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Independent Auditor's Report

Baoard of Directors:
0Bl Holding Compamny
Oklahoma City, Oklahoma

Opinion

We hawve audited the consolidated financial statements of OBl Holding Company and its subsidiares
(Company). which comprise the consclidated statements of financial position as of March 31, 2025 and
2024 and the related consolidated statements of activiies, functional expenses, and cash flows for the
years then ended and the related notes to the consolidated financial statements.

In gur opinion, the accompanying consolidated financial statements present fairty, in all material respects,
the consolidated financial position of the Company as of March 31, 2025 and 2024 and the changes in its
net assets and its cash flows for the years then ended, in accordance with accounting principles generally
accepted in the United States of Amenca (GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consclidated Financial Statements section of our report. We are
required to be independent of the Company and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
ocbiained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consclidated financial
staternents in accordance with GAAP and for the design, implementation, and maintenance of internal
conftrol relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or emor.

In preparing the consclidated financial statements, management is required fo evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Company's ability
to continue as a going concem within one year after the date that these consolidated financial statements
are available to be issued.

Auditor's Responsibilitios for the Audit of the Consolidated Financial Statements

Our objectives are to cbtain reasonable assurance about whether the consclidated financial statements as
awhole are free from material misstatement, whether due to fraud or ermor, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from emor, as fraud may imvolve collusion, forgery, intentional omissions,
misrepresentations, or the ovemride of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consclidated financial statements.
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Board of Directors
OBl Holding Company

In performing an audit in accordance with GAAS, we:

* Exercise professional judgment and maintain professional skeplicism throughouwt the audit.

+ |dentify and assess the risks of material misstaterment of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

+ (Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’'s intemal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Company's ability to continue as a going concem for a
reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit, significant audit findings. and certain intermal control-related matters
that we identified during the audit.

Supplementary Information — Consolidating Information

Qur audits were performed fior the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying consolidating information is presented for purposes of additional analysis
rather than to present the financial position and results of operations of the individual companies and is not
a required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underying accounting and other records
used to prepare the consolidated financial statements.

The consolidating information has been subjected to the auditing procedures applied in the audit of the
consalidated financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used fo prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additicnal
precedures in accordance with GAAS. In our opinion, the information is fairly stated in all material respects
in relation to the consolidated financial statements as awhale.

Forvis Mazars, LLP

Oklahoma City, Oklahoma
June 26, 2025





0Bl Holding Company

Consolidating Schedule — Statement of Activities Information

Year Ended March 31, 2024

Revenues
Blood products and senvice fees
Contributions
Investment retumn
Other income

Total Revenues

Expenses

Program expenses
Donor resources
Donor senvices
Technical senvices
Patient and transfusion senvices
Blood product services
Management services
Chuality management
Purchasing and outside sales

Total program expenses
Support expenses
Administrative operations
Fizcal senices
Communication and development

Information services
Human resource development

Total support expenses
Total Expenses
Change in Net Assets Without Donor Restrictions

Change in Net Assets with Donor Restrictions
Investment retumn

Change in Net Assets
Net Assets, Beginning of Year

Met Assets, End of Year

Oklahoma Global Oklahoma Blood The East The Southern

Blood Blood Institute Central Oklahoma Oklahoma Blood  Intercompany Consolidated

Institute Funid Foundation Blood Institute Institute Eliminations. Total
5 141,180,222 - 5 - 5 5 - - 5 141,180,222
1401197 127,320 - - - (1.,109,285) 41851
2,860,855 620 588,232 77 49,786 - 3470,370
1,820,555 - - B2 134 5,148 (98 874) 1,820,913
147,381,820 127,040 589,232 02,281 54,034 (1.208,252) 147,018,028
12,018,501 - - - - - 12,018,501
45,620,217 - 1,028 847 32,858 - i1,098.874) 45,762,543
27,162,284 - - - - - 27,162,284
2,623,398 - - - - 2,823,308
9,552,039 - - - - 9,552,020
18,724,658 - - - (109.285) 18,614,604
1,004,838 - - - - 1,004,333
1,338,892 - - - - 1,336,802
120434 773 - 1,028 647 32 858 - (1,208 858) 120,287,114
6577215 263,584 - 14,901 13734 - 6,660,434
1,818,020 - - - - - 1,810,020
1,518,850 - - - - 1,510,850
7.154.841 - - - - 7154841
3247 370 - - - - 2247270
20,318,205 263 584 - 14,901 13734 - 20610424
140,752,033 263 584 1028847 47,550 13734 11,208 060) 140,807,533
6,626,048 {135,635) {458.415) 44702 41,200 - 1,120,493
- - 4815 - - 314,815
6,626,848 {135,625) {143.500) 44,702 41,200 - 5435413
22428402 305,018 6.285.885 836,880 121,740 - 20,030,104
5 BRDST 133 182,383 § 6122485 5 BB3571 3 232 640 - 5 DE465517






