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Other names TOGETHER TODAY
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Legal form CIO

Registered 2015-07-16

Register View on the Charity Commission register

Contact

Address 69 Victor Road
Teddington
TW11 8SP

Phone 02032870016

Email edward@pamojaleo.org

Website www.pamojaleo.org

Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY FOR RESIDENTS IN TANZANIA;AND THE
ADVANCEMENT OF EDUCATION OF PRIMARILY CHILDREN IN TANZANIA AND THE UK.

Activities: For the public benefit for the prevention or relief of poverty, advocacy of child welfare and
improvement of education for residents of Tanzania. Specifically by working with our sister organisation
Pamoja Leo to provide funding for their projects to enhance the education of children and young adults and to
provide welfare support for Orphans and Vulnerable Children.

Classification

• How: Provides Other Finance, Acts As An Umbrella Or Resource Body

• What: Education/training, The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief

• Who: Children/young People, Other Charities Or Voluntary Bodies

Geography

• Tanzania
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £102,643 £106,584 - -

2023-12-31 £124,227 £119,975 - -

2022-12-31 £111,452 £131,591 - -

2021-12-31 £122,999 £123,026 - -

2020-07-31 £100,348 £95,490 - -

Trustees

Name Role Appointed

Abel Okello Chair 2019-05-11

EDWARD HILL MSC 2015-07-16

Emma Smith 2020-05-23

GEORGINA HARRIS-HILL BSC 2015-07-16

Leia Munnelly 2025-06-06

Sue Rhodes 2017-04-12
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PAMOJA LEO

Report of the Trustees
For the year ended 31 December 2022

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

the prevention or relief of poverty for residents in Tanzania, and

the advancement of education ofprimarily children in Tanzania.

PUBLIC BENEFIT

In setting objecives, planning for activities and delivering those activdties, the trustees have had regard for,
and given due consideration to, the general guidance published by the Charity Commission relating to
public benefit.

The activities taken to benefit the pubhc have been mainly that of education and promotion of children' s
rights with the intention of relief of poverty.

ACTIVITIES

Pamoj a Leo 's itfissiosc Transforming Care for Orphans & Vulnerable Children
Pamoja Leo 's Vision: All children grow up in a loving family or community and all orphan and
vulnerable children are seen, heard and prioritized. Specifically children under 5 years old.

Pamoja Leo's charitable activities are discharged primarily by our implementation partner Pamoja Leo in
Tanzania, a registered International NGO II-NGO/R2/000427).
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Report of the Trustees (Cont'd)
For the year ended 31 December 2022

2020 V
l.
2.

ision and Beyond
No child under 5 in Orphanage Care
Provide free day care services for at-risk children under 5 and create a network of service providers
to support them.
Provide formula to families caring for babies with no lactating mother

Recruit, promote and train faster parents to care for abused, abandoned, neglected or total orphans

until permenant solution can be found.

Reunify children in orphanages with parents or extended family where possible by addressing the
root casue of the issues leading to seperation,

Empower those that care for orphans and vulnerable children and single teen mums with skills and

business suport to pmvide for their children so poverty is never a reason for seperation.
Providing safe alternatives for abused children and to ensure the awareness of how to report,
prevent and support children,

Create a community of those that believe in thie movement. Educate and support organisations,
donors, orphanages and funders on alternative care models and how to keep children in families.

Provide the tools, technology and knowledge to create accountability and compliance to the laws

and children's rights &ameworks related to orphan and vulnerable children.

Below is a high level summary of the three main projects operating in Tanzania during this period:
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The Baby Project:

The Baby Project exists to keep babies in families snd out of orphanages. When a new mother dies, the
only options used to be:

~ Formula milk at 200% of the average Smilies monthly income
~ Cow's milk, leading to malnutrition
~ An orphanage where access to milk is conditional on relinquishing the baby

Our model provides another option.

~ We provide fic milk, feeding materials and other support
~ We cover expenses for that baby to survive within the first year, including weekly visits for data

collection and training
~ We prevent further abandonment by providing services, support and a network of community-

based child protectors.

Family First:

This project supports vulnerable children aged 0-6 to remain in family-based care. We run the only fic
Early Childhood Development (ECD) center and daycare in Tangs.

Attendees may have graduated &om The Baby Project, be children of abuse survivors, reunified with
families or foster children, or may be children who have just come &om the most disadvantaged of
backgrounds.

The objectives:

~ Family-based care is the first response in child protection for children ages 0-6. Providing family
strengthening services; psychosocial and educafion support, fit persons, adoptions and livelihood

support, and case management
~ Running a high-quality ECD center promoting play-based learning, trauma-informed care and

child-centered support.
~ Supporting all female caregivers of orphaned, abandoned, and abused children with &ee

parenting snd livehhood training, medical fees snd other services.
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For the year ended 31 December 2022

The Hope Project:

This pmject supports girls that have experienced sexual violence or exploitation from the orphanage
system. We specialize in the prevention of sexual exploitation, abuse and harassment and have recently
completed a three year project in six schools impacting 600 girls across Tangs. We use our foster care
network to provide temporaiy placements to provide safe spaces for these girls which in 2022 also
resulted in abusers' convictions.

