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PAMOJA LEO

Report of the Trustees
For the year ended 31 December 2024

OBJECTIVES AND ACTIVITIES

The objects of the charity are:
- the prevention or relief of poverty for residents in Tanzania, and
- the advancement of education of primarily children in Tanzania.

PUBLIC BENEFIT

In setting objecives, planning for activities and delivering those activities, the trustees have had regard for,
and given due consideration to, the general guidance published by the Charity Commission relating to
public benefit.

The activities taken to benefit the public have been mainly that of education and promotion of children’s
rights with the intention of relief of poverty.

ACTIVITIES

Pamoja Leo’s Mission: transforming care for orphans and vulnerable children
Pamoja Leo’s Vision: All children grow up in a loving family or community and all orphan and
vulnerable children are seen, heard and prioritized. Specifically children under 5 years old.

Pamoja Leo’s charitable activities are discharged primarily by our implementation partner Pamoja Leo in
Tanzania, a registered International NGO (I-NGO/R2/000427).
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2024

2020-2025 Vision

1.
2.

o

No child under 5 in orphanage care

Provide free day care services for at-risk children under 5 and create a network of service providers
to support them.

Provide formula to families caring for babies with no lactating mother

Recruit, promote and train foster parents to care for abused, abandoned, neglected or total orphans
until permenant solution can be found.

Reunify children in orphanages with parents or extended family where possible by addressing the
root casue of the issues leading to seperation,

Empower those that care for orphans and vulnerable children and single teen mums with skills and
business suport to provide for their children so poverty is never a reason for seperation.

Provide safe alternatives for abused children and to ensure the awareness of how to report, prevent
and support children,

Create a community of those that believe in the movement. Educate and support organisations,
donors, orphanages and funders on alternative care models and how to keep children in families.
Provide the tools, technology and knowledge to create accountability and compliance to the laws
and children’s rights frameworks related to orphan and vulnerable children.

On pages 3 and 4 there is a high level summary of the three main projects operating in Tanzania during
this period:
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2024

The Baby Project:

The Baby Project exists to keep babies in families and out of orphanages. When a new mother dies, the
only options used to be:

e Formula milk at 200% of the average family’s monthly income
»  Cow’s milk, leading to malnutrition
¢ An orphanage where access to milk is conditional on relinquishing the baby

Our model provides another option,

* We provide free milk, feeding materials and other support

o We cover expenses for that baby to survive within the first year, including weekly visits for data
collection and training

e We prevent further abandonment by providing services, support and a network of community-
based child protectors.

Family First:

This project supports vulnerable children aged 0-6 to remain in family-based care. We run the only free
Early Childhood Development (ECD) center and daycare in Tanga.

Attendees may have graduated from The Baby Project, be children of abuse survivors, reunified with
families or foster children, or may be children who have just come from the most disadvantaged of
backgrounds.

The objectives:

o Family-based care is the first response in child protection for children ages 0-6. Providing family
strengthening services; psychosocial and education support, fit persons, adoptions and livelihood
support, and case management

¢ Running a high-quality ECD center promoting play-based learning, trauma-informed care and
child-centered support.

o Supporting all female caregivers of orphaned, abandoned, and abused children with free
parenting and livelihood training, medical fees and other services.
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Report of the Trustees (Cont’d)
For the year ended 31 December 2024

The Hope Project:

This project supports girls that have experienced sexual violence or exploitation from the orphanage
system. We specialize in the prevention of sexual exploitation, abuse and harassment. We use our
established foster care network to provide temporary placements to provide safe spaces for girls which in
2023-2024 has also resulted in abusers' convictions.

Project Hope provides:

¢ Foster carers with placement and case management assistance
e Comfort kits for children placed in foster care or remand homes
¢ Education or training sponsorship

We also fight for the rights of children living in orphanages using our foster care service, case
management system and support from our social workers. Objectives:

Supporting survivors of sexual abuse or vulnerable children living in care
Reunification to families or foster care placements where possible

Raising awareness of how to report abuse and the support systems available
Ensuring the legal compliance of homes to ensure children's rights are upheld.
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2024

Progress Summary

Chairman’s Report for the Year Ended 31 December 2024

Introduction

It is my pleasure to present the Chairman’s Report for Pamoja Leo for the financial year ended 31
December 2024. This was a year of meaningful progress, strengthened partnerships, and continued
commitment to improving the lives of children and families in Tanga, Tanzania,

Overview of the Year

Throughout 2024, Pamoja Leo continued to deliver vital services across its three core programmes: The
Baby Project, Family First, and The Hope Project. Each programme played an essential role in ensuring
that vulnerable children remained in safe, nurturing families rather than institutional care. Despite
operating in a challenging funding environment, Pamoja Leo maintained stability and remained focused
on achieving impact, sustainability, and the wellbeing of the communities it serves.

Key Achievements and Milestones
In 2024, Pamoja Leo achieved a number of important milestones:

Fundraising Growth:

The charity strengthened its fundraising initiatives, achieving success through The Big Give 2024.
Preparations also began for new partnerships and awareness campaigns, including a collaboration with
Swansea University Sports Union.

Programme Delivery and Stability:

The three core projects: The Baby Project, Family First, and The Hope Project, continued to provide
essential education, care, and protection for children across Tanga. Staff retention remained strong,
supported by ongoing training and the commitment of a dedicated local team.

Partnership Development:

The year saw the strengthening of key collaborations. Islamic Help provided support towards school fees
for Day Centre children. Such partnerships demonstrated growing recognition of Pamoja Leo’s quality of
care and accountability,

Governance and Risk Management:

The Board maintained active oversight of operations and governance, completing a review of the Risk
Register and aligning practices with the Charity Governance Code. Trustees continued to focus on
compliance, safeguarding, and long-term organisational sustainability.

Preparations for the 10 Year Anniversary:

As Pamoja Leo approached its tenth anniversary in 2025, preparations began for commemorative
activities to celebrate a decade of service. The anniversary was planned as an opportunity to reflect on
achievements, honour staff and supporters, and strengthen engagement with partners and donors.
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Report of the Trustees (Cont’d)
For the year ended 31 December 2024

Impact and Beneficiaries

During 2024, Pamoja Leo’s programmes made a tangible difference in the lives of children and families
in Tanga. Through early childhood education, family support, and child protection work, the organisation
empowered caregivers, strengthened family structures, and improved outcomes for vulnerable children.
The dedication of the Tanzania based team ensured that every child under the organisation’s care
received safety, nurturing, and opportunities to thrive.

Financial Overview

The charity remained financially stable throughout 2024. Despite pressures affecting the wider charitable
sector, Pamoja Leo sustained its operations and met programme commitments. This stability was made
possible through the generosity of core donors, the Big Give campaign, and a network of long-term
individual supporters. The trustees exercised prudent financial management and continued to take steps
to diversify income sources and strengthen reserves to ensure future resilience.

Governance and Trusteeship

The Board of Trustees met regularly throughout 2024, maintaining high standards of governance and
oversight. Trustees reviewed key policies, ensured compliance with the Charity Governance Code, and
monitored safeguarding and financial accountability. The Board remained fully engaged in supporting
the organisation’s mission and strategic direction.

Looking Ahead

As the charity entered 2025, attention turned to the celebration of Pamoja Leo’s 10 Year Anniversary.
The milestone will provide an opportunity to showcase a decade of dedication to children and families
and to renew engagement with donors, partners, and supporters. Looking ahead, the charity intends to
build on its strong foundation by strengthening fundraising capacity, expanding partnerships, and
finalising a new strategic plan to guide its next phase of growth.

Closing Remarks

The achievements of 2024 reflected the collective effort and dedication of many. I extend my sincere
thanks to my fellow trustees, our staff in Tanzania, and our generous supporters in the UK and abroad.
Together, we continue to embody the true spirit of "Pamoja" (Swahili for togethemess) as we work to
protect and empower children and families in Tanzania.

Abel Okello

Chair of Trustees
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2024

FINANCIAL REVIEW

Receipts totalling £102,643 (2023: £124,227) were received during the year. Payments totalling
£106,584 (2023: £119,975) were made during the year. This leaves net expenses of £3,941 for the year,
compared to net receipts of £4,252 in 2023.

RESERVES POLICY

The organisation’s reserves policy is to aim to hold a minimum of 3 months’ worth of unrestricted
expenditure in general free reserves, meaning unrestricted funds excluding those tied up in fixed assets.
The purpose of holding such reserves is to provide buffer funding in the event of a temporary fall in income,
and to cover the costs of orderly, child-safe closure if necessary.

The general free reserves as at 31 December 2024 were £6,924 and average monthly expenditure from
unrestricted funds during the year was £8,388 implying that the organisation held approximately 28% of
the target reserve level.

The trustees will aim to increase the reserve amount to the required level during the next period, especially
in light of anticipated global finacial uncertainty and the current donor funding environment.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The charity is a Charitable Incorporated Organsation (CIO) registered on 16 July 2015, and amended 26"
January 2018.

As of 21st August 2019 our implementing partner Pamoja Leo in the Tanzania was formally registered as
an International NGO with Pamoja Leo UK named as its International partner. The Tanzanian NGO is
registered with the Ministry of Health Community Development Gender Elderly Children (MOHCDGEC)
under the registration reference: I-NGO/R2/000427. Pamoja Leo TZ has received Charitable Status Ruling
Certificate under Section 11 of the Tax Administration Act, CAP 438 on 17" March 2020.

RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES

The trustees may appoint a person who is willing to act as a trustee. The recruitment of trustees would
come from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

The training and induction provided for new trustees will depend on their existing experience.
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PAMOJA LEO

Independent Examiner’s Report to the Trustees of Pamoja Leo

[ report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 12
to 14.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I'report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Yvonne Jackson BSC (Hons) FCA
Clayton & Brewill

Chartered Accountants

149-155 Canal Street

Nottingham

NG1 7HR
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Receipts and Payments Account
For the year ended 31 December 2024

Year ended Year ended Year ended Year ended
31/12/2024 31/12/2024 31/12/2024 31/12/2023
Restricted Funds Unrestricted Total Total
Funds Funds Funds
£ £ £ £
Receipts
Donations:

Individuals - 47,490 47,490 62,905
Gift Aid - 3,443 3.443 7,109
Corporate - 36,707 36,707 34,620
Beta Charitable Trust 5,000 10,000 15,000 18,140
Sales — digital book - 3 3 33
Loan - - 1,420
Total Receipts 5,000 97,643 102,643 124,227
Payments
On charitable activities 5,931 89,699 95,630 113,544
Bank charges - 88 88 85
IT - 1,982 1,982 1,438
Accountancy - 672 672 1,272
Volunteer Health Insurance - 1,295 1,295 -
Volunteer Accommodation Rent - 2,371 2,371 2,357
In-Country Directors Stipend - 3,200 3,200 800
Fundraising charges - 1,346 1,346 230
Travel - - - 40
Recruitment - - - 154
Sundry - - - 55
Total Payments 5,931 100,653 106,584 119,975
Net Receipts/ (expenses) 931) (3,010) (3,941 4,252
Balances at 1 December 2023 2,181 9,934 12,115 7,863

Balances at 31 December 2024 1,250 6,924 8,174 12,115
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PAMOJALEO

Statement of Assets and Liabilities
As at 31 December 2024

CURRENT ASSETS

Cash (Metro Bank)
Cash (paypal)
Stripe

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Loan

TOTAL CURRENT LIABILITIES

31
December
2024

£

7,571
387
216

8,174

1,420

1,420

31 December

2023

£

5,952
815
5,348

12,115

1,420

1,420

These accounts were approved by the Board of Trustees on 28" October 2025 and signed on their behalf by;

E Hill (Trustee)
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PAMOJA LEO

Notes to the Accounts
For the year ended 31 December 24

Restricted Funds
Atl At 31
January December
2023 Receipts Payments 2024
£ £ £ £
Beta Charitable Trust 2,181 5,000 (5,931) 1,250
2,181 5,000 (5,931) 1,250

BETA Charitable Trust:
Funding for food for 35 day care children and Girls Group including breakfast porridge, fruit snack and lunch. They have also
covered the funding for the salary of our cook.

Loan:
In 2023 Mr E Hill provided a loan to Pamoja Leo for £1,420, which is intended to be repaid within the next year.
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PAMOJA LEO

Report of the Trustees
For the year ended 31 December 2023

OBJECTIVES AND ACTIVITIES

The objects of the charity are:
- the prevention or relief of poverty for residents in Tanzania, and
- the advancement of education of primarily children in Tanzania.

PUBLIC BENEFIT

In setting objecives, planning for activities and delivering those activities, the trustees have had regard for,
and given due consideration to, the general guidance published by the Charity Commission relating to
public benefit.

The activities taken to benefit the public have been mainly that of education and promotion of children’s
rights with the intention of relief of poverty.

ACTIVITIES
Pamoja Leo’s Mission: Transforming Care for Orphans & Vulnerable Children
Pamoja Leo’s Vision: All children grow up in a loving family or community and all orphan and

vulnerable children are seen, heard and prioritized. Specifically children under 5 years old.

Pamoja Leo’s charitable activities are discharged primarily by our implementation partner Pamoja Leo in
Tanzania, a registered Interational NGO (I-NGO/R2/000427).
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Report of the Trustees (Cont’d)
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2020-2025 Vision

1. No child under 5 in Orphanage Care

2. Provide free day care services for at-risk children under 5 and create a network of service providers
to support them.

3. Provide formula to families caring for babies with no lactating mother

4. Recruit, promote and train faster parents to care for abused, abandoned, neglected or total orphans
until permenant solution can be found.

5. Reunify children in orphanages with parents or extended family where possible by addressing the
root casue of the issues leading to seperation.

6. Empower those that care for orphans and vulnerable children and single teen mums with skalls and
business suport to provide for their children so poverty is never a reason for seperation.

7. Providing safe alternatives for abused children and to ensure the awareness of how to report,
prevent and support children.

8. Create a community of those that believe in thie movement. Educate and support organisations,
donors, orphanages and funders on alternative care models and how to keep children in families.

9. Provide the tools, technology and knowledge to create accountability and compliance to the laws

and children’s rights frameworks related to orphan and vulnerable children.

On pages 3 and 4 there is a high level summary of the three main projects operating in Tanzania during
this period:
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Report of the Trustees (Cont’d)
For the year ended 31 December 2023

The Baby Project:

The Baby Project exists to keep babies in families and out of orphanages. When a new mother dies, the
only options used to be:

e Formula milk at 200% of the average families monthly income

o Cow’s milk, leading to malnutrition

» An orphanage where access to milk is conditional on relinquishing the baby
Our model provides another option.

e We provide free milk, feeding materials and other support
o We cover expenses for that baby to survive within the first year, including weekly visits for data

collection and training
»  We prevent further abandonment by providing services, support and a network of community-
based child protectors.
Family First:

This project supports vulnerable children aged 0-6 to remain in family-based care. We run the only free
Early Childhood Development (ECD) center and daycare in Tanga.

Attendees may have graduated from The Baby Project, be children of abuse survivors, reunified with
families or foster children, or may be children who have just come from the most disadvantaged of
backgrounds.

The objectives:

« Family-based care is the first response in child protection for children ages 0-6. Providing family
strengthening services; psychosocial and education support, fit persons, adoptions and livelihood
support, and case management

»  Running a high-quality ECD center promoting play-based learning, trauma-informed care and
child-centered support.

¢ Supporting all female caregivers of orphaned, abandoned, and abused children with free
parenting and livelihood training, medical fees and other services.
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Report of the Trustees (Cont’d)
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The Hope Project:

This project supports girls that have experienced sexual violence or exploitation from the orphanage
system. We specialize in the prevention of sexual exploitation, abuse and harassment. We use our
established foster care network to provide temporary placements to provide safe spaces for girls which in
2022-2023 has also resulted in abusers' convictions.

Project Hope provides:

e Foster carers with placement and case management assistance
» Comfort kits for children placed in foster care or remand homes
» Education or tramning sponsorship

We also fight for the rights of children living in orphanages using our foster care service, case
management system and support from our social workers. Objectives:

Supporting survivors of sexual abuse or vulnerable children living in care
Reunification to families or foster care placements where possible

Raising awareness of how to report abuse and the support systems available
Ensuring the legal compliance of homes to ensure children's rights are upheld.
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2023

Progress Summary

Chairman's Report for the Pamoja Leo Annual General Meeting of Trustees held on Wednesday
17th July 2024

I am delighted to present the Chairman's Report for the 2023 Annual General Meeting (AGM) of Pamoja
Leo. Serving as the Chair has been a privilege, and I am deeply grateful for the unwavering support and
dedication of our trustees, staff members, and volunteers.

The past year has been a journey of both challenges and successes for Pamoja Leo. Despite facing
numerous obstacles, we have continued to make strides in fulfilling our mission and impacting the lives
of the community we serve.

Achievements and Milestones:
This year, Pamoja Leo has achieved several milestones. Some of the key achievements include:

o The Big Give Fundraising Success: In December, we achieved our fundraising target of £12,500,
thanks to the incredible gencrosity of our donors and the match funding initiative. This success
has fortified our financial foundation.

o The Baby Project Expansion: Our Baby Project continues to grow, with 166 babies enrolled as of
January 31, 2024. These infants receive essential formula milk and comprehensive support
services, ensuring their healthy development.

o Tanzania National Referral Model: We have been selected as one of four NGOs to form a
Technical Committee to establish the country’s first National Referral Model for vulnerable
people. This milestone will bring new funding opportunities and expand our team, highlighting
our significant role in child protection advocacy in Tanzama.

As in our previous period, Pamoja Leo has experienced increased focus and growth of its projects in
Tanzania. We have been able to serve more children than in any other year to date. We served 44 infants
directly in The Baby Project and over 100 indirectly through caregivers and family members. Through the
Family First and Hope Projects we have served over 550 beneficiaries direct and indirectly.

