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ABILITY TO CHANGE
England & Wales · Charity number 1162596

Details

Status Registered

Legal form CIO

Registered 2015-07-09

Register View on the Charity Commission register

Contact

Address AMP House
Dingwall Road
Croydon
Surrey
CR0 2LX

Phone 02086869061

Email info@abilitytochange.org.uk

Website www.abilitytochange.org.uk

Activities

Objects: THE OBJECTS OF THE CIO ARE:-TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC
BENEFIT BY PREVENTING PEOPLE FROM BECOMING SOCIALLY EXCLUDED, RELIEVING THE
NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY EXCLUDED AND ASSISTING THEM TO INTEGRATE
INTO SOCIETY INCLUDING (BUT NOT LIMITED TO) THE PROVISION OF ACCOMMODATION.FOR THE
PURPOSE OF THIS CLAUSE SOCIALLY EXCLUDED MEANS BEING EXCLUDED FROM SOCIETY, OR
PARTS OF SOCIETY, AS A RESULT OF ONE OF MORE OF THE FOLLOWING FACTORS,
UNEMPLOYMENT, FINANCIAL HARDSHIP, YOUTH OR OLD AGE, ILL HEALTH (PHYSICAL OR
MENTAL), SUBSTANCE ABUSE OR DEPENDENCY INCLUDING ALCOHOL AND DRUGS,
DISCRIMINATION ON THE GROUNDS OF SEX, RACE, DISABILITY, ETHNIC ORIGIN, RELIGION,
BELIEF, CREED, SEXUAL ORIENTATION OR GENDER RE-ASSIGNMENT, POOR EDUCATIONAL OR
SKILLS ATTAINMENT, RELATIONSHIP AND FAMILY BREAKDOWN, POOR HOUSING (THAT IS
HOUSING THAT DOES NOT MEET BASIC HABITABLE STANDARDS, CRIME (EITHER AS A VICTIM OF
CRIME OR AS AN OFFENDER REHABILITATING INTO SOCIETY).

Activities: Ability to Change is a Charity that provides a range of services for ex-offenders, vulnerable
individuals, who have experienced disadvantages or homelessness.We design and deliver programmes that
help people make the transition into education or employment and the ability to change from social exclusion
to social inclusion

https://opencharities.uk/ew/1162596
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1162596
mailto:info@abilitytochange.org.uk
www.abilitytochange.org.uk
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: General Charitable Purposes, The Prevention Or Relief Of Poverty, Accommodation/housing, Other
Charitable Purposes

• Who: Children/young People, The General Public/mankind

Geography

• Croydon

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £568,660 £567,645 £69,769 9

2023-12-31 £579,939 £567,868 £68,754 10

2022-12-31 £538,743 £542,693 £56,683 10

2021-12-31 £522,463 £528,321 £60,633 6

2020-12-31 £458,972 £444,016 - -

Trustees

Name Role Appointed

Jessica Jackson 2018-09-28

NATASHA SMITH 2015-01-11

Simmone Billy 2024-10-01

https://opencharities.uk/ew/1162596
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ABILITY TO CHANGE

(A Charitable Incorporated Organisation)

Trustees Report, for year ended 31st December 2022
Objectives and activities

To promote social inclusion for the public benefit by preventing people from becoming socially

excluded, relieving the needs of those people who are socially excluded and assisting them to
integrate into society including (but not limited to) the provision of accommodation. .
For the purpose of this clause "socially excluded" means bemg excluded from society, or parts of
society, as a result of one of more of the following factors: unemployment; financial hardship;
youth or old age; ill health (physical or mental); substance abuse or dependency including

alcohol and drugs, discrimination on the grounds of sex, race, disability, ethnic origin, religion,

belief, creed, sexual orientation or gender re-assignment; poor educational or skills attainment;
relationship and family breakdown; poor housing (that Is housing that does not meet basic
habitable standards; crime (either as a victim of crime or as an offender rehabilitating into

soaety),

What

Our charity provides supported accommodation and floating support. We work closely with

pnvate landlords, housing departments, registered social landlords and the local authority to
secure temporary and permanent accommodauon Ability to Change is a Supported Housing

Service, whom provides a person-centred approach support service & network to Service Users
who have become homeless. Our work is based on individually tailored support plans for every

service user underpinned by a framework of equal opportunities, anti-discrimination and mutual

respect. We offer the same support package to both those who have offended and those who

are at risk of offending. This is in the form of accommodation, ETE (Education, Training &

Employment) and course payments. We also provide any resources needed when accessing
these services such as books, stationery, and appropriate clothing for interviews or for particular

job roles, such as the construction industry where specialised clothing is required.
Our Support Workers and admiri staff are all given in-house training for the roles that they are
undertaking, and we also use a HR service that provides an E-Learning Hub, as well as an

Employee Assistance Programme for wellbeing and counselling, that all staff have access to.

In order to estabksh ATC's service delivery, all staff especially Support Workers are required to
work within a specific skill set. This specific skill set will enable & empower all Service Users the
Ability To Change their lives, maintain a positive future and move on to independent liwng with

confidence.
We provide supported accommodation and floating support. We understand the importance of
stable accommodation in helping ex-offenders and the homeless to move on from cnme. We
have continued to developed strong working partnerships with multiple agencies in both public

and private sector organisations. Collaborating and developing new partners and secure



referrals. We recognise the benefits of a collaborative, multi-agency approach.

Delivery of aim/Evaluation

We are continually evaluating our service delivery and aim to ensure we achieve our objectives
and maintain our service to our highest standards. We have a monthly tracker that we use to
detail and track the progress being made by each service user. This includes information on

training, employment and other needs that have been identified for the client and is

continuously documented. We transfer this information to a yearly tracker which then provides
an overall picture of what's been happening dunng the year. We also continue to use a record
system Qunotes that holds the personal Information of each client and notes are added
whenever any type of contact is made or an event has happened. The tracker and record system
are used for the duration of the client's time with our service.

