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Trustees’ Report

The Trustees present their annual report and financial statements , together with the.
auditor's report, for The Freélands Foundation Limited (the Foundatzon) for the year ended
31 December 2021,

“The report has been prepared in-accordance with Part-8 of the Charities Act 2011 and
.equates:to a Directors’ report for the purposes of comipany legisiation.

This report has been prepared in accordance with the pravisions applicable to companies
entitied to the small companies’ exemption, which includes an exemption from preparing-a
_ ‘Strategic Report. .

The financial statements have been prepared in accordance. with the accounting policiés set
out on pages 55 to'58 therein. The statements comply with the charitable company's
memorandun and adrticles of association and with Accounting and Reporting by Charities:
Statement of Recornimended Practics, relevant to charities preparing their accounts in
.accordance with-the Financlal Reportang Standard appllcable In the.United. Klngdom and
Republic-of Ireland (FRS 102).

BAGKGROUND'

The Freeiands Foundation was set up in 2015 by Founder and Chairpersen

Elisabeth Murdoch to give.everyone, regardless of background or location, the'chance to
take part.in creating and enjoying af, to raise asplrat;ons ‘and empower peoplé-to transform
their opportunities in life.

The Foundation was.incorporated as 8 priv,ate‘ company limited by shares at Companies
‘House on 18 March 2015 and was registeréd as a charity. by:the ‘Charity Comrission for
England and Wales on 13 July20715. The Freelands Foundation, together with its parent
undertaking, which is a'US entity of the same.name, is a ‘duai qualified charity’: The parent
entity is subject to the United States of America laws regarding ‘private foundations' and the
UK entity to charity law in-England and Wales. The parent can exercise control through its
power to appoint the Trustees of the Foundation under the Foundation's Articles, and its.
-power as member to remove Trustees under general company law.

' : The Freelands. Foundation Limited 3




" Trustees’ Report

CHAIRPERSON'S STATEMENT

-

“Artists méke the world and we need their mgenuity, thoughtfulness and creativity more than
.ever.” Elinor Morgan Artistic Director- of MIMA (wmner of 2021 Freelands Award with artist
Jacquellne Poncelet)

At the end of 2021, artists and partriers from across the sector came together at Freelands

. Foundation for the announcerment of the. sixth .annual Freelands Award. Emerging from
successive lockdowns into a challenging contemporary context, we celebrated the energy

- and resilience of creative practices across the couritry.over the previous two years. | was
moved by the recognition by-artists and ‘peers of the Foundation's work:to not only support
and sustain, but to advance and amplify the work of teachers, artists and art organisations
during this period; and it is with.great pride that | conslder some of the.achievements outlined
in this report. '

That .evening, the 2021 Freelands Award winner, Jacqueline Poncelet, reflacted-on a lifetime:
of “learning and making”, and thé.importance of her work as a teacher as well as an artist.
Her dedication resonated withi-our-own fundamental belief in the importance of “learning and
making", which underpins all the Foundation's work. [n our seventh year, our commitment fo'

 rfemoving obstacles-and enabling original approaches that open access to art education and
practice for everyone is keener than ever: we are continuously ‘working to enhsure the next
generation of artists represents the breadth and variety of our society.

Since our early projects, we have recognised that school education is foundational to a lifelong
. relatlonship with visual art, and to equipping young people with the tools to think and make
creatively. This is why our work empowering teachers sits at the core of our strategy.

Our expan,dmg programme of-resmiencnes, workshops, -resouroes.and peer-networks fo’r art
teachers offers spaces and structures for peer support, in which teachers can come together
fo consider how to deliver a-diverse and engaging art cuirriculum in rapidly ¢hanging educatlon
environments.. o .

In-summer 2021, a new programme, make, invited ten art teachers. and educators working
in different contexts;a,crdss the UK to cometogether for a fortnight-long residency. Working
collaboratively through a series of aftist-led workshops, the fortnight provides participants’
with space to consider thelr practice; while also introducing iew ideas, materials and ways
of approaching, thinking-about and making work. | am very-excited.to see the work
produced by the 2022 participants, and the development of this pregramme.

' The SHIFT film series bécame a monthly fixture in 2021, shéaring different perspectives on
and original approaches to-art education: from a nursery school Headteacher to performance
artists, -academics to secondary school photography teachers. Bom from the necessity of
using digital platforms-during the pandemic, the format aliows us to connect with thousarids
of educators across the 60unfry and beyond.

The Freelands ‘Foundetion Limited 4
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)

The -autumn term saw eéight school networks: embark on their journey as' 'Creatlwty
»Collaboratives funded through our partnership with Arts Council to deveiop and test different
approaches to teaching for-creativity over the next three years. Spread -across the regions of
England, these networks will develop teachers’ skills and confidence to embed creativity in
their lessons — for the arts and. wider syllabus:

~

Parallel to.our practical initiatives; we continued our work to commission.substantial research
into -contermporary art education ‘in schools, to better understand the challenges and
opportunltles that lie. ahead : B

In-March 2021, we were delighted to- Iaunch a landmark partnership with Runnymede Trust
looking at race and inclusion in art education, with a focus on Key Stages 3 and 4 - the
transition between compulsory and elective art lessans. As | write, their Call for Evidence is
._open to teachers, students, parents, educators and others in the- sector to share. their
experiences ‘and insights, whlch alongside. primary data gathered by the project team will
-cohtribute to-our wider understanding the experience of ethmc minofity-students, and shape
practical recommendations for |mprovement :

Meanwhile, Dr Pat Thompson launched her commission at the University of Nottingham into’
the teaching of the arts ih primary schools, providing invaluable insight into the fouridations of
art- education currently being laid for fumre'generations '

In temary education, 2021 saw the grave decnsuon by the:government to cut funiding to.art and.

- design eourses by | ha!f Against this disheartening coniext, the Foundation advanced its:
activities to. offer meanmgful opportunities for those- teaching and studying -art in universities
to spark and strengthen new ideas and approaches: :

A new.series of free online talks explored teaching painting in this evolving environment; as
lecturers across the. UK shared their experiences and approaches to the discipline in the face -
of course closures and reduced studio provision. Thetnaugural Fellowship programime saw
three painters embedded within art: schools in- Bath, Brighton and Manchester.. Working
alongside students, the fellowships. afforded literal ‘and metaphorical space.to develop the
symbiotic relationship between artistic-and educational practices that are so central to many -
artists’ careers. Forty-eight-art schools submitted entries to the second Painting Prize, and-in
September we exhibited exceptional works by students from Aberdeen to Scuthampton.

-~ We.were also delighted to see many of the programmes we fund outside the classroom
flourish, animating art education for young people :and communmes in galleries ‘and public
spaces across the country. |kon faunched their ﬂoatmg art school, and the Slow Boat
navigated the canals of Birmingham, Wolverhampton and Coventry. In Hackney, school
children encountéred the UK’s first permanent public sculptures to honour the Windrush
generation on their own high street, by artist Veronica Ryan. .

The Freelands Foundation.Limited 5




Trustees’ Report

We were all thrifled to i,eam of Ryan’s suibsequent nomination for the 2022 Turner Prize-for
that-commissioh, as well as her Freelands Award exhibition at Spike. Island Also shortlisted
was fellow. Freelands Award winner lngnd Pollard;, whose photographic- survey opened at MK
Gallery earlier this year, “

The success of these tivo exceptional artists later in their careers underscores the:richness
of ideas and practices that can lie for decades under the surface of mainhstream wsibllrty in
our sector, . and the importance of sustaining and amplifying these practices.- Intersectlng
factors impact the under-recognition of many a,rtlsts,,' whether they be gender, race, class,
location, disability or other circumstarices; and in 2021 we continued our wérk to uriderstand
and address these barriers.

-Our annual research commission info the representation of women artists included for'the first
time.intersectional data on race and-socio-economic class, alongside essays draWing on the
lived experience. of practlttoners negotiating the. sector. | look forward to 'rea'dlng the next
iteration of the commission later this year which will expand its aperture further to also include
the experiences of disabled women drtists,

The report highlighted ‘the. ongeing under-récognition of mid-career women artists, and’
pointed especially to the discrepancy. in' acquisitions of their. work for public coliections. We:
‘were therefore delighted to-anndunce not only the acquisition of inaugural Freelands Award
‘winner Jacquellne Donachie's Advice Bar by Tate, but a:new partnership with Art Fund ‘that
will enable ‘acquisitions. of works by -all subsequent and future Freelands Award winners. to
permanent collecnons :The announcement of the-first Freelands Art Fund Acquisitions.will be.
made in September 2022.

Steered by the resolute and impactiul Diversity Action Group, we advanced our commitmients
to address the engoing blight of racial inequality in the visual arts: it was with great excitement
that we made unprecedented long-term grants to- UAL Decolonising Art Institute and Wysing
Arts‘Centre, who have embarked on-a ten-year programme to amplify the practices of Black
and.Brown artists, those of African, Caribbean and Asian heritage, threugh partnerships with
‘ofganisations across the country. :

The Freelands Artist Programme continued to flourish  across the four.nations, and we.were
lucky erough finally to come together again in’ Cardiff last October to discover more-about
artists working In the city and consider the: topiwi concept of ‘radical togetherness’. We'have:
now welcomed the fourth and final cohort of the programme’s initial. phase and continue to.
conswfer how best to support emerging artists across'the country.

Reflecting on the previous. year; | am immensely proud of the work enabled and redlised by

the Fouridation, and look forward to-the future with optimism. Our organisation and sector
have weathered two years of existential disruption and emerged with renewed resolve.

The Freelands Foundation Limited 6




Trustees’ Report

As: we look forward, | believe that by harnessing the shared creativity and dedication of
teachers, artists and organisations we can together remove barriers to access and energise
art education, to ensure a future in which a breadth of ideas and practices flourish.

Elisabeth Murdoch, August 2022

The Freelands Foundation Limited . 7




‘Trustees’ Report,

OBJECTIVES AND ACTIVITIES

.Chantable objects ' .

The charitable objects of the Freelands Foundation are set out in its Articles of Assoc:at:on
and are to advance education, in'particular by encouraging public understanding and .
enjoyment of the arts:-arid such other charitable purposes for the benefit of the public as the
T;rustees may from time to time see fit. '

Mission

The-Freelands Foundation aims to give everyone, regardless of background or location, the
changce to-take partin creatlng and enjoying art, by advancing education-and empowanng
teachers; supporting artists and arts orgarusatfons across the UK; and commissioning
research that explores the value that art and culture bring to soclaty.

Values:

1. Innovative.— we do not simply-offer.financial support but strive to actin a rore strategic
mahner, delivering pracl/cal action to.create. miaximum-impact in the areas in Whlch we'
operate

2, Cbllaborétive — we-aim to be more than just a-grant-giving charity; we work in.close
partnership with organisations to support projects with clear, achievable. goals

3. Facilitating —.ourrole is to help pmgressive and:ambitious arfs organisations réach
‘further.and .achieve: more, and we act as.an.enabler to organisations. of all sizes-and
across all UK regions

4. Provocative —we focus our efforts on delivering high-impact work that provokes thought,
debate and, above all, action. w:thm the arts ecosyslem

S, Engaglng we recognlse that the arts must represerit and appeal toall facets of society
' - regardless of people’s background oflocation — and we seek proactively to suppart
organisations in broadening their engagement within their communities
6. Transformative — we support projects that provoke pronounced, fundamental
Iimprovements to the UK arts ecosystem, at an individual, organisational and sector-
wide level . ’

.Strategic aims
.The Foundation has three strategic’ aims that suppart its overarching mission:

1. EDUCATION: To give: ev‘éryOne regardless.of backgrourid or location, the.chance to
take part in creating and enjoying-art, with a particular focus on empowering teachers
and exploring expenmental approaches to art eduwtlon

Thé Freelands Foundation Limited 8
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-2, ARTISTS: To support artists and arts organisations across the UK in order to nurtiire '
artists' creativity, enhance thelr skilis, exhibit their work and réach into.their communities:

- 3. RESEARCH AND PUBLICAT!ON To mvestlgate and articulate the value that art and
culture bfing to society

Principal objective for 2021 -
The principal objective for the. Freelands Foundation in 2021 was to sustain and develop its.
.grant-giving, educational and public-facing activmes in'support of visual art and art .
. education. In this year, the Foundatioh expanded its activities, with an. increased focus.on
' ‘access-and inclusion in art education and the visual art sector. Accordingly, the Foundation
made grants totalling £2,349,851 to 27 organisations (2020 - £3,799,914)

The Trustees have due regard t6 the guidance on public benefit provided by the Charity
Comimission wheén setting the strategy and direction of the Foundation and in their decision-
‘making. The main activities undertaken in the-year in furtherance of the Foundation’s
objectives and public-benefit are outlined below.

The Freelands F’ounda‘t'ir‘:_n‘ Limited 9




Trustees’ Report

ACHIEVEMENTS AND PERFORMANCE

Education

n 2021, the Foundaition spent £2,569,993 (2020.- £748,009) on Education activities,
including £1,563,898 (2020 - £304,529) in grants and £427,471 (2020 - £169,197) in direct
costs (programrries delivered by the Foundation) (see p:57)..

i. Teachers and Schools

Duting 2021, the Foundation further strengthened its:work with teachers, which sits at
the core of our education strategy. Over the last seven years, we' have recognised the
vital need for constructive spaces: for art teachers to develop creative approaches to
their work. As the sector has emerged from a period of acute pressure and isolation,
the value of. colléboration conversation &nd collective making havé-been more apparent
than ever. Qur-ekpanding programmé of residencles, workshops, reésources and pest-
networks for art teachers oﬂ‘er spaces and structures for peer ‘support, in which they can
corrie together to consider! how 10 teach a diverse and original art education curficulum
in rapidly changing tontexts. In-addition to- worklng with -art teachers directly, we aiso

* built relationships with. art departments Ini.schools within the local:area, enabling us. to

support and work.with teachers within the schod context, undertaklng actuon research’
projects that inform our.wider work.

make artist teacher residericy and exhibition

2021 saw the-launch of a significant new: strand of programming, make,

A two-week residency for artist teachers and educators ran from 26 July to & Auguéti

2021 at Freelands Foundation project space in.Chalk Farm, Londan. After-an open call,
we selected ten artist teachers.and éducators working in diverse contexts across:the
UK, including in London, Yorkshire, Gateshead and Oxford, to take part: Rosemary
Cronln, Kathryn Devine, Lisa-Marle Dickinson, Lily Hiidson, Arya Mustoo, Paul
Raymond, Keda.Richens, Michael Sacco, Molly Skinner and Fan.Yeung.

The residency focused on thinking through making and provided participants with the
" space to consider their own practice, while also introducing new ideas, materials and

ways of thinkirig. about-and making art. We invited the ten artist teachers to join us in '
exploring processes and ideas about making; creating the opportunity to work in-an
expansive way, unplcklng and.challenging: preconceptlons about artistic practlce
Together, the group tried out different ways of working, collaborating and thinking.

In the first week, the participants took part in artist-led workshops.and critical

discussions with the Foundation’s Education team and invited-collaborators Aaron
Angeil, Andy Ash, Joseph Critchley, Holly Hendry and Tamsin Wildy. Much of the
collaborative spirit of the more structired sessions carried through into week two, with.

':partii;ipants sharing.— and sometimés taking —each other's work, offering ideas and

involving the-other artists in their making.

