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ABILITY TO CHANGE

(A Charitable Incorporated Organisation)

Trustees Report, for year ended 31st December 2022
Objectives and activities

To promote social inclusion for the public benefit by preventing people from becoming socially

excluded, relieving the needs of those people who are socially excluded and assisting them to
integrate into society including (but not limited to) the provision of accommodation. .
For the purpose of this clause "socially excluded" means bemg excluded from society, or parts of
society, as a result of one of more of the following factors: unemployment; financial hardship;
youth or old age; ill health (physical or mental); substance abuse or dependency including

alcohol and drugs, discrimination on the grounds of sex, race, disability, ethnic origin, religion,

belief, creed, sexual orientation or gender re-assignment; poor educational or skills attainment;
relationship and family breakdown; poor housing (that Is housing that does not meet basic
habitable standards; crime (either as a victim of crime or as an offender rehabilitating into

soaety),

What

Our charity provides supported accommodation and floating support. We work closely with

pnvate landlords, housing departments, registered social landlords and the local authority to
secure temporary and permanent accommodauon Ability to Change is a Supported Housing

Service, whom provides a person-centred approach support service & network to Service Users
who have become homeless. Our work is based on individually tailored support plans for every

service user underpinned by a framework of equal opportunities, anti-discrimination and mutual

respect. We offer the same support package to both those who have offended and those who

are at risk of offending. This is in the form of accommodation, ETE (Education, Training &

Employment) and course payments. We also provide any resources needed when accessing
these services such as books, stationery, and appropriate clothing for interviews or for particular

job roles, such as the construction industry where specialised clothing is required.
Our Support Workers and admiri staff are all given in-house training for the roles that they are
undertaking, and we also use a HR service that provides an E-Learning Hub, as well as an

Employee Assistance Programme for wellbeing and counselling, that all staff have access to.

In order to estabksh ATC's service delivery, all staff especially Support Workers are required to
work within a specific skill set. This specific skill set will enable & empower all Service Users the
Ability To Change their lives, maintain a positive future and move on to independent liwng with

confidence.
We provide supported accommodation and floating support. We understand the importance of
stable accommodation in helping ex-offenders and the homeless to move on from cnme. We
have continued to developed strong working partnerships with multiple agencies in both public

and private sector organisations. Collaborating and developing new partners and secure



referrals. We recognise the benefits of a collaborative, multi-agency approach.

Delivery of aim/Evaluation

We are continually evaluating our service delivery and aim to ensure we achieve our objectives
and maintain our service to our highest standards. We have a monthly tracker that we use to
detail and track the progress being made by each service user. This includes information on

training, employment and other needs that have been identified for the client and is

continuously documented. We transfer this information to a yearly tracker which then provides
an overall picture of what's been happening dunng the year. We also continue to use a record
system Qunotes that holds the personal Information of each client and notes are added
whenever any type of contact is made or an event has happened. The tracker and record system
are used for the duration of the client's time with our service.

Achievements and performance

We support on average, 50 people each year, and these Include service users who have been
with us for more than a year, as well as new clients who come in when a space becomes
available. We work with clients for at least two years on average as part of the move-on process.
We are pleased to say with yet another consecutive year our service users are progressing
positively and seeking jobs and liwng independently.

Referred to ATC 2015/22
Currently residing at ATC

Not reoffended
Attended college
Achieved qualifications
Work-ready

Maintaining positive mental health

Move on to own home

129
42
107
105
9B
114
122
54

Benefits to the community.

To beneRt the community in 2022 we carried out several workshops, that were designed to
encourage positivity, support well-being and enhance growth amongst our service users. The
topics were:

CV Writing & Interview Techniques

Same of the tips offered when writing a Cv is to ensure that it ls clear and concise and to
remember that it prowdes an opportunity to demonstrate how you want the employer to see
you

Positive and Healthy Relationships
This topic focussed on qua kties of a healthy relationship, barriers to forming and maintaining
healthy relationships, and how to identify unhealthy relationship patterns.
Confidence Building & Communications

Motivation & Productivity.
This topic discussed the meaning of, and the signs of healthy and low self-esteem, motivation,
and ways in which we can stay motivated. The session also discussed the meaning of, and the
three pillars of productivity.