Achievements and performance

We support on average, 50 people each year, and these Include service users who have been
with us for more than a year, as well as new clients who come in when a space becomes
available. We work with clients for at least two years on average as part of the move-on process.
We are pleased to say with yet another consecutive year our service users are progressing
positively and seeking jobs and liwng independently.

Referred to ATC 2015/22
Currently residing at ATC

Not reoffended
Attended college
Achieved qualifications
Work-ready

Maintaining positive mental health

Move on to own home

129
42
107
105
9B
114
122
54

Benefits to the community.

To beneRt the community in 2022 we carried out several workshops, that were designed to
encourage positivity, support well-being and enhance growth amongst our service users. The
topics were:

CV Writing & Interview Techniques

Same of the tips offered when writing a Cv is to ensure that it ls clear and concise and to
remember that it prowdes an opportunity to demonstrate how you want the employer to see
you

Positive and Healthy Relationships
This topic focussed on qua kties of a healthy relationship, barriers to forming and maintaining
healthy relationships, and how to identify unhealthy relationship patterns.
Confidence Building & Communications

Motivation & Productivity.
This topic discussed the meaning of, and the signs of healthy and low self-esteem, motivation,
and ways in which we can stay motivated. The session also discussed the meaning of, and the
three pillars of productivity.

Confidence Building & Communications
to enable service users to have the 'Ability to Change' from social exclusion to social inclusion



Statement of trustees' responsibilities

The trustees of Ability to Change are responsible for preparing the Trustees' Annual Report and

the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the Charitable Company and of the incoming
resources and application of resources, including the Income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
—select suitable accounting policies and then apply them consistently
- observe the methods and pnnciples in the Charities SORP

- make iudgments and accounting estimates that are reasonable and prudent
- state whether applicable UK Accounting Standards have been followed, subje* to any material
departures disclosed and explained in the Financial statements and
—prepare the finanoal statements on the going concern basis unless it is inappropnate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. We have an

employee that rents her house out to the Charity. Trustees are also responsible for safeguarding
the assets of the chantable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Board of Trustees and signed on its behalf.

pJ+ T 4 4 'f A Son i r i X

Trustee

Dated: g $ /Cj. g3



INDEPENDENT EXAMINER'5 REPORT
to the trustees of Ability to Change

We report on the accounts of the charity for the year ended 31 December 2022, which areset out on pages 6 to 11.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER
The trustees are responsible for the preparation of the accounts. The trustees consider thatan audit Is not required for this year under Charities Act and that an independent examinationis needed.

Having satisfied ourselves that the charity is not subject to audit and is eligible forIndependent examination, it is our responsibility to:

~ to follow the procedures laid down in the general Directions given by the CharityCommission under the Charities Act; and
~ examine the accounts under the Charities Act.

to state whether particular matters have come to our attention

BASIS OF INDEPENDENT EXAMINER'S REPORT

Our examination was carried out In accordance with the general Directions given by the CharityCommission. An examination includes a review of the accounting records kept by the Charity anda comparison of the accounts presented with those records. It also includes consideration of anyunusual items or disclosures in the accounts, and seeking explanations from you as Trusteesconcerning any such matters. The procedures undertaken do not provide all the evidence thatwould be required in an audit and consequently no opinion is given as to whether the accountspresent a 'true and fair view' and the report is limited to those matters set out in thestatement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with our examination, no matter has come to our attention which gives usreasonable cause to believe in any material respect the requirements:

to keep accounting records in accordance with S.30 of the Charities Act 2011;andto prepare accounts which accord with the accounting records, comply with the accountingrequirements of the 2011 Act and with the methods and principles of the Statement ofRecommended Practice; Accounting and reporting by Charities

have not been met.

J A Brookfleld
Brookgeld & Co
Registered Auditors

Date: 26 October 2023



Ability to Change
Statement of Financial Activities
for the year ended 31 December 2022

Restricted Unrestricted
Funds Funds

Total
Funds

Total
Funds

Notes 2022 2022
6 f

2022 2021
6

Incoming resources
incoming resources from generated funds:
Income from Property Management
Voluntary Income - Grants and donations
Investment income

528,793 528,793
9,945 5 9,950

522,463

Total Incoming Resources 9,945 528,798 538,743 522,463

Resources expended
Costs of generating funds
Chantable achvities
Governance

3,582 537,561 541,143 526,721
1,550 1,550 1,600

Total resources expended

Net incoming resources expended for the Year

Funds brought forward

Total Funds cerned forward

6,363 (10,313) (3,950) (5,858)

6 363

60,633 60,633

50 320 56 683

66,491

60 633

6 3,582 539,111 542,693 528,321



Ability to Change
Balance Sheet
as at 31 December 2022

Notes 2022
6

2021
6

Tangible fixed assets
Current assets
Debtors
Cash at bank and in hand

9 24,237
22, 698
46,935

19,574

24,299
26,591
50,890

25, 137

Creditors: amounts falling due
within one year

Net current assets

111 ~5,888

41,247

~8,251

42,639

Creditors: amounts falling due
after one year

Total assets

(4, 138)

56,683

(7, 143)

60,633

Funds of the Charity
Restricted Funds
General Funds

6,363
50,320 60,633

Total Funds 56,683 60,633

The notes on pages 8 to 11 form part of these accounts

Approved by the board on



Abigty lo Change
Notes to tie Accourttii
for the year ended 31 December 2022

1. Accounting Polldes
The fogovnng accounting potldes have been used consistently in dealing wrth rtems which are considered material In relaUon
to Ihe flnandei statements

a) Basis of Preparation

The fina nival statements have been prepared in accordance wnh the Chanhes SORP (FRS 102)