Our work with orther organisations in the UK and Tanzania continues to increase. For example Pamoja
Leo is working closely with organisations such as Railway Children, Save The Children, UNICEF and the
Foreign Commonwealth Development Officer (FCDO). We participate regularly in FCDO events in their
International Liason Unit (ILU), where we have the opportunity to present our work and increase
relationships with other organisations. In December 2022 the FCDO funded an event at Pamoja Leo
celebrating 16 days of activism against gender violence, with many honoured guests in attendance. Pamoja
Leo was also invited to participate in an INTERPOL led and FCDO funded initiative called Project Soteria.
The project aims to reduce the risk of sexual expolitation, abuse and harrassment within the aid sector in
Tanzania and 5 other countries. We hope to continue to build on these relationships with the aim of
extending our reach to benefit greater numbers of children throughout Tanzania.
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Financial Overview:

Our financial position remains stable, despite facing challenges throughout the year. We successfully
reached our fundraising target in The Big Give campaign, securing £12,500, which has strengthened our
financial foundation. This achievement, along with ongoing cfforts in financial management and
budgeting, has allowed us to continue providing essential services to our beneficiaries. The dedication
and support of our donors, combined with the hard work of our team, have been crucial in maintaining
our financial health. While we continue to navigate financial uncertaintics, our commitment to
transparency and prudent management ensures we can sustain our impactful work.

Impact and Beneficiary Stories:
Our efforts throughout the year yielded significant impacts. Highlights mclude:

o (January 2024 Newsletter) - Family First Project: Asma and Halima’s story exemplifies our
impact. Their grandmother, previously struggling to care for them while working, now benefits
from our Early Childhood Development Center, allowing her to focus on her business.

o (November 2023 Newsletter) - The Baby Project: Baby G from Lushoto lost her mother during
delivery and was almost placed in an orphanage. Thanks to a referral from a previous
beneficiary, her grandmother learned about The Baby Project and opted to keep Baby G at home
while receiving free milk and support. Now, Baby G and her grandmother are thriving as part of
our project.

o (February 2024 Newsletter) - Advocacy and Protection: Our social workers, led by Abraham,
actively investigate child abuse cases, bridging gaps left by limited police resources. This ensures
vulnerable children receive the protection they need.

Challenges Faced:
Despite our successes, we faced several challenges:
o Financial Management: We experienced financial and budgetary pressures, but ongoing
improvements by Edward Hill and Emma Smith are helping stabilise our financial management.

Staffing Shortages: Our team has been stretched thin operationally, highlighting the need for additional
resources and support.
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Future Plans and Objectives:

Looking ahead, we are committed to amplifying our impact and continuing towards our 2020-2025
vision. Our key objectives include:

o Robust Fundraising Initiatives: We aim to address budget shortfalls with strategic fundraising in
order to sustain and expand our projects.

o Strategic Plan Updates: We will revise our strategic plan to align with current goals, ensuring our
initiatives are impactful and sustainabie

o Advocacy and Policy Influence: Our collaboration with Dr. Kate and Kelly will continue, with a
focus on influencing policies for care leavers and improving institutional care systems.

I extend my appreciation to all trustees for their continued contributions. Special thanks to our corporate
sponsors and partners, whose consistent support is crucial to our success. I also acknowledge the hard
work and passion of our staff and volunteers, who are the backbone of our programs,

I'am proud of the progress we have made as a team to make a lasting difference. I urge each trustee to
continue to actively contribute as we continue to work towards achieving the charity’s mission.

Sincerely,
Abel Okello
Chairman of the Board of Trustees for Pamoja Leo
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FINANCIAL REVIEW

Receipts totalling £124,227 (2022: £111,452) were received during the year. Payments totalling
£119,975 (2022: £131,591) were made during the year. This leaves net receipts of £4,252 for the year,
compared to net expenses of £20,139 in 2022.

RESERVES POLICY

The organisation’s reserves policy is to aim to hold a minimum of 3 months” worth of unrestricted
expenditure in general free reserves, meaning unrestricted funds excluding those tied up in fixed assets.
The purpose of holding such reserves is to provide buffer funding in the event of a temporary fall in income,
and to cover the costs of orderly, child-safe closure if necessary.

The general free reserves as at 31 December 2023 were £9,934 and average monthly expenditure from
unrestricted funds during the year was £8,398 implying that the organisation held approximately 39% of
the target reserve level.

The trustees will aim to increase the reserve amount to the required level during the next period, especially
in light of anticipated global finacial uncertainty and the current donor funding environment.
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Report of the Trustees (Cont’d)
For the year ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The charity is a Charitable Incorporated Organsation (CIO) registered on 16 July 2015, and amended 26®
January 2018.

As of 21st August 2019 our implementing partner Pamoja Leo in the Tanzania was formally registered as
an International NGO with Pamoja Leo UK named as its International partner. The Tanzanian NGO is
registered with the Ministry of Health Community Development Gender Elderly Children (MOHCDGEC)
under the registration reference: I’'NGO/R2/000427. Pamoja Leo TZ has received Charitable Status Ruling
Certificate under Section 11 of the Tax Administration Act, CAP 438 on 17 March 2020.

RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES

The trustees may appoint a person who is willing to act as a trustee. The recruitment of trustees would
come from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

The training and induction provided for new trustecs will depend on their existing experience.
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Independent Examiner
Clayton & Brewill
Chartered Accountants
Cawley House

149-155 Canal Street
Nottingham

NG1 7HR

Bankers

Metrobank

One Southampton Row
London

WCI18 SHA

Approved by Order of the Board of Trustees on 30™ September 2024 and signed on their behalf by:
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PAMOJA LEO

Independent Examiner’s Report to the Trustees of Pamoja Leo

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on pages 12
to 14.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and
in carrying out my examination 1 have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to belicve that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

(< &

v

Yvonne Jackson BSC (Hons) FCA
Clayton & Brewill

Chartered Accountants

149-155 Canal Street

Nottingham

NG1 7HR \



Receipts

Donations:
Individuals

Gift Aid

Corporate

Beta Charitable Trust

BFSS

Sales — digital book

Loan

Total Receipts

Payments

On charitable activities

Bank charges

IT

Accountancy

Volunteer Health Insurance
Volunteer Accommodation Rent
In-Country Directors Stipend
Fundraising charges

Travel

Recruitment

Sundry

Total Payments

Net Receipts/ (expenses)

Balances at 1 December 2022

Balances at 31 December 2023
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PAMOJA LEO

Receipts and Payments Account

For the year ended 31 December 2023

Year ended Year ended Year ended
31/1222023 31/12/2023 31/12/2023
Restricted Funds Unrestricted Total
Funds Funds

£ £ £

- 62,905 62,905

- 7,109 7.109

- 34,620 34,620

18,140 - 18,140

- 33 33

1,420 1,420

18,140 106,087 124,227
19,194 94,350 113,544

- 85 85

- 1,438 1,438

- 1,272 1,272

- 2.357 2,357

- 800 800

- 230 230

- 40 40

- 154 154

- 55 55

19,194 100,781 119,975
(1,054) 5,306 4,252
3,235 4,628 7.863

2,181 9,934 12,115

Year ended
31/12/2022
Total
Funds

£

56,941
9,079
21,062
17,329
7,041

111,452

119,502
6
2,032

1,535
2,357
4,800
1,056

303

131,591

(20,139)

28,002

7,863
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PAMOJA LEO

Statement of Assets and Liabilities

As at 31 December 2023
31 31 December
December 2022
2023
£ £
CURRENT ASSETS
Cash (Metro Bank) 5,952 1,479
Cash (paypal) 815 5,041
Stripe 5,348 1,343
TOTAL CURRENT ASSETS 12,115 7,863
CURRENT LIABILITIES
Loan 1,420 -
1,420 -
TOTAL CURRENT LIABILITIES _ _ _

These accounts were approved by the Board of Trustees on 30 September 2024 and signed on their
behalf by;

E Hill (Trustee)
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PAMOJA LEO

Notes to the Accounts
For the year ended 31 December 23

Restricted Funds

At1l At 31

January December

2022 Receipts Pavments 2023

£ £ 2 £

Beta Charitable Trust 1241 18,140 (17.,200) 2,181
The Penelope Fund 1,994 - (1,994) -
3,235 18,140 (19,194) 2,181

BETA Charitable Trust:
Funding for food for 35 day care children and Girls Group including breakfast porridge, fruit snack and lunch. They have also

covered the funding for the salary of our cook.

The Penelope Fund:
The Penelope Fund was set up in Memory of a good friend of Pamoja Leo. The fund will provide school fees and associated costs

{clothing, materials and transport) for graduates of Pamoja Leo’s daycare. It will also provide funding for vocational training for
young mums who have had to leave school and also cover daycare costs for their children whilst they train,

Loan:
During the year trustee Mr E Hill provided a loan to Pamoja Leo via his company Ethika Solution Ltd for £1,420, which is intended

to be repaid within the next year.
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PAMOJA LEO

Report of the Trustees
For the year ended 31 December 2022

OBJECTIVES AND ACTIVITIES

The objects of the charity are:
- the prevention or relief of poverty for residents in Tanzania, and
- the advancement of education of primarily children in Tanzania.

PUBLIC BENEFIT

In sefting objecives, planning for activities and delivering those activities, the trustees have had regard for,
and given due consideration to, the general guidance published by the Charity Commission relating to
public benefit.

The activities taken to benefit the public have been mainly that of education and promotion of children’s
rights with the intention of relief of poverty.

