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The Trustees of Bupa Foundation (the "Charity" ), who are also Directors of the coropany for the purposes of the
Companies Act 2006, preseut their annual report on the affairs of the Charity, including the Strategic Report,
together with the financial statements and auditor's repoit for the year ending 31 December 2022.

Strategic report

1. Introduction

The Charity was incoiporated in the UK on 2 April 2015 with the Registrar of Companies and registered with
the Charity Comniission on 21 July 2015. Since beiug established, the main focus of the Charity has been
grant-making, and in 2020 the charity also started running its own programmes.

2. Objectives and activities

Objects and purpose
The Charity's objects, as defined in its governing document, are to advance health or prevent or relieve
suffering. The Charity does this by running and helping to fund practical projects that have a positive
impact on people's wellbeing and mental health.

Programmes and grant ruaking
Through its programmes the Charity aims to positively impact people's mental wellbeing by offering
free and practical ways for people to stay well.

Through its grant-making, the Charity aims to fund practical projects that will make a direct impact on
people's health and wellbeing, especially mental wellbeing and resilience.

The Charity develops close relationships with the organisations it works with and offers their
employees free wellbeing workshops, harnessing the skills of British United Provident Association
Limited ("Bupa") employees who volunteer their time where possible.

The Charity places great importance on impact. It does this by demonstrating who the programmes
have impacted and the difference tliey make to people's lives. Impact reports are produced regularly
by both the Charity and the organisations it works with.

In 2022 the Charity had four focus areas: flagship aud managed prograntmes, local conmiunity grants and
advocating for mental health and wellbeing.

We continue to monitor external events that may have a bearing on the Foundations work and unpact. In 2022
this meant we directed funding to supp otx charities working with refugees in the UK as a result of the Ukraine
conflict aud supporting vulnerable people tluough the cost-of-living crisis.

Summate details of our focus areas are as follows:

Flagship programmes

8'ellbeing for Educators

The Charity continued its flagship Wellbeing for Educators programme which has now offered wellbeing
sessions to over 6,000 people, The programme is mn by the Charity which has supporting pattnerstups with
Youth Sport Trust (via their Well Schools progranune) to eusure maximum reach. Iu addition to offering
wellbeing sessions to educators, the Charity also provides these sessions to many of the charities' employees
it works with.

Managed progranuues
These progrmmnes predominantly suppott young people's mental health tluough partnerships with cliarities
to help maximise impact and reach. In 2022 the Charity's initiatives included:
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Mind patsnetsltip
The Charity continued into the final year of its three-year partnemhip with the mental health charity, Mind,

to focus on young people's wellbeing. In 2022, the Charity continued its funding for young people's online

mental health resources created by Mind, Across our three years of pattnerstup the resources have helped

over two million young people. In 2022 the Charity's funding to Mind supported the development of a new

hub on Child and Adolescent Mental Health Services (CAMHS) with eight resources on topics such as

"Understanding CAMHS and Problems I nnght face at CAMHS".

Career Ready partnership
In 2022 the Charity expanded its support for the social mobility charit, Career Ready. Work focused on three

areas; expansion to support more young people in the North of England with 198 people enrolled onto the

prolpamme, an intettt investment fund for 17 students to benefit fiom paid intemships in charitable

organisations which otherwise couldn't afford an intern, and growing the alunun network, to give futther

support to young people after the 12-month Career Ready programme ends.

National Literacy Trust and Wild iir Art

In summer 2022 the Charity pmtnered with the National Literacy Trust and Wild in Art to launch the

Salford Book Bench Trail. This was a unique collaboration between 1000 children Rom 20 schools who

worked with 19 local artists to design unique book benches.

The trail of 20 book benches provided a fic family activity for families in the sununer months so they

could get out in the mesh air aud boost mental and physical wellbeing. It created a chance for clnldren iu

Salford to engage with books that reflect their lives, offer them comfort or an exciting escape.

