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D!l"ri) *** L*r*l il*unrli"
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f *m mu nity 3* g:* rr:r; r'krt l!i * i ri L*i nd,; r:.
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n*p:*s f*r futur* *mpl*ym*nt *$ilr:rtuniti*l
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lVe r:r*virje rt:i**r:l* vrill; (:r 1'(]i ,,fl,i;(: i*i f*rs*il*1ft::;::rlri-r:-riitilit\i, }{JLl'r *s cl**triiIQSs & titjii:t:s i:f i:lrtir
*wl r*{]111, *r,;ij l*11*r+;rr'* r*lprrn:;ihilitr,r i'*r tl:t rt:*i::itrcl ar,.lits *J't\* il*lr* *nrj ii:e i:i.rtsirjc *il:*rs.
'l i:*re hnrr* hce n ri* :srl*us irilid*rrts riL:rlrg th* r*p,.::rlir:i{ f rf i$i,
i-i*1:* llr**1-S *i**s n*: lna[* ilt*nii *n,J i:,ls i:*t nr*d*;ii1, i;yscf 1"r;'1-,

, :,,:llr.:
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Financial Review

The financial landscape continues to be challenging with increased day to day running costs together with
the increasing fuel costs which affect our day to day and furniture re-use project costs.
ln this period, we have realised a small operational surplus of just over f8,000 due mainly to successful
grant fund bidding activities and gifts plus a small amount of interest gained across the accounts.

With careful cost management and by entering this period in a strong financial position we have, at the end
of this period, finished with a heatthy end of year balance. This gives the charity a positive financial position
to start the coming year, continue with providing support to our residents and to implement some of our
future plans.

The charity's primary income is from Southend Borough Council through Housing Benefit payments for the
individuals accommodated and supported by us these were increased for the first time in October 2O2L and
then again in November 2023 and March 2025 taking into account increased costs and inflationary
pressures. lt is anticipated that this will become an annual event.

An online account provided by "Stewardship" was set up through which private individuals can make
voluntary donations/gifts to Hope threeL6 and include gift aid with the donation, administrated by
Stewardship, if HMRC conditions are met.

The majority of all expenditure is directed at supporting our objectives with the Company / Charity running
costs including insurances, professional services and registered office costs increased slightly to around 7%

of total expenditure.

Pay costs are for the three House Managers responsibilities include ensuring the houses are a safe and
secure environment, encourage individuals to play their part in keeping the houses clean and tidy, provide
day to day support and to help with benefit claims. A part time Finance Manager is employed to manage
the day-to-day financial activities of the charity, and a part time Fund Bidding Manager is employed to raise
additionalfunds to meet rising operationalcosts. A Maintenance, Electrician and lT person is also employed
alongside the House Managers to assist and maintain everything in working order.

One Director / Trustee is remunerated in accordance with the Governing document. Additional members of
staff assist with general running and upkeep of the houses and co-ordination of support activities.
The other three Directors f Trustees provide their time and expertise in a voluntary capacity.

Apart from the goal of retaining a practical amount in reserves each year the majority of the charity's funds
are spent on day to day running costs so there are no funds at present for long term investment.

Hope threel6 has based its Reserves policy and target level of reserves on:

r Forecast leveJs of income considering the reliability of that income stream {expressed in % occupancy
rates)

o Forecast monthly expenditure for current and future planned activity.
o An assessment of risk that reserves will be required to make up a shortfall of income or to be used to

bridge a shortfall during higher-than-normal expenditure, such as when expanding services andlor to
open an additional house.

Two types of reserves have been considered as follows:

1. Runningleserves - monies set aside for ongoing running costs.

2. Project Reserves - monies set aside for specific projects and/or emergencies.

For 2O24/25 our Running Reserves policy target is25% of annual income which will cover 3 full months
running costs (with reduced payroll) in the event of a significant fall in income, this is reviewed and revised
every year.

For 2A24/25 the Project Reserves policy is set to f6000.00

Our reservesfor 2O24/25 did not meet the target in this year.

i-{ope threel6 Ltd
Registered Charity in England & Wales Number 1.162789

A company limited by guarantee, registered in [ngland & Wales, Company Registration number 91.04333
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l*w) are respr:nsibl* fnr pr*;:arin$ th* R*psrt *f lhe Tru$t#*s a*d the financ!*i sttrt*ffi*nts in
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