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GLOBAL BLOOD FUND
REVENUE & EXPENSE BY MONTH

12 Months FY23 (3 15 Months
Ending Dec MONTH  Ending Mar FY24 UK COMMISSION REPORT
2022 TOTAL) 2023
TOTAL 2022 TOTAL TOTAL APR2023 MAY 2023 JUN2023 JUL2023 AUG 2023 SEPT 2023 OCT 2023 NOV 2023 DEC2023 JAN2024 FEB2024 MAR?2024 TOTAL GBP
MISCELLANEOUS 1/1/2023 - 12/31/2023 1.183
Donations 140,732 22,608 163,340 4311 5,695 5,084 5132 5117 2,312 5,239 134 5749 14538 4,549 69,470 127,329 Income 62,224 52598
Interest 701 302 1,003 87 79 78 65 61 53 42 47 30 34 26 18 619 Expense 253,927 214,646
REVENUE 141,433 22,910 164,344 4,398 5774 5,162 5,197 5178 2,365 5,281 180 5778 14572 4,575 69,488 127,948 Net (191,703)  (162,048)
EETSE(’:\‘ESLELSAN EOUS British Pound (GBP) To US Dollar (USD) Exchange Rate History for 2023
Donations/Grants 14,859 3,576 18,435 13,924 6,092 14,980 - 7,222 1,548 43,766 N LTI N A 0 10071 35 ol 001 Wton o e
Professional Fees 189,191 45,000 234,191 20,132 14,757 18,760 13,576 15,292 14,167 16,917 18,002 15026 14,760 17,670 26,968 206,027 —
Taxes - - - 0 Average: USD over this period
Marketing } ) : 0 Lowest: 11830 USD on March 7, 2023
Meetings 40 - 40 0
Freight 1,047 - 1,047 0
Conversion Rate Exchanges - - - 0
Service Charges 18,734 1,795 20,529 408 701 1,982 4,064 377 1,412 524 3,465 227 193 221 216 13,792
TOTAL 223,870 50,371 274,241 34,464 15459 26,835 32,620 15,669 15,579 24,663 23,015 15252 14953 17,891 27,184 263,584
Net Income(Loss) (82,437) (27,460)  (109,897) (30,067) (9.685)  (21,673) (27.422)  (10491)  (13214)  (19,382)  (22,834) (9.474) (381)  (13,316) 42,303 (135,635)

Note: Audited financials Consolidated Statement of Activities - Year Ended March 31,2023 = 15 months and Year Ended March 31,2024 = 12 months

UNAUDITED FINANCIAL STATEMENTS ]
FOR INTERNAL USE ONLY.







10/17/2024
11:13 AM

ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
CIB - MIDFIRST INVESTMENT
CIB - CHASE OPERATING-US
CIB - CHASE OPERATING-UK
CIB - BOK - OPERATING
CIB - BOK - INVESTMENT

TOTAL CASH
ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

Global Blood Fund
Balance Sheet

Dec 31, 2022

333,640.86
40,067.55
.00

.00

.00

373,708.41

8,770.76

8,770.76

382,479.17
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12





10/17/2024 Global Blood Fund
11:13 AM Balance Sheet

Dec 31, 2022

LIABILITIES AND EQUITY

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE

Page 2/2

50,000.00

TOTAL ACCOUNTS PAYABLE

DEFERRED INCOME
DEFERRED INCOME

50,000.00

.00

TOTAL DEFERRED INCOME

TOTAL LIABILTIES

DONOR RESTRICTED GRANT FUNDS
TOTAL DONOR RESTRICTED GRANT FUND:!

UNRESTRICTED NET ASSETS
TOTAL UNRESTRICTED NET ASSETS

.00

50,000.00

68,765.00

263,714.17

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

332,479.17

382,479.17







10/17/2024
11:14 AM

ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
CIB - MIDFIRST INVESTMENT
CIB - CHASE OPERATING-US
CIB - CHASE OPERATING-UK
CIB - BOK - OPERATING
CIB - BOK - INVESTMENT

TOTAL CASH
ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

Global Blood Fund
Balance Sheet

Mar 31, 2023

250,734.41
42,419.25
.00

.00

.00

293,153.66

11,865.07

11,865.07

305,018.73

Page

12





10/17/2024 Global Blood Fund
11:14 AM Balance Sheet

Mar 31, 2023

LIABILITIES AND EQUITY

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

DEFERRED INCOME
DEFERRED INCOME

.00

.00

TOTAL DEFERRED INCOME

TOTAL LIABILTIES

DONOR RESTRICTED GRANT FUNDS
TOTAL DONOR RESTRICTED GRANT FUND:!

UNRESTRICTED NET ASSETS
TOTAL UNRESTRICTED NET ASSETS

.00

.00

68,765.00

236,253.73

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

305,018.73

305,018.73

Page

2/2






10/17/2024
11:14 AM

ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS
CIB - MIDFIRST INVESTMENT
CIB - CHASE OPERATING-US
CIB - CHASE OPERATING-UK
CIB - BOK - OPERATING
CIB - BOK - INVESTMENT

TOTAL CASH
ACCOUNTS RECEIVABLE

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

Global Blood Fund
Balance Sheet

Mar 31, 2024

115,969.29
37,075.81
.00

.00

.00

153,045.10

16,338.21

16,338.21

169,383.31

Page

12





10/17/2024 Global Blood Fund
11:14 AM Balance Sheet

Mar 31, 2024

LIABILITIES AND EQUITY

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

DEFERRED INCOME
DEFERRED INCOME

.00

.00

TOTAL DEFERRED INCOME

TOTAL LIABILTIES

DONOR RESTRICTED GRANT FUNDS
TOTAL DONOR RESTRICTED GRANT FUND:!

UNRESTRICTED NET ASSETS
TOTAL UNRESTRICTED NET ASSETS

.00

.00

68,765.00

100,618.31

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

169,383.31

169,383.31

Page

2/2






10/17/2024

11:05 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
140,731.97 82,089.82 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
701.35 1,160.77 .00 0.00
141,433.32 83,250.59 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
14,859.00 35,525.51 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
189,190.58 173,551.72 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00

Global Blood Fund
INCOME STATEMENT

Dec 31, 2022

REVENUE

DONATIONS

GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - UNDESIGNATED
INTEREST INCOME

TOTAL REVENUE

EXPENSES

INDIRECT, MARKETING & ADMIN.
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
MARKETING EXPENSE
MARKETING EXPENSE

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
5,963.61 10,013.85 4,783.04
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
54.77 53.41 90.90
6,018.38 10,067.26 4,873.94
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
5,950.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
16,143.71 23,487.24 14,351.67
.00 .00 .00
.00 .00 .00
.00 .00 .00

Page

02-5710-00
02-5711-00
02-5711-01
02-5711-02
02-5711-03
02-5711-04
02-5711-05
02-5712-00
02-5820-00

02-6618-00
02-6618-01
02-6618-02
02-6618-03
02-6618-04
02-6618-05
02-6618-07
02-6620-00
02-6620-01
02-6620-02
02-6620-03
02-6620-04
02-6620-05
02-6620-07
02-6620-09
02-6707-00
02-6707-07

12





10/17/2024

11:05 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
.00 .00 .00 0.00

40.00 .00 .00 0.00

.00 .00 .00 0.00

1,047.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

18,733.74 7,507.42 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

223,870.32 216,584.65 .00 0.00
(82,437.00) (133,334.06) .00 0.00

Global Blood Fund
INCOME STATEMENT

Dec 31, 2022

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
MEETING EXPENSE .00 .00 .00
MEETING EXPENSE 40.00 .00 .00
FREIGHT .00 .00 .00
FREIGHT .00 .00 .00
TAXES .00 .00 .00
TAXES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
BANK SERVICE CHARGES 1,751.98 341.32 6,161.96
CONVERSION RATE EXCHANGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
TOTAL INDIRECT, MARKETING & ADV 23,885.69 23,828.56 20,513.63
REVENUE OVER EXPENSES (17,867.31) (13,761.30) (15,639.69)

Page

02-6835-00
02-6835-07
02-7315-00
02-7315-07
02-7570-00
02-7570-07
02-7757-00
02-7757-07
02-7770-00
02-7770-07

2/2






10/17/2024

10:49 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
22,608.43 140,731.97 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
302.05 701.35 .00 0.00
22,910.48 141,433.32 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
3,576.00 14,859.00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
45,000.01 189,190.58 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2023

REVENUE

DONATIONS

GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - UNDESIGNATED
INTEREST INCOME

TOTAL REVENUE

EXPENSES

INDIRECT, MARKETING & ADMIN.
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
MARKETING EXPENSE
MARKETING EXPENSE

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00

Page

02-5710-00
02-5711-00
02-5711-01
02-5711-02
02-5711-03
02-5711-04
02-5711-05
02-5712-00
02-5820-00

02-6618-00
02-6618-01
02-6618-02
02-6618-03
02-6618-04
02-6618-05
02-6618-07
02-6620-00
02-6620-01
02-6620-02
02-6620-03
02-6620-04
02-6620-05
02-6620-07
02-6620-09
02-6707-00
02-6707-07
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10/17/2024

10:49 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
.00 .00 .00 0.00

.00 40.00 .00 0.00

.00 .00 .00 0.00

.00 1,047.00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

1,794.91 18,733.74 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

50,370.92 223,870.32 .00 0.00
(27,460.44) (82,437.00) .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2023

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
MEETING EXPENSE .00 .00 .00
MEETING EXPENSE .00 .00 .00
FREIGHT .00 .00 .00
FREIGHT .00 .00 .00
TAXES .00 .00 .00
TAXES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
TOTAL INDIRECT, MARKETING & ADNV .00 .00 .00
REVENUE OVER EXPENSES .00 .00 .00

Page

02-6835-00
02-6835-07
02-7315-00
02-7315-07
02-7570-00
02-7570-07
02-7757-00
02-7757-07
02-7770-00
02-7770-07

2/2






10/17/2024

10:48 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
127,329.37 22,608.43 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
618.98 302.05 .00 0.00
127,948.35 22,910.48 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
43,765.66 3,576.00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
206,026.57 45,000.01 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00
.00 .00 .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2024

REVENUE

DONATIONS

GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - DESIGNATED
GRANTS - UNDESIGNATED
INTEREST INCOME

TOTAL REVENUE

EXPENSES

INDIRECT, MARKETING & ADMIN.
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
DONATION/GRANT EXPENSES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
PROFESSIONAL FEES
MARKETING EXPENSE
MARKETING EXPENSE

2ND PRIOR MO PRIOR MONTH CUR ACTUAL

14,538.22 4,548.81 69,469.93
.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

34.23 26.02 17.66
14,572.45 4,574.83 69,487.59
.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00
14,759.90 17,669.94 26,967.82
.00 .00 .00

.00 .00 .00

.00 .00 .00

Page

02-5710-00
02-5711-00
02-5711-01
02-5711-02
02-5711-03
02-5711-04
02-5711-05
02-5712-00
02-5820-00

02-6618-00
02-6618-01
02-6618-02
02-6618-03
02-6618-04
02-6618-05
02-6618-07
02-6620-00
02-6620-01
02-6620-02
02-6620-03
02-6620-04
02-6620-05
02-6620-07
02-6620-09
02-6707-00
02-6707-07
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10/17/2024

10:48 AM
YTD ACTUAL YTD PRIOR YTD BUDGET VARIANCE %
.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

13,791.54 1,794.91 .00 0.00

.00 .00 .00 0.00

.00 .00 .00 0.00

263,583.77 50,370.92 .00 0.00
(135,635.42) (27,460.44) .00 0.00

Global Blood Fund
INCOME STATEMENT

Mar 31, 2024

2ND PRIOR MO PRIOR MONTH CUR ACTUAL
MEETING EXPENSE .00 .00 .00
MEETING EXPENSE .00 .00 .00
FREIGHT .00 .00 .00
FREIGHT .00 .00 .00
TAXES .00 .00 .00
TAXES .00 .00 .00
BANK SERVICE CHARGES .00 .00 .00
BANK SERVICE CHARGES 193.36 220.76 216.29
CONVERSION RATE EXCHANGES .00 .00 .00
CONVERSION RATE EXCHANGES .00 .00 .00
TOTAL INDIRECT, MARKETING & ADNV 14,953.26 17,890.70 27,184.11
REVENUE OVER EXPENSES (380.81) (13,315.87) 42,303.48

Page

02-6835-00
02-6835-07
02-7315-00
02-7315-07
02-7570-00
02-7570-07
02-7757-00
02-7757-07
02-7770-00
02-7770-07

2/2






RSM

RSMUS LLP
Independent Auditor's Report

Baoard of Directors
0Bl Holding Company

Opinion

We have audited the consalidated financial statements of OBl Holding Company and its subsidiaries (the
Company), which comprise the consclidated statement of financial position as of March 31, 2023, and the
related consolidated statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the consolidated financial statements (collectively the financial statements).

In our opinion, the accompanying financial statements present fairly, in all materal respects, the financial
pasition of the Company as of March 31, 2023, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Qur responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Company and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to cur audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Mote 1 to the financial statements, the Company changed its method of accounting for
leases effective April 1, 2022, due to the adoption of Accounting Standards Codification Topic 842,
Leases. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the fimancial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
2ITor.

In preparing the financial statements, management is required to evaluate whether there are ditions or
events, considered in the aggregate, that raise substantial doubt about the Company's ability to continue
as a going concem within one year after the date that the financial statements are issued or available to
be issued.

THE POWER OF BEING UNDERSTDOD

AUDITI TAX | CONSULTING





Auditor's Responsibilities for the Audit of the Financial Statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or emor, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatermnent when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from emor, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the ovemide of intermal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the agaregate. they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
* [Exercise professional judgment and maintain professional skepticism throughout the audit.

* |ldentify and assess the risks of material misstatement of the fimnancial statements, whether due to
fraud or ermor, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

« Obtain an understanding of internal contrel relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinicn on the
effectiveness of the Company’s internal control. Accordingly, no such ocpinion is expressed.

* [Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company's ability to continue as a going concem for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit. significant audit findings, and certain internal control-related
mafiters that we identified during the audit

BSk Us LLFP

Oklahoma City, Oklahoma
December 12, 2023






Describe the organization's mission as articulated in its mission statement or otherwise adopted by
the organization’s governing body.

GLOBAL BLOOD FUND (GBF) WORKS WITH LOW AND MIDDLE-INCOME COUNTRIES TO ENSURE A SAFE
AND SUFFICIENT BLOOD SUPPLY FOR ALL. THIS IS ACHIEVED THROUGH THE PROVISION OF TRAINING,
EQUIPMENT, GRANTS AND OTHER FORMS OF SUPPORT, WITH PARTICULAR FOCUS ON ENGAGING
LOCAL CITIZENS IN VOLUNTARY NON-REMUNERATED BLOOD DONATION (VNRBD).

VNRBD IS RECOGNIZED BY THE WORLD HEALTH ORGANIZATION AND OTHERS AS THE MOST COST-
EFFECTIVE WAY TO PREVENT THE HUNDREDS OF THOUSANDS OF DEATHS THAT RESULT EACH YEAR
FROM BLOOD SHORTAGES. IT ALSO HELPS MITIGATE THE TRANSMISSION OF INFECTIONS (SUCH AS HIV,
MALARIA AND HEPATITIS) THAT CAN BE CONTRACTED THROUGH BLOOD TRANSFUSION AND WHICH
DEVASTATE LIVES AND FAMILIES.

Did your organization cease conducting, or make significant changes in how it conducts, any program
services?

FOLLOWING THE DISRUPTION CAUSED BY THE GLOBAL PANDEMIC, GBF'S WORK IN Q1 2023 WAS LESS
IMPACTED BY COVID-19. TRAVEL TO FACILITATE OR DELIVER PROGRAM ACTIVITIES BECAME POSSIBLE
ONCE AGAIN AND CAPACITY WITHIN RECIPIENT ORGANIZATIONS TO DELIVER PLANNED PROGRAMS
IMPROVED. NETWORKING OPPORTUNITIES TO REBUILD PIPELINE ACTIVITIES WERE LESS RESTRICTED,
ALTHOUGH THE CENTERPIECE AABB MEETING IN FLORIDA WAS CANCELLED A FEW MONTHS
PREVIOUSLY DUE TO HURRICANE IAN. THE ‘NEW NORMAL’ OF THE PANDEMIC (IN WHICH BLOOD
ESTABLISHMENTS HAD LARGELY ADAPTED TO THE NOVEL POST-COVID ENVIRONMENT BUT WERE LESS
ENTERTAINING OF ANY PERCEIVED DISTRACTIONS TO NON-CORE ACTIVITY) DIMINISHED SOMEWHAT,
BUT WAS STILL A NOTABLE FEATURE OF EARLY 2023.

AS COUNTRIES RE-OPENED, EQUIPMENT RE-HOMING BECAME POSSIBLE ONCE AGAIN, HELPED BY THE
RETURN OF FREIGHT COSTS TO MORE NORMAL LEVELS FROM THEIR PRECIPITOUS COVID-HIGHS. WITH
GETTING DONATIONS INTO MEXICO A COVID-ERA (AND POST-COVID ERA) CHALLENGE, A DECISION WAS
MADE TO BROADEN THE FOCUS TO INCLUDE WIDER LATIN AMERICA. TO FACILITATE THIS, A SPANISH
SPEAKING MEMBER OF STAFF WAS APPOINTED AS CO-ORDINATOR FOR THIS REGION AND GBF ISON A
THE VERGE OF SIGNING AN MOU WITH THE CO-ORDINATING BLOOD BANKING ENTITY IN IBERO-
AMERICA, GRUPO COOPERATIVO IBEROAMERICANO DE MEDICINA TRANSFUSIONAL (GCIAMT).

GIVEN THAT DONATIONS TO THE CHARITY CONTINUE TO BE SPORADIC AND UNPREDICATABLE, A MORE
STRUCTURED GIVING INITIATIVE WAS LAUNCHED IN Q1 2023. UNDER THE ‘FRIENDS OF GLOBAL BLOOD

FUND’ PROGRAM, SUPPORTERS WILL BE ENCOURAGED TO PLEDGE AN ANNUAL DONATION AMOUNT, A
COMMITMENT WHICH WILL ROLL FORWARD FOR SUBSEQUENT YEARS UNTIL CANCELLED.

EXPANSION OF PARTNERSHIP NETWORK

MUCH OF GBF'S ACTIVITY RELATES TO ITS ABILITY TO CREATE AND GALVANIZE NETWORKS IN THE US,
EUROPE, AND AUSTRALASIA (NATIONAL AND REGIONAL BLOOD SERVICES, INDUSTRY SUPPLIERS,
REGULATORY BODIES ETC.) TO ASSIST DEVELOPING-WORLD BLOOD COLLECTION ORGANIZATIONS.
WORKING BOTH DIRECTLY AND THROUGH PAN-NATIONAL AND PROFESSIONAL ASSOCIATIONS, GBF IS





ABLE TO ASSEMBLE MULTI-AGENCY COLLABORATIONS, WITH OBJECTIVES AND CONFIGURATIONS
DIFFERING BY PROJECT.

OVER THE PERIOD, CLOSE RELATIONSHIPS WERE NURTURED WITH AfSBT (AFRICA SOCIETY FOR BLOOD
TRANSFUSION), ISBT (INTERNATIONAL SOCIETY FOR BLOOD TRANSFUSION), COBA (COALITION OF
BLOOD FOR AFRICA), ADRP (ASSOCIATION OF BLOOD DONOR PROFESSIONALS), GCIAMT (GRUPO
COOPERATIVO IBEROAMERICANO DE MEDICINA TRANSFUSIONAL), ETC. AS EXAMPLES OF
COLLABORATION, GBF PROGRESSED A TENTATIVE AGREEMENT WITH DIAGAST — A FRENCH
MANUFACTURER — TO JOINTLY SUPPORT A PILOT IN GHANA OF PRE-DONATION BLOOD TYPING AS A
RECRUITMENT STRATEGY. IT ALSO DEVELOPED A PARTNERSHIP WITH DONOR UA, AN NGO ACTIVE IN
UKRAINE TO HELP MITIGATE THE EFFECTS OF THE CONFLICT THERE.

GBF’S PROFILE WAS ASSISTED BY THE DEPLOYMENT OF A GAMIFIED APPROACH TO GENERATING
AWARENESS. BY OFFERING AND FREELY DEPLOYING ‘TIC-TAC-TRIVIA” AS AN ADDED-VALUE FEATURE AT
INDUSTRY EVENTS, GBF WAS ABLE TO ACHIEVE A LEVEL OF VISBILITY ONLY OTHERWISE POSSIBLE BY
INVESTING IN HUGELY EXPENSIVE SPONSORHIP OPPORTUNITIES. COMMITMENTS TO ENGAGE IN THIS
ACTIVITY IN 2023 WERE SECURED FROM AfSBT, ADRP, AABB AND AT THE EUROPEAN CONFERENCE ON
DONOR HEALTH AND MANAGEMENT.

RE-HOMING OF DISPLACED EQUIPMENT

RE-HOMING OF DISPLACED EQUIPMENT RETAINED ITS STATUS AS ONE OF THE MOST IMPORTANT
PROGRAMS. GBF OWNS AND MANAGES ‘EXCHANGE’, A CLOUD-BASED PLATFORM ENABLING BLOOD
SERVICES WORLDWIDE TO LIST EQUIPMENT AVAILABLE FOR DONATION. THIS TYPICALLY BECOMES
AVAILABLE WHERE ITEMS ARE DISPLACED AS A CONSEQUENCE OF ROUTINE UPGRADE PROGRAMS,
LEAVING STILL-SERVICEABLE EQUIPMENT SURPLUS TO LOCAL REQUIREMENTS.

AS WELL AS VIEWING AND RESPONDING TO OFFERS, THE SYSTEM OFFERS BLOOD SERVICES IN LOW-
INCOME COUNTRIES THE ABILITY TO LIST AND CIRCULATE THEIR SPECIFIC REQUIREMENTS WORLDW!IDE.
ONCE A MATCH IS MADE BETWEEN DONOR AND RECIPIENT, GBF MANAGES AND RESOURCES THE
LOGISTICS OF RE-HOMING. DONATIONS MOSTLY COME FROM THE US AND EUROPE. RECIPIENTS ARE
TYPICALLY BLOOD SERVICES IN AFRICA, LATIN AMERICA, AND ASIA.

EARLY 2023 ACTIVITY INCLUDED, FOR EXAMPLE, SPOT VITALS AND DONOR CHAIRS TO MEXICO.
PLEDGES WERE RECEIVED FOR BLOODMOBILE AND OTHER ITEMS TO BE DONATED LATER IN 2023.

NON-EQUIPMENT BASED SUPPORT

NON-EQUIPMENT BASED SUPPORT FORMS A MAJOR COMPONENT OF GBF’S OVERALL PACKAGE OF
CHARITABLE ACTIVITY.

THE OUTBREAK OF WAR IN UKRAINE IN 2022 PROMPTED A FOCUS ON THE NEEDS OF THAT COUNTRY,
AS WELL AS PROVIDING DIRECT FINANCIAL SUPPORT TO DONOR UA, AN INITIATIVE WAS DEVELOPED
WHEREBY LUNCHES WERE PROVIDED TO STAFF AT DNIPRO BLOOD CENTER, A SYMBOLIC APPRECIATION
FROM THE GLOBAL BLOOD BANKING COMMUNITY FOR THEIR BRAVERY AND HARD WORK. THIS EFFORT
WAS FACILITATED THROUGH DONOR PROMOTIONS RUN BY SEVERAL BLOOD CENTER PARTNERS TO
RAISE MONEY FOR UKRAINE-FOCUSED ACTIVITY.

"OPEN ARMS" PROGRAM





GBF'S "OPEN ARMS" PROGRAM GIVES BLOOD CENTERS ACROSS THE U.S. AND IN OTHER PARTS OF THE
WORLD AN OPPORTUNITY TO OFFER THEIR BLOOD DONORS A CHARITABLE ALTERNATIVE TO THE USUAL
RECOGNITION ITEMS OF PRINTED T-SHIRTS, ETC. THIS PROGRAM CREATES A VIRTUOUS CIRCLE OF
ACTIVITY SUCH AS IMPROVING DONOR CHOICE, MOTIVATING COLLECTION STAFF, SAVING BLOOD
CENTERS MONEY, PROVIDING A DIVERSITY PLATFORM TO ENCOURAGE BLOOD DONATION FROM
MINORITY COMMUNITIES AND PROVIDING RESOURCES FOR INTERNATIONAL DEVELOPMENT WORK IN
AN AREA OF INTEREST TO ALL PARTIES.

2022 SAW AN INCREASE IN BLOOD CENTER SUPPORTERS OFFERING TACTICAL SUPPORT ON A CAUSE-
SPECIFIC BASIS ONLY, WITH A CORRESSPONDING REDUCTION IN CENTERS FACILITATING A ROUTINE GBF
PRESENCE IN, FOR EXAMPLE, BRANDED ONLINE POINT-REDEMPTION STORES. THIS CONTINUED INTO
THE START OF 2023, AS BLOOD COLLECTORS INCREASING LOOK TO RAISE CHARITABLE FUNDS TO
RESOURCE THEIR OWN CORE-MISSION, LEADING TO A REDUCTION IN THE WILLINGNESS TO
ENCOURAGE THEIR DONORS AND OTHER STAKEHOLDERS TO GIVE TO THIRD-PARTY ORGANIZATIONS,
HOWEVER RELEVANT THE CAUSE. IT SEEMS UNLIKELY THAT THIS TREND WILL REVERSE ANYTIME SOON.

TRAINING & EDUCATION

FOLLOWING THE LAUNCH OF A PILOT MENTORING PROGRAM IN 2022, GBF CONTINUED USING A
SOFTWARE PLATFORM TO CONNECT BLOOD BANKING PRACTITIONERS IN THE US AND EUROPE WITH
THEIR PROFESSIONAL EQUIVILENTS IN GHANA (THE PILOT PARTNER).

GBF’S ONLINE TRAINING COURSE — FOCUSING ON DONOR RECRUITMENT, EDUCATION AND
CERTIFICATION — CONTINUED TO ATTRACT SIGNIFICANT NUMBERS. THIS REMOTE LEARNING INITIATIVE
OFFERS SIX HOURS/12 MODULES OF VIDEO CONTENT. SEVERAL HUNDRED ENROLEES HAVE NOW
COMPLETED THE PROGRAM.