Single Homeless Project
The Charity continued to fund the GreenHouse Project run by the Single Homeless Project so that

people who are affected by homelessness can engage in gardening and nature-based work to improve

their wellbeing and learn new skills. In 2022, 253 sessions supporting 157 service users took place,
including weekly horticulture sessions, group nature walks, seasonal garden events, garden craft
sessions, overnight camping trips, reflective eco-psychology sessions and day trips,

Local commuuity grauts
The Charity continued to support the work of its seven Community Comuuttees which are made up of
Bupa employees who volunteer their time. Community Conuuittees recommend local causes for
grants which will help people improve their wellbeing. The work of the Community Conuuittees

particularly focuses on supporting vuluerable people who struggle with their mental health and who

may have been affected by domestic violence, abuse, liomelessness and poorer life chances. In addition

to financial grants, Bupa employees also volunteer their time, provide in-kind donations and fundraise.

Advocate for niental health and wellbeing
The Charity continued its advocacy work on the importance of investing in and nurturing mental weflbeing

both tluough its own communications channels and in partnership with others. This included support for

relevant campaigns by partnetv including Mind, the National Literacy Trust and Career Ready.

Project Portfolio
The Charity aims to offer up to two flagship programmcs and associated partnerships, up to twenty

managed programmes and funds between approximately 50-100 projects with grant recipients at any

one time. During the period, relationships and funding with 82 organisations were confirmed. Details

of afl organisations who received grants are available on the Charity's website:

i w, bu at'oundation. or .



DocuBign Envelope ID: 5OFD3FAC-17D1-4D67-BBCE-B59DD710CF21

Bupa Foundation
Report and financia stateruents
Year ended 31 December 2022

Trustees' report (continued)

8
Foundation

3. Achievements and Performance for Pubflc Benefi

During the year, the Charity paid out a total of 81,182,964 (2021: f1,118,187) in grants to 83 organisations
(2021: 82), bringing the total level of funding awarded in grants, since the Charity was established in 2015,
to a rounded f7m.

To ensure donations are used for their intended purpose, due diligence is undertaken before grants are
awarded. Organisations receiving grants from the Charity are asked to report regularly on how the funds have
been used and on the progress of their project. Grant recipients are asked to repoit in line with the Chiuity's
Monitoiing, Reporting and Evaluation Guidelines and these reporting expectations are stated in grant
agreements / letters.

The Charity has also developed and docuinented controls to prevent financial crime and controls to ensure
appropriate income recognition and application of funds,

The Trustees confirm that in cartying out the objectives of the Charity, due regard has been paid to the Public
Benefit Guidance published by the Charity Commission.

Financial Revieiv

The level of the iuaximum guaranteed annual donation is agreed between the Charity and Bupa at the stait of
each year and is available for grant funding approved by the Trustees in the financial year. Once agreed, the
funds are held by Bupa on behalf of Bupa Healthcare Services Limited on tmst, for and on behalf of the
Charity and then paid to the Chiuity's bank account upon request.

Total income during the year was f1,182,964 (2021: $1,187,989), comprising F1,000,083 (2021: f980,667)
in donations, and 8182,881 (2021: 6207,322) in connibutions of donated services in-kind. The costs of the
chiuitable operations in 2022 amounted to f1,247,046 (2021: f1,258,291). These costs comprised of the
agreement of the payment of grants to institutions in the sum of 81,000,000 (2021; f984,417), operational,
adnunistration and governance costs of f182881 (2021: 6207322) aud direct activity costs totalling f64308
(2021: 866,503). The cost of other ad hoc such as bank charges and interest (f-147) finalise the expenses
although tlfis is considered by the Trustees to be inunaterial.

Reserves Policy and Going Concern

The Charity holds reserves to cover the amount required to fund approved grants in fulL The level of reserves
retained ensures that adequate funds are available to cover all future commitments and planned expenditure
including any future expenditure which may not othenvise be covered by income. At the balance sheet date,
the Charity remained in a strong liquid position with cash reseives totalling f 1 00,269 (2021i f290,733). The
level of umestricted reseives, excluding designated funds, totalled f73,671 (2021: f,137,753), This was
available to cover the Charity's planned future expenditure.