Ths rrnenoal statements ere prepared, on e going concern bees, under the hmtonoal cast con ention The chanty is enerely
dependent an continuing contracts end grant wd snd as e consequence the going concern bees is also dependent on
continuing contracts and grant aid The particular accounting pogctes adopted are set out below

b) Restricted and Unrestncted Funds

The accounts disbnguish between resbtcted and unrestricted funds. Restncted funds are rscwved from donors and are
sub)ect to rsstrlcdons on the purposes for which they maybe used Unrestnrxed funds are those where there are no externafiy
Imposed restrictions They roc)ada those freeiy avwleble to tha chsrIBfor expenditure or appropneuon to reserves for intemafiy
designated purposes Designated funds ars unrestncted funds earmarked by the Management Commntee for particular
purposes

c) incoming resources

Ag mcoming resources ere induded m the statement of financia ecbvnies when the charity is errtitled to the income end the
amount can be quantified vnth reasonable accuracy The fofiowlng spedflc pofides ere appked to specrfic categories of

oxn e

-Voluntary income is received by way sf grants, donations and gifts and is induded in full ln the Statemenl of Ftnanoal
Acfivibas when recewable. Grants, where entitlement Is not conditional on the defivary of a specxfic performance by the charity,
are recognised when the chedty becomes unconditionsgy enbtted to the grant
- Investment income rs included when receivable

Incomtng resources fram grants, where related to performance and spedfic deliversbles, are accounted for as the chanty
earns Ihe nght to consideration by its performance

d) Resources expended

Expenditure is recognised on sn accrual bees es a lrabrtny is incurred Expendilurs rndudrw any vAT wh ch cannot be Mgy
recovered, ard is reported as part of Ihe sxpanddure to wtnch it relates

Chantable expendrture compnses those costs incurred by the chanty in the delivery of rts actrvrbes and services for Its
benefidaries II Indudes both costs that can be afiocated directly to such actlvlees and those costs of an indirect nature to
supped them Governance costs indude those casts asstxyated wrlh meeting the constitubonal and statutory requirements ef
the chanty and mdude the audit fees and costs gnked to the strategic management of Ihe chanly Ag costs ere agocatad
between the expenditure catsgones of the SOFA on a basis designed to reflect the use at the resource Costs relabng to a
paNcular acbvlty are afiocated directly, others are ~d on en appmpnate base eg. Uoor areas per capita or estimated
usage

a) Tangible Fwed Assets

Tangible fixed assets are stated et cost less depreciebon. Depredabon ia calculated to wnts off the cost of fixed assets less
their ash meted residual value over thar expected useful Ufe on a redudng balance basis st the rates of 25y per annum.

f) Debtors

Trade and other debtors are recognised at the satlemant amount due after any trade dlsount offered. Prepayments are valued
et the amount prepaid after taking account oi' eny Veda discounts due

g) Cash et bank and m hend

Cash et bank and n hand mcludes cash and short term highly I quid n estme ts vxth e short matunty of th th o lss
from the date of acquisrtron or opening of ths deposd or similar account

hl Creditors and prowslons

Credrtors and provisions are recognised where the rfwmy has a present obligebon resuttlng from a pest event that mg
probably result in the transfer of funds to e third party and the amount diue to settle the obkgabon cen be measured are
estimated rek ably Creditors and provisions are normally recognised at their settlement amount aher agovang for any trade
discounts due

i) Pensions

ContrlbuUons to employee penaon schemes are m Ime vxth government legislation



Abglty to Change
Notes to tha Accouilte
for the year ended 31 Oecembar 2022

2 Tsxstlon

Subl act to agreement with the Inspector of Texas, the chartty w exempt from the payment of any I exes to Ihe extent it Is a
registered chwrty and not gable for income Tax or Corporabon Tax on income derived frcm tts chanteble achvpes The
company does not have a 8a bi Irty to register for VAT

3 Su}94e ftw tlw period
The surffus for tha penod is stated after charging

Depreclatwn
Independent Exam}net}on end accountancy fees

Srookpeld & Co

2022
E

6,525

2021
E

8,380

4 Staft costs
Staff costs were es fogows

Sslsty end penaon costs
Sodal Securtty costs

2022 2021
E E

125,863 124,386
5 032 8 467

Numbers of fuf bme employees or tub time equivalents
Charitable acgvbes
Administration

2022
E

2021
E

10 6

No empoyee had emoluments In excess of 660,000 (2022 Nb) Pension costs are allocated to activities in proporbon to the
related stafbng costs incurred.

5 Incoming resources from generated funds:

Pr vl

Restrided Unrastnctad
E E

2022 2021
Total Total

6

Rental Income
Voluntary Income - Grants and donations 9,945

g 945

528,793 528,793 522,463

528 798 538 743 522 463

Property Maintenance
Other Properly running costs
Rent
Starter Packs
Depreciation
Accountancy
HP hterest
Wages and selenes
Rates end Water
Advertisingend promobonal expenses
Oght and Heat
Telephone
Postage and Staconwy
Ofhce Rent
Travel and Subwslence
Pmfessional Fess
Independent Examiner
Su b scrlptens
Trainxxl
Other otbce costs
Sunddes