Project Hope provides:

~ Foster carers with placement and case management assistance
~ Comfort kits for children placed in foster care or remand homes
~ Education or training sponsorship

We also fight for the rights of children living in orphanages using our foster care service, case
management system and support from our social workers. Objectives:

~ Supporting survivors of sexual abuse or vulnerable children living in care
~ Reunification to famiTies or foster care placements where possible
~ Raising awareness of how to report abuse and the support systems available
~ Ensuring the legal compliance of homes to ensure children's rights are upheld.

Progress Summary

As in our previous period, Pamoja Leo has experienced increased focus and growth of its projects in
Tanzania. We have been able to serve more children than in any other year to date. We served 44 infants
directly in The Baby Project and over 100 indirectly tluough carefpvers and family members. Through the
Family First and Hope Projects we have served over 550 beneficiaries direct and indirectly.

Our work with orther organisations in the UK and Tanzania continues to increase. For example Pamoja
Leo is working closely with organisations such as Railway Children, Save The Children, UNICEF and the
Foreign Commonwealth Development Officer (FCDO). We participate regularly in FCDO events in their
International Liason Unit (ILU), where we have the opportunity to present ow work and increase
relationships with other organisations. In December 2022 the FCDO funded an event at Pamoja Leo
celebrating 16 days ofactivism against gender violence, with many honoured guests in attendance. Pamoja
Leo was also invited to participate in an INTERPOL led and FCDO funded initiative called Project Soteria.
The project aims to reduce the risk of sexual expolitation, abuse and harrassment within the aid sector in
Tanzania and 5 other countries. We hope to continue to build on these relationships with the aim of
extending our reach to benefit greater numbers of children throughout Tanzania.
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FINANCIAL REVIEW

Receipts totalling f111,452 (2021: f122,999) were received during the year. Payments totalling
6131,591 (2021: f123,026) were made during the year. This leaves net expenses of X20,139 for the year,
compared to f27 in 2021.

RESERVES POLICY

The organisation's reserves policy is to aim to hold a minimum of 3 months' worth of unrestricted
expenditure in general free reserves, meaning unrestricted funds excluding those tied up in fixed assets.
The purpose ofholding such reserves is to provide buffer funding in the event ofa temporary fall in income,
and to cover the costs of orderly, child-safe closure if necessary.

The general free reserves as at 31 December 2022 were $4,628 and average monthly expenditure from
unrestricted funds during the year was I8,065 implying that the organisation held approximately 20% of
the target reserve level.

The trustees will aim to increase the reserve amount to the required level during the next period, especially
in light of anticipated global finacial uncertainty and the current donor funding environment.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The charity is a Charitable Incorporated Organsation (CIO) registered on 16 July 2015, and amended 26'"
January 2018.

As of 21st August 2019 our implementing partner Pamoja Leo in the Tanzania was formally registered as
an International NGO with Pamoja Leo UK named as its International partner. The Tanzanian NGO is
registered with the Minisny ofHealth Community Development Gender Elderly Children (MOHCDGEC)
under the registration reference: I-NGO/R2/000427. Pamoja Leo TZ has received Charitable Status Ruling
Certificate under Section 11 of the Tax Administration Act, CAP 438 on 17' March 2020.

RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES

The trustees may appoint a person who is willing to act as a trustee. The recruitment of trustees would
come from contacts approved by existing trustees.

INDUCTION AND TRAINING OF NEW TRUSTEES

The training and induction provided for new trustees will depend on their existing experience.
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1162710

Registered Office
69 Victor Road
Teddington
TWI1 8SP

Trustees
E Hill

G Harris-Hill

S Rhodes
A Okello
E Smith
D Bowry-Blum (appointed 21 July 2022)

Independent Examiner
Clayton 4, Brewill
Chartered Accountants

Cawley House
149-155 Canal Sireet
Nottingham

NG1 7HR

Bankers
Metrobank

One Southampton Row
London

WC18 5HA

Approved by Order of the Board of Trustees on ....!....!..... and signed on their behal fby;

E Hill (Trustee)
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Independent Examiner's Report to the Trustees of Pamoja Leo

I report on the accounts of the charity for the year ended 31 December 2022 which are set out on pages 9
to 11.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect ofmy examinadon of the charity's accounts earned out under section 145 of the Act aud
in carrying out my examination I have followed all the applicable Direchons given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

Yvonne Jackson BSC (Hons) FCA
Clayton dt Brewill
Chartered Accountants
149-155 Canal Street
Nottingham

NGI 7HR

~i(io



PAMOJA LEO

Receipts and Payments Account
For the year ended 31 December 2022

Year ended
31/12/2022

Restricted Funds Unrestricted
Funds

Total
Funds

Year ended Year ended
31/12/2022 31/12/2022

17m
I I d d

31/12/2021
Total

Funds

Receipts

Donations:
Individuals

Gift Aid
Corporate
Beta Charitable Trust
Hazel's Footprint Trust
BFSS

17,329

56,941
9,079

21,062

56,941
9,079

21,062
17,329

7,041

81,045
3,981

] 1,929
7,044
9,000

10,000

Total Receipts 24,370 87,082 111,452 122,999

Payments
On charitable activities
Bank charges
IT
Accountancy
Volunteer Health Insurance
Volunteer Accommodation Rent
In-Country Directors Stipend
Fundraising charges
Travel
Tnlstee visas
Marketing
Recruitmcnt

