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Legal Information

The trustees present their annual report and financial statements for the year ended 31
March 2025.

The financial statements have been prepared in accordance with the accounting
policies set out in note 1 to the financial statements and comply with the charity's
governing document, the Charities Act 2011, FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)"
.
PUBLIC BENEFIT STATEMENT

The Charity serves the public benefit by reducing anti-social behaviour, crime and
nuisance and thereby delivering a cost savings benefit to local authorities, the police,
health services and Adult Social Care. The Charity also provides a service to the
general public through raising awareness and providing information about the
housing climate, and education about people rough sleeping in Woking and the
surrounding areas.

THE OBJECTS OF YORK ROAD PROJECT
 
To relieve need, distress and financial hardship among homeless people over the age
of 18 within the Borough of Woking and environs, without discrimination, by:

i. providing temporary housing to assist those who are homeless, at risk of being
homeless or recovering from homelessness;

ii. providing housing related support such as information, advice, training and onward
referral or signposting to enable them to live more independent lives in the
community;

iii. assisting homeless people’s integration into the community by educating the local
community concerning the nature, causes and effects of homelessness.

FINANCIAL SUMMARY
 
The Charity’s total income for the year ending 31 March 2025 was £832,318, and total
expenditure was £739,569, resulting in a surplus of £92,749. The Charity’s unrestricted
reserves, as of 31 March 2025, total £276,778.
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We are seeing a clear rise in the
number of people seeking and
receiving our help. At the same time,
client complexities are increasing: more
people are coming to us after losing
accommodation and still trying to hold
down jobs; others are sleeping in their
cars, struggling with high rents, or
unable to find landlords willing to house
them. These realities show just how vital
our services are, offering safety and
support where no other options exist in
the local area.

True to our values, this year our team
created a unique and personalised
support plan for each client, using a
mix of the different services that York
Road Project delivers. 126 of our clients
accessed our Resource Centre,
including

Chief Executive’s
Review
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This year, York Road Project has continued its mission to support people
experiencing homelessness in Woking, and I am proud of the resilience,
dedication, and compassion our team has shown.

Over the past year, 168 people experiencing homelessness were referred to us
for help, 105 of whom then received a full assessment and support from our
team. 70% of them were new to our services. This was a similar number of
referrals to those we received in 2023-24, but a significant 24% increase in the
number of people who received a full assessment and support from our team.
This led to a big increase in the number of clients we worked with throughout
the year: 150 individuals across the 12 months.

including rough sleepers who had nowhere else to turn. For a small, locally-
based charity, these numbers demonstrate the significant impact we have,
providing vital support and a pathway to stability for people in crisis.

A Letter From Our CEO

Despite a similar number of referrals to
23-24, our team assessed and supported
a higher percentage of clients, resulting

in increased total clients this year.



Our accommodation portfolio currently provides 24 beds, offering clients a safe
sanctuary that allows them to address mental health, medical, and housing
needs. In early 2025 we nearly secured a new property that would have
expanded our services to 30 beds and allowed us to better support people
back into work. Unfortunately this fell through at the last minute, but we remain
committed to expanding our accommodation to meet the growing local need.
We are currently exploring alternative options.

This year also saw the launch of Changing Journeys Coaching: a partnership
between York Road Project and 1721 Coaching, funded by the Community
Foundation for Surrey. This initiative was created to explore how we can use
coaching techniques to better support people who are struggling with their
mental health. Too many of our clients fall through the cracks of traditional
mental health services, so we wanted to bring them practical tools that can
help them cope with everyday life, build resilience, and take steps towards
independence.

Through the year, we held a number of community engagement events
including a successful open day at our Resource Centre to mark World
Homeless Day. We have also worked with local schools, churches, Scout groups
and other community organisations to raise awareness of our cause and
connect with the wider Woking community. 

In 2025–26 we will focus on collaborating further with services similar to ours,
expanding our bed spaces, and growing programmes like Changing Journeys
that give more clients the tools to regain independence and address their
mental health needs.