The Charity is dependent upon receiving funding fiom Bupa, which is committed annuafly in advance of each
accounting period. Grauts awarded are ouly approved within the funds available under the Annual Grant
Agreement or 2020 additional Healthy Conuuunities Fund and are not conmutted beyond the level of
confirmed funding,

The Charib is not reliant on fundraising or public donations and is solely funded by Bupa who have confirmed
tlieir funding commitments for 2023. This provides the Charity with a secure future for supporting the
realisation of the intended charitable aims and objectives and committed future costs.

Trustees have considered budget plans and financial outlook in considering the sustainability of the Charity.
The Trustees have secured 100%of the donation income for the year 2023 upon signing the annual conunitted
expenditure.
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The Trustees have also reviewed the cash position of the charity and the reserves as at the date of signing the

financial statements and are satisfied that the charity will be able to meet all of its financial couunitments for
at least twelve montlis from the date of signing the financial statements.

As a consequence, the Tmstees believe that the chiuity is well placed to manage its financial risks

successfully. Accordingly, the Trustees continue to adopt the going concern basis in preparing the financial

statements.

6. Strategic plans

In 2023 the Charity will continue to inn progranunes and help fund practical projects to support wellbeing.
The snstegic focus will shift to activities that support both physical snd mental wellbeing, as well as help the

environment.

~ Flagship programmes. Supporting people to take positive, practical action on the climate crisis to create
healthier communities.

~ Local community programmes: supporting people in local conununities, especially those most at risk of
poor wellbeing, with volunteering support fiom Bupa's people,

~ Advocale for people and planet health: engage target audiences in taking action to support their own

health, and planet health.

The Charities funding principles for 2023 are:

To align with the strategy

To support practical projects which have a positive impact on people's pliysical and mental wellbeing,

as well as help the environment

To ensure all causes supported strive to be inclusive iu their approach

To ensure all causes supported aim to have a positive impact on the environment

Ensming the charity's due diligence criteiia is met.

7. Risk msusgemeut

The Trustees work to an established risk management process to assess risks and implement risk management

strategies. This involves identifying the types of risks faced, prioritisiug them in terms of potential uupact

and likelihood of occurrence, aud identifying means of uutigating the risks. Risks are logged in the Charity's

Risk Register which the Trustees review on a regular basis.

The Charity's Risk Register considers risks relating to the following;
~ Laws and regulations, particularly ensuring compliance with regulatory requirements.
~ Operational risks, such as succession planning for Trustees and the Director of Bupa

Foundation,
~ Financial risks, particularly inappropriate use of grant funding by an institution.
~ Reputational risks, for example by association with an institution that is perceived to be, or

found to be, ruismanaged or incorupetent.

Key controls used and mitigatuig actions undertaken include;
~ Seeking advice fi om specialist advisers in managing the Charity to ensure compliance with laws

and regulations governing charities and companies.
~ Discussing Governance issues and succession planning at Board rueetings,

~ Ensuring Trustees receive a formal induction, which includes specific guidance &om the

Charity Commission on corporate foundations, detailed information on their role and

responsibilities as Trustees and on the Chatity's governance policies, including the Conflicts of
Interest policy.

~ Undertaking due diligence for all grant recipients, including a review of financial accounts and

their media and social media profile.
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~ Operating a programme of relationship management with grant recipients, establishing
proactive and open communication, underutking visits, and clearly detailing requirements for
reporting and reviewiug progress and impact.

~ Reviewing and developing policies and procedures to support the Charity's prograiuines and

grant-making.

Structure, governance and management

1. Charity organisatiou

Bupa Foundation, a public benefit entity, is incorporated in England and Wales as a company limited by
guarantee not having a share capital. There are cunently 9 trustee directors and the sole member is Bupa
Healthcare Seivices Limited wha bas undei1aken to contribute to the assets in the event of winding up a sum
not exceeding El. The Foundation is a registered charity. The registered oifice is given on page l.

2. Governance and Management

The Charity is governed by its Articles of Association. In accordauce with the Articles of Association, there
must be at least seven Trustees, including no less than two Independent Trustees (which are defiued as not
beiug connected with Bupa aud its subsidiaries (the "Bupa Group" )).