34,806 84,696
6

2,032

1,535
2,357
4,800
1,056

303

119,502
6

2,032

1,535
2,357
4,800
1,056

303

104,981
182

2,021
600

1,710
4,757
6,800

188
466
791
504
26

Total Payments 34,806 96,785 131,591 123,026

Net Receipts/ (expenses) (10,436) (9,703) (20,139} (27)

Balances at I December 2021

Balances at 31 December 2022

13,671

3,235

14,331

4,628

28,002

7,863

28,029

28,002
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PAMOJA LEO

Statement of Assets and LlabiTities

As at 31 December 2022

31
December

2022

31 December
2021

CURRENTASSETS

Cash (Metro Bank)
Cash (paypal)
Stripe
Other debtors

1,479
5,041
1,343

21,678
6,324

TOTAL CURRENT ASSETS 7,863 28,002

CURRENT LIABILITIES

Other liabilities

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS 7,863 28,002

TOTAL NET ASSETS 7,863 28,002

These accounts were approved by the Board of Trustees on ....l. . ..!... .. and signed on their behalf by;

E Hill (Trustee)
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PAMOJA LEO

Notes to the Accounts
For the year ended 31December 22

Restricted Ftmds
At 1

January
2021

At 31
December

R~ecei ts ~Pa ments 2022

Beta Charimble Trust
The Penelope Fund
Hazel's Footprint Trust
BFSS

1,761
5,259
4,500
2,151

17,329

7,041

(17,849)
(3,265)
(4,500)
(9,192)

1,241
1,994

13,671 24,370 (34,806) 3,235

BETA Charitable Treat:
Funding for food for 35 day care children and Girls Group including breakfast porridge, fruit snack and lunch. They have also

covered the funding for the salary of our cook.

The Penelope Fund:
The Penelope Fund was set up in Memory ofa good &iend of Pamoja Leo. The fund will pmvide school fees and associated costs

(clothing, materials and transpmt) for graduates of Pamoja Leo's daycare. It will also provide funding for vocational training for

young mums who have had to leave school aad also cover daycare costs for their children whilst they train.

Hazel's Footprints Treat:
Funding an annual saluy for our in-house social worker in Tanzania who delivers the training, counselling services and manages

all of the cases we work with.

BFSSr
Funding to assist young girls with their further education when they have become pregnant. Support for their children aged 0-5 to
attend the Pamoja Leo Day Care Centre to receive an early years Montessori Education. Training and awareness raising sessions

for teachers and local offtciats to help prevent teens dropping out of or being forced out of school.
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PAMOJA I.EO

Report of the Trustees
For the year ended 31 July 2020

OBJECTIVES AND ACTIVITIES

The objects r)l'ils: charity are;

ihc prevention or mttcf ofpoverty for rmidenix iu Tanzania, and

the advancement of cducmion ofprimarily cbddrcn in Tanxsma snd the UK.

PUSI IC SEIVEFIT

In setdng objet ives. Pletuiing for activities and deli vying
'.bose activities, ihe trustees have had regard for,

asd given duc ronxidcmtitm to, ihc geneml gmdeniw pubtkxbwt by the Charity Commission relating to

public benefn
Thc activitim taken m benefit the public have been maini v that of education snd promotion of children' s

rights with thc intention of relief ofpoverty.

Pcmcjc Lro'i Sflarson. Transforming Cere for Orphans dt Vulnerable Children

Pcctojc Lcc '.r 1ieiuni AH children grow up in s kwing fsniily iir community and sg orphan snd

vulnerable children atc seen. heard and prioritized. Speciticagy children raider 3 years old.

During the pened vf 2019r20 pamoja I.eo hss continued m extend its pmjects snd its standing within

Tanzania as wcH as It's pmfile in the UK as an advcoam fur rhikhcn's rights ibrusing on children under 3

yeats Okl.

The ptujectx tliai wci ' run during this period were morc focusot and impactful than ev r befu«. Oia'

fundrsising elbiuti h vc increased donations upun the previous three yeats as we continue to expend our

team in Tanzania sud mcrease thc impact our projects hsvr in achieving our Mission and Vision for Pamojs.

Lco. Wc hasted x rxnge oi'volunteers from around the w &rid acr within Tsnrmiis itself and have hosted

anil spokeil at ci clli' xioulid thc country.