I want to extend my heartfelt thanks to our incredible staff, volunteers, and
trustees. Your dedication, compassion, and professionalism make York Road
Project what it is: a small charity with a large impact, delivering life-changing
support to the people who need it most.
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Cherisse Dealtry
Chief Executive

Chief Executive’s
Review
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PURPOSE

VALUES

Empowerment – We support people to take control of their lives to make
positive changes.

Inclusion – We listen and respond to our staff, clients, and communities,
valuing their diversity and treating everyone with respect.

Belief – We believe that everyone has the ability to make positive changes to
their lives.

To relieve need, distress, and financial hardship among homeless individuals
within Woking and surrounding areas by providing short-term housing,
support services, and integration into the community. 
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In order to support our clients at every stage of their journey, we have created a
unique, connected suite of services.

1 York Road

1 York Road is our flagship service: providing short-term accommodation for
those with nowhere else to turn. With 10 beds and 24 hour support, 1 York Road
is Surrey’s only direct-access accommodation provision.

This year we accommodated
62 clients at 1 York Road, with
an average length of stay of
52 days.

Nearly 50% of those we
supported are resettled within
only 12 weeks, due to the high
quality of service on offer.

Resource Centre

Based in Woking town centre, our Resource Centre hosts Rough Sleeper Drop-In
every morning: the only place in the local area where anyone sleeping rough
can get showers, laundry, food and hot drinks alongside support from trained
staff. 

132 unique individuals accessed our
Resource Centre this year: our highest
numbers since the Covid-19 pandemic.
 
We deliver group workshops, social
sessions, 1:1 meetings and operate our
head office from the Resource Centre,
in addition to daily Rough Sleeper
Drop-Ins. 
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Move-On Properties

We run four Move-On Properties in the local area, where clients who require
further support can live for between 6 and 24 months at an affordable rent,
with regular support from our expert team.

This year we supported 37
clients across our four
properties.

On average, each client stays
in our Move-On Properties for
just over 6 months.

Support Services

Our Outreach Team are typically the first to engage with rough sleepers in the
local area. This year they supported more clients than in any year since the
Covid-19 pandemic.

Our Social Groups help clients build
their confidence and social skills,
through creative activities such as
painting and through group days out.

Our Tenancy Sustainment Service help clients remain in independent
accommodation once they have found it, ensuring they do not need to return
to homelessness. This service has a 100% success rate, making an enormous
difference difference to clients’ futures.

Our new Changing Journeys coaching service
has had an incredibly successful pilot year,
working with 24 clients and empowering them to
regain control of their lives. Using techniques
adapted from life-coaching, Changing Journeys
helps our clients’ self-development and
independence.
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“Without York Road the homeless wouldn’t have anything. They are friendly,
helpful and would do anything to help.”

“I am happy that I got the chance to be safe again and there is always
someone to turn to and talk to if I have an issue.”

“Peaceful, supportive,
opportunity, informative.”
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100% Satisfaction at 1 York Road

“Staff are kind, friendly and
helpful.”

“York Road as a whole is a good place to be if you want to get off the street
and get your life sorted out. The people that live here are all different with
different back stories, but it works. It is always warm and cosy.”

“York Road Project has
provided me with a lifeline.
Thanks to the charity, I got a
bed to sleep in just when it
looked like I would be
spending a night under a
bridge.”

“It is all thanks to the team
here, their hard work and
generosity, that have helped
me get to where I am today.”

“I arrived at the door of the York Road shelter having spent the last 6
months in a tent with no money and deteriorating health and
contemplating suicide. Without YRP I would be dead! It’s amazing and I still
can’t believe it. I’m sure I will wake up soon.“

“Everyone comes and goes and says hello. I enjoy being here and the staff
are amazing. I am going to miss it here!“
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I first approached York Road Project due to a relationship breakdown and
having to leave the family home. During this time my mental health was not
good and I have had trauma in my life affecting this. 

