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The Peter Ashley Activity Centres CIO

Chairman's Report 
for the Year Ended 31 March 2025

It is a privilege to reflect on another remarkable year for the Peter Ashley Activity Centres. Success, for me, is  measured
by the quality of the experiences we provide for young people, families and our wider community, and over the  past
twelve months, the feedback from participants, schools and partners has been overwhelmingly positive. It is clear  that
the work we do continues to make a real difference in people's lives.

When our Five-Year Strategy (2021-2026) was first set, the world around us looked very different. While  economic
pressures and government policy shifts have made long-term planning more challenging, the Charity has  demonstrated
resilience, adaptability and focus. We remain firmly on track with our objectives, now in the final stages of the  Thrive
Phase of our strategy. Extending the cycle to April 2026 gives us the valuable opportunity to consult widely  with
stakeholders as we shape the next chapter of our journey.

Our greatest strength remains our people, the thirty-one activity and equestrian staff whose dedication, skill  and
creativity have been nothing short of inspirational. Alongside them stands our magnificent herd of thirty horses,  whose
welfare and role in our programmes continue to be a top priority. Trustees and management alike have worked to  ensure
our staff feel supported, valued and equipped to deliver excellence, even in a climate of rising costs and  operational
pressures. Their ability to deliver high-quality services while keeping activities affordable for our community is  an
achievement we should all be proud of.

This year also saw major progress in our conservation work. The completion of the Fort Widley footbridges represents  a
significant milestone in safeguarding our historic sites for future generations. The fact that both of our  scheduled
monuments are now in better condition than they were is a considerable achievement, one made possible only  through
the generous support of our funding partners, including Historic England, Portsmouth City Council and the  Rural
Payments Agency. These partnerships continue to be a cornerstone of our success.

The Trustee Board remains committed to strengthening our governance. A refreshed skills audit will guide  the
recruitment of new trustees, ensuring we maintain a board equipped to meet the challenges and opportunities  ahead.
While the broader economic outlook remains uncertain, I am confident that with careful planning, responsible  budgeting
and the continued commitment of our supporters, we will remain financially resilient and operationally strong.

On behalf of the Trustees, I would like to thank our incredible staff team, volunteers, partners, funders and  the
community for their unwavering support and belief in what we do. Together, we are ensuring that the Peter  Ashley
Activity Centres not only survive but thrive, delivering exceptional opportunities and experiences for all.

Mr Bruce Strugnell - Chairman
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

The trustees present their report with the financial statements of the charity for the year ended 31 March 2025.  The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in  the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

The report of the trustees has been prepared by the Chief Executive Officer on behalf of the trustees of The Peter  Ashley
Activities Centres CIO (charity number 1162650). Its purpose is to provide a transparent account of the  Charity's
activities, achievements, financial performance and strategic direction during the year under review.

The Peter Ashley Activity Centres operate from two historic Victorian fortifications (Fort Purbrook and Fort  Widley)
serving as inclusive community hubs that deliver outdoor education, conservation programmes and  accessible
recreational opportunities. The Centres offer a wide range of leisure, residential and equestrian activities, working  with
thousands of individuals each year to improve physical health, mental well-being and social connectedness.

This year marked an important period of consolidation and forward planning. Building on our Five-Year  Strategy
(2021-2026), the Charity has entered the Thrive Phase of its development. Activity levels remained high across  all
service areas, with notable growth in equestrian participation and a sharp rise in engagement within our archery  and
club-based programmes. At the same time, the Charity expanded its community outreach, introduced new services,  and
deepened its support for those with additional needs, including through our Riding for the Disabled provision  and
Holiday Activities and Food (HAF) programme.

Conservation efforts also moved forward, supported by a significant increase in grant funding and  strengthened
partnerships with Historic England, Portsmouth City Council, the Rural Payments Agency and other stakeholders.  These
relationships have enabled the Charity to progress critical heritage work while embedding a sustainable  environmental
approach through the Countryside Stewardship Scheme.

Throughout the year, the Trustees and staff have worked together to balance short-term delivery with  long-term
planning, responding with resilience to economic uncertainty and rising costs. This report reflects the collective effort  of
our team, volunteers, funders and partners, and highlights the ways in which we are delivering on our mission: to  create
meaningful and challenging opportunities in a unique environment, for the benefit of all.

The Trustees are proud to present this Annual Report and the accompanying financial statements, which have  been
prepared in accordance with the Charities SORP (FRS 102) and applicable UK accounting standards. On behalf of  the
Board, we offer our sincere thanks to all those who contribute to the success of the Peter Ashley Activity Centres.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision that shapes our annual activities is to: "Provide meaningful and challenging opportunities in a  unique
environment". This vision is supported by the broader mission of the charity to: "Contribute to the development  of
young people to be the best they can be, while using the Victorian Forts for the benefit of all". By embedding  these
Vision and Mission statements into the work of the charity we seek to achieve the following charity aims:

Provide Opportunities : Offer young people experiences and activities in a semi-rural setting, free from the  immediate
pressures and distrac tions of modern life.

Challenge and Stimulate : Deliver activities that are challenging, stimulating, and character-building.

Promote Equal Access: Ensure all activities are accessible regardless of ability, gender, ethnicity, or social  background,
fostering community spirit and teamwork.

Work Experience : Provide work experience opportunities for young people.

Community Use: Offer facilities for community use, supporting our primary focus on young people.

Heritage Conservation : Protect and conserve the Victorian Forts and their environment, part of the UK's rich  heritage,
for future generation s and for enjoyment by local, national, and international visitors.

The charity's objects which guide our efforts to achieve the charity's aims are:

Youth Development : Help young people, particularly through leisure time activities, to develop their physical,  mental
and social capaci ties, fostering their growth into mature individuals and members of society;

Community Benefit: Enhance the lives of South Hampshire residents and visitors, regardless of gender,  sexual
orientation, race, disability, or political, religious, or other opinions, by working with local authorities and  organizations
to advance educat ion and provide social welfare facilities for recreation and leisure.

Activity Centres: Establish and manage activity centres, either independently or in cooperation with local  authorities,
individuals, or organisations, to further our objectives.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES
Significant activities
We focus on two core areas of charitable activities: Leisure Activities (including residential programmes) and  Equestrian
Activities. To support these, we generate income from various trading activities, which include:

- Adult leisure
- Catering income
- Miscellaneous leisure and equestrian income
- Adult riding
- Rental income from Purbrook and Widley

Our diverse and sustainable income streams allow us to subsidise participation costs for our core activities. We strive  to
provide opportunities for community engagement and to educate visitors about the heritage of our buildings.

Leisure Activities

At Fort Purbrook, we offer a wide range of activities to engage the community, balancing physical activities  with
team-building experiences. Our accessible programmes serve a broad spectrum of disabled service users.

Our leisure activities include:

- Indoor and Outdoor Archery
- Bouldering and Accessible Climbing
- Indoor and Outdoor Rifle Shooting
- On-site and Off-site Mountain Biking
- On-site and Off-site Orienteering
- Kayaking and Canoeing
- Bushcraft and Survival Training
- Laser Tag
- Adult and Junior Assault Course
- Initiative Tests, String Trail and Team Building Activities
- School Holiday Activity Programmes
- Birthday Party Packages
- Activity and Adventure Residentials
- Soft Play Facilities (based at Fort Widley)

The leisure activities also include a comprehensive club offering, which includes:

- Senior and Junior Archery Club
- Senior and Junior Rifle Shooting Club
- Senior and Junior Judo Club

Equestrian Activities

Our expanding Equestrian provision includes the successful Riding for the Disabled (RDA) programme,  offering
cost-effective access to equestrian activities for disabled service users.

Our Equestrian activities encompass:

- Individual Private Lessons
- Semi- Private Lessons (2-3 people booking together)
- Group Lessons
- Walk-Outs
- Mechanical Simulator
- RDA (Riding for the Disabled Association Lessons)
- RDA Carriage Driving
- Own a Pony Days
- Tiny Tots (Under 5 years Old)
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES
- Indoor and Outdoor School Hire
- Stable Management Sessions
- Shows
- Pony Parties
- Special Olympics
- British Horse Society (BHS) Exams

The Equestrian activities also include a strong club offer, including:

- Pony Club Ridden Sessions
- Saddle Club

Public benefit
In shaping our yearly objectives and planning activities, the Trustees consider the Charity Commission's guidance  on
public benefit. The Charity relies on grants, donations, and income from fees and charges to cover operating costs.  The
Charity continues to progress through our five-year strategy, experiencing increased engagement and  associated
operational income. Our sustainable approach to securing grants and donations supports our aims and objectives,  with
specific focus of this programme being linking to our conservation aims. We maintain positive relationships  with
professional organisations including the Rural Payment Agency, Historic England, Natural England and Portsmouth  City
Council, while developing new relationships with funders. We actively encourage community participation in  our
programmes and events.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE
Charitable activities
The 2024-25 financial year has been one of continued progress for the Peter Ashley Activity Centres, building  on
previous growth while adapting to a shifting funding landscape and increasing operational demands. Despite  challenges
within the broader economic environment, the Charity has continued to deliver a diverse and impactful programme  of
activities, with community engagement and inclusivity remaining at the heart of our work.

Across both sites, participation remained strong. Total audience engagement stood at 94,997, reflecting a near  identical
reach to the previous year. At Fort Purbrook, activity club attendance rose from 7,611 to 8,394, marking a notable  10%
increase and demonstrating growing interest from both local schools and family groups. Archery sessions in  particular
saw a sharp rise in participation, increasing from 1,072 to 2,085 attendees, while climbing and rifle shooting  also
remained popular. Mountain biking saw a doubling of session delivery, supporting our objective to offer  accessible
outdoor learning opportunities for young people.

The Centres' residential provision experienced a dip, with 1,831 young people attending overnight  programmes,
compared to 2,425 the previous year. This decline is attributed in part to tightening school budgets and  growing
logistical challenges in group transport. However, the programme itself remained robust and well-attended,  maintaining
its place as a core offering.

Fort Widley continued to develop its equestrian and community services, with total participation in equestrian  activities
rising to 16,317, up from 14,837 the year before. Growth was recorded across private and group riding lessons, with  the
expansion of our Riding for the Disabled (RDA) programme being particularly significant. Participation in RDA  private
rides, walkouts and assessments all increased, reflecting the success of our inclusive approach and the  high-quality
support provided by our coaching team. Our Saddle Club and Pony Club memberships also grew, with a combined  total
exceeding 3,600 annual participations. A newly introduced soft play area further widened the Centre's family  friendly
appeal, attracting 488 users in its first year.

Community engagement remained central to our mission. Attendance at public events rose slightly to 10,653, and  we
continued to deliver free and subsidised access through the Holiday Activities and Food (HAF)  programme.
Conservation and heritage work progressed in parallel, with funding secured for vital repairs and  biodiversity
enhancements, helping to future-proof our sites for generations to come.

While there was a marginal decrease in total engagement compared to the previous year, this reflects a strategic  refocus
on quality, targeted programming and the strengthening of services for those with the greatest need. Taken  together,
these achievements affirm our position as a trusted community charity, delivering real impact through  inclusive,
heritage-based activity.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE
Monitoring
The trustees are responsible for monitoring and evaluating the charity's performance based on the following key criteria:

Impact Assessment

The charity diligently monitors the impact of our offerings on service users in alignment with the charity's aims  and
objectives. This is achieved through a comprehensive process involving three primary data collection  methods:
participant feedback, targeted questioning, and case studies. Each of these methods provides valuable insights:

- Participant Feedback: Regular feedback is gathered from service users to gauge their satisfaction and identify areas  for
improvement.
- Targeted Questioning: Specific questions are designed to delve deeper into the users' experiences and outcomes.
- Case Studies: Detailed case studies are compiled to illustrate the real-life impact of our services on individuals.

All collected data is thoroughly reviewed, and necessary changes and improvements are implemented to enhance  our
service offerings.

Increased Participation

The charity is committed to raising awareness about its work and increasing participation. A critical measure of  success
in this area is the number of participants utilising our facilities and the growth in these numbers over time. To  achieve
this, we focus on the following:

 - Awareness Campaigns: Implementing strategic campaigns to raise awareness about the charity's services.
- Participation Metrics: Continuously tracking and analysing the number of participants.
- Community Analysis: Utilising data to understand the demographics and origins of our service users, thereby  assessing
our impact on both local and broader communities.

Financial Sustainability

Ensuring financial sustainability is a key priority for the charity. To maintain fiscal health, the charity undertakes  the
following actions:

- Quarterly Reviews: Financial performance is reviewed quarterly, comparing actual results against budgeted  projections
and conducting year-over-year comparisons.
- Budgeting: The primary goal in budget setting is to achieve a break-even position by the end of the fiscal year  (March
31st). This involves meticulous planning and allocation of resources.
- Contingency Planning: A 5% contingency fund is incorporated into the budget to safeguard the charity's  financial
stability against unforeseen circumstances.

By adhering to these criteria, the trustees ensure that the charity not only meets its objectives but also sustains  its
operations and impact over the long term.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

FINANCIAL REVIEW
Financial review
During 2024-25, the Charity has continued to pursue its core financial aim: to achieve a balanced position  while
investing meaningfully in its charitable purpose. The year has been shaped by a combination of steady  trading
performance, sustained capital investment and the completion of a major conservation project at Fort Widley.  While
overall expenditure increased in line with this activity, careful financial management and a proactive approach to  grant
funding ensured that the Charity remained well-positioned throughout the year.

Total income for the year was £1,352,164, a significant increase from £994,905 in the previous period. This uplift  was
driven by targeted capital funding, with £408,346 received in restricted grants. The Charity was particularly grateful  for
continued support from Historic England, who contributed £237,863 toward vital heritage works, alongside  £111,602
from Portsmouth City Council and further contributions from the Rural Payments Agency. These grants enabled  the
successful delivery of the Widley bridge conservation project and the progression of long-term biodiversity and  wider
conservation commitments across both sites.

Income from charitable activities remained strong at £606,066, only slightly down from £623,023 the previous  year.
While leisure income saw a minor reduction, the Charity's equestrian services continued to grow, reaching £295,421  in
income and reflecting increasing demand for inclusive, high-quality provision. Other trading activities, including  adult
riding, facility hire and newer offers such as soft play, generated £328,259, a modest but welcome increase.

Total expenditure rose to £1,418,429, compared to £1,013,880 in 2023-24. This increase was anticipated and  largely
reflects the completion of capital works funded in previous periods. Building-related costs totalled £651,461,  nearly
double the previous year, as the Charity delivered on its multi-year commitment to heritage conservation. Other rises  in
expenditure were spread across frontline service delivery, administration, utilities and an increase in  non-recurring
investment to improve infrastructure and operational sustainability.

The resulting year-end position was a net deficit of £66,265. While this represents a greater shortfall than  originally
forecast, it is not indicative of financial strain. The revised figure reflects a year-end adjustment, following  guidance
from the Charity's independent auditors, to reallocate £26,429 of capital grant income, originally recognised in  2024-25,
into the current financial period (2025-26), aligning with the practical completion of the Widley bridge project.  This
adjustment ensures accurate income recognition and transparency in how our restricted funds are reported.

At the close of the financial year, the Charity held £179,876 in total reserves, comprising £135,666 in unrestricted  funds
and £44,210 in restricted funds. Unrestricted reserves remained in line with the Charity's reserve policy, while  restricted
reserves reflected the year-end position on capital and programme-based grants. The Charity also maintained a  healthy
cash position of £149,419 and remains committed to holding sufficient reserves to cover at least three months  of
operating costs.

The Trustees remain satisfied with the financial performance and position of the Charity. They are confident that  it
continues to operate from a place of financial stability, with the flexibility and foresight needed to adapt to  external
pressures while investing in long-term charitable impact.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

PLANS FOR FUTURE PERIODS
Five-Year Strategy: 2021-2026

The Peter Ashley Activity Centres' Five-Year Strategy (2021-2026) was developed during one of the most  challenging
periods in the Charity's history. Initiated in direct response to the COVID-19 pandemic, the strategy was  structured
around three core phases: Respond, Recover and Thrive. These phases reflect the Charity's resilience journey,  from
emergency stabilisation, through to rebuilding confidence and operations, and ultimately positioning for  sustainable
growth and impact.

Respond Phase (2021-2022)
The Respond Phase focused on safeguarding the future of the Charity during the height of the pandemic.  With
operations significantly curtailed, staff and trustees worked collaboratively to ensure continuity and readiness  for
recovery. This included using analytical tools to review financial viability and organisational resilience, engaging  with
national support schemes such as furlough, and prioritising the welfare of our horses and care of our sites. This  period
also laid the foundations for a leaner, more focused organisation, driven by a shared commitment to community service.

Recover Phase (2022-2024)
By late 2022, the Charity had formally entered the Recovery Phase. This period saw a deliberate emphasis on  rebuilding
trust with communities, schools and local authorities. Operational capacity was expanded, and a clear focus was  placed
on income generation, partnership development and the refinement of our core activity offer, particularly in  equestrian
services, residential programmes and inclusive leisure activities. Strategic tools such as a balanced scorecard and  growth
matrix were used to shape our business planning and decision-making.

Notably, the Recovery Phase also enabled the Charity to reassert its role as a valued community asset. New  partnerships
were forged with educational institutions and public sector partners and service development was increasingly guided  by
data and evidence of need. Through this work, the groundwork was laid for a more outward-looking and  responsive
organisation.

Thrive Phase (2024-2026)
In early 2024, the Charity entered the Thrive Phase, a defining period in which the focus shifts from stabilisation  to
strategic growth. At the heart of this phase is the question: What does a thriving Peter Ashley Activity Centres look  like
for our young people, for our heritage assets and for the communities we serve?

This period is characterised by the development of new, sustainable income streams, the refinement of our  charitable
programmes and the strengthening of governance and leadership practices. Importantly, Thrive is not just about  financial
growth, it is about deeper impact, broader inclusion and long-term resilience.

Trustees have taken the considered decision to extend the current strategic cycle to April 2026. This extension  ensures
that the final 6 months of the Thrive Phase are used effectively to consult with stakeholders, including service  users,
funders, delivery partners, staff and volunteers on the development of a new three-year strategy. This commitment  to
engagement and co-design reflects our values and ambition to evolve the Charity in partnership with the community.

Looking Ahead
A refreshed action plan underpins the final stages of this strategy cycle, with key priorities including:

- Reviewing and refining our offer to meet evolving community needs;
- Securing long-term capital investment to preserve and protect our historic sites;
- Continuing to develop services that drive inclusion, accessibility and well-being;
- Building capacity within our team and governance to support sustainable delivery.

The Charity's future lies in its ability to innovate while remaining rooted in its founding purpose: to provide  meaningful
and challenging opportunities in a unique environment. As we look toward 2026 and beyond, we are excited to  continue
this journey alongside those who use, support and champion our work.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Peter Ashley Activity Centres is a Charitable Incorporated Organisation (CIO) governed by its Constitution dated  3
June 2015. It is registered as a charity with the Charity Commission, registration number 1162650. The members of  the
CIO shall be its charity trustees for the time being. The only persons eligible to be members of the CIO are its  charity
trustees. Membership of the CIO cannot be transferred to anyone else. Any member and charity trustee who ceases to  be
a charity trustee automatically ceases to be a member of the CIO. If the CIO is wound up the charity trustees have  no
liability to contribute to its assets and no personal responsibility for settling its debts and liabilities.

Recruitment and appointment of new trustees
The charity has a standard process for the selection and induction of trustees and our Constitution allows for a  maximum
of 12 trustees. A candidate needs to satisfy trustees that they have relevant experience and expertise and can commit  the
necessary time to work on behalf of the charity.

The trustee selection process is:
1. Initial approach
2. Submission of CV
3. Interview
4. Invitation to attend a Board Meeting
5. Induction as a trustee

The charity would expect a candidate to be able to commit to learning about all the facets of the charity by  spending
time in the various areas and then to use their experience and skills to further the charity.

As set out in the Constitution on the first anniversary of the registration of this constitution with the Charity  Commission
one-third of the first charity trustees shall retire from office and on the second anniversary a further third of the  first
charity trustees shall retire from office. If the number of charity trustees is not a multiple of three, then the  number
nearest to one-third shall retire from office. When considering co-opting trustees, the trustees must have regard to  the
skills, knowledge and experience needed for the effective operation of the CIO.

Organisational structure
The Board of Trustees, which can have up to 12 members but no less than 3, administers the charity. The  Board
normally meets quarterly and there are sub-committees covering personnel, finance and audit which meet regularly.  The
Chief Executive is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate  effective
operations, the Chief Executive has delegated authority, within terms of reference approved by the trustees,  for
operational matters including finance, employment and charity related activities.

The charity's arrangements for setting pay for key management personnel are strictly governed by the  personnel
sub-committee. Salaries have been set in accordance with industry expectation and current market rates, while  ensuring
appropriate key performance indicators (KPI's) have been set to monitor the employee's performance. Key  management
personnel pay is reviewed annually in line with the overall performance of the charity.

Key Management Personnel

The key management personnel to whom the trustees delegate the day to day management of the charity are as follows:

Chief Executive Officer: Darren Bridgman
Head of Operations: Lisa Wheatley
Centre Manager (Fort Widley): Jodie Thackeray
Finance Officer: Charlotte McCarroll
Health & Safety Officer: Duncan Judge

Induction and training of new trustees
New trustees undergo orientation to brief them on their legal obligations under charity law, the Charity  Commission
guidance on public benefit, and inform them of the content of the Constitution, the committee and  decision-making
processes, the business plan and recent financial performance of the charity. During the induction, they meet  key
employees and other trustees. Trustees are encouraged to attend appropriate external training events where these  will
facilitate the undertaking of their role and are directed to the Charity Commissions website to consult the wealth  of
advice that is available.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Related parties and co-operation
None of our Trustees receive remuneration or other benefit from their work with the charity. A charity trustee  must
declare the nature and extent of any interest, direct or indirect, which he or she has in any proposed transaction  or
arrangement with the charity or any transaction or arrangement entered into by the charity which has not previously  been
declared, and absent himself or herself from any discussion of the charity trustees in which it is possible that a conflict  of
interest will arise between his or her duty to act solely in the interests of the charity and any personal interest  (including
but not limited to any financial interest). Any charity trustee absenting himself or herself from any discussions  in
accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees  on
the matter.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error.

The trustees have a Risk Management Strategy which comprises:
- a quarterly review of the principal risks and uncertainties that the charity faces;
- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;
- the implementation of procedures designed to minimise or manage any potential impact on the charity should  those
risks materialise; and
- a review of significant risks on a rolling basis at each Board Meeting.

This work has identified that financial sustainability which includes elements associated with the restoration of  the
building, is the major financial risk for the charity. A key component in the management of financial risk is a  regular
review of available funds to undertake planned repairs, settle debts as they fall due, regular liaison with the bank,  and
active management of trade debtors' and creditors' balances to ensure enough working capital is held by the  charity.
Consequently, the major focus must be in achieving substantial grant aid to halt deterioration and to restore much of  the
buildings to enable their continuing use.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Annual Report and the financial statements in accordance with  applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)  including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". 

Charity law requires the trustees to prepare financial statements for each financial year. Under that law, the trustees  have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting  Practice
(United Kingdom Accounting Standards and applicable law). 

Under charity law the trustees must not approve the financial statements unless they are satisfied that they give a true  and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including  the
income and expenditure, of the charity for that period. In preparing those financial statements, the trustees are  required
to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed  and

explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity  will

continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any  time
the financial position of the charity and to enable them to ensure that the financial statements comply with the  Charities
Act 2011 and The Charity (Accounts and Reports) Regulations 2008. They are also responsible for safeguarding  the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and  other
irregularities. 
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2025

Approved by order of the board of trustees on 23 October 2025 and signed on its behalf by: 

Bruce Strugnell - Trustee 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Opinion
We have audited the financial statements of The Peter Ashley Activity Centres CIO (the 'charity') for the year  ended
31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement  and
notes to the financial statements, including a summary of significant accounting policies. The financial  reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting  Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The  Financial
Reporting Standard applicable in the UK and Republic of Ireland'. 

In our opinion the financial statements: 
- give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming resources  and

application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,  including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of  Ireland';
and 

- have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable  law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of  the
financial statements section of our report. We are independent of the charity in accordance with the ethical  requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we  have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence  we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting  in
the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or  conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for  a
period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the  relevant
sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent  otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in  doing
so, consider whether the other information is materially inconsistent with the financial statements or our  knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies  or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in  the
financial statements themselves. If, based on the work we have performed, we conclude that there is a  material
misstatement of this other information, we are required to report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)  Regulations
2008 requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the  financial

statements; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation  of
the financial statements which give a true and fair view, and for such internal control as the trustees determine  is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to  fraud
or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a  going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of  accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to  do
so. 

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the  Act
and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free  from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes  our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in  accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or  error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence  the
economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

Irregularities, including fraud, are instances of non-compliance with laws and regulations.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material  misstatement
due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve  deliberate
concealment by, for example, forgery, misrepresentations or through collusion.

Procedures performed by the audit team included:

- Discussions with management regarding known or suspected instances of non-compliance with laws and regulations;
- Evaluation of controls designed to prevent and detect irregularities; and
- Assessing journals entries as part of our planned audit approach.

There are inherent limitations in the audit procedures described above and the further removed non-compliance  with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we  would
become aware of it.

As in all of our audits we also addressed the risk of management override of internal controls, including testing  journals
and evaluating whether there was evidence of bias by the directors that represented a risk of material misstatement due  to
fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of  the
Independent Auditors. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts  and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees  those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted  by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body,  for
our audit work, for this report, or for the opinions we have formed. 

JWR Audit Limited
Statutory Auditor
24 Picton House
Hussar Court
Waterlooville
Hampshire
PO7 7SQ

21 November 2025
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The Peter Ashley Activity Centres CIO

Statement of Financial Activities 
for the Year Ended 31 March 2025

2025 2024
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 5,312 410,446 415,758 49,722

Charitable activities 5
Leisure 310,645 - 310,645 355,827
Equestrian 295,421 - 295,421 267,196

Other trading activities 3 328,259 - 328,259 320,308
Investment income 4 1,130 951 2,081 1,852

Total 940,767 411,397 1,352,164 994,905

EXPENDITURE ON 
Raising funds 6 9,286 672 9,958 12,616

Charitable activities 7
Leisure 244,098 - 244,098 232,879
Equestrian 336,825 - 336,825 265,885
Administration 156,452 - 156,452 125,404
Building costs 263,121 388,340 651,461 356,604
Finance costs 19,635 - 19,635 20,492

Total 1,029,417 389,012 1,418,429 1,013,880

NET INCOME/(EXPENDITURE) (88,650) 22,385 (66,265) (18,975)
Transfers between funds 19 15,948 (15,948) - -

Net movement in funds (72,702) 6,437 (66,265) (18,975)

RECONCILIATION OF FUNDS 
Total funds brought forward 208,368 37,773 246,141 265,116

TOTAL FUNDS CARRIED FORWARD 135,666 44,210 179,876 246,141

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Balance Sheet 
31 March 2025

2025 2024
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 12 218,923 - 218,923 254,989

CURRENT ASSETS 
Stocks 13 851 - 851 945
Debtors 14 78,140 - 78,140 65,803
Cash at bank 92,060 57,359 149,419 136,638

 171,051 57,359 228,410 203,386

CREDITORS 
Amounts falling due within one year 15 (238,940 ) (13,149) (252,089 ) (178,318 )

NET CURRENT ASSETS (67,889) 44,210 (23,679) 25,068

TOTAL ASSETS LESS CURRENT
LIABILITIES  151,034 44,210 195,244 280,057

CREDITORS 
Amounts falling due after more than one year 16 (15,368) - (15,368) (33,916)

NET ASSETS 135,666 44,210 179,876 246,141

FUNDS 19
Unrestricted funds 135,666 208,368
Restricted funds 44,210 37,773

TOTAL FUNDS 179,876 246,141

The financial statements were approved by the Board of Trustees and authorised for issue on 23 October 2025 and  were
signed on its behalf by: 

Bruce Strugnell - Trustee 

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Cash Flow Statement 
for the Year Ended 31 March 2025

2025 2024
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 102 71,797

Net cash provided by operating activities 102 71,797

Cash flows from investing activities
Purchase of tangible fixed assets (15,122) (25,742)
Sale of tangible fixed assets 5 4,500
Interest received 2,081 1,852

Net cash used in investing activities (13,036) (19,390)

Cash flows from financing activities
New loans in year 41,293 -
Capital repayments in year (15,578) (18,547)

Net cash provided by/(used in) financing activities 25,715 (18,547)

Change in cash and cash equivalents in
the reporting period 12,781 33,860
Cash and cash equivalents at the
beginning of the reporting period 136,638 102,778

Cash and cash equivalents at the end of
the reporting period 149,419 136,638

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Cash Flow Statement 
for the Year Ended 31 March 2025

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES  

2025 2024
£ £

Net expenditure for the reporting period (as per the Statement of
Financial Activities) (66,265) (18,975)
Adjustments for:
Depreciation charges 49,288 61,825
Loss on disposal of fixed assets 1,895 2,500
Interest received (2,081) (1,852)
Decrease/(increase) in stocks 94 (945)
(Increase)/decrease in debtors (12,337) 13,295
Increase in creditors 29,508 15,949

Net cash provided by operations 102 71,797

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.24 Cash flow At 31.3.25
£ £ £

Net cash 
Cash at bank 136,638 12,781 149,419

136,638 12,781 149,419

Debt
Finance leases (52,463) 15,578 (36,885)
Debts falling due within 1 year - (41,293) (41,293)

(52,463) (25,715) (78,178)

Total 84,175 (12,934) 71,241

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements 
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Income from events and activities is recognised in the accounting period in which the activity occurs and  is
deferred to the extent to which it relates to activities which will take place in future accounting periods.