In 2022 a review of tenure took place and as a result seven Trustees resigned, and six Trustees were appointed,
as detailed below. Following an active recmitment process, ane further Independent Trustee has been
appointed in 2023 bringin the cun ent total to nine Trustees: three independent and six Bupa-connected.

The following people served as either an Independent or Bupa Connected Trustee during 2022:

Independent Trustees:
~ A Cole
~ M Callister-Davies
~ H Cliffe
~ A Spyropoulos

(Resigned 31u December 2022)
(Resigned I ge November 2022)

Bupa Connected Trustees;
S Brawn (Chair)*
R Edmundson

P Franklin

T Hoosen-Webber

S Pain

S Moynihan

J O'Reilly

A Perry
C Richardson

N Sullivan

A Waker

(Appointed 31u December 2022)
(Resigned 31"Deceinber 2022)
(Resigned 3 la December 2022)
(Resigued 31"December 2022)
(Resigned 31u December 2022)
(Appointed 14u July 2022)
(Appointed 31u December 2022)
(Appointed 31u December 2022)
(Resigoed 4u March 2022)
(Appointed 31u December 2022)
(Appointed 31u December 2022)

The recmitment and appointment of Trustees is managed by the Chair and the Director of the Bupa
Foundation and approved by the sole member, Bupa Healthcare Services Linuted. When recruiting Trustees,
attention is given to the balance of skills, diversity and experience of the Board.

The Chair ofTrustees, together with the Director ofBupa Foundation, is responsible for the induction of new
Trustees. Trustee induction involves raising awareness of Tmstees ta their duties and responsibilities under
the Charities Act 2011 and Companies Act 2006, as well as an introduction to the governing documents of
the Charity and its policies. At an induction nieeti ng all new Trustees are taken tiu ough a detailed Induction
Presentation, including links to essential reading material and guidance from the Charity Conimission (The
Essential Tmstee and A Guide to Corporate Foundations) and have the apportunity to ask any questions.
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Tmstees are asked fiom tune to time to familiarise themselves with their responsibilities using the materials

provided by Chiudty Conuuission. For example, videos ou trustee responsibilities aud essential trustee guides.

The Trustees meet a minimum of 3 times a year to agree the strategic direction of the Charity, review

progranune perfoimance and approve grants. Prograuunes are tun and grants awmded in line with the

Charity's Articles of Association and Grant Agreement. The Trustees have delegated authority to the Bupa
Foundation Team for grants totalling no more than F25,000 in any month, provided 10 days' notice is given

to Trustees for input. While there is no maximum, grants are generally between f1,000 - F30,000 for

Conununity Committees, and between f.1,000 —f150,000 for managed programmes and flagship activity per
calendar year.

The Charity has a Conflicts of Interest policy, under which all Trustees must declare any interest

(transactional or situational) in a matter to be decided by the Ttustees and will be managed in accordance

with the Charity's Conflicts of Interest policy and Articles of Association.

The Charity does not have any direct employees, On a day to day basis, the Charity is adnunistered by the

Director of the Bupa Foundation, supported by the Head of Community and ESG Advocacy tk Engagement

Manager, Senior Bupa Foundation Manager (3 days per week) and Bupa Foundation Manager. Associated

costs are borne by Bupa. The Bupa Senior Foundatiou Manager and Foundation Manager roles are solely

dedicated to the Bupa Foundation and are recorded as donated services in the finaucial statements. In addition

to this, costs for the reuiaining employees are recorded as donated services ou a tiiue propotfionate basis. In

2022, a Bupa Foundation Project Executive was paid by the Foundation to support the Bupa Fouudation

Wellbeing for Educators progranuue and to co-ordinate volunteering to harness the time and skills of Bupa

employees to support the Foundation activities, wluch commenced on I October 2020. This role was funded

by the additional funds received from Bupa in 2020.

3. Relationships with related parties

Details of transactions with related parties are set out in note 6 to the financial stateiuents.