We undertook ou- AGM un 23"Junc 2020 with eH our traetecs in uucndancc mcluding f.mma Smith, our

latest addition to the Board. The AGM wss conductvvf over Zoom with our tuo member. of ihc board

Edward Bill IChsirpersonl snd Georgina 150 thc volunteer Directors who are based m Tanzania present

m the AGM

As of 21st August 2019 our implementing partner Paiuoie Leo in the UK was formally rcgivxctvd as xn

International NCO with pamojs Leo UK named as it'i International partnen Tbc Tanrsnien NCtO is

registered with the Minisuy ofIIcxlth Community Development Gender Elderly Chgdren lMOHCDGEC)

under the regisiraiion reference; I-NCrOJR2r000427. Subsequently Pamojs Leo in Tenianis was

succesfugy recognised by tbc Tsnzanien Revenue Auihonty ITRAI with a Charitsbk Stems Rugng

Certificate iuidci Section I i of thc Tax Adminktration Ark CAP d38 on 17 kktrcb 2020. The latter ruUng

was an expccixliy important milestone involving a ibre year audit end ngorous checks to ensure thc

orgsmsation ts in compliance with ag rcgusli iona surmmxiing chtut table organisctions. Wc mc unc of only

pp organisaiiona in the country at the tiine tii lieve received such s ruling Rom the TRA.



PAiVOJA LFG

Report of the Trustees (Cent'd)
For the year ended 3I July 2020

From August 201!,fundraising increased to include core monddy donors in thc UK as well as a inarkeii

Increase in fuudrai»ung from the Tsmsnian enthy. incluihng one corporate sponsorship snd significant

funding I'rom imi relationship stariing with Forever projects in Austmlia. Their donation policy icquuct

them m dona«directly iu implemetingpsnners. It i» tbcrc tore impmtsnt tu mite that the fundiaising arried

out in Tcnrmds Is noi included in this repott.

Wc continued to receive fading in the UK from Hiitul's Footprint's Trust and For»wcr Angel»; Wc also

continued our loni;-tenn and valued partnerships with with Beta Charimble Trust and Rhodes Wealth

lvltmsgcmcnt. Anothis long-term partner BMS London mtioduced us to iwo ncw donom in Londim Rock

and Thames hictcrisL Wc have continued our partnership with School in a Bsg —providing Psmoja Leo

u ith hundreds of ready parked school bugs For disiributi. m to the chikiien we v:ork with. Donorgee also

continues to br c grid plmfonn For us to rasic funds fur smaller needs with thc fsmilms we work with.

In biovcmbct 201u v;e received a grant from The Bntish dt Foreign Schoois Society for s projert csiicsl

Giirls For Giris: Rcdu»v risks ofpris leaving educmion by sddmssing vulncmbiiity ofabuse in km»hip care,

providing opoitunities for teenage mothers and advocacy in schooLs around abuseand teenage pregnancy.

This wss awarded c» a two year gnint„hiiv ever duv. to Cvvid-19 th» scope of the grant changed snd was

altered iu July 2i»'»ii.

At, thc end of July 2020 wc had 9 full time Tsnranian mmnbcm of stsif and saw a uc.rk»»l drop in

international volunhwm in 2t)20 due to bovid-lp We have also hostcd g Tunzanisn volun teem, either on

placement thr iugh thc Government Social Welfare system or simply passionate people waning to help

vrork towards cur inission. We sre very piste fu1 for sll ihr volunteers that have 4 'Iped make thi» year s

great succms toi' N.

The impact »it L ovid-19 on thc organisation fmm I'cbnmry 2020 wcs challenging. Thank»i ily, wc werc in

a stmng financial povitiun and, in our n lstivciy small orgam sation circ we were able to ms

intern
all staif

members wtthout innuvuption Our pmjeds were itnpamM duc to nstionai rcstrictiiirls imposed by thc

Government vf Tanrunia rcquinng urganisshous to stop all gatherings and for day-csn: cciitci s to close.

Gur response w w swill, and thorough, immediately our staff stepped up aud a plan wai made to cu»ure sll

the children in our progrunnxs had enough food for rhea'. and their immi y as well ss school materials/work

being di»mbutvd too. During this penod we provided ov. r C.-I tonncs of food Ibr over .'450 pcuplv per dsy

and ecch chgd on oiir progranuncs guised 1.25kg morc during this period than thc average child of their

agc in thc UK for tire agc» 2-5. At the time nf our 2020 AGM pamoja Leo wss»till closed for iis public

cpcmtlons.
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Report of the Trustees (Conpd)
gor the year ended Ji July 2020

Below is s summary of the mtdn projects we are opcradng in Tanmnis during this period.

F~1F IIS~YFAMlLIA Kwi~NZA —8 I
' Orb~du I il child In

xi ~c' c I' ig

Our primary goal ii to cruum that, wherever possibl«. orphans snd vulnerable children can rmntun with

their fsmtlies, 1'ur this is central tu their wcIWrcing. In this respect, it is important to understand that must

children in orphsrrs; cs are there not because they have no family but because their families are poor—

within the Tenue rcgton, 9lcg uf «hildr«n in orphanages urc there fiir reasons ofpoverty. Fmm a total of
439 ohildren, univ Sv were placed in orphanage car« for reasons of abuse. Moreover, even true orphans

usually have cxtvndcd telatives whu v ill take them in Thai the k«y to keeping vulnmsblc children out of

otphsnages is supporting theh families. From our Family Center tn Tangs we run a numb v of pnitgmms

designvxf to support these famdies in various ways, ranging from «du«iudun tu dirwu support and

oppommtb«s sp« ig«ally for girls, Bclorv is s brief summary iif the projects wc operate;

s Free Fmly Yearn 'viontessori education for Children aivd 2-5 including 2 ibll mealte outdoor play ares,

library and musie protpum, health insurance and profmsinnsi counveitng originaily targeting those m the

commtmity in kinibip care or with single snd oiten dissbi«d muth«nu

s Monthly parentmg skills classes for caregivers in tupixs such as family planning, hygiene and health,

signs of child abuv«and how to mspund, preventing mair utrith &n and sexual health and support to act on

thesci
s (iardcn and «hi«kcn project for any food insecure fsmiit«s or those with malnourished children Many

come from slums w ithuut any space to bvow their own food;