Income from grants is recognised when the charity has received written confirmation of the offer of funding  or
when any conditions relating to the grant have been met.

Income from donations is recognised when it is received.

Income from legacies is recognised when it is probable that the legacy will be received and the  amount
receivable can be estimated with sufficient accuracy.

Rental income is recognised in the accounting period to which it relates.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Allocation and apportionment of costs 
The majority of costs can be directly attributed to the various activities of the charity based on what  the
expenditure is for. Where costs are apportioned, this is on a basis consistent with the use of resources, such  as
headcount.

Tangible fixed assets 
Assets purchased for the continuing use of the charity are carried in the balance sheet at their cost  less
depreciation.  Fixed assets costing less than £500 are not capitalised.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life.

Property improvements - 25% reducing balance
Equestrian equipment - 25% reducing balance
Leisure and office equipment - 20% reducing balance
Motor vehicles - 20% reducing balance

Depreciation is not charged on the riding school horses as the trustees are of the opinion that their value to  the
charity exceeds their book value. The carrying value of the horses is reviewed at each year end and  any
impairment is reflected in the Statement of Financial Activities in the year in which it occurs.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES - continued 

Stocks 
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and  slow
moving items. 

Taxation 
The charity is exempt from tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions payable to the charity's  pension
scheme are charged to the  Statement of Financial Activities in the period to which they relate.

Heritage assets 
The charity operates from two Victorian forts, Fort Purbrook and Fort Widley. During the year ended 31  March
2022 the charity entered into 99-year leases of both forts from Portsmouth City Council, at a peppercorn  rent.
Whilst the forts are of significant heritage value, the charity is not dependent on them to deliver its activities  and,
given enough time, could be relocated to alternative premises. However, the aims of the charity  include
protecting and preserving the forts and their immediate surroundings for future generations, as part of the  United
Kingdom's heritage, and on this basis the forts could be classed as heritage assets.

There is no information available on the cost or valuation of the forts and, given the size and complexity of  the
fortifications it is not possible to obtain a valuation without incurring significant expense. Any such valuation  is
further complicated by the fact that there is a conservation deficit of approximately £10m across the two forts.

As the cost of providing any such information significantly outweighs any benefit to the users of the accounts,  the
heritage assets are not recognised on the balance sheet.

Debtors and creditors due within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded  at
transaction price.  Any losses arising from impairment are recognised in expenditure.

2. DONATIONS AND LEGACIES 
2025 2024

£ £
Donations 7,412 3,314
Grants 408,346 46,408

 415,758 49,722
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

2. DONATIONS AND LEGACIES - continued 

Grants received, included in the above, are as follows: 

2025 2024
£ £

Historic England 237,863 -
Portsmouth City Council 111,602 39,208
Other 3,500 7,200
Rural Payments Agency 55,381 -

 408,346 46,408

The grants from Portsmouth City Council include £101,305 (2024 £25,020) payable towards the conservation  of
the forts.

3. OTHER TRADING ACTIVITIES 
2025 2024

£ £
Adult leisure 28,695 24,674
Catering income 2,497 2,009
Adult riding 83,145 76,265
Miscellaneous income - leisure 15,809 14,715
Miscellaneous income - equestrian 8,498 13,663
Rental income - Purbrook 61,710 63,445
Rental income - Widley 127,905 125,537

 328,259 320,308

4. INVESTMENT INCOME 
2025 2024

£ £
Deposit account interest 2,081 1,852

5. INCOME FROM CHARITABLE ACTIVITIES 
2025 2024

Activity £ £
Youth leisure activities Leisure 180,072 157,051
Youth rental Leisure 130,573 198,776
Youth riding Equestrian 295,421 267,196

 606,066 623,023
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

6. RAISING FUNDS 

Other trading activities 
2025 2024

£ £
Purchases 9,958 12,616

7. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 8) Totals

£ £ £
Leisure 244,098 - 244,098
Equestrian 335,081 1,744 336,825
Administration 14,090 142,362 156,452
Building costs 13,424 638,037 651,461
Finance costs - 19,635 19,635

606,693 801,778 1,408,471

8. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Equestrian 1,744 - 1,744
Administration 142,362 - 142,362
Building costs 638,037 - 638,037
Finance costs 15,696 3,939 19,635

 797,839 3,939 801,778

Governance costs includes £3,000 (2024: £2,760) payable to the auditors.

9. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year  ended
31 March 2024. 

Trustees' expenses 
2025 2024

£ £
Trustees' expenses 939 1,030

No trustees were reimbursed for any expenses during the year or during the prior year.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

10. STAFF COSTS 
2025 2024

£ £
Wages and salaries 578,231 555,696
Social security costs 42,322 40,433
Other pension costs 10,129 10,351

630,682 606,480

The average monthly number of employees during the year was as follows: 

2025 2024
Leisure 11 11
Equestrian 11 10
Management 6 6

28 27

No employees received emoluments in excess of £60,000. 

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 10,214 39,508 49,722

Charitable activities 
Leisure 355,827 - 355,827
Equestrian 267,196 - 267,196

Other trading activities 320,308 - 320,308
Investment income 1,474 378 1,852

Total 955,019 39,886 994,905

EXPENDITURE ON 
Raising funds 9,884 2,732 12,616

Charitable activities 
Leisure 232,879 - 232,879
Equestrian 265,885 - 265,885
Administration 125,404 - 125,404
Building costs 356,918 (314) 356,604
Finance costs 20,492 - 20,492

Total 1,011,462 2,418 1,013,880

NET INCOME/(EXPENDITURE) (56,443) 37,468 (18,975)
Transfers between funds 10,960 (10,960) -

Net movement in funds (45,483) 26,508 (18,975)

RECONCILIATION OF FUNDS 
Total funds brought forward 253,851 11,265 265,116
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

fund funds funds
£ £ £

TOTAL FUNDS CARRIED FORWARD 208,368 37,773 246,141

12. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to Plant and and Motor
property machinery fittings vehicles Totals

£ £ £ £ £
COST
At 1 April 2024 310,877 89,075 43,959 76,060 519,971
Additions 4,592 9,025 1,505 - 15,122
Disposals - (3,000) - - (3,000)
Reversal of impairments - 1,100 - - 1,100

At 31 March 2025 315,469 96,200 45,464 76,060 533,193

DEPRECIATION
At 1 April 2024 191,029 27,451 23,250 23,252 264,982
Charge for year 30,127 4,244 4,356 10,561 49,288

At 31 March 2025 221,156 31,695 27,606 33,813 314,270

NET BOOK VALUE
At 31 March 2025 94,313 64,505 17,858 42,247 218,923

At 31 March 2024 119,848 61,624 20,709 52,808 254,989

The net book value of assets held under finance leases and similar hire purchase agreements at the balance  sheet
date was £40,779 (2024 £54,371), and is included in improvements to property.

13. STOCKS 
2025 2024

£ £
Stocks 851 945

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Trade debtors 48,991 30,116
Other debtors 29,149 35,687

78,140 65,803
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Hire purchase (see note 18) 21,517 18,547
Trade creditors 42,054 32,539
Taxation and social security 8,756 8,738
Other creditors 179,762 118,494

 252,089 178,318

Other creditors includes £108,410 (2024 £101,677) of deferred income, which represents amounts received  in
advance of activities and rental income in respect of future periods.

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
2025 2024

£ £
Hire purchase (see note 18) 15,368 33,916

17. LOANS 

An analysis of the maturity of loans is given below: 

2025 2024
£ £

Amounts falling due within one year on demand: 
Other loans 41,293 -

18. LEASING AGREEMENTS 

Minimum lease payments fall due as follows: 

  Hire purchase contracts 
2025 2024

£ £
Net obligations repayable:
Within one year 21,517 18,547
Between one and five years 15,368 33,916

36,885 52,463

Non-cancellable operating
leases 

2025 2024
£ £

Within one year 7,046 6,088
Between one and five years 8,453 10,112

15,499 16,200

Operating lease payments made during the year amounted to £7,355 (2024 £6,191).
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

19. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.24 in funds funds 31.3.25

£ £ £ £
Unrestricted funds 
General fund 208,368 (88,650) 15,948 135,666

Restricted funds 
Riding for Disabled Fund 8,838 4,000 (4,000) 8,838
Historic Forts Conservation Fund 25,712 7,160 - 32,872
Horse Welfare Fund - 1,600 - 1,600
Lottery Community Fund 900 - - 900
Holiday Activities Fund 2,323 9,625 (11,948) -

 37,773 22,385 (15,948) 44,210

TOTAL FUNDS 246,141 (66,265) - 179,876

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 940,767 (1,029,417 ) (88,650)

Restricted funds 
Riding for Disabled Fund 4,000 - 4,000
Historic Forts Conservation Fund 395,500 (388,340 ) 7,160
Horse Welfare Fund 1,600 - 1,600
Holiday Activities Fund 10,297 (672) 9,625

 411,397 (389,012 ) 22,385

TOTAL FUNDS 1,352,164 (1,418,429 ) (66,265)
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025

19. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net Transfers
movement between At

At 1.4.23 in funds funds 31.3.24
£ £ £ £

Unrestricted funds 
General fund 253,851 (56,443) 10,960 208,368

Restricted funds 
Riding for Disabled Fund 8,538 300 - 8,838
Historic Forts Conservation Fund - 25,712 - 25,712
Lottery Community Fund 900 - - 900
Holiday Activities Fund 1,827 9,385 (8,889) 2,323
Sustainable Travel Fund - 2,071 (2,071) -

 11,265 37,468 (10,960) 37,773

TOTAL FUNDS 265,116 (18,975) - 246,141

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 955,019 (1,011,462 ) (56,443)

Restricted funds 
Riding for Disabled Fund 300 - 300
Historic Forts Conservation Fund 25,398 314 25,712
Holiday Activities Fund 12,117 (2,732) 9,385
Sustainable Travel Fund 2,071 - 2,071

 39,886 (2,418) 37,468

TOTAL FUNDS 994,905 (1,013,880 ) (18,975)

The Historic Fort Conservation Fund is grants received from Historic England and other parties towards  the
repair of Fort Purbrook and Fort Widley, less the related expenditure up to the balance sheet date.

The Riding for the Disabled Fund consists of donations given to purchase horses and equipment suitable for  use
by the profoundly disabled.

The Lottery Community Fund consists of a grant for the provision of free activities for key workers.

The Horse Welfare Fund consists of a donation towards the upkeep of the horses.

The Holiday Activities Fund consists of grants from Portsmouth City Council to fund activities for local  children
during the school holidays.
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20. RELATED PARTY DISCLOSURES 

The charity charged Woodland Crafts Limited, a business connected with Paul Bishopp, a trustee, £4,546  (2024:
£4,520) in total for the use of the charity's facilities during the year. None of this amount was unpaid at  the
balance sheet date.

In the year purchases were made from the tack shop by two employees, Jodie Thackeray and Darren  Bridgeman.
These items were purchased at cost and the total value of these transactions was as follows: Jodie  Thackeray
£25.88, Darren Bridgeman £29.25. There were no outstanding balances at the balance sheet date. In  addition,
Lisa Wheatley, an employee, purchased bedding for a cost of £90. This amount was outstanding at the  balance
sheet date.

There were no other transactions with related parties during the year to be disclosed.
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The Peter Ashley Activity Centres CIO

Chairman's Report 
for the Year Ended 31 March 2024

We have experienced another successful year in delivering activities to young people as well as adults and corporate  clients.
The organisations that occupy our two sites under our umbrella also enjoy the privilege of being based in splendid  historic
surroundings and being there as part of our success. Whether as individuals or organisations one of the biggest risks we  face
is complacency when things are going well. Consequently, a significant amount of time has been spent over the past  twelve
months in reviewing our approach to risk. This involved increasing the awareness of both trustees and staff as to  the
important part all play in effectively managing risk. As a result, I can now be confident that risk is firmly embedded  through
the organisation. We now have a risk register that operates at two levels, the first being strategic and the responsibility  of
trustees: the second being operational and the responsibility of our CEO and the staff. In addition, risk is a now  specific
agenda item on Board and sub-committee agendas providing the opportunity for early identification of new or changes  in
risk and review these at the appropriate level. If necessary to facilitate escalation up to the board, or where risk is  mitigated
or no longer present, either its reduction in level or its complete removal.

The past year has also seen changes in both staff and trustees prompting a need to both consider our arrangements  for
bringing in new people and considering suitable arrangements being put in place for succession planning so that  future
transitions can be made as smooth as possible.

The economic climate continues to present us with challenges but mainly that of increasing costs. These impact both  our
activity and conservation work.

- Activity charges - We remain determined to keep increases in charges to reasonable levels particularly for young  people
so that they can continue to have the opportunity to engage in our offerings. Other charges regrettably must take account  of
ever-increasing costs, but we endeavour to remain as competitive as possible.

- Conservation work - This has been significantly impacted both by huge increases in costs as well as meaning that our  small
conservation fund is being depleted at an ever-increasing rate. Nonetheless we continue to chip away, and this year has  been
one of careful assessment of the costs for the preparation of our bid to Historic England for the repair of the footbridges  at
Fort Widley. Advances have also been made towards the PA2 application to produce a specification and scope of works  for
the repair and stabilisation of the scarps and counterscarps at both forts, to include their ongoing management.

Achieving all this whilst maintaining operational offerings and activities at a level acceptable to our clients has been  nothing
short of amazing and says much for the dogged determination of all our staff to continue to provide the best  experience
possible. Nowhere is this more evident than our Family Fun Day where we host the local community and provide them  the
opportunity to enjoy time in such a wonderful setting.

Whilst staff and trustees continue to contribute to our progress and success, this can only be achieved in collaboration  with
generous external support. Among those deserving of our thanks are Portsmouth City Council, Historic England,  Natural
England, the Rural Payments Agency and The Goddard Partnership, all of whom support and contribute in various ways  to
what has been achieved as well as our forward planning to continue that journey. The future holds further challenges for  the
scope and benefit of our intended conservation work and with our partners we will progress as quickly as resources  and
funding will permit. Sometimes progress seems painfully slow but getting the job done in the right way and to the  right
standard is what is important. Unsurprisingly the skills and expertise needed for working in our two scheduled  monuments
are few and far between, something which affects not just us but others who have a passion for preserving the past for  future
generations to enjoy. We are therefore extremely grateful for the patience of our funders and partners their willingness  to
provide much needed understanding and valuable support.

My not infrequent visits to Fort Purbrook and Fort Widley are opportunities for me to evaluate and see things in  action.
Although it would be very easy to be daunted by the scale of the conservation work needed, just to see smiles on the faces  of
our clients and staff tells me that we must be getting something right. This is supported by the many comments we get  in
feedback, just some of which appear in the Annual Report. I am very proud of the whole PAACT Team and the privilege  I
enjoy in heading up The Trust. I look forward to sharing more success with them in 2024. Bring it on!

Mr Bruce Strugnell - Chairman
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2024

The trustees present their report with the financial statements of the charity for the year ended 31 March 2024. The  trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable  to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic  of
Ireland (FRS 102) (effective 1 January 2019). 

The report of the trustees has been prepared by the Chief Executive Officer on behalf of the trustees of The Peter  Ashley
Activities Centres CIO (charity number 1162650). The primary purpose of the report is to ensure that the charity is  publicly
accountable to its stakeholders for the stewardship and management of the funds it holds.

The two Victorian Fortifications of Fort Purbrook and Fort Widley, home to the Peter Ashley Activity Centres, are  more
than just facilities; they are vibrant hubs of community engagement and development. Each year, the Centres touch the  lives
of thousands of individuals through a diverse range of residential programs and activities designed to promote  physical
health, mental well-being, and social cohesion.

At the heart of the Peter Ashley Activity Centres lies a steadfast commitment to its charitable aims that prioritise the needs  of
the community. The Centres strive to offer an array of activities that cater to all age groups, fostering an  inclusive
environment where everyone can participate and benefit.

As the charity reflects on the past year, the Trustees and staff are filled with gratitude for the unwavering support of  their
stakeholders. Moving forward, the Centres are committed to expanding their reach and enhancing their programs to meet  the
evolving needs of the community. With a focus on sustainability and innovation, the charity aims to continue making  a
positive difference in the lives of those it serves.

The Trustees extend their heartfelt thanks to all donors, volunteers, and partners whose contributions make the work of  the
charity possible. Together, we are building a stronger, healthier, and more inclusive community for all.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision that shapes our annual activities is to: "Provide meaningful and challenging opportunities in a  unique
environment". This vision is supported by the broader mission of the charity to: "Contribute to the development of  young
people to be the best they can be, while using the Victorian Forts for the benefit of all". By embedding these Vision  and
Mission statements into the work of the charity we seek to achieve the following charity aims:

Provide Opportunities : Offer young people experiences and activities in a semi-rural setting, free from the  immediate
pressures and distrac tions of modern life.

Challenge and Stimulate : Deliver activities that are challenging, stimulating, and character-building.

Promote Equal Access: Ensure all activities are accessible regardless of ability, gender, ethnicity, or social  background,
fostering community spirit and teamwork.

Work Experience : Provide work experience opportunities for young people.

Community Use: Offer facilities for community use, supporting our primary focus on young people.

Heritage Conservation : Protect and conserve the Victorian Forts and their environment, part of the UK's rich heritage,  for
future generations an d for enjoyment by local, national, and international visitors.

The charity's objects which guide our efforts to achieve the charity's aims are:

Youth Development : to help young people, particularly but not exclusively through leisure time activities, to develop  their
physical, mental and social capacities that they may grow to full maturity as individuals and members of society;

Community Benefit: to further or benefit the residents of, and visitors to, South Hampshire without differentiating on  the
basis of gender, sexual orientation, race, disability or of political, religious or other opinions by associating together the  said
residents and the local authorities, voluntary and other organisations in a common effort to advance education and to  provide
facilities in the interests of social welfare for recreation and leisure time occupation with the objective of improving  the
conditions of lif e for the residents;

Activity Centres: to establish or secure the establishment of an activity centre or centres and to maintain and manage  the
same, whether al one or in co-operation with any local authority, persons or organisations, in furtherance of the objects.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Significant activities
We focus on two core areas of charitable activities: Leisure Activities (including residential programs) and  Equestrian
Activities. To support these, we generate income from various trading activities, which include:

- Adult leisure
- Catering income
- Miscellaneous leisure and equestrian income
- Adult riding
- Rental income from Purbrook and Widley

Our diverse and sustainable income streams allow us to subsidise participation costs for our core activities. We strive  to
provide opportunities for community engagement and to educate visitors about the heritage of our buildings.

Leisure Activities

At Fort Purbrook, we offer a wide range of activities to engage the community, balancing physical activities  with
team-building experiences. Our accessible programmes serve a broad spectrum of disabled service users.

Our leisure activities include:

- Indoor and Outdoor Archery
- Bouldering and Accessible Climbing
- Indoor and Outdoor Rifle Shooting
- On-site and Off-site Mountain Biking
- On-site and Off-site Orienteering
- Kayaking and Canoeing
- Bushcraft and Survival Training
- Laser Tag
- Adult and Junior Assault Course
- Initiative Tests, String Trail and Team Building Activities
- School Holiday Activity Programmes
- Birthday Party Packages
- Activity and Adventure Residentials
- Soft Play Facilities (based at Fort Widley)

The leisure activities also include a comprehensive club offering, which includes:

- Senior and Junior Archery Club
- Senior and Junior Rifle Shooting Club
- Senior and Junior Judo Club

Equestrian Activities

Our expanding Equestrian provision includes the successful Riding for the Disabled (RDA) program, offering  cost-effective
access to equestrian activities for disabled service users.

Our Equestrian activities encompass:

- Individual Private Lessons
- Semi- Private Lessons (2-3 people booking together)
- Group Lessons
- Walk-Outs
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Report of the Trustees 
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
- Mechanical Simulator
- RDA (Riding for the Disabled Association Lessons)
- RDA Carriage Driving
- Own a Pony Days
- Tiny Tots (Under 5 years Old)
- Indoor and Outdoor School Hire
- Stable Management Sessions
- Shows
- Pony Parties
- Special Olympics
- British Horse Society (BHS) Exams

The Equestrian activities also include a strong club offer, including:

- Pony Club Ridden Sessions
- Saddle Club

Public benefit
In shaping our yearly objectives and planning activities, the Trustees have had regard to the Charity Commission's  guidance
on public benefit. The Charity relies on grants, donations, and income from fees and charges to cover operating costs.  The
Charity continues to progress through our five-year strategy, experiencing increased engagement and associated  operational
income. Our sustainable approach to securing grants and donations supports our aims and objectives, with specific focus  of
this program being linking to our conservation aims. We maintain positive relationships with professional  organisations
including the Rural Payment Agency, Historic England, Natural England and Portsmouth City Council, while  developing
new relationships with funders. We actively encourage community participation in our programs and events.
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Report of the Trustees 
for the Year Ended 31 March 2024

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Peter Ashley Activity Centres have continued to make impressive strides throughout the 2023-24 period, building on  the
successes of previous years and further strengthening our commitment to community engagement, youth development,  and
meaningful activity opportunities. This year, we are pleased to report significant growth in our attendance figures  and
audience engagement, demonstrating the value and impact of our activities on local communities.

Growth in Engagement and Participation

This year, the total audience engagement increased to 95,360, a notable rise from 80,706 in the previous year.  This
represents an overall growth of approximately 18%, a remarkable achievement, especially considering the ongoing  economic
challenges facing our community.

Fort Purbrook saw a substantial increase in participation across several activities:

- Climbing (Public): Despite a slight decrease in children's participation, there was a notable increase in adult and  student
participation, bringing the total to 1,127 attendees.
- Archery: Participation remained strong with a total of 1,072 attendees, reflecting our continued appeal to diverse  age
groups.
- Rifle Shooting: Saw significant growth, with a total of 894 participants, up from 738 last year.
- Holiday Activities and HAF Programme: The introduction of the HAF Programme attracted 340 participants, and  our
holiday activities saw an increase to 3,586 participants, underlining the popularity and need for these offerings.

Expansion of Leisure, Residential and Equestrian Activities

The total number of sessions run at Fort Purbrook remained robust at 2,733, with notable increases in popular activities  such
as climbing, archery, and mountain biking, which experienced growth in participation and session numbers. Our  residential
programmes continue to thrive, with 2,425 total attendees, demonstrating a strong and sustained recovery from  the
pandemic's impact.

Fort Widley also experienced growth:

- Equestrian Activities: Total participation in equestrian activities rose to 14,837, up from 14,496 the previous year.  Notably,
there was an increase in private rides, Saddle Club, and Pony Club activities, reflecting sustained interest and  engagement
across our offering.
- Building Users: The number of building users increased from 5,518 to 7,010, indicating a growing community interest  in
using our facilities.

Community Engagement and Conservation Efforts

Our ongoing commitment to community engagement has been further demonstrated by the diverse range of activities  offered
and the inclusive nature of our programs. We have reached more people across different demographics, ensuring  that
everyone has the opportunity to benefit from the unique experiences offered by the charity.

Following the success of the Purbrook Bridge Project, we completed the development of several conservation  projects,
including urgent work to the bridges at Fort Widley, securing the support from the Rural Payment Agency to support  the
charity in undertaking a feasibility study into the moat wall collapse and their repair as well as our broader aims of  improve
the rich biodiversity or our sites through our newly arranged Countryside Stewardship Scheme. These developments mark  a
significant milestone in our conservation efforts and pave the way for future initiatives aimed at conserving our historic  sites
for future generations.

Looking Ahead
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Report of the Trustees 
for the Year Ended 31 March 2024

The 2023-24 period has been a year of remarkable achievement and growth for the Peter Ashley Activity Centres. As  we
look forward to the next year, we remain committed to expanding our outreach, enhancing our activity offerings and  ensuring
that our charity continues to serve as a vital resource for our community. Our achievements this year are a testament to  the
dedication of our staff and volunteers, whose hard work and passion enable us to provide such valuable opportunities  for
engagement and growth.

As we move forward, we are excited to continue building on these successes and providing enriching experiences for all  who
visit our centres.

Monitoring
The trustees are responsible for monitoring and evaluating the charity's performance based on the following key criteria:

Impact Assessment

The charity diligently monitors the impact of our offerings on service users in alignment with the charity's aims  and
objectives. This is achieved through a comprehensive process involving three primary data collection methods:  participant
feedback, targeted questioning, and case studies. Each of these methods provides valuable insights:

- Participant Feedback: Regular feedback is gathered from service users to gauge their satisfaction and identify areas  for
improvement.
- Targeted Questioning: Specific questions are designed to delve deeper into the users' experiences and outcomes.
- Case Studies: Detailed case studies are compiled to illustrate the real-life impact of our services on individuals.

All collected data is thoroughly reviewed, and necessary changes and improvements are implemented to enhance our  service
offerings.

Increased Participation

The charity is committed to raising awareness about its work and increasing participation. A critical measure of success  in
this area is the number of participants utilising our facilities and the growth in these numbers over time. To achieve this,  we
focus on the following:

 - Awareness Campaigns: Implementing strategic campaigns to raise awareness about the charity's services.
- Participation Metrics: Continuously tracking and analysing the number of participants.
- Community Analysis: Utilising data to understand the demographics and origins of our service users, thereby assessing  our
impact on both local and broader communities.

Financial Sustainability

Ensuring financial sustainability is a key priority for the charity. To maintain fiscal health, the charity undertakes  the
following actions:

- Quarterly Reviews: Financial performance is reviewed quarterly, comparing actual results against budgeted projections  and
conducting year-over-year comparisons.
- Budgeting: The primary goal in budget setting is to achieve a break-even position by the end of the fiscal year  (March
31st). This involves meticulous planning and allocation of resources.
- Contingency Planning: A 5% contingency fund is incorporated into the budget to safeguard the charity's financial  stability
against unforeseen circumstances.

By adhering to these criteria, the trustees ensure that the charity not only meets its objectives but also sustains its  operations
and impact over the long term.

Page 8



The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2024

FINANCIAL REVIEW
Financial review
The charity's principle aim of budget setting continues to focus on a break-even position at the end of the  fiscal
year.Throughout the 2023-24 period the trustees have maintained a rigorous quarterly review programme to ensure  the
charity is positioned to handle any unforeseen financial challenges, especially in light of the ongoing cost-of-living crisis.

While the charity has seen an increase in income from its charitable activities and other trading activities, this has  been
partially offset by increased expenditure in servers areas. The charity ended the year with a net deficit of £18,975,  and
improvement compared to a deficit of £53,213 in the previous year.