The Freelands Foundation Limited  10.
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From 12 August — 19 September.2021, the space was opened to thé public. Much of
what resuited-from make.and was presented in the project space was de-authored,.
unfinished, unresolved, in progress, accidental and peripheral. The "exhibition’ was an

-attemptto-capture the residency's energy, to glimpse behind the curtain into the spaces
«of making. We wanted to share the ‘space of making', to afford the audience the.
opportunity to fofm their own connections, to observe links and conversations betwesn

the artists and the materials, as well as between the artists themseives. The exhibition

_ was attended by 295 visitors, with 487 visiting the online exhibition scan.

Our conversations with th& participating.artist teachers continued after the project, as
they continued to develop these approaches and ideas and to expldre them in their own
coritexts. We launched a new monthly series. of interviews with pairs of participants from
the residency, where they discuss their experiences and the impact of the residency on.
their own'aft and-teaching practices.

In-April 2022, the group met for two. days'of workshops and reflection in Birmmgham
supported by tkon, -one of our grantees.

A second iteration of the. residency is. planned for July-Adgusf 2022, with an open call

for participants launching in May 2022 -

Institufe of Education

Over the last six years, Freslands Foundation and the UCL institute of Education (IOE),
have-embarked on.an annual project workiig with the studerits on the PGCE Art'and
Design course, which-culminates each year in an exhibition and publication.

The PGCE course of 2020/21 looked completely different from previous years, due to

the continued COVID-19 pandemic. Students spént a significant parf of the year

learning online, unable to.go irto the university and mix with their peers. With schools
closed for long periods, $chool éxperiences, whith are usually such a central aspect of
the PGCE, were disrupted. Student teachers had to adapt and-learn to teach online too,
interacting with their pupils through Zoom, Teams-and Google Classroom, and were.
often facéd with a sea of switched-off cameras and muted microphones. As the
Lockdown began to ease in late February 2021, student teachers were (re)classified as.
key workers and expected to go back into. schools: Wearing masks and teaching pupils
In designated ‘bubbles’, often outside the art department, tésted their lngenmty
perspicacity and perseverance

Forthis year's project, the students were asked to create work that spoke about the

isolation they encountered and about.the pecuiliar.experience of teaching remotely:

The, Freelands Foundation Limited 11
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They produced a new publication, Good Enough: Teaching Teachers to Teach Artina
Pandemic, which explores their reésponses. to this context. The tutors spent time talking
about the impact of COVID-19 ori the PGCE course. A transcript of their coriversations,
together with examples of the students’ work-and a number of short texts. Some are
funny, while others are poignarit:and moving and speak about the introspective space
the student teachers-found themselves:occupying. ‘ v

Following the retirement of Course Leader Lesley:Burgess at the end of 2021, the
Foundatian is developing plans for future teacher training partnershtps with PGCE
ceurse across the UK. @

ARTISTEACHER

This forum expanded markedly in 2021, as-art téachers embraced the supportive space
for discussions during an-exceptionally challenging: period for the-professiori.. A monthly
online programme launched in December 2020 saw-a growing and geographically
diverse group engage with sessions exploring the pnncnple of teaching as-artistic
practice, led by Andy Ash (Assoclate Professor, UCUIOE) and Kate Thackara (Head of
Art, Lady Margaret School, London and-an alumnus. of UCUIOE).

In December 2021, we were able to return to in person sessions,- starting with a ‘crit’ by
artist Harold Offéh in the gallery space. Looking forward, the programme will take a
hybrid form, both allowing. for occasions to meet together at the. gallery, as well as
sustaining our new geographically diverse audience through online sessions.

- At the end.of the year, we launched Where We Work Now lnviting artist teachers in'the

network to reflect on their spaces of making and teaching, and how thése have changed
since the exhibition ‘Where We Work' in January 2020. Submissions ranged from
garden sheds, washing lines. and bedrooms.to libraries, offices, studios-and ceramics
workshops These images anhd insights were published as. the fifth issue of FOCUS in
March:2022, with.an expanded text by Ash and Thackara reflecting on thie forum and its’
evolution:

Y always thought ARTISTEACHER was almost like a. breathlng space,. psychologlcally

it's a social space that's also digital and has in-real-life events.in the space at the
Fouridation... it's like @ moment in time where everyarie involved, who are endlessly’
thinking. ahd. ha ving to be very resilient ahd resourcéful and super productive, can take
a breath. * Kate Thackara

The network newsletter currently has aver 520 subscribers, wnth 1,250 followers to the -
@_artisteacher_ instagram account.

SHIFT. N

- Following a short pilot, SHIFT launched as an ongoing monthly series in November

2020, with the remit to share diverse voices from the broader art education context (as
well as teachers), inviting contributors to discuss their practices and areas of research,
and to consider their approaches, philosophies and aspirations.

‘The Freelands Foundation Limited 12
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During 2021 eleven videos were produced-and shared through Instagram, featuring

artist Harold Offeh, palnter and secondary school teacher Nicola Hepworth, teacher and

co-creator of @ArtPedagogy Instagram Chris Francis, artist and educator Harry
Meadley; artists and fecturers Natasha Kidd and Jo Addison, artist and teacher
Alexander Costello, artist Laura Wilson, artist and lecturer Jenny Eden, -art teachers Elle
Andrews and Dianne Minnicucci, artist and academic Jorge Lucera and nursery school
headteacher Matt Caldwell.

In Adgust 2021, In lieu of a SHIFT film, we invited past. contributors to recommend a
book for & SHIFT summer reading list which was. shared online, with copies-availablé-to
the publlc in the Reading Room.:

.

The‘s,e films regularly-receive over 200 views on Instagram, and the.team is looking Iinto
strategies to expand their reach and impact in 2022, including a display-of films in the

gallery.
ACE Creativity Collaboratives

Freelands FoundaUOn has committed £1,080,000 to Arts’ Councll England’s new
_funding programme to pilot ‘Creativity Collaboratives’, running from 2021-24. A first
payment of £540,000 was made in 2021.

This network:of schools wilt test new methods.of teaching that aim'to help young
people.become. mare creative.

The project launched in October 2021, with funding-granted to eight lead schools, each
of which will work with a further eight partner schools in their region. The pilot will run
until. July 2024, with the airn that lessons from the’ programme will-then bé applied more
wldely throughout the education system.

The sqhoo!s; will test a variety of methods to evaluate the effectiveness of different
approaches. Some will focus on helping teachers to develop the skills and.confidence
to integrate teaching for creativity into their lessons, while‘others will explore how to
devefop a curriculum that-encourages creativity in science, technology and humanities
subjects. as well as the.arts, arid others will investigate the ways that creative education
helps children to live happier,. healthier-and more fulfilling !iVes;'

The_netwerk has been launchéed.fo respond to one of the recommendations of

the Durham Commission on Creativity and Education, which sought to find ways to
make creativity a bigger part of young peopie's lives in education and beyond.

The Freelands Foundation Limited . 13
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Art UK

Following the successful pilot of Art UK’s unique visual literacy resource for sevento
11:year-olds.(June 2019 — January 2020), The Superpower of Laoking (SPoL) was

- awarded a grantfor the second phase of the project (April 2021 ~ April 2022, £97,962).

Two payments.totalling £97,962 were made in 2021 {prior-year payments 2019 -
£25,050). .

This secand’ stage grant will enable ArtUK: to further grow SPol's learning resources to
support and-empower non-specialist primary school teachers to deliver aspects of the
Key Stage 2 Art & Deslgn curriculum. This intervention aims to redress the decline in
arts. provision within schools across the UK. ‘Schools lacated. in the London Borough of
Brent and Aberdeenshire in Scotland will participate in the programme mcludmg SEN
schoals.

-Using the world of ‘art and images, the iritiative: will equip children with visual literacy;
aninvaluable life skill equipping them to observe, question and understand-the world
arqund them, while also encouraging an enthuslasm for art: SPol's overriding focus
will be to empower children with*expertise, knowledge. and-critical thinking skills. At a
practlcal fevel, it willalso enable.teachers to deliver many-aspects of the Key Stage 2
Art and Design. curriculum, as well as contributing to. the. PHSE (Personal, Social and
Health Edu_cahon) curriculum. The programme supports teachers by increasing their
confidence and offers teacher training through the exploration of éxperimental
approaches to art education. ‘

ii. Art students aﬁd» art schools

Much of Freefands'Foundation's initial work foctised on art education ifi schools,
however over the last three years thé team have.hield conversations with universities
and art schools across the country, in order to identify-the most effective interventions to
support, animate and to enrich tertiary art education.

fn a year thatsaw a 50%_cut to university art and design colirse furiding in the UK, the
Foundation advanced new Initiatives.to-enable innovative approaches {o.teaching and
making art at university ievel.

Freelands Painting Fellowship-

The inaugural Freelands Painting Fellowship got Linderway in Jahuary 2021 when Will
Kendrick, ‘Catherine Parsonage ‘and Jess Power began theirplacements at the ‘

' Universlty of Bnghton Bath Spa Unwersaty and Manchester Metropolitan. Uniiversity

respectively.

Fellowships were once a staple peit of the laridscape of ari education, providing a first
step Into teaching for emerging artists. These pesitions were a vital stage in many
artists' ‘careers, enabling themto develop their own. practice, while.galning experiénce -
‘'delivering tutorials and lectures. ' '

The Freelands Foundation Limited 14 _
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. teachlng of painting..

A Felflowship-provides an environment in which-an artist-and art students can buitd-a
symbiotic relationship, As well as offering students immediate.insight into an early
career practice, working alongside-art students can also afford.an emergmg artist the

~opportun|ty to'examine their own working methods and practice.

Freelands Fouhdation has established- these Fellowships in universities.across the UK
that have.a.commitment to-teaching painting. The FelloWShIpS will provide new,
altematlve opportunities for emergmg artists to contribute to conversations around the

The programme:is a parinérship between.Freelands Foundation and the untverslties
who will work together. to develop the programme, with the Foundation providing the:
funding and infrastructure and the universities-overseeing the mdlvndual fellowships, as.
well as recrumng and supportmg the artists.

The Fellowshlps concluded with a group exhibition, Tnangle held-at the Freelands
Foundation gallery in London (13.January — 19 February 2022), showcasing their work.
This exhibition was accompanied by a.fully iflustrated catalogue that includes critical
writing by ‘Creative Director Henry Ward: an opportunity for visibility and critical
discourse at a significant point in thelr early caresr.

The second cohort of fellows began their placements in’ January 2022, and plans are’
underway to expand the scheme.from 2023

Freelands Painting Prize

The second edition of the Freelands Painting-Prize attracted 48 nominations from
ﬁ.lrth_er-edu,cat‘ion organisations across the UK.

. A jury chaired by Henry Ward, comprised Jennifer Higgie (writer and editor—at—

large, frieze), Joe Hill (Diréctor, Towiner Eastbourne); Matthew Krishanu (artist) and

Ralph Rugoff (Director, Hayward Gallery). They were struck by interesting trends in the

works submitted. Many of the paintings:were.smaller In scale than those submitted'in

the previous year, a response to the dormestic.spaces the students found.themselves in.

during national lockdowns. These art students fourd new. spaces to paint; both literally
and metaphorically, and developed new and inspiring ways of making their work.

The jury selected ten-winning. works, by artists Sophie Baskerville {Liverpool Hope -
University), Tom Hall Boehringer (University of Reading), Eleanor Daly (Goldsmiths,
University of London), Richard DraZan (University of Derby); Rebec¢a Foster-Clarke
(Norwich University of the Arts), Mabelle. Furiong (Winchester School of Art, University
of Southampton), Freddie Ingoldby (Newcastle University), Augusta Lardy.(City and
Guilds of Lonidon Art Schoot), Nicola McManus (Gray's School of Aft; Robert Gordon
Uriiversity) and Sunim Rai (Middlesex University).

A group exhibition was-on display at the: Foundation.gallery from 7 October —
21November 2021 ahd attended by 651 visitors..
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Jurar Jehnifer Higgie. contributed an essay to a pubhcat:on oelebratmg the winners, and

said:

“I'm hohoured to be-on the jury for the Freelands Painting Prize 2021. After a
devastating yéar, it's more important than ever to honour: the importance of creativity.in

-understanding — and reflecting upon — the world. | applaud the students around the UK

who have kept painting, despfte the terrible difficulties so many.of them have.faced.”

Painters Talking Painting

CLN -

, iA!ongside .our projects and programmes working with higher education institutions in

-exploring the teaching of painting, we launched an online. forum to host talks for art

students from ‘miuitiple universities at the same time. Between March arid May 2021, six
different painters, who teach in some capacity:at an‘aft school, delivered & lecture on their-
practice,.or an area of parficular interest. Available free to all online, the series aims to
harness the growth of ‘Zoom lectures’ during the pandemic to cross-poliinate ideas across

* different universities-and-organisations, and to create a new:pan-geographical network of '
. students and lecturers. '

fii. . Organisationsand communities-

_During 2021, cuitural organisations resumed thelf programrnes with local groups and

young people. Against a backdrop of decreasmg art provision in schools, the value of-
opportunltles to.work- directly with artists and.art educators:in different cantexts outside
of the formal education structure was more apparent than-ever. Froma boat on the.-
Midlands canals, to a Hackney shopping-street, to'a Margate amusement park, a
diverse selection of projects-illustrate how art education can engage _youdg peoplée and
communities, and complement the art.cumiculum. '

Create London Hackney Windrush Gommission

A two-year grant of £279,140 was arinounced in November 2020, and the first payment
of £181,441 was made.in 2021.

This funding supports-an education and engagement programme that celsbrates
Hackney's Windrush community and honours the Windrush. Generation. Create London
are working in close’ partnership with Hackney Council with schools and community -
groups, to compleément the borough's.two new major public aitworks by arbsts Thomas

.J Price and Veronica’ Ryan OBE.

e
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This public programme launched on Windrush Day, Tuesday 22 June 2021; with the
exhibition Flags About Home:by artist Halina Edwards at Vogue Fabrics Dalston. A.
limited-edition tea towel, created by London-based fashion desigher Maitine Rose; was.
sent as a gift to members of Hackn@y's Windrush Generation and their descendants to
celebrate the launch. A new website celebrates-Hackney's Windrush. Community and
featuies stories;, filifis and-support for those affécted by the Windrush scandal. In
September2021, artistled collective Future Hackney unveiled a frée exhibition of large-

* scale photographic works, focused on Caribbean and African communities within Ridley

Road.

Veronica Ryan's large marble and bronze sculptures were unveiled on 1 October 2021, '
depicting three tropical fruits as symbols of local Caribbean community. Installed in
Narrow Way in the heart of civic-and commiunity life, the sculpture recognises the hugely
significant contribution the Windrush Generation have made to life.in Hackney. In
autumn 2021, Create London collaborated on-a series of community-engagement
workshops with partners including Autograph ABP Gallery and launched an Early Years:
Resource, created by award-winning author Laura Henry-Allain MBE:

Thomas J Price’s commission will launch in,lhn'e 2022, to coincide with Windrush
Memorial Day.

Iniva -

A three-year grant of £493,958 was annéunced in November 2020, and thg fiist

payment of £184,889 was made: in 2021.