4. Auditor

Beever and Sttuthers were appointed as the Foundation's independent external auditors on 24 February 2023
following the resignation of Deloitte LLP. Beever and Struthers have indicated their willingness to continue

in office and will be deemed to be reappointed pursuant to Section 487(2) of the Companies Act 2006.

Statement of Trustees' responsibilities

The Trustees (who are also Directors of the Charity for the purposes of company law) are responsible for preparing

the Trustees' Aunual Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (UK General Accepted Accounting Practice) including FRS 102 "Tire Financial Reporting

Standard applicable in the UK and Republic of Ireland".

Company law requires the Tmstees to prepare fiuancial statements for each financial year which give a true and

fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these

financial statements, the Tmstees are requu'ed to;

~ select suitable accounting policies and then apply them consistently, '

~ observe the methods and principles in the Charities SORP;
~ make judgments and estimates that are reasonable and prudent;
~ state whether applicable UK Accountiug Staudards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business,
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The Trustees are respousible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable conqiany and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other inegularities,
In so far as the Tiustees are aware.

~ there is no relevant audit infoauation of which the charitable coiupany's auditor is unaware; and
~ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

infortnation and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

The Trustees' Report was approved by the Board of Tmstees and authorised for issue.

Signed on its behalf by

Stuart Brown
Chair
Date 9/26/2023
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tndependent auditor's report to the mentbers of Bupa Foundation

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
BUPA FOUNDATION

Opinion

We have audited the financial statements of Bupa Foundation ("the Charitable Company" ) for the year
ended 31 December 2022 which comprise the Statement of Comprehensive Income, the Balance
Sheet, the Cash Flow Statement and the related notes to the financial statements. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the Charitable Company's affairs as at 31 December
2022 and of its incoming resources and application of resources for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared ln accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are Independent of
the Charitable Company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on ths work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Charitable
Company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of ths Trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial

statements and our auditor's report thereon. The Trustees are responsible for the other information

contained in the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements our responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
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misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we ars required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' report which includes the strategic report prepared for
the purposes of company law for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

~ the strategic report included within the Trustees' report has been prepared in accordance with

applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charitable Company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of Trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Charitable Company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to freud or error, and to issue an auditor's report that
indudes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted In accordance with ISAs (UK) will always detect a material misstatement when it exists.
Mlsstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, Is detailed
below:

10
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and then design and perform audit procedures responsive to those risks, including

obtaining audit evidence that Is sufficient and appropriate to provide a basis for our opinion.

In identifying and addressing the risks of material misstatement in respect of irregularities, including

fraud and non-compliance with laws and regulations, our procedures included the following:

We obtained an understanding of laws, regulations and guidance that affect the Charitable

Company, focusing on those that had a direct effect on the financial statements or that had a
fundamental effect on its operations. Key laws, regulations and guidance that we identified

included the Companies Act 2006 and Charities Act regulations.

We enquired of the Trustees and reviewed correspondence and Trustees meeting minutes for

evidence of non-compliance with relevant laws and regulations. We also reviewed controls

the Trustees have in place, where necessary, to ensure compliance.

We gained an understanding of the controls that the Trustees have in place to prevent and

detect fraud. We enquired of the Trustees about any incidence of fraud that had taken place

during the accounting period.

The risk of fraud and non-compliance with laws and regulations was discussed within the

audit team and tests were planned and performed to address these risks.

We reviewed the financial statements disclosures and supporting documentation to assess
compliance with relevant laws and regulations.

We enquired of the Trustees about actual and potential litigation and claims.

We performed analytical procedures to identify any unusual or unexpected relationships that

might indicate risks of material misstatement due to fraud.

In addressing the risk of fraud due to management override of controls we tested the

appropriateness of journal entriss and assessed whether the judgments made In making

accounting estimates were indicative of a potential bias.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and

performed our audit in accordance with auditing standards. For example, as with any audit, there

remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal controls. We are not responsible
for preventing fraud or non-compliance with laws and regulations and cannot be expected to detect all

fraud and non-compliance with laws and regulations.