4

ACTIVITIES

Pamoja Leo’s Mission: Transforming Care for Orphans & Vulnerable Children
Pamoja Leo’s Vision: All children grow up in a loving family or commmunity and all orphan and
vulnerable children are seen, heard and prioritized. Specifically children under 5 years old.

Pamoja Leo’s charitable activities are discharged primarily by our implementation partner Pamoja Leo in
Tanzania, a registered International NGO (I-NGO/R2/000427).
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2022

2020 Vision and Beyond

L.
2

3.
4.

No child under 5 in Orphanage Care

Provide free day care services for at-risk children under 5 and create a network of service providers
to support them.

Provide formula to families caring for babies with no lactating mother

Recruit, promote and train faster parents to care for abused, abandoned, neglected or total orphans
until permenant solution can be found.

Reunify children in orphanages with parents or extended family where possible by addressing the
root casue of the issues leading to seperation,

Empower those that care for orphans and vulnerable children and single teen mums with skills and
business suport to provide for their children so poverty is never a reason for seperation.
Providing safe alternatives for abused children and to ensure the awareness of how fo report,
prevent and support childrea.

Create a community of those that believe in thie movement. Educate and support organisations,
donors, orphanages and funders on alternative care models and how to keep children in families.
Provide the tools, technology and knowledge to create accountability and compliance to the laws
and children’s rights frameworks related to orphan and vulnerable children.

Below is a high level summary of the three main projects operating in Tanzania during this period:
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2022

The Baby Project:

The Baby Project exists to keep babies in families and out of orphanages. When a new mother dies, the
only options used to be:

o  Formula milk at 200% of the average families monthly income
e  Cow’s milk, leading to malnutrition
e An orphanage where access to milk is conditional on relinquishing the baby

Our model provides another option.

We provide free milk, feeding materials and other support
We cover expenses for that baby to survive within the first year, including weekly visits for data
collection and training

s We prevent further abandonment by providing services, support and a network of community-
based child protectors.

Family First:

This project supports vulnerable children aged 0-6 to remain in family-based care. We run the only free
Early Childhood Development (ECD) center and daycare in Tanga.

Attendees may have graduated from The Baby Project, be children of abuse survivors, reunified with
famities or foster children, or may be children who have just come from the most disadvantaged of
backgrounds.

The objectives:

¢ Family-based care is the first response in child protection for children ages 0-6. Providing family
strengthening services; psychosocial and education support, fit persons, adoptions and livelihood
support, and case management

¢ Running a high-quality ECD center promoting play-based learning, trauma-informed care and
child-centered support.

e Supporting all female caregivers of orphaned, abandoned, and abused children with free
parenting and livelihood training, medical fees and other setvices.
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2022

The Hope Project:

This project supports girls that have experienced sexual violence or exploitation from the orphanage
system. We specialize in the prevention of sexual exploitation, abuse and harassment and have recently
completed a three year project in six schools impacting 600 girls across Tanga. We use our foster care
network to provide temporary placements to provide safe spaces for these girls which in 2022 also
resulted in abusers' convictions.

Project Hope provides:

¢ Foster carers with placement and case management assistance
»  Comfort kits for children placed in foster care or remand homes
# Education or training sponsorship

We also fight for the rights of children living in orphanages using our foster care service, case
management system and support from our social workers. Objectives:

Supporting survivors of sexual abuse or vulnerable children living in care
Reunification to families or foster care placements where possible

Raising awareness of how to report abuse and the support systems available
Ensuring the legal compliance of homes to ensure children's rights are upheld.

Progress Summary

As in our previous period, Pamoja Leo has experienced increased focus and growth of its projects in
Tanzania. We have been able to serve more children than in any other year to date. We served 44 infanis
directly in The Baby Project and over 100 indirectly through caregivers and family members. Through the
Family First and Hope Projects we have served over 550 beneficiaries direct and indirectly.

Our work with orther organisations in the UK and Tanzania continues to increase. For example Pamoja
Leo is working closely with organisations such as Railway Children, Save The Children, UNICEF and the
Foreign Commonwealth Development Officer (FCDO). We participate regularly in FCDO events in their
International Liason Unit (ILU), where we have the opportunity to present our work and increase
relationships with other organisations. In December 2022 the FCDO funded an event at Pamoja Leo
celebrating 16 days of activism against gender violence, with many honoured guests in attendance. Pamoja
Leo was also invited to participate in an INTERPOL led and FCDO funded initiative called Project Soteria.
The project aims to reduce the risk of sexual expolitation, abuse and harrassment within the aid sector in
Tanzania and 5 other countries. We hope to continue to build on these relationships with the aim of
extending our reach to benefit greater numbers of children throughout Tanzania.
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PAMOJA LEO

Report of the Trustees (Cont’d)
For the year ended 31 December 2022

FINANCIAL REVIEW

Receipts totalling £111,452 (2021: £122,999) were received during the year, Payments totalling
£131,591 (2021: £123,026) were made during the year. This leaves net expenses of £20,139 for the year,
compared to £27 in 2021.

RESERVES POLICY

The organisation’s reserves policy is to aim to hold a minimum of 3 months® worth of unrestricted
expenditure in general free reserves, meaning unrestricted funds excluding those tied up in fixed assets.
The purpose of holding such reserves is to provide buffer funding in the event of a temporary fall in income,
and to cover the costs of orderly, child-safe closure if necessary.

The general free reserves as at 31 December 2022 were £4,628 and average monthly expenditure from
unrestricted funds during the year was £8,065 implying that the organisation held approximately 20% of
the target reserve level.

The trustees will aim to increase the reserve amount to the required level during the next period, especially
in light of anticipated global finacial uncertainty and the current donor funding environment.
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For the year ended 31 December 2022
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The charity is a Charitable Incorporated Organsation (CIO) registered on 16 July 2015, and amended 26™
January 2018.

As of 21st August 2019 our implementing partner Pamoja Leo in the Tanzania was formally registered as
an International NGO with Pamoja Leo UK named as its International partner. The Tanzanian NGO is
registered with the Ministry of Health Community Development Gender Elderly Children (MOHCDGEC)

under the registration reference: I-lNGO/R2/000427. Pamoja Leo TZ has received Charitable Status Ruling
Certificate under Section 11 of the Tax Administration Act, CAP 438 on 17 March 2020.

RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES

The trustees may appoint a person who is willing to act as a trustee. The recruitment of trustees would
come from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

The training and induction provided for new trustees will depend on their existing experience.
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J
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E Hill (Trustee)
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PAMOJA LEO

Independent Examiner’s Report to the Trustees of Pamoja Leo

I report on the accounts of the charity for the year ended 31 December 2022 which are set out on pages 9
to L1,

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act™).

I report in respect of my examination of the charity’s accounts carried out under section (45 of the Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5){(b) of the Act.

Independent examiner’s statement

1 have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

Yvonne Jackson BSC (Hons) FCA
Clayton & Brewill

Chartered Accountants

149-155 Canal Street

Nottingham

NG1 7HR




Receipts

Donations:

Individuals
Gift Aid
Corporate
Beta Charitable Trust
Hazel’s Footprint Trust
BFSS

Total Receipts

Payments

On charitable activities

Bank charges

IT

Accountancy

Volunteer Health lnsurance
Volunteer Accommodation Rent
in-Country Directors Stipend
Fundraising charges

Travel

Trustee visas

Marketing

Recruitment

Total Payments

Net Receipts/ (expenses)

Balances at 1 December 2021

Balances at 31 December 2022
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PAMOJA LEO

Receipts and Payments Account

For the vear ended 31 December 2022

Year ended Year ended Year ended
31/12/2022 31/12/2022 31/12/2022
Restricted Funds Unrestricted Total
Funds Funds

£ £ £

- 56,941 56,941

- 9.079 9,079

- 21,062 21,062

17,329 - 17,329
7,041 - 7,041
24,370 87,082 111,452
34,806 84,696 119,502

= 6 6

- 2,032 2,032

- 1,535 1,535

- 2,357 2.357

- 4,800 4,800

- 1,056 1,056

- 303 303

34,806 96,785 131,591
(10,436) (9,703) (20,139
13,671 14,331 28,002
3,235 4,628 7,863

1im

period ended
31/12/2021
Total

Funds

£

123,026

@7)

28,029

28,002
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PAMOJA LEO

Statement of Assets and Liabilities
As at 31 December 2022

CURRENT ASSETS

Cash (Metro Bank)
Cash {paypal)
Stripe

Other debtors

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Other liabilities

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS

TOTAL NET ASSETS

7,863

7,863

31 December
2021

£

21,678
6,324

These accounts were approved by the Board of Trustees on 20/10/23 4nq signed on their behalf by;

............................................

E Hill (Trustee)
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PAMOJA LEO

Notes to the Accounts
For the year ended 31 December 22

Restricted Funds
At1l At 31
January December
2021 Receipts Pavments 2022
£ £ £ £
Beta Charitable Trust 1,761 17,329 (17,849) 1,241
The Penelope Fund 5,259 - (3,265) 1,994
Hazel’s Footprint Trust 4,500 - (4,500} -
BFSS 2,151 7,041 (9,192) -
13,671 24,370 (34,8006) 3,235

BETA Charitable Trust:

Funding for food for 35 day care children and Girls Group including breakfast porridge, fruit snack and lunch, They have also
covered the funding for the salary of our cook.