Staff supported me in making a referral to one of their ‘move-on properties’,
which is a shared house with a garden. It is a lovely property and has given me
my independence and a chance to start looking towards my future. I struggle
to trust people, but built up trust with the York Road Project staff. They have
supported me with many aspects of my life, ie contacting the GP to update my
medications and get a diagnosis for ADHD. 

I have been supported by Jayme, a Tenancy Sustainment Worker, and she
continues to support me with many aspects of my life. We are working towards
looking for accommodation of my own to call home. 

York Road Project held an exhibition last year,
to break down the stigma of homelessness.
When you are homeless you feel really lost
and people still do carry a perception of
what a homeless person is: this can make
you feel worthless as a person. I built up the
confidence to take part in the exhibition and
was really pleased I did. Hopefully it has
helped educate people that we are human
and make a change for those that
homelessness affects in the future. 

Over and above the practical help with
housing, and the continued support I receive
from everyone at York Road Project about
mysmy future, the feeling of self-belief that they have instilled in me has been so
life-affirming. They have helped me enormously in my emotional journey, and
made me feel like a worthwhile person who has the right to be treated with as
much dignity and respect as anyone else.

For this, I will never be able to thank them enough. 

Colin
Colin is now successfully living in his own accommodation.
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Due to a combination of external pressures, the need for us to secure
fundraised income from voluntary sources has been higher this year than it
has been in previous years.

In our financial year 2024-25, 15% of our income was raised from charitable
sources.

We are incredibly grateful to everyone who has supported us by making
donations, including the Garfield Weston Foundation, the Community
Foundation for Surrey and the National Lottery Community Fund.

Our local community were incredibly generous when making contributions to
our Christmas Campaign this year, donating a record-breaking £19,298. This is
in addition to donations that over 150 local people made over the course of the
year. We are especially grateful to those who make regular, monthly donations
ensuring we have a reliable stream of voluntary income.

We would like to thank everyone who took on a challenge event, such as a
sponsored run or cycle, in support of our work - including the team who tackled
the Twilight Runway Challenge in September.

Finally, across the year we
have received a lot of very
generous, reliable support
from local churches,
schools, Scouts groups, the
Woking Lions Club and other
community organisations.
We’re very grateful to all
these groups: we know it’s
essential for us to come
together as a community -
we can only defeat
homelessness by working
together!
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Our staff team is comprised of 13 permanent members of staff (10.5 FTE). Our
staff are talented, trained individuals who make the difference for our clients
every single day.

No two of our clients have the same story, and our staff provide personalised
support that is different for each individual. From helping with cooking and
cleaning to providing advice and advocacy; from signposting and supporting
to running accommodation and helping find employment; from engaging
rough sleepers on the streets to working with clients who are secure in their
own accommodation, to ensure they never need return to homelessness. Our
staff are always there for everyone we support - using a huge range of skills,
talents and experience to help each client defeat homelessness for good.

Staff

The staff here are always
happy to talk and very
welcoming, non-judgemental
and kind. The support is
always there for any situation.

Through such a traumatic
moment in my life, becoming
homeless, they have made life
seem normal and made me
feel like I’m part of a family.

Our Board of Trustees are all local volunteers who bring a collective wealth of
experience in management, leadership, and engagement with the community.

Our Board provide a critical oversight of the charity’s strategy, community
engagement and fundraising, and financial management. 

Trustees
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We are preparing to grow our volunteer base in 2025. Many local residents help
and engage with us in different ways, and we are looking for opportunities to
make the most of this valuable support from the community.

We are incredibly grateful to everyone who donates items for our clients, cooks
meals for us (at Christmas especially, and also throughout the year), and to
the local businesses whose volunteer days have made such a difference to our
Move On Properties and, consequently, to the lives of our clients.

Volunteers
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I have been involved with York Road Project for 6 years now, initially as a
volunteer and now as Chair of Trustees. In this time I have seen many changes
that have impacted our Woking-based charity, including the financial collapse
of Woking Borough Council and, most strikingly, the Covid-19 pandemic which
had wide-ranging impacts on the charity sector as a whole. Through all of
these changes, one thing has been consistent: the team at York Road Project
have worked diligently and tirelessly to support anyone experiencing
homelessness in our community.