"This grant supports Iniva’s unique learning programme, centred around the invigoration
of the Stuaft Hall Library, a unique collection of books, artist and curatorial-archives of
Black British Arts movements. A UK:wide programme- of learning, community
-engagement, events, resiqencies and dightalisation-will challenge conventional notions.
of diversity and difference. ‘

In 2021, Iniva began gn organisational review and mapping exercise. To e,ngsuré;itsﬂ _
" sustdinable reach in the long-terin, new récruitments were inade in late 2_02-1 and early
-2022: Beatriz Lobo. (Social Practice Curator), Kaitlene Koranteng (Archivist &

Engagement Producer), Jemima Yong (Communications Manager) and Jenny
Starr (Business Development Manager).

Research. Network — Archipelagas in-Reverse began in April 2021 with six Research
Assaciates (from Tate, Afterall, TRAIN, lux Rabbits Road Press and the. Stuart Hall
Foundation) participating over two years to-engage with wider communities. in 2021, the
Associates produced two editions of the START papers and established a new
publishing platform for Iniva.
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As part of the INDEX programme, two exﬁibititbns were hosted in in '202'1 Lauren

Craig's Her Stories (June 2021} was a'digital online display of archive matenal drawn
from Iniva’s collection of self-pubhshmg women collectxves and feminist\womanist
cqn‘temporarypubllshlng. Meera Shakti Osbourne's Maklng History (Aug — Oct 2021)
brought tog'ether tapéstries made through .domr‘nUn‘[t.y workshops held across London'in
the Stuart Hall Library.

From April 2021, artists defivered workshops with pupils at Holyhead School, RSA
Acadeimy in Tipton and Abbeywood First School. Additionally, CPD sessions with
resource packages were delivered in Sutton Park to 12'teachers, The artworks created’

during the school workshops were toured and installed in all nine of the RSA academies

participating in the pilot project. A new CAS project will be delivered in. Manchester
schools in 2022.

New Art Exchange

A three:year grant of £499,604 was announced in November 2020, and the first
payment of £83,267-was made in 2021,

This.grant enables New Art Exchange: (NAE) to draw on the legacy of commumty activism

“in Nottingham to faunch the innovative ‘Pawerto Change" programme, warking with young

people and adulfs to suppart community émpowerment -and- talent developmept. This
programme brings together a. series of projects aimed at diversifying the -profile. of

audiences for the aris. its intergenerational, participant-led approach will. offer a vital

resource for individuals'facing variaus forms of soclal.and economic disadvantage in the
area

In 2021, the programine saw a range of everits and projects, engagmg ‘over 70 local artlsts
over more than 190 separate sessions invalving over 1,800.people.

“The .annual ‘YOUnique’ programime was led by-a collective of young peoplé aged 12—18
‘working together as creative producers to explore issues that matier to-young people of

the city. In 2021, the! project intluded 157 participants workmg with 15 artists, cuiminating
in the 'YOUnique festival.on 5 March 2022,

‘Here We-Are' is a community-outreach programme of arts activities using the natural
enwronmem that delivered a total of 20 workshops, panel discussians, films and events
for 189 participants. Four artists each worked with local communtties to share their
practices and explore thémes of family migration and the impact of design on different
communhities.

‘Fempowerment' International Women's Day Network spotlighted ongoing work with a
rietwork of local women's organhisations including Nottingham. Equal, Equation,

'Nottingham City Gouncil, Mojatu and Self Help UK: Many of the events were co-created

with these-groups, and projects took place leading up to International Women's Day.
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'Silencé Is Not An Option' was’ inspired By coimmiunity conversatlons and over 11
sessions with 201. parti¢ipants explored what it mearns to be actively-anti-racist. The
resulting film was launched in October 2021, alongside a walking performance acrossthe
city before a screening within the historical courtroorris of the: National Justice Museum.-

South London Gallery "Op,en Plan’ .

As part of our flve-year commitmentto Open Plan (2019-24) with a.grant of £684,325, the
second payment of £280,943 was made.in 2021. -

Ol

Open Plan is-a- ground—breakmg programme. of work by South London Galiery (SLG) with
artists and residents.on nelghbouring housing estates; vastly transforming-arid enhancung
the dialogue between the: gallery and the:local community, including Art Block, a- space

" for-young people to make and encounter art.on the Sceaux Gardens Estate

In April 2021, a néew commission-opened in the space. Rumpus Raom, Playing for the
Future (2021) was a redesign of Art Block emerging from online collaborations and a free
 publication of practical worksheets for art and playworkers across gallery and education
seftings. Over Summer 2021, Art Block hosted /magine arid play: Camivall*a wéekly- '
series of free workshops led by theatre practmoner Amari Hartis in collaboration with -
Theatre Peckham i

Artist Céline. Condorelli deS|gned a new playground for Elmington Estate, featunng
carousels, climbing structures and coloured surfaces. Déveloped over several months
with architect Jofinny Cullinan, Condorelii's innovative commission draws inspiration from
the visionary work of italian/Brazilian architect Lina Bo Bardi and Dutch archltect Aldovan
Eyck. The playground was unveiled in April 2022

Open School East - Young Associates Programme

As part of a-grant for the firstthree years of the progrémme (2018-21, £169,804), a

fourth and last instaiment of £32,728 was paid to Open School East in 2021.

The Young. Associates P’roéraifnme (YAP) is ari annual ten-month-long, free and
accredited Art and. Désign programme combined with Functional Skills that offers a high-

quality pathway for young people aged 16 to 18 with artistic aspirations towards &

creative career and/or higher éducation. The. YAP- works specifically with young people in

Margate and Thanet in Kent who experlence dlsadvantage and/or disenfranchisement

from mainstream educahon
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The sécond cohort of 14 participants _began'in'Sepfémber 2020. Some of the workshops.

“dellvered by faculty tutors to the Young Associates include- print and textiles, clay-and

casting, typography design, filmmaking, sound, fashion and music. The curriculum, which
alms to give stidents practical skills and a sense of achievement through creating coherent
outcomes: that have a real-life applicatiori, includes the -following disciplines: English
(compulsory to deliver the accreditation); Maths (compulsory, to deliver the' accreditation);
Sculpture (matenals and process&e), Deslign’ (graphlc textile and fashion); Furniture-
making; Sound, music and radio producﬂon and D:gita[ media (digital photography and
video, and coding)

The: YAP is guided and devélop with the support OSE's Advisory Board, who raise
awareness of YAP in East Kent and provide a critical eye in .d'e‘veléplrig the programme.
They are also a vital link to other orgariisations t_hat are working locally with young péaple.

" Drawing Room — ROCK PAPER-SCISSORS

. A three-year grant of £294 123 was -awarded in 2020, with the second instalment of

£74,813 paid in 2021.

This grant-enables the development-and delivery of ROCK PAPER SCISSORS (2020-.
23) Drawing Room's ambitious education, learning and engagement programnie aimed

“at'pfimary school children in the:richly multicultural Lendon Borough of :Southwark..

Through a holistic range of after-school clubs, postal projects; in-school collaborations,
teachers' assemblies, family studio sessions and holiday projects, ROCK.PAPER '
SCISSORS encouragés creative risk, experimentation and.child-led learning through
drawing, while engaging and working with focal children and their familiés, schools,
teachers, educators and attists. The after-schoot club focuses on local families-who may
be experiencing socioeconomic exclusion and/or challenges-with childcare.

During the pragrainme's first year, projects: were delivered by artists Halima Akhtar, Rita

Evans, Amy: Leund, Meera Osbourhe and Joy Yamusangie. While Drawing. Room

' relocates.to a new home In Bermoridsey, RPS has worked.in offsite- venues with artists

Daisy Nutting and Bettina Fung to continue the afterschool club. The programme also

. worked within a local primary school, with-artists Sadegh Aleahmad and Lucie MacGregor

- collaborating with teachers to ernbed creative and expenmental practices in. Year 2

classes.

The programme will culminate in a symposium and a set of publications that will be

‘distributed to all Londoh primary schodls as a form of educational activism, seeking to

invigorate drawmg practice in Key Stage™1 and 2 and bring posmve change to thousands
of children across the city.
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Ikon — Slow-Boat

Freelands Foundation is supporting Ikon, Blrmmgham with a three-yéar grant of
£304,782 (2020-23) to develop Its alternative arts curricuium delivered from'a canal boat
as it navigates the West Midlands' waterways A second payment of £94,200 was made
In 2021

Ikon Youth Programme (IYP) steers these activities, which include partnerships with art
schools'and venues in Birmingham, Wolverhampton and Coventry. The pragramme will.
introduce participants to arts facilities.and different types. of craft, helping themto
deveiop their technical knowledge and creative ideas.

Ikon collaborated with creative thinkers and make‘fst‘o_ reimagine Slow Boat as a local art
school. Just as local art schools of the nineteenth ahd twentieth centuries provided.
formative educational experiences for artists, designers, educators and activists, Slow
Boat delivers a curricum balanced between thinking and making.

The Slow Boat Summer School 2021 Programme took place throughout July and August
and involved a humber of workshops with artist tutors John Yéadon, Betsy
Bradley and Moriica Perez Vega.

1YP members curated their own public-events ih collaboration with the artist tutors,

including the launch of Slew Boat on'22 July, with a DJ set by Saffiyah Khan, a former
‘member of IYP and performer with the seminal two-tone band The Specials, as well'as

warkshops at art:schools, community events, exhlblhons_and sessions on.oral histories.

They also organised public-events with Celebrating ‘Sanctu‘ar"y for fkon's féurth Migrant
Festuval (18-22 August) and film screeninigs with Flatpack Festival for the August barik
ho!tday weekend (28-—30 August),

“The removal of art.from schoo! curriculums has sigriificantly influenced 1YP which, since

-it began in-2010, has offered members an alternative to mainstredm education and a .

means of creative. expression. With the supporto‘f Freelands FOUnda'tion, we are able to’
expand Slow. Boat’s reach to communities-and celebrate the radical history of the Arts

_.and Crafts movement, the architecture of which lines the canals and underscores the
- diverse cultural ecology. of the West Midiands."

Linzi Stauvers (Head of Leaming, lkon Gallery)
Turner Contemporary — O Dreamland

Freelands Foundation:awarded a three-year grant (2019-22) of £479,899 to Tuiner
Contemporary for the realisation of the new and ambitious project O’Dreamland.
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intended as a film' commiission as well as an‘exhibition developed and curated in
collaboration with Margate residents and-community groups, mg‘project'snplanning and
QQ\Ae]opment‘ was paused in early 2020 .due to Covid-19 and the.furlough of Turner

, Gént‘emporary staff. Following caraful considerations dnd.intemal discussions, plans

were revised: leading British artist, Mark Leckey has been appointed as Project Director
to work over 2022 and 2023 to defiver a new commission ahd curate others created by

- artists working’ with local communities.

To do this, the artist will work with a.group of eight Emerging Producers (young people

“aged between 18 and 25.who face:a lack of opportunities in the local area), who wili‘gain’ .

tangible- skills for pamcipatlon in the-creative industries, as well.as experience:-of
researching-and delivering a.significant exhibition. The. Emergding Producers were

‘recruited in:2021 and have already started thelr programme, with mentoring.and career

development activities at Turner Contemporary as part of a paid work éxperierice
scheme. .

In 2021, Tumer Contemporary engaged with community groups.including

representatives of Dreamland, the Dreamland Trust, Margate Camival, Arts Education

" Exchange, Kent County Council, Age UK, Cre’aﬁVe Estuary and Thanet, Folkestone and

Hythe Over Fiftles Forums. Their session raised questions such:as ‘Who is telling the
narrative?' 'Who is not represented?' There was-a strong Interest amongst this.group. in
enabling those who visited Dreamland in the 1950s'and wider cross-generatuonal

T communities.

The project will continue in 2022 and 2023, and will see Leckey worklng with the
Emerging Producers to commiission work from artists, musicians, dancers and fashion
designers.. With support and involvement.from the focal community organlsatlons.
Leckey will also realise a significant new film'that draws-on the material in Dreamland's
archive; This will culminate in an ambitious, immersive exhibition that relates to
Margate's sensé of place and encourages locdl cultural paiticipation.
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" Artists and Art Org'a'niéations

In 2021;.the Foundaﬁon spent£2, 041 884 (2020 -£4,769 406) on Artists and-Art
Organlsations, including £670,740 (2020 - £3,495,385) in.grants and £570,993 (2020 —
477,737 in direct costs (programmes delivered by the Foundation) (see p.57).

s Artists. and creative(pracﬁtioner‘s

Our commitment to enabling-and amplifying a breadth of artistic practices across the UK has
" been fortified, as exhibitions, events-and commissions resume in-2021. More than.ever in
thie-challenging current landscape, we recognise how artlstlc practicée empowers individuals
and: communities to express their ideas and experiences, and to connect with each other
and the warld. Our programmes aim to allow everyone; regardless of background or
location; the opportunity.to fulfil their potential to make art and-enjoy créative lives. In
particular, in 2021 we advanced our commitment to amplify the practices of Black and
Brown artists, those of African, Caribbean and Asian desoeﬁt; we solldified our work to
champion mid-career female artists whose work has not received the recognition it
deserves; and we multiplied our partnershlps and activities to sustaln and develop rich art

ecosystems across the UK.
~

.Freelands Artist Programmé

The Freeélands Artist Programnie is a five-year visual arts programme that champions’
emerging talent acfoss the UK. Each year, four national partner institutions - PS?,
Belfast, g39, Cardiff, Site, Gallery, Sheffield; and Talbot Rice Gallery; Edinburgh.—
welcome a cohoit of 20 locally-based artists or collectives for a two-year. programme of
mentoring, support and development..

The £1.5m Initiative is designed to support and grow regionial arts ecosystems by
fostering-long-term relatlonsh[ps and collaboratlons between emerging artists and arts
organisations aaoss the UK.

The thlrd cohort of artists joined in January 2021, as the second cohiort entered the
-sacond year of thelr programime.

Meghan Goo,deve began working in the new permanent post of Freelands Artist
Programme Leader in January 2021. She oversees the partnersfiip across the

* four organisations; bringing together a central programme for the afists from across the
project's diverse locations and colioits. She also takes on-the responsibility of leading -
the Freelands Artist Programme team, managing the Freelands Artist Programme '
Curators and working closely with the Creative Diréctor to build the strategic direction of
the Founhdation’s fitiire work in supporting emerging artists. During 2021, she also.
oversaw stewardship of Cohert Two, including prepanng their final exhibition and
publication launch in March 2022,
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Two exhlbmons Qurcksrlver(12 March — 31 May) and Undertow (17 June — 4 July)
presented the work of the first cohort of artists. Quicksifver: brought together sculpture
painting, text instailation and moving image, with many works Jbeing newly
commissioned for the show. Curator Edward Ball selected works that appear caught
‘between different: states, in the progess of material transformation. The sécond
exhibition, Undertow; explored ideas of citizenship, as well as the'capagcity for historical
events to give shape-to and exclude the lives of people, As part of this season, we

e launched.the publication Old-Land New Waters, comipiling original writing on each of the,

Cohort One artists* practices, as well as contributions relating to the host organisations,.
their environs and the 2019 $ymposium in Sheffield

Between 20-22 October, forty artists and‘ staff-from four organisations from across the
UK participating in the Freelands Artist Programrne congregated for & symposrum in
Cardiff.

. Tutled ‘Radical Togetherness', the symposium- addressed the questions: What does it

mean to bring us all together" What new futures can we imagine by being present in our
cities’ streets or by returning to-a closer connection with the land? How can local
commuriities contribute to global change? Talks, workshops, events and Visits explored
what is possible wheen the artists, organisations and the Freelands Foundation team'
come together. '

Rosié Hermon was appointed.in October 2021 as the thitd Freelands Artist Programme
Curator, to work with Cohort Three, and began studio visits across the four host %

locations.