A further description of our responsibilities is available on the Financial Reporting Council's websits at:
htt s://www. frc.or .uk/auditorsres onsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Charitable Company's members, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might

state to the Charitable Company's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Charitable Company and the Charitable Company's

members as a body, for our audit work, for this report, or for the opinions we have formed.
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SM kEA

Sue Hutchinson FCCA (Senior Statutory Auditor)
For and on behalf of
Beever and Struthers
Statutory Auditor
One Express
I George Leigh Street
Manchester
M4 5DL

I
Foundation

Date: 29 September 2023
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For the year ended 31 December 2022
Note

2022 2021

Income from:

Donations

Total income

3 1,182,964 1,187,989

1,182,964 1,187,989

Expenditure on:

Charitable activities 4 (1,247,046) (1,258,291)

Total expenditure (1,247,046) (1,258,291)

Net ex enditure /Net ex enditure for the earbeforeandaftertax 64 082 70 302

Total funds brought fomvard

Net movement in funds

Funds balances carried foinvard

137,753 208,055

(64,082) (70,302)

73,671 137,753

Statement of financial activities (incorporating the income and expenditure account)

There were no other recognised gains or losses other than those listed above and the net (expenditure) for the year.

AB income and expenditure derives fiom continuing activities.
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Balance sheet

As at 31 December 2022

Current assets
Note

2022 2021

Cash at bank and in hand 100,269 290,733

100,269 290,733

Liabilities
Creditors: Amounts falling due within one year 7 (26,598) (152,980)

Net Current Assets 73 671 137,753

Net assets 73,671 137,753

Funds
Unrestricted funds:

General fund

Total funds

8 73,671 137,753

73 671 208,055

The financial statements were approved by the Board of Trustees and authorised for issue on 11 September 2023
and were signed on its behalf by;

Signature;

Date.' 9/26/2023

Stuart Brown
Chair

Charity number'. 1162759
Registered company nutuber: 952497
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Cash flow statement
For the year ended 31 December 2022

Note
2022

f.
2021

Net cash (outflow)/Net cash (used in) operating activities (190,464) (241,317)

Net Cash outflow /inflosv 190,464 241,317

Analysis of the movement in cash
2022 2021

Cash at bank and iu hand at beginning of year

Cash (outflow)/inflow

290,733
(190,464)

532,050
(241,317)

Cash at bank and in hand at end ofyear 100,269 290,733
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Notes to the financial statements

1. Summary of signiflcant accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below.

Bupa Poundal ion, a public benefit entity, is incorporated in England and Wales as a company limited by guarantee
not having a share capital. There are cunently 9 tiustee directors and the sole member is Bupa Healthcare Seivices
Limited who has undertaken to contribute to the assets in the event of winding up a sum not exceeding f i. The
Foundation is a registered charily. The registered office is given on page 1.

1.1 Basis of accounting
The financial statements are prepared under the historical cost convention, in accordance with the Statement of
Recommended Practice "Accountiug and Reporting by Charities (SORE 2019)"applicable to charities preparing
their accounts in accordance with FRS 102 and the Companies Act 2006.

The particular policies adopted by the Trustees are described below and have been applied tluoughout the current
year and preceding year.

1.2 Preparation of Financial Statements —Going Concern basis

At the balance sheet date, the Charity remained in a strong liquid position with cash reserves totalling f, 1 00,269
(2021: f290,733).

The Charity is dependent upon receiving funding fi'om Bupa, which is comniued annually in advance of each
accounting period, Grant awards are only approved witlun the funds available under the Annual Grant Agreement
and are not committed beyond the level of confirmed funding.

Bupa has confirmed its 2023 funding of Elm to the Chaiity. This provides the Charity with a secure future for
supporting the realisation of the intended charitable aims and objectives and its conimitted future costs.

Based on this, the Trustees have assessed that there is no iuaterial uncertainty sun ounding the going concern of
the Charity for the foreseeable future beiug at least 12 months fiom the date of approval of these financial
stateiuents, thus they continue to adopt the going concern basis of accounting iu preparing the annual financial
statements.