0Bl Holding Company
Consolidating Schedule — Statement of Activities Information
Year Ended March 31, 2025

Oklahoma Global Oklahoma Blood The East The Southern
Blood Blood Institute Central Oklahoma Oklahoma Blood  Intercompany Consolidated
Institute Fund Foundation Blood Institute Institute Eliminations. Total
Revenues
Blood products and senvice fees § 148,555,189  § - 3 - 5 - 3 - 3 - § 146,555,180
Contributions 2,662,339 333704 500 - - (2,048.313) B47.870
Investment retum 2,667,089 I 315,248 160 24401 - 3,007.467
Other income 1,687,827 - - a2 184 4400 (96.874) 1,687 437
Total Revenues 153,572,404 233673 315,848 02,344 28,801 (2,145.287) 152,187,983
Expenses
Program expenses
Donor resources: 13,687,189 - - - - - 13,687,189
Donor senvices 45,050,540 - 1,802,883 32,858 - (1.348.874) 48,048,107
Technical services 27454451 - - - - - 27454451
Patient and transfusion services 3503173 - - - - - 3503173
Blood product services 10,562,480 - - - - - 10,562,480
Management services 21,643,199 - - - . (299,313) 21,344,378
Cueality management 1,858,751 - - - - - 1,888,751
Purchasing and outside sales 1,461,199 - - - - - 1,461,199
Total program expenses 128,240,078 - 1,802 883 32,858 - (2,145 38T} 128,031,230
Support expenses
Administrative operations 6,260,503 235 560 - 16,534 15,243 - 6,538,044
Fiscal senices - - - - -
Communication and dewsloprment - - - -
Infiormation services - - - -

Human rescurce development

Total support expenses 21,635,853 235 5ER - 16,534 15243 - 21805234
Total Expenses 140076, 884 235 56D 1,802,883 51,192 15243 (2,145 287} 140 036,404
Change in Net Assets Without Donor Restrictions 2,505,830 E,104 (1.437,025) 41,152 13,648 - 2261409
Change in Met Assets with Donor Restrictions

Contributions 104,101 - - - - - 104,101

Investrrent retum - - 87414 - - - 67414
Change in Net Assets 2,600,731 95,104 (1.419,821) 41,152 13,648 - 2433014
Net Assets, Beginning of Year 80,057,138 160,382 6,122 485 BB3.5T1 232,040 - 25465517
Net Assets, End of Year 5 @2 756880 3 267467 5 4702054 5 024 723 3 248 588 3 - 5 @BBOBS3T







10/23/2025
3:56 PM

ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
CIB - MIDFIRST INVESTMENT
CIB - CHASE OPERATING-US
CIB - CHASE OPERATING-UK
CIB - BOK - OPERATING
CIB - BOK - INVESTMENT

TOTAL CASH
ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

Global Blood Fund
Balance Sheet

Mar 31, 2024

115,969.29
37,075.81
.00

.00

.00

153,045.10

16,338.21

16,338.21

169,383.31

Page
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10/23/2025 Global Blood Fund
3:56 PM Balance Sheet

Mar 31, 2024

LIABILITIES AND EQUITY

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

DEFERRED INCOME
DEFERRED INCOME

.00

.00

TOTAL DEFERRED INCOME

TOTAL LIABILTIES

DONOR RESTRICTED GRANT FUNDS
TOTAL DONOR RESTRICTED GRANT FUND:!