~ Mamapreneur t Fntrcprcncurship skills training) We ivork u ith the female car«givers uf Orphan and

Vulnerable Children under 5 m tailoring and smell busin:ss r .t up. Our team works with th«m to i itabiish

their skills and weaknesses with the goal of eaning them np vdtb a small business to be sbk to care for

their fumilic . In St t20'2 l we have plans tu develop this approach Suthen

2~1temstivi car«Reform wh~ic c~oi~sa number of sub 'cc&s toward thts osl.

i) Orphan snd Vuhtcrabie Children Database dr Orphanage Care Reform

The objtwtivs ot our alternative ewe pmg ram is to reform the way orphan and vulnerable children arc cared

for; provide data on citlidren in mstimtlonal csn:, nv the&. src stwn and counted, and finally to pmMde

training to venous departments to implement aitemstivc «crc in sr« ordrmcc with law and

international

best

prectire.

Otu Orphan snd Vulnerable Children Database bas again expanded this year and continues to be s major

success for pamojs Lcxt to crcutc long lasting change for vulnerable children in Tanznriia over thc next

year snd beyond. In March 2020 our Tanzantsn Chdd S«rvic«s System (TCSS) database pm)cct received

approval for ui« by government stalf in our entire region.
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Report of the Trustees lCont'd)
For the year ended J I .Inly 2020

O)er the last fe«« invnths, our team hss been work)ng tiiclexsly tv collect, inpuL snd analyze data on

otphanage cern in thr 'I'ange region. We have cogectrd detailed fdes vn each child in mstitidions1 care,

including s vs c p1cn cttd exit strategy for eacix «mshunng sil children are ar:cvunted for snd those

responsible tor )lich cam snd case nta)rsgcm»mt are held a»countabk to keep s child's plac«:ment in their

bw t int«vest an 0 pui)ndz- family reunitication ur gt person placement.

Wc have stsv «-"0ci ti il comprehensive dam on every vrphsuagi and baby home in the r»gion, cvshianng

them based on their proto»tivn of children's nghts an J conipliancc with both Tsnzsnisn aud International

Lsw regarding, 'hild wclfsm snd outwf-home care.

With thh data rvllcciuin und analysis completed, we sre n iw able iv report back to the government with

concrete concerns. itansti«vs and rccommcndativns in order tv n)form and improve Tanrsnia'i child

welfare systiav m )ring forward.

ii) Foster Care Sy stein

ln the last qua)t«v i)f the financial year. psmojs Leo has su;ccssfugy coHsbvrsted with the Tangs OKicc

of Svcisl Welfare tv launch thr region*s first fcuter care program l

psmojs Lev svclxi )«vrker Ahraham worked hard to rectuit„cvslusm, und mdn I9 cnthusiv«tic fvis«v

families to bc abl» tv take in chddren aged u-lit whi) have hccn sbu)ud, ncgle»ted, tivoli» kvd. or

abandoned. Bcfor „Nesechgdrcn would have either been wnt io vtptrsnsgc care or back tv thv hi mes of

those who mistreated tham. But now, ev»ry child who en)em thi child welt'are system in Tangs tcgion

wiH have their ught tv a family respected to help them recover snd thri«e,

Fu persvns are all unpaid in Tanzama. so each vf these famiges ar- opening their hvmes out of thc

kindness of their beans snd love of children. Tv oft'set th» initial financial shock of a new child «entering

the family, pairioja Len started the Fouer Care Kits pmj act, which provides a child ent«nnp foster rare

with everythnig!h 2 need for s fresh start. Children sro prv»ided with a bmnd ncw backpack v ith )osp,

bcd linens, items nf »lothing, u bowl and silverware, mvsiiuito nets, s ion)fort toy, and oi hei essentials tv

help them svttl»;r.

On Giving Toes«BF ibis month, )»e su)passed our gi)sl tv fund the initial 15 kits, and insii aii iisvc ralslut

enough for mori' thmi 40 kits! This past week, the erst tv ii children w»uv pier»d hnv foster care «viih kits

in hand. Our plan tor 2020 21 is cxp;msion inta Psngani snd Lushvto

ivl Maishs Maoers

The project v vrkJ with infants withmit s lsrtating Mother, living in kinship care vr foster care. It provides

health and hyg'wne clssscw count Bing and free fommla;nilk until thc child v sighs 10kg. 4) 2020i'2 l om

work will expand in Pangani and Lushvta The Maishs Maucrs program has been well-received, aiming

to assure that uo child dies of malnutrition b»vance a mnthcr dict in Tangs Region. It also keeps infants

vut of vrphanagcs and pmmotes aitachnient to carcgiv»vr ln this year wr have secured the partncrsiup with
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Report of the Trustees (Cont'd)
1 or thc year ended 3l Jaiy 2020

Forever projects to»apply the formula milk requncd tv nm this project and we are excited for the

opportunity to grow with them in the coming y»uus.