1.3 Income
All income is recognised in the stateiuent of financial activities when the conditions for receipt have been met and
receipt is probable. The fallowing accounting policies are applied to income:

a) Donation income
Donation income is accounted for on the date when it becomes receivable.

b) Donated goods and services
Gifts in kind and donated seiviccs are included at the lower of their value to charity and their estimated market
value. A corresponding amount is then recognised in expenditure in the period of receipt.

1.4 Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
Charity to expenditure. All expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category.

a) Charitable activities - grauts payable
Grants are included in the statement of financial activities when approved by the Trustees and agreed with the
recipient organisation by way af a grant agreement. If a grant is awarded that is dependent on certain conditions
being met, it is treated as expenditure and a liability of the Charity if those conditions fall outside of the control
of the Charity, Grants are disclosed as commitments, but not provided for, if they are approved but not payable
until certain conditions of the grant agreement are met.
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Notes to the financial staterucuts (conflnued)

b) Charitable activities —direct costs
Direct costs are costs directly associated with furthering the Charity's fiagship programmes. These costs are

recognised within charitable activities and accounted for an accruals' basis.

c) Support costs
Support costs are those functions that assist the work of the charity but do not directly uudertake charitable

activities. Support costs include back office costs, finance, personnel, payroll and governance costs which support

the Charity. All suppoit costs are allocated to charitable activities since no fundraising activities are undertaken

by the Charity, see note 4. These costs are allocated on a time spent by activity basis.

d) General volunteering
The charity relies on the contribution of unpaid general volunteers to carry out some activities. The general

volunteering work includes individuals volunteering their time to assess funding applicalious made to the chatdty.

The cost of other ad hoc support provided by Bupa is deemed not to be easily idenlifiable and is considered by

the Trtistees to be inunaterial

1.5 Taxation
The Charity is a registered charity and has no liability to coiporation tax on its charitable activities.

1.6 F'und accounting
Um estricted funds represent funds which are expendable at the discretiou of Tmstees in fmflterance of the objects

of the Charily. Such funds iuay be held in order to finance both working capital and capital investiuent. General

funds are umestricted funds which are available for use at the discretion of the Tmstees in the furtherance of the

general objectives of the charity. Designated funds are amounts that have been put aside at the discretion of the

Trustees. See note 8 for fiuther information an funds and funds utilisatian.

1.7 Financial instruments

The Chmity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value.

a) Cash at bank and in hand
Cash at bank and cash in hand includes cash and sliort teim highly liquid investments with a short matmdty of

three months or less fi'om the date of acquisition or opening of the deposit ar similar account.

b) Creditors and provisions
I reditors and provisions are recognised where the Charity has a present obligation resulting fiom a past event that

will probably result in the transfer of funds to a tlurd pmty and the aniount due to settle the obligation can be

measured or estimated reliably. Creditors and provisions are nonually recognised at their settlement amount.

c) Accrued Income/Debtors
Accrued income is recognised when the Charity has met the contractual conditions required to receive donation

income and is recoguised at the settlement aniount due.

2. Critical accounting judgements and key sources of estimation uncertainty

In the application of the Charity's accounting policies, the Trustees are required to make judgements, estimates

and assumptions about the carrying amounts of assets and liabilities that are not readily apparent fiom other

sources. The estiinates and associated assumptions are based on experience and other factors that are considered

to be relevant. Actual results may differ fiom these estimates.

The estimates and underlying assumptions are reviewed on au ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estiruate is revised if the revision affects only tliat period, or in tlie period

of the revision and future periods if the revision affects both cuixent and future periods.

The Trustees do nol consider there are any critical judgements or sources of estimation uncertainty requiring

disclosure.
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3. Donations

2022 2021

Donated Income
Donated Seivices

1,000,083
182 881

980,667
207,322

1,182 964 1,187,989

4. Expenditure on charitable actiidties

The Tnistees conunitted to a total of 95 grants to 83 organisations in 2022 (2021: 82 organisations), for which funds
were allocated from the 2022 annual commitnient of funds. Grants recognised in expenditure, recognised on receipt
of a signed grant agremnent where there are no furtlier conditions to be met, are split in the following funding
programmes,

2022

Programme

Flagship Programmes

Managed Programmes

Local Conmiunity Grants

Activities
uudertaken directly

f
64,308

Grant funding of
activities

f.