Income Analysis

Total income for the year was £994,905, compared to £950,747 in 2022-23. This increase in income is largely attributed  to
the following:

- Charitable Activities: Income from Leisure and Equestrian activities increased to £623,023, up from £543,929 in  the
previous year. The Leisure and Residential departments generated £355,827 compared to £329,278 in 2022-23, while  the
Equestrian department's income rose to £267,196 from £214,651.

- Other Trading Activities: Income from other trading activities also grew to £320,308, compared to £302,388 in  the
previous period. This growth is primarily driven by an increase in rental income and miscellaneous income from both  leisure
and equestrian activities.

- Donations and Legacies: Income from donations and legacies fell significantly to £49,722 from £103,790 in the  previous
year, reflecting a reduction in grant income, particularly for specific projects such as conservation.

Expenditure Analysis

Total expenditure for the year was £1,013,880 compared to £1,003,960 in 2022-23. Key areas of expenditure include:

- Charitable Activities: Expenditure on Leisure and Equestrian activities increased, with Leisure costs rising to  £232,879
from £207,031 and Equestrian costs increasing to £265,885 from £226,573. Administration costs also saw a rise of  £20,047
for the 2023-23 period.

- Building and Maintenance Costs: Building costs were £356,604, down from £431,671 in the previous year. This  reduction
is largely due to the completion of significant conservation projects in 2022-23.

- Finance Costs: Finance costs decreased slightly to £20,492 from £24,632
.
Reserves

The charity maintained its policy of holding sufficient reserves to cover three months of operational costs. As of 31  March
2024, the charity held £246,141 in total funds, of which £208,368 were unrestricted reserves and £37,773 were  restricted
reserves. This represents decrease of £18,975 from the previous year's total of £265,116.

Fixed Assets and Investments

The total value of tangible fixed assets decreased to £254,989 from £298,072 due to depreciation charges of £61,825 and  the
disposal of assets. New investments in property and equipment totalled £25,742.

Conclusion
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Despite ongoing economic challenges, the Peter Ashley Activity Centres have demonstrated resilience and adaptability  in
managing their financial position. The charity has seen growth in core activity income and maintained a stable  financial
footing, positioning it well for the 2024-25 period. The trustees remain committed to prudent financial management and  are
focused on ensuring that the charity continues to serve the community effectively in the coming years.
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PLANS FOR FUTURE PERIODS
The future plans of the charity are set out in the Charity Strategy document developed during the year ended 31 March  2021,
outlining the Five Year Strategy for 2021-2026.

The Charity Strategy takes a comprehensive view of Peter Ashley Activity Centres (PAAC), analysing financial  performance
and resilience during its response to the pandemic. This was projected forward into the 'Recovery' phase as the  lockdown
eased, with plans to eventually move into the 'Thrive' phase. Early in the 2022-23 period, the charity entered the  Recovery
phase, during which it made significant progress in re-establishing and enhancing its operations. Key activities  included
reengaging with the community, expanding offerings such as equestrian programs, and partnering with institutions  like
Solent Academy to deliver off-site services. Financially, PAAC strengthened its position through targeted income  generation
and effective cost management. As the charity prepares to formally recognise this progress, it is transitioning into the  final
'Thrive Phase' early in the 2024-25 period. More details on the three phases are outlined below.

This Charity Strategy is broken down into the following main sections:

Section 1: Respond Phase  (first 12 months)

In January 2021 when this work began, the charity was still in the 'Respond Phase' to COVID-19 with this phase still  very
much about 'surviving'.

Key tasks:

- Reviewed financial viability and resilience using a bespoke Excel tool to analyse trends and benchmarks
- Organisational resilience review using the Locality Lighthouse tool with key staff and trustees

From this work the charity developed a 'base plan' which is a 'survival mode' The staff and trustees worked to position  the
charity to overcome the challenges it faced. This involved engaging with the Furlough Scheme, researching and  identifying
available funding opportunities, and redeploying the remaining team members to care for the welfare of the horses.  They
also ensured the facilities were maintained to a high standard, ready to welcome back the community once restrictions  were
eased.

Section 2: Recover Phase  (from years 1 to 2 of this plan)

Towards the end of 2022 that Charity formally entered the Recovery Phase of the Strategy. This phase was about  developing
and building on the work done in phase one on community engagement and relationship building, marketing,  fundraising
and income generation and looking to the future.

Key tasks:

- Develop a business plan using a balanced scorecard approach
- Utilise the growth matrix for market and service development

These tasks help staff and trustees to audit where the charity is now and where they see it in the future. This work  is
supported by analysing the current client base and services and considering how these could change in the future (later),  right
through to complete client (customer) and service (product) differentiation.

Section 3: Thrive Phase  (from 3 years onwards)

As the charity continues to respond appropriately, and recovery continues it will enter the Thrive Phase of the strategy  during
the 2024/25 period. As the charity transitions into the Thrive Phase, it is important that we consider what a thriving  charity
will look like in 4 to 5 years' time? This part of the Charity Strategy will build on the 'Recover Phase', and in particular  the
tasks and activities of the business plan and growth matrix.

Key tasks:
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- Review and develop services for new income generation and activities

Conclusion and action points for PAAC

An action plan has been developed.

This work is based on research and analysis and in many cases, needs to be delivered in partnership, in particular  nurseries,
schools, FE and vocational colleges, and universities. There is a clear role for local authorities and Portsmouth City  Council
(PCC) and other public bodies, heritage and conservation organisations, the private sector and of course, the  local
community.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Peter Ashley Activity Centres is a Charitable Incorporated Organisation (CIO) governed by its Constitution dated 3  June
2015. It is registered as a charity with the Charity Commission, registration number 1162650. The members of the CIO  shall
be its charity trustees for the time being. The only persons eligible to be members of the CIO are its charity  trustees.
Membership of the CIO cannot be transferred to anyone else. Any member and charity trustee who ceases to be a  charity
trustee automatically ceases to be a member of the CIO. If the CIO is wound up the charity trustees have no liability  to
contribute to its assets and no personal responsibility for settling its debts and liabilities.

Recruitment and appointment of new trustees
The charity has a standard process for the selection and induction of trustees and our Constitution allows for a maximum  of
12 trustees. A candidate needs to satisfy trustees that they have relevant experience and expertise and can commit  the
necessary time to work on behalf of the charity.

The trustee selection process is:
1. Initial approach
2. Submission of CV
3. Interview
4. Invitation to attend a Board Meeting
5. Induction as a trustee

The charity would expect a candidate to be able to commit to learning about all the facets of the charity by spending time  in
the various areas and then to use their experience and skills to further the charity.

As set out in the Constitution on the first anniversary of the registration of this constitution with the Charity  Commission
one-third of the first charity trustees shall retire from office and on the second anniversary a further third of the first  charity
trustees shall retire from office. If the number of charity trustees is not a multiple of three, then the number nearest  to
one-third shall retire from office. When considering co-opting trustees, the trustees must have regard to the skills,  knowledge
and experience needed for the effective operation of the CIO.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The Board of Trustees, which can have up to 12 members but no less than 3, administers the charity. The Board  normally
meets quarterly and there are sub-committees covering personnel, finance and audit which meet regularly. The  Chief
Executive is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate effective  operations,
the Chief Executive has delegated authority, within terms of reference approved by the trustees, for operational  matters
including finance, employment and charity related activities.

The charity's arrangements for setting pay for key management personnel are strictly governed by the  personnel
sub-committee. Salaries have been set in accordance with industry expectation and current market rates, while  ensuring
appropriate key performance indicators (KPI's) have been set to monitor the employee's performance. Key  management
personnel pay is reviewed annually in line with the overall performance of the charity.

Key Management Personnel

The key management personnel to whom the trustees delegate the day to day management of the charity are as follows:

Chief Executive Officer: Darren Bridgman
Head of Operations: Lisa Wheatley
Centre Manager (Fort Widley): Jodie Thackeray
Finance Officer: Charlotte McCarroll
Health & Safety Officer: Duncan Judge

Induction and training of new trustees
New trustees undergo orientation to brief them on their legal obligations under charity law, the Charity  Commission
guidance on public benefit, and inform them of the content of the Constitution, the committee and  decision-making
processes, the business plan and recent financial performance of the charity. During the induction, they meet key  employees
and other trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate  the
undertaking of their role and are directed to the Charity Commissions website to consult the wealth of advice that  is
available.

Related parties and co-operation
None of our Trustees receive remuneration or other benefit from their work with the charity. A charity trustee must  declare
the nature and extent of any interest, direct or indirect, which he or she has in any proposed transaction or arrangement  with
the charity or any transaction or arrangement entered into by the charity which has not previously been declared, and  absent
himself or herself from any discussion of the charity trustees in which it is possible that a conflict of interest will  arise
between his or her duty to act solely in the interests of the charity and any personal interest (including but not limited to  any
financial interest). Any charity trustee absenting himself or herself from any discussions in accordance with this clause  must
not vote or be counted as part of the quorum in any decision of the charity trustees on the matter.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate  controls
are in place to provide reasonable assurance against fraud and error.

The trustees have a Risk Management Strategy which comprises:
- a quarterly review of the principal risks and uncertainties that the charity faces;
- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;
- the implementation of procedures designed to minimise or manage any potential impact on the charity should those  risks
materialise; and
- a review of significant risks on a rolling basis at each Board Meeting.

This work has identified that financial sustainability which includes elements associated with the restoration of the  building,
is the major financial risk for the charity. A key component in the management of financial risk is a regular review  of
available funds to undertake planned repairs, settle debts as they fall due, regular liaison with the bank, and  active
management of trade debtors' and creditors' balances to ensure enough working capital is held by the charity.  Consequently,
the major focus must be in achieving substantial grant aid to halt deterioration and to restore much of the buildings to  enable
their continuing use.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Annual Report and the financial statements in accordance with applicable  law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including  Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". 

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)  Regulations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year  which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of  resources,
including the income and expenditure, of the charity for that period. In preparing those financial statements, the trustees  are
required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed  and

explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity  will

continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time  the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities  Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also  responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud  and
other irregularities. 

Approved by order of the board of trustees on 16 October 2024 and signed on its behalf by: 

Bruce Strugnell - Trustee 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Opinion
We have audited the financial statements of The Peter Ashley Activity Centres CIO (the 'charity') for the year  ended
31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and  notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework  that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United  Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting  Standard
applicable in the UK and Republic of Ireland'. 

In our opinion the financial statements: 
- give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming resources  and

application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,  including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'; and 
- have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.  Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the  financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that  are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled  our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained  is
sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in  the
preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions  that,
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period  of
at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the  relevant
sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise  explicitly
stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing  so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained  in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent  material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial  statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this  other
information, we are required to report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations  2008
requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of  the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary  to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a  going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting  unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so. 

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act  and
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from  material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our  opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with  ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and  are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the  economic
decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

Irregularities, including fraud, are instances of non-compliance with laws and regulations.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material misstatement due  to
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,  for
example, forgery, misrepresentations or through collusion.

Procedures performed by the audit team included:

- Discussions with management regarding known or suspected instances of non-compliance with laws and regulations;
- Evaluation of controls designed to prevent and detect irregularities; and
- Assessing journals entries as part of our planned audit approach.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with  laws
and regulations is from the events and transactions reflected in the financial statements, the less likely we would  become
aware of it.

As in all of our audits we also addressed the risk of management override of internal controls, including testing journals  and
evaluating whether there was evidence of bias by the directors that represented a risk of material misstatement  due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the  Independent
Auditors. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts  and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those  matters
we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we  do
not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit  work,
for this report, or for the opinions we have formed. 

JWR Audit Limited
Statutory Auditor
24 Picton House
Hussar Court
Waterlooville
Hampshire
PO7 7SQ

21 October 2024
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The Peter Ashley Activity Centres CIO

Statement of Financial Activities 
for the Year Ended 31 March 2024

2024 2023
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 10,214 39,508 49,722 103,790

Charitable activities 5
Leisure 355,827 - 355,827 329,278
Equestrian 267,196 - 267,196 214,651

Other trading activities 3 320,308 - 320,308 302,388
Investment income 4 1,474 378 1,852 640

Total 955,019 39,886 994,905 950,747

EXPENDITURE ON 
Raising funds 6 9,884 2,732 12,616 8,696

Charitable activities 7
Leisure 232,879 - 232,879 207,031
Equestrian 265,885 - 265,885 226,573
Administration 125,404 - 125,404 105,357
Building costs 356,918 (314) 356,604 431,671
Finance costs 20,492 - 20,492 24,632

Total 1,011,462 2,418 1,013,880 1,003,960

NET INCOME/(EXPENDITURE) (56,443) 37,468 (18,975) (53,213)
Transfers between funds 18 10,960 (10,960) - -

Net movement in funds (45,483) 26,508 (18,975) (53,213)

RECONCILIATION OF FUNDS 
Total funds brought forward 253,851 11,265 265,116 318,329

TOTAL FUNDS CARRIED FORWARD 208,368 37,773 246,141 265,116

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Balance Sheet 
31 March 2024

2024 2023
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 12 254,989 - 254,989 298,072

CURRENT ASSETS 
Stocks 13 945 - 945 -
Debtors 14 65,803 - 65,803 79,098
Cash at bank 98,865 37,773 136,638 102,778

 165,613 37,773 203,386 181,876

CREDITORS 
Amounts falling due within one year 15 (178,318 ) - (178,318 ) (162,369 )

NET CURRENT ASSETS (12,705) 37,773 25,068 19,507

TOTAL ASSETS LESS CURRENT
LIABILITIES  242,284 37,773 280,057 317,579

CREDITORS 
Amounts falling due after more than one year 16 (33,916) - (33,916) (52,463)

NET ASSETS 208,368 37,773 246,141 265,116

FUNDS 18
Unrestricted funds 208,368 253,851
Restricted funds 37,773 11,265

TOTAL FUNDS 246,141 265,116

The financial statements were approved by the Board of Trustees and authorised for issue on 16 October 2024 and  were
signed on its behalf by: 

Bruce Strugnell - Trustee 

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Cash Flow Statement 
for the Year Ended 31 March 2024

2024 2023
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 71,797 (110,120 )

Net cash provided by/(used in) operating activities 71,797 (110,120 )

Cash flows from investing activities
Purchase of tangible fixed assets (25,742) (187,576 )
Sale of tangible fixed assets 4,500 18,250
Interest received 1,852 640

Net cash used in investing activities (19,390) (168,686 )

Cash flows from financing activities
Capital repayments in year (18,547) 65,552

Net cash (used in)/provided by financing activities (18,547) 65,552

Change in cash and cash equivalents in the
reporting period 33,860 (213,254 )
Cash and cash equivalents at the beginning
of the reporting period 102,778 316,032

Cash and cash equivalents at the end of the
reporting period 136,638 102,778

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Cash Flow Statement 
for the Year Ended 31 March 2024

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES 
2024 2023

£ £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (18,975) (53,213)
Adjustments for:
Depreciation charges 61,825 38,329
Loss/(profit) on disposal of fixed assets 2,500 (5,288)
Interest received (1,852) (640)
Increase in stocks (945) -
Decrease/(increase) in debtors 13,295 (13,238)
Increase/(decrease) in creditors 15,949 (76,070)

Net cash provided by/(used in) operations 71,797 (110,120 )

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.23 Cash flow At 31.3.24
£ £ £

Net cash 
Cash at bank 102,778 33,860 136,638

102,778 33,860 136,638

Debt
Finance leases (71,010) 18,547 (52,463)

(71,010) 18,547 (52,463)

Total 31,768 52,407 84,175

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements 
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial  Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial  Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities  Act
2011. The financial statements have been prepared under the historical cost convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it  is
probable that the income will be received and the amount can be measured reliably.

Income from events and activities is recognised in the accounting period in which the activity occurs and is  deferred
to the extent to which it relates to activities which will take place in future accounting periods.

Income from grants is recognised when the charity has received written confirmation of the offer of funding or  when
any conditions relating to the grant have been met.

Income from donations is recognised when it is received.

Income from legacies is recognised when it is probable that the legacy will be received and the amount  receivable
can be estimated with sufficient accuracy.

Rental income is recognised in the accounting period to which it relates.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the  charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the  amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been  classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to  particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Allocation and apportionment of costs 
The majority of costs can be directly attributed to the various activities of the charity based on what the  expenditure
is for.  Where costs are apportioned, this is on a basis consistent with the use of resources, such as headcount.

Tangible fixed assets 
Assets purchased for the continuing use of the charity are carried in the balance sheet at their cost less  depreciation.
Fixed assets costing less than £500 are not capitalised.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Property improvements - 25% reducing balance
Equestrian equipment - 25% reducing balance
Leisure and office equipment - 20% reducing balance
Motor vehicles - 20% reducing balance

Depreciation is not charged on the riding school horses as the trustees are of the opinion that their value to  the
charity exceeds their book value. The carrying value of the horses is reviewed at each year end and any  impairment
is reflected in the Statement of Financial Activities in the year in which it occurs.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued 

Stocks 
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and  slow
moving items. 

Taxation 
The charity is exempt from tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension  scheme
are charged to the  Statement of Financial Activities in the period to which they relate.

Heritage assets 
The charity operates from two Victorian forts, Fort Purbrook and Fort Widley. During the year ended 31  March
2022 the charity entered into 99-year leases of both forts from Portsmouth City Council, at a peppercorn  rent.
Whilst the forts are of significant heritage value, the charity is not dependent on them to deliver its activities  and,
given enough time, could be relocated to alternative premises. However, the aims of the charity include  protecting
and preserving the forts and their immediate surroundings for future generations, as part of the United  Kingdom's
heritage, and on this basis the forts could be classed as heritage assets.

There is no information available on the cost or valuation of the forts and, given the size and complexity of  the
fortifications it is not possible to obtain a valuation without incurring significant expense. Any such valuation  is
further complicated by the fact that there is a conservation deficit of approximately £10m across the two forts.

As the cost of providing any such information significantly outweighs any benefit to the users of the accounts,  the
heritage assets are not recognised on the balance sheet.

Debtors and creditors due within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded  at
transaction price.  Any losses arising from impairment are recognised in expenditure.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

2. DONATIONS AND LEGACIES 
2024 2023

£ £
Donations 3,314 6,893
Grants 46,408 96,897

 49,722 103,790

Grants received, included in the above, are as follows: 

2024 2023
£ £

Historic England - 26,465
Portsmouth City Council 39,208 39,827
Other 7,200 2,705
Rural Payments Agency - 27,900

 46,408 96,897

The grants from Portsmouth City Council include £25,020 payable towards the conservation of the forts.

3. OTHER TRADING ACTIVITIES 
2024 2023

£ £
Adult leisure 24,674 25,514
Catering income 2,009 1,210
Adult riding 76,265 77,969
Miscellaneous income - leisure 14,715 11,883
Miscellaneous income - equestrian 13,663 12,131
Rental income - Purbrook 63,445 66,881
Rental income - Widley 125,537 106,800

 320,308 302,388

4. INVESTMENT INCOME 
2024 2023

£ £
Deposit account interest 1,852 640

Page 24 continued...



The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

5. INCOME FROM CHARITABLE ACTIVITIES 
2024 2023

Activity £ £
Youth leisure activities Leisure 157,051 168,995
Youth rental Leisure 198,776 160,283
Youth riding Equestrian 267,196 214,651

 623,023 543,929

6. RAISING FUNDS 

Other trading activities 
2024 2023

£ £
Purchases 12,616 8,696

7. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 8) Totals

£ £ £
Leisure 232,879 - 232,879
Equestrian 265,885 - 265,885
Administration 15,337 110,067 125,404
Building costs 14,849 341,755 356,604
Finance costs - 20,492 20,492

528,950 472,314 1,001,264

8. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Administration 110,067 - 110,067
Building costs 341,755 - 341,755
Finance costs 16,702 3,790 20,492

 468,524 3,790 472,314

Page 25 continued...



The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

8. SUPPORT COSTS - continued 

Governance costs includes £2,760 (2023: £2,700) payable to the auditors.

9. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year  ended
31 March 2023. 

Trustees' expenses 
2024 2023

£ £
Trustees' expenses 1,030 1,440

No trustees were reimbursed for any expenses during the year or during the prior year.

10. STAFF COSTS 
2024 2023

£ £
Wages and salaries 555,696 479,636
Social security costs 40,433 36,291
Other pension costs 10,351 8,565

606,480 524,492

The average monthly number of employees during the year was as follows: 

2024 2023
Leisure 11 11
Equestrian 10 13
Management 6 6

27 30

No employees received emoluments in excess of £60,000. 

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 5,296 98,494 103,790

Charitable activities 
Leisure 329,278 - 329,278
Equestrian 214,651 - 214,651

Other trading activities 302,388 - 302,388
Investment income 550 90 640

Total 852,163 98,584 950,747

Page 26 continued...



The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

fund funds funds
£ £ £

EXPENDITURE ON 
Raising funds 8,696 - 8,696

Charitable activities 
Leisure 207,031 - 207,031
Equestrian 226,573 - 226,573
Administration 105,357 - 105,357
Building costs 283,829 147,842 431,671
Finance costs 24,632 - 24,632

Total 856,118 147,842 1,003,960

NET INCOME/(EXPENDITURE) (3,955) (49,258) (53,213)
Transfers between funds 34,005 (34,005) -

Net movement in funds 30,050 (83,263) (53,213)

RECONCILIATION OF FUNDS 
Total funds brought forward 223,801 94,528 318,329

TOTAL FUNDS CARRIED FORWARD 253,851 11,265 265,116

12. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to Plant and and Motor
property machinery fittings vehicles Totals

£ £ £ £ £
COST
At 1 April 2023 301,031 86,075 42,059 72,064 501,229
Additions 9,846 10,000 1,900 3,996 25,742
Disposals - (7,000) - - (7,000)

At 31 March 2024 310,877 89,075 43,959 76,060 519,971

DEPRECIATION
At 1 April 2023 152,373 21,800 18,191 10,793 203,157
Charge for year 38,656 5,651 5,059 12,459 61,825

At 31 March 2024 191,029 27,451 23,250 23,252 264,982

NET BOOK VALUE
At 31 March 2024 119,848 61,624 20,709 52,808 254,989

At 31 March 2023 148,658 64,275 23,868 61,271 298,072
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

12. TANGIBLE FIXED ASSETS - continued 

The net book value of assets held under finance leases and similar hire purchase agreements at the balance sheet  date
was £69,343 (2023 £72,495), and is included in improvements to property.

13. STOCKS 
2024 2023

£ £
Stocks 945 -

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Trade debtors 30,116 55,942
Other debtors 35,687 23,156

65,803 79,098

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Hire purchase (see note 17) 18,547 18,547
Trade creditors 32,539 29,137
Taxation and social security 8,738 7,843
Other creditors 118,494 106,842

 178,318 162,369

Other creditors includes £101,677 (2023 £84,185) of deferred income, which represents amounts received  in
advance of activities and rental income in respect of future periods.

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
2024 2023

£ £
Hire purchase (see note 17) 33,916 52,463
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

17. LEASING AGREEMENTS 

Minimum lease payments fall due as follows: 

  Hire purchase contracts 
2024 2023

£ £
Net obligations repayable:
Within one year 18,547 18,547
Between one and five years 33,916 52,463

52,463 71,010

Non-cancellable operating
leases 

2024 2023
£ £

Within one year 6,088 6,191
Between one and five years 10,112 16,200

16,200 22,391

Operating lease payments made during the year amounted to £6,191 (2023 £6,191).

18. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.23 in funds funds 31.3.24

£ £ £ £
Unrestricted funds 
General fund 253,851 (56,443) 10,960 208,368

Restricted funds 
Riding for Disabled Fund 8,538 300 - 8,838
Historic Forts Conservation Fund - 25,712 - 25,712
Lottery Community Fund 900 - - 900
Holiday Activities Fund 1,827 9,385 (8,889) 2,323
Sustainable Travel Fund - 2,071 (2,071) -

 11,265 37,468 (10,960) 37,773

TOTAL FUNDS 265,116 (18,975) - 246,141
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2024

18. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 955,019 (1,011,462 ) (56,443)

Restricted funds 
Riding for Disabled Fund 300 - 300
Historic Forts Conservation Fund 25,398 314 25,712
Holiday Activities Fund 12,117 (2,732) 9,385
Sustainable Travel Fund 2,071 - 2,071

 39,886 (2,418) 37,468

TOTAL FUNDS 994,905 (1,013,880 ) (18,975)

Comparatives for movement in funds 

Net Transfers
movement between At

At 1.4.22 in funds funds 31.3.23
£ £ £ £

Unrestricted funds 
General fund 223,801 (3,955) 34,005 253,851

Restricted funds 
Riding for Disabled Fund 14,155 7,302 (12,919) 8,538
Historic Forts Conservation Fund 79,273 (58,387) (20,886) -
Lottery Community Fund 1,100 - (200) 900
Holiday Activities Fund - 1,827 - 1,827

 94,528 (49,258) (34,005) 11,265

TOTAL FUNDS 318,329 (53,213) - 265,116
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18. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 852,163 (856,118 ) (3,955)

Restricted funds 
Riding for Disabled Fund 7,302 - 7,302
Historic Forts Conservation Fund 89,455 (147,842 ) (58,387)
Holiday Activities Fund 1,827 - 1,827

 98,584 (147,842 ) (49,258)

TOTAL FUNDS 950,747 (1,003,960 ) (53,213)

The Historic Fort Conservation Fund is grants received from Historic England and other parties towards the repair  of
Fort Purbrook and Fort Widley, less the related expenditure up to the balance sheet date.

The Riding for the Disabled Fund consists of donations given to purchase horses and equipment suitable for use  by
the profoundly disabled.

The Lottery Community Fund consists of a grant for the provision of free activities for key workers.

19. RELATED PARTY DISCLOSURES 

The charity charged Woodland Crafts Limited, a business connected with Paul Bishopp, a trustee, £4,520  (2023:
£5,821) in total for the use of the charity's facilities during the year. None of this amount was unpaid at the  balance
sheet date.

In the year purchases were made from the tack shop by two employees, Jodie Thackery and Darren  Bridgeman.
These items were purchased at cost and the total value of these transactions was as follows: Jodie Thackery  £20.28,
Darren Bridgeman £27.00. There were no outstanding balances at the balance sheet date.

There were no other transactions with related parties during the year to be disclosed.
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Operatmg the chanty'I ctivitim m two scheduled mumuucnm &s boih s hu e pnvilege nud a s&gnifir. ani clialleng*. Faced

ivi«& mountiug &amies re'sr&ling ihe labric ol both loris and rite&otic England's correct deoision Io place diern on ti&eir

"He&its e at Risk'* Reg&ster, the irumees nee&ied to decide &vhethcr n& smy or ro move eimivhcrc They iuok the bold decision

&0 stay snd cmhmce conservatmn aud repair &York slot& side corno&mal activities.

Conser &ebon management plans were drmvn up iu cogaborat&on with H:ssoric Fngland, Por&smouth City Council und Ihc

chanty's con ervauon consultant Sunon Goddord of ihc Goddsrd partnership Witlun weeks of wnung last scar's report,

works on the footbndges at Fort Purbrook &vere successfuily completed prov&du&g acrem&bility io sll barrack. roonis I sni

sure thai our inonagement of this major piece of work u& pm&nerstup with others demonstrates bodi mir abdity to deliver and

our commiinient to put back into these hentsge msem sometlung m rmurn for o&u usc ot rhen&. Recently the c«phnI grant

«grccmcnt wig& Portsmouth Crt& Ceuncil has been fnaliscd meanin that I'criher con crvsuon and repair ivorks csn be

scheduled Thc Iirst of these being thc repairs necessary to Uie foe&bird es ai Fort Widley lo allow safe access to U&e bar:ack

.norns on Ibai suc. Ii &s hoped tbut Historic Eo land w&U look &'evourablv on our application for I'ending for tins project.