UNRESTRICTED NET ASSETS
TOTAL UNRESTRICTED NET ASSETS

.00

.00

68,765.00

100,618.31

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

169,383.31

169,383.31

Page

2/2






10/23/2025
3:57 PM

ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
CIB - MIDFIRST INVESTMENT
CIB - CHASE OPERATING-US
CIB - CHASE OPERATING-UK
CIB - BOK - OPERATING
CIB - BOK - INVESTMENT

TOTAL CASH
ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

Global Blood Fund
Balance Sheet

Mar 31, 2025

201,578.30
48,822.05
.00

.00

.00

250,400.35

17,087.14

17,087.14

267,487.49

Page

12





10/23/2025 Global Blood Fund
3:57 PM Balance Sheet

Mar 31, 2025

LIABILITIES AND EQUITY

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

DEFERRED INCOME
DEFERRED INCOME

.00

.00

TOTAL DEFERRED INCOME

TOTAL LIABILTIES

DONOR RESTRICTED GRANT FUNDS
TOTAL DONOR RESTRICTED GRANT FUND:!

UNRESTRICTED NET ASSETS
TOTAL UNRESTRICTED NET ASSETS

.00

.00

.00

267,487.49

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

267,487.49

267,487.49

Page

2/2






10/23/2025

3:58 PM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
127,329.37 22,608.43 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
618.98 302.05 .00 0.00
127,948.35 22,910.48 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
43,765.66 3,576.00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
206,026.57 45,000.01 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2024

REVENUE

DONATIONS

GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - UNDESIGNATED
INTEREST INCOME

TOTAL REVENUE

EXPENSES

INDIRECT, MARKETING & ADMIN.
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
MARKETING EXPENSE
MARKETING EXPENSE

2ND PRIOR MO PRIOR MONTH CUR ACTUAL

14,538.22 4,548.81 69,469.93
.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

34.23 26.02 17.66
14,572.45 4,574.83 69,487.59
.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00
14,759.90 17,669.94 26,967.82
.00 .00 .00

.00 .00 .00

.00 .00 .00

Page

02-5710-00
02-5711-00
02-5711-01
02-5711-02
02-5711-03
02-5711-04
02-5711-05
02-5712-00
02-5820-00

02-6618-00
02-6618-01
02-6618-02
02-6618-03
02-6618-04
02-6618-05
02-6618-07
02-6620-00
02-6620-01
02-6620-02
02-6620-03
02-6620-04
02-6620-05
02-6620-07
02-6620-09
02-6707-00
02-6707-07

12





10/23/2025

3:58 PM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

13,791.54 1,794.91 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

263,583.77 50,370.92 .00 0.00
(135,635.42) (27,460.44) .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2024

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
MEETING EXPENSE .00 .00 .00
MEETING EXPENSE .00 .00 .00
FREIGHT .00 .00 .00
FREIGHT .00 .00 .00
TAXES .00 .00 .00
TAXES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
BANK SERVICE CHARGES 193.36 220.76 216.29
CONVERSION RATE EXCHANGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
TOTAL INDIRECT, MARKETING & ADNV 14,953.26 17,890.70 27,184.11
REVENUE OVER EXPENSES (380.81) (13,315.87) 42,303.48

Page

02-6835-00
02-6835-07
02-7315-00
02-7315-07
02-7570-00
02-7570-07
02-7757-00
02-7757-07
02-7770-00
02-7770-07

2/2






10/23/2025

3:58 PM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
333,293.71 127,329.37 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
378.91 618.98 .00 0.00
333,672.62 127,948.35 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
30,863.42 43,765.66 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
201,579.50 206,026.57 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2025

REVENUE

DONATIONS

GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - UNDESIGNATED
INTEREST INCOME

TOTAL REVENUE

EXPENSES

INDIRECT, MARKETING & ADMIN.
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
MARKETING EXPENSE
MARKETING EXPENSE

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
137,569.91 17,291.98 15,881.17
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
31.13 33.10 29.90
137,601.04 17,325.08 15,911.07
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 4,903.26 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
20,294.91 17,565.56 14,120.61
.00 .00 .00
.00 .00 .00
.00 .00 .00

Page

02-5710-00
02-5711-00
02-5711-01
02-5711-02
02-5711-03
02-5711-04
02-5711-05
02-5712-00
02-5820-00

02-6618-00
02-6618-01
02-6618-02
02-6618-03
02-6618-04
02-6618-05
02-6618-07
02-6620-00
02-6620-01
02-6620-02
02-6620-03
02-6620-04
02-6620-05
02-6620-07
02-6620-09
02-6707-00
02-6707-07