Freelands Award Year 6

“ MIMA, Middlesbrough, was awarded in Novernber 2021 the sixth annual £100,000

Freelands Award, to-host a solo-exhibition by artist Jacqueline Poncelet. A survey of
her 50-year practice, including ceramics, sculpture, painting, textiles and aspects of her
large-scale architectural work, will take place at the gallery in 2024: New commissioried
works will engage with the marufacturing traditions of the region, which include linen
production, rag-rugs and steelwork.

This followed :an open call selsction pracess, whereby orgaﬁi,a‘a'tions were asked for.the
first time to propose an exhibition to-which'they were already committed in'their coming’
programme.

The shortlisted arfists and organisations were announced in September 2021 —
addition to MIMA and Poncelet, these were: Focal Point Gallery with Elsa James;
Hastings Contemporary with Caragh Thuring; Leeds Art Gallery with Rose English;
Sheffield Museums with Lubna Chowdhary; Towner Eastbourne with Emma_Stibbon.
Each of these recelved a. mlcro-grant of £4,000 to support their presentation.

The jury convened in October 2021, compnsmg Elisabéth Murdoch (Founder-and
Chair, Freelands Foundatlon), Sepake Angiama (Creative Director, Iniva), artist
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Jacqusline Denachie (winner of the Inaugural Freelands Award) Robert Leckie .
(Dlrector, Spike Istand, Bristol)-and Courtney'J. Martin (Director, Yale Center-for British
Art, Connectlcut)

The winnet was announced at a special dinner jn November'2021, in the gallery space;
attended by 80 influential -art sector professionals, mcludmg museum dwectors -and
artists. It was covered in the trade press.

Poncefet said:

‘The Freelands Award means.a great deal to me, as.a recognition of my.career, which =~
continues o follow an unconventional path. It's such a tantalising prospect: MIMA will

have the time and money to work on an ambitious survey show, and the. richness of the

area around Middlesbrough will be a source of many.ideas.. My work:varies hugely in

scale .on the one hand tiny delicate pots eight centimetres: in height'and on the other

hand- non-repeating wallpapers six metres high. There are few galleries:in the ‘country

that are.so perfecﬂy suited to my work.’

Elinor Morgan, Artistic Director of MIMA said:

“Artists make the world and we nieed their ingenuity, thoughtfuiness and creahwty more -
than ever. Over 50 years Jacqueline Poncelet has demonstrated-a quiet tenacity.and
commitment to leaming and making that we at MIMA greatly admire. We find synergy
with Freelands Foundation's commitment to mid-career-womien artists and-fesl
horioured fo be.recognised for our work in championing artists who-are not.yét
racaiving the.attention they deserve. Winriing the Freelands Award is galvanising for us
as a-team and for the.communities, students and artists. we work. withi."

.2018 winner Veronica Ryan's A)odg a Spectrurn opened in May 2021 at Spike Island
- Bristol,-and 2020 winner Ingrid Pollard's Carbon Slowly Turning opened in March 2022

at MK Gallery Mifton Keynes. In April 2022, both these artists were Hominated for the

* Turner Prize for these exhibltions,

Art Fund *Freelands Art Fund Acquisition*

in November 2021, we Iauﬁ_chedthe Freelands Art Fund Acquisition: @ new partnership

with the Art Fund that aims to build on the legacy of the Freelands Award by increasing
public access to works by women arfists. A first payment will be-made.to Art Fund in
2022,
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The scheme will enable museums and public collections across the UK to access grants
of £50,000 provided by Freelands Foundatuon to acquire works. by Freelands Award-
winning artists.

_.Museurns and public collections across the UK are invited through an apen call o apply

for grants-to acquire work by these award-winning women artists. The initiative will
support contemporary. collections in_the UK to increase public access to work.by women
artists, biokering new relationships between -artists, organusahons museums ‘and their
audiences..

Freelands Foundatlon is enabhng an‘important.work by Jacqueline: Donachie, the
winner of the first Freelands Award, o enter the. Tate collection in 2022. Advice Bar
(Expanded for the Times) (2017).was first exhibited. at Fruitmarket Gallery, Edinbuirgh,
on the occasion of the artist's Freelands. Award exhibition..

“The Freelands Art Fund, Acqursmon will enable all subsequent winners to-contribute

works to the UK's naﬁonal collections.

Art Fund launched in November 2021 ari ‘open call for museurns and public collections
interested in acquiring work by either, or both, of two Freelands Award-winning artists:

‘2017 winner: Lis Rhodes (who-exhibited at Nottingham Contemporary)

2018 winner: Veronica Ryan. (Who exhibited at Spike Island, Bristol)

In February 2022 a selection committee assessed the submltted expressuons of interest
and selected two successful organisations, inviting them to submit full acquisition
proposals to be reviewed at Art.Fund’s Board meeting in July 2022. The-inaugural
Freelands Art Fund;atjquisition's. will be publicly announced in Septerber 2022.

A second call for applications for grants ta acquire works by Hannah Starkey- (2019

winner, with the Hepworth Wakefi ield) and Ingrid Pollard (2020 winner, with MK Gallery,
Miiton Keynes) will take place in:2022, with subseguient plans to enable acquisitions of
works by Jacqueline Poncelet (2021 winner, with MIMA M|ddlesbrough) and future
winners.

‘Over the Jast five years, the Freelarids Award has enabled audiences and.a new
generation of artists to enicounter the innovative.and irispiring practice’s of mid-career
women artists, whosé work imay: otherwise.have been overfookéd. The Freelands Art .
Fund Acquisition is a hugely exciting partnership; whiich will permenently embed-
important works by these women artists in public collections across the UK, for

éveryone to enjoy, in; ‘perpetuity.”
Ellsabeth Murdoch (Founder and Chair of Freelands Foundatlon)
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DCA Print Studio

A second payment.of £77,595 was made in 2021 as part of the: Foundation's fi ive-year

grant'(2020-25) of £765,703 to suppart, irvits entlrety. the ongoing work-of Dundee

Contemporary Arts (DCA) Print Studio, one of the core actlvltles at DCA and a central
aspectof its programme.

With this grant, DCA Print Studio, which is part of a wider network of Scottish production
facilities, continues to provide open-access production facilities to artists at all stages in

their practice, to offer tuition and workshops on a:range of prinfmaking techmques for all
levels and abilities:and to support creatwe research and PhD.residencies, “*

The Print Stidio redpened in April 2021 Wit_h‘.lihjlt_eq-capadty measures in place which
were modified in August, due to changes in social distancing regulations ih Scotland. -
Between July and December, the Print Studio welcomed 67 artists members across 632
sessions. ’

In September 2021, DCA launched a new programme of Get Creative classes, targeting
audiences of all skills levels, including those with no previous experience.in printmaking.
Dunng September — December 2021, DCA hosted 16 courses with 1 02 atfendees.

During the second half of 2021, the Print Studio. hosted several proféssional artists who
used the facilities to prepare wotk'for upcoming exhibitions and projects. Among thess,
Alberta Whittle has been producing blocks and other print works for upcoming shows,
most notably the Scotland +Venice pavilion at the 2022 Venice Biennale, and Glasgow-
based artist Rae-Yen Song has been learning processes and. developmg ideas for a
large-scale print work for their i upcomlng extiibition:at DCA.

in auturmn 2021, the Print Studio hosted the ST/ART project, In partnership with Tayside
" Healthcare Atts Trust.(THAT). These participatory arts classes contribute to the

rehabilitation, health and wellbeing of adults llvmg with long-term health conditions. 10

" participants worked alongslde DCA staff, freelance tutors and THAT staff-in textiles craft

sessions and lino-cut pnntlng olasses
Camden Art Centre ‘Freelands.L.omax Ceramics Feﬂowshlp

A payment of £32,500 was.made in 2021 to Camden Art Centre, the final instalment in
the five-year partriefship (total grant: £242 01,5' 201,7720,22)_
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The third r,écipie_nt of the Freelands Lomiax Fellowship. was London-based artist Phoebe
Collings-James (b.1987, London, UK)-who works across sculpture, video, sound and
peifbrmanoe. Her works function as what she calls “emotional detritus”; they speak of
knowledges of feetings, the debris of vioclente, langtiage and desire which are inherent
to living: and surviving within hostiie environments, Her recent work has been dealing ’
with the object as subject, giving life and tension to ceramic-forms. Through her project
Mudbelly Ceramics, Collings-James explores-her practice and research in ceramics
using both wheel-thrown and hand-built techniques. During. her residency, she will
continue her study of ceramic form through an engagement with tendermess; eroticism’
and the haptic nature of clay. Colling=James’ ceramic residency at Camden Art Centre
starts in October 2020 and continues untii July 2021, an extended run as-a resuit of the
lockdown impact on the accessibility of the Ceramics Studio: Her exhibition A ScratchlA
Scratch! took place 10 September — 23 December 2021 at Camden Art Centre.

The fourth and ﬁnal Fellowshrp recipient, Jesse Darlmg, started their residency in 2021.

" Their work spans instaliation, film, text, sound, and performance, and addresses

fallibility, adaptability and vulnerability of living beings, sociéty.and technologies. They
have.used their-fellowship to explore the histories of extraction and exhumation, and to
consider clay as a material formed from the architectural, ancestral, cuttural and
corporeal bodies.of our world. This entanglement has enabled Darling to research and
reflect on the condition of beihg human: Their exhibition, Enclosures, will be on dlsplay
at Camden Art-Centre from May 2022.

Cove Park

) .
A grant of £32,500 was swarded to Cove Park in ‘2020 to realise the Crisis Residency
Programme.

Devised in response to-the.»on‘gpihg COVID-19 crisis, the Crisis Residency Programme
is a new series designed to support early career visual artists based in-Scotland. In
total, 11 artists took part in thé:residencies programme from Décember. 2020 to -
December 2021: Thomas Abercromby,- Saocirse Anis, Rabiya Choudhry, Caitlin
Dick,.Francis Dosoo, Kerrianne Flett, Rhona: Jack, Amy Jones, Ross Little, Adebusola
Ramsay and Natsumi Sakamoto.

Throughout the programme, artists were invited to connect and collaborate with-a range.

of estabilished practitioners, including visual artists Anthea Hamitton, Katrina Palmer,
and Ben.Rivers, maker/designer Attua Apancxo Torinos, writer and broadcaster Josie
Long, writer Jen Calleja, and jewellery-designer Cecilia:Stamp.

After conclusion of the residency, Cove Park invited artists to collaborate with the Cove
Park community engagement programme, which provides a free series of workshops’
and events to.connect artists with. the local rural community.. Caitlin Dick offered

. papermaking workshops in. Decernber of 2021, and Rhona Jack worked witti primary.

school students and their. parents to explore and expéeriment with weaving. Further
events with artists from the: Crisis Residency Programme are planned for autumn-2022.
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Devised in' fespanse to the COVID-19 crisis, the Crisis Residency’ Programime was.
designed to- support: early career visual artists based in Scotland. These residencies
offered essential time, space and financial support to enable the participating artists to
reconnect with their practices, focus upon current and new projects without distraction
and .share ideas ‘and experiences with peers from -a wide range of backgrounds. In
addition, fhe artists contributed to a free public Engagement programme.

Freelands Gasworks Partnership

A payment of £47,100 was made in 2021 to Gasworks, as part of the- total grant 6f

£216,300 awarded to realise the Freelands Gasworks Partnership (Resldency and
Exhlbmons) during the period 2016-22.

Lou Lou Samsbury was thé sixth-and final artist to take part in the Freelands Gasworks

'Partnershlp -Sainsbury works across film, performance, writing, textiles, and sound. She

identifies.as ‘a time traveller', making things that ‘unwrite' historles of living beings into
mythopoeic dreamscapes’, informed by queer and ecological. activisms. ‘She often works

in‘collaboration and develops fong-term research-led projects through improvisation,

collective study, material exploration and.documentary-film processes. Her recent work

‘maps 'a constellation of holes; vampires, aliens, miracles, musicality, impossible births,

mysticism, interspscies transformation, slow time, bodies that seep out, and words that.
crack open’. Sainsbury's work questions how.we.can become better listeners,.and. how

. bodies. (humah-and more-than-humain) can trouble histericity and geegraphy, often
writing slippery, trans™ narratives for (im)possible worlds in the realm of science-fiction
and gothic.horsor, .

During her residency from 5.July to 20 September 2021, Sainsbury bagan writing a

peiformance and video-installation script: ‘rewriting transgender histories into ‘an

interplanetary poetics of traiis*/sensuality, relation and desire’; questioning ‘how the
verb of transing* could. change the way we speak about living beings. Moving across @
sociality that sounds after the end of ihe world, where the body.has no end.”

Her exhibition, Earth lé.q Deadname; is from 7 July — 18 September 2022 at Gasworks.

A second [teration of the.show will be-preserited.at-Humber Street Gallery, Hull in earfy

2023.

In the second round of grants made as part of an-immediate fund to address taclal
inequality in'visual art, Freelands Foundation’s. Diversity Action Group awarded two
grants to projects that amplify and empower. Black and Brown artists.

Wysmyﬁns Centre.- Syllabus

Wysing Arts Centre, Cambrtdgeshlre, was. awarded in November 2021 a ten-year grant.
of £500k for a ten-year-chapter of the. Syllabus artist development. programme. Every
year, ten artists from.diverse and underrepresented backgrounds will undertaké an
amibitious programme delivered.across a nationwide network of eight art organisations.
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il Other
Arts & Culture Impact Fund .

The Arts & Cuiture Impact Fund was launched by Nesta in March 2020 to enable
sustainable, long-term, affordable capital for arts.and culture organisations across the
UK. A total of £23m i§ available through the fund. Freslands Foundation has committed
£3m to this initiative, the first capital call-of which-is expected in the second haif of 2022.

Arts and culture organisations.can apply forfinancing between £150k and £1m, repayable.
at affordable interest rates- over a period .of up to6 ten years.- The consortium brings
together pariners including Arts Council England, The National Lottery Heritage Fund,
Bank.of Afnerica, Big Society Capital, Esmée Fairbairn: Foundation and Nesta.

n April 2021, the first five-successful recipients-of funding werfe anncunced: Kurious Arts,
Sheffleld; Future.Yard CIC, Birkenhead anid the Wirral; East London Dance and UC,
Stratford; Friends of the Pipe Factory.CIC, Glasgow. These investments total £1.2m of-
loans. ' .
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Research

In 2021, .the Foundation spent £251,299 on Research mcludlng £115,213 in grants and
£64,696 in direct costs (see p.58).

We commission research'in order to better understand the landscape of our sector, and its
position within broader society. Through thorough objective study in pattnership with
‘established ‘academics, commissions illustrate the value of visual art and art education,
offenng a clear clarion call at a time of contention and debate

Cruclally, we generate pragmatic recommiendations to’ address problems and lnequalmes
that can-inform not only our.own work but empower others to make posutive change.

‘Representation of Femate Artists in Britain During 2020’, Dr Kate McMillan; 2021

The sixth repart into the representation of women artists was Jaunched on 24 November
2021; on the occasion of the announcement of the Freelands Award. Written by Dr Kate
Mchlian the report contained new data relating to the mtersectlona| |mpact of ethmc and
socio-economic backgrounds for women artists.