A Letter From Our Chair

2025 marks the 30th year that
York Road Project has worked to
tackle homelessness in Woking
and the surrounding area. But
this is not just a time for
celebration; for looking back and
being proud of the lives our
charity has transformed over the
years. This is a pivotal time, when
things are continuing to change
around us. We know that our
charity must rise to a new set of
challenges to ensure that we are
still here, helping those who need
us, in 30 more years’ time.

Surrey’s political landscape is changing, with local government unification
marking an end to borough and district councils. York Road Project has been
involved in many discussions with other charities and the councils themselves
to ensure we are well positioned when this major transformation happens. We
are excited for the opportunities this will create for us to widen our impact in
west Surrey. We have also been closely involved in the consultation around the 
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Chair of Trustees
Timothy Henty

incoming Supported Housing
(Regulatory Oversight) Act
2023, to ensure that York
Road Project’s properties and
services are impactful under
new nationwide regulatory
frameworks.

Finally, we have continued to
work alongside our partners,
landlords and supporters to
ensure a stable future for
each property we manage:
committing to always having
reliable buildings that act as
a base for our clients, who
need certainty and stability
above all else.

When looking into the future, naturally there is always uncertainty. But I am
confident that York Road Project will always be busily at work in Woking,
empowering, including and believing in those who need us most.
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Structure, Governance and Management

The charity is a Charitable Incorporated Organisation (CIO). The members of the CIO
are its trustees for the purposes of Charity law. The governing document of the Charity
is the York Road Project Constitution, signed by the Chair on 08 February 2024.

The Board is constituted of a minimum of three Trustees including a Chair, a Secretary
and a Treasurer. There is no maximum number of Trustees. The Trustees usually meet
four to six times a year to determine the business of the Charity. The Board has
appointed the Chief Executive to be an associate non-voting member.

Trustees of York Road Project serve for a period of three years after which they are
eligible for re-appointment. New Trustees are appointed by resolution of the Board
from suitable members of the community who have skills the Board requires. None of
the trustees has any beneficial interest in the company. All of the trustees are
members of the company and guarantee to contribute £1 in the event of a winding up.

Trade Creditors

The company's current policy concerning the payment of trade creditors is to follow
the CBI's Prompt Payers Code (copies are available from the CBI, Centre Point, 103 New
Oxford Street, London WC1A 1DU), and to:

settle the terms of payment with suppliers when agreeing the terms of each
transaction;
ensure that suppliers are made aware of the terms of payment by inclusion of the
relevant terms in contracts;
and pay in accordance with the company's contractual and other legal
obligations.

Reserves Policy

The charity shall hold at any one time no less than the cost of winding up the charity.
In addition, the charity may hold up to 3 months of operating costs.

This trustees' report was approved by the Board of Trustees.

........................................................  Date: ......................................

Chair of Trustees

27th January 2026



18

Independent
Examiner’s Report

28th January 2026 
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Treasurer

27th January 2026
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Statement of
Cash Flows
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Garfield Weston Foundation
Community Foundation for Surrey
National Lottery Community Fund
The Tobit Trust
Byfleet United Charity
Woking Lions Club
Churchill Contractors
Yak Beard Ltd
Fitco
Ashen Ventures
Martin & Rachel Ellis
The Chaplin Foundation
Mary Tobin
Police & Crime Commissioner for Surrey
Woking United Reformed Church
St Hugh of Lincoln Church
Our Lady Help of Christians, West Byfleet

Thank you to everyone who has supported us this year, including:

All Saints Church, Woodham
Emmanuel, Mayford
Christ Church Woking
St John’s Church
St Mary’s Church
Parish of Wisley with Pyrford
Empty Bowls Woking
Ridge and Partners
Costco
Asda
Coop Local Community Fund
Woking High School
Fullbrook School
1st Old Woking Scouts
Mothers’ Union, Guildford
Woking Bridge Club