The Penelope Fund:

The Penclope Fund was set up in Memory of a good friend of Pamoja Leo. The fund will provide school fees and associated costs
(clothing, materials and transport) for graduates of Pamoja Leo’s daycare, It will also provide funding for vocational training for
young mums whe have had to leave school and also cover daycare costs for their children whilst they train.

Hazel’s Footprints Trust:
Funding an annual salary for our in-house social worker in Tanzania who delivers the training, counselling services and manages

all of the cases we work with.

BFSS:

Funding to assist young girls with their further education when they have become pregnant. Support for their children aged 0-5 to
attend the Pamoja Leo Day Care Centre to receive an early years Montessori Education. Training and awareness raising sessions
for teachers and local officials to help prevent teens dropping out of or being forced out of school.
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PAMOJA LEO

Report of the Trustees
For the period ended 31 December 2021

NOTE: Pamaja Leo has altered its reporting period to coincide with the accounting year of our core
partner Pamaoja Leo in Tanzania, mmmﬁmmmmmﬁkym’s
acconts and reports will run for 17 months from 1% Augnst 2020 — 31? December 2021,

OBJECTIVES AND ACTIVITIES

The objects of the charity are:
= the prevention or relief of poverty for residents in Tanzania, and
- the advancement of education of primarily children in Tanzania,

PUBLIC BENEFIT

inmﬁngobjmims,piamingforncﬁﬁticsandddimingﬁmmﬁviﬁcs,ﬂwmmimehdmgmd for.
andgivmduemnﬁduaﬁmtmﬂmwgmmmmmdbyﬂwmﬁqmmhdngm
public benefir.

The activities taken to bencfit the public have been mainly that of education and promotion of children’s
rights with the inteation of relief of poverty.

ACTIVITIES

Pamaja Leo s Mission: Transforming Care for Orphans & Vulnerable Children
Pamoja Leo’s Vision: All children grow up in a loving family or community and all orphan and
vuinerable children are scen, heard and prioritized.

During the period of 1 August 2020 - 31 December 2021 Pamoja Leo has continued to extend its projects
and its standing within Tanzania as well as its profile in other countries around the globe as an adveoate
for children’s rights focusing on children under 6 years old.

1. No child under 5 in Orphanage Care

2. Provide free day care services for at-risk children under § and create a network of service providers
10 assist these families in need

3. Provide formula milk and supponing services o families caring for babies with no lactating
maother,

4. Recruit, promote and train foster parents o care for abused, abandoned, neglected or 1otal orphans
until permenast solutions can be found, \

5. Reunify children in orphanages with parents or extended fumily where possible by addressing the
root casue of the issues leading to seperation. b=

6. Emwwu&w:ﬂﬂmfmmﬁmuﬁwhmbkchimwﬁnghmmmwmusm
business supont 1o provide for their children so poverty is never a reason for seperation.

7. Provide safe alternatives for abused children and ensure increased awareness of how to report,
prevent and suppon children and abuse,
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PAMOJA LEO

Report of the Trustees (Conf'd)
For the period ended 31 December 2021

8. &emeanmmﬁrydmmwievﬂnﬂumﬁdnmmmmonmgmisaﬁnm.
donors, orphanages and funders on aliemative care models and how to keep children in families.

9. Provide the tools, techrology and knowledge 10 create accountability and compliance to the laws
and children’s rights frameworks related to orphan and vulnerable children

Qur programs strengthen families and provide a family for children who don’t have one. Below is a high
Mﬁmmnfﬂuan@eﬂsmmmnngmﬂadﬁngmm

FAMILY FIRST

We believe we live in a world where there is & family for every child. We specifically work with chidiren
agﬁ%mmormmmm,whﬂﬁlewahudmlheycangrawnpinfanﬁ[iﬁ.mmeyg:t
the love and support they need to heal and grow.

We empower women 0 mother and care for children and get the support they need. We give milk, food.
MﬂgﬂﬁmmmmﬁxdﬁMMWmmMngumumﬂumemﬁm
We also support children 1o find or return 1o family, biological, kin, foster or adoptive.

PROJECT HOPE
Wemmmmmmﬂmmmmm%mmmﬁmm
system that ensures that all of the community and schools have the knowledge and tools they need 1o care
Tor abused and exploited childsen.

We make sure everyone knows how to report abuse and stand up for the rights of children to access the
hdpﬂxynwd.?fcmmm&aﬁmadgiﬂxmddmﬁmhmb&mmmhmshawmwmfm&y
care. We prevent the exploitation of children in orphanages and ensure that children in need of care, arc

protecied and safe,

EARLY CHILDHOOD DEVELOPEMENT (ECD} CENTRE.
At the heant of Pamaja Leo is aur ECD Centre. Qur centre is a place of healing, leaming and comfort
hmﬂh?mg%h&N@&ﬂdﬁthvhmammmmmmm

ﬁn'bmﬁwmmym&dm“whmmm:w for children ages 1-7,
induding2mlsnd¢yphsmks.ﬁwmﬂhgmm visiting support. Training and leaming for
parenis and caregivers. It's a space where children and families can come to in crisis and get support and
services they need,

PROGRESS SUMMARY:

&sinmm*m.mmm&amhuuwiamimsedfmmdm&ofitspmjamin
TmthemmﬂhmmmdmmmnynMﬁumm‘Migﬂﬁspaioditm
recognised ﬂmuwm&maﬁaﬁngamﬂ.mmmmﬁngofdﬂamdquﬁty of reporting,
Mmmmmwmmrmmwmmwmmcmmmmm
whose role is specifically 1o courdinate and report on the impact of the work with our clients, donors and
with the various government depanments across Tanzania,
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PAMOJA LEO

Report of the Trostees (Cont'd)
For the period ended 31 December 2021

Although our fundraising income for Pamoja Leo has slightly redued during this period considering we
are repodting ot 17 months of donations, il is noteworthy that our income directly 0 our Tanzanian
arganisation substantially increased and therefore did not impact upon our ahility to deliver our
Programmes. A large portion of funds donated 1o Tanzania were provided 1o purchase formula milk 1o
provide sexvices to children whose mothers bave passed away during childbirth, or are otherwise unable
10 provide milk for these babies. The main intention of The Baby Project is to stop any child under the age
of 2 having to enter an orphanage in Tanga Region. Of note. is the funds to expand the project into Lushoto.
2 District approximately 4 hours drive from our main hub in Tanga. therefore substantially increasing the
reach of our project. During this period we achieved a major milestone of serving 100 babies under The
Raby Proejet.

Duﬁngﬂ:ﬁspeﬁndﬂ:egidmlp:ﬁmkmﬁnuedmhawanimpmﬂm?&mj& Leo, including the loss of
some monthly donors. However. the majority of our core supporiers were able to continue with their
support. Since the initial response reported in our fsst report, our public operations restarted in August
2020 and we continged 10 assist the families and children we were working with to practice safe hygiene
to prevent the spread of Covid-19.

We continued 1o receive funding from Hazel's Footprint's Treust assisting us to fimd the work of one of our
social workers. We also continued our long-term and valued partnerships with with Beta Charitable Trust
and Rhodes Wealth Management. Another long-term parmer BMS London introduced us to two gew
mmmmmmw.nmﬁmmcmmmammmfmmm
rasie funds for smaller needs with the families we work with,

In November 2019 we received 2 grant from The British & Foreign Schools Society for a project called
Gixisﬁmﬁrls:Mmﬁsksufgiﬂslmﬁngedmﬁmbyaﬁessmgvummﬁﬁqofmmﬁmhipmm
mmsmmmmmmmmmmmmm.
This was awaded as 2 two year grant, however due to Covid-19 the scope of the grant changed and was
altered to begin in July 2020 and is scheduled for completion in January 2023,

Our work with orther organisations in the UK and Tanzania continues to increase. For example Pamoja
Leo is working closely with organisations such as Railway Children, Save The Children, UNICEF and the
Foreign Commonwealth Development Officer (RCDO). We participate regularly in FCDO events in their
Intemational Liason Unit (ILU), where we have the opportunity 1o present our work and increase
relationships with other organisations.

We undertook oir AGM on 21* June 2021 with all our trustees in attendance except for G Harvis. The
AGM was conducied over Zoom. During this period § Hill resigned from the bound after diligeatly serving
Pamoja Leo since inception in 2015,
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FINANCIAL REVIEW

Receipts totalling £122,999 (2020: £100,348) were received during the period. Payments totalling
£123,026 (2020: £95,490) were made during the period. This leaves net expenses of £27 for the period,
compared to net income of £4.858 in 2020,

RESERVES POLICY

The organisation’s reserves policy is to aim to hold a minimum of 3 months® worth of unrestricted
expenditure in general free reserves, meaning unrestricted funds excluding those tied up in fixed assets.
‘The purpose of holding such reserves is to provide buffer funding in the event of a temporary fail in income,
and to cover the costs of orderly, child-safe closure if necessary.