Two commissioned essays brought lived expefience to this information. Beth Hughes,
Curator at the Art Council Collection and founder of The Working Class British Art network,
explored the invisible codes that make the art world impenetrable for those without.-social
and cultural éapital, asking what is lost when thé storiés and perspectives of the worklng
class are eliminated from the visual archive of our nation? Dr Sylvia Theuri, Lecturer at
,Wolverhampton School of Art, wrote -about the various ways art education in Britain. fails
Black and Brown women, hightighting how the 'whiteriess' of education structures and
curiicula can marginalise and exclude Black and Brown women students.

McMillan concluded:

The impact of the climate crisis, the Black Lives Matter movement, the enormaus shifls in

our working habits and rising global inequalities, do.not distract from our important research.

into genderinequallty, but instead reinforce how central resolving discrimination in all its
forms is to answering many of the natiori's, andindeed the world's, urgent problems. it is in
fact, women, and peaple from under- represented groups who proffer many of the: solutlons
requlred fora creatlve compassionate anhd just scciety..

Visualise: Race and"lhciuslbn in Art Education, Runnymede. Trust, 2021-23

Launched in March 2021,.a new ground-'breéki‘ng research commission will deliver the first
.major research-commission into access to the visual arts for Black, Asian &nd ethnically

diverse students in the UK. A first payment.of £61,925.was made in 2021 of a total grant of -

£267 700;
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Runnyimede Trust, the UK's leading race equality think:tank, will deliver a two-year
programme that spans from early engagement with art in schools to the makeup of the
professional 'sector. In 2017, the DfE retorded that children In UK schools (of whom 31% -
were “minority ethnic") were introduced to visual art by teachers who were 94% white.

The project will be [aunched ,.in._2'02‘2, with a Call for Evidence inviting contributions. from
students, teachers, art educators; artists and the wider sector.

The final report will be-published. in. early.2023, following a year of in-depth résearch-and
consultation, -detalfing exactly hbw_énd why young people fram non:white-backgrounds are
not-accessing art education and aspiring fo éateers in the arts. A specialist project team at
Runnymede Trust will work with teachers, exam boards and artists to/understand the:
representatlon of Black, Asian and etfinicaily diverse artists in teaching. The work will facus
on secondary Key-Stages 3 &4, with consideration of art eduwt(on at pnmary and tertiary
levels, as well as outside of schools settings.

Importantly, the répbn will propose practical tecommendations and creative interventions.to
address the Issue; and Runnymede. will work in-partnership with.policy makers, funders and
.educators ac'r.oés the UK to embed these- in the sector.

The. |n|trat|ve aims to catalyse Iong-term structural change in a sector where, .despite the
success of individual artists such as Sonia Boyce, Lubaina Himid, Steve McQueen and
Chris Ofili, only 2 7% of the workforce are froma Black, Asian or sthnically diverse
background.

Researching the Arts in Primary Schools (RAPS) Pro;ect Dr Pat Thomson { University
of Nottmgham 2021-23 .

A'three-year research commission by the University of Nottingham-under the direction of
Professor Pat Thomson examines the teaching of creativity in pnmary schools. A first
payment of £53,288 was made in 2021. The grant awarded totals £346,373. 89.

" The:project will map the current provision of arts subjects at primary level, working in
partnership with 40 primary schools 1o discuss arts learning with pupils, teachers and
parents/carers. In addition, the team will work with initial teacher trainifig courses, trainge '
‘and current teachers.to explore how: primary teachers can better be:supported to teach the

arts..
!

Throughout'the commission, the research team will share updates on their work on a
dedicated blog:

Professor Pat Thomson i$ Professor of Education, School of Social Sciences; University of
Nottingham, and Gonvenor of the. Centre for Research in Arts, Creativity and Literacy. She
is known for her Interdismplmary engagement wuth questitns of creative and socially juist
learhing and change
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NEW PLANS FOR FUTURE PERIODS

At the start of 2022, Freelands Foundation looked to the future equlpped with an expanded

‘team, renovated premises, significant financial underpinnings, and extensive relatlonshtps

‘and reputation across the sector. This infrastructure carefully built over the' last séven. has
anabled the exponential increase In the scale and ambition of our-activities toward our
central mission-of art education. for everyone, rega_rdless of background or location,

Having built these solid foundations over tfie last seven years, Managing Director Melanie
Cassoff took the decision to move on from the Foundation. The Trustees looked’te embed
the strategic direction of the foundation wltnl_n the core of its work, with a leadership driven.
by creative vision and informed by practical expertise art education. In March 2022, Dr
Henry Ward was:appointed Director, with the remit to design and oversee a creative
programme, of education projects, parinerships, -grants, exhibitions, events, publications and
research dcrossthe UK. Henry has played a central role in the-success of the

Fouridation over the last severi years as-both Creative Director and-previously-Head of
Education. He brings several decades of experience:as a teacher, artist, curator, art
educator and leader, including as. Head of Education at Southbank Centre (2014-15) and in
a vanety of roles at Welling School (2000:2013).

In his first moriths, he has re-structured the team meetings to empower senior-colleagues.
within the team to-contribute:to the Foundation's strategy, as well as encouraging cross-
collaboration betweén teams.

The Space to Dream Fund launched on 31 January 2022. This new initiative offers grants of
up to £95,000 to enable Bjack-led* organisations across the UK to imagine and deliver bold
and impactful visual -aits projects. This infnovative new structure will distribute the.third and
final round of grants in Freelands Foundation's £3m furid t6 address racial lnequallty in'visual
-art; launched in June 2020. (*‘Blad< -led’ refers to organisations run by, with and for Biack and-
Brown people those of African, Caribbeéan and Asian heritage. This could include
organisational leadérship, ‘trustees, senior managément, principal creatives, project
managers or artists leading a project.) '

In January 2022, we launched an open call Inviting small- and medium-sized organlsations

“fo share their visions with us for programmes that enable them to scale up their ambitions
"and transform thie: experiences of Black and Brown artists and practitioners, those of African,

Caribbean and Asian heritage. Of 122 Expressions:of Interest, a shortlist of 15 were invited
to'make-a Full Application, for which:they receive a micro-grant-as well as guidance

. webinars and calls to:support thern during the process ‘We will announce successiul
‘grantees in July 2022.
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In the gallery, the year started with an exhibition.of work by the first cohort of artists
participating on the Freelands Painting Fellowship. Triangle (13 Jan — 19.Feb 2022) brought;
together the Work of Will Kendrick; Catherine Parsonage and Jess Power, following their
year-long fellowships at Bath School of Art; Film-and Media, thie Unliversity of Brlghton and
‘Manchester School of Art respectively. The exhibition was accompanied by-a new
publlcatlon showcasing the artists’ practices. Meanwhile, Zac Bradley, Alex Crocker and
Daniel Petitt, the second cohort.of artists on the programme, started their Fellowships in
January 2022

In Febriiary 2022, we, contacted every htgher art educatlon organisation in the. UK inviting
them to nominate a final year student for the: 2022 Freelarids Painting Prize. 51 artists were
nominated. The jury comprising Simeon Barclay (artist and Freelands Foundation Advisor),
Louise Giovanelli (painter), Matt Price (writer, curator and founder of Ariomie Publishing).
‘and Habda Rashid (Curator of Modern and Contemporary British Art, Fitzwilliam Museum
and Kettle’s Yard) will select a winner, to be-announced in May 2022 and invited to exhibit:
work at the Freelands Foundation gallery in-autumn 2022.

Subsequently, Aggregate (10 Mar — 29 May). presenteéd the work of the 21 artists.(and duos)
_ who participated ifi the Freelands Artist Programme. (2019-21) in Cardiff, Belfast, Edinburgh .+,
and Sheffield. Sculpture, sound warks, textiles, print, written word, film and installation,
painting and site- specnflc interventions were installed throughdut Freelands
Foundation’s London buudmg. offering‘an 1n5|ght into new approaches to, making -and the
most urgent topics-being: considered by artists today. Interspersed with artworks that invite
maments of contemplatlon this exhibition' encourages a re-examination of our-own positions
within contemporary cities and systems A day of performanices on. 21 May further animated’
the exhibition. Meanwhile; the fourth and fingl cohort of artists started their time on.the
programme m‘Janu,_ary 2022, and Nottingham-based Artist Development Curater Wingshan
‘Smith, who will work closely with them, started in March. 2022.

In ApriI' 2022.,we'launched an Open Invitation for expressions of interest for the role of
Programmer for a gathering-for 2023 that celebrates the practices of Black and Browh
artists, those of African, Garibbean.arid Asian heritage, working in thié UK today. Initiated by’ i
the Dwers:ty Action Group, this bold and i mspmng event should bring ‘together artists,
students, art-teachers; curators, writers, collectives. and arganisations, and harness the
collective energy of the current:-moment.

Ove_r the Easter holiday, th'e participants of summer 2021 make residency: congregated in
Birmingham for two days of worksheps, gallery visits .and reflection on the prograrnme. An:
oopen call for artist teachers to participate in the second edition of the project will launch'in
early May 2022, with a residency taking place overtwo.weeks from the end.of July, followed.
‘by an-exhibitien August-September 2022.

I June 2022, Runnymede Trust will taunch a Call for Evidence, inviting teachers, art
educatars, artists and students to contribute their experiences-and learnings to the research
commission.”
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Over the June and July, we will work-with Haverstock School on an intensive series of
workshops with 180 year 9 students.and artist Sam Ayre within the gallery space. While the .
main space is occupied with these workshops, a small display. will platform a selection of
SHIFT videos, accompanied by & curated:selection of books on art education in-the Reading
Room. As part of our ongoing work.to digitise our catalogue of spectahst art education

‘publications, a new online search platform will be launched to enable the public to brqse and .

request books:

'In the-autumn, we will host the third annual Painting Prize. At the-end of the year, we will

annourice the seventh winner of the Freelands Award, alongsidé new research into'the
representation of women ‘arti's.ts by Charlotte Bonham Carter.

A new trameeshnp opportunity will.launch in May 2022, fora young person to work w;thm the
Foundation team for a-year from Sept 2022,

In 2022, we plan to recriiit operational wpacnty in the form.of an interim COO-and a PA/

Office Coordinator. Thesé positions:wili deliver the- financial, Ioglstlcal human resources and

other operatlonal support within our new management structure.

~
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The Trustees’ perspective on the future direction of the charity

During. 2021, as the visual art and art education sectors emerged from the Covid-19
pandemic, the Foundation consolidated and strengthened its work. It delivered on the large- '
scale commitments made in 2020,:and.evolved and éxpanded its coré work'with teachers, -
art educators-and.artists in response to their changing needs and ambitions.

The Trustees believe the Foundation is well positioned in 2022 to build on the exceptional
- work of the previous ysars,-and drive forward its vision to-increase access to art education
=for &ll, regardless of background or Iocation. Following the departure of founding Managing
Pirector, a reviewed leadership structure places creative strategic vision-and sector
‘ expertlse at the centre of the organlsatlon Director Hehry Ward is: supported by an
- ] experlenced and expandlng sanior (eadershlp team, bringinga breadth of perspectives to .
future plans. Further operatlonal hires in 2022 will buttress the functionality of the
organisation, and efisure efficient delivery of this strategic vision. Recruitment for additional
operational Gapacity to. deliver this work in progress..

‘The Foundation carefully and safely reopened its offices and -gallery, allowing return to work
for the team. This has enabled greater collaboration between individuals and departments,
both through formal and informal mestings,.as well as'a closer connection to-artists and
partriers working together in the gallery space.

The launch of the. Foundation’s investment management remit.with BlackRock;-along with

_ plans for a steady rate of sustained expenditure after.a period of rapid growth, ensure that it
is financially well equipped to continue to carry out its work to broaden-access to visual art
and art education across'the UK, as well as fo respond with: aglhty to any future demands
that might arise.

.
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FINANCIAL REVIEW

Revnew of the year

Income for the period; totalled £440, 526 (2020 -.£869,682). The Foundatlon s investment
portfolio during the year generated income of £119,008 (2020 £543,316), including a
dividend of £104,004 (see note.2 ~ p.58): [n addition, £321,520 (2020 —£326,366) of
services-and facilities were donated (see note 1 —p. 58). Following the substantial dohation
made.in 2019, no further donations were made in 2021. -

Expenditure in the period totalled £5;058, 003 (2020 — £6,646,225), which mcluded grants
totalling £2,349,851 (2020 - £3,789, 914)

Total. net assets at 31 December 2021 amounted to £68,431,584 (2020 - £70,965,108).
These net assetswere: represented by unrestricted funds only.

The:Foundation awarded 28 grants:totalling £2,349,851 ((2020 27 grants totalling
£3,799,914).

This includes. grants to support Art. UK, ‘Arts Council England Camden-Art Centre; Create
London, Drawing Room, Dundee Contemporary Arts, Ikon Gallery, Iniva, MK Gallery, New
Aft Exchange, Open School East, Runhymede Trust, South London Gallery, University of
Nottingham. In addition, the Foundation made grants to:the four participating erganisations

" in the Freelands Artist Programme — Paragon Studios (PS?), Umverssty of Edinburgh (Talbot
Rice. Gallery), g39:and Site Gallery, the three participating universities in. the Freelands
Fellowshlp ‘Bath Spa Unlversny. Brighton University, Manchester Metropolitan University.

The Foundation also provided £1,000 to each of the six shortlisted arts organisatians for~the
Freelands Award, to support them with their submission preparation.

Going concern

As of year end-2021, the Foundation had assets totalling £68, 431,585. As of 30-April 2022,
the Foundation holds assets totalling £59,516,161. This provides the Foundation with a
secure future for supporting the realisation of the interided charitable aims and objectives for
a mlnlmum of 12 months from the date of sighing this report.

Grant-making polit‘:y

. The Foundation aims to distribute-grants of vary'thg sizes each year. The Trustees.will
consider projects for-support from charities based in any geographical area within the UK.
The Foundation's current grant~makmg policy requires organisations to submit initial
concept papers for consideration ahead of developing-a full proposal to-put in-: front of the
Board. All grants are approved by .both UK -and US trustees,

The Foundation currently only distributes funds to charitable organisations rather than
individuals. These organisafions are requiired:to ‘serve the public benefit, and itis a_
requirement of the Foundation that each of these organisations has'In place its own
safeguarding poficy-and equal opportunities policy.
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~
Reserves policy

The free resérves of the Foundation at 31 December 2021 wers £68, 120,176 (2020 —

* £70,929,359). The funds are invested as detailed in the investment palicy befow, while the

requirement for liquidity is.reviéwed and determined by the Trusteés. on a regular basis and
communicated to the custodian of the deposits as appropriate. Th.e,'ti‘us.t'ees are committed
to ensuring minimum:.reserves needed to cover 3 months running costs plus committed
grants for the-same perigd, at any time. :

- - . ) . @

"Investment policy

The Foundation’s investment policy provides for funding and anticipated withdrawals ona
contihuing basis, minimising principal fluctuations with the abjective of at least maintaining

- the real value of assets, while generating a sufficient and sustainable return to fund

grant-rhaking.
The Foundation aims to ensure that — subject to organisational need and strategic-funding
decisions —:its total retums generated will be sufficient to fund all Foundation activities.