130,895

12,804

3,956

443 394

6 Analysis of pro/ecb governance and support costs

Charitable Fundralslng
Activities & Pubgcby

E E

26, 379
20,645

238,330
3,860
6,525

Governance Support
Services

2021 Total

E

26, 379
20 645

238 330
3,660
6,525

896
1,332

130,895
26 659

537
2l} 262

5,829
2,347

27,464
12,804

1,507
1,550
1,365
3,956

469
82

6,525
896

1,332

26,659
537

29,262
5,829
2, 347

27,464
12,804

1,507
1,550

1,365

469
82

I 550 117078 542 693



Abgltyto Change
Notes to the Accouilta
for the year ended 31 December 2922

7 Resources analysed by Charitable Activity

Chantable
A 51I vi tv l 5

publicny, induding
fundreisiiig 8 Pleiiiises
Oxici! C85te Costs

E E

Professional
Legal 8
Accoundng
Fees and
TIU5teex
expenses

E
Depredation 2022 Total

E

Supporbng Ex Offenders and
other vulnerable adults 134,851 96,242

Total resources expended 134,851 96 242

302,018

302 018

3,057

3 057

6,525 542, 693

6 525 542 693

8 Tangible fixed assets

Cost

Computer
Motor Vehicle eoulpment

Fixtures arid

Fitbngs
Total

f f

Balance at 1 January 2022

Additions ln the period

Balance et 31 December 2022

33,681

33 681

7.775

8 737

16.811 58,267

16 811 59 229

Depreciation

Balance et 1 January 2022

Charge for the year

16,096

4, 396

5, 113 11,921 33,130

906 1 223 6 525

Balance at 31 December 2022

Nst Book Value
At 31 December 2022
At 31 December 2021

20 492 6,019

13 189 2 718
17,585 2,662

13,144 39 655

3 667 19 574
4,890 25, 137

9 Debtors

Housing Benegt Recwvable
Other debtore

2022
f

22,655
1,582

2021
E

22, 207
2 092

24,237 24,299

10 Creditors: amounts falling due whhtn ons year 2022 2021
6 E

Sundry creditors
Finance lease and HP ccnneds

1,550 1,450
4, 138 6,801

5,686 8,251

11 Credgorsi amounts fag lng due after one year

Fmence lease end HP contrada 4, 138 7 143
4, 138 7 143



Abgltyto Change
Notes to tha Accourits
far the year ended 31 December 2022

12 Analysis of nst assets between funds
Restricted Unrestncted

Funds Funds
E E

Total

Fuiids
E

Fixed assets
Current Assets
Current Liabilities
Credllors amounts fatling due after one year

I 9,574
40, 572
(5,688)
4 138

19,574
46,935
(5,899)
4 138

6,363 50,320 56,683

13 Analysis of rwl assets between funds

Restrlmed Funda:

Big Lottery

At

1I1)22
Incoming

Resources
E

9,945

Outgoing

Resources
6

3,582

Transfers
E

At

31/12/22
E

6,363

Unrestricted Funda
Gen«sl Fund 528 798 539,111 50,320

Total Unrestricted Funds 60 633 538,743 542 693

14 Related party transactions and trustees' remuneration

Durlrig the year rent wss pmd m total oI 622,200 (2021;E22,200) to the CEO This rent wes paid at normal commeruel rates

Trustees received no emoluments (2021 Enil) No travel expenses were paid to Trustees in the panod (2021 EN9),
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ABILITY TO CHANGE

(A Charitable Incorporated Organisation)

Trustees Report, for year ended 31st December 2021
Objectives and activities

To promote social inclusion for the public benefit by preventing people from becoming socially
excluded, relieving the needs of those people who are socially excluded and assisting them to
integrate into society including (but not limited to) the provision of accommodation. .
For the purpose of this clause "socially excluded" means being excluded from society, or parts of
society, as a result of one of more of the following factors: unemployment; financial hardship;
youth or old age; ill health (physical or mental); substance abuse or dependency including
alcohol and drugs; discrimination on the grounds of sex, race, disability, ethnic origin, religion,
belief, creed, sexual orientation or gender re-assignment; poor educational or skills attainment;
relationship and family breakdown; poor housing (that is housing that does not meet basic
habitable standards; crime (either as a victim of crime or as an offender rehabilitating into
society).

What

Ability to Change is a Supported Housing Service, whom provides a person-centred approach
support service & network to Service Users who have become homeless. Our work is based on
individually tailored support plans for every service user underpinned by a framework of equal
opportunities, anti-discrimination and mutual respect. We work holistically and by linking service
users in with appropriate community resources and services.
We design and deliver programmes that help people make the transition mto education or
employment and the ability to change from social exclusion to social inclusion.
We believe strongly in the importance of engaging in opportumties that will create a lifestyle
that will reduce the likelihood of reoffending.
Our skilled team of staff and volunteers will work alongside service users to encourage and
identify their aspirations. We also work proactively with local employers to create opportunities
for both voluntary and paid work.

How

In order to establish ATC's service delivery, all staff especially Support Workers are required to
work within a specific skill set. This specific skill set will enable & empower all Service Users the
Ability To Change their lives, maintain a positive future and move on to independent living with
confidence.
We provide supported accommodation and floating support. We understand the importance of
stable accommodation in helping ex-offenders and the homeless to move on from crime. We
have continued to developed strong working partnerships with multiple agencies in both public
and private sector organisations. Collaborating and developing new partners and secure
referrals. We recognise the benefits of a collaborative, multi-agency approach.



Delivery of aim/Evaluation

Our charity is committed to providing the best service and experience as possible. To evaluate
the service, we deliver and to get the most honest feedback. We sent out a survey to our 42
service users, 35 (80%) replied. We asked our service users to score our performance on a scale
of strongly agree, neither or strongly disagree

Satisfied overall with the service of ATC
Staff are friendly and approachable
ATC provides an efficient and effective service
ATC treats their residents fairly
Satisfied with communications
ATC are good at keeping residents informed
Satisfied with quality of home
Satisfied with the security and safety of the scheme
Satisfied with the standard of repairs/maintenance service
Satisfied with the value of service charge

84%
92%
84%
9296
92%
92%
75%
84%
8496

84%

Achievements and performance

Although the pandemic continued into 2021, restrictions eased up throughout the year. Service
users continued with online courses with the computers we provided them with in their
homes. They were also able to go out to college, which helped maintain a positive mindset. We
are pleased to say with another consecutive year, none of our service users reoffended and went
back to prison during 2021.

Referred to ATC 2016/21
Currently residing at ATC

Not reoffended
Attended college
Achieved qualifications
Work-ready
Maintaining positive mental health
Move on to own home

Nos.
109
42
86
77
69
92
96
38

COVID-19 Response

Visits to Offices
Our offices remained open and regular appointments went back to normal. When entering the
office sanitation is provided.

