I R).953

-I lnrcstment income

Tutal
2020

0

Total
2019

Ilttcrcst rccciruislc and slttttlrlr tltsuiltlc.

Interest rcccicahle im honk deposits 2 I II 279

5 Espcnditure on charituhlc actirilies

l)ircct costs

Clm cnumcccosts

Ci

Note

Total
2020

134,1158

CitCi

135.494

Trl to I

2019

163,C)70

1,-152

161 122
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Dorchester YMCA CIO

known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

6 Analfiii ofaorernance and suppurt costs

Unrestricted
fund

Restricted Total
funds 21)20

Tot:) I 2019

Direct costs

Wugcs

Slat I ciiicnscs

Cour. c )icei

) stahlislmicnt cost

Rcpmrs a mamtcnancc

())tice eipenses

Ci)llipcnllon cipcliscs

Subsvnplmns tc al I i hat iona

hlslll lll)CI:

Sundn a other costi

94 037

330

15-1

3751

2. 1)5

4 S99

67C)

1,851

2 499

I SS

330

154

3751

2. )15

4.))9')

676

I,S51

2,-19')

)5)t

1, 115

I,OCi I

6.951

-I OS2

1,)155

2,351

2,409

I 15-1

')4.037 100 7-17

Aclsiufltlall:c

Bunk charges

(I'1 ln cipllfnlli:ill

)tent n holi hire

2,227

97))

2, 30t)

2.227

2,300

7, l-I 2

2, 300

):,illnlnliltl(ul Ot linonciai accounli hi lhc
indcpmident ciamincr 636 Ci36 1,452

I)i:pfi:cllltlon

I 16,Ci I )

1,153

I I '), 7Cst

146.174 146, 1741

I 5,7.)0 I S.SS3

13,730 )35,4941 I Ci5 122

Gorcrnancc costs

Tutal

202O

Total

2019

Inilepr:ndcnl i:iantini. 'rs ti;cs

I:.iamnialion ol thc )mane)el st iiemcnts

636

1,45'1
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Dorchester YMCA CIO

known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

7 Trustees remuneration aml aspen»as

No I rustees. nor ans per»OIS» COnnCCtCd nlth them, haec rcccnvd mn rcmuncratlon Irom the rharits dunng thc

scar Mr ltodnes Mrddle (treasurer) did not receive am rcmuncnstion during thi», or thc presume penod. Iisr hs»

so rc Ice s

8 Staff costs

I he IIggl'cgalc PII'I foll costs 'I' ll'I'c as l(1llon»

2020 2019

Wrlgcs Sc salaries tnct1

Social scctmts

gradsC& I)7,869

1,870

pcnsusn msnlrihuli on» I.223

9-1,1)87

1,010

100,747

No I utph)'I I C Iel Cl'I Cd culrlluuII uls ol nlru'C than fCIQ 000 dwmg thc 1car

'I hc cluh emplos cd the sccclccs ol' a lotal ot 25 part-11mc mcmhcrs ol' stair during the I car and rued 2 coluntecrs
to nlmm no rcmuncnstion us»paid

9 Independent esaminer'I remuneratiun

I:.Saminatton ol thc Imanciai slatcmcnls

2020
0

6l6

2019

I N62
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Dorchester YMCA ClO
known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

10 Taxation

I hc clronti ii a reinitcrcd chant@,'md ii Ihcrcl'orc exempt I'rom ursa)ion

I I Tangihlc fixed assets

Oust

Long lcasehuld
and other

interests in land
and huildings

E

Office
equipment

G)m
equipment Total

E

Ai I Jan)son 2))20

Additions

l)isposals

At 31 1)cccmhcr 2020

De pre« I at in n

At I Januan 2019

Charge lor )uur

I'.Iuninatcd on disposals

556.07g

4,354

2,()g0

93g

309, )Ci7

15,730

5Cil, 04) 3,() I g

I,C)UO

246

102,951

102,951

g3, 571

2,907

6(i I, I t)9

5,292

667,0)0

394,Cilia

I g, gg3

At 311)cccmix:r 2020

Net hook calue

At 31 Dcccmhcr 2020

At 311)cccmhcr 2019

325,097

235.94-1

247, 320

1.92&i

1,092

UCi, 47g 413,501

16 473 253,5()9

19,380 267, 11)0

Included n'IIhin Ihc nci hrxik value ol' huxl und huildmg ' ahoi c is f Nil (2019 - ENII) m respect ol' I'rcehold land

and huildmgs and E235 944 (201') - 1247 32))) ui respect of Icmichold

12 Shmk

Stock —clothing -hedges

2020
f.