The Foundation adopts a total retum strategy, while assets are diversified to minimise the
impact of large losses in individual investments. As:of April 2021, the recently. updated
policy ¢alls for the whole partfolio to achieve a total retum of US CPI + 5% het of fees over
rolling fhre‘e;year periods, in order-to retain the value of the corpus while generating
sufficient returns to cover the Foundation's charitable activities. This 5% target returh also
matches the IRS' requirement for a US Private Foundation to spend 5% ofits assets
annually on charitable activities. While Freelands Foundation recognises the importance of-
the preservation of capital, it-also-adheres to the principle that varying degrees of
investment risk .are generally rewarded with concomitant returns over the long term.

The Trustees meet régularly to review the investment portfolio performance.

The: Foundation has a Responsible Investment Policy, which statés that,-from an investment
perspective, thie Foundation's priority is to generate a risk-adjusted return that will support
its activities:in the.community, over the long term, while:e,nsur,ihg,, where possible, that it
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invests its capital responsibly and sustainably. This includes taking account of the latest
available insights and data relating to environmental, social and governance '(IESG)viStsues.

Risk management

The Foundation is not reliant on fuhding from either Governmiént or the private sector and is-
thus well ihsulated against changes to Governmient spending/private sectorinvestment in
the arts. :

The organisation’s management team is permanently contracted-and required to give the
sector standard notice périod of three months, meaning that the Foundation is protected
against the Tisk.of unanhcupated personnel changes.

The Trustees undertake a détajled level of due diligence' on all organisations that'submit
proposals prior to approving any funding requests t6 ensure that they are well- -managed,
sustainable organlsahons We recognise. that the current COVID—‘!Q enwronment poses. -
greatér opérational and financial risk to-partner organisations, and so have uridertaken
increased due diligence checks before.awarding grants, including asseSsing"réoénf financial
records, as well as previously published accounts,.to-reflect the fast-changing situation. The
Grants team maintains ongoing conversations with grantees, to address coicerns and
review ’botentiai risks. The Foundation does riot-deliver grants directly to.individuals.

Ensuring the protection and safety of children served by the Foundation’s activities is
paramount at all times, Staff and valunteers must adhere to the Foundation’s Safeguarding
Policy and obtain clearance fromt the Disclosure and Barririg Service (DBS) priorto woiking
with the Foundation, in line with gévérnment requirements.

Some investment risk is necessary to earn the investment returns required by the
Foundation. Investment risks will.be managed by the Investment Manager on behalf of the
Trustees. This ensures the risks takery are. appropriate, acceptable and éohsistehtwith the
Foundation’s funding and the covenant risks. The Investment Manager reports on
investment risk to the Trustees at least quarterly.

Freelands Foi,md_atioh recognises the need to be. mindful of the overall liquidity of the
portfolio. A sufficient portion of the Fund is liquid in orderto pravide for the Qbe_rating,ne‘eds
as.described by the Spending Policy and to comply with any other Jiquidity requirement that
Freelands Foundathn may have. It Is the responsibility of the Investment Manager to
monitor and manage unfuhded cammitments. Unfunded commitments must be kept below
what the Fund would be reasonably able to fund over the: next 12 months'in normal market
conditions,

The Foundation also maintains appropriate cash reserves-at all times: In addition, the cash
deposit profile is managed carefully and regularly to ensure that all budget spend forecast,
plus an additional buffer, is accounted for; the Foundation aims to hold £150k in the current
account to enable a day-to-day cash flow. The Foundation’s policy is that all cash balances.
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should be deposned ‘with institutions with & minimum of an A rating, -or investedin a
diversified money market fund.. :

The. T_rustees review investments on a regular basis to.ensure they. are comfortable with the.

risk profile and levels-of market volatility.

The. organisation has taken ot appropriaté insurance policies covering employer and
third-party liability, Directors” and Officers' liability, cyber, hardware, trave[ and personal v

accident policies, as.well-as.an art insurance.policy for |ts gallefy.

The Freelands Fouhda‘tioh‘is a dual-qualified:charity structure that is subject to the US laws
regarding ‘private foundations’ as well as UK law. To ensure there are no unintentional
breaches in requirements, which could result'in-fines, loss of status or.reputational issues,
the Foundation works closely with specialist UK:and US legal counsel. The drgén‘lsétion
also works with-an accounting and audit firm specuallsmg in dual-jurisdiction entities; to- help
identify and mltxgate structure:specific risks..

To ensure the continued strong governance of the-Foundation, the organisation's Manag'i‘ng
Director is responsible for regular reporting to all Trustees, with quarteriy Trustees" mestings
ensuring that all decision-makers are.fully up to-spesd on the Foundation's activities.

The: Foundation also operates a conflict of interest register and policy against whlch lt .
monitors all ongomg activities and grantee engagement

Principal or key funding sources.

Thié-Foundation's principal funding source during the. yearwas charitable.donations from
Elisabeth.Murdoch made since 2015.

The Foundation does: not carry out-any fundraising activities.

r-
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure and management réporting

The. Trustees currently serving the Foundation are set out 0n~page~~1; A full list of the
Foundation’s past and present Trustees can be found.below:

s Elisabeth Murdoch (Chair) ~2015 to present

e Mark Devereux— 2015 to present

e Sarab von Schmidt Auf Altenstadt 2018 to present
s Keith Tyson 12 May 2020 to present

Additional or replacement Trustees.may be appointed by the Foundation at-a general
meeting. The Trustees are also the Foundation's company law Directors and hold ultimate
* responsibility for all key decisions pertaining to the charity.

Ttie Freeland$ Foundation team comprises 22 members of staff.

Thiis reflects the breadth of the Foundation’s work, and inciudes new appointments that
provide greater expertise in grants management and artist.development, given the recent
eéxpansion in.these areas. .

These roles included the appointment of twb new roles in the Grants team: Grants
Administrator Mark James in July 2921 and Grants Manager-Bhavisha Kukadia-Moran in
Sept 2021, ‘

Following the-departure of Jee-Mei Wong, Rory Wilkinson was appounted Management

Accountant in November 2021

Artist Development Curators Rosie Hermon (started November 2021) and Wingshan Sriith

(started March 2022) will work with-cohorts three and four of artists participating :on the
~ Freelands Artist.Programme.

Louis Jones joined in & new role, Gallery Officer, in February 2022.

The Foundation employs an external ‘Evaluator’, who. is tasked with independently

garnering feedback on the Freelands- Artist Programme and-advising on its future direction.

Becision-making and how it-occurs '

. The Fouridation operates a number of regular reporting processes to ensure that all parties
~ are kept fully informed of the organisation’s activities as they progress.

Trustee Board meetings — —either face-to-face or by means of teléconference in the event -
that Trustees cannot all attend in pérson - usually ‘eceur on a quarterly basis to. allow: the
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Trustees to regulariy review the progress of the organisation’s pregrammes and'its funding;
these meetings are formally documented. Four meetings were held during 2021.

Policies and procedures for the Induction and training of Trustees

Trustees are selected for their knowledge and experience across different specialisms -

rélated to the govemnance of a: -charitable foundation, including legal, financial, strategic and
cultural expertise. The Foundation is committed to.include a range of informed perspectlves .
-in its decision-making processes. :

Appointed Trustees are provnded with background briefings about their responsmllltles and
the objectives, operatioris, governance, funding and achievements of the charity. All
Trustees are.encouraged to take-up relévanttraihing, seek out brxeﬂngs and attend
conferences.

Pay and remuneration of key management

Senior managément pay is agreed by the Board of Trustees and rev:ewed annually. The
Trustees are not paid..

Relationships with related parties

Freelands Foundation's headquarters at 113 Regent's Park Road, London, NW1 8UR'is
provided to the organisation as a gift in kind from Freelands FIG Ltd. From 22 January 2021
additional office space at Unit 7 Utopia: \fllage, 7 Chalcot:Road, London, NW1T 8LH has
been provided-as a gift in kind-from Utopia A Limited. Both Freelands FIG Ltd and Utopia A
‘Ltd-are ultimately owned by the EM Family Trust; of wh:ch Elisabeth Murdech and Keith
Tyson are beneficiaries.

Services; including senior level staff support'in finance, accounting, investments, strategy:
and communications, were donated to the.Foundation by Freelands Group Ltd, which is
ultimately owned by EM 2019 Trust. Elisabeth Myrdoch is-a beneficiary-of EM 2019 Trust.

The.opeérations of Freelands Group Lfd remain separate and distinct at all times from those.’
of the Freelands Foundation, with no impact on the. charity’s operating policies.

The 'chariéble‘- compary, Freelands Foundation Limited, is w,hoi[y'own'ed by the Freslands-
Foundation Inc; a US tax-exempt charitable organisation, and was founded to carry out the
wiork.of that entity in the UK. Freelands Foundation Inc.is the ultimate parent company.
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REFERENCE AND ADMINISTRATIVE DETAILS

N

Day-to-day management and external guidance:

The.day-fo-day’ management of the Foundation during 2021 was. delegated to Melanie
' Cassoff ‘Managing: Director.

To ensure thie Foundation has access to a broad range of exper‘t'guiQancewh'ile remaining
nimble in its decision-making, the orgariisation draws upon the expertise of an Advisory ..
<Committee; In December 2021, this Comimittee comprised seven members. o

Each-Committeé member has terms of reference.confirming their roles and responsibilities .
and their reporting structure, while the Adwsory Committee, as a whole, reports to the
Foundation’s, Board.

Advisors are: requnred to attend. quarterly Advisors' meetings, to advise on the'development
of strategy or specific projects to represent Freelands Foundation at external events or

_events organised. by the Foundation and to evaluate the work of Freelands Foundation as a
‘critical friend’.

All Advisor terms are offered:on a one-year basis and reviewed annuaily.

In January 2021, Robert Leckie (Director, Spike Island) and Ralph Rugoff (Directar, -
Hayward Gallery) joined Jenni'Lomax and Simeon Barclay on.the Main Advisory
Conminittee, replacing Teresa Gleadowe, Fiona Bradiey and Dawn Airey, to bring fresh
perspectwes to the discussion, while retaihing some- continuity of voices. Sonita Alleyne and
Harold Offeh also joined the Main Advnsory Committee, represent|ng the Diverslity Actgon
Group and Education Steering Group respectively.

Thie Diversity Action Group met for the first time in February 2021, and had seven meetings
during the year; as.well.as additional telephene and email exchanges. The ‘grbup Is chaired
by.cultural and educational leader and Master of Jesus College, Cambridge, Sonita Alleyne
OBE; with artist Johin Akomfrah, cultural entrepreneur Sade Banks and Melanie Keen
(Direi:’tor Wellcome Collection). Head of Cormmunications Rachel Cass currently represents.
the Foundation in this group. In'September 2021 Glasgow-based artlst Hardeep Pandhal
joined the:group.

Following the-laiinch of the Education Steering Group in 2020, some of these advisors
sngage with the Foundation’s education programme on a bespoke basis accordirig to their
knowledge and interest. In 2021, this. included the participation of Paul Dash and Renee
Odjidja in the recruitment of the Rurinymede Trust project team, a session led by Harold

- Offeh for the Artisteacher network. ' '
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The- different contfibutions- of these expert advisors- during an exceptional period of
expansion and transition.over the fast two years has been invaluable. in 2022, the-
Foundation will seek to review its Advisory Stiucture, to consider long-termWways of working
with Advisors, and to better integrate these. roies into the ongoing work of the organisation
acrosg différent programmes.

The selection of all the Foundation's Advisors has been based on the depth of their

- expertise and the quality of their strategic thinking. In some.instances, this relates
specifically. to.their work;within the-arts-sector, while in others it relates fo general leadership
andlor not-for-profit sector. experience.

The-Foundation refreshes its Advisory Committee on an ongoing, iterative basis, to ensure
that the organisation continually benefits from access to relevant and new insight-and fo
guidance from a wide range of relevant stakeholders.

" In addition to the _abové,-the Foundation employs ttie:services of law firms Farrer & Co and
the Law Offices of Suzanne Reisman to support the organisation in adhering to its
governance and regulatory- requnremenis in the UK and US. The organisation retains

" accountancy firm Deloitte LLP to prowde audltlng services.

Trustees’ responsibil ities in relation to the financial statements

The trustees {who are also dlrectors of [name of: charlty] for the purposes of company law)
are responsible for preparing the Trustees'. Annual Report and the financial statements In
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) includingFRS 102 "The Financial
Reportirg Standard applicable in‘the UK and Republic of Ireland®.

Company law requires’ the trustees to prepare financial statements for each.financial year
which give a-true and fair view of the state of affairs of the charitable company [and the
group | and of the incoming resources and application of resources, including the income
and expenditure, of the ‘charitable: [cofmpany/group) for that period.

In preparing these financial statements, the trustees are required to:
o select su_‘rtaple .a,ccoun’ting policies: and then apply them consistently;
e ‘observe the methods and-principles in the Charities SORP;

s make )udgements and estimates that are reasonable and prudent

o state whéther applicable UK Accetinting Standards have been followed], sub;ect to
any matefial departures dtsclosed and explained in the financial statements);.and

s+ prepare the financial statements on the going cencer basis unless it is _ ‘
inappropriate to presume that the charitable company will continue i ln busiriess.

The- trustees are responsible for keeping adequate accounting records that disclose with-

reasonable accuracy at any time the financial position of the charitable.company and enable
. them to ensure that the financial statements comply with the Companies Act 2006, They are

also responsible for- safeguarding the assets of the charitable company [and the group] and
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hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:

» there is no relevant audit information of which the charitable company's ‘auditor i |s
unaware; and :

e the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the audltor is aware of
that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of fi nanmal statements may differ from '
* legislation in other Junsdlctuons :

This oonﬁrmation is given and should be interpreted in accordance with the provisions of .
Section 418 of the Companies Act 2006.

Approved by the Trustees and signed on their behalf by: .

G o
Trustee: o A

Approved on: ZZ . 0‘1 . ZOLL
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Independent Auditor's Report

Independent auditor’s report to the members of The.Freéelands Foundation Limited
Report on the audit of the financial statements
Opinion

In ‘our opinion the financial statements of The Freelands Foundation lelted (the chantable
company’): <

. nge a true-and fair view of the state of the charitable company’s affairs as at:31

:December 2021 arid of-its mcomlng resources and application of resources,
_ including:its income and expenditure, for the year then ended

» havebeen properly prepared in ‘accordance with United Kingdom: Generally
‘Accepted Accounting Practice, including Financial Repoiting. Standard 102 ‘The
Financial Reporting Standard applicable ih the UK and Republic of lreland’; and

« have beenprepared. in accordanoe with the requirements of the Companles Act
2006

We have-audited the financial statements, which coniprise:

-the statemenit of financial activities
the batarice sheet

the statement of cash flows

« ‘the principal aocountlng policies; and
o the reiated notes 1 to 17.

The financlal reporting framewark that has:been applied in their preparation-is applicable
law and United Kingdem Accouriting Stahdards, including Financial Reporting Standard 102
“The Finahcial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Aceounting Practlce)

Basis for opinion

We conducted our audit in accordance with Internatienal Standards on Audltmg (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
. theauditor's responsxbxlmes for the audit of the financial statements section of our report.

- We are independent of the. charitable company in-accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the Financial
Reporting Council's (the 'FRC’s') Ethical Standard, and we have:fulfilled our other ethical
responsibilities in accordance with these requirements. We. believe that the audit. evidence
we_have obtained is sufficient and appropriate to prowde a basis for our opinion.

Conclusions relatlng to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the .going
concem bass. of accounting in the- preparatlon of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to:events or conditions that; individually or collectively, may cast significant doubt on.
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the charitable company’s ability to continue as a going concern for a period.of at least12.
months from when the financial statements are authorised for'issue.