Mew&while other si uificai&t projects are ulso in lbs. pipeluie &rid& applications to be umde to other fundmg bcdies. The

cluidty reco nisus it must iioi ovmsuelrb itself or allow Uns uspeci lo advc&selv unpact its normal ueiiwdei. This is goh&g to

be Ihe alar& of u long and potenrially c&uinnning c&fon to protect agoins& the &nvages of rime The snmdmd ot tbe worL tlint is

u&iderteken ii ig rellect the i&eed for ag conservation!repair &&ark to las( as long as possible inio tbe rutiue

Fur ihe last 12-18 months tlie chanty Ives been conductiag an m-depth rev&eiv of its ovcrnm&oc arrun cmm&ts, aided by

Tule&u Consultin . I'he huge bcneii& of m& euiernal pempcctive of o&u operation is noi to be understated and ensures w do

not bccoir&e compluceni about wlmt we tlnnk &ve a e dviu weg or &vhefe &mprovmneuts can bc r&mde, As this r port ous &0

pnni, we are &akm' on-boenl mmmures to siren &ben our true& stn&ct&uc and arrangements to reflec the adrlitionel

&'espo&isih&lity for conservntiurdrepai. uclivity. The I'ull envu e&uen& of ull oiu tn&s&ces is pararnoimt to achieving continuing

success and ensurmg d&e resporsibilitics ere clearly deBriwl aud do noi I'ail on lust one or two shoulders. Given whni we

face ii &s important &1&at we have both resilience end contim&ity built into our future urra«gmnents I remain coulidrrd m boch

ihe abilny of our trustees ond that of our stuff to continue to promess and develop as e U&nvmg or anise&ion.

However, the best news of all is that levels of acuvity u& 2I&23 have I'u& Iher built open &he success of last year. Not mtly is

Uris er&sbhng 8 cor&trbuiion towards the reiniiaien&enl of our reserves (ivhich were severely depleted duruig U&c pundcn&ic),

but is siva alloivuig a small contnbnt&on to Uie conservation and repair I'und v hich will beconmmore critical ai fin&her work

is needed/schon& led Gnr users hate increased in numbers, ond it is clear that our scuiity offerin &an&actin need. C«vm&

the ca&ran& srononuc pressnrec fared bv everyo»c &h&s has been some&rim& ol'im un vpected uenas. Nowhere i& as tlus more

evident U&an m ihe community's overwhelming snpport tor our annual Family I'im Day ot Fori Purbrool as will be reported

elsewhere in our matual rq&ort As current custodians of &mr two sites it was del& lufn1 to have people 'invade Farl Purhrock'

snd enjoy nein tl«s valuable commumty and hisionc arnot

As I look hack, I find it remarknb;e hmv fer &ve have developed as an or aniscuon. As lor the furore I am very conscious

ti&at the mment level of activity on tmth sites now leaves lutle scop' for s&giufiean! develop&nent and th «m& tees must begin

lo reco nim &he need for a new strategy il cuneni levels of groivfb coutun&c, Yct another cha.'ien e for us and our onivard

Joutnold

Fmally, I nmst scknuwlc&igc U& valuoble ru&d supportive pareicrdhit&s i&e l&av created alon the ivey so fe-. , tliese v, &II Ix
celebrated in our clmrity's published &mnuc! rcporl later m Uic year IVc hope tluit &here wdl continue, I'or&her develop, and

diat ive can cmn nt them in place for thc bcnclit of us a.'l.

Mr Bruce Stromicg - Chainnmi
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The (i&mtees presen( their rcporl with Ihe finanmal statenien(s of the cbarin; for the year ended 31 Ivhsreh 2023. The trustees
lieve adopied thc proi'iiionv ol'Accounung and Rcpanjng by chnnues; staten&ent ol'Recnmmendcd Practice applicable to
chont&es prcparin their acemnnts in arrordance usth Inc Finnncral Reportmg S(sndard applicnb1» in the UR and Republic of
1(eland (fRS 102) ie(Tective I Jaune&3 2019).

The report of the trustee bas bccn prepared bv the Chief Rxe 'ndvc ()ff& cr on belmll ol thc uusemi of Thc Peter Ashley
A&tivilies Centres CJO (cli'&&&is nnmbc( 1(6 65)). The pr&n&U&y pi&(pose of (t&e rupor( is to a&i&i&&'e Ilia( the i'1&a (I'I' is
put&licly mcoetilehle lo im slakelio (dere Ior 0&c ile inrdilup nnd management o &' dic fnndi 0 holds.

OMECTIVES AN)3 ACTIVITIES
Objectives nng aims
Tlie vision that shapes our mumal activities is to. "Previde niemunglul and challenging opportunities ir a unique
environment" Tlus is supported l&y tlie wider mission ol Ilia el&arity ivluch ii Io "Contribuie to lhe dcvel&qm&eu(uf yuung
i.cop(a to be (he best they can be wlulsl usmg the Victorion Forts for the benefit of all". (3) embeddin 0&e above Vision and
hhssion statements into the ivork of tbe charity ive cnn mcct the following mms.

The ainw, ol' tlie charity am'

1. To provide ye un people witti opportunitics to enpcriencc ard participate in aciivities m a semi-ruml setting away from
the immediate pressures and dis&racuons of modem lilin

2. To provide nctivities and pursuits that are challenging, stinu&latin, nnd character building

3. To pron(ote equal access for all re ardlcss of &ibilily, ender, ethnicity, social backgromid, and to pmmote community
spint m&d t amwork.

R To provide ivork enpcricn& e for yomig people.

3 To provkte facilities fi!r cununumty use subject ta these supportin the main aims directed towards young people.

6. To umisl ui prulectuig and preservin for ginire ganmations the tivo Victorian Forts and tlieir uamedinle environment
wluch nre part of the United Kmgdoru's rich herita e while( enabling them to bc regularly used and enioyed by local,
na(&onal, md

international

visitors.

The objecrs employed to aclueve the chai&tv'. oims are

- (o help youog people, particularly bnt no( enclusivvl) Ihrongh leisure t me acnvities, to dev lop then physical, niental and
social capaci(ies Ihat niey mny grmv&o full niaturiry as individuals and members o'. society.

—to far(her orb&oaf&( there&ident& of, and visitor& to, South Han&pslurc ivithout diil'crcntiatin on the basis of ender. sun mt
orienmtion, race, disabibty or of political, religions or other o piiuons by amociaung together the said residents and Ihc local
nuU&ontiei voiuntmy ond other orgmiinin&ms in a common efforl Io u&lvance nlucation nnd to pr&widc Facilities in thc
interests of soma( ivell'aie t'or reerect on and leisure time occupation wiui the objective of nnprovin rhc conditions of life
1'or 0&e residents;

- to est-blish or se ure tbe estcblisliment ot on nctivity cmi'zc or centres and to maintain ond mmagc the s:une, whether
alone or u& co-operauon ivith any iooa1 authority, permns or organisauonn in I'urlheranec ol' thc ob&ecm
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OLlRCT IVES A1VD ACTIVITIES
Sigaiflcant activities
In putting these oblects into srtion we have two core areas of chariiable ectimty which are Leisure Acbvtues (including our

residential provision) anil Equestrian Activitms. To complement our core areas of activities thc charity generates income

from other trading aotivitien These include:

- Adult Leisure
- Catering income
- Miscellaneous income - Leisure and Equestrian
- Ailult riding
- Rental income - Purbrook
- Rental in~orna - Widley

Bl ensuriug tliere is s wide range of sustainable income streams into the clrcdty nc are able to heavily subsidise the cost

associated ivith participating iu our core activities. We stuve to conthme to provide opportunitim for our community to

engage in activities, ss weE as to lemn and understand niore about the biuldin 's herita e for a wide range of visitors.

Leisure Activities

We strive to pro vide a wide range of activities witlun our Leimre Departmenk based at Port Purbrook, for the community to

engage in. This programme aclneves a well-balanced mix of physical activities and team building nvpericnces Key to the

ongoing success of the progmmme has been our ability to develop n programme of accessible artiviues, scn'mg a ivide

range of disabled service users. Om leisure activity programme includes:

- Indoor snd Outdoor Archery
- Bouldering snd Accessible Climbing
- Indoor and Outdoor Rifle Shoonntg
- On-site snd Off-vite Monntsin Biking
- On-site and Olf-site Onentcenn g
- Kayaking snd Canc cmg
—Bushcraft and Survival Trairung
- Laser Tsg
—Adult and Junior Assault Course
- Initiative Tests and String Trails Activities
- Multi-Sport Programmes
- Sclmol Holiday Activity Programmes
- Birthday Party Packages
- Family Adventure Days
- Soft Play Far iTi ties (based at I'ort Widley)

The leisure activities also include a coniprchensive club otfering, which mcludes

—Seiuor and Junior Archcty Club
- Senior aud Junior Rifle Shooting Club
- Senior and Jumor Karate Club
- Senior ard Junior Judo Club

Equestrinn Acriviiies

Oiv diverse Equestrian provision cont:nues to expand Tire success ol' oiu Riding I'or Uie Disabled Association (RDA)
progmminc hcs enriched tlic progrurnmc olyer and ullows Ure chsnty to provide cosi e(factive access ui aquarian activities

for ilisabled service users Our Equesuian programme includen

p sec
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OBJECTIVES ANI) ACTIVITIES
- Individual Private Lessons
- Semi- Private Lemons (2-3 people booking together)
—Group Lessons
- Walk-Outs
- Mechanical Sun ulstor
- Riding for the Disabled Association (RDA) Lessons
- Own a Pony Days
- Tiny Tots 0 lndcr 5 years Old)
- Iadoor aud Outdoor School llire
—Stable Mmmgement Sessions
- Sliows
- Pony Parties
- Special Olympu:s
- British Horse Soriety (BHS) Exams

The Equestrian activities also include a strong club ot't'er, mcluding

- Pony Club Ridden Sessioas
- Saddle Club

Public beaetlt
In shaping our objectives for the year and planning our acuvities, the trustees have considered the Charity Conuoission's
guidance on public bmiefit, including the guidaace 'Public benefit: awning s charity (PB2)'. The cbmity continues to rely
on grants und donations as weg as its income from fees aad clmrges to cover its operating costs. The charity has mcovered
from thc impacts of the pandemic and is actively pmgressing thmugh the five year strategy. It is pleasing to report that the
charity has mcperienced an increase in both ow levels of engaganent and operational incorue for the year. The charity has
contiuucd to adopt a sustainable approach to scc:uring grant aid, legacy iucorae snd donations to support achieving the aims
snd objectives of the charity. The staff have continued to promote positive snd productive mlationships with a wide range of
professional orgcnisutions, such as thc Rural Payments Agency, Historic England and Portsmoutb City Council, as well as
ncrv relationships being developed with funders and initiatives such as the Community Ownership Bund

The charity contmues to actively encourage all within our conmiuni ty to take pert ln our pmgramme of activitms snd events
on offer.

Pa ed
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ACHIEVEMENT AND PERT'ORMANCP
Churitable activities
Followin on f.om the impuct of thc pandemic. the chnritv continues to make ood progress through our five-year shanty

stratc y Tinouglv«U thc 2022-23 year we huvc conrinocd un our worl from th previous year, cnsurut we ranch out to

community nuunbers ivho have previously aimcsscd the opportuniti i provided by Iho clmrity, as welt as deva!oprng new

r lalionships wtth contrnunity and youth groups, mhools and locai businesses.

Ow progress can be cvidencml tluuu h our rotvurg errga cment statistics. It i- extrcmelv pleasurg to report thm the toml

visitor maga ament fi ure tvas 80,689 for the year, seeing an increase of over 24,000 rvben compared to the previous year.

This represents overall rowthof 43.6% m cn agement iiith the opportunities provi&led by thc charity

Tluoughout Uvs period, tve have experienced govvdt across Utc charity's core otfering of both Leisure, and Equesuian

octivttics. our Leisure dcparunem tinchtdntg rcsmclttttlls) ha» seen au utcrcuse ol' 644ss ht levels of participation when

cumpnrcd to the 2021-22 year Ikey Io tide grottah hss been Ihi re-inrmgerneut of our residential programme, wluch was

severeli impaclcd &lutin Ihe pauuernic. We have seen cvm 2 600 young people come and stay at Fort Purbrook over the

past yetu; Utts i- signiflcant ronth and is a true example of host the rharih en ages with tls comummtv to provide a

meanmgful and nturh needed opportunity for our yonng people

Crouutt cnn also be veen u'ttltin our Equcsirinn activibcs, tvhere we have experienced an incrersa of over 10'Yo ut our levels

of panimpation. Itis worilt 111ctltlorun Ilial'olrr cqltestrlatl centre cotttttturim Io operate close to tts cspai'Ity, artd rt Is dtte to

thi hardworkmg and creattve team that wc can continne to provtde. a provision to meet such hig1t leveh oi demand. We are

incnxlibly excited to have maricd Ihe process of tannin onc of Ihc horses (Ivor) to become our carriage dnvmg horse in

trsinmg! Tihm wm made pos ible by the extremely kind rlansuonv throug!t the 13i Give campnign in the pret'ious finan ial

year.

These levels of routh are truly astoundtng when we reflect on Utc impact ofthe cost-of-Irving crisisas well as tbc country's

recovery from the pandemic To quote our Chamnan, "tt is clear Umt ocr activrty oifcring ts mcctin a nccd", mxl wemusr

acknowlecge and extend our Ihanks to th hard-tvortong statT temn at Ihe chanty, whose entlmsrasm and passion alioivs the

rhanty to provide such a successful progranuuc of acta ities snd opporiunihes I'or Ure conununity to engage v Ith.

in Iuly 2022 the chantv complewd the conservation work an dte iron budges at 1'ort Purbrook Thts ives a signtfICant

under mkinn, and our thanks nmst o to Ute team at E 1 Winnicott snd The Goddard Partnership for oversemng the prelect
and workmg with our staff to enmtr we could contiuue to welcome mmnbers of our corn«vanity Io site Tlus conserve!ron

project murk; a si ntTicant milcstonc t'or the shanty mtd kiclm olT wltut irfll bc a vcfl succcsstel progrumme of conservation

ivork ncross boUt fonifrcatious.

Moulta ring

Tlm trustees have to monitor and assess thc cbaritvh pc I'or mat«i egoism ihc ibllowarg cntclvo:

LIItllrlet As\essnteflt

The unpact our oITt:r has o«gtc servrae users ut rel ~Lion to the mnts and obiectit os of fse charity is monitored closely.

Throughout this proccm thc charitv uses three nuu t dat i vol.ection opportuuities, Irarticrpaut feedback, tor cled qu ation ing

aod case sntdtcs. All the data collected is rcvimved, tvttlt changes and irnproternents to oar opporlutultes tctdertakeu as

Idmtutied,
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ACHIRVT&t&&IRNT ANI& PFRFORbIANCK
Increased Participation
The charity canto&ues to focus on iricreusin aivarcness of iL' work, A key iadicator to ilus is to msess ihe number of
partic&pants accessing tbc facilitics midmonitonng its gn&wth The cbm&ty meks to develop a wider unde&standing of where
the service users onginatc tram anti as such uses data to aualyse om bnpact on bod& the loc I an&I wider communities

Financial Suitainability

It is important that tl&e financial iustau&ability n assessed iluougl&out the year. As such it is revie&ved qusrierly by the cbsnty
and perfonnance is nieasured bodi co&nt&ared to the budgets snd year to year comparison. 'Ibe cnsrity's pnnc&pie abn of
budget settiug is lo scluevr. a bre Jt-even pos&tint& al the end of the tqscsl year. To better safegnord the charity'v finances ilia
charity coniinues io incorporate a 551& contin ency fund mto tbc budget setting process.

FINA&VCIAL RFVIRW
Financial revieiv
The cba ity's princinle aini of budget setting conbnues to be to achieve a break even pcsiuon s»he end of'Q&e llscal year. In
response to tl&e challenges prcicntrd ilnnug thc pmdenuc und tbe subsequent cost of living cnsii, tlm trustees continue io
undertake a robun quarterly review progromme to ensure the chanty &s best placed to respond to auy unforeseen fmanc&al
challenges presented dorm tlus time.

Wlule the chanty has seen growth in the income from its charitable activities and other trading activities, wc!&ave scca a
reductiou m uicome from grants and donations for the year. In addition to tlus reduction in incon&e frmn. ,orants and
donations, we have seen increased levels of grant exp nditure fmm funds paid to the charity durin ihe previous fnunciul
year. This has contributed to thc charity makring s deficit ot' E53,213 for the 2022-23 year.

The pnmary income sources of the charity itself were its chantnblc sct;v&ucs, with Leisure income acb&eving E329,278 aud
accourting for a surplus oi' 6122,2-17 in dns activi&5 arcs. As previously menboned in this repor&, tius is due, m part, to the
significant rouub iu ow resider. tial provision iil&cn con&pmcd to thc previous iinsnciol year.

As the Equestrian department progressod &luough tha fmm&cisl year, it was becoming clear tint our clim&ts where nol
purclissing ndmg lessons at thc same frequency ai &&hen we reopened iyorn the txu&de&n&c, At points dcrin d&e 2021-22
year d&e depnmnent wos selling two to three block bookings at a time The impart of tlus hos meant we have no& iiclueveil
thc same levels of income os in the previous linmic. 'ol year. However, the department continue- to operate &.lose io iki
capacity aud has gone on to achieve income of f214651 for the year.

Tl&c charitv is pleased to report thu( other tradirig and investmenl uicome tomlled f303,028 and she&vs aii ull reuse when
compareii to the previous year. In addition lo tlus there wus E6,893 cf income through donalions, us &veil us umume tluongh
grsnri acbioving I96 897 1or tbe vcnr, with the mojor ri of ibis bcbig linked to ibc bridge couservalion project

The cl&s&i&y rontmues io muiniain an uppiupriute &&~ives policy of hoklin tinea-months openitional costs whenever
possible, m case the churi&y becomes insotven& Tl&e irusiecs ure plcmed to rq&ort that ss of ilia 31 Murcb 2023 the. charity
I eld f253 851 of unrestncied reservei, of ivluch f225 577 wss represented b& tangible fixed assets, leaving E28 274 of free
reserves. Tlus incliules 0'.e allucauon oi'a 59& contingency lund for en&ergcncy ivorks and resources due to the ongoing risks
highlighted in U&e chariii" s Risk Mm&agemcnt Strategy Tbe total unrestncted reserve value of fixed assets is the net book
value not includmg the amount of the assets beld ur der fmance lease or hire purchase agreements (as details&1 under note 1 2

of t!&e financial stateinennk;bess include items mich as the fire alami system ai Fort widley The cbanty alit& held I11465
of r strir ted reserves as of 31 Ivlarch 2023
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PLANS FOR FUTURE PERIODS
The future plans of tlm chnri&V are sct out in the Charity Strat gy document developed dunn ihc year cndcd 31 Marcli
2021

The Cliarity Stratrg} takes e complete view of Peter Ashley Activity Centres (PAAC) Tlus uicludes an nnelysis of
I mancml perfonnance to dat- as wel! as the charity's current resilience and response to tbe lau 12 months of the pandemic.
'('bis is then pmiccied forward into the Recovery' phase as thc lockdown eases, and looked towards what the fun&re could
look like under a 'Tluivc' scenario. The cburity moved into the Recovery Pl&use of the strategy early in tire 2022-23
ilnancial year and is making good progress to&verde movinv, hito ttbc Ihird phase of the st&uicgv, the Thrive Phase. More
detail on Ihe tluee phases is set out below.

Tliis Charity Strair y is broken doiiu into the following main secuons:

Section 1:Respond Phase (fust 12 niondis)

In January 2(}21 when this work began, the cliarity ives still in the. 'Respond Phase' Io Cov)D-19 with Ibis phase soll very
niuch about 'surviving' The ivork on the Chanty Strate v looked at and reviewed the acbons to date.

Key tasks include:

- Review of financial vino&lit} arid resdience using a bespoke Excel tool to onalysc Ircnds and benclunarks
- Organisationol resilicncc revieiv usmg tbe Locality Lighttiouse tool Ihmugh an onhne session facilitated by Phil Tulba
(Consultant) with key siaff and Imstees
—Discussion with ltey trustees about the shanty's reiponse Io date, what worked ivell and what learning have they gained
over the last year

From tide work the charity will have e 'base plan' which is s 'survival mode' based on the excellent work done by staff ard
trustees to date to keep the chariiy viable aver the last year.

Sectioa 2; Recover Phoae (from years 1 to 2 of Iles plan)

It was anticipated tlwt, with tlm positive effect of the Coronavuus vaccine, by 2022 thc charity would bc into t'.ic 'Recover
Phase'. This phase is about developing snd bnilding on the work done in phase one; thc relationship budding, marketin,
fnndraisin ond income gencmtion work done Io data and t'ninking about whai Ihe charity will look like, soon and biter.

Tlus work also acknoivledgcs that port of 'Recover Phase' is about goiuy out into the commuiuty to understmid how they
thuR the recovery sliould look and how thev can be a part of it.

Key tasks.

- Oue-pa e strategy esmg a buliuiced scorecard approach
—Usiug Ilia gmwtli matm for market and s rvice development

These tasks will help staff and tnutees think aboin witere the cbanty is cnirentlv now, where they sce it soon and Ihen some
pox& ui Ihe fulure. Iliis work is then supported by nnalysing the current client bine and services and considering how Ihesc
could change in the Iiiture (Intr r}, right throng h to complete cheat (customer) and service iproduct) differentiation.

Section 3: Tl&rive Phme (from 3 years on&verde)

Araoming the charity conunues to respond appropnsteiy, and tire recoi'ery conbnues (and the pandemic is m na ed). &aha&

would a tlmving el&arity lool. like in 0 to 5 ye&us' Iune? This part of th- Chanty Strategy will build o'ii Ihe 'Recover Phase',
nnd m particular the tasks and activities under J.ATER of the onc-pa e strata y md the )ader stages of the growth motnx.

I'his section&i &Il be blue sky, aspirntional and se& out tbe key steps I'or lhe sire!tg& .
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Key tasks include:

- Extendiug cmreni services nito the fuiure for neiv uicome excretion aad nclivities run by iiie chnriiy
- Workshop with statf and tnistees to build and extend cun ant activities and services

Conclusion and action points fer PAAC

llxe final purl of this Charity Strategv sets out kcy action points for lhc charity from NOW, SOON and LATER with
approximate timelines. This ivork should be based on research and analysis anil in many caves, needs to bc delivered in
partnership.

Tide «dll include partnerships (and collaborauon) wigi nurseries and primmy schools all Uic ivay tluuugb to FE and
vocational co1leges and universiues. There is a clenr mle for local authorities mid Portsmouth City Council (PCC) and other
public bodies, hcriisge and conservation organisations, the pnv ate sector and of course, the local community.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Peter Ashley Activity Centres is a Charitable Incorporated Organisauon (CIO) governed by its Constitution dated 3
Junc 2015. Ii is registered as a chmih with ihe Chanty Commission. The members of ilia CIO shall be its charity trustees
for the time being. The only persons eligible to be inembers of the CIO are its charity trustees. Membership of the CIO
cmmoi be transferred to anyone else Any member and charity trustee wlio ceases to be a charity trustee automatically
ceases to be a member of the CIO. If Uie CIO is ivound up the charity trustees have no liability to contribute to its assets
and no personal responsibility for settliug its debts and liabiTities.

Recruitment and appuintment of ncw trustees
The duuity has a shmdard process for the selection and induction of trustees and our Constitution allows for a muximum of
12 trastees. A candidate needs to satisfy trustees that they have relevant'experience and expertise and can commit thc
necessary time to work on behalf of the charity.

The trustee seleclion process is:
l. Initial approach
2. Submission of CV
3. Intcrvicw
A Invitation to attend a Board Meeting
5. Induction as a trustee

Tlic churily would expect a candidate to be able to commit to learning about all the facets of the chnrity by spendhig time in
the various areas and thou to use their experience and skills to furlhsr the charily.

As set out in the Constitution on the first anrdversory of Ute registration of this constitution with the Charity Commission
one-tlurd ot' the fust charity trustees shall retire from office and on the second anniversary a further third of the fust charity
trustees shall retire from office. If Uie number of chsniy inistees is not s multiple of three, then th«number nesresi to
one-third shall retire from office When considenng co-oplin tnisises, the trustees must have re aid io tire skills,
knowledge and experience needed for the et'fecin e operation of the CIO.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisntlonal structure
The Board of Trustees, which can lmve up to 12 members bui uo less ihan 3, administers thc charity. Tbe Board normally
meets quarterly and there are sub-committees covering personnel, finance and audit which meet regularly. The Chief
Executive is appointed by tbe tnmtees to mmiage die day-io-day operations of the charity. To facilitate eifective operotions,
the Cluef Exixutive has dekgnicd authority, within terais of delegiuon approved by thc trustees, for operational matters
including linmice, employment and charity relaied acriviiies.

Thc olmrity's arrmtgcmcnts for setting psy for key maimgcment personnel are stnctly governed by Ihc permnnel
sub-committee. Salanes have been sei in accordance with industry expectabon snd cuir nt market rates, ivlule emuring
appropnatc key peri'onnance i»dicstom (Kpps) have been set Io monitor the employee's perfomiiuwe. Key nianagemeni
personnel ps) is reviewed aunually oi Ime ivith the ovendl performance of tlie chantv

Kcy Management Personnel

The key manageinent personnel to ivhom the tnistees dele ate tlw day to day management of the Trust are as follows'

Chief Executive Ofticer: Darren Bridgman
Head ol'Operaiions: Lies Wbeailey
Centre Manager (tyort Widley): Jodie Tlmckeray
Centre Manager (port purbrool ). Tom Weaver
Pinunce Officm". Charlotte McCarroll
Health k. Safety OtYicen Duncan Judy e

Induction and troining ot' neiv trustees
New trustees undergo orientation to brief them on their legal obligations under diarity laiv, the Charity Commission
gunlance on Public benefit, and inlorm them of the conterrt of ibe Constitutiou, Ilia committee and decision-making
processes, the business plan and meant fmancial performance of the charity. During the induction, they nicet key employees
and other trustccs. Tnmtees are cncouragec to attend apprupriaie external training evenis where these will facilitate tile
undertaking of their role mid are directed to the Charity Commissions website Io consult the wealth of advice that is
ava Jable.

Related parties and cooperation
None of our Tntmecs receive mmuucratiou or o Ihsr benefii Irom tlmir ivork with the charity. A clmrity trustee must declare
tne nature and extent oi'any inmrest, direct cr indirect, which he or sbe has in any pmposed transaction or arran ament ivith
the charity or any traitssction or arrtuigen ant entered mto by the chanly wluch has not previously been declnred, and absent
himself or herseli' from any disrussiun of Ilie chadiy trustees iii which it is possible th t o confhct ot' interest vali anne
between his or her diny to act solely m Ihe interests ol'the charity and any pmsnnal interest (mcludmg lut not linuted io any
fiiianciul mleresi). Any clvarity trustee absenting himielt or herself fmin anv discussions in accordnnce with tius clause must
not vote or be counted as pert of' the quorum in any decision of the charily Inislees on the metier.
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STRUCTURE, GO YERN AN CE A ND MANAGEMENT
Risk management
The trustees ltave a dnty to idcnrirfy and review the risks to which the charity is caposcd and tu ensure appropriaie controls
arc in ploce io provrdc rcasonnble assurhacc against fraud and error

Thc trustees lruve a Rtsk Maun crucnt Strategy wldch compt(scs.
- an annual review of thc principal risks anrl uncertainties that the charity facet;
- the establisltmenl ol pobcieg systems and procedures to nntigate those risks ident tfied in tlm anrtuai review; Imd

the unplementution of procedure destgned to minunise or manage any potential mtpact on the charity should those nsks
rllatcrtaltsc.
—A rcvtew oi si niiicant nsks on a rogin basis at each Board Mcctutg.

This work has identified thot financial sustains br'it ty v luch includes elements associated wiTa t)m restorntion of tbe building,
is the major finoucial risk for tbc charity. A key component m the managemeot of finoncia) risk is a regular review of
evadable huuls to undertake planned repaus, settle debts as they fag due, regular liaison with Ihc hunk, and active
ntanagement of trade debtors' and creditors' balances to assure enough rvorking rapiial is held by the chartty. Consequently,
thc major focus must be in acbievutg substantial grmtt nid to ltalt deterioration und ta restore much of the buildurgs to enable
thetr continuing use.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
Tlm tntstees are responsrble for prepnring the Annual Report and the finaucial statements in accordance with applicable latv
end United Kingdom Accounting Standards (Uuited Kingdom (3enerallv Accepted Accounbng Practice) including Financial
Reporting Standard 102 ' Tl e Financial Reporbng Standard applicable in the I K and Republic of Ireland".