3) Ciirlx empvw»";ment and child abc'

tiirls empowernnmt and child abuse: We work witli Orphan snd Valuable Girls who arc at higher tisk

for all forms vf abuse with a concentrated 12 wack life skdls pragrsm. Key themes InJudv sexual

repraducti»c Ix»tttln aspimdon and rule models and connection to serviem. A key tlnding was around the

impact vf sexual » ii icncc so we have been explvring the current semces, sytncms and canducting analysis

of it internallv.

We arc contlrsnng iv develop and refine these prajccts s» aur opportunities tor funding increase snd our

collaboration nsih the Tsnzanisn Go» emmcnt continues ia grow. Wc look fore:ard tv another»uc»wssfu!

year ahead,

ACRKEVEMENT AND PERFORMANCEB
Our achievement»:ind performance in this period are ss follows:

~ Data capture tl4lkX} hss increased fiir all pmii»cm this year meaning we have greater insi ht into

the cases wc sre working with aml betrer information to share ndth pvtentisl and existing donors.

Haxel's Footprints Trust agreed to fund thv work of aur sacial worker fvr a s»mond year.

Our relationship with Bets Charitable Trum was»trcngthcned ss th»cy connnuc ta couunit iundk

tv pmvide fa id for sll the children that wend psmojs Lca Day ('are. Dnc to ('ovid-19 our

truster s»» erc unable to visit with them this y mr but we look forward to doing»v in 2020/21.

We continued our corporate parmemhip» with Rhodes Wealth Management„BMS L oadon snd

Brsndenburg Marine. We are very gmteful for sit vf their continued support fvr Pamv}a I ev.

2 he Peak District Challenge was completed I y I uke, Nick. Hatty tk Michael m g»Viembcr 20 I 9.
~ in October 3019 we launched The psmoja pledge for anyone who»»ante»l m take it: A

eomrnitmcnt to keep chddrcn safe in the places you travel snd ta ensure you dv uot contril utc to

Orphansg» i, sft1cking but instead promote children in I'smilies.

~ On 20a November 2019, Psmajs Leo hostcd our ird annual International Children's Day

Celebration, Our clients from Maisha Matters, Family First. Girls Cirvup. their families, snd

other m"mbcrs vf the cvmmuniiy sll came to the Center tv celebrate the importance oi'chi!dren

Tangs.
~ We cvnticunl tv provide thousands vf tiin vf diniiula nulk to babies in our Maisha Matters

Progrtini.
We have cuhivated a plot vt limd behind dw ecuirc ta grow om awn vegetables for use during

the pandwnlc.
During this period our sdvacscy work to pmmotr kinship esrc snd keeping children in their

fsmibca was really increased, Relping single Mums with support ncixlcd tv keep their children,

Ensunng Grsndrtms, Auntics and sisters can parent children wtthout their bivlogicai psrenttc

~ in luly 20'0 Our Senior Social Worker and Trustee Gsvrgtna hotted a live Qk A ses»ian on our

Pacrbook page with giving a fsntastir. insight into his worli.
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ln February 2020 our partners I'craver Projects iu Australia purchased Pamojs Lco Tattrsnia a

new vclticlc tor our Senior Senal Worker Abraham to carry out hit duties, mainly visiting babies

for the Mm she histtcrs priqpamme. Unfortunat«1$, in June the vehick was in an accident but hss

since been rcpaireR
We launched s campaign to fund our Fomuda Milk project with the aim of funding enough milk

lv make sure the chgdren we support never go hungry.

During the pandemic we supported our government Social Welfare Depmtmvnt with fsec masks,

hand v a shing stations and hand ssnitizcr so they can continue being front line workers.

We purchased MP3 players and rcrorded iessont so that the poorest children can continue

Icmung in environments where they do not have access lo technology or e literate caregiver.

For our Foster Care projects inmsl 30 fsmihcs that expressed imercst to be tmined and approvwl

Aeter parents, 1$ have successlldly been registered and are available to provide safe temporary

carr:vr eh iklrcn who require it,

Dunng the pandemic wc introduced thv K ili Form Home fundtaising appeal tbr people across the

v;twld to v trtually climb Kigmsnjsro by trsckinlt their st~ps. This was a great initiative ratsing. a

lut of donations for The Home Fund in Tanzania to ensure childnm stay in their families.

Ps nmjs Lw i IJK successfully raised coontrh money through private ducat ionrc BFTA Charitablr,

Tmst gt Blultdcnburg Marllle tn I 'ypms to scnrl J dultarton to Psmolu Lvu Tanrvtlla to purchase a

Toyota I tivcc School Bus that is used mvlt day tv take t $ chilthcn to snd lrom school m well m

home vi ib ibr our alternative care services.
Io December 2019 our Tsnzanian Child Services System was approved fvr used across tire v hole

regtou W«continued to smvey and track children living in instimtional care in Tangs Region.