The general free reserves as at 31 December 2021 were £14,331 and average monthly expenditure from
aprestricted funds dusing the year was £5,464 implying that the organisation held approzimately 87% of
the target reserve level,

The trustees will aim to increase the reserve amount to the required level during the next period, especially
in ligit of anticipated global finacial uncertainty and the current donor funding environment.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The charity is a Charitable Incorporated Organsation (CTO) registered on 16 July 2015, and amended 26%
Janvary 218,

As of 21st Auglmmwmhnplmwuﬁngpammwmmth?anminmtomm!y ragistered as
ummmmmmmmnimmmm.memmﬂ is
registered with the Ministry of Health Community Development Gender Elderly Children (MOHCDGEC)
tnder the registmation reference: 1-NGO/R2/000427. Pamoja Leo TZ has received Charitable Status Ruling
Certificate under Section 11 of the Tax Administration Act, CAP 438 on 1 7* March 2020.

RECRUTTMENT AND APPOINTMENT OF NEW TRUSTEES

mmmmapﬂmmhwmmgmmasam. The recruitment of trustees would
vome from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

T&nﬂﬁngmmmv%dfwmmmwmwmmﬁﬁsﬁngm.
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charlty number
11627110

Registered Office
69 Victor Road
Teddington

TW11 88p

Trustees

S Hill

E Hill

G Harris-Hill
S Rhodes

A Okello

E Smith

Independent Examiner
Clavion & Brewill
Chanered Accountants
Cawiey House

149-155 Canal Steet
Nottingham

NG THR

Trustees on ”Ib!ﬁ. and signed on their behalf by:
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Independent Examiner’s Report to the Trastees of Pameoja Leo

L report on the accounts of the charity for the period ended 31 December 2021 which are set out on pages
10to 12.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act™).

Ereport in respect of my examination of the charity’s accounts carried out under section 145 of the Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)b) of the Act.

Independent examiner’s statement

{ have completed my examination. 1 confirm that no material maiters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

i. accounting records were not kept in respect of the charity as required by section 130 of the Act: or
2. the accounts do nok accord with those records.

1 have no concems and have come across no other matters in connection with the examination to which
attention should be drawn in this repont in order to enable a proper understanding of the accounts to be

reached.
%(;—*
Yvonne Jackson BSC (Hons) FCA
Clayton & Brewill ;
Chartered Accountants
149-155 Canal Street (-\TSJ

Nottingham \N
NG1 THR

mm
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Receipts and Payments Account
For the period ended 31 December 2021

&mm Periodended  Period ended Year ended
I 14272021 31122081 31072020
m&m Unrestricted Total Total

£ £ £ £
Receipts

Danations:
Insdividuals - 81.045 81,M5 57.058
Just Giving . - . 2,769
Gift Axd - 3981 3,981 6.386
- 11,929 11,929 16,727
Beta Charitable Trast 7044 - 7044 8392
Haa:l “s Foosprint Trust 5000 - 2,000 -
19.000 - 10,000 6,016
Calu Mediock Foundation . = 2! 3.000
Tosal Receipts 26,044 96,935 122999 100,348

Pavmenis
On charitable activities 30.136 T4 845 104,981 83.04%
Equipment 2 - - 45
Bank charges - 182 182 12
Training - - - 35
o - 2021 2021 G584
Accountancy - 600 &0 840
Volunteer Health Insurance - 1,710 L710 1.552
Volunteer Accommedation Reat - 4,757 4,751 4,090
In-Country Directors Stipend - 6,800 6.800 4.800
Fundraising charges - i88 188 244
Travel - 466 466 -
Subscriptions - . . 9
Truster visas - 91 91 -
Marketing - 504 504 -
Recnitment - 26 26 -
Total Payments 30.136 92890 123.026 95 490
Net Receipts/ (expenses) (4,092) 4,065 an 4,858
Balsnces ot | Augusi 2020 17,763 10.266 28,029 3am

Balances at 31 December 2021 13,671 14,331 28,002 28,029
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PAMOJA LEO

Statement of Assets and Liabilities
As at 31 December 2021

Cash (Metro Bank)

Cash (pavpal)
Other debiors

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Other liabiliti

TOTAL CURRENT LIARILITIES

TOTAL NET ASSETS

E Hill (Trustee)

3 31 Julv 2020
December
2021

£ £

21.67% 21,640

6.324 6,359

28,002 28,029

28,002 28029

28,002 28,029

bythedeomem.wlm/zz...mdsigmdmthekabﬂ
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Notes to the Accounts
For the period ended 31 December 2021

Atl At 31
Aungust December
2026 Receipts Payments 2021
£ £ £ £
Beia Charitable Trust 3087 7.044 (8370 1.761
The Penelope Fund B.879 - {3,620} 5259
Hazel's Footprint Trust . 9,000 4,500) 4.500
BFsS 5,797 10,000 (13.646) 2151
17,763 26.044 {(30.,136) 13.671

RETA Charitable Traw:

mmmmssmmmmmsmwmmmmmmmm have also
caverd the fanding for the salary of our cook.

The Praslope Fuod:

?k?mmFMmmmhMmyﬁamd&Mﬁthm.WMﬁummw fees and associated costs
tclothing, materiats and tmnspon) for graduates of Pamoja Leo’s daycare. It will also provide funding for vocational traimng for
ymmmmnﬁwmmmmmmmfwmmmmm

Hazel's Feotprings Trust:
Funding sn anmal salary for onr in-houwse social worker in Tanzsaia whoa defivers the training, comnselling services and manages
all of the cases we work with,

BFss:
Mmmmmmmmmmmmmmwrwmmwwm
atend the Pamaia Leo Day Care Contre 1o receive 2 early years Muntessori Education. Training and awsreness mising sessions
r«mwmm»wpummwmwwmdew.
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PAMOJA LEO

Report of the Trustees
For the year ended 31 July 2020

OBJECTIVES AND ACTIVITIES

The chjects of {he charity are;
= the¢ prevention or rehef of poverty for residents in Tanzania, and
- the advaneement of education of primarily chitdren in Tanzania and the UK.

PUBLIC BENEFIT

In setting objecives, plunning for activities and delivering those activities, the trustecs have had regand for,
and given due consideration to, the general guidunce published 5y the Charity Commission relating to
public benefi:

The actisities taken wi benefit the public hitve been mainty that of education and promotion of children’s
rights with the intentiun of relief of poverty.

ACTIVITIES

Pumpja Leo's Mizston: Transforming Care for Orphans & Vulnerable Children
Pamaja Leo's Visian: All children grow up in a loving family or community and all orphan and
vulnerable children are seen, heard and prioritized. Speeifically children under 5 years old.

During the petiod of 2019720 Pamoja Leo has confinucd 1o exwend its projects and its standing within
Tanzania as well as it’s profile in the UK ds an adveoaty fur children’s rights focusing on children under 5
years ofd.

The projects that were run during this period were more focused and impactful than ever before. Our
fundraising efforts have increased donations upon the previous threc years as we continue fo expand our
team tn Tanzania snd increase the impact our projects have in achieving our Mission and Vision for Pamoja
Leo. We hosted 2 range of volunteers from around the worid and within Tanzania itself and have hosted
and spoken at cvents sround the country,

We undertook our AGM on 23 June 2020 with all our trustees in stlendance meluding Frma Smith, our
{atest addition to the Board. The AGM was conducted over Zoom with our two members of the board
Edward Hill {Chairperson) and Georgina Hill the volunteer Directors who are based in Tanzania present
at the AGM.

As of 21st August 2019 our implementing partner Pamoja Leo in the UK was formally registered ag an
International NGO with Pamoja Leo UK named as it's International partner, The Tanzanian NGO is
registered with the Ministry of Health Community Development Gender Elderly Children (MOHCDGEC)
under the repistation reference: I-NGO/R2/000427. Subsequently Pamoja Leo in Tanzania was
succesfully recognised by the Tanzanian Revenue Authonty (TRA) with a Charitable Staws Ruling
Certificate under Section 11 of the Tax Administration Act. CAP 438 on 17® March 2020. The latter ruling
was an expeeintly important milestone involving a three year audit and ngorous chiecks to ensurce the
organisation i< in compliance with all regualtions surrounding churitable organisations. We are une of only
99 organisations in the country at the time to have received such « ruling from the TRA.
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Report of the Trustees {Cont’d)
For the year ended 31 July 2020

From August 2019, fundraising increased to include more mondily dunors in the UK as well as a imarked
incresse in fundraising from the Tanzanian entity, including one corporate spunsorship and significant
funding from onr relatinnship starting. with Forever Projects in Australia. Their donation policy requires
them to dottaic directiy 10 implemeting pantners. I is theretore important to note that the fundraising varried
out in ‘Foazams s nosmncluded i s report.