Our respon5|bllltles and the responsibilities of the Trustees with respect to going concern
are described in‘the relevant sections of this report.

Other information
The other information comprises.the information included In‘the annual. repoft otherthan

the financial statements and our auditor's report thereon. The Trustees are responsible for
the other information contained within the annual report, | Our opinion on the financial

‘statements does not cover the other information and, ‘exceptto the- extent otherwise

explicitly stated m our report, we:do not express any- form of assurance conclusion-thereon.

Our responsibility is to read the other information and, in. domg so, consider whether the
other information is materially inconsistent with the financial statements, or our knowledge.

. obtained in the course of the audit, or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are requlred
to determine whether this gives rise fo.a materiat misstatement in the financial statements

themselves. if, based on the work we have performed, we concludethat there is a material
‘misstatement ofthis other information, we are required to report that fact.

We have nothihg to report in this regard.

Respoansibilities of Trustees

As explairied more fully in the Trustees’ résponsibilities statement, the Trustees (who are
also the Directors of the charitable company for the purpose of company law) are
responsible for the preparatlon of the-financial statements. and for being satisfied that they
give a true.and fair view, and for such internal control as the Trustees determine is
riecessary to enable the preparation of fihancial statements that are free from material
misstatément, whether due to fraud or error.

In preparing thé ﬂnancial statements, the Trustees.are responslble for assessing the
Charitable. company's ability to contihite as a golng conoem disclosing, as appllcable,
matters related to going concem and using the going concem basis of accounting unless
the Trustees either intend to quuldate the-charitableé company o to:cease operations, or
have na realistic altemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are 1o obtain reasonable-assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our.opinion. Reasonable assurance is a high level of
assurance, but assurance but is not-a-guarantee that an audit conducted in accordance with
ISAs (UK) will always:detect a matertal mlsstatement when it exlsts Mlsstatements can
could reasonably be expected to nnﬂuence the economlc decisions of users taken on the
basis.of these financial statements. -

A further description of our r&sponsibuhtxes for the audit of the fi nancial statements |s.located:

on the.FRC's website at: www.frc.org.uk/auditorsresponsibilities, This descnptlon forms part
of our auditor’s report. -
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Exterit to which the audit was considered capable of détecting irregularities,
including fraud

trregularities, including fraud, are instances of non-compliance with laws and regulations. .
We design procedures in line with our- responsibilities; outlined above, to detect mateial
misstatefnents in respect of |rregular|t|es ipcliding fraud. The- extent to which our
procedures are capableof detecting irreégularities, lncludmg fraud s detailed below.

We considered the nature of the charftable company’s industry and Its-control enwronment,
and reviewed the charitable company’s documentation of thelr policies and procedures
relating fo fraud and compliance with laws and regulations. We also enqumed of -
management and Trustees about their own rdentlf' cation and assessment.of the Tisks of
irregularities.

We obtained an understandmg of the legal and regulatory framework that the charitable

company operates in, and identifi ed the key laws-and regufations that:

o had a direct effect on the.determiination of material amounts and disclosures in the
financial statements. These included UK Charities Act and UK Companles Act; and

. didnot have a direct effect onh the financial statemients but compliance with' which may.

be fundamental to the charitable company's ability-to. operate or to avoid a material
penalty. These included the Charity Commission for England and Wales (Charity
Comm|sslon) regulations.

We discusSed among the audit eng‘agéme‘nt téam regarding the -opportunities and

" incentives that may:exist within-the organisation for fraud and how and where fraud Tight
oceur-in the financial statements.

As a result of performing the ‘above, we identified the greatest poteritial for fraud or non-

commpliance with laws-and regulations in the following area, and our specific procedures:
performed to address it are described below:

e ‘we identified-a risk due to fraud related to the correct recognition.of liabilities in
respect of grant expendlture We have addressed this risk by selectlng a sample of
grants recognised in the year and reviewing the grant agreements, Board minutes,
cash payriients and related information to understand any conditions present.and
.ascertain the corfect fevel of expenditure. and related liability to recogriise.

In common with all audits under ISAs (UK), we are also required to perform specific
procedures to respond to the risk, of management ovemide. In addressing the risk of fraud
through management override of controls, we tested the appropriateness of journal entries
and other adjustments; assessed whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluated the business rationale of any
slgnlf icant transactions: ihat are unusual or autside the.normal course of business.

n addmon to the above; our procedur% to respond o the risks identified mciuded the

following:

* reviewing financial statement disclosures by testing to supporting docurientation to
asséss compliance. with provisions of relevant laws and regulatlons descrited as having
a direct effect on the financial statements; :

-« performing analytical procedures to identify ény unusual oF unexpected relationships

that-may indicate risks of material misstatement due-to fraud;

s enquiring of management conceming actual and potential litigation and claims, and
instances of non-compliance with laws and regulations; and

» readingminutes of meetings of those charged withi governance and reviewing any
comespondence with the Charity Commission.

N
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Report on other legal and regulatory requirements
Opinions.on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of the audit:

e the mformatlon given inthe Trustees’ repott, whuch includes the D|rectors report
prepared for the: purposes of company law for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

s the Directors’ report included within.the Trustees’ report has been prepared in.

: accordance with apglicable legal requurements ,

inthe Ilght of the knowledge and understandlng of the chantable company and its
environment-obtained in the course of the audit, we have not identified any material
misstatements in the Directors! report included within the Trustees’ report

Matters on which we_are required to rgpon by.exceptlon

Under the Companies Act 2006 we are required to report in respect of the following matters

if; in our opinion:

¢ adequate accounting records have fiot been kept, or returns adequate for our audit
have not been received from branches notvisited by us; or

o ‘the financial. statements are riot in-agreement with the accounting records andretums;
or ‘

¢ certain disclosures of Trustees’ remuneration specified by law are not made; or

» we have not received all the Information and-explanations we require for-our audit; or

» the Trustees were hot entitled to take advantage of the'small.companies’ exemption
from the retiuirement to prepare a strategic report.

We have nothing to'report in fespect of these matters. .
Use of our report

This‘reborf is made solely to the charitable company’s members, as-a body, in-accordanhce
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to thé charitable company's members. those matters we are requrred:
to state to them in an auditor’s report-and for no other purpose. To the-fullest extent .
permitted by law, we-do not accept or assume responsibility to anyone other than the -
chantable company and the charitable company's members as a body, for our audit-work,
for this report or for the- oplmons we have formed.

%“Jﬂ QW\(S)R(’M

Sarah Anderson FCCA (Senior statutory auditor)”
For and on behaif of Deloitte LLP

Statutory Auditor

London, United Kingdom

Dated: 27 September 2022
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Statement of Financial Activities Period to 31 December 2021

Total and

Total and

unrestricted unrestricted

fuinds - funds

Yearended Yearended

M 31 :

December  December

- 2021 2020
Notes EJ:\ - £
Income:and expenditure
Income-fromi: . :
Donatlons.and legacies 1 321,520 326,366
Investments i 2 119,006 543,316
Total'income © 440,526 869,682
Expenditure on: ‘ »
Raising funds 3 194,527 915,302
Charitable activities 4. 4,863,476 5,730,923
Total expenditure 5,058,003 6,646,225
" Net (expendlture)hncome before other (4,617,477)  (5,776,543) -

(lossés)/gains -
Net Gain/{Loss) on invéstments 2,806,012 (4,324,795)
Fareign exchange loss on cash equivaients . (172,060) (4,382,407)
AN,eAt (toss)fincome for the year (2,533,525).  (14,483,745)
Reconciliation of funds: ‘
Fund balance brought forward at 1 January 70,965,109  85448,854
‘Fund balance carried: forward at 31' December 68,431,585 70,965,110

There were.no galns or lossés in the period otherthan those mcluded in the statement’

ahove.

All the charitable: company’s, activities derived from contmunng operations during the .above

ﬁnanmal period. -
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Balance Sheet As at 31 December 2021

_ 2021 2020
Notes £ £
‘'Fixed assets
' Tangible fixed assets 10 311,409 35,751 -

Investments 11 66,687,329 13,663,892
: ' : 66,998,738 13,699,643

Current assets' ' :
Debtors - 7' c 12 . 53,539 1,339

Cash at bank and in hafid ' T 1,652,668 57,432,350
' 1,706,207 57,433,689
Liabilities . :
Creditors: amounts falling due - : v
within one year ' . 13 (273,363) (168,222)
_Net current assets : © 1,432,844 © 57,265,467
Total assets less current ' 68,431,582 70,965,110

" liabilities being net assets

The funds of the charity:

Capital and funds

Called up share capital 14 ] 1 A1
Income funds . '

Unrestricted funds : 68,431,581 70,965,109
Total charity funds . 68,431,582 70,965,110

Approved by the Trustees of The Freelands Foundation Limited, Company Registration
~ Number 09497277 (England and Wales) and signed on their behalf by:

Trustee: : ‘ <
Approved on: ‘ %,_,,/ Ay S

IL-01-mLL
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Statement of Cash Flows 31 December 2021

N

31 B

December.  December
‘2021 2020
R £ £
N,
ot -
e
s
Cash inflow from operating activities:
Net cash provided by operating activities - - . A _(4498,134)  (6,225,600)
Cash Inflow from investing activities: _
Dividends and interest from investients - s 119,006 543,316
Proceeds from sales of fixed assetinvesiments. ' - . {40,934,095) 60,146,420
Purchase of Fixed Asset Investments L 91,,,075,1 87
‘Movement in cash held within investment portfolio . (76,333) -
Purchase: of tangible fixed assets- - (461,070) (8.254)
Nét cash (used in)/provided by investing activities {50,559,489) 60,681,482
Change In cash and cash equivalents.in the period (55,057,622) 54,455,873
Cash and.cash equivalents-at 1 January 57,432,350 '7,358,884.
Change in cash and cash equwalents due:-fo exchange rate (722,060) (4.382.407)
movemnients , ) ’
Cash and cash equivalents at 31 December B 1,652,668 57,432,350
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Statement of Cash Flows 31 December 2021 ' .

Notes to the statemént of cash flows for the period to 31 December 2021, ’

A Reqonéiliaiti‘o,n of net mpvement::in'funds to net cash flow from operating activities
2021 - 2020
£ £

Net movement in-funds (as per the statement of financial activities) (2,533,525) (14,483,745

Adjustments for:

Dividends ag@lhterest from.investments i (119,006} (543‘,31@');
Depreciation on tangible fixed assets- . 185,411 69,11
Losses on investments o ’ (2,806,012) 4,324,795
Invéstment managerrgent fees netted off - 19,294
"Foreign exchan'ge loss on:cash equivalents: ' ) 722,060 4,382,407
[ncrease/(decrease) in debtors - ' ... (52,204) . 1341
Increase in creditors A ‘ . - 105,142 4,424
Net cash provided by operating activities. (4,498,134) * (6,225,609)

B Analysis of cash and cash equivalents

2021 2020
= £

Cash-at bank and in hand. 134,018 177,147
Cash hefd‘» by investment managers. - : C 1,518,649 57,255,203
Total cash and cash equivalents ' 1,652,667 57,432,350
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Principal Accounting Policies 31 December 2021

Basis - of accounting

The principal accounting policies adopted, judgements and key-sources of estimation,
uncertainty in the-preparation of the financial statements:are taid out below.

Basis of preparation

- These financial statements have heen prepared for the period to 31 December 2021.
“The financlal statsments have been prepared under the historical cost convention with items
recognised at-cost.or: transactlon value unless otherwise stated i in the relevant accounting

_ policies below or the notes to these accounts.
The accounts have bgen prepared in accordance with Accounting and Reporting by
Chatrities:-Statement of Recommended Practice:applicable to charities preparing their
aceounts in accordance with the Financial Reporting-Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) (Charities SORP FRS 102) effective 1 January
2019; the Financial Reporting Standard applicable in the UK and Republic.of Irefand (FRS
102) and the Companies Act2006.
The charity constitutes a public benefit entity as.defined.by FRS 102. it s a prlvate company
‘limited by guarantee incorporated in the United Kingdom urider the Companies Act 2006
andis regustered in England and Wales The address of the registered off ice is shown on
page 1.
The financial statements aré presented in sterllng and are rounded to the nearest pound.

Critical accounting estimates.and areas of judgemerit

No critical.estimates or areas of judgement have been noted by the Trustees or
‘managenient. '

" Assessment of going concemn

The Trustees have assessed whether the use of the going concern assumption is
approptiate in preparing these financial statements. The Trustees.have made this
assessment in respect to a period of one year from the date of approval of these accounts.
The Trustees of the charity have conciuded that there are ne material uncertainties:related
to events or conditions that may cast significant doubt on-the ability of the charity to continue
as a going concern. The Trustees are of the opinion that the charity will have sifficient
resources to meet its liabilities asthey fall due. The most significant areas of judgement that
affect items in the accounts ara detailed above. .
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Principal Accounting Policies 31 December 2021

i

Income recognition.

Income is recognised in the pei'iod in which the charity has entilement to the incomé, the’
amount of income can be measured reliably, and it is probable that the income will be
received.

income comprises dénations and investment income.

Donations are recognised when the charity has confirmation of both the amount and
settlement date. In the event of donations pledged but not received, the amount is.accrued
for where the receipt is considered probable.-In the event that a donation is subject to
conditions that require-a level of performance before: the. charity is entitled to the funds, ‘the.
income is defeired and not fecoghised until aither those conditions are fully met, or the
fulfilment of those.conditions is whdlly within the cantrol of the eharity and it is probable that
those-conditions will be‘fulfitled in the reporting petiod. licome tax recoverable on donations
is recognised when the charity is entitied to the amount and receipt is probable: -
Donated services and facilities provided o the charity are fecognised in the period when it.is
probabte that the economic benefits will flow te the charity, provided they can be measiired
reliably. This is normally when the service is provided/the facllities are used by the.charity.
An equivalent amount is included as.expenditure. ‘

Donated-sérvices and facilities are recognised -_or‘i‘ the basis of the value of the gift to the
charity, which'is the amount the charity would have been willing to pay to obtairi facilities-or
services of equivalent economic benefit on the open market.

Interest on funds held on deposit is.included when receivable and the amount can be
measured reliably by the charity; this is hormally upon notification of the interest:paid or
payable by the bank,

Expenditure recognition

- Liabilities are recognised as expenditure as soon as trjere is a legal or constructive

abligation commiﬁl'ng the charlty to make a payment toa third party, it is probable that &
transfer of economic benefits will be requlred in:settiement and the amount of the obligation
can be measured reliably. : : '

All expenditure is accounted for on an.accruals basis. Expenditure comprlses the direct
costs of charitable activities and support costs. All ‘expenses, including support costs, are
allocated or apportioned to the: appllcable expenditure headings. ' !

Expenditure on charitable activities lncludes all costs associated W|th furthering the

. charitable purposes of the charity through the provision of its charitable activities. Such
. costs include charitable grants direct-and support costs in respect to the charity's aims:on

art education-and governance costs. .

Expeﬁditufe is a’n’alys'éq by conslderation.of the. thrée strategic aims of the charity..
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Principal Accounting Policies 31 December-2021

Grants payable dre in¢luded in the statemient of ﬁnéncial activities when approved and when
the intended recipient has either received the funds or been informed of the decision to
make the grant and has satisfied all performance:conditions, Grants approved but not paid
:at the.end of thie financial year are accrued. Grants whereé the beneficiary. has-not been
informed or has.to fulfil performance condiﬁons‘before.the‘grant is released are not accrued
for but are disclosed.as financial commitments in:.the notes to the accounts:

All expendifure is stated inclusive of Air‘reccive‘réble‘ VAT.