We cvntinucd a large drtvc for fundndsing snd donations for bras, bottles and bn:sct pumps

which thc duectors were able to collect and bung beck to Tanzania Irom the UK, utcludtng

dona»ons trom the US and Cyprus.
Pamola I eo achieved its CharitaMe Recognition status fmm the Tanzanlsn Revenue Authority

requiring th» completkm ofa three-year audit.

psmvjs Leo in Tanzania successfully regislered as sn httemational IqGO in September 2019,

Some Ke) Statistics from Pmnoj» I eo Tsntania for the last 6 months of the Snsuctal year:

Only I child mtder the age, of $ in Tang c placed in sn orpheaapc. All othms supported

wtth family based alternative care.
2$ reunification home assessments made tivm orphanage to hvm«.

617 family home visits compimcd
fu haloes supported thmugh thc Msishc Matters formula rmlk program and kept ht

family-based care.
$6 babies graduated fiom Maishs Maucrs cher I year and are still in family ccrc
t2 of the most tttlnerabic children in Tangs in vur Family First SCE Center

6 lit-persons lfvster caters) trsutcd and supported in this period.

Fl'MitICIAI RRVIEW

Rccetpts totslhug hi 00 346 12019". 671,124}tvcfc level&ed during the pcflotl. Payntcf its tv'taiga ' 69$490

12019:f7$$$41 werc made dunng the period. This lest as ntu tncvmc oH4 II$II for the period. vonqrarcd

to net ettpen c~ of 64,410 in 2019.
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RKSKRVKS POLICY'

lt is the policy oi' the charity to maintain rescvvcs of 5% of imrestricted incmne to provide sutTicient funds

to cover unxpectcd cortn

For the year ended 31 July 2020, 5va of thc Charity'e unrestricted income is f4, 147, therefore the

umestricted rcretx ex balance of I 10,266 is sufficient.

20M Vision aad Beyond
l. Ro child undci 5 in Orphanage Care

2. Provkk Dec day easer services for at rivk children under 5 avid create a ncnxsirk uf vcrvice

provldcta.
Promde t'ormula to famihcs i,aring for babies with no laetatktg mother

4. Recruit, pmmote and train Fasotcrpamnts tu care for abused, abandoned, neglected or total orphans

until pcmmnant solution can be found.

5. Rcunttj children in orphanageswith parents ot extended family vihcrc possible by addressing the

root casme of the issues leading to sepemtion.

6. Fmpowm those that care for orphans and vulnerable children and single teen mumv with skigs and

business suport to provide for their children so poverty is never a reason for sepersdon

7. Proviuing rufc alternatives for abused children and to ensure the mvarcness of hov tv report,

prevent .ind support children.

K Create a community of those that believe in this movuvncnt. Educate and support organixnuons,

donors orpbanagcs and fundcrs on siternauvc sere models and huw to keep children in families.

9. Provide th mob, technology and knowledge to create acountability and compliance tu ihe lav;s

and children" x rights frameworksrctsted tu orphan and vulnerable childr n.

SFRLJCTktRK, OOVKRatgatCK AfsD hL&WAOZSIKVr

Governing Iyorumcat

The charity is a Charitable lnccrporated Organsagon 1C10) registered on 16 July 2015, and amended 26a

January 20111.

RKCRUIThIFytT A'. ID APPOIIv'TMKYT OF NKVK 7RU'4'f KKS

The trustees mcy appoint a pctvun whu is willing to act as a tmstee. The recruitment of rruxteex would

come from contents approved by ex isdng trustees.

Ib DIJCTIOS Aai 17 'I'RA ViIING OF NEW' TRDSTKKS

The training and mduction provided ibr new trustees will duTtcnd on their eai sting eapenence.
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Independent Examiner's Report tu the Trustees of Psmnja Leo

I report on thc sccmsus of the charity for the year ended 2 I July 2020 whidt are sct out on pages ln to 12.

Respenstbtttttes anal basis ef r sport

As the charity's trustees you are responsible for thc pr-psmtion of the accounts in aecorthmce v ilh the

rcttuircments cf,hc ",haritics Act 21111 I"thc Am").

I report in respect of my examination ot'the charity's secoums cerned out under sccnon 14$of the Aet snd

in carrying out my examination I have frrllowed all the applicable Directions given by thc Charity

t.'onunission under .ection 14512')(bj of the Am.

Independent examiner's statement

I have completed my examination. I confrrm that no ntstcrisl mutters have come to my sttctttion in

ccrmccnon v 1th tltc cxsmtnatioll gtvtttg Inc cause to betievc tlta't 'ln s'ny rllstcrlsl rcspcl't.

1. accounnnp rccords were not kept in respect of the charity as rcttutredby scctton 13tt ot'thr .s rt; or

2. the acxssrnti do not accord with those reconls.

I have no conrcvnv snd have come across no other matters. in conncrtion with thc examination to which

attention should b ' drawn in this report in order to enable a proper under tending of the sccoutav tu be

rcachcd.