1,779

2019
E

17')')

13 Dehtors

I'rude dchtori

I I'cpiii ittcItn

202U f.

16

4871

21119 f.

25CI

I, -174

1.730
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Dorchester YMCA CIO
known as Dorchester YMCA

Iviotes to the Financial Statements for the Year Ended 31 December 2020

14 Creditors: amounts falling due nithin one gear

Minltlcfslllp fcicet'ictl ul arhlnlcc

Otlmr creditors

Accrue Is

18 Cash anil cash equivalents

Cash at hank

2010
E

820i I

1912

10, 126

2020
E

229, 971

2019

11.820

8.282

I. 188

10.200

2019
E

228 432

16 Financinl guarantcc contracts

A grant ol' E92 i)thl n as rccclved, dunng thc scar cndcd 81st Dcccmhcr 2010, I'rimi apon I ngland This grant ls

secured hi a legal charge over thc lease ot' thc huilding.

In the event diat thc 12orchcster YMCA should cease its ac»v itics or dispose ol' i la intcrcst in thc Ieaschrstd

hu it dmg. , the grani n d I heeonle repas ahlc

Atter thc»ienli tlfst lunlfi'cl'silo' ill'thv aiiard of thc grant thc Dorchcstcr YMCA mal apply to have thc legal

ch:Irgc featured.
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Dorchester YMCA CIO
known as Dorchester YMCA

Istotes to the Financial Statements (or the Year Ended 31 December 2020

17 Funds

Balance at I

Janunrc 2020
lncuming
I'cniul'ces

Resources
cspended

Balance at 31
Decemher

2020

Unrestricted fuml

(icncral

Restricted fumh

I lull anil mimmiaoti ccntrc proicct

Spccud needs

Total funds

195,172

274,761

I 2,84 fl

287,609

-'182,78)

132.753

112,753

(11'3.7641

(15,7301

(15,730)

(135 4I)4I

208, 1(i I

259,011

12,848

271,879

-180,040

Balance at I
Januarc 2019

Incuming
resuurces

Resources
cspendcd

Balance at 31
0cccmher

2019

Unrestricted fund

(il:ncllll

Rcstrictcd funds

I lail und commimltl ccntrc proiect

Special needs

Total funds

148.C)04

2')0.219

12,8-18

303 067

-151 671

196,232

168.528

(149,6Ci4)

(13,4381

(15.-1581

( I Ci5, 1221

195, 172

27-1.761

12,848

287,CsOI)

482, 781
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Dorchester YMCA CIO
known as Dorchester YMCA

Notes to the Financial Statements for the Year Ended 31 December 2020

)11 Anahsis af nct assets hctsleen funds

202&)
Unrestricted

fund
Restrict&a!

funds
Tntnl funds

I unglhlc C&scd assets

UulTcnl slsscn

Current lush&lit)ca

17.565

236,657

(10.126)

244, (1')Cs

235,944

2.)5.94-1

25).5usl

236, (s57

(10,12Cs)

-I)&0 040

2019
Unrestricted

fund
Restricted

funds
Taint funds

Tang&hie llscd assets

(.u)Tent assets

Current la&hi)&ties

19,7)(0

231,941

(16,28))

235,461

2-17,320

247.320

267. 100

231 ')4 l

( 16,28) )

4192 7)II

Appcndia. Coronarirus and COVID-I9.

Thc trustees' rcport corcrs thc measures taken in 2020 to mitigate thc impact of thc pandcmlc At Ihc

time ol'preparing this rcport (Jul) /August 2021) for thc period ending Dcccmbcr 2020. thc club

through tlustccs and statf continued to implcmcnt thc mcasurcs to mitigate thc Impact ol ihc COVID-

19.

Protect funding is held in a scparatc account, and tnlstccs agrccd that I'unds could bc transferred

across to meet any shortfalls
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