12





10/23/2025

3:58 PM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
3,125.52 13,791.54 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
235,568.44 263,583.77 .00 0.00
98,104.18 (135,635.42) .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2025

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
MEETING EXPENSE .00 .00 .00
MEETING EXPENSE .00 .00 .00
FREIGHT .00 .00 .00
FREIGHT .00 .00 .00
TAXES .00 .00 .00
TAXES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
BANK SERVICE CHARGES 273.93 270.90 354.51
CONVERSION RATE EXCHANGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
TOTAL INDIRECT, MARKETING & ADNV 20,568.84 22,739.72 14,475.12
REVENUE OVER EXPENSES 117,032.20 (5,414.64) 1,435.95

Page

02-6835-00
02-6835-07
02-7315-00
02-7315-07
02-7570-00
02-7570-07
02-7757-00
02-7757-07
02-7770-00
02-7770-07

2/2






GLOBAL BLOOD FUND
INCOME STATEMENT
YEAR ENDED 3/31/24 & 3/31/25

MISCELLANEOUS
Donations
Interest
REVENUE

EXPENSES
MISCELLANEOUS
Donations/Grants
Professional Fees
Service Charges

TOTAL

NET INCOME

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025 'MATCHES AUDIT REPORT
YEAR ENDED YEAR ENDED Decertr 31, 2004
JANUARY FEBRUARY MARCH APR  MAY JUNE  JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY ~MARCH  3/3112024 33172025
UK COMMISSION REPORT
14,538 4,549 69,470 12,397 10,925 44,635 17,415 14,446 8,476 25,650 8,947 19,660 137,570 17,292 15,881 127,329 333,294 1/1/24-12/31/2024
34 26 18 43 33 29 33 20 19 31 38 39 31 33 30 619 379 us dollar pound
14,572 4,575 69,488 12,440 10,958 44,663 17,448 14,466 8,495 25,680 8,985 19,699 137,601 17,325 15,911 127,948 333,673 251,470 200,925
(1,989,197) 265,612
1,100 24,902 (3,420) 3,378 4,903 43,766 30,863
14,760 17,670 26,968 16,841 14,583 19,268 20,857 14,871 14,754 14,975 16,619 16,830 20,295 17,566 14,121 206,027 201,580
193 221 216 198 246 236 250 241 227 345 201 282 274 271 355 13,792 3,126
14,953 17,891 27,184 17,039 14,830 20,604 21,107 40,014 14,981 11,901 20,198 17,113 20,569 22,740 14,475 263,584 235,568 237,813 190,012
(381) (13,316) 42,303 (4,598)  (3,872) 24,059 (3,659) (25,547) (6,486) 13,780 (11,213) 2,587 117,032 (5,415) 1,436 (135,635) 98,104 13,657 10,912







Describe the organization's mission as articulated in its mission statement or otherwise adopted by
the organization’s governing body.

GLOBAL BLOOD FUND (GBF) WORKS WITH LOW AND MIDDLE-INCOME COUNTRIES TO ENSURE A SAFE
AND SUFFICIENT BLOOD SUPPLY FOR ALL. THIS IS ACHIEVED THROUGH THE PROVISION OF TRAINING,
EQUIPMENT, GRANTS AND OTHER FORMS OF SUPPORT, WITH PARTICULAR FOCUS ON ENGAGING
LOCAL CITIZENS IN VOLUNTARY NON-REMUNERATED BLOOD DONATION (VNRBD).

VNRBD IS RECOGNIZED BY THE WORLD HEALTH ORGANIZATION AND OTHERS AS THE MOST COST-
EFFECTIVE WAY TO PREVENT THE HUNDREDS OF THOUSANDS OF DEATHS THAT RESULT EACH YEAR
FROM BLOOD SHORTAGES. IT ALSO HELPS MITIGATE THE TRANSMISSION OF INFECTIONS (SUCH AS HIV,
MALARIA AND HEPATITIS) THAT CAN BE CONTRACTED THROUGH BLOOD TRANSFUSION AND WHICH
DEVASTATE LIVES AND FAMILIES.

Did your organization cease conducting, or make significant changes in how it conducts, any program
services?

BY VOTE OF THE BOARD, GBF AMENDED ITS FINANCIAL YEAR TO RUN 01 APRIL TO 31 MARCH.