Yvonne Jmbwm IsgC ilhtns) H'A

(IIsyton k, Itrcwitt

(:bartered Accountants
149-155 Cecal h;rect

Nonmghsm
14r21 71IR



FtiMpts nnd Fnytunttts Account
For the Sane coifed 31 Jul3 2020

Veal' clulcd
'1 l/0772020

gastric@0 FRnds

Vgsf on~id il

31~7IJJ
~cn c
~ ll&i,'2 il 9

Toast
I' units

Receipts
Donanons:

bubmdasis
Facubuok
Vis Suipripsypsl
Just &irving

Gi0 Aid
Corporate
Beta Charitable 'I nut
Msisbs Mattn: Progounmc
Harcps Fontpnni. Tinu
BFSS
Colas Mediocre Foundstinn

6,tr16
3,0ttu

8.116
4.670

44.272
'2„769
6,386

16.727

n 116
4,670

44 272
2,769
6,386

16, I27
8,392

6,016
3,0IIO

Iri.603
12,343
30A15

789
1.441

$315
5,698
.1,$00

Total Receipts 17,408 71,124

Payments
ctn charitable srtiuitiei
Ettutpment
Postage. printing dr ststhtncty
Tmining
PayPsl Bes
IT
Accoiintincy
Volunteer Beulth tuutrsncc
Volunteer Accomrnudsuon Rent
In&otmuy Directe": Stipend
Fundraiaing cbarum
Sllbtur Iptloiu

21 'i2$

35
122
684
840

1,552
4,090
4,800

244
29

35

684
840

1,552
4,090
4,800

244
'i 9

65',463
352

88
365
600

1,$50
1,469

Total Payment 21,225 74;265

Bet Recelptsi tctdtensas)

Balances at I Aupust 2019

Balances st 31 July 2020

1,591

28,02P

'" 581

23, 171



Stateesent of Assr&a eod I.isbiTities

As at 3 I. 3u13 21120

nes XII20 3~is I irk

Cl'RRRNT ASSKTS

Cash (bdetro Bank'
&

Cash {Ireypsi)
Other debtors

21,640
6389

19.094
3,92 i

156

TOTAL CI RREN f ASSFTS 23, i71

CURRENT LIABILITIES

Orher Visbihties

TOTAI, CVRRENT LIABILITIES

28,029 23.171

TOTAI. NE'f ASSR'I'8 28,029 23,171

E Hill {Trttster I



PAFrIOJA I.WO

Notes to the Accounts

For Ihe year ended 31 July 2020

At 1 At 31 July

A Ugitni

2~19 ~R«eel ts ~uts ~JS

Bins Charitable Twist

The Penelope Fmtd

Msisha Matters Proiumnmo

Haec('s Fnotprtnt fmd
BFSS
Colas Mcdloc k I'nimdndnn

4.01 I

9,839
4,309
'3.42t

8 tnv

6,016
3,000

19,3161
(9601

14,309)
13,4 i I I

(219}
(3,000)

3,0RV

8.879

21,58I' iv,408 i21,725)

ESTA t.'heritable Trtuu
Funding for food for 35 dsy cere children aud Guts Group iuclwimg brcshfsst pimhlgc. fmii snack snd lunch. They have s!su

covered the gtnding fur the ssbuy of our took

The P«aslope Fumk
Tlu Penelope Fund wst iei up in Memory of s goat hicod of psmcpr I co. The fuad will provktc wheal fret md associated casu

(clothmg, matcusls snd tmnspout for greilustes nf pamoja Leo's daycsre, I't wil' also provide t'unigog for vcumonsl tr, iioing for

young mans whi have had io Icave a hue 1 snd tdso cover dsyesrc so it t For their ihihkcn whiiit they usm,

Forever Angels t.K - Maltha Mutism projects
pmvided fimding fur rmmuta milk snd other associated case for the liiu 25 bstnes whose nuuheri have diedi in rhildbitthihst

psnxis Leo works with m Tvmrani, as sty«ed in mir Mushs Msiicr so« isi Franchise ANoemcnt signai 11th hme 2019.

Hazel"s Faatprtats 'I rust:
Pending ac annual tsistv for our Indrwse social worker m Twusni» who delivw s tbe trsming. counselling sctvtcei and nmuger

sg af the cn ei wr uurk v ith.

BFSS:
Fumling to assist yoimr girh «itb theu further educsuun when they hei e betaine Fiver Ruppnn for dieir childtcn aged ti-5 to

attend the pamojc L v Ds& Care Cence tu iml:ivc tn csdy yeso Mo-uruni Kcucsuon, Tnunmg turd awareness udiinc «cisions

for temblors arui iorsi orb«isis m kelp prcvciit teens dioppicg out uf or bciiig fhrced etu «f rrhuoL

Colas Mudlark found suan.
Ptnviding vultiersblc hildrea smi thmr fiuniTies ntth biwic supphcs snd srrw'cu mohan Trsnspmt for new elu!drcn to be refetted

to dm fundty ccaicr, solar IIgbu fm fusiigcs, support I'or rewdiymg ohildrco mumtly in orphanage cate auth their femitics, socul

workers tr'llnliig ie Ionic f 'hildnm's Mts
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