Allocation of siipport.and governance costs -

Support costs reptesent indirect charitablé expenditure. In order 't carry qut.the primary
purposes of the charity it is nécessary to provide support in the form of personnel
development, financial procedures, provision of office services and equipment and'a
suitable working envirenmenit.

Gavemanice costs comprise the costs involving the public accountability of the charity
(mcludlng audit costs) and cests in respect to its compliance with tegulation and.good
practice.

Support and goﬁeﬂrna’noe-gbsts are allocated between the three strategic aims of the charity.
The basls on which these costs are allocated is set out in note 3 (see. p.58).

Fund accodnfing

Unrestricted genergl funds represent those monies that are freely. available for application
towards achieving any-charitable purpose that falls-within'the charitable objectives.
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Principal Accounting Policies 31 Decembér 2021

Tangible fixed assets

Al assets costing more than £1,000 arid With an expected useful life exceeding one year are
capitalised. :

a. Leasehold improvements.

Leasehold improvements are‘included in the financial statements at cost and
depreciated over the life of the lease.

@y

b. Computer equipment

Computer equipment is capitalised at cost and depreciated at the rate of 20% per
annum based on cost in order o write off the assets over ttieir estimated useful
lives. :

Fixed-asset investments

Listed investments.are a form of basic financial instrument and areinitially recognised at,
their transaction value and subsequently measured at their fair value.as at the balance
sheet date using'the closing-quoted market price. -

Realised gains or losses on investment assets are-calculated as the difference between
disposal proceeds:and their opening carrying value or.their purchase value if acquired
subsequent to the first day of the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying valug at that date.
Realised and unrealised investment gains or losses .are combined in the statement of
“financial activities and are credited: or-debited in the year that they arise.

‘The charity only invests in assets that are regarded as 'basic financial instruments” under
provisions of FRS 102.

Debtors

Debtors are recognised at their settlemerit. amount, less any provision for non-recoverability.

Cash and cash equivalents

Cash and cash equivalents represeﬁts such-accounts and.instruments that are available on
demand or have a maturity of less than three months from the date of acquisition.

Creditors and provisions

Creditors and provisions.are recognised when there is an obligation at the balance:sheet’

. date as-a result of-a past event, it is probable that a transfer of économic benefit will be
required in settlemant, and the amount of the setiement can be estimated reliably. Creditors
and provisions are recognised .at the.amount the.charity anticipates it will pay to settle the
debt: They have been discourited to the présent value of the future cash.payment where
such discouriting is material..
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Notes to the Financial Statements 31 December 2021

1 Donations and legacles

1T

, jQ1 3
December . December
2021 2020
£ £
Donated services and facilities {note-5) 320,682 326,360
, : 320,682 326,360
2 Investment iricome .
‘ | 31 3
December December
2021 - ' 2020
£ £
Dividends received 107,044 523297
Interest received B 11,962 20,019
119,006 543,316
3 Analysis of expenditure on 'r,aisingfunds‘
i 3
December, Deceniber
2021 2020
- £ £,
Investment ranagement fees ‘ 124,006 40,316
'US paid expenses relating to fund management. (see note.17 — 70,522 874,986
p.64) . : :
' 194,528 915,302
4 Charitable activities o , o
Activity . Direct Grant  Support Total
o : : - Costs -Expenditure Costs. £
- £ (seebelow) £
£ _ .
Education : 427,471 1563898 578,624 2,569,993
Artists. ‘ .- 570,933 670,740 - 800,211 2,041,884
Research and publications - 64,696 115;213 71,690 251,599
Total 31 December 2021 1,063,100 2,349,851 1,450,525 4,863,476

The Freelands Foundation Limited 59




-

‘Notes to the Flnanclal Statements 31 ‘December’ 2021

Activity Direct Grant  Support Total
. " Costs Expenditure Costs £
£ {see below) - £
£

Education 169,197 304,529 - 274,283. . ' 748,009
“Artists: 477,738 3,495,385 796,284 4,769,407
Research and- pubhcatlons 41,333 - 172,175 213,508
Total 31 December 2020 688,268 "3, 79_9,91 4 1,242,742 5, 730,924

"Direct costs comprise staff salaries, consultant costs.and other directly attributable: costs.

Grant expenditure
The charity authorised the following grants payable diring the.year ended 31 December
2021:
31 31
Decermmber December
2021, 2020
g £
The Artist Information Co - 1,500,000
Arts Council of Wales - 500,060
Creative Scotland - 1,000,000
Credte . 181,441 -
Iniva 184,889 -
New Art Exchange 83,925 -
Rurnymede Trust 61,925 -
Camdén Aft Centre 32,500 40,328
Artangel ' - . 67,000
Cove Park. - 32,500
DCA Dundee 77,595 93,035
Drawing Room 74,813 28,619
Gasworks ) . 47,100
The Hepworth Wakefield 75,500 25,000 .
IKON Gallery 94,200 16,000
Open. Schoot East 32,728 102,353
The Public Catalogue Foundation aka Art UK 97,962 -
University of Nottingham 53,288 -
SLG B 280,943 120,057
‘Spike island Artspace Ltd - 25,000
Arts Council Engiand 540,000 -
Paragon Studios (PS?) . 93,200 21,375
University of Edinburgh (Talbot Rice Gallery) 78,900 58,500
Site Gallery 79,500 58,500
g39 84,200 21,047
Bath Spa Unlversny 12,500 . 12,500
Manchester Metropolitan Unwersny 12,500 12,500
University of Brighton 12,500 12,500
MK Gallery 101,000 -
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Notes to the Financial Statements 31 December 2021

5

the expenditure already al!ocated to'each strategic aim.

Small grants— £1,000 each ‘ 6,000 6,000

2,352,009 3,799,914

In addition to the above grants payable, at 31 December 2021, the Trustees had made: grant.
offers totalling £1,087,650 (2020 - £897 ,832). As the payment of these grants is subject fo
certain specific conditions, these have not been recognised in these financial sta_tements.

Support costs: :

Stupport costs are those costs that, while necessary to deliver an activity, do not therselves
produce or constitute the output of the charitable activity. The basis on wh[ch support costs-
are allocated to the strategic aims-of thie charity are shown in the table below.

Those Advisor costs that are directly attributable’to strategic aims are allocated-as such.
Costs allocated on the basis of time are.allocatéd based on the propomon of staff time spent
on. each strategic aim.

All other-costs:are allocated on the basis of expenditure Expendlture is determined as being

. 31 31
December December
2021 2020 Basisof
) ‘ ) £ £ Allgcation

Staff costs - 482,525 306,099  Time

Donated-services in relation to office and staff costs 321,520 326,366°  Expenditure
. Website:costs - » 2,036 25,078 - Time

Insurance ' . 33,919 45,078  Expenditure .

Travel and subsisterice o 232 2,818 Time

.Priniting and postage 4791 5,081  Time

‘ ‘ Directly
. : ' » ' -attributed/

Advisors. : o 145,000 55,000 -expenditure

Depreciation 185411 - 69,191  Time -
‘Telephorie.- 5940 16,075 - ‘Time

IT consumables . : 14,799 37,246  Time.

Governance costs: o :

- Audltor’s remuneration {note 7) 54,410 ' 73,722  Expenditure

~ Legal and professionial fees . 124,837 184,274  Expenditure
' ‘ : : Time/

Other : 75,943 96,729 - expenditure

1,450,525 1,242,751

Investment management fees of £1 24 006 are shown in note 3 in the current year (2020 -

£40,316).
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_Notes to the Financial Statéments 31 December 2021

6 Staff costs
31 -3
December December
2021 2020
£ £
~ Wages and. salaries. ' ' 889,563 689,330
" Social security.costs : 99,752 78,938
Defined contribution pension costs 49,725 © 36,556
.Other employee benefits : ' 5,455 4521

1,044,495 809,345

“The average number of employees during the period Was.22 (2020-17).

The number of employees who earned £60,000 or more’ (inpluding taxable benefits but
_ excluding émployer pension coritributions).during the perlod was-as follows:

2021 2020

Number Number

£70,000 —£80,000 , . ' g
£80,000 —£90,000 - . 1
£90,000 - £100,000 ; 1
£250,000 — £260,000 ’ L K
£260,000 - £270,080 . . 1 -

Total employer contribution todefined cantribution schemes in respect.of. employees who
eatned £60,000 or more during the period arounted to £33;287 (2020 — £21,828).

The day-to-day management of the Fouridatiori is delegated by the Board of Trustees to the:
Managing Director. The.total employment cost (including taxable benefits, smployer's
national insurance and pension contributions) of the key management personnel for the
year was £313,253 (2020 — £301,159).

7 Netincome A
This is stated after charging:

o3 3
December December
2021 - 2020

£ £

Fees payable to'the wrrentzauditor;'(including VAT} )
' 20,000 . 37,400

- Statutory audit ‘
— Tax advisory services : o © 37,409 36,322
Depreciation _ : 185,411 69,191

i}
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Notes to the Financial Statements 31 December 2021
" 8 Trustees’ expenses and remuneration
" None of the Trustees received any remuneration in respect of thelr servicas, nor

10

1

Leasehold Computer Office  Fumiture Total
‘improvements - equipment Equipment &Fixtures A
£ £ 7 £ £ £
Cost
At 1 January 2021 ° - 63773. - 2298 - 66,072
-Additions 419,044 15,509 8,541 19.976 461,070
‘Disposals ) ' - . - - . . -
‘At 31 December 2021 419,044 79,282 8,840 19,976 527,142
Depreciation
At-1 January 2021 - . 29,861 460 - 30,321 .
Charge for year : 168,165 14,227 . 1,689 1,360 185411
Eliminated on disposal - - i . e . -
31 December 2021 168,165 44,088 . 2,119 1,360 215,732
Net book values. . o
At 31 December:2021 250,879 4 35,193 6,721 18,616 311,408
At 31 December 2020 - 33,912 1,839 . 35751
Fixed asset investrients L
2021 12020
- E £
Market value at 1 January - 13,663,802 78,154,402
Additions -at cost- 91,075,187
Disposals | (40,934,005) (60,146 420)
Net ga:ns/(lo§seS) 2,806,012 (4,344,090)
Movementin cash 76,332 -
‘Market value at 31 December 66,687,328 13,663,892
Market value analysed between: -
. Investments 66,610,996 13,663,802
Cash held by Investment Managers 76,332 -
Market value at 31 December 2021 - 66,687,328 13,663,892

relmbursement of expenses dunng the penod or the previous period.

Taxation -

The Freslands Foundation Limited:is a registered-charity and therefore is notJiable to
income tax or corporation tax on income:derived from its charitable activities, as it falls
within the various exemptions available to registered charities.

Tangible fixed assets

All listed investments were dealt 6n @ recoghised stock exchange.
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Notes to the Firiancial Statements 31 Décember-2021

12

13

14

15

Listed investments held in December 2021 comprised of holdungs in The Walt Disney
Company shares (Disney shares) and the BlackRock actlvely managed discretionary
diversified mandateé portfoli.

ON 31. Deoember 2021, this oompnsed 87%portfolio (£57,878 ,951)and 13%. Dlsney share
(£8,808,373)

By comparison, oh 31 December 2020 this comprised 73.7% Disney shares (£10,075 809)
and 26.3% Bfackrock managed index portfolio (£3, 588,083).

<

Prograrime related social investments —'concess!ohary loans.

During: 2020 year the Foundation entered into an agreerent to provide concessionary loans of

up to the value of £3m to be classified as social Investments. At the balance sheet date, no

amouirits have been advanced under the agreement.

Debtors

2021 2020

£ £

Prepayments and accrued income. : I 55,542 1,339
) o 53,542 1,339 .
Creditors: Amounts, falling due within one year

2021 2020
; ) ) £ £
Accruals ' ' - | 146537 51,600
Trade creditors . 47,977 11,709
Other creditors . - - 810
Tax.and social security o ' . 78,850 60,603
Grants payable . S 43,500

. 273,364 168,222 -

Called up share capital

Allotted, called up and fully paid S . 2021 2020
) £ £

Ordinary shares of £1 each ' B v 1 1

'Company mformatlon .

The. charity is'constituted as a company limited by shares.

The regi'stere_d office of the charity-is 113 Regent's-Park Road, London, NW1 8UR:’
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Notes to the Financial Statements 31 December 2021

. 16

17

Ultimate holding company and control -

The-charitabte company, The Freelahds Foundation-Limited, is wholly owned by Freelands
Foundation Inc, a US tax .exempt charitable orgamsatlon and was founded to carry outithe.
work of that'enfity in the UK, -

Freelands‘Foundatibh IAc is the_ ultirhate. b’are’nt cb'mpany.

The activities of The Freelands Foundatlon Limited are controlled: by the Trustees of The
Freelands Foundation Limited.

Related party transactions R A .

Freelands Foundation's headqqai‘ters at 113 Regent's Par_k Road; London, NW1 8UR I§
provided to the organisation as a.gift in kind from Freeiands FIG Ltd. From 22 January

.2021 additional office space at Unit 7 Utopia Village, 7 Chalcot.Road, London, NW1
" 8LH has been provided as a gift in kind from Utopia A Limited. Both Freelands FIG Ltd
‘and Utopia A Ltd are uitimately owned by the EM Family Trust, of which Elisabeth

Murdoch:and Keith Tyson are béneficiariés.

Services, including senior level staff support in finance, accounting, investments, .sfra'te'gy
and communications, were donated to the- Fouhdatioi by Freelands Grbu_p Ltd which is.
ulimately owned by EM2019 Trust. Elisabeth Murdoch is a beneficiary of EM 2019 Trusf:

The operations of Fi‘eelépds’ Group Ltd remiain. separate-and distinct at all times from those
of Freelands Foundation, with no impact on the: charity’s operating policies. One of the
Trustees of the Foundation during the:year was also a Director of Freelands:FIG Ltd, Utopia
A Ltd and Freelands. Group Ltd. ‘

These seivices have been valued not ét. market value to the charity but instead-at what the
Foundation woufd pay in an open market for a reasonable alternative.

2021 2020

£ £

Use of office building ' : 1225588 150,576
Staiff costs . . 95,094 175,784

320,682 326,360

One of the- Trustees of the Foundation is a-partner at the. law firm Farrer & Co. The
Foundation incurred expenditure of £124,837 (2020 ~£107,077) with. Farrer & Co during the

year.
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Notes to the Financial Statements 31 December 2021

During the year, Freelands Foundation lnc (the parent) recharged-‘to The Freelands-
Foundation Ltd a'total of $132,404 or £93,977 (2020 $1,225, ,000 or £967,594.43) for US"
paid expsnses relating to fund management arid UK charitable activity. All investment -
assets are held by the Foundation's UK entity and.all charitable activities take place through
the Foundation's UK entity. The-taxes due‘6n investment assets held by the Foundation's
UK-entity have therefore been recharged to the UK entity. Professional service fees incurred
by the US entity relate to ttie furtherance of the UK entity's charitable objects and have
therefore-been recharged to the UK entity. As:noted. above, Freelands Foundation is a dual

_qualified charity. This fransaction’is characterised differently from a US tax’ perspective. No

" recharges:were made in the previous year. This total amount is broken down as £70,522 for

tax and-£23,456 for professional service fees..

@'

-
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