Visiting the home
Support workers/Housing manager continue to visit the houses on a regular basis.



Statement of trustees' responsibilities

The trustees of Ability to Change are responsible for preparing the Trustees' Annual Report and
the financial statements in accordance with apphcable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Charitable Company and of the incoming
resources and application of resources, including the Income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
—select suitable accounting policies and then apply them consistently
- observe the methods and principles in the Charities SORP

- make judgments and accounting estimates that are reasonable and prudent
- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the Financial statements and
—prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company wilt continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. We have an
employee that rents her house out to the Charity. Trustees are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Board of Trustees on 30 September 2022 and signed on its behalf.



INDEPENDENT EXAMINER'S REPORT
to the trustees of Ability to Change

We report on the accounts of the charity for the year ended 31 December 2021, which are
set outon pages Bto11.

RESPECTIVE RESPONSIBIUTIES OF THE TRUSTEES AND EXAMINER
The trustees are responsible for the preparation of the accounts. The trustees consider that
an audit is not required for this year under Charities Act and that an independent examination
is needed.

Having satisfied ourselves that the charity is not subject to audit and is eligible for
independent examination, it is our responsibility to:

~ to follow the procedures laid down in the general Directions given by the Charity
Commission under the Charities Act; and

~ examine the accounts under the Charities Act.
~ to state whether particular matters have come to our attention

BASIS OF INDEPENDENT EXAMINER'S REPORT

Our examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair vieuf and the report is limited to those matters set out in the
statement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with our examination, no matter has come to our attention which gives us
reasonable cause to believe in any material respect the requirements:

to keep accounting records in accordance with 5.30 of the Charities Act 2011;and
to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the 2011Act and with the methods and principles of the Statement of
Recommended Practice; Accounting and reporting by Charities

have not been met

J A Brookfield
Brookfield & Co
Registered Auditors Date: 30 September 2022



Ability to Change
Statement of Financial Activities
for the year ended 31 December 2021

Restricted Unrestricted
Funds Funds

Total
Funds

Total
Funds

Notes 2021
6

2021
f

2021
6

2020
6

Incoming resources
Incoming resources from generated funds:
Income from Property Management
Voluntary Income - Grants and donations
Investment income

522,463 522,463 458,972

Total Incoming Resources 522,463 522,463 458,972

Resources expended
Costs of generating funds
Charitable activities
Governance

526,721 526,721
1,600 1,600

442, 656
1,360

Total resources expended

Net incoming resources expended for the Year

Funds brought forward

Total Funds carried forward

528,321 528,321

(5,858) (5,858)

66,491 66,491

60 633 60 633

444, 016

14,956

51,535

66 491



Ability to Change
Balance Sheet
as at 31 December 2021

Notes 2021
8

2020
6

Tangible fixed assets
Current assets
Debtors
Cash at bank and in hand

9 24,299
26,591
50,890

25, 137

16,632
43,743
60,375

29,560

Creditors: amounts falling due
within one year

Net current assets

10 ~5,251

42,639

~9.500

50,875

Creditors: amounts falling due
after one year 11

Total assets

(7,143)

60,633

(13,944)

66,491

Funds of the Charity
Resti'icted Funds
General Funds

Total Funds 13

60,633

60,633

66,491

66,491

The notes on pages 8 to 11 form part of these accounts

Approved by the board on 30/09/2022

0 1



Abglty to Change
Notes to the Accounts
for the year ended al December 2021

1. Accounting Poficles
The following scoxunting policiss have been used consislengy in dealing with Items which are considered malarial in relauonto the finsncial statements.
a) Basis of Preparation

The finandal statements have been prepared in accordance with Ihe Charities SORP (FRS 102).

The financial statements are prepared. on a gorng concern basis, under the historical cost convention. The charity is entirely
dependent on continuing contracts and grant aid and ss a consequence the going concern basis is also dependent on
continuing contracts and grant aid. The particular accounting poficles adopted sre set out below.

b) Restricted snd Unrestnctsd Funds
The accounts dtsdnguish between restricted and unrestrwted funds. Restricted funds are recswsd from donors and sre
sublect to restrictions on ths purposes for which they may be used. Unrestricted funds are those where there are no extemsfiy
imposed restrictions. They include those freely avafiable to the charily for expenditure or appropnstion to reserves for intemafiydesignated purposes. Designated funds sre unrestricted funds earmarked by the Management Committee for particular
purposes.

c) Incoming resources

Ag incoming resources are included in the statement of finanaal activibes when the charity is entitled to the income and the
amount can bs quantified wfih rsasonsbte accuracy The fofiovnng spedfic policies are applied to specifi categories of
Inccm!I:

-Voluntary income is received byway of grants, donatrons and grits and is mcludsd m full in the Statement of Financial
Acfivilies when receivable. Grants, where enutlement is not conditional on the delivery of a speofic performance by the chanty,
ars recognised when the charity becomes unconditionally entfiled to the grant.
- Invostmsnt income is included when receivable.
- Incoming resources from grants, where related to performance and spedflc dsfiverables, are accounted for as the chanty
earns the nght to consideration by tts performance.

d) Resources expended

Expenditure is recognised on an accrual basis as e liability Is incurred. Expenditure includes any VAT which cannot be fully
recovered, and is reported as part of the expenditure lo which il relates.