We continued to receive fuding in the UK from Havzel's Footprint's Trust and Forever Angels. We also
confinued our long-term and valued parterships with with Beta Charitable Trust and Rhodes Wealth
Management. Another long-term partner BMS Londan introduced us to two new donors in London Rock
and Thames Material. We have continuad our partnership with School in a Bag — providing Pamoija Leo
with hundreds ot ready packed school bags for distribution to the children we work with. DonorSee alsa
continues to be o good platform for us to rasic funds for smaller needs with the families we work with.

fn November 2114 we received a grant from The British & Forcign Schools Seciety for a project culled
Girls For Girls: Reduce risks of girls leaving education by addressing vulnerability of those in kinship care,
providing oportunities for teenage mothers and advocacy schools around abuseand teenage pregnancy.
This was awarded a5 a two year grant, however due to Covid-19 the scope of the grant changed and was
altered in July 2020,

At the end of July 2020 we bad 9 full time Tanzanisn members of stalf and saw a marked arop in
international volunteers in 2020 due to Covid-19. =We have also hosted 8 Tunzanian volunteers, cither on
placement through the Government Social Welfare system or simply passionate people wanting o help
work towards our mission. We are very grateful for all the volumeers that have helped make this year a
great suvcess [oF us,

The smpact of L ovid-19 on the organisation from Febraary 2020 was chaflenging. Thanktiliv, we were in
a strong financial position and, in our relatively small viganisation size we were able to maintam all staff
members without iterruption. Our projects were impacted Jue to nations! restrictions imposed by the
Government of Tanzania requiring urganisations to stop all gatherings and for day-care centers 1o close,
Our response wus swift and thorough, immediately our siaff stepped up and a plan was made 1 ensure all
the children in our programmes had enough food for them and thewr famuly as well as schoul matenals/work
being distributed too. During this penod we provided over 4.4 tonnes of food for over 350 people per day
and cach child on our programmes gained 1 25kg more during this period than the average child of their
age in the UK for the ages 2-5. At the time of our 2020 AGM Pamoja Leo was still closed for its public
aperations.
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Below is a summary of the main projects we are operating in Tanzania during this period.

1 Family FIRST (FAMILIA KWANZA) - Helping Orphans and Vuinerable Children by
Preserving, Strengthening & Caring for Families

Our primary goal is 1o cosure that, wherever possibic, orphans and vulnerable chiliren can remain with
their families. fov this is central to their well-being. In this respect, it is important to understand that most
children in orphanages are there not because they have no tamily but because their families are poor ~
within fhe Tanea region, 91% of children in orphanages sre there for reasons of poverty. From a tota] of
439 children, ouly five were placed in orphanage carc for reasons of abusc. Moreover, even true orphans
usually have extended relatives who will take them in. Thas the key to keeping vulnerable children out of
orphanages is supporting their families. From cur Family Center :n Tanga we run a number of programs
designed to support these families in various ways, ranging from cducation to direct support and
opportunitics specifically for girls, Below 1s a brief suminary of the projects we operiie:

» Free Farly Years Montessori education for Children aged 2-5 including 2 full meals, outdoor pluy area,
library and music program, health insurance and professional counseling uriginally targeting those m the
community in kinship care or with single and often disubled mothers:

¢ Monthly parenting skills classes for caregivers in topivs such as family planning, hygiene and health,
signs of child abuse and how to respond, preventing malnutrition and sexual henlth and suppart 1o act on
thesc,

e Garden and chicken project for any food insceure families or those with malnourished children Many
come from slums without any space to grow their own foad;

» Marnapreneyr ( Falreprencurship skills training) We work with the female carcpivers uf Urphan and
Vulnerable Children under § mn tailoring and small business sct up. Our team works with them to vstablish
their skills and weaknesses with the goal of setting them np with a small business to be able to care for
their families. ln 2020/21 we have plans to develop this approach further.

23 Altemative care Reform which cansists of a number of sub projeets towards this geal.

i) Orphan and Vulacrable Children Databasc & Urphanage Care Reform

The objective of our ulternative care program is to reform the way orphan and vulnerable children are cared
for; provide data on children in mstitutional care, so they are seen and counted, and finally to provide
training to vanous departments to implement alternative care in accordunce with law and international best
practice

Qur Orphan and Vulnerable Children Database has again expanded this year and continues to be a major
suecess for Pamoja Leo to create long lasting change for valnerable children in Tanzania over the next
year and beyond. In March 2020 our Tanzanian Chald Services System (TCSS) dulabase project received
approval for use by government staff in our entire region.
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Ohver the lagt few months, our team has been working tirclessly to coliect, input, and analyze data on
orphanage care in the Tanga region. We have collected detailed files on each child in stitulional care,
including a case plan and exit strategy for each, enshunng all children are sccvunted for and those
responsible for their cire and case management are held accountable to keep & child's placement in their
best interest and prioriuze family reunification or fit person placement.

We heve also collectod comprehensive data on every orphanage and baby home in the region, cvaluanng
them based on taeir proleetion of children’s rights and compliance with both Tanzanian and International
Law regarding child welfare and out-of-home care,

With this data collecuion and analysis completed, we are now able to report back fo the government with
concrete concerns. statistics, and recommendations in order o reform and improve Tanzania’ child
welfare systan moving Farward.

ii) Foster Care Systein

In the last quarter of the financial vear, Pamoja 1.co has successfully collaborated with the Tangs Office
of Sucial Welfare to launch the region’s first foster care program!

Pamoja Leo social worker Abraham worked hard to recruit, evaluate, and train 15 enthusiastic foster
familics to be shic to (ake in children aged U-1& who have been abuscd, neglected, frufficked, or
abandoned, Before, these children would have either been sent te otphanage care of tack 1o the homes of
those who mistreated them. But now, every child who enters the child welfare system in Tanga region
will have their right to a family respected to help them recover and thrive.

Fit persons are all uapaid in Tanzania, so each of these familiey arc opening their homes out of the
Kindness of their ligars and love of children. To offset the initial financial shock of a new child entering
the family, Pamaja Leo started the Foster Care Kits project, which provides a child entening foster care
with everything they need for a fresh start. Children are provided with a brand new hackpack with soap,
bed linens, 1rems of wlothing, u bowl and silverware, mosquito net, 2 comfort tov, and other essentials to
help them settle in.

On Giving Tuesday thiz month, we surpassed our goal W fund the inibial 15 kats, and inswead have raised
enough for more thas 44 kits! This past week, the fist two children were placed into foster care with kits
in hand. Our plan for 202021 is expansion into Pangani and Lushato

1w} Maisha Matiers

The project workd with infants witheut a lactating Mother, Tiving in kinship care or foster care. It provides
health and hvygiens <lasses, counscliing and free formuta mitk until the child welghs 10kg. Tn 2020/21 our
work will expand to Pangani and Lushoto. The Maisha Matiers program hus been well-received, aiming
1o ensure that no child dies of malnutrition because a mother dics in Tanga Region. Italso keeps infants
out of prphanages and promotes altachment to caregivers. In this year we have secured the partnership with
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Forever Projects to supply the formula milk requried to run this project and we are excited for the
opporiunity 1o grow with them in'(he voming years,

3 Girls empowerment and child abuse

Girls empowerment and child abuse: We work with Orphan and Vulnerable Girls who are at higher risk
for all forms of abuse with a concentrated 12 week life skills program. Key themes include sexual
reproductive health, aspiration and role modets and canncction to servioes, A key finding was around the
impact of sexual violence so we have been exploring the carrent services, systems and conducting analysis
of 1t internally.

We are continuing io develop and refine these projects as our opportunities for funding inereasc and our
collaboration with the Tanzanian Government continues io grow. We look forward to another successful
veur ahead,

ACHIEVEMENT AND PERFORMANCES
Our achievemnents «nd performanee in this period are us follows:

¢ Data captura (M&L) has increased for all prajects this year meaning we have greater insight into
the cases we are working with and better information to share with potential and existing donors.
Hazel's Footprints Trust agreed to fund the work of our social worker fur a second year.

Our relationship with Beta Charitable Trust was strengthened as they continue to commit funds
to provide foad for all the children that attend Pemeja Leo Day Care. Due to Covid-19 our
trustees were ugable to visit with them this vear but we look forward lo doing se in 2020/21.

+  We continued our corporate parmerships with Rhodes Wealth Management, BMS London and
Brandenburg Marine. We are very gratefil for al! of their continued support for Pamoja 1.¢v.
The Peak District Challenge was completed by Luke, Nick. Harry & Michael in Septernber 2019,
in October 3010 we launched The Pamoja Pledge for anyone who wanted 1o take it: A
commitment to keep children safe in the places you travel and io ensure you du not contribute to
Orphanage 1rafficking but instead promote children in Families.

«  On 20" November 2019, Pamoja Leo hosted our 3rd annual International Children’s Day
Celebration, Our clients frony Maisha Matters, Family First, Girls Group. their families, and
other members of the community all came to the Center to celebrate the importance of children

Tanga.

o We continued to provide thousands of tins of formula mlk to babies in our Maisha Matters
Progran.

+  We have cultivated a plot of land behind the centre to grow our own vegetables for use during
the pandemic,

o During this period our advacacy work 1o promote kinship care and keeping children in their
farilics was really ingreased. Helping single Mums with support needed to keep their children,
Ensuring Grandmas, Auaties and sisters catt parent childrén without their biological parents.

« 1n July 2020 Our Senior Social Worker and Trustee Georgina hosted a live Q&A session on our
Facehook page with giving a fantastic insight into his work.
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« 1nFebruary 2020 our partners Forever Projects in Australia purchased Pamoja Leo Tanzania a
new vehicle for our Senior Social Worker Abraham to carry out his duties, mainly visiting babies
for the Maisha Matters programme. Unfortunately, in June the vehicle was in an accident but has
since been repaired.