617,000
383,000

Support costs

51,140

71,274

60,467

Total

115)448
788474
443,467

64,308 1,000,000 182,881 1,247,189
Tluoughout 2022 there were ad hoc bank charges and interest totalling 6-143 which completes the expenditure total
of 61,247,046.

2021

Programme

Flagship Progranuues

Managed Progranuues

Local Community Grants

Activities
undertaken directly

66,503

Grant funding of
activities

99,450

584,967
300,000

Support costs

60,573

88,374

58,424

Total

226)526

673)341
3581424

66,503 984,417 207,371 1&258&291

The total expenditure above of f1,247, 189 (2021i fl,258,291) includes f1,182,964 (2021: f1,118,187) relating to
actual grants paid in the year and activities undertaken directly a total off37,710 was expended during the year whilst
the accrued expenditure at year. end was totalling f26,598 (2021: f140,104).

The Charity's charitable activity is providing fee, practical resilience programmes and funding of activities by way
of grants to institutions for the purposes set out in the Tmstees' Report.

Donated services included above, represent the support costs boiue by Bupa and recorded as donated ac)vices within
donations. These costs represent the costs of mauaging and administering the Charity. This is an approxuuate value
based on separately identifiable costs and includes the cost of staff providiug day to day administration and
management of the Charity. Support costs have been allocated on an appoitioument basis. Included within the support
costs are auditor reiuuneration costs f14,832 (2021: f14,400), cost of Impact reporting f 1,150 (2021: f1200) and
charitable works outside the annual couunittee expendiune f1,980 (2021: f0). The cost of other ad hoc support
provided by Bupa is deemed not to be easily identifiable and is considered by the Trustees to be inuuateriaL The
Charity does not have any employees.
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Graot management process;
~ Lmge grants, which relate to fimding ofover f25000, are dealt with at board meetings (either in person or virtually)

of the Tmstees.

~ Small —Medium grants, which relate to funding of up to f25,000 are dealt with either at board meetings (either in

persou or vutually) of the Trustees or under delegated powers.

The value of grauts included in expendiuue rauge fiom f1,000 to f165,000. A selection of institutions receiving grants

for each progranune in 2022 are listed on aur website as referenced in the trustee's report.

No Trustees received reruuneration or associated reimbursemeut of expenses during the current year or preceding

year.

5. Reconcfliation of net income to net cash inflow from operating activities
2022

f.
2021

Net cash outflow from operating activities

Net (expenditure) for the year

(Decrease) in creditors/accrued expenditure

(64,082)
(126,382)

(70,302)
(171,015)

Net cash (used in operating activities 190,464 241,317

6. Related party transactions

Durmg the year, the Charity received donated income of f1,000,083 (2021: f980,667) and donated services to the

value of f182881 (2021; f207322) fiomBupa. Included in direct costs are enrployee costs relating to a

staff

tueurbe

of Bupa who was invoiced to the Bupa Foundation during the year. At the balauce sheet date there was accrued

expenditme of f26,598 (2021: f6,980) relating to costs borne by Bupa to be reimbursed by the Bupa Foundation.

There was no outstanding income between the Charity and Bupa at the balance sheet date. A number of the Tmstees

are also directors of various entities within the Bupa Group (listed in the Trustees' Report as Bupa Connected

Trustees). No Trustees received remuneration or reimbursement af expenses during the cunent or priar year.

7. Creditors - aruount falling due within one year
2022

f
2021

f

Grants payable
Accrual expenditure 26,598

146,000
6,980

26,598 152,980
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Foundation

01 Jan 2022
f.

Income Rxpenditm e 31 Dec 2022

General Fund 137,753 1,182,964 (1,247,046) 73,671

137 753 1,182,964 1,247,046 73,671

Prior year comparative:

01 Jan 2021
f.

Iuconte
f

Expenditure 31 Dcc 2021

General Fund 208,055 1,187,989 (1,258,291) 137,753

208,055 1 187,989 1,258,291 137,753
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