FOLLOWING THE DISRUPTION IN 2020 AND 2021 CAUSED BY THE GLOBAL PANDEMIC AND THE
RESIDUAL DIFFICULTIES EXPERIENCED IN 2022, GBF'S WORK IN 2023/24 RETURNED LARGELY TO PRE-
PANDEMIC NORMS. TRAVEL TO FACILITATE OR DELIVER PROGRAM ACTIVITIES WAS UNRESTRICTED,
BLOOD CENTERS RETURNED THEIR FOCUS TO DELIVERY OF CORE PROGRAMS, SHIPPING COSTS FELL
BACK TO MORE REASONABLE LEVELS AND THE BLOOD BANKING INDUSTRY SAW THE RESUMPTION OF A
FULL ROSTER OF TRADE EVENTS AND OTHER NETWORKING OPPORTUNITIES.

GBF BEGAN WORK ON AN OVERHAUL OF ITS EQUIPMENT REHOMING PORTAL. THE AMBITION IS TO
IMPROVE COMMUNICATION WITH DONORS AND RECIPIENTS AT ALL STAGES OF THE DONATION
PROCESS, AND TO OFFER THE ABILITY TO EMBED THE DONATION OPTION WITHIN THE
ORGANIZATIONAL PROCESSES FOR EQUIPMENT LIFECYCLE MANAGEMENT.

AN INCREASED FOCUS ON SOCIAL MEDIA AND DIGITAL COMMUNICATIONS (E.G. REGULAR E-
NEWSLETTERS) WAS INTRODUCED TO IMPROVE INDUSTRY ENGAGEMENT AND SUPPORTER RELATIONS.

GIVEN THAT FINANCIAL DONATIONS TO THE CHARITY CONTINUE TO BE SPORADIC AND
UNPREDICATABLE, A MORE STRUCTURED GIVING PROGRAM WAS LAUNCHED IN 2023. UNDER THE
‘FRIENDS OF GLOBAL BLOOD FUND’ BRANDING, SUPPORTERS ARE ENCOURAGED TO PLEDGE AN
ANNUAL DONATION AMOUNT, A COMMITMENT WHICH WILL ROLL FORWARD FOR SUBSEQUENT YEARS
UNTIL CANCELLED.

EXPANSION OF PARTNERSHIP NETWORK

MUCH OF GBF'S ACTIVITY RELATES TO ITS ABILITY TO CREATE AND GALVANIZE NETWORKS IN THE US,
EUROPE, AND AUSTRALASIA (NATIONAL AND REGIONAL BLOOD SERVICES, INDUSTRY SUPPLIERS,
REGULATORY BODIES ETC.) TO ASSIST DEVELOPING-WORLD BLOOD COLLECTION ORGANIZATIONS.
WORKING BOTH DIRECTLY AND THROUGH PAN-NATIONAL AND PROFESSIONAL ASSOCIATIONS, GBF IS





ABLE TO ASSEMBLE MULTI-AGENCY COLLABORATIONS, WITH OBJECTIVES AND CONFIGURATIONS
DIFFERING BY PROJECT.

OVER THE PERIOD, CLOSE RELATIONSHIPS WERE NURTURED WITH AfSBT (AFRICA SOCIETY FOR BLOOD
TRANSFUSION), ISBT (INTERNATIONAL SOCIETY FOR BLOOD TRANSFUSION), COBA (COALITION OF
BLOOD FOR AFRICA), AABB (ASSOCIATION FOR THE ADVANCEMENT OF BLOOD AND BIOTHERAPIES),
ADRP (ASSOCIATION OF BLOOD DONOR PROFESSIONALS), GCIAMT (GRUPO COOPERATIVO
IBEROAMERICANO DE MEDICINA TRANSFUSIONAL), ETC. A FORMAL MEMORANDUM OF UNDERSTAND
WAS SIGNED WITH GCIAMT TO REFLECT GBF’S INCREASED FOCUS ON THE LATIN AMERICA REGION. GBF
ALSO PARTNERED WITH A FRENCH MANUFACTURER OF ABO/RH TESTING TECHNOLOGY, DIAGAST, TO
SUPPORT A PILOT IN GHANA OF PRE-DONATION BLOOD TYPING AS A RECRUITMENT STRATEGY.