The law applicable to charities m Eo.laarl and Wales, the Chanties Aci 2011, Chmtty (Accounts and Reports) Rc ntlations
2008 and the provisions of thc trust deed requues the Irustecs to prepare financial statenrmns for each financial year wtrich
give a tore and fair view of Ihc state of affairs of Ute charity anti of the incoming resources and application of resources,
brcludin Ure income anrl expenditure, of Ute charity for that period, In prepariug those fiuancial stotementg the thtstees are
rcqurred to

scient suitable accounring policies and then appl) them consistently,
observe Ut- methods and princrples in tbe Chanty SORP,
make iudgemcnts und eslimates that are reasonable and prudent,
state witether applicable accountmg mandards have been fogotved, subject to any material depurtures disclosed end
explained in the financial statementg
prepare the financial stotemeuts cu the gomg concern basm unless rt rs ntappropnate to presume that Ute charrty svill
contume in business

The tntsmes are responsible for keeping proper accounting records «luch disclose with retnonable accuracy at any tnnc tbe
fuuutcial position of Ute shanty cnd to enable them to ensure Ibat Ihe finaucial statements contply wigt the Charities Art
2011, the Charity (Accounts and Roports) Rcyrlagons 2008 aml the provisions of Ihe trust deed. They are also responsible
for safeguarding th assets of the charity and hence for takin reosoaable teps for the prevention and detection of fraud nnd
other irregularities.

Approved by order of the board oi' trustee on .. . .... - d ' ' fnttaef. . .... ...d and signed on rts behalf by.
I5 Itin i Zoon

f jfc'r j ~iv

Bruce Stritmtcg —Trustee
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Opinion
We have audited the !uioncial suumnems of The Peter Ashlev Activity Centres C!O (the 'clmrit&') for Ihe year ended

31 March 2i!23 &vhich comprise the Statement of Fmancial Acti«tice, the Balance Shack 3!e Cash Flow Statement mid

notes!o Uic I!nonrial stn& nicni&, including a &umniiuy of &i nificm&t a&coun&in policics 'Ihc financial reporting frmnc«ork

tint has been apyhed in their preparation is applicabl~ Iaw and Un&!cd Kingdom Accoun&in Stan&L&rds (United Kingdom
Generally Accepied Accounting Practice), includiu Fmanc;a!Reponing Smndord 102 'The Fmcnciai Reportnig Standard

applicable in the UK turd Rcpubbc o I'Ireland'

In our opuuon I!ic linaucial slalemvn&u

give o true snd fiir viev. ol' thc state of tire charity's alyairi as a! 31 March 2!123 snd of itv incommg resource, mid

applicauon c fr sources, for the year then ended,
have been properly prepared ui accordmice &vith United Kmgdom Generallv Accepted Accounting Prus!ice, inclndmg

Finoncml Reporting Standard 102 'The F'uiancicl Reportu& Standard appIiruble in the UK and Republic of frelunil'1 ond

imvc been prcparcd in crccrdancc &vith thc requiramenis ot' the Charities Aot 2011.

Ba&is for opinion
Wc cur&inc&ed our audit in accor&Lvncc with International Smndar«s ol& A&idion ~ (UK) (ISA& GJK)) and applicable lo&v Our

rceponsibili!res under those stander&is are further described in the Auditors' respmisibiliti s lor thc audit of U&c fmancial

statements section of oiu report. &Vc are indepcndcn& of Uie elm«tv m accordance «ilh the ethical rcquzcmoins that are
relevant to our audi! of the fnmncial stctemcnts in thc UK, including the FRC's Ethical Slandard, vnd &vc have tlilfillcd our
other edncal responsibiiities u& accordance wiih these requirements Wc beheve tint the audit evidence wc have obtained

is sufficient aud appropnate to 0 oridc a basis for our upi&&in &.

Conclusions rale!in to goitig couc*rn
In audimig the fu&anc&aI stu!anienm, «e have concluded 0&at Ihe uustees' use ot Uic gouig concern basis of accoumiug ui tlic
prepunition of L&e fr&ancial a!elements is uppropnale.

Based on the work we have perl'om&ed, &vc have no& identitied any material uncerlninties relating to events or conditions

that, mdivi Iually or collecuveiy, may car& s&gngican& doubi ou Ihe charitv's abihly io continue as u going co!mem for a
period of at Ieast twelve months from when the financia1 statements are uuthonsed t'cr issne.

Our responsibi!iies and Itic resins&a&brut!as of the trumees wi!b respect to ourn concern are descnbed ui the relevant

sections of this reporL

Other information
The trustees are responsible for the other inlorniuuon. Tire other adorn&ation comprises Ihe inl'on&ration included in the
Annual Reyor!. other tlian the fmanciol statem nc& aud our Report oi'the indepeadent Auditors tl!ereon.

Our opinion on Ihe financial statements does nol corer the other information and, except to Ihe cxtei&t otherwise expbcit!3'
staled iri ovx r port &vc do not exyress ni & for&i& o I assurance conclusion U&ereon

In comicction with our audit. of the tinanciul sto&ementy our responsibility is to read ihe other mfonncbcn and, in douig so,
consider whetlicr the otlier mfom&ation is mnLeriugy mcoi wistwut wiU& the Unancud sialemen!s or our knowledge oh lou ied in

the audit or othe«vise appears to b mnterially misstaied lf &vc id nufy .uch material inconm&tencies or apparmit ma&anal

misstatemmits, wc are required tc dcmrmine ivhe!hcr tlus ives nsc io a rnutcriai misstoternmit in Ihe linuncml statcrrlei]ts

Uiemsclvcs. If, based on the &vork v'c have pc lonncd, «c conclude Ibui !bere &i a ma!erml missis!&ment cf Ibis oiler
inl'ormation, wc arc rcqturcd to rcport 0&at fact Wc have nothui Io rcport in tlus rr ard.

Matters on i& bich «e are required to report bv exception
We hei c nod&big to rrporl in resyec! of liic fogo&v&ng matters &&here Uie Chan im IAccoun!s and Reports) Regula!iona 2 IOS

requires us io rcpor& tn you if, m our opinio&r

the uifornm'&ion iten m Uic Rcport of Ihe Trustees is inconsistent in any nia!erial respect vnib ihe Uoancial s&ateinwi!s,

ur
sufficient accounting recor&is have not bccn 'i'cpt, or
the fnancmi Ua!entente are not in a reenieni. «ith tbe ucco noun records mid returns. or
w have noi received i&1! thc .&'fora&anon and erg!i!aust&on& wr rcqirr- for our r&udn
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Rcspoasibilitics of trustees
As cupiuiucdt mora fully in die Stslctncnt cf Trustees' Responsibiliues. Ihe trustees are responsible for the preparation of the
fmancial statenients ivhich give a tnie snd fair vieiv, and fur such internal control as Ihe mistecs determine is»accuser} to
enable the preparation ol'luioncial stutemeats tlmt are t'ree fmm

maternal

nusstatemcnt, ivheiher due to fraud or enor

ln prepurin the lhianciul staimiients tho trustees are responsible for assessmg ihc clianty's abihty to contmue a a gouty,
conccni, disclosing. as aliplicah:e, mntters related to gomg concern and usmg thc going concern basis of accountmg unless
the Inismrs cigier intend to Iittuidate the cliarity or to cease opemtions, or have no reahstic ahernative but (o do so.

Our rcsponsibib ties for rhe audit nf Ihe financial statements
We have been appointeil m onditors mid r Sc"lion IC4 of the Churilics Act 2011 and report in accordance ivith tire Act and
relasai't regnlations unde cr haimg ell'cct thereunder.

Our oh}muses arv to oblmu rcnior able ussu. auc about ivhetlier thc financial slatcmcuts cs a ivholc are free from mat rial
misstalmuent, wheiber duc Io lraud or error. aod to issue a Repurt ot' tlic Independent Aiuiitors that includes om opuiion.
Rcasorrable assurance. is a lngh level of assuraiice, but is not c guamntec that an aiidit conducted in accorder ce with ISAs
(VK} ivill olivays detect o mnterial misstatement when it enisle. Misstaicments cnn 'rise trom fraud or error mul are
conmdered niaterial if, uidividuaHy or in the ag re atc, they could reasonably be eupeclcd. to influence die ecoriomic.
decisions af users tuken on thc basis of these financinl stmemeuts.

The extent tc v, hicli our procedures are cauable of dete" ung irregulmitics, including fraud is deluiled beiow:

irregularities, iacluilin fraud, are instaurrs ofnon-compliance with ]nivs arid regulauons.

We desi ncd andit procedures io respond to die risk, rccovnismg that tbe risk of uot detectmg a mnterial niisstatemert clue

to fniuil is lu her than the nsl' of not detecting one resultin thorn error, as frmid may mvolve deliberate concenlmeni by,
for esaniphh forgery, misrepremnuitions or Ihrongb collnsion

Procedures performed by Uie audit tmim incbided

- Discussions with managenient regarduig known or suspecteil instances of non-compliooce ivith laws and rc ulationm
- Evaiusfton of controls designed to prevem snd. detect nregulanties; and
- Assessing jnurnals entries a- part of our p'. armed audit approncb.

There are udi rent lunitations in the aiulit procedures descnbed above and the furgicr removed non-compliance with laivs
an} rcgululion is front the events und iransscticm rel civil in tlic li«social statements, the less likeiy we ivould bccomc
aivar ol'it.

As in sll ol'our audits v:e also aildremeil the risk of niarngemeni override of intcrrnl controls, mclrduig icslin journals uid
evaluatm whetlmr there was eviilencc of bias by tlic ducctors that reprcu:nlcd a risk cl'material misstmement duc to
frmid.

A Iiirthcr dcvcnplion ol' our rcsponsibihgcs for thc midit uf tlm fmanciul statcnrcnts is located ou tttc Puiaiu, ial Repoituig
Council's ivebsite ot wucv frc org nk/amhtorsrcsponsibitittes This description fornis pmt of our Rcporl of' tire Independent
Auditors.
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Vm ofour mport
This report is made solely to the charity'a Irustces, as a body, in accordance «4th Part 4 of the Charities (Accounts snd.

Reports) Regulations 2008. Ottv audit work has bean uudertaksn so that we ndght state to Ihe chmity's trustees those msttsm

we are requirsl Io state to them in sn auditors' repmt and for no other purpose. To the fullest extent permitted by lsw, we do

not accept or assume responsibility to anyone other than the charity sad the cbmity's tuntees as s body, for our audit work,

for gds mport, or fur tho opinions we have fonnerb

JWR Audit Limited
Statutory Auditor
24 Pictou House
Hussar Court
Watertooville
Hsmpslure

PO7 7SQ

Iyam: .. @,.BF~ 2I, .2Q23
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Leisure
Equeslrimt

Other trading acliviti s
In& estment income

Unreslrict d
fund

Notes

5296

329378
214,651

302.388
550

Resiricled
funds
f

98 l94

90

2023
Toad
funds

103,790

329,278
214,651

302,388
640

2022
Total
funds

6

290,390

189,324
231,563

285,394
23

Total a 52, 163 )8,58el 950.747 996,694

EXPENDITURE ON
Raising funds

Charitable activities
Leisure
Equcsnian
Administration
Building costs
Finance costs

8,696

7
207,031
226,573
105,357
283,829

~24 632
I il7, 842

8.694

207,031
226 573
105,357
431,671

~24 632

1,226

163R93
198,958
94,023

4S0412
I 9 125

Total 856 I IS 147,842 I .003 ufal "if,81

NET INCOME/(EXPENDITURE)
Transfers between fuads

Nct movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

(3,955)
17 ~34 005

30,050

223,801

(49,258)
~34,005)

(83,263)

94,528

(53813)

(53,21 3)

318,329

39,857

39,857

278,472

TOTAL FUNDS CARRIED FORWARD 318 329

The notes form perl of these fmancial statements
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FIKED ASSETS
Tangible assets

Unrestricted
1'und

Notes

298,072

Restricted
funds

8

2023
Total
funds

298,072

2022
Total
ftusls

I
161,787

CURRENT ASSETS
Debtors
Cash at bank

13 79,098
83,349

162,447

19,429

192129

79,098
102,778

181,876

65,860
316,032

381,$92

CREDITORS
Amounts falling due within one year 14 (154205) (8,164) (162,369) (225,350)

NET CURRENT ASSETS ~842 11.265 ~19 507 156,542

TOTAL ASSETS LESS~
LIABILITIES 306,314 11,265 317,579 31$,329

CREDITORS
Amounts falling due after mom than one year 15 (52,463) (52,463)

NET ASSETS '. Spt 11,265 Iai. I I t . I 8.12u

FUNDS
Unrestricted funds
Restricted funds

17
253,851

11,265
223 Fn I

wl. 528

TOTAL FUNDS 265316 318329

c~ „„Iso~ +t 'I
The frnsncial statements were approved by the Board of Trustees snd cutharised far issue on .%.&c~.""rm'.. .i.. .3.
and were signed on its behalf by:

Bruce Strugnell - Trustee

The nates form purt of gtese Gnsncial statements
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Notes

Cath flows from operating scflvtfles
Cash generated fmm operations

Net cash (used in)/provided by operating sctiv iues

2023

~110 120)

{1 10.120)

2022
6

~)82 883

~l82 883

Cash flows fram investing activities
Ptuchssa of tangible fixed assets
Rale of tangible fixed assets
Interest received

(187,576)
18250

640

(43,308)
2,000

23

Net cash used in investing activities 1 1(m t xo) ~41 285)

Cash tlows from financing activities
Capital repayments in year

Net cash provided by((used in) fmcnchtg eclivities

~65 552

65 552

~16,376)

~16 376)

Change in cash and cash equivalents ia the
reportiag pertod
Cash sad cash equivalents at the beginning
of the reportiag period

Cash aad sash equtva)eats st the end of the
reporting period

(213254)

~316 032

102.778

125222

150 810

316 032

The notes foun part of these finenciel statements
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RECONCILIATION OF NRT (EXPENDITURE)/INCOME TO NRT CASH FLOW FROM
ACTIVITIES

2023
f

OPERATING

2022
f

Nei (expenditure)/income for the reporting period (as per the Statemeat
of Flnancbtl Aralvlfles)
Adjustmeats for:
Depreciation chmges
(Profit)/loss on disposal of fixed assets
Interest received
Increase m debtors
(Decrease)/increase in credi(ors

Net cash (used ln)/provided by operations

{53,213)

38329
(5288)

(640)
((3»I38)
(7(i.li 0)

t lti I?1'I

39,857

35,098
1,974

(23)
(20/12)
(2». I 89

I 82 gat

2. ANALYSIS OF' CHANGES IN NET FUNDS

Nst cash
Cash at bank

A(1.4.22 Cashflow A131.3.23
f. 8

:16012 ~213/54 1((L778

Debt
Finance leases

Total

i 5.3 5v, t

I? 458(

~ Itl. 74

~65,5521

(e5.512)

('fr, dtlo)

t 7(,(t ( tt I

(7t.(il(fl

- l.704

The notes foun pert of these financial slatemenls
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ACCOUNTING POLICIES

Ila&(s of preparing rhe llnanrial statemeoti
Tlic Anancial sta(emma& ol' Uie chmny, which is a public benefi( entity urdar I'RS 102 have been prepar d in
accordan e wirh the Chsnties SORp (FRS 102) 'Accounting nnd Reporting by Chari(icx Stalement ol
Peconuncndid Prnctice applmnble to char:.ties ptcparing their accounts m accordance &vith the I'inanciai Reportin
Standard applicablo in tbe UK and Rcpubhc of Irclnnd (FRS 102) (c(Tective. I Sanuary 2019y, Financial Repor(in '
Standurd ] 02 'The FinanriulRcportm Stnndard applicabl in thc VK and Republic of Ireland' mid Uic Chun(ice Act
2011.The frnnncial stmements have been prq&ared under the historical cost conven(ion.

Income
Ail income ii recognised in U&c Stntement ol Fu&anci I Activities once the chmity bas enlideinent to thc fmidi, it is
probable tlui( the income ivili be received nnd Uie amount cm& be measured rebably.

h&come from «on&s and acti vi(ics &s re(o niscd in (he accounting pe&iod &ri ivhirh thc nriivity occurs nnd is dcfcrrcd
(o U&c exlcn( &o wluch it re(ale& &o scuvibei winch will tike place m fun«a accoun(mg penodk.

Income (rom runts is mco msed when the rl nrity has rere vedivntten contirma(ion of thc o(ferof fimdmg or wl&en

ary ccnditions relaiiug to the rani have been met

Income frnrn doantions &a rceogniscd when it is received.

Income fmn& legac&es &s rerog&usr:d when it is probable that the le acy &vill be received m&d Uie amount receivable.
can be cstunated ivith sutTicient accuracy

Rental mcome is recogi&s d in the accountu&g periou lo which il re(a(es.

Expenditure
Liabiht&cs are recogruscd as expendihue as saon as U&rrc is a legal or constructive obligauon conun&(A&g thc chartty
to that expenditure, &t &s probable (hat a h&u&sfor of econom&c bene f&(s will be ieq uirml &ri sett(en&ent aud the amouu(
of thc obligauon can bc mensun d reliably. Pspenditum is accounted for un an accruals'basis and has be n classilied
under headings thn( a grcgnte all cost related lo the atr ory 01&crc cos(s caro&oi hc directly at(ribulcd lo particular
hendm i they hnvc bccn agocstcd &o nett&tice on a bas&s consistent with tbe use of resources.

Allocution and apportioamcnt of costs
The majority of costs caa Iie direct(5 ut(rtbuted to Uie vartous acliv&hes of the charttv based on what the expend&turn
is for. Whe&e cos&s me apportioued, Uns is on a bus&s ron&is(eat w&U& theuse of remurcei, such a. 1&cadre&u&t.

Tangible fire J aiieti
Assam purclmsed for thc cont&nuuig use ol U&e minntl are corned m the balm&ce sheet at (heir coit le(i deprecin'&ion
1'ixed assets costiiig lms U(rsn f500 me no( cup&tnliserl

Deprec&at&on is provided at U&e I ogowmg annual ra&cs in order &o wnte ~ ff each asset oi'er ds esbma(ed nse(ul l&fe

Prnperty improvemen(s - 25%& rednrm balanc
Fquestrian equipment ~ 25% reducmg balance
Leis&ue &md oflice equipment- 20% reducu&g bularie
Motor vehicles —20% redilcmg balance

Depreciation &s not char ed ou (he r&du& school horses as tlie trastees are of the opi&uon that theu value &o Ihc
&banty exceeds (heu book value. The can) acg vulue of the horm& is reviewed at each year end and any unpairmen(.
'.s rcllcc ted m thc Statement o& I' uicnc&al Ac(iv&t&es &n the year m which & t occurs

Prige19 cor (i» i&:0
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l. ACCOUNTlNG POLICIES - continued

Tavatian
1ne charity is exempt from tax on its chariiable activ ities.

Fund accounting
Unrestricted tunds can be useii in accordance with the charitable obiectives at the discretion of the uustees.

Restricted lands cim only be riced for particular restricted purposes within Ilie objects of Ihe clmrity. Restriclions
arise when specified bv the donor or when fimds are raised fcr particular restricted puiposcs

Further explanation of thc nature and purpose of each fund is included in Ihe notes Io the funumial siatemen\s.

Pension cosm and other pust-retirement benellts
lite charity operates a detuied coniributicu pension scheine. Coniributions payable to the chanty's pension scheme
nre rimrged to Ihe Sialenienl of FmsncialAriivibes in Ihe period lo wluch they relate.

Heritage assets
The charity operates from tun Victorian fbrts, Fort Purbrook and Fort Widley During tlie year ended 31 Mmch
2022 the charily entered uito 99year leuses ol both forts from Portsmouth City Council, at a peppercorn rent Whilst
the Ibrts are of sifmificuni heritage value, the charit is not dependent on them tc deliver its activities and, giveu
enough lime, could be relocated to alternauve premisea Hoivever, the aims of the chmity include protecting und
preserving the forts and tbeu' iinmediate mrrounchngs for future generations, as part of die United Kingdom's
henlage, and on tlus basis the forts could be classed as lieritage assets.

Tliere is no information available on the cost or valuauou of tbe form mid, given the size snd complexity of the
fortifications it is not possible to obtain a valuaiimi wnhoul incurring signiticant mtpense. Any mch vahmtion is
further complicated by Ihe fact that there is a conservation deficit of approxunately f.I0m across the two forts.

As the cost of providing any such infonnauon signdicantly outweighs any benefit to the users of thc accounts, thc
heritage assets are not recognised on the balance sheet.

Debtors and creditors due within one year
Debtors and creditors «cth no stated interest rate and reccivablc or payable within one yeu urc recorded at
uanmcgcn price. Any lou es mising from unpairmcnt are recognised in cxpcnditure.

DONATIONS AND LEGACIES

Donations
Grants

2023
I
6,893

9(i 897

2022
E

11,030
279.360

103,790 290,390

Donations include f5,863 donated by the So lcm G oup of the Riding I'or die Disabled Association, which regretfully
had to close.

Pg 23 I:oiltiiiucd
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2. DONATIONS AND LEGACIES - continued

Grants received, included in thc ebov*, are as fo Bows:

Histonc England
Portsmouth City Council
Other
Riding for the Dtsabled Assuciation
Retail Hos1ritality and Leistue Grant
Local Resirictions Support Grant
Coronavirus Job Retention Scheme
Rural Payments Agency

2023
f,

26,465
"9,827
2,705

27 900

2022
f

241,661
3,000
3,000
1,000
4,000

24,000
2,699

~96 897 ~279 360

The grant Irom Historic Englsnd is to assist with the conservation of the histori fort at Fort Purbrook. The grants
front Portsmouth City Cormcil include 635,000 payable towards Ihe conservafion of the forts. The grant Oom the
Rmal Payments Agency was for planning how to remove vegetation from the historic forts for their conservation.

OTHER TRADING ACTIVITIES

Adult leisure
Catering income
Adult riding
Miscellaneous income - leisure
Mncellaneous income - equestrian
Rental inconte - Purbrook
Rental income —Widtey

2023
6

25,514
1210

77,969
11,883
12,131
66,881

~106 800

~302 388

2022

13,231
2,153

62,119
3,116

16,163
78,307

~ll0 305

285 394

4. IN5GISTMENT INCOME

Deposit account interest

2023
6

640

2022
6

23

Page 2 I continued ..
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INCOME ltROM CHARITABLE AC ITVITIS S

Youth 1ainus activities
Youth rental
Youdt riding

Activity
Leisure
Leisure
Equestrian

2023
E

168,995
160283
214 651

~543 929

2022
E

14320I
46,123

~231 63

420,887

Other trading activities
2023

I
8.696

2022
E

~126

7. CHARITABLE ACTIVITIES COSTS

Leisure

Equestrian
Administration
Being costs
pinancc costs

Direct
Costs

E
207,031
226,573

12,408
2,457

Support
costs (see

note 8)
E

92,949
429,214

24,632

ddtcjc5

Totals

207.031
226,573
105,357
431,671
24.632

mls s(4

8, SI3PPORT COSTS

Administration
Building costs
Finance costs

Management

92,949
429214
20,492

'::l7 (&r5

Governance
costs
I

4 140

~4340

Totals
f

92,949
429414

24l 632

546795

Page 22 continued. ..
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8. SUPPORT COSTS - coatinued

Governance costs includes 62,700 (2022: 63,000) payable to the audilors.

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trusteed remuneration or other benefits for the year ended 31 March 2023 nor for the yenr ended
31 March 2022.

Trustees' expcnscs

Trustees' expellscs

2023
I
1 440

2022
f.

~1409

No trustees were reimburmi for any expenses during thc year or during the prior yenr.

10. STAFF COSTS

Wages and mlaries
Social security costs
Other pension costs

2023

479,636
36.291

~8565

52,l 492

2022
I

419,202
27,831
6 946

453,979

The average mon6ily number of employees dming the year was as fogows:

Leisure
Equestrian
Management

2023
11
13
6

30

2022
9

10
6

25

No employees recmved emoluments m excess ot 660,000.

11, COMPARATIVES FOR THE STATEMENT OP FINANCIAL ACTIVITIES
Unrestricted

fund

I
Restricted

funds

f

Total
funds

f.
INCOME AND ENDOW MENTS FROM
Donauons snd legacies 40,561 249,829 290,390

Charitable activities
Leisure
Equestrian

Other trading activities
investment income

Total

189,324
231,563

285,394
19

746,861 249,833

189,324
231,563

285,394
23

996,694

Page 23 conunued. .
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11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVmES - coatinued
Unrestricted Restricted

ftnui funds

8

Total
funds

6

EXPENDITURE ON
Raising funds

Charitable activities
Leisure
Bquestrian
Administration

Bwldiug costs
Finance casts

Total

)226

161,301
198,243
94,023

270,864
~19 125

744.782

1,992
715

209348

~212 055

1226

163293
198858
94,023

480212
~19 125

t)56S37

NET INCOME
Transfers benvccn funds

2,'079

129.162)
37,778
29 162

39.857

Nct movement ln funds

RECONCILIATION OF FUNDS
Total funds brcug)tt forwerd

(27,083)

250,884

66,940

27,588

39,857

278,472

TOTAL FUNDS CARRIED FORWARD 223.801 94.52S . 1832u

Page24 continued. ..
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12. TANGIBLE FIXED ASSETS

COST
At 1 Apdl 2022
Additions
1)isposals

Improvcmcnts
to

property
E

215 464
855 67

Plaut and

machinery
f

63,661
27,514

~5.100

Fixtures
and

ftunBs
f

26,669
15,390

Motor
vehicles

E

36,737
59,105

~23 778)

Totals
E

342„531
187,576

~8.8781

At 31 March 2023 301,031 86,075 42 059 ~72 064 ~501 229

DEPRECIATION
Al I April 2022
Charge for year
Eliminated on disposal

126400
26,173

16.434
5,366

14,538
3,653

23,572
3,137

~15 916)

180,744
3$,329

(15 916)

At 31 March 2023

NET BOOK VALUE
At31 March2023

At31 March2022

148.658

I0626 I

64 275 23.$68

47327 12,131

~152373 21 800 18 lot ~)0 793

~61 271

13.165

~203 157

2 98,072

161,787

The net book value of assets held under fulsnce leases and simdar hire purchase agreements at the balance sheet
date was f72,495 (2022 f23,603), snd is included in improvements to property.

13. DEBTORS.' AMOUNTS FALLING DUE VITIHIN ONE YEAR

Trode debtors
Other debtors

2023
E

55,942
23 156

79 098

2022
f

36,741
~29 119

~65 860

Page 25 continued. ..
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14. CREDITORSi AMOUNTS FALLING DUE WITHIN ONE YEAR

Hire purchase (see note 16)
Trade creditors
Tave(ion and social security
Other creditors

2023
E

18,547
29.137
7,843

106,842

2022
f
5,458

48,014
6,514

~165 364

162.369 225,350

Odier creditors includes 684 185 (2022 f62 032) of deferred income, winch represents mnounts received in advance
of activities and rental income in respect of fiiture periods.

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Hire purchase (sce note 16)

2023
f,

52,463

2022
f

16. LEASING AGREEMENTS

Mnimum lease payments fall due as follows:

Hire purchase contracts
2023 2022
f f,

Net obligations repayable:
Within one year
Between one aud five years

1t!,547
52N63

5,458

71,010 5,458

Within one year
Between one and five years

Non-cancellable operatiug
lenses

2023 2022
f

6,191 6,191
~16 00 ~22 391

~22 391 28 582

Operating lease payments made during the year amounted to f6,191 (2022 E9217)

Page 26
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17. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted tbndh
Riding for Disabled Puuti
Historic Forts Conservation Fund
Lottery Community Fund
Holiday Activities Fund

TOTAL FUNDS

At 1.4.12
f

223,801

14,155
79373

1,100

94,528

318.329

Net
movement

in funds

6

(3,955)

7,302
(58,387)

I R27

( itA258)

~43.i I 3

Tretlsfcts
bettveen

funds

34,005

(12,919)
(20,886)

(200)

~34,tttl5 )

At
31.3.23

6

253,851

8,53$

900
1,827

11,265

~265 116

Net movement in funds, included in the above ere es follovvs:

Unrestricted funds
General fuad

Restricted iuuds
Riding for Disabled Fund
Historic Forts Conservation Puad
Holiday Activities Fund

Incoming
resources

6

852,163

7,302
89,455

~1$27
'IRNR4

Resources
expended

6

(856,118)

(147,842)

I Lt7.812)

Movement
in funds

6

(3,955)

7,3(Q
l58.387}

1,827

I-I'!25$1

TOTAL FUNDS I l, I)it ut'll}

Page 27 continuetL.
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17. MOVEMENT IN FUNDS - coatinued

Campurstives for movement in Smds

At 1.4 21
I

Net
movement

in funds
I

Transfers
between

fimds
At

31 3.22
f.