Confidence Building & Communications
to enable service users to have the 'Ability to Change' from social exclusion to social inclusion



Statement of trustees' responsibilities

The trustees of Ability to Change are responsible for preparing the Trustees' Annual Report and

the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the Charitable Company and of the incoming
resources and application of resources, including the Income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
—select suitable accounting policies and then apply them consistently
- observe the methods and pnnciples in the Charities SORP

- make iudgments and accounting estimates that are reasonable and prudent
- state whether applicable UK Accounting Standards have been followed, subje* to any material
departures disclosed and explained in the Financial statements and
—prepare the finanoal statements on the going concern basis unless it is inappropnate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. We have an

employee that rents her house out to the Charity. Trustees are also responsible for safeguarding
the assets of the chantable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Board of Trustees and signed on its behalf.

pJ+ T 4 4 'f A Son i r i X

Trustee

Dated: g $ /Cj. g3



INDEPENDENT EXAMINER'5 REPORT
to the trustees of Ability to Change

We report on the accounts of the charity for the year ended 31 December 2022, which areset out on pages 6 to 11.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER
The trustees are responsible for the preparation of the accounts. The trustees consider thatan audit Is not required for this year under Charities Act and that an independent examinationis needed.

Having satisfied ourselves that the charity is not subject to audit and is eligible forIndependent examination, it is our responsibility to:

~ to follow the procedures laid down in the general Directions given by the CharityCommission under the Charities Act; and
~ examine the accounts under the Charities Act.

to state whether particular matters have come to our attention

BASIS OF INDEPENDENT EXAMINER'S REPORT

Our examination was carried out In accordance with the general Directions given by the CharityCommission. An examination includes a review of the accounting records kept by the Charity anda comparison of the accounts presented with those records. It also includes consideration of anyunusual items or disclosures in the accounts, and seeking explanations from you as Trusteesconcerning any such matters. The procedures undertaken do not provide all the evidence thatwould be required in an audit and consequently no opinion is given as to whether the accountspresent a 'true and fair view' and the report is limited to those matters set out in thestatement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with our examination, no matter has come to our attention which gives usreasonable cause to believe in any material respect the requirements:

to keep accounting records in accordance with S.30 of the Charities Act 2011;andto prepare accounts which accord with the accounting records, comply with the accountingrequirements of the 2011 Act and with the methods and principles of the Statement ofRecommended Practice; Accounting and reporting by Charities

have not been met.

J A Brookfleld
Brookgeld & Co
Registered Auditors

Date: 26 October 2023



Ability to Change
Statement of Financial Activities
for the year ended 31 December 2022

Restricted Unrestricted
Funds Funds

Total
Funds

Total
Funds

Notes 2022 2022
6 f

2022 2021
6

Incoming resources
incoming resources from generated funds:
Income from Property Management
Voluntary Income - Grants and donations
Investment income

528,793 528,793
9,945 5 9,950

522,463

Total Incoming Resources 9,945 528,798 538,743 522,463

Resources expended
Costs of generating funds
Chantable achvities
Governance

3,582 537,561 541,143 526,721
1,550 1,550 1,600

Total resources expended

Net incoming resources expended for the Year

Funds brought forward

Total Funds cerned forward

6,363 (10,313) (3,950) (5,858)

6 363

60,633 60,633

50 320 56 683

66,491

60 633

6 3,582 539,111 542,693 528,321



Ability to Change
Balance Sheet
as at 31 December 2022

Notes 2022
6

2021
6

Tangible fixed assets
Current assets
Debtors
Cash at bank and in hand

9 24,237
22, 698
46,935

19,574

24,299
26,591
50,890

25, 137

Creditors: amounts falling due
within one year

Net current assets

111 ~5,888

41,247

~8,251

42,639

Creditors: amounts falling due
after one year

Total assets

(4, 138)

56,683

(7, 143)

60,633

Funds of the Charity
Restricted Funds
General Funds

6,363
50,320 60,633

Total Funds 56,683 60,633

The notes on pages 8 to 11 form part of these accounts

Approved by the board on



Abigty lo Change
Notes to tie Accourttii
for the year ended 31 December 2022

1. Accounting Polldes
The fogovnng accounting potldes have been used consistently in dealing wrth rtems which are considered material In relaUon
to Ihe flnandei statements

a) Basis of Preparation

The fina nival statements have been prepared in accordance wnh the Chanhes SORP (FRS 102)