»  We launched a campaign to fund our Formuia Milk project with the aim of funding enough milk
lo make sure the children we support never go hungry.

+  During the pandemic we supporied our government Social Welfare Department with face masks,
hand washing stations and hand sanitizer so they can continue being front line workers.

«  We purchased MP3 players and recorded lessons so that the poorest children can continue
learning in environments where they do not have aceess to technology or a literate carcgiver.

»  Tor our Foster Care Projects inftial 30 families that expressed interest 10 be trained and approved
foster parents, 15 have successfuily been registered and are available to provide safe tempuorary
care tor eintldren who require it,

»  During the pandemic we introduced the Kili Frem Homwe fundraising appeal for people across the
world to virtually elimb Kilimanjaro by tracking their steps. This was a greaf initiative raising a
lot of denations for The Home Fund in Tanzanix to ensure children stuy in their families.

o Pamoja Leo UK successfully raised enough money through private donations, BETA Charitable
Trust & Brandenburg Marine in Cyprus to send 1 donation to Pamoja Leo Tanzania to purchase &
Toyots Hisce School Bus that Is used each day to take 15 children o and from schiool as well as
home visits for our alternative care services,

o InDecember 2019 our Tanzsnian Child Services System was approved for nsed acioss the whole
region. We continued to survey and track chiidsen hiving in institustional care in Tanga Region.

s We continued 2 large dnve for fundraising and Jdonations for bras, botiies and breast pumps
which fhic directors were ahle 1o collect and bning back to Tanzania from the UK, meluding
donatiens from the US and Cyprus.

« Pamoja Leo achieved its Charitable Recognition status from the Tanzanian Revenue Authority
requiting the completion of a three-year andit.

« Pamoja Leo in Tanzania successfully registered as an Internationat NGO in September 2019,
Some Key Statistics from Pamoja Lee Tanzania for the last 6 months of the financial year:

Only 1 child under the age of § in Tanga placed in an orphanage. Ali others supported
with family based allerative care.
5 25 reunification home assessments made from orphanage (o home.
617 family home visits completed
19 habies supported through the Maisha Matters formula milk program and kept in
family-based care.
58 babies graduated from Maisha Matters after 1 year and are still in family carc
« 12 of the most valnerable children in Tanga in our Family First ECT Center
6 fit-persons (foster carers) tramned and supported in this period.

FINANCIAL REVIEW
Receipts totalling £100,34K (2019: £71,124) were received duting the period. Payments totailing £95,490

(2019: £75,534) were made during the period. This leaves net income of £4,858 for the period, conmpared
to net expenses of £4.410 in 2019,
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RESERVES POLICY

[t is the policy of the charity to maintain reserves af 5% of unrestricted income {o provide sufficient funds
o cover unxpected costs,

For the year ended 31 July 2020, 3% of the Charity’s unresinicted income is £4,147, therefore the
unrestricted roserves hatanee of £10,266 is sufficient.

FUTURE PLANS

2020 Vision and Beyond

1. Nochild mnder 5 in Orphanage Care
Provide free day caser services for at risk chiliren under 5 and create a network of sgrvice
providers.

1. Provide formula to familtes varing for bables with nio lactating mother

4. Reeruil, promote and train fasoter parents to care for abused, abandoned, neglected or total orphans
unti! permenant solution can be found.

5. Reunity children in orphanageswith parents o1 exiended family where possible by addressing the
root cusue of the issues leading to seperation,

6. Fmpower those that care for orphans and vulnergble children and single teen mums with skills and
business suport to provide for their children so poverty is never a reason tor seperation

7. Providing sufe aiternatives for abused children and to ensure the awarcness of how to report,
prevent and support children,

8, Create a community of those that believe in thie movement. Educate and support organisations,
donots, orphanages and funders on alternative care models and how to keep children in families.

9. Provide the tools, technology and knowledge to ereate acountability and compliance to the laws
and children’s rights frameworksrelated to orphan and vulnernble children,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Pocument

The charity is a Charitable Incorporated Organsation {CIO) registered on 16 July 2015, and amended 26%
January 2018,

RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES

The trustees may appoint 4 person who is willing te act as a trustee. The recruitment of trustees would
came from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

The training and induction provided for new trustees will depend on their existing experience.
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PAMOJA LEO

independent Examiner’s Report to the Trastees of Pamaoja Leo
I report on the accounts-of the charity for the vear ended 31 July 2020 which are set out on pages 10 to 12.
Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act™).

I report in respect of my examination of the charity's aceounts carried out under section 145 of the Act and
in camrying out my examination 1 have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent exsminer's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to belicve that 1n any material respect.
|. accounting records were not kept in respeet of the charity as required by section 130 of the Act; or
2. the accounds de not accord with those records,

I have no concerrs #nd have come across no other matters in connection with the ¢xamination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Yvonne Jackson BSC (Tons) FCA L/
Clayton & Brewil
Chartered Accountants
149-155 Canal Street
Nottingham

NGI 7HR
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Receipts
Donations;

Individuwaly

Facubuok

Wiz Stripepavpal

Just Giving
Gift Aud
Corporate
Beta Charitable Trost
Maisha Mattcis Programme
Harel's Footpring Frust
BF55
Colues Medhoek Foundation

Total Receipts

Payments

On charitable activities
Luupment

Postage. printing & stationery
Training

PayPal foes

T

Accountaney

Volunteer Heolth Pisyrance
Voluntesr Accommudation Rent
In-Country Disectois Stipend
Fundratving charzes
Subseriptions

Total Paymenis
Net Receipts/ {eupenses)

Balances af | August 2019

Balunces at 31 July 2020

~10-

PAMOJALEQ

Ruceipts and Paymaents Account
For the year ended 31 July 2020

Year ended
32020

Reswicled Funds

2L

e

{3319

21,580

17,763

Yearended  Yearended
30742020 31/07/2020
L ict Total
Funds Funds

L £

8116 ®11
4,670 4,670
44272 44272
2,769 2,769
6386 6,386
16,727 16,727

- 8,392

- 4,06

" 3,000

R2 940 106,348
61.824 83,049

45 45

35 135

122 122

6R4 6H84

840 840

1,552 1852
4,050 4,090
4,800 4,800

244 244

29 24

74,265 95,490
8,675 4,858
1.591 23,178
10,266 28,028

Shde
11072019
Total

Funds

10,603
12,343
3435
789
hadl

3,318
5,698
1,300

ot

75,134

H3 463
is2
447

88
365
600

1350
1469
5,200

TE.554

(44103



CURRENT ASSETS

Cash (Metro Bank)

Cash (puypal)
Other debtors

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Other habilities

“1i-

PAMOJA LEQ

Statement of Assets and Liabilities
As at 3t July 2020

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS

TOTAL NE! ASSETS

31 Julv 2020

3t July 2019

£ £
21,640 19,094
6.389 3921
- 156
28,029 23,171
28,029 2317
28,029 23171

e mr—— L

These accounts were approved by the Board of Trustecs on ??/m/?{ and signed on their behalf by;

E Hill {Trustec)



Restricted Funds

Beta Charitable Trust

The Penclope Fund

Muisha Matters Programme
Hazel's Footprint Trust
BFSS

Coles Medlock Foundation

BETA Chiarfinble Trust:

Funding for foodt for 35 day care children and Gurls Group in

12

PAMOJALEQ

Notes to the Aceounts

For the year ended 31 July 2020

Atl
Aungust
2019

21,580

T

covered the funding fur the salary of cur cook.

The Penelope Fune:

The Penclope Fund was sef yp in Memory of a geod fricod of Pamaja 1 co.
(clothmg, matenals and transport’ for gradustes of Pamoja Leo’s daveure,
young wnims whe have had to tuave schual and alse cover dayete vosts for their

Furever Angels UK - Maisha Matters Project:

Provided funding for fwsmutd milk and other associa
Paniopa Leo works wih Tanzania, s agreed in our

Hazel's Footprinats Frast:

Funding an annual salary for our in-house social worker in Tanzanin whe deliv

all of the cases we wark with.

BESS:

Funding o assist youngs grrls with thew further education when tiey b

At 31 July

Rureipts Pavments 2020
£ £ £

8,392 {9,316} 3,087

- (960) 8.879

= 4,309) -

- 3.421) -

6,016 219y 5797
3,000 (3,000% -
17,408 {71,225} {7,763

cluding breaktass porcklye. fruit soack and lunch. They have also

The fund will provide school fees and assocuted costs
it wilt also provide funding for vocational training for
children whilst they traia,

ted costs For the [irst 25 babies whase muothets heve died in childbirth that
Maisha Matters Social Franchise Agreement signed Hth June 2619,

ors the-tenining, counselling services and manages

ave becotne preguant. Suppest for teir children aged 0-5 10

attend the Pami: Lew Day Care Centre to yeceive an arly years Movitessuri Egucation, Tratning and swareness raiving sessions
for teachers un Rocal oficials B belp prevent teens dropping ot uf of being forced oul af shool.

Coles Mediock Foundaiiva:

Providing vulnerable children and their families with basic supp
t the funily center, solar lights for families, support for reunily
workers training & fover elibdren's kits.

ties and services sush as: Transpost for new cluldren to by referred
ing children currently 1 orphanage care with thew familics, social



	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-07-31