Unrestricted funds
General hmd 250,884 2,079 (29,162) 223,801

Restricted funds
Riding tor Disabled Fund
Himoric Forts Conservation Fund
NanonclHeritage Timeline Fuud
Lord Mayor's I'ural 2020
Horse Welfare Fund
Lottery Community I'und
Piubrook Stock Pencing
Sport En Iisul

5,987

7,479
730
350

9,400
977

2.665

8.168
40.773
(7,479)

(730)
(350)

(977)
~1.627)

38,500

(8,300)

I l,ii:I8)

14,155
79,273

1.100

TOTAL FUNDS

27,588 37,778 29.162 94,518

278,472 39,8i7 - 318329

Comparative net movement in funds, me luded m the above are as follows:

Incoming
resources

I

Resources
expended

6

Movement
in frmds

6
Unrestricted funds
General fiuid 746,861 (744,782) 2,079

Restricted fund~
Riding for Disabled Fund
Historic Ports Conservation Fund
National Heritage Timeline Fund
Lard Mayor's Fund 2020
Horse Welfare Fuml
Purbrook Stock Fencing
Sport Ergland

8,168
241,665 (200,891)

(7,479)
(730)
(350)
(977)

II,627)

8,168
40,773
(7,479)

(730)
(350)
(977)

(1.627)

TOTAL FUNDS

249,833 ~212,055 37,778

994,(94 i )St,f37) 39,857

The Historic FoA Conservanon Fuml (previously the Historic England Fund) is grants received from Historic
Fmgland and other panies towards the repair of Fort Purbrook and Fort Widley, less the related expenditure up to ihe
balance sheet dale.

The Riding for the Disabled Fund consists of donsticns given tn purchase horses snd eqviliment suitable I'or use by
the profoundly disabled

Po c28 coritliiiicd ..
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17. MOVEMENT IN FUNDS - continued

The Nalional Heritage Timeline Fund was a grant received to develop hislorical exhibits at the Forts.

The Lord Meyers Fuad 2020 was money received towards the purchase o I' leisure and equestrian equipment.

The Horse Welfare Fund was grants and donations to help pay for the horses' keep during the period when the
equestrian centre was closed due to the pandemic.

The Lottery Community Pund ccnsists of a grant for tbe provision of free activrties for key workers.

The Pwbmok Stock Fencing Fund was s grant from Havant Borough Council to assist with improving the fencing at
Fort Purbrook.

Tba Spon England Fund was a Renun Io Play gmnt mteuded to help Ihe charity encourage a return to activities
I'cllowing the pandemrc.

IS RELATED PARTY DISCLOSURES

The charity charged Woodland CyaIIs I.intited, s business connected with paul Bishopp, a trustee, X5,821 (2022;
g520) in total for the use of the charity's facilities during the year. None of this amount wss unpaid at tlm balance
sheet date.

There warn no other transactions with reloted parties during thc year to be disclosed.

Page29
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2023 2022

8

INCOME AND ENDOWMENTS

Desations snd legacies
Donations
Grants

6,893
~96 897

103,790

11,030
279,360

290,390

Other trading scttvities
Adult leisure
Catering income
Adult riding
Mscelltmeous income - lcisme
lvfiscellaneous income - tuiuestrian
Rental iacome - Purbtook
Rental income - Widley

25,514
1210

77,969
11,883
12,131
66,881

106,800

13,231
2.153

62,119
3,116

16,163
78,307

110305

Investment income
Deposit account Iummst

Charitable activities
Youth leisaie sr tiv ilies
Youth rental
Youth riding

Tats 1 incoming resources

302,388

168,995
160483
214 651

543.929

950,7'I'?

285 3r94

23

143301
46,123

231 563

420.887

996,694

Other trading activities
Purchases
Catering costs

297
8,3o9

8,696

120
I 10(i

I 12(i

Charitable activities
Wages
Social security
Pensions
Utilities
Canied forward

261,512
17,639
4,099

30,887
314,137

233,708
13,222
3,268

24,476
274,6'74

This page does not I'orm part of the statutory financial statements
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Charitable aciivitles
Brought forward
insurance
Advertising, stationery and computer nxpenses
Leimre expenses
Equestrian expenses
Residential catering costs
(profit)qoss on disposal of tan ible fixed assets

2023
6

314,137
10,905
12,408
27,739
51458
37,310

, Zgh)

2022
f

274,674
9,596
8305

22,782
49.011
13,632
1,974

Support costs
Management
Wages
Social security
Pensiorn
U Siltier
Maintenance
Health and safety
Payroll snd accountancy
Bank and credit card
Legal and consultancy fees
Bad debts
Depreciation of taagible aud heritage assets

448,469

218,124
18,652
4,466

37,400
200~3

3,564
4,812
6,622
9338
1/25

~38 329

542,655

379,874

185,494
14,609
3,678

54,087
256,405

3.053
1,551
5,435

11,630
288

35 098

571,328

Governance costs
Tlllstccs cxpctlscs
Auditom' remuneration

1,440
2.70I1

1.140

1,409
3 000

rt 409

Total resources expended

fist (expenditnre)/income

I tt03 &Jdti 956,837

f53213) '9.8o7

This page does not form pert of the statutory financial statements
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The Peter Ashley Activity Centres CIO

Chairman's Report 
for the Year Ended 31 March 2022

The long-term future of the charity is now assured following the signing of a 99-year lease for each fort. Added to this  is
operational activity at levels which so far have exceeded those we predicted as pandemic restrictions were eased  and
then lifted. Provided this position is sustained there is hope that we can re-build reserves and look to developing  our
future plans. Alongside all of this comes the new facet to our occupation of these historic buildings, that of  the
responsibility for repair and conservation.

I am delighted to report that our first project - the conservation and repair of the eight footbridges at Fort Purbrook  is
now nearing completion. The successful award of a grant of £263,662 from Historic England, supplemented by  £15,000
from the Trust and £35,000 From Portsmouth City Council, means that there is now full accessibility to the site and  the
rooms that we use. As the Conservation Management Plans for each fort have identified urgent work totalling in  excess
of £10m this is a small but nonetheless a very important achievement. This has been made possible by our partners  The
Goddard Partnership who provided the architectural and conservation expertise and R J Winnicott our contractors  who
managed not only the challenges of working in a Victorian fortification, but also succeeded in limiting the impact on  our
day-to-day operational activity. Finally, to Topp & Co. For the conservation work on the cast iron beams enabling  one
bridge to be conserved in pretty much its original state.

None of the above would be possible were it not for the continued support from my trustees and especially were it  not
for the sustained enthusiasm, perseverance, and dedication of all our staff who all went 'the extra mile' during  lockdown
as well as during the construction work to ensure that our re-emergence and recovery were possible, and as it  currently
seems, in short order.

I simply hope that going forward we can enjoy a period of sustained stability to enable financial reserves to gradually  be
replenished and to allow plans (put on hold during the pandemic) to be further developed. Alongside this will be  further
consideration of the urgent conservation and repair work and efforts to seek funding for some of the major items  needing
attention. This will include finalising arrangements with Portsmouth City Council to permit access to the £250k  awarded
for these purposes.

Exciting, challenging, demanding, rewarding - all these will be features of the next twelve months, and seeing the  faces
of our clients around the forts and as they leave them tells me that it makes both a crucial and positive impact on  their
lives as well as ours.

Mr Bruce Strugnell - Chairman
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

The trustees present their report with the financial statements of the charity for the year ended 31 March 2022.  The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in  the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

The report of the trustees has been prepared by the Chief Executive on behalf of the trustees of The Peter  Ashley
Activities Centres CIO (charity number 1162650). The primary purpose of the report is to ensure that the charity  is
publicly accountable to its stakeholders for the stewardship and management of the funds it holds.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision that shapes our annual activities is to: "Provide meaningful and challenging opportunities in a  unique
environment". This is supported by the wider mission of the charity which is to: "Contribute to the development  of
young people to be the best they can be whilst using the Victorian Forts for the benefit of all". By embedding the  above
Vision and Mission statements into the work of the charity we can meet the following aims.

The aims of the charity are:

1. To provide young people with opportunities to experience and participate in activities in a semi-rural setting  away
from the immediate pressures and distractions of modern life.

2. To provide activities and pursuits that are challenging, stimulating, and character building.

3. To promote equal access for all regardless of ability, gender, ethnicity, social background, and to promote  community
spirit and teamwork.

4. To provide work experience for young people.

5. To provide facilities for community use subject to these supporting the main aims directed towards young people.

6. To assist in protecting and preserving for future generations the two Victorian Forts and their immediate  environment
which are part of the United Kingdom's rich heritage whilst enabling them to be regularly used and enjoyed by  local,
national, and international visitors.

The objects employed to achieve the charity's aims are:

- to help young people, particularly but not exclusively through leisure time activities, to develop their physical,  mental
and social capacities that they may grow to full maturity as individuals and members of society;

- to further or benefit the residents of, and visitors to, South Hampshire without differentiating on the basis of  gender,
sexual orientation, race, disability or of political, religious or other opinions by associating together the said  residents
and the local authorities, voluntary and other organisations in a common effort to advance education and to  provide
facilities in the interests of social welfare for recreation and leisure time occupation with the objective of improving  the
conditions of life for the residents;

- to establish or secure the establishment of an activity centre or centres and to maintain and manage the same,  whether
alone or in co-operation with any local authority, persons or organisations, in furtherance of the objects.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES
Significant activities
Putting these strategies into action we have two core areas of activity which are: Leisure Activities (including  our
residential provision) and Equestrian Activities. To complement our core areas of activities the charity generates  income
from other trading activities, these include:

- Adult Leisure
- Catering income
- Miscellaneous income - Leisure and Equestrian
- Adult riding
- Rental income - Purbrook
- Rental income - Widley

By ensuring there is a wide range of sustainable income streams into the charity we are able to heavily subsidise the  cost
associated with participating in our core activities. As we continue to recover from the impact of the pandemic,  we
strived to continue to provide opportunities for our community to engage in activities, as well as to learn and  understand
more about the building's heritage for a wide range of visitors.

Leisure Activities

We strive to provide a wide range of activities within our Leisure Department, based at Fort Purbrook, for  the
community to engage in. This programme achieves a well-balanced mix of physical activities and team  building
experiences. Key to the ongoing success of the programme has been our ability to develop a programme of  accessible
activities, serving a wide range of disabled service users. Our leisure activity programme includes:

- Indoor and Outdoor Archery
- Bouldering and Accessible Climbing
- Indoor and Outdoor Rifle Shooting
- On-site and Off-site Mountain Biking
- On-site and Off-site Orienteering
- Kayaking and Canoeing
- Bushcraft and Survival Training
- Laser Tag
- Adult and Junior Assault Course
- Initiative Tests and String Trails Activities
- Multi-Sport Programmes
- School Holiday Activity Programmes
- Birthday Party Packages
- Family Adventure Days
- Soft Play Facilities

The leisure activities also include a comprehensive club offering, which includes:

- Senior and Junior Archery Club
- Senior and Junior Rifle Shooting Club
- Senior and Junior Karate Club
- Senior and Junior Judo Club

Equestrian Activities

Our diverse Equestrian provision continues to expand. The success of our Riding for the Disabled Association  (RDA)
programme has enriched the programme offer and allows the charity to provide cost effective access to  equestrian
activities for disabled service users. Our Equestrian programme includes:

- Individual Private Lessons
- Semi- Private Lessons (2-3 people booking together)
- Group Lessons
- Walk-Outs
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES
- Mechanical Simulator
- Riding for the Disabled Association (RDA) Lessons
- Own a Pony Days
- Tiny Tots (Under 5 years Old)
- Indoor and Outdoor School Hire
- Stable Management Sessions

The Equestrian activities also include a strong club offer, including:

- Pony Club Ridden Sessions
- Saddle Club

Public benefit
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity  Commission's
guidance on public benefit, including the guidance 'Public benefit: running a charity (PB2)'. As the Covid-19  pandemic
evolved and the UK Government issued its 'living with Covid Strategy' the charity continued to rely on grants  and
donations as well as the limited income from fees and charges to cover its operating costs. The charity has started  to
recover from the impacts of Covid-19; it is pleasing to report that the charity has experienced an increase in both  our
levels of engagement and operational income. The charity has continued to adopt a sustainable approach to  securing
grant aid, legacy income and donations to support achieving the aims and objectives of the charity. The staff  have
continued to promote positive and productive relationships with a wide range of professional organisations, such  as
Historic England, National Lottery Heritage Fund as well as new relationships being developed with funders  and
initiatives such as the Big Give Campaign.
The charity continued to actively encourage all within our community to take part in the restricted programme  of
activities offered by the charity during the pandemic.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Well, what a difference a year makes!

As the charity has been able to open its gates and welcome members of its community back to both Fort Purbrook  and
Fort Widley, we have been able to focus our efforts on re-engaging and developing links with our community members!

During the 2021-22 period the charity was able to achieve an increase in total visitor engagement. We are pleased to  be
able to report that our total visitor engagement was 56,240 for the year! This level of engagement has surpassed  our
expectation and is testament to how well rooted the charity is in its community. As we continue to work through  our
5-year strategy we will continue to see our levels of engagement raised to pre-pandemic levels.

The charity would not have been able to make such significant progress in its recovery from the pandemic without  the
amazing members of staff who work so hard to deliver a successful programme of activities. Even when faced with  the
challenges of responding to the pandemic! Trustees and wider stake holders will be forever grateful for their  enthusiasm
and dedication. Thank you.

The increased levels of engagement have been seen across all aspects of the charity's offer, except for our Open  Day.
The sad decision was taken to once more postpone the annual event to ensure we adhered to the relevant  government
advice and kept our community safe.

While the charity strived to increase our residential opportunities during the 2021-22 period, it was important that  we
worked with groups and members of our community to understand the challenges and concerns of taking part in  our
residential offer as the whole country transitioned towards Living with Covid. This approach enabled us to  welcome
back a number of groups and once more ensure the groundwork was in place for very successful residential period  in
2021-22.

Our core areas of activities (Leisure and Equestrian) were able to welcome back groups and visitors, and it is  extremely
pleasing to be able to say that both our Leisure and Equestrian departments have not only recovered well but  have
experienced an increase in engagement level when compared to the 2019-20 (pre-pandemic) period. The trustees  and
staff are truly grateful to our community and how they continue to support us in all that we do.

The Trustees are pleased to report that significant progress has been made in our conservation efforts, as referred to  by
our Chair of Trustees. The trustees would once again like to extend their thanks to all involved with the project. This  is
the first of many conservation challenges the charity will tackle, and we could not have asked for a better outcome.

As the charity continues to rollout our 5-year strategy, we look forward to welcoming more members of our  community,
old and new, to our sites over the coming months.

Monitoring

The trustees have to monitor and assess the charity's performance against the following criteria:

Impact Assessment

The impact our offer has on the service users in relation to the aims and objectives of the charity is monitored  closely.
Throughout this process the charity uses three main data collection opportunities; participant feedback,  targeted
questioning and case studies. All the data collected is reviewed, with changes and improvements to our  opportunities
undertaken as identified.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

ACHIEVEMENT AND PERFORMANCE
Increased Participation
The charity continues to focus on increasing awareness of its work. A key indicator to this is to assess the number  of
participants accessing the facilities and monitoring its growth. The charity seeks to develop a wider understanding  of
where the service users originate from and as such uses data to analyse our impact on both the local and  wider
communities.

Financial Sustainability

It is important that the financial sustainability is assessed throughout the year. As such it is reviewed quarterly by  the
charity and performance is measured both compared to the budgets and year to year comparison. The charity's  principle
aim of budget setting is to achieve a break-even position at the end of the fiscal year. To better safeguard the  charity's
finances the charity continues to incorporate a 5% contingency fund into the budget setting process.

FINANCIAL REVIEW
Financial review
The charity's principle aim of budget setting continues to be to achieve a break-even position at the end of the  fiscal
year. As the charity transitioned toward Living with Covid the trustees continued to undertake a robust quarterly  review
programme to ensure the charity was best placed to respond to any unforeseen financial challenges presented during  this
time.

The trustees are pleased to be able to announce that through the increased level of engagement and being able to  access
the relevant Government support schemes, we were able to surpass our principle aim and achieve a surplus of  £39,857
for the 2021-22 period.

The primary income streams to the charity itself were its Charitable Activities, with Leisure income achieving  £189,324
and accounting for a surplus of £26,031 in this activity area. This is testament to the financial controls that have  been
implemented by the trustees and staff, as this has been achieved despite income derived from its residential  activities
being well below pre-pandemic levels.

Through effective herd management and extending our opening hours, the income from our Equestrian Activities  over
the 2021-22 period has gone on to surpass pre-pandemic levels and achieve £231,563 for the period. The trustees  are
very pleased to have been able to increase the Equestrian offer and meet the growth in demand for the provision.

The charity is pleased to report that other trading and investment income has totalled £285,417 and again shows  an
increase when compared to pre-pandemic income. In addition to this income there was £11,030 of income  through
donations as well as significant income through grants, achieving £279,360, with the majority of this grant income  being
restricted to the Bridge Conservation project.

The charity continues to maintain an appropriate reserves policy of holding three-months operational costs  whenever
possible, in case the charity becomes insolvent. The trustees are pleased to report that as of 31 March 2022 the  charity
held £223,801 of unrestricted reserves, of which £161,787 was represented by tangible fixed assets, leaving £62,014  of
free reserves. This includes the allocation of a 10% contingency fund for emergency works and resources due to  the
ongoing risks highlighted in the Charities Risk Management Strategy. The charity also held £94,528 of  restricted
reserves as of this date.
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PLANS FOR FUTURE PERIODS
The future plans of the charity are set out in the Charity Strategy document developed last year.

The Charity Strategy takes a complete view of Peter Ashley Activity Centres (PAAC). This includes an analysis  of
financial performance to date as well as the charity's current resilience and response to the last 12 months of  the
pandemic. This is then projected forward into the 'Recovery' phase as the lockdown eases and looks to what the  future
could look like under a 'Thrive' scenario. The charity is making good progress through the Respond Phase and  should
be in a position to move to the Recover Phase early in the 2022-23 period.

This Charity Strategy is broken down into the following main sections:

Section 1: Respond Phase  (last year and into the next 12 months)

In January 2021 when this work began, the charity was still in the 'Respond Phase' to COVID-19 with this phase  still
very much about 'surviving'. The work on the Charity Strategy looked at and reviewed the actions to date.

Key tasks include:

- Review of financial viability and resilience using bespoke Excel tool to analyse trends and benchmarks
- Organisational resilience review using the Locality Lighthouse tool through an online session facilitated by Phil  Tulba
(Consultant) with key staff and trustees
- Discussion with key trustees about the charity's response to date, what worked well and what learning have they  gained
over the last year.

From this work the charity will have a 'base plan' which is a 'survival mode' based on the excellent work done by  staff
and trustees to date to keep the charity viable over the last year.

Section 2: Recover Phase  (from years 1 to 2 of this plan)

It is anticipated that, with the positive effect of the Coronavirus vaccine, by 2022 the charity will be into the  'Recover
Phase'. This phase is about developing and building on the work done in phase one; the relationship building,  marketing,
fundraising and income generation work done to date and thinking about what the charity will look like soon and later.

This work also acknowledges that part of 'Recover Phase' is about going out into the community to understand how  they
think the recovery should look and how they can be a part of it.

Key tasks:

- One-page strategy using a balanced scorecard approach
- Using the growth matrix for market and service development

These tasks will help staff and trustees think about where the charity is currently now, where they see it soon and  then
some point in the future. This work is then supported by analysing the current client base and services and  considering
how these could change in the future (later), right through to complete client (customer) and service  (product)
differentiation.

Section 3: Thrive Phase  (from 3 years onwards)

Assuming the charity continues to respond appropriately, and the recovery continues (and the pandemic is  managed),
what would a thriving charity look like in 4 to 5 years' time? This part of the Charity Strategy will build on the  'Recover
Phase', and in particular the tasks and activities under LATER of the one-page strategy and the latter stages of  the
growth matrix.

This section will be blue-sky, aspirational and set out the key steps for the strategy.

Key tasks include:

- Extending current services into the future for new income generation and activities run by the charity
- Workshop with staff and trustees to build and extend current activities and services
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Conclusion and action points for PAAC

The final part of this Charity Strategy sets out key action points for the charity from NOW, SOON and LATER  with
approximate timelines. This work should be based on research and analysis and in many cases, needs to be delivered  in
partnership.

This will include partnerships (and collaboration) with nurseries and primary schools all the way through to FE  and
vocational colleges and universities. There is a clear role for local authorities and Portsmouth City Council (PCC)  and
other public bodies, heritage and conservation organisations, the private sector and of course, the local community.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Peter Ashley Activity Centres is a Charitable Incorporated Organisation (CIO) governed by its Constitution dated  3
June 2015. It is registered as a charity with the Charity Commission. The members of the CIO shall be its charity  trustees
for the time being. The only persons eligible to be members of the CIO are its charity trustees. Membership of the  CIO
cannot be transferred to anyone else. Any member and charity trustee who ceases to be a charity trustee  automatically
ceases to be a member of the CIO. If the CIO is wound up the charity trustees have no liability to contribute to its  assets
and no personal responsibility for settling its debts and liabilities.

Recruitment and appointment of new trustees
The charity has a standard process for the selection and induction of trustees and our Constitution allows for a  maximum
of 12 trustees. A candidate needs to satisfy trustees that they have relevant experience and expertise and can commit  the
necessary time to work on behalf of the charity.

The trustee selection process is:
1. Initial approach
2. Submission of CV
3. Interview
4. Invitation to attend a Board Meeting
5. Induction as a trustee

The charity would expect a candidate to be able to commit to learning about all the facets of the charity by  spending
time in the various areas and then to use their experience and skills to further the charity.

As set out in the Constitution on the first anniversary of the registration of this constitution with the Charity  Commission
one-third of the first charity trustees shall retire from office and on the second anniversary a further third of the  first
charity trustees shall retire from office. If the number of charity trustees is not a multiple of three, then the  number
nearest to one-third shall retire from office. When considering co-opting trustees, the trustees must have regard to  the
skills, knowledge and experience needed for the effective operation of the CIO.

Page 9



The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The Board of Trustees, which can have up to 12 members but no less than 3, administers the charity. The  Board
normally meets quarterly and there are sub-committees covering personnel, finance and audit which meet regularly.  The
Chief Executive is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate  effective
operations, the Chief Executive has delegated authority, within terms of delegation approved by the trustees,  for
operational matters including finance, employment and charity related activities.

The charity's arrangements for setting pay for key management personnel are strictly governed by the  personnel
sub-committee. Salaries have been set in accordance with industry expectation and current market rates, while  ensuring
appropriate key performance indicators (KPI's) have been set to monitor the employee's performance. Key  management
personnel pay is reviewed annually in line with the overall performance of the charity.

Key Management Personnel

The key management personnel to whom the trustees delegate the day to day management of the Trust are as follows:

Chief Executive: Darren Bridgman
Head of Operations: Lisa Wheatley
Centre Manager (Fort Widley): Jodie Thackeray
Centre Manager (Fort Purbrook): Tom Weaver (appointed 14 February 2022)
Finance Officer: Charly McCarroll
Health & Safety Officer: Duncan Judge

Induction and training of new trustees
New trustees undergo orientation to brief them on their legal obligations under charity law, the Charity  Commission
guidance on public benefit, and inform them of the content of the Constitution, the committee and  decision-making
processes, the business plan and recent financial performance of the charity. During the induction, they meet  key
employees and other trustees. Trustees are encouraged to attend appropriate external training events where these  will
facilitate the undertaking of their role and are directed to the Charity Commissions website to consult the wealth  of
advice that is available.

Related parties and cooperation
None of our Trustees receive remuneration or other benefit from their work with the charity. A charity trustee  must
declare the nature and extent of any interest, direct or indirect, which he or she has in any proposed transaction  or
arrangement with the charity or any transaction or arrangement entered into by the charity which has not previously  been
declared, and absent himself or herself from any discussion of the charity trustees in which it is possible that a conflict  of
interest will arise between his or her duty to act solely in the interests of the charity and any personal interest  (including
but not limited to any financial interest). Any charity trustee absenting himself or herself from any discussions  in
accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees  on
the matter.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error.

The trustees have a Risk Management Strategy which comprises:
- an annual review of the principal risks and uncertainties that the charity faces;
- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review; and
- the implementation of procedures designed to minimise or manage any potential impact on the charity should  those
risks materialise.
- A review of significant risks on a rolling basis at each Board Meeting.

This work has identified that financial sustainability which includes elements associated with the restoration of  the
building, is the major financial risk for the charity. A key component in the management of financial risk is a  regular
review of available funds to undertake planned repairs, settle debts as they fall due, regular liaison with the bank,  and
active management of trade debtors' and creditors' balances to ensure enough working capital is held by the  charity.
Consequently, the major focus must be in achieving substantial grant aid to halt deterioration and to restore much of  the
buildings to enable their continuing use.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Annual Report and the financial statements in accordance with  applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)  including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" 

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and  Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for  each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources  and
application of resources, including the income and expenditure, of the charity for that period. In preparing  those
financial statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed  and

explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity  will

continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any  time
the financial position of the charity and to enable them to ensure that the financial statements comply with the  Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are  also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention  and
detection of fraud and other irregularities. 

Approved by order of the board of trustees on 19 October 2022 and signed on its behalf by: 

Bruce Strugnell - Trustee 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Opinion
We have audited the financial statements of The Peter Ashley Activity Centres CIO (the 'charity') for the year  ended
31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement  and
notes to the financial statements, including a summary of significant accounting policies. The financial  reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting  Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The  Financial
Reporting Standard applicable in the UK and Republic of Ireland'. 

In our opinion the financial statements: 
- give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming resources  and

application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,  including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of  Ireland';
and 

- have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable  law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of  the
financial statements section of our report. We are independent of the charity in accordance with the ethical  requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we  have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence  we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting  in
the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or  conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for  a
period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the  relevant
sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent  otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in  doing
so, consider whether the other information is materially inconsistent with the financial statements or our  knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies  or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in  the
financial statements themselves. If, based on the work we have performed, we conclude that there is a  material
misstatement of this other information, we are required to report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)  Regulations
2008 requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the  financial

statements; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation  of
the financial statements which give a true and fair view, and for such internal control as the trustees determine  is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to  fraud
or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a  going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of  accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to  do
so. 

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the  Act
and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free  from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes  our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in  accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or  error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence  the
economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

Irregularities, including fraud, are instances of non-compliance with laws and regulations.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material  misstatement
due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve  deliberate
concealment  by, for example, forgery, misrepresentations or through collusion.

Procedures performed by the audit team included:

- Discussions with management regarding known or suspected instances of non-compliance with laws and regulations;
 - Evaluation of controls designed to prevent and detect irregularities; and
 - Assessing journals entries as part of our planned audit approach.

There are inherent limitations in the audit procedures described above and the further removed non-compliance  with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we  would
become aware of it.

As in all of our audits we also addressed the risk of management override of internal controls, including testing  journals
and evaluating whether there was evidence of bias by the directors that represented a risk of material misstatement  due
to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of  the
Independent Auditors. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts  and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees  those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted  by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body,  for
our audit work, for this report, or for the opinions we have formed. 

JWR Audit Limited
Statutory Auditor
24 Picton House
Hussar Court
Waterlooville
Hampshire
PO7 7SQ

21 October 2022
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The Peter Ashley Activity Centres CIO

Statement of Financial Activities 
for the Year Ended 31 March 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 40,561 249,829 290,390 308,219

Charitable activities 
Leisure 189,324 - 189,324 30,837
Equestrian 231,563 - 231,563 57,625

Other trading activities 3 285,394 - 285,394 151,969
Investment income 4 19 4 23 112

Total 746,861 249,833 996,694 548,762

EXPENDITURE ON 
Raising funds 6 1,226 - 1,226 163

Charitable activities 7
Leisure 161,301 1,992 163,293 123,087
Equestrian 198,243 715 198,958 182,224
Administration 94,023 - 94,023 78,739
Building costs 270,864 209,348 480,212 223,702
Finance costs 19,125 - 19,125 22,675

Total 744,782 212,055 956,837 630,590

NET INCOME/(EXPENDITURE) 2,079 37,778 39,857 (81,828)
Transfers between funds 17 (29,162) 29,162 - -

Net movement in funds (27,083) 66,940 39,857 (81,828)

RECONCILIATION OF FUNDS 
Total funds brought forward 250,884 27,588 278,472 360,300

TOTAL FUNDS CARRIED FORWARD 223,801 94,528 318,329 278,472

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Balance Sheet 
31 March 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 12 161,787 - 161,787 157,551

CURRENT ASSETS 
Debtors 13 65,860 - 65,860 45,648
Cash at bank 132,402 183,630 316,032 190,810

 198,262 183,630 381,892 236,458

CREDITORS 
Amounts falling due within one year 14 (136,248 ) (89,102) (225,350 ) (110,078 )

NET CURRENT ASSETS 62,014 94,528 156,542 126,380

TOTAL ASSETS LESS CURRENT
LIABILITIES  223,801 94,528 318,329 283,931

CREDITORS 
Amounts falling due after more than one year 15 - - - (5,459)

NET ASSETS 223,801 94,528 318,329 278,472

FUNDS 17
Unrestricted funds 223,801 250,884
Restricted funds 94,528 27,588

TOTAL FUNDS 318,329 278,472

The financial statements were approved by the Board of Trustees and authorised for issue on 19 October 2022 and  were
signed on its behalf by: 

Bruce Strugnell - Trustee 

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Cash Flow Statement 
for the Year Ended 31 March 2022

2022 2021
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 182,883 (52,679)

Net cash provided by/(used in) operating activities 182,883 (52,679)

Cash flows from investing activities
Purchase of tangible fixed assets (43,308) (10,166)
Sale of tangible fixed assets 2,000 2,650
Interest received 23 112

Net cash used in investing activities (41,285) (7,404)

Cash flows from financing activities
Capital repayments in year (16,376) (16,375)

Net cash used in financing activities (16,376) (16,375)

Change in cash and cash equivalents in
the reporting period 125,222 (76,458)
Cash and cash equivalents at the
beginning of the reporting period 190,810 267,268

Cash and cash equivalents at the end of
the reporting period 316,032 190,810

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Cash Flow Statement 
for the Year Ended 31 March 2022

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES  

2022 2021
£ £

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 39,857 (81,828)
Adjustments for:
Depreciation charges 35,098 42,126
Loss/(profit) on disposal of fixed assets 1,974 (1,050)
Interest received (23) (112)
Increase in debtors (20,212) (15,777)
Increase in creditors 126,189 3,962

Net cash provided by/(used in) operations 182,883 (52,679)

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.21 Cash flow At 31.3.22
£ £ £

Net cash 
Cash at bank 190,810 125,222 316,032

190,810 125,222 316,032

Debt
Finance leases (21,834) 16,376 (5,458)

(21,834) 16,376 (5,458)

Total 168,976 141,598 310,574

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements 
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Income from events and activities is recognised in the accounting period in which the activity occurs and  is
deferred to the extent to which it relates to activities which will take place in future accounting periods.

Income from grants is recognised when the charity has received written confirmation of the offer of funding  or
when any conditions relating to the grant have been met.

Income from donations is recognised when it is received.

Income from legacies is recognised when it is probable that the legacy will be received and the  amount
receivable can be estimated with sufficient accuracy.

Rental income is recognised in the accounting period to which it relates.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Allocation and apportionment of costs 
The majority of costs can be directly attributed to the various activities of the charity based on what  the
expenditure is for. Where costs are apportioned, this is on a basis consistent with the use of resources, such  as
headcount.

Tangible fixed assets 
Assets purchased for the continuing use of the charity are carried in the balance sheet at their cost  less
depreciation.  Fixed assets costing less than £500 are not capitalised.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life.

Property improvements - 25% reducing balance
Equestrian equipment - 25% reducing balance
Leisure and office equipment - 20% reducing balance
Motor vehicles - 20% reducing balance

Depreciation is not charged on the riding school horses as the trustees are of the opinion that their value to  the
charity exceeds their book value. The carrying value of the horses is reviewed at each year end and  any
impairment is reflected in the Statement of Financial Activities in the year in which it occurs.

Taxation 
The charity is exempt from tax on its charitable activities.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions payable to the charity's  pension
scheme are charged to the  Statement of Financial Activities in the period to which they relate.

Heritage assets 
The charity operates from two Victorian forts, Fort Purbrook and Fort Widley. During the year ended 31  March
2022 the charity entered into 99-year leases of both forts from Portsmouth City Council, at a peppercorn  rent.
Whilst the forts are of significant heritage value, the charity is not dependent on them to deliver its activities  and,
given enough time, could be relocated to alternative premises. However, the aims of the charity  include
protecting and preserving the forts and their immediate surroundings for future generations, as part of the  United
Kingdom's heritage, and on this basis the forts could be classed as heritage assets.

There is no information available on the cost or valuation of the forts and, given the size and complexity of  the
fortifications it is not possible to obtain a valuation without incurring significant expense. Any such valuation  is
further complicated by the fact that there is a conservation deficit of approximately £10m across the two forts.

As the cost of providing any such information significantly outweighs any benefit to the users of the accounts,  the
heritage assets are not recognised on the balance sheet.

Debtors and creditors due within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded  at
transaction price.  Any losses arising from impairment are recognised in expenditure.

2. DONATIONS AND LEGACIES 
2022 2021

£ £
Donations 11,030 24,067
Grants 279,360 284,152

 290,390 308,219
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

2. DONATIONS AND LEGACIES - continued 

Grants received, included in the above, are as follows: 

2022 2021
£ £

Historic England 241,661 -
Portsmouth City Council 3,000 3,000
Other 3,000 1,000
Riding for the Disabled Association 1,000 3,000
Retail Hospitality and Leisure Grant 4,000 50,000
C-19 Emergency Trading Income Support Scheme - 25,000
Lottery Community Fund - 10,000
British Horse Society - 2,350
Architecture Heritage Fund - 11,400
Sport England - 7,795
Local Restrictions Support Grant 24,000 30,643
Coronavirus Job Retention Scheme 2,699 137,464
Havant Borough Council - stock fencing - 2,500

 279,360 284,152

The grants from Historic England are to assist with the conservation of the historic fort at Fort Purbrook.

3. OTHER TRADING ACTIVITIES 
2022 2021

£ £
Adult leisure 13,231 4,839
Catering income 2,153 -
Adult riding 62,119 18,346
Miscellaneous income - leisure 3,116 180
Miscellaneous income - equestrian 16,163 15,360
Rental income - Purbrook 78,307 8,587
Rental income - Widley 110,305 104,657

 285,394 151,969

4. INVESTMENT INCOME 
2022 2021

£ £
Deposit account interest 23 112
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

5. INCOME FROM CHARITABLE ACTIVITIES 
2022 2021

Activity £ £
Youth leisure activities Leisure 143,201 26,942
Youth rental Leisure 46,123 3,895
Youth riding Equestrian 231,563 57,625

 420,887 88,462

6. RAISING FUNDS 

Other trading activities 
2022 2021

£ £
Purchases 1,226 163

7. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 8) Totals

£ £ £
Leisure 163,293 - 163,293
Equestrian 198,958 - 198,958
Administration 8,205 85,818 94,023
Building costs 9,418 470,794 480,212
Finance costs - 19,125 19,125

379,874 575,737 955,611

8. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Administration 85,818 - 85,818
Building costs 470,794 - 470,794
Finance costs 14,716 4,409 19,125

 571,328 4,409 575,737

Governance costs includes £2,000 (2021: £2,000) payable to the auditor in respect of the audit, and Nil  (2021
£1,000) for other services.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

9. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year  ended
31 March 2021. 

Trustees' expenses 
2022 2021

£ £
Trustees' expenses 1,409 202

No trustees were reimbursed for any expenses during the year or during the prior year.

10. STAFF COSTS 
2022 2021

£ £
Wages and salaries 419,202 380,081
Social security costs 27,831 24,309
Other pension costs 6,946 6,568

453,979 410,958

The average monthly number of employees during the year was as follows: 

2022 2021
Leisure 9 10
Equestrian 10 7
Management 6 6

25 23

No employees received emoluments in excess of £60,000. 

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 266,215 42,004 308,219

Charitable activities 
Leisure 30,837 - 30,837
Equestrian 57,625 - 57,625

Other trading activities 151,969 - 151,969
Investment income 112 - 112

Total 506,758 42,004 548,762

EXPENDITURE ON 
Raising funds 163 - 163

Charitable activities 
Leisure 122,014 1,073 123,087
Equestrian 173,332 8,892 182,224
Administration 78,739 - 78,739
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

fund funds funds
£ £ £

Building costs 223,702 - 223,702
Finance costs 13,175 9,500 22,675

Total 611,125 19,465 630,590

NET INCOME/(EXPENDITURE) (104,367 ) 22,539 (81,828)
Transfers between funds 8,495 (8,495) -

Net movement in funds (95,872) 14,044 (81,828)

RECONCILIATION OF FUNDS 
Total funds brought forward 346,756 13,544 360,300

TOTAL FUNDS CARRIED FORWARD 250,884 27,588 278,472

12. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to Plant and and Motor
property machinery fittings vehicles Totals

£ £ £ £ £
COST
At 1 April 2021 194,221 50,987 26,337 38,517 310,062
Additions 22,838 18,100 2,370 - 43,308
Disposals (1,595) (5,426) (2,038) (1,780) (10,839)

At 31 March 2022 215,464 63,661 26,669 36,737 342,531

DEPRECIATION
At 1 April 2021 103,069 14,894 13,353 21,195 152,511
Charge for year 24,442 4,537 2,654 3,465 35,098
Eliminated on disposal (1,311) (2,997) (1,469) (1,088) (6,865)

At 31 March 2022 126,200 16,434 14,538 23,572 180,744

NET BOOK VALUE
At 31 March 2022 89,264 47,227 12,131 13,165 161,787

At 31 March 2021 91,152 36,093 12,984 17,322 157,551

The net book value of assets held under finance leases and similar hire purchase agreements at the balance  sheet
date was £23,603 (2021 £31,471), and is included in improvements to property.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Trade debtors 36,741 14,619
Other debtors 29,119 31,029

65,860 45,648

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Hire purchase (see note 16) 5,458 16,375
Trade creditors 48,014 13,010
Taxation and social security 6,514 4,728
Other creditors 165,364 75,965

 225,350 110,078

Other creditors includes £62,032 (2021 £60,287) of deferred income, which represents amounts received  in
advance of activities and rental income in respect of future periods.

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
2022 2021

£ £
Hire purchase (see note 16) - 5,459

16. LEASING AGREEMENTS 

Minimum lease payments fall due as follows: 

  Hire purchase contracts 
2022 2021

£ £
Net obligations repayable:
Within one year 5,458 16,375
Between one and five years - 5,459

5,458 21,834

Non-cancellable operating
leases 

2022 2021
£ £

Within one year 6,191 5,660
Between one and five years 22,391 1,714

28,582 7,374

Operating lease payments made during the year amounted to £9,217 (2021 £9,263).
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

17. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.21 in funds funds 31.3.22

£ £ £ £
Unrestricted funds 
General fund 250,884 2,079 (29,162) 223,801

Restricted funds 
Riding for Disabled Fund 5,987 8,168 - 14,155
Historic England - 40,773 38,500 79,273
National Heritage Timeline Fund 7,479 (7,479) - -
Lord Mayor's Fund 2020 730 (730) - -
Horse Welfare Fund 350 (350) - -
Lottery Community Fund 9,400 - (8,300) 1,100
Purbrook Stock Fencing 977 (977) - -
Sport England 2,665 (1,627) (1,038) -

 27,588 37,778 29,162 94,528

TOTAL FUNDS 278,472 39,857 - 318,329

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 746,861 (744,782 ) 2,079

Restricted funds 
Riding for Disabled Fund 8,168 - 8,168
Historic England 241,665 (200,892 ) 40,773
National Heritage Timeline Fund - (7,479) (7,479)
Lord Mayor's Fund 2020 - (730) (730)
Horse Welfare Fund - (350) (350)
Purbrook Stock Fencing - (977) (977)
Sport England - (1,627) (1,627)

 249,833 (212,055 ) 37,778

TOTAL FUNDS 996,694 (956,837 ) 39,857
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

17. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net Transfers
movement between At

At 1.4.20 in funds funds 31.3.21
£ £ £ £

Unrestricted funds 
General fund 346,756 (104,367 ) 8,495 250,884

Restricted funds 
Riding for Disabled Fund 5,335 652 - 5,987
National Heritage Timeline Fund 7,479 - - 7,479
Lord Mayor's Fund 2020 730 - - 730
Purbrook Kitchen Refurbishment - 753 (753) -
Horse Welfare Fund - 350 - 350
Lottery Community Fund - 10,000 (600) 9,400
Architectural Heritage Fund - 1,900 (1,900) -
Purbrook Stock Fencing - 2,500 (1,523) 977
Sport England - 6,384 (3,719) 2,665

 13,544 22,539 (8,495) 27,588

TOTAL FUNDS 360,300 (81,828) - 278,472

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 506,758 (611,125 ) (104,367 )

Restricted funds 
Riding for Disabled Fund 652 - 652
Purbrook Kitchen Refurbishment 753 - 753
Horse Welfare Fund 8,904 (8,554) 350
Lottery Community Fund 10,000 - 10,000
Architectural Heritage Fund 11,400 (9,500) 1,900
Purbrook Stock Fencing 2,500 - 2,500
Sport England 7,795 (1,411) 6,384

 42,004 (19,465) 22,539

TOTAL FUNDS 548,762 (630,590 ) (81,828)

The Historic England Fund is grants received towards the repair of Fort Purbrook, less the related expenditure  up
to the balance sheet date.

The Riding for the Disabled Fund consists of donations given to purchase horses and equipment suitable for  use
by the profoundly disabled.

The National Heritage Timeline Fund is a grant received to develop historical exhibits at the Forts.

The Lord Mayors Fund 2020 is money received towards the purchase of leisure and equestrian equipment.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2022

17. MOVEMENT IN FUNDS - continued 

The Purbrook Kitchen Refurbishment was a restricted fund received and spent in accordance with the  restrictions
during the prior year. A further donation towards the project was received during the year and this has  been
transferred to the general fund to reflect the expenditure already incurred that was in excess of the original grant.

The Horse Welfare Fund consists of grants and donations to help pay for the horses' keep during the period  when
the equestrian centre was closed due to the pandemic.

The Lottery Community Fund consists of a grant for the provision of free activities for key workers.

The Architectural Heritage Fund was a grant to enable the charity to develop a 5-Year Strategy Plan.

The Purbrook Stock Fencing Fund is a grant from Havant Borough Council to assist with improving the  fencing
at Fort Purbrook.

The Sport England Fund is a Return to Play grant intended to help the charity encourage a return to  activities
following the pandemic.

18. RELATED PARTY DISCLOSURES 

The charity charged Woodland Crafts Limited, a business connected with Paul Bishopp, a trustee, £520  (2021:
£1,426) in total for the use of the charity's facilities during the year. None of this amount was unpaid at  the
balance sheet date.

During the year the charity purchased a horse from the finance officer, at its market value of £2,000. Prior to  the
sale of the horse it was kept at livery at the riding centre and the finance officer paid the market price for  this
service.  There were no amounts owed by either party at the balance sheet date.

There were no other transactions with related parties during the year to be disclosed.
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The Peter Ashley Activity Centres CIO

Chairman's Report 
for the Year Ended 31 March 2021

Our staff, volunteers, and trustees have all faced uncertain times due to COVID-19. Individuals, organisations,  and
countries have faced much worse with the loss of lives, jobs, businesses, and economic collapse. Even with the  support
of the furlough scheme and other grant aid we did not remain entirely immune having to make one member of  staff
redundant. This was a bitter pill to swallow but in the grand scheme of things others fared much less well. However,  that
was little consolation to either us or the member of our staff concerned.

The Trust's survival has hinged on several key and important points: -
- Past prudent financial planning and the building of reserves which, whilst themselves not sufficient to keep the  Trust
afloat, made significant contributions enabling us to survive and then be able to start to make a recovery.
- Keeping pace with ever changing rules relating to the pandemic and keeping staff safe and secure. Operating at  the
highest possible standards to minimise or avoid any risk of infection. Flexibility and speed of reaction were key in  this
process.
- Continuing to plan and look forward to recovery and thriving which is set out in our Five Year Strategy 2021 - 2025  as
developed in association with Tulba Consulting.
- Evident support from our clients and partners all of whom looked forward to a time when our operations  resumed,
many of whom rolled forward their bookings. Nowhere was that more evident than with the riding school which was  out
of action for the least amount of time, and which has been in very high demand since re-opening.
- Working with our local community by providing transport to and from vaccinations centres for those requiring  it.
Understanding what our community needs from us and what we can offer them.

Alongside the work undertaken to produce our new five-year strategy, there was continued and further engagement  with
our key partners Portsmouth City Council and Historic England. Lease negotiations with the City Council have  recently
concluded resulting in a new 99-year lease for both Fort Purbrook and Fort Widley. This will underpin the Trust's use  of
both sites and enable us to continue our activities in these historic and important scheduled monuments for  the
foreseeable future. It is with great pleasure and excitement that I can also announce that an application for grant  funding
from Historic England's Stimulus Fund has just been approved. Amounting to almost £207,000, this means that we  can
start a programme of conservation work beginning with the long awaited and much needed repair of the footbridges  at
Fort Purbrook, so vital to our operation there. This is just one element of the Conservation Management Plans for  both
forts that will need around £10.5M of funding stretching into the future. In this endeavour we also acknowledge  the
valuable input from the Simon Goddard Partnership. Historic England's contribution and support in respect of  the
bridge work will continue beyond that as we develop a three-year plan covering some of the other important  priority
work needed. Our aspiration is to see completion of the work necessary so that Historic England can remove both  forts
from their Heritage at Risk Register. In the longer term our aim is to be able to undertake repair work which  will
prevent further deterioration and gradually ensure that we can conserve and maintain these two scheduled monuments.

The Trust has a future which I believe is secure - save any deterioration in the pandemic situation - and one which  will
continue to absorb the energy, passion and loyalty shown by our team throughout it. In addition, there will be  significant
input from our many partners, as well as potentially new ones, since the task before us will require more than just  our
own efforts. I could not have hoped for a better and more challenging prospect, and I am privileged to be playing a  small
part in it. Preservation of these forts and communicating their historical importance to the community as well as  enabling
our community to engage with us remains of paramount importance and a key strand in our future strategy. Success  will
not come easily but we are equal to the challenge and recognise it will take time to implement and achieve. If all goes  to
plan over the next few days and weeks that is exactly where we will be, at the start of an exciting time in the life of  the
Trust, its staff and its place in the history and culture of our great city.

Mr Bruce Strugnell - Chairman
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2021

The trustees present their report with the financial statements of the charity for the year ended 31 March 2021.  The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in  the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

The report of the trustees has been prepared by the Chief Executive on behalf of the trustees of The Peter  Ashley
Activities Centres CIO (charity number 1162650). The primary purpose of the report is to ensure that the charity  is
publicly accountable to its stakeholders for the stewardship and management of the funds it holds.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The vision that shapes our annual activities is to: "Provide meaningful and challenging opportunities in a  unique
environment". This is supported by the wider mission of the charity which is to: "Contribute to the development  of
young people to be the best they can be whilst using the Victorian Forts for the benefit of all". By embedding the  above
Vision and Mission statements into the work of the charity we can meet the following aims.

The aims of the charity are:

1. To provide young people with opportunities to experience and participate in activities in a semi-rural setting  away
from the immediate pressures and distractions of modern life.

2. To provide activities and pursuits that are challenging, stimulating, and character building.

3. To promote equal access for all regardless of ability, gender, ethnicity, social background, and to promote  community
spirit and teamwork.

4. To provide work experience for young people.

5. To provide facilities for community use subject to these supporting the main aims directed towards young people.

6. To assist in protecting and preserving for future generations the two Victorian Forts and their immediate  environment
which are part of the United Kingdom's rich heritage whilst enabling them to be regularly used and enjoyed by  local,
national, and international visitors.

The objects employed to achieve the charity's aims are:

- to help young people, particularly but not exclusively through leisure time activities, to develop their physical,  mental
and social capacities that they may grow to full maturity as individuals and members of society;

- to further or benefit the residents of, and visitors to, South Hampshire without differentiating on the basis of  gender,
sexual orientation, race, disability or of political, religious or other opinions by associating together the said  residents
and the local authorities, voluntary and other organisations in a common effort to advance education and to  provide
facilities in the interests of social welfare for recreation and leisure time occupation with the objective of improving  the
conditions of life for the residents;

- to establish or secure the establishment of an activity centre or centres and to maintain and manage the same,  whether
alone or in co-operation with any local authority, persons or organisations, in furtherance of the objects.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES
Significant activities
Putting these strategies into action we have two core areas of activity which are: Leisure Activities (including  our
residential provision) and Equestrian Activities. To complement our core areas of activities the charity generates  income
from other trading activities, these include:

- Adult Leisure
- Catering income
- Miscellaneous income - Leisure and Equestrian
- Adult riding
- Rental income - Purbrook
- Rental income - Widley

By ensuring there is a wide range of sustainable income streams into the charity we are able to heavily subsidise the  cost
associated with participating in our core activities. While the pandemic impacted our ability to deliver our activities,  we
strived to continue to provide opportunities for our community to engage in activities, as well as to learn and  understand
more about the building's heritage for a wide range of visitors.

Leisure Activities

We seek to provide a wide range of activities within our Leisure Department, based at Fort Purbrook, for the  community
to engage in. This programme achieves a well-balanced mix of physical activities and team building experiences. Key  to
the ongoing success of the programme has been our ability to develop a programme of accessible activities, serving  a
wide range of disabled service users. Our leisure activity programme includes:

- Indoor and Outdoor Archery
- Bouldering and Accessible Climbing
- Indoor and Outdoor Rifle Shooting
- On-site and Off-site Mountain Biking
- On-site and Off-site Orienteering
- Kayaking and Canoeing
- Bushcraft and Survival Training
- Laser Tag
- Adult and Junior Assault Course
- Initiative Tests and String Trails Activities
- Multi-Sport Programmes
- School Holiday Activity Programmes
- Birthday Party Packages
- Family Adventure Days
- Limitless Activity Days
- Soft Play Facilities

The leisure activities also include a comprehensive club offering, which includes:

- Senior and Junior Archery Club
- Senior and Junior Rifle Shooting Club
- Senior and Junior Karate Club
- Senior and Junior Judo Club

Equestrian Activities

Our diverse Equestrian provision continues to expand. The success of our Riding for the Disabled Association  (RDA)
programme has enriched the programme offer and allows the charity to provide cost effective access to  equestrian
activities for disabled service users. Our Equestrian programme includes:

- Individual Private Lessons
- Semi- Private Lessons (2-3 people booking together)
- Group Lessons
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES
- Walk-Outs
- Mechanical Simulator
- Riding for the Disabled Association (RDA) Lessons
- Own a Pony Days
- Tiny Tots (Under 5 years Old)
- Indoor and Outdoor School Hire
- Stable Management Sessions

The Equestrian activities also include a strong club and show offer, including:

- Pony Club Ridden Sessions
- Saddle Club

Public benefit
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity  Commission's
guidance on public benefit, including the guidance 'Public benefit: running a charity (PB2)'. During the global  pandemic
(Covid-19) the charity relied on the limited income from fees and charges to cover its operating costs. The charity  has
been severely impacted by Covid-19: this has resulted in a significant reduction in both our levels of engagement  and
operational income. The charity has continued to develop a sustainable approach to securing grant aid, legacy  income
and donations to support achieving the aims and objectives of the charity, this has been more so during the  pandemic
than at any time in the charity's history. We have continued to promote positive and productive relationships with a  wide
range of professional organisations, such as Historic England, National Lottery Heritage Fund as well as  new
relationships being developed with funders such as Social Investment Business and Power to Change.

Where possible, due to national lockdowns and local restrictions, we actively encouraged all of our community to  take
part in the restricted programme of activities offered by the charity during the pandemic.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Early on in the 2020-21 period it was clear that that impact of the COVID-19 pandemic on the charity was going to  be
severe and far reaching, as it was for the industry and country as a whole. This followed the announcement of the  first
national lockdown at the end of March 2020.

To consider the charity's performance over the past year compared to the 2019-20 period would not do justice to  the
hard work of the charity's staff, trustees and volunteers during the 2020-21 financial year and its response to a  very
challenging situation. However, it is important that we understand and reflect on the impact of the pandemic on  the
charity's ability to provide its activities and opportunities to its community.

While it is disappointing to have had to take the decision to close in line with the government guidance, the staff  and
trustees are proud to have played our part in reducing transmission of the virus as well as protected members of  the
wider community. As a result of these closures, we saw a stark reduction in our visitor engagement, which was down  by
over 73% on the previous year's figure. When we reflect further on this sobering statistic, we are able to celebrate  the
fact that during a period of such uncertainty the charity was able to provide meaning full activities and record an  overall
visitor engagement figure of 16,174 for the year, with the majority of this engagement taking place during the  short
window of opportunity between the first and second national lockdowns.

Where the charity has been able to provide its activities, it has done so under a wide range of restrictions and  operational
challenges associated with the pandemic. These restrictions have impacted Fort Purbrook and Fort Widley in  different
ways, but all share the outcome of reducing the charity's ability to deliver our activities and provide our opportunities  for
the community. Clear examples of this were not being able to provide the charity's annual Family Fun Day, nor  being
able to provide residential opportunities to school and college groups as well as the longer-term suspension of  our
Riding for the Disabled Association and lead rein provisions.

To coincide with the rollout of the vaccination programme, the staff at the charity pooled their resources and offered  free
transportation for vulnerable members of the community to attend their appointment. This opportunity was engaged  with
well and allowed the charity and its staff to support our community and again play our part in limiting the spread of  the
virus.

As the charity continues to navigate through the government road map, we look forward to welcoming more members  of
our community back to our sites over the coming months.

Monitoring

The trustees regularly monitor and assess the charity's performance against the following criteria:

Impact Assessment

The impact our offer has on the service users in relation to the aims and objectives of the charity is monitored  closely.
Throughout this process the charity uses three main data collection opportunities; participant feedback,  targeted
questioning and case studies. All the data collected is reviewed, with changes and improvements to our  opportunities
undertaken as identified.

Increased Participation
The charity continues to focus on increasing awareness of its work. A key indicator to this is to assess the number  of
participants accessing the facilities and monitoring its growth. The charity seeks to develop a wider understanding  of
where the service users originate from and as such uses data to analyse our impact on both the local and  wider
communities.

Financial Sustainability

It is important that the financial sustainability is assessed throughout the year. As such it is reviewed bi-monthly by  the
charity and performance is measured both compared to the budgets and year to year comparison. The charity's  principle
aim of budget setting is to achieve a break-even position at the end of the fiscal year. To better safeguard the  charity's
finances the charity continues to incorporate a 5% contingency fund into the budget setting process.
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The Peter Ashley Activity Centres CIO

Report of the Trustees 
for the Year Ended 31 March 2021

FINANCIAL REVIEW
Financial review
The charity's principal aim of budget setting continued to be to achieve a break-even position at the end of the  fiscal
year. As we entered the 2020-21 period, this aim was tested by the pandemic and resulted in the charity implementing  a
robust quarterly review programme to ensure the charity responded to the financial challenges presented by COVID-19.

In line with the reduction in visitor engagement, as a result of the national lockdowns and local restrictions, the  charity
has experienced a significant reduction in income for the 2020-21 period. This is despite a very successful grant  and
donation programme that saw the charity generate £308,219 for the year, this being considered the charity's  primary
source of funding for the period.