Ths rrnenoal statements ere prepared, on e going concern bees, under the hmtonoal cast con ention The chanty is enerely
dependent an continuing contracts end grant wd snd as e consequence the going concern bees is also dependent on
continuing contracts and grant aid The particular accounting pogctes adopted are set out below

b) Restricted and Unrestncted Funds

The accounts disbnguish between resbtcted and unrestricted funds. Restncted funds are rscwved from donors and are
sub)ect to rsstrlcdons on the purposes for which they maybe used Unrestnrxed funds are those where there are no externafiy
Imposed restrictions They roc)ada those freeiy avwleble to tha chsrIBfor expenditure or appropneuon to reserves for intemafiy
designated purposes Designated funds ars unrestncted funds earmarked by the Management Commntee for particular
purposes

c) incoming resources

Ag mcoming resources ere induded m the statement of financia ecbvnies when the charity is errtitled to the income end the
amount can be quantified vnth reasonable accuracy The fofiowlng spedflc pofides ere appked to specrfic categories of

oxn e

-Voluntary income is received by way sf grants, donations and gifts and is induded in full ln the Statemenl of Ftnanoal
Acfivibas when recewable. Grants, where entitlement Is not conditional on the defivary of a specxfic performance by the charity,
are recognised when the chedty becomes unconditionsgy enbtted to the grant
- Investment income rs included when receivable

Incomtng resources fram grants, where related to performance and spedfic deliversbles, are accounted for as the chanty
earns Ihe nght to consideration by its performance

d) Resources expended

Expenditure is recognised on sn accrual bees es a lrabrtny is incurred Expendilurs rndudrw any vAT wh ch cannot be Mgy
recovered, ard is reported as part of Ihe sxpanddure to wtnch it relates

Chantable expendrture compnses those costs incurred by the chanty in the delivery of rts actrvrbes and services for Its
benefidaries II Indudes both costs that can be afiocated directly to such actlvlees and those costs of an indirect nature to
supped them Governance costs indude those casts asstxyated wrlh meeting the constitubonal and statutory requirements ef
the chanty and mdude the audit fees and costs gnked to the strategic management of Ihe chanly Ag costs ere agocatad
between the expenditure catsgones of the SOFA on a basis designed to reflect the use at the resource Costs relabng to a
paNcular acbvlty are afiocated directly, others are ~d on en appmpnate base eg. Uoor areas per capita or estimated
usage

a) Tangible Fwed Assets

Tangible fixed assets are stated et cost less depreciebon. Depredabon ia calculated to wnts off the cost of fixed assets less
their ash meted residual value over thar expected useful Ufe on a redudng balance basis st the rates of 25y per annum.

f) Debtors

Trade and other debtors are recognised at the satlemant amount due after any trade dlsount offered. Prepayments are valued
et the amount prepaid after taking account oi' eny Veda discounts due

g) Cash et bank and m hend

Cash et bank and n hand mcludes cash and short term highly I quid n estme ts vxth e short matunty of th th o lss
from the date of acquisrtron or opening of ths deposd or similar account

hl Creditors and prowslons

Credrtors and provisions are recognised where the rfwmy has a present obligebon resuttlng from a pest event that mg
probably result in the transfer of funds to e third party and the amount diue to settle the obkgabon cen be measured are
estimated rek ably Creditors and provisions are normally recognised at their settlement amount aher agovang for any trade
discounts due

i) Pensions

ContrlbuUons to employee penaon schemes are m Ime vxth government legislation



Abglty to Change
Notes to tha Accouilte
for the year ended 31 Oecembar 2022

2 Tsxstlon

Subl act to agreement with the Inspector of Texas, the chartty w exempt from the payment of any I exes to Ihe extent it Is a
registered chwrty and not gable for income Tax or Corporabon Tax on income derived frcm tts chanteble achvpes The
company does not have a 8a bi Irty to register for VAT

3 Su}94e ftw tlw period
The surffus for tha penod is stated after charging

Depreclatwn
Independent Exam}net}on end accountancy fees

Srookpeld & Co

2022
E

6,525

2021
E

8,380

4 Staft costs
Staff costs were es fogows

Sslsty end penaon costs
Sodal Securtty costs

2022 2021
E E

125,863 124,386
5 032 8 467

Numbers of fuf bme employees or tub time equivalents
Charitable acgvbes
Administration

2022
E

2021
E

10 6

No empoyee had emoluments In excess of 660,000 (2022 Nb) Pension costs are allocated to activities in proporbon to the
related stafbng costs incurred.

5 Incoming resources from generated funds:

Pr vl

Restrided Unrastnctad
E E

2022 2021
Total Total

6

Rental Income
Voluntary Income - Grants and donations 9,945

g 945

528,793 528,793 522,463

528 798 538 743 522 463

Property Maintenance
Other Properly running costs
Rent
Starter Packs
Depreciation
Accountancy
HP hterest
Wages and selenes
Rates end Water
Advertisingend promobonal expenses
Oght and Heat
Telephone
Postage and Staconwy
Ofhce Rent
Travel and Subwslence
Pmfessional Fess
Independent Examiner
Su b scrlptens
Trainxxl
Other otbce costs
Sunddes

130,895

12,804

3,956

443 394

6 Analysis of pro/ecb governance and support costs

Charitable Fundralslng
Activities & Pubgcby

E E

26, 379
20,645

238,330
3,860
6,525

Governance Support
Services

2021 Total

E

26, 379
20 645

238 330
3,660
6,525

896
1,332

130,895
26 659

537
2l} 262

5,829
2,347

27,464
12,804

1,507
1,550
1,365
3,956

469
82

6,525
896

1,332

26,659
537

29,262
5,829
2, 347

27,464
12,804

1,507
1,550

1,365

469
82

I 550 117078 542 693



Abgltyto Change
Notes to the Accouilta
for the year ended 31 December 2922

7 Resources analysed by Charitable Activity

Chantable
A 51I vi tv l 5

publicny, induding
fundreisiiig 8 Pleiiiises
Oxici! C85te Costs

E E

Professional
Legal 8
Accoundng
Fees and
TIU5teex
expenses

E
Depredation 2022 Total

E

Supporbng Ex Offenders and
other vulnerable adults 134,851 96,242

Total resources expended 134,851 96 242

302,018

302 018

3,057

3 057

6,525 542, 693

6 525 542 693

8 Tangible fixed assets

Cost

Computer
Motor Vehicle eoulpment

Fixtures arid

Fitbngs
Total

f f

Balance at 1 January 2022

Additions ln the period

Balance et 31 December 2022

33,681

33 681

7.775

8 737

16.811 58,267

16 811 59 229

Depreciation

Balance et 1 January 2022

Charge for the year

16,096

4, 396

5, 113 11,921 33,130

906 1 223 6 525

Balance at 31 December 2022

Nst Book Value
At 31 December 2022
At 31 December 2021

20 492 6,019

13 189 2 718
17,585 2,662

13,144 39 655

3 667 19 574
4,890 25, 137

9 Debtors

Housing Benegt Recwvable
Other debtore

2022
f

22,655
1,582

2021
E

22, 207
2 092

24,237 24,299

10 Creditors: amounts falling due whhtn ons year 2022 2021
6 E

Sundry creditors
Finance lease and HP ccnneds

1,550 1,450
4, 138 6,801

5,686 8,251

11 Credgorsi amounts fag lng due after one year

Fmence lease end HP contrada 4, 138 7 143
4, 138 7 143



Abgltyto Change
Notes to tha Accourits
far the year ended 31 December 2022

12 Analysis of nst assets between funds
Restricted Unrestncted

Funds Funds
E E

Total

Fuiids
E

Fixed assets
Current Assets
Current Liabilities
Credllors amounts fatling due after one year

I 9,574
40, 572
(5,688)
4 138

19,574
46,935
(5,899)
4 138

6,363 50,320 56,683

13 Analysis of rwl assets between funds

Restrlmed Funda:

Big Lottery

At

1I1)22
Incoming

Resources
E

9,945

Outgoing

Resources
6

3,582

Transfers
E

At

31/12/22
E

6,363

Unrestricted Funda
Gen«sl Fund 528 798 539,111 50,320

Total Unrestricted Funds 60 633 538,743 542 693

14 Related party transactions and trustees' remuneration

Durlrig the year rent wss pmd m total oI 622,200 (2021;E22,200) to the CEO This rent wes paid at normal commeruel rates

Trustees received no emoluments (2021 Enil) No travel expenses were paid to Trustees in the panod (2021 EN9),