RE-HOMING OF DISPLACED EQUIPMENT

RE-HOMING OF DISPLACED EQUIPMENT RETAINED ITS STATUS AS ONE OF THE MOST IMPORTANT
PROGRAMS. GBF OWNS AND MANAGES ‘EgXCHANGE’, A CLOUD-BASED PLATFORM ENABLING BLOOD
SERVICES WORLDWIDE TO LIST EQUIPMENT AVAILABLE FOR DONATION. THIS TYPICALLY BECOMES
AVAILABLE WHERE ITEMS ARE DISPLACED AS A CONSEQUENCE OF ROUTINE UPGRADE PROGRAMS,
LEAVING STILL-SERVICEABLE EQUIPMENT SURPLUS TO LOCAL REQUIREMENTS.

AS WELL AS VIEWING AND RESPONDING TO OFFERS, THE SYSTEM OFFERS BLOOD SERVICES IN LOW-
INCOME COUNTRIES THE ABILITY TO LIST AND CIRCULATE THEIR SPECIFIC REQUIREMENTS WORLDWIDE.
ONCE A MATCH IS MADE BETWEEN DONOR AND RECIPIENT, GBF MANAGES AND RESOURCES THE
LOGISTICS OF RE-HOMING. DONATIONS MOSTLY COME FROM THE US AND EUROPE. RECIPIENTS ARE
TYPICALLY BLOOD SERVICES IN AFRICA, LATIN AMERICA, AND ASIA. AS PREVIOUSLY MENTIONED, WORK
HAS COMMENCED ON BUILDING NEW FUNCTIONALITY INTO THE PLATFORM.

EXAMPLES OF 2023/24 ACTIVITY INCLUDE THE DONATION OF SEVERAL BLOODMOBILES, PORTABLE
DONOR BEDS, CENTRIFUGES, BLOOD MIXERS AND T-SHIRTS FOR USE AS DONOR RECOGNITION ITEMS.

NON-EQUIPMENT BASED SUPPORT

NON-EQUIPMENT BASED SUPPORT FORMS A MAJOR COMPONENT OF GBF’S OVERALL PACKAGE OF
CHARITABLE ACTIVITY.

THE CONTINUING WAR IN UKRAINE SAW A CONTINUATION OF 2022 ACTIVITY WITH UKRAINIAN
PARTNER DONOR UA, WHEREBY LUNCHES ARE PROVIDED TO STAFF AT ZAPORIZHZHIA BLOOD CENTER,;
A SYMBOLIC APPRECIATION FROM THE GLOBAL BLOOD BANKING COMMUNITY FOR THEIR BRAVERY
AND HARD WORK. THIS EFFORT WAS FACILITATED THROUGH DONOR PROMOTIONS RUN BY SEVERAL
BLOOD CENTER PARTNERS TO RAISE MONEY FOR UKRAINE-FOCUSED ACTIVITY. IN OCTOBER 2023, BOTH
GBLOBAL BLOOD FUND AND DONOR UA WERE RECOGNIZED WITH AABB’S PRESTIGEOUS PRESIDENT’S
AWARD ‘FOR EXTRAORDINARY LEADERSHIP IN SUPPORTING TRANSFUSION MEDICINE PROFESSIONALS
IN WAR-TORN AREAS OF UKRAINE’.

GBF LAUNCHED THE PILOT OF AN INTERNATIONAL MENTORING PROGRAM, DESIGNED TO LEVERAGE
THE KNOWLEDGE AND SKILLS OF SEASONED BLOOD BANKING PROFESSIONALS IN THE US AND EUROPE,
TO HELP PROFESSIONAL COUNTERPARTS IN THE NATIONAL BLOOD SERVICE GHANA (THE AFRICAN





PARTNER SELECTED FOR THE PILOT) IMPROVE THEIR ORGANIZATIONAL CAPACITY AND ABILITY TO MEET
THE TRANSFUSION NEEDS OF THE COUNTRY’S PATIENTS.

GBF WORKED WITH THE AUTHORITIES IN GHANA TO RUN A ‘STORY CONTEST’ TO GENERATE NARRATIVE
TO PROMOTE DONATION AND ENCOURAGE NEW DONORS TO COME FORWARD, AS WELL AS A PILOT
FOR USING PRE-DONATION ABO TYPING AS A STRATEGY FOR RECRUITING NEW DONORS.

IN FEBRUARY 2024, GBF USED THE OPPORTUNITY OF THE BIENNIAL AfSBT MEETING IN KAMPALA,
UGANDA, TO DISTRIBUTE, FREE OF CHARGE, SEVERAL HUNDRED DECKS OF A PROPREITY NEW BLOOD
GROUP CARD GAME, ‘REVIVR’. THIS TO BE USED AS A DONOR ENGAGEMENT AND STAFF TRANING
TOOL. FEEDBACK WAS EXTREMELY POSITIVE, BOTH DURING AND AFTER THE EVENT.

THIS EVENT WAS ALSO USED TO OFFER TO BLOOD SERVICES ACROSS THE AFRICAN CONTINENT THE
OPPORTUNITY TO USE, FREE OF CHARGE, HEMA-QUEBEC’S ‘130-FOR-1" DONOR RECRUITMENT VIDEO.
PERMISSION WAS OBTAINED FROM HEMA-QUEBEC FOR THIS OFFER BECAUSE OF THE VIDEO'’S
SUITABLILITY: FEATURING AN ENTIRELY BLACK CAST AND CARRYING A STRONG MESSAGE ABOUT THE
IMPORTANCE OF BLOOD IN TREATING SICKLE CELL DISEASE THAT RESONATES ACROSS THE AFRICAN
CONTINENT.

"OPEN ARMS" PROGRAM

GBF'S "OPEN ARMS" PROGRAM GIVES BLOOD CENTERS ACROSS THE U.S. AND IN OTHER PARTS OF THE
WORLD AN OPPORTUNITY TO OFFER THEIR BLOOD DONORS A CHARITABLE ALTERNATIVE TO THE USUAL
RECOGNITION ITEMS OF PRINTED T-SHIRTS, ETC. THIS PROGRAM CREATES A VIRTUOUS CIRCLE OF
ACTIVITY SUCH AS IMPROVING DONOR CHOICE, MOTIVATING COLLECTION STAFF, SAVING BLOOD
CENTERS MONEY, PROVIDING A DIVERSITY PLATFORM TO ENCOURAGE BLOOD DONATION FROM
MINORITY COMMUNITIES AND PROVIDING RESOURCES FOR INTERNATIONAL DEVELOPMENT WORK IN
AN AREA OF INTEREST TO ALL PARTIES.

HOWEVER, BLOOD COLLECTORS ARE INCREASING LOOKING TO RAISE CHARITABLE FUNDS TO RESOURCE
THEIR OWN CORE-MISSION, LEADING TO A REDUCTION IN THE WILLINGNESS TO ENCOURAGE THEIR
DONORS AND OTHER STAKEHOLDERS TO GIVE TO THIRD-PARTY ORGANIZATIONS, HOWEVER RELEVANT
THE CAUSE. IN RESPONSE, GBF HAS SWITCHED ITS STRATEGY AWAY FROM, FOR EXAMPLE, A PASSIVE
BRANDED PRESENCE IN POINT-REDEMTION STORES, TO INSTEAD OFFER TACTICAL SUPPORT ON A
CAUSE-SPECIFIC BASIS THAT WILL ENGAGE BLOOD DONORS AND THEREBY IMPROVE COLLECTION, OR
DELIVER AGAINST SOME OTHER SPECIFIC BUISNESS OBJECTIVE. SUPPORT FOR UKRAINE WAS A
SUCCESSFUL EXAMPLE OF THIS APPROACH, THOUGH THE SALIENCE OF THIS CAUSE WANED DURING
2023.

TRAINING & EDUCATION

IN ADDITION TO THE LAUNCH OF THE MENTORING PROGRAM, DISCUSSED ABOVE, GBF CONTINUES TO
PROMOTE ITS ONLINE TRAINING COURSE FOCUSED ON DONOR RECRUITMENT, RETENTION AND
MANAGEMENT. THIS REMOTE LEARNING INITIATIVE OFFERS SIX HOURS/12 MODULES OF FREE VIDEO
CONTENT. SEVERAL HUNDRED ENROLEES HAVE NOW COMPLETED THE PROGRAM AND IT CONTINUES
TO ATTRACT SIGNIFICANT INTEREST AND ENGAGEMENT AND WIDESPREAD APPROBATION FROM THE
INTERNATIONAL BLOOD BANKIJING COMMUNITY.