During the 2020-21 period the charity posted an overall loss of £81,828 from its activities. While this is a  marginal
improvement from the previous financial period, it did not meet the aim of achieving a break-even position.

The secondary income to the charity itself was from its charitable activities, with leisure achieving income of  £30,837.
Overall, the department saw a 88% reduction in revenue compared to the previous year.
We experienced a greater level of income from our equestrian activities when compared to the leisure  activities,
achieving an overall income of £57,625.  This represents a 62% reduction compared to the previous year's income.

The charity is pleased to report that during the challenges presented by the pandemic the 'other trading and  investment'
income has totalled £152,081 for the period. While this was a reduction compared to the previous period, it represents  a
more consistent performance when compared to the other income streams. In addition to this income, as referred  to
above, there was £24,067 of donations income, representing a significant increase from the previous year, as well  as
£278,452 in grant income (inclusive of local government grants and CJRS payments). The charity was not in receipt  of
any legacy income for this period.

Despite the pandemic the charity continued to maintain an appropriate reserves policy of holding three months-worth  of
operating costs, in case the charity becomes insolvent. The trustees are pleased to report that as of 31 March 2021  the
unrestricted reserves were at an appropriate level to achieve this. At that date, the charity held £250,884 of  unrestricted
reserves, of which £157,551 was represented by tangible fixed assets, leaving £93,333 of free reserves. This  includes
the allocation of a 10% contingency fund for emergency works and resources due to the risks highlighted in our  Risk
Management Strategy. The Trust also held £27,588 of restricted reserves as of this date.
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PLANS FOR FUTURE PERIODS
The future plans of the charity are set out in the new Charity Strategy document that was developed during the year.

The Charity Strategy takes a complete view of Peter Ashley Activity Centres (PAAC) Trust. This includes an analysis  of
financial performance to date as well as the charity's current resilience and response to the last 12 months of  the
pandemic. This is then projected forward into the 'Recovery' phase as the lockdown eases and looks to what the  future
could look like under a 'Thrive' scenario.

This Charity Strategy is broken down into the following main sections:

Section 1: Respond Phase  (last year and into the next 12 months)

In January 2021 when this work began, the charity was still in the 'Respond Phase' to COVID-19 with this phase  still
very much about 'surviving'. The work on the Charity Strategy looked at and reviewed the actions to date.

Key tasks include:

- Review of financial viability and resilience using bespoke Excel tool to analyse trends and benchmarks
- Organisational resilience review using the Locality Lighthouse tool through an online session facilitated by Phil  Tulba
(Consultant) with key staff and trustees
- Discussion with key trustees about the charity's response to date, what worked well and what learning have they  gained
over the last year.

From this work the charity will have a 'base plan' which is a 'survival mode' based on the excellent work done by  staff
and trustees to date to keep the charity viable over the last year.

Section 2: Recover Phase  (from years 1 to 2 of this plan)

It is anticipated that, with the positive effect of the Coronavirus vaccine, by 2022 the charity will be into the  'Recover
Phase'. This phase is about developing and building on the work done in phase one; the relationship building,  marketing,
fundraising and income generation work done to date and thinking about what the charity will look like soon and later.

This work also acknowledges that part of 'Recover Phase' is about going out into the community to understand how  they
think the recovery should look and how they can be a part of it.

Key tasks:

- One-page strategy using a balanced scorecard approach
- Using the growth matrix for market and service development

These tasks will help staff and trustees think about where the charity is currently now, where they see it soon and  then
some point in the future. This work is then supported by analysing the current client base and services and  considering
how these could change in the future (later), right through to complete client (customer) and service  (product)
differentiation.

Section 3: Thrive Phase  (from 3 years onwards)

Assuming the charity continues to respond appropriately, and the recovery continues (and the pandemic is  managed),
what would a thriving charity look like in 4 to 5 years' time? This part of the Charity Strategy will build on the  'Recover
Phase', and in particular the tasks and activities under LATER of the one-page strategy and the latter stages of  the
growth matrix.

This section will be blue-sky, aspirational and set out the key steps for the strategy.

Key tasks include:

- Extending current services into the future for new income generation and activities run by the charity
- Workshop with staff and trustees to build and extend current activities and services
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Conclusion and action points for PAAC

The final part of this Charity Strategy sets out key action points for the charity from NOW, SOON and LATER  with
approximate timelines. This work should be based on research and analysis and in many cases, needs to be delivered  in
partnership.

This will include partnerships (and collaboration) with nurseries and primary schools all the way through to FE  and
vocational colleges and universities. There is a clear role for local authorities and Portsmouth City Council (PCC)  and
other public bodies, heritage and conversation organisations, the private sector and of course, the local community.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Peter Ashley Activity Centres is a Charitable Incorporated Organisation (CIO) governed by its Constitution  dated
3rd June 2015. It is registered as a charity with the Charity Commission. The members of the CIO shall be its  charity
trustees for the time being. The only persons eligible to be members of the CIO are its charity trustees. Membership  of
the CIO cannot be transferred to anyone else. Any member and charity trustee who ceases to be a charity  trustee
automatically ceases to be a member of the CIO. If the CIO is wound up the charity trustees have no liability  to
contribute to its assets and no personal responsibility for settling its debts and liabilities.

Recruitment and appointment of new trustees
The charity has a standard process for the selection and induction of trustees and our Constitution allows for a  maximum
of 12 trustees. A candidate needs to satisfy trustees that they have relevant experience and expertise and can commit  the
necessary time to work on behalf of the charity.

The trustee selection process is:
1. Initial approach
2. Submission of CV
3. Interview
4. Invitation to attend a Board Meeting
5. Induction as a trustee

The charity would expect a candidate to be able to commit to learning about all the facets of the charity by  spending
time in the various areas and then to use their experience and skills to further the charity.

As set out in the Constitution on the first anniversary of the registration of this constitution with the Charity  Commission
one-third of the first charity trustees shall retire from office and on the second anniversary a further third of the  first
charity trustees shall retire from office. If the number of charity trustees is not a multiple of three, then the  number
nearest to one-third shall retire from office. When considering co-opting trustees, the trustees must have regard to  the
skills, knowledge and experience needed for the effective operation of the CIO.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The Board of Trustees, which can have up to 12 members but no less than 3, administers the charity. The  Board
normally meets quarterly and there are sub-committees covering personnel, finance and audit which meet regularly.  The
Chief Executive is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate  effective
operations, the Chief Executive has delegated authority, within terms of delegation approved by the trustees,  for
operational matters including finance, employment and charity related activities.

The charity's arrangements for setting pay for key management personnel are strictly governed by the  personnel
sub-committee. Salaries have been set in accordance with industry expectation and current market rates, while  ensuring
appropriate key performance indicators (KPI's) have been set to monitor the employee's performance. Key  management
personnel pay is reviewed annually in line with the overall performance of the charity.

Key Management Personnel

The key management personnel to whom the Trustees delegate the day to day management of the Trust are as follows:

Chief Executive: Darren Bridgman
Head of Operations: Lisa Wheatley
Centre Manager (Fort Widley): Jodie Thackeray
Centre Manager (Fort Purbrook): Jake Phillips
Finance Officer: Charly Davison
Health & Safety Officer: Duncan Judge

Induction and training of new trustees
New trustees undergo orientation to brief them on their legal obligations under charity law, the Charity  Commission
guidance on public benefit, and inform them of the content of the Constitution, the committee and  decision-making
processes, the business plan and recent financial performance of the charity. During the induction, they meet  key
employees and other trustees. Trustees are encouraged to attend appropriate external training events where these  will
facilitate the undertaking of their role and are directed to the Charity Commissions website to consult the wealth  of
advice that is available.

Related parties and cooperation
None of our Trustees receive remuneration or other benefit from their work with the charity. A charity trustee  must
declare the nature and extent of any interest, direct or indirect, which he or she has in any proposed transaction  or
arrangement with the charity or any transaction or arrangement entered into by the charity which has not previously  been
declared; and absent himself or herself from any discussion of the charity trustees in which it is possible that a conflict  of
interest will arise between his or her duty to act solely in the interests of the charity and any personal interest  (including
but not limited to any financial interest). Any charity trustee absenting himself or herself from any discussions  in
accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees  on
the matter.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error.

The trustees have a Risk Management Strategy which comprises:
- an annual review of the principal risks and uncertainties that the charity faces;
- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review; and
- the implementation of procedures designed to minimise or manage any potential impact on the charity should  those
risks materialise.
- A review of significant risks on a rolling basis at each Board Meeting.

This work has identified that financial sustainability which includes elements associated with the restoration of  the
building, is the major financial risk for the charity. A key component in the management of financial risk is a  regular
review of available funds to undertake planned repairs, settle debts as they fall due, regular liaison with the bank,  and
active management of trade debtors' and creditors' balances to ensure enough working capital is held by the  charity.
Consequently, the major focus must be in achieving substantial grant aid to halt deterioration and to restore much of  the
buildings to enable their continuing use.

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements. 

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Annual Report and the financial statements in accordance with  applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)  including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" 

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and  Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for  each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources  and
application of resources, including the income and expenditure, of the charity for that period. In preparing  those
financial statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed  and

explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity  will

continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any  time
the financial position of the charity and to enable them to ensure that the financial statements comply with the  Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are  also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention  and
detection of fraud and other irregularities. 

Approved by order of the board of trustees on 13 October 2021 and signed on its behalf by: 

Bruce Strugnell - Trustee 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Opinion
We have audited the financial statements of The Peter Ashley Activity Centres CIO (the 'charity') for the year  ended
31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement  and
notes to the financial statements, including a summary of significant accounting policies. The financial  reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting  Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The  Financial
Reporting Standard applicable in the UK and Republic of Ireland'. 

In our opinion the financial statements: 
- give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming resources  and

application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,  including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of  Ireland';
and 

- have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable  law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of  the
financial statements section of our report. We are independent of the charity in accordance with the ethical  requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we  have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence  we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting  in
the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or  conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for  a
period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the  relevant
sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent  otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in  doing
so, consider whether the other information is materially inconsistent with the financial statements or our  knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies  or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in  the
financial statements themselves. If, based on the work we have performed, we conclude that there is a  material
misstatement of this other information, we are required to report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)  Regulations
2008 requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the  financial

statements; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 

Page 12



Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation  of
the financial statements which give a true and fair view, and for such internal control as the trustees determine  is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to  fraud
or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a  going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of  accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to  do
so. 

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 145 of the Charities Act 2011 and report in accordance with the  Act
and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free  from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes  our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in  accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or  error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence  the
economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in  line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including  fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charity and  determined
that the most significant are those that relate to the reporting framework (FRS 102, the Charities SORP (FRS  102)
'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019)', and the Charities Acts), and the relevant tax compliance regulations. We also considered  the
provisions of other laws and regulations that do not have a direct effect on the financial statements but compliance  with
which may be fundamental to the charity's ability to operate or to avoid a material penalty, such as the General  Data
Protection Regulation (GDPR), and employment and health and safety regulations.

We understood how the charity is complying with those frameworks by making enquiries of management and  those
charged with governance (the charity's trustees). We corroborated our enquiries through our review of the minutes  of
the trustees' meetings and the trustees' own risk assessment, as well as consideration of the results of our  audit
procedures.

We assessed the susceptibility of the charity's financial statement to material misstatement, including how fraud  might
occur, by enquiries of management and those charged with governance, by reviewing the charity's own risk  assessment,
and by considering our own knowledge of the charity's activities and its accounting system and controls. We  also
considered the existence of possible incentives to fraud.
Based on our understanding, we designed our audit procedures to identify significant instances of non-compliance  with
laws and regulations, and potential indicators of fraud. Our procedures involved enquiries of management and  those
charged with governance as to their knowledge of any instances of non-compliance with laws and regulations and  any
known instances of fraud (whether internal or external), review of the minutes of trustees' meetings, focussed  audit
testing, manual journal testing and an overall review of the general ledger transactions for the year. We also  considered
whether any judgements made in making accounting estimates are indicative of potential bias, including in respect  of
revenue recognition. Our procedures were designed to provide reasonable assurance that the financial statements  were
free from fraud or error.

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of  the
Independent Auditors. 
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Report of the Independent Auditors to the Trustees of 
The Peter Ashley Activity Centres CIO

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts  and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees  those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted  by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body,  for
our audit work, for this report, or for the opinions we have formed. 

Maximus Accountancy Services Limited
47 Kensington Road
Chichester
West Sussex
PO19 7XS

13 October 2021
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The Peter Ashley Activity Centres CIO

Statement of Financial Activities 
for the Year Ended 31 March 2021

2021 2020
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 266,215 42,004 308,219 32,394

Charitable activities 5
Leisure 30,837 - 30,837 262,673
Equestrian 57,625 - 57,625 152,307

Other trading activities 3 151,969 - 151,969 272,308
Investment income 4 112 - 112 588

Total 506,758 42,004 548,762 720,270

EXPENDITURE ON 
Raising funds 6 163 - 163 11,426

Charitable activities 7
Leisure 122,014 1,073 123,087 187,311
Equestrian 173,332 8,892 182,224 197,837
Administration 78,739 - 78,739 94,368
Building costs 223,702 - 223,702 297,606
Finance costs 13,175 9,500 22,675 18,969

Total 611,125 19,465 630,590 807,517

NET INCOME/(EXPENDITURE) (104,367 ) 22,539 (81,828) (87,247)

Transfers between funds 17 8,495 (8,495) - -

Net movement in funds (95,872) 14,044 (81,828) (87,247)

RECONCILIATION OF FUNDS 

Total funds brought forward 346,756 13,544 360,300 447,547

TOTAL FUNDS CARRIED FORWARD 250,884 27,588 278,472 360,300

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Balance Sheet 
31 March 2021

2021 2020
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 12 157,551 - 157,551 191,111

CURRENT ASSETS 
Debtors 13 45,648 - 45,648 29,871
Cash at bank 163,222 27,588 190,810 267,268

 208,870 27,588 236,458 297,139

CREDITORS 
Amounts falling due within one year 14 (110,078 ) - (110,078 ) (106,116 )

NET CURRENT ASSETS 98,792 27,588 126,380 191,023

TOTAL ASSETS LESS CURRENT
LIABILITIES  256,343 27,588 283,931 382,134

CREDITORS 
Amounts falling due after more than one year 15 (5,459) - (5,459) (21,834)

NET ASSETS 250,884 27,588 278,472 360,300

FUNDS 17
Unrestricted funds 250,884 346,756
Restricted funds 27,588 13,544

TOTAL FUNDS 278,472 360,300

The financial statements were approved by the Board of Trustees and authorised for issue on 13 October 2021 and  were
signed on its behalf by: 

Bruce Strugnell - Trustee 

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Cash Flow Statement 
for the Year Ended 31 March 2021

2021 2020
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 (52,679) 36,503

Net cash (used in)/provided by operating activities (52,679) 36,503

Cash flows from investing activities
Purchase of tangible fixed assets (10,166) (73,407)
Sale of tangible fixed assets 2,650 13,151
Interest received 112 588

Net cash used in investing activities (7,404) (59,668)

Cash flows from financing activities
Capital repayments in year (16,375) (16,375)

Net cash used in financing activities (16,375) (16,375)

Change in cash and cash equivalents in
the reporting period (76,458) (39,540)
Cash and cash equivalents at the
beginning of the reporting period 267,268 306,808

Cash and cash equivalents at the end of
the reporting period 190,810 267,268

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Cash Flow Statement 
for the Year Ended 31 March 2021

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES  

2021 2020
£ £

Net expenditure for the reporting period (as per the Statement of
Financial Activities) (81,828) (87,247)
Adjustments for:
Depreciation charges 42,126 44,152
Profit on disposal of fixed assets (1,050) (1,487)
Interest received (112) (588)
Impairment of tangible fixed assets - 1,968
(Increase)/decrease in debtors (15,777) 80,078
Increase/(decrease) in creditors 3,962 (373)

Net cash (used in)/provided by operations (52,679) 36,503

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.20 Cash flow At 31.3.21
£ £ £

Net cash 
Cash at bank 267,268 (76,458) 190,810

267,268 (76,458) 190,810

Debt
Finance leases (38,209) 16,375 (21,834)

(38,209) 16,375 (21,834)

Total 229,059 (60,083) 168,976

The notes form part of these financial statements
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements 
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Income from events and activities is recognised in the accounting period in which the activity occurs and  is
deferred to the extent to which it relates to activities which will take place in future accounting periods.

Income from grants is recognised when the charity has received written confirmation of the offer of funding  or
when any conditions relating to the grant have been met.

Income from donations is recognised when it is received.

Income from legacies is recognised when it is probable that the legacy will be received and the  amount
receivable can be estimated with sufficient accuracy.

Rental income is recognised in the accounting period to which it relates.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Allocation and apportionment of costs 
The majority of costs can be directly attributed to the various activities of the charity based on what  the
expenditure is for. Where costs are apportioned, this is on a basis consistent with the use of resources, such  as
headcount.

Tangible fixed assets 
Assets purchased for the continuing use of the charity are carried in the balance sheet at their cost  less
depreciation.  Fixed assets costing less than £500 are not capitalised.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life.

Property improvements - 25% reducing balance
Equestrian equipment - 25% reducing balance
Leisure and office equipment - 20% reducing balance
Motor vehicles - 20% reducing balance

Depreciation is not charged on the riding school horses as the trustees are of the opinion that their value to  the
charity exceeds their book value. The carrying value of the horses is reviewed at each year end and  any
impairment is reflected in the Statement of Financial Activities in the year in which it occurs.

Taxation 
The charity is exempt from tax on its charitable activities.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES - continued 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions payable to the charity's  pension
scheme are charged to the  Statement of Financial Activities in the period to which they relate.

Debtors and creditors due within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded  at
transaction price.  Any losses arising from impairment are recognised in expenditure.

2. DONATIONS AND LEGACIES 
2021 2020

£ £
Donations 24,067 10,672
Grants 284,152 21,722

 308,219 32,394

Grants received, included in the above, are as follows: 

2021 2020
£ £

Historic England - 9,225
Portsmouth City Council 3,000 3,500
Other 1,000 997
Riding for the Disabled Association 3,000 -
National Heritage - 8,000
Retail Hospitality and Leisure Grant 50,000 -
C-19 Emergency Trading Income Support Scheme 25,000 -
Lottery Community Fund 10,000 -
British Horse Society 2,350 -
Architecture Heritage Fund 11,400 -
Sport England 7,795 -
Local Restrictions Support Grant 30,643 -
Coronavirus Job Retention Scheme 137,464 -
Havant Borough Council - stock fencing 2,500 -

 284,152 21,722

The grants from the Riding for the Disabled Association and the British Horse Society were to assist  with
looking after the horses during the pandemic and have been included in the Horse Welfare Fund (note 17).
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

3. OTHER TRADING ACTIVITIES 
2021 2020

£ £
Adult leisure 4,839 36,126
Catering income - 9,557
Adult riding 18,346 50,485
Miscellaneous income - leisure 180 14,145
Miscellaneous income - equestrian 15,360 14,597
Rental income - Purbrook 8,587 36,213
Rental income - Widley 104,657 111,185

 151,969 272,308

4. INVESTMENT INCOME 
2021 2020

£ £
Deposit account interest 112 588

5. INCOME FROM CHARITABLE ACTIVITIES 
2021 2020

Activity £ £
Youth leisure activities Leisure 26,942 137,768
Youth rental Leisure 3,895 124,905
Youth riding Equestrian 57,625 152,307

 88,462 414,980

6. RAISING FUNDS 

Other trading activities 
2021 2020

£ £
Purchases 163 11,426

7. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 8) Totals

£ £ £
Leisure 123,087 - 123,087
Equestrian 181,890 334 182,224
Administration 4,967 73,772 78,739
Building costs 4,716 218,986 223,702
Finance costs - 22,675 22,675

314,660 315,767 630,427
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

8. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Equestrian 334 - 334
Administration 73,570 202 73,772
Building costs 218,986 - 218,986
Finance costs 19,675 3,000 22,675

 312,565 3,202 315,767

Governance costs includes £2,000 (2020: £2,000) payable to the auditor in respect of the audit, and  £1,000
(2020 £1,000) for other services.

9. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year  ended
31 March 2020. 

Trustees' expenses 
2021 2020

£ £
Trustees' expenses 202 194

No trustees were reimbursed for any expenses during the year (2020 one trustee was reimbursed £44 for  food
and drinks at a trustee meeting).  These amounts are included in the above figures.

10. STAFF COSTS 
2021 2020

£ £
Wages and salaries 380,081 423,374
Social security costs 24,309 24,106
Other pension costs 6,568 9,639

410,958 457,119

The average monthly number of employees during the year was as follows: 

2021 2020
Leisure 10 12
Equestrian 7 9
Management 6 6

23 27

No employees received emoluments in excess of £60,000. 
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 4,227 28,167 32,394

Charitable activities 
Leisure 262,673 - 262,673
Equestrian 152,307 - 152,307

Other trading activities 272,308 - 272,308
Investment income 588 - 588

Total 692,103 28,167 720,270

EXPENDITURE ON 
Raising funds 11,426 - 11,426

Charitable activities 
Leisure 187,044 267 187,311
Equestrian 197,837 - 197,837
Administration 94,368 - 94,368
Building costs 284,635 12,971 297,606
Finance costs 18,969 - 18,969

Total 794,279 13,238 807,517

NET INCOME/(EXPENDITURE) (102,176 ) 14,929 (87,247)

Transfers between funds 17,042 (17,042) -

Net movement in funds (85,134) (2,113) (87,247)

RECONCILIATION OF FUNDS 

Total funds brought forward 431,890 15,657 447,547

TOTAL FUNDS CARRIED FORWARD 346,756 13,544 360,300
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

12. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to Plant and and Motor
property machinery fittings vehicles Totals

£ £ £ £ £
COST
At 1 April 2020 189,774 49,147 24,058 38,517 301,496
Additions 4,447 3,440 2,279 - 10,166
Disposals - (1,600) - - (1,600)

At 31 March 2021 194,221 50,987 26,337 38,517 310,062

DEPRECIATION
At 1 April 2020 73,580 9,264 10,677 16,864 110,385
Charge for year 29,489 5,630 2,676 4,331 42,126

At 31 March 2021 103,069 14,894 13,353 21,195 152,511

NET BOOK VALUE
At 31 March 2021 91,152 36,093 12,984 17,322 157,551

At 31 March 2020 116,194 39,883 13,381 21,653 191,111

The net book value of assets held under finance leases and similar hire purchase agreements at the balance  sheet
date was £31,471 (2020 £41,961), and is included in improvements to property.

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2021 2020

£ £
Trade debtors 14,619 15,407
Other debtors 31,029 14,464

45,648 29,871

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2021 2020

£ £
Hire purchase (see note 16) 16,375 16,375
Trade creditors 13,010 14,774
Taxation and social security 4,728 6,076
Other creditors 75,965 68,891

 110,078 106,116

Other creditors includes £60,287 (2020 £57,072) of deferred income, which represents amounts received  in
advance of activities and rental income in respect of future periods.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
2021 2020

£ £
Hire purchase (see note 16) 5,459 21,834

16. LEASING AGREEMENTS 

Minimum lease payments fall due as follows: 

  Hire purchase contracts 
2021 2020

£ £
Net obligations repayable:
Within one year 16,375 16,375
Between one and five years 5,459 21,834

21,834 38,209

Non-cancellable operating
leases 

2021 2020
£ £

Within one year 5,660 9,263
Between one and five years 1,714 7,374

7,374 16,637

Operating lease payments made during the year amounted to £9,263 (2020 £9,186).

17. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.20 in funds funds 31.3.21

£ £ £ £
Unrestricted funds 
General fund 346,756 (104,367 ) 8,495 250,884

Restricted funds 
Riding for Disabled Fund 5,335 652 - 5,987
National Heritage Timeline Fund 7,479 - - 7,479
Lord Mayor's Fund 2020 730 - - 730
Purbrook Kitchen Refurbishment - 753 (753) -
Horse Welfare Fund - 350 - 350
Lottery Community Fund - 10,000 (600) 9,400
Architectural Heritage Fund - 1,900 (1,900) -
Purbrook Stock Fencing - 2,500 (1,523) 977
Sport England - 6,384 (3,719) 2,665

 13,544 22,539 (8,495) 27,588

TOTAL FUNDS 360,300 (81,828) - 278,472
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

17. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 506,758 (611,125 ) (104,367 )

Restricted funds 
Riding for Disabled Fund 652 - 652
Purbrook Kitchen Refurbishment 753 - 753
Horse Welfare Fund 8,904 (8,554) 350
Lottery Community Fund 10,000 - 10,000
Architectural Heritage Fund 11,400 (9,500) 1,900
Purbrook Stock Fencing 2,500 - 2,500
Sport England 7,795 (1,411) 6,384

 42,004 (19,465) 22,539

TOTAL FUNDS 548,762 (630,590 ) (81,828)

Comparatives for movement in funds 

Net Transfers
movement between At

At 1.4.19 in funds funds 31.3.20
£ £ £ £

Unrestricted funds 
General fund 431,890 (102,176 ) 17,042 346,756

Restricted funds 
Lord Mayor's Fund 2001 503 - (503) -
Riding for Disabled Fund 11,929 185 (6,779) 5,335
Historic England 3,225 (3,225) - -
National Heritage Timeline Fund - 7,479 - 7,479
Lord Mayor's Fund 2020 - 730 - 730
Purbrook Kitchen Refurbishment - 9,000 (9,000) -
Soft Play Equipment - 760 (760) -

 15,657 14,929 (17,042) 13,544

TOTAL FUNDS 447,547 (87,247) - 360,300
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

17. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 692,103 (794,279 ) (102,176 )

Restricted funds 
Riding for Disabled Fund 185 - 185
Historic England 9,225 (12,450) (3,225)
National Heritage Timeline Fund 8,000 (521) 7,479
Lord Mayor's Fund 2020 997 (267) 730
Purbrook Kitchen Refurbishment 9,000 - 9,000
Soft Play Equipment 760 - 760

 28,167 (13,238) 14,929

TOTAL FUNDS 720,270 (807,517 ) (87,247)

The Riding for the Disabled Fund consists of donations given to purchase horses and equipment suitable for  use
by the profoundly disabled.

The National Heritage Timeline Fund is a grant received to develop historical exhibits at the Forts.

The Lord Mayors Fund 2020 is money received towards the purchase of leisure and equestrian equipment.

The Purbrook Kitchen Refurbishment was a restricted fund received and spent in accordance with the  restrictions
during the prior year. A further donation towards the project was received during the year and this has  been
transferred to the general fund to reflect the expenditure already incurred that was in excess of the original grant.

The Horse Welfare Fund consists of grants and donations to help pay for the horses' keep during the period  when
the equestrian centre was closed due to the pandemic.

The Lottery Community Fund consists of a grant for the provision of free activities for key workers.

The Architectural Heritage Fund was a grant to enable the charity to develop a 5-Year Strategy Plan.

The Purbrook Stock Fencing Fund is a grant from Havant Borough Council to assist with improving the  fencing
at Fort Purbrook.

The Sport England Fund is a Return to Play grant intended to help the charity encourage a return to  activities
following the pandemic.
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The Peter Ashley Activity Centres CIO

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2021

18. RELATED PARTY DISCLOSURES 

The charity charged Woodland Crafts Limited, a business connected with Paul Bishopp, a trustee, £1,426  (2020:
£8,421) in total for the use of the charity's facilities during the year. None of this amount was unpaid at  the
balance sheet date.  There were no other transactions with related parties during the year to be disclosed.

19. POST BALANCE SHEET EVENTS 

Subsequent to the year end the charity has signed new 99-year leases with Portsmouth City Council for  Fort
Purbrook and Fort Widley, at a peppercorn rent. The leases will enable the charity to apply for significant  grant
funding for the conservation, repair and development of the forts over the next few years.

20. EFFECT OF THE CORONAVIRUS PANDEMIC 

In common with other similar organisations, the activities of the charity have been significantly affected by  the
coronavirus pandemic. The charity has been fortunate in qualifying for government support schemes and  these
funds, together with its own reserves, have enabled the charity to continue. Further detail is given in the  Report
of the Trustees.
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