Charitable expenditure comprises those costs incurred by the chanty in the delivery of its activrfies and services for tts
benaficisnes. h includes both costs that can be afioceted directly to such sclivifies and those costs of an Indirect nature lo
support them. Governance costs include those costs assooated wfih meeting the constitutional and statutory requirements of
the chsnty and rnclude ths audit fees snd costs finked to the strategic management of the charity. Afi costs are agocsted
between the expenditure cstegones of the SOFA on a basis designed to reflect the uss of the resource. Costs relating to a
particular acfivity are sgocatsd directly, others are apporttoned on an sppropnste basis eg. floor areas, per capita or esumated
usage

e) Tangible Fixed Assets

Tangible fixed assets sre stated at cost less depreciation. Depreciation rs calculated to write off the cast of fixed sessts less
their eskmated residual value over Ihetr expected useful life on a reducing balance basis st ths rates of 25M per annum.

f) Debtors

Trade and other debtors are recognised at the sedemsnt amount due after any trade disount offered. Prspayments ars valued
st ths amount prepaid after laking account ol any trade discounts due.

g) Cash st bank and in hend

Cash st bank and in hand includes cash and short term hrghly lrqurd investments vxth a short maturity of three months or less
from the date of acquisition or opening of the dsposh or similar account. .

h) Creditors and provisions

Creditors and provisions are recognised where Ihe charity has a present obligation resulting from a past event that wfii
probably result in the transfer of funds to s third party and the amount dios to sefile the obfigstion csn be measured ore
estimated relrsbly. Crednors and prowsrons are normsfiy recognised at their senlemsnt amount afar agowlng for sny trade
discounts due
i) Pensions

Contnbutions to employee pension schemes are in line wfih government legislation.



Ab8 lty to Change
Notes to the Accounts
for the year ended 31 December 2021

2 Taxatlon

Sublect to agreement with the Inspector of Texas, Ihe charity is exempt from the payment of any Taxes to the extent it is aregistered charity and not liable for Income Tax or Corporation Tax on income derived fram its charitable activities. Thecompany does not have a liability to register for VAT.

3 Surplus for the period
The surplus for lhe period is stated after charging'.

Depreciation
Independent ExaminaUon snd accountancy fees

Brookgeld & Oo

2021
E

8.380

2020
E

9,854

4 Stsff costs
Staff costs were as fopows

Salary and pension coats
Sooai Security costs

2021 2020
E E

124,386 104,071

Numbers of full time employees or full bme equivalents
Charitable activities
Administration

2021 2020
E E

6 6

No employee had emoluments in excess of 060,000 (2020.NII) Penston ccats are allocated to activities in proportion to Ihe
related stafling costs incurred.

5 Incoming resources from generated funds:

Pr vl I ofsu eda omodatl n and
Rental Income
Voluntary Income - Grants and donations

Rsstricted Unrestricted
E

522.463

2021 2020
Total Total

E E

522,463 458,972

522,463 522 463 458 972

Property Maintenance
Other Property runrsng casts
Rent
Starter Packs
Depreosuon
Insurances
HP Interest
Wages and salaries
Rates and Water
Advertlsmgand promotional expenses
Light and Heat
Telephone
Postage and Stattonery
(Xfice Rant
Travel and Subsistence
Professronel Fees
Independent Examiner
Subscriiptions
Training
Other oftlce costs
Sundnes

132,853

15,220

3,507

8 Analysis of project, governance snd support costs

Charitable Fundraising
Activities & Pubgctty

E E
50,612
7,281

225,375
2,463
8,380

Govemanee

1,600

Support
Services

7,351
1,598

21.927
624

13,871
5,517
3,680

23,735

660

1,590

466
10

2021 Total

E
50.612
7,281

225,375
2,463
8,380
7,351
1,598

132,853
21,927

624
13,871

5,517
3,680

23,735
15,220

660
1,600
1,590
3,507

466
10

Staff

132,653

3,507

445 691 I 600 81 029 528 320 136 360



Abghyto Change
hates to the Acaounts
for the year ended 31 December 2021

7 Resouraes anslyssd by Charitable Acdvlty

Staff Costs

Chsntable
Activities

Publicltl', iridudirig
fundraising!L Premises
Diane Costs Costs

E E

Professional,
Legal 6
Accounting
Fees and
Tmstees
expenses

E
Depreoatlon 2021 Total

E E

Buppomng Ex Dgenders and
other vulnerable adults 136,360 80,369 300,951 2,260 8,380 528,320

Total resources expended 136 360 80 369 300,951 2 260 6 380 528 320

8 Tangible fixed assets

Cost

Balance al 1 January 2021

Additions in the period

Balance at 31 December 2021

Computer
Motor Vehicle equipmsnt

33,681 6,052

1 723

33 661 7 775

14,577 54,310

2 234 3 957

16 811 58.267

Fixtures snd
Fithngs

Total
E

Depreciation

Balance st 1 January 2021

Charge fol' the year

Balance at 31 December 2021

Ret Book Value
At 31 December 2021
At 31 December 2020

10,234

5 862

16.096

17,585
23,447

4,225

888

5,1'l3

2,662
1,827

10,291 24,750

1 630 8 380

11 921 33 130

4,890 25,137
4,286 29,560

9 Debtors

Housing Benefit Receivable
Other debtors

2021
E

22,207
2,092

2020
E

16,422
210

24,299 16 632

10 Creditors: amounts fsglng due within one year 2021 2020
E E

Sundry cisdllors
Finance lease and HP contrada

1.450 2.700
6,801 6,800

11 Creditors: amounts faglng due after one year

8,251 9,500

Finance lease and HP contracts 7,143 13.944
7,143 13,944



Abglty to Change
Notes tothsAccounts
for the year ended 31 December 2021

12 Analysis of net assets between funds

Restricted
Funds

E

Unrestricted
Funds

E

Total

Funds
E

Fixed assets
Current Assets
Current Lich//ilies
Creditors amounts feting due after one year

25,137
50.890
(8.251)
7 143

60 633

25,137
50,890
(8,251)
7 143

60 633

13 Analysrs of net assets between funds

Restricted Funds:
Big Lottery

Al

1/1/21

E

Incoming

Resources
E

Outgoing
Resources

E
Transfers

E

At

31/12/21
E

Unrestricted Funds:
General Fund 66,491 522,463 528,321 60,633

Total Unrestricted Funds 66 491 522 463 528 321 60 633

14 Related parly transacdons and trustees' remuneration

Ounng the year rent was paid in total of 622,200 (2020;E21,000) to the CEO This rent was paid st normal commercial rates.
Trustees received no emoluments (2020 En/i). No travel expenses were paid to Trustees in the penod (2020 ENil).
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ABILITY TO CHANGE

(A Charitable Incorporated Organisation)

Trustees Report, for year ended Sist December 2020
Objectives and activities

To promote social inclusion for the public benefit by preventing people from becoming socially
excluded, relieving the needs of those people who are socially excluded and assisting them to
integrate into society including (but not limited to) the provision of accommodation. .
For the purpose of this clause "socially excluded" means being excluded from society, or parts of
society, as a result of one of more of the following factors: unemployment; financial hardship;
youth or old age; ill health (physical or mental); substance abuse or dependency including
alcohol and drugs; discrimination on the grounds of sex, race, disability, ethnic origin, religion,
belief, creed, sexual orientation or gender re-assignment; poor educational or skills attainment;
relationship and family breakdown; poor housing (that is housing that does not meet basic
habitable standards; crime (either as a victim of crime or as an offender rehabilitating into
society).

What

Ability to Change is a Supported Housing Service, whom provides a person-centred approach
support service & network to Service Users who have become homeless. Our work is based on
individually tailored support plans for every service user underpinned by a framework of equal
opportunities, anti-discrimination and mutual respect. We work holistically and by linking service
users in with appropriate community resources and services.
We design and deliver programmes that help people make the transition into education or
employment and the ability to change from social exclusion to social inclusion.
We believe strongly in the importance of engaging in opportunities that will create a lifestyle
that will reduce the likelihood of reoffending.
Our skilled team of staff and volunteers will work alongside service users to encourage and
identify their aspirations. We also work proactively with local employers to create opportunities
for both voluntary and paid work.

How

In order to establish ATC's service delivery, all staff especially Support Workers are required to
work within a specific skill set. This specific skill set will enable & empower all Service Users the
Ability To Change their lives, maintain a positive future and move on to independent living with
confidence.
We provide supported accommodation and floating support. We understand the importance of
stable accommodation in helping ex-offenders and the homeless to move on from crime. We
have continued to developed strong working partnerships with multiple agencies in both public
and private sector organisations. Collaborating and developing new partners and secure
referrals. We recognise the benefits of a collaborative, multi-agency approach.

Delivery of aim/Evaluation

We are continually evaluating our service delivery and aim to ensure we achieve our objectives
and maintain our service to our highest standards. During Covid 19we carried out regular Covid
risk assessments on our staff and service users, to see how they were coping/dealing with the
pandemic and how the charity can support them, . We continued to do support plans on
quarterly basis to provide us with a clear view on a service user's progress and future aims since
joining the Charity. The support plan helps us determine whether they have made enough
progress to live in society independently, and consequently make preparations for them to move
on to their own property, via our exit reviews plans. Although we perform reviews every 3
months, our support workers are in regular contact with their assigned service users on a weekly



Achievements and performance

During the pandemic we were able to secure two more properties, giving 10 more service users
a home and security. Due to Covid 19 courses were stopped, but we were able to put computers
in all of our houses, so most were able to continue with online studies and some take up new
online courses, which helped maintain positive mind sets. We are pleased to say none of our
service users reoffended and went back to prison during 2020.

Referred to ATC 2013/20
Currently residing at ATC

Not reoffended
Attended college
Achieved qualifications
Work-ready
Maintaining positive mentalhealth
Move on to own home

91
42
76
70
63
72
SS
33

COVID-19 Response
Visits to Offices
Dur offices remain open, but limited appointments will be being made. When entering the office
masks are to be worn, temperatures will be checked and sanitation will be provided. Everyone
will be supplied with their own pen in a plastic bag, for any papers need to be signed. Everyone
will also be required to fill out a track and trace form.

Visiting the home
Routine appointments will still be made by Support workers but this will be limited to
emergencies and urgent matters. Dur staff will wear PPE, to reduce the risk of spreading
infections.

The following measures are now in place to ensure the safety and wellbelng of all service users
and staff:
All Staff have taken a Covid 19 awareness course
Risk assessment on staff and service users will be conducted.
Staff will be reducing their presence around communal areas and will only attend to complete
essential tasks such as the house risk assessments, weekly safety and compliance checks. At
other times they will either work from the office or home.
Staff will continue to make regular contact with service users via telephone, zoom and email and
do fortnightly service user risk assessments.
Staff are reducing visiting you in the home and carrying out face to face contact
Most of our houses will be supplied with computers, so we can carry out zoom meetings and
online support.
Posters displayed in all entrances advising visitors not to enter if they are displaying any
symptoms of the virus and only to enter if the visit is essential.
Posters displayed asking residents showing any symptoms of the virus not to use communal
facilities



Statement of trustees' responsibilities

The trustees of Ability to Change are responsible for preparing the Trustees' Annual Report and
the financial statements in accordance with applicable law and United Kingdom Accounting
Standards lUnited Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Charitable Company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently
- observe the methods and principles in the Charities SORP
- make judgments and accounting estimates that are reasonable and prudent
—state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the Financial statements and
- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. We have an
employee that rents her house out to the Charity. Trustees are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Board of Trustees on 31 August 2021 and signed on its behalf.

Dated: +P /CP/+ ~~(



INDEPENDENT EXAMINER'S REPORT

to the trustees of Ability to Change

We report on the accounts of the charity for the year ended 31 December 2020, which are
set out on pages 6to11.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER

The trustees are responsible for the preparation of the accounts. The trustees consider that
an audit is not required for this year under Charities Act and that an independent examination
is needed.

Having satisfied ourselves that the charity is not subject to audit and is eligible for
independent examination, it is our responsibility to:

~ to follow the procedures laid down in the general Directions given by the Charity
Commission under the Charities Act; and

~ examine the accounts under the Charities Act.
~ to state whether particular matters have come to our attention

BASIS OF INDEPENDENT EXAMINER'5 REPORT

Our examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the
statement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with our examination, no matter has come to our attention which gives us
reasonable cause to believe in any material respect the requirements:

to keep accounting records in accordance with 5.30 of the Charities Act 2011;and
to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the 2011Act and with the methods and principles of the Statement of
Recommended Practice; Accounting and reporting by Charities

have not been met.

J A Brookfield

Brookfield & Co

Registered Auditors Date: 31August 2021



Ability to Change
Statement of Financial Activities
for the year ended 31 December 2020

Restricted Unrestricted
Funds Funds

Total
Funds

Total
Funds

Notes 2020 2020 2020 2019
6 6 6 6

Incoming resources
Incoming resources from generated funds:
income from Property Management
Voluntary Income - Grants and donations
Investment income

458,972 458,972 357,335
499

Total Incoming Resources 458,972 458,972 357,834

Resources expended
Costs of generating funds
Charitable activities
Governance

442,656 442,656
1,360 1,360

352, 163
1,350

Total resources expended

Net incoming resources expended for the Year

Funds brought forward

Total Funds carried forward

444,016 444,016

14,956 14,956

51,535 51,535

66 491 66 491

353 513

4,321

47,214

51 535



Ability to Change
Balance Sheet
as at 31 December 2020

Notes 2020
8

2019
8

Tangible tixed assets
Current assets
Debtors
Cash at bank and in hand

3 16,632
43,743
60,375

29,560

7,602
34,991
42,593

39,089

Creditors: amounts falling due
within one year 4 ~9,555

Net current assets

Creditors: amounts falling due
after one year

Total assets

50,875

(13,944)

66,491

9,401

33,192

(20,746)

51,535

Funds of the Charity
Restricted Funds
General Funds 66,491 51,535

Total Funds 66,491 51,535

The notes on pages 8 to 11 form part of these accounts

Approved by the board on 31/08/2021

Trustee



Abfiily lo Change
Nobm to the Accounts
for tha year ended 31 Desember 2025

I. Accourriblg Pogcles
The fofiowing accounting policies have been used conswlenfiy in dealing wrih items Shah are considered material in relation
to me financisl statemenls.
8) SBSISOf PIBpalsbixl

The financial slstemsnls have been prepared in eccadence wrih the Charifies SORP (FRS 102).

The finsncial statements ars prepared. an 8 going concern basis, under ths historical cost convsnbon. The charily is snbrsly
dependerri on condnulng contraas and grant aid snd as a consequence the going concern basis is also dependent on
oontinuing contraas and grant aid. The perbcular accounting policies adopted sre set oul below,

b) Rssbtasdefld U isfrclsd FUflds

The accounts dlsbnguish between restricted and unrssataed funds. Reslriaed funds are reaxved from donors snd are
sub)am to restrictions on Ihe purposes for which they may be used. Unresbiaed funds are those where there are no exlemaby
unposed estricbons. They inaude Ihose freely avefistxe to fiie chanly for expenditure or appropriafion lo reserves for intemefiy
dfurignatad purposes. Designated funds sre unrovlrlaed funds earmarked by lhe Management Commifiee for psrbcular
pfrposes.

c) Incoming resources

Afi incoming resources are inauded In the statement of tinsndal aahntles when Ihe charity is enfified to the income and the
amount can be quanfified with ressonebls accuracy. The fofiowlng speciTic poliaes are applied to spscific categories of
IINXNINK

- voluntary inoome is received by wsy of grants, doneuons and gills snd ls Inauded irl fufi in Ihe statement of Finandal
Activbles when receivable. Grants, where enalement is not condiaonal on Ihs delivery of e spsalic performance by the enmity,
Bfe Iscognisiid wh!!Il 518 clmrity bscoiims Uncondlllonafiy BirimBd to fii8 gIBllt.
- Imfestment income is induded when receivable.
- Incoming resources from grants, where related to perfonnance snd speafic deliverablss, are accounted for ss the charity
salus the flgM lo ocnsldiNBbon by 58 psffamsncs.

d) Resources expended

Expenditure is recognised on an accrual hews ss a liability is ireunsd. Expenditure Indudes any VAT which cannot be fully
n!covwsd, Blld Is fsporisd 88 psft of the sxpsfldltUIS lo wtuch It relates.

Chanlable expenditure comprises those costs incuned by the chanly in the delivery of its scfiwfies end services for its
beneliciaries. It mdudes both costs that can be allocated direaly lo such alvl588 and those costs of en indirect natura to
support Bwm. Governance costs inaude those costs sssoaeled with meefing the consfituborwl snd slalutay nquiremsnts of
the charity snd mdude ths audit fees and costs linked to the strategic management of the chanty. Afi costs are allocated
between the expendnure categories of Ihs sOFA on 8 basis designed to rellect the use of the resource. costs relabng to 8
particular activity are allocated directly, others sre apprboned on an appropriate bssw eg. Boor areas. per capite or cab mated
Ussge

8) Tangible Fixed Assets

Tangible fixed assets are slated al awt less depeciadon. ~8 calculabul to wrfie off the cost of fixed assets less
their estimated residual value over their expscted useful lil'e on 8 reducing balance basis at Ihs raise of 25'5, per annum.

Trade and other debtors srs recognised at Ihs ssUsment amount due after any trade disount offered. Prspeyments are valued
al the amount prepakl aller tatung account cf any trade discounts dus.

g) Cash at bank snd in hand

cash et bank snd in hend inaudes cash srxl short Isml highly liquid investments vnlh a short matunly of three months or less
fnxn Ihe date of acquisifion or opening of bw deposit or similar account.

h) Creditors end provisions

Creditors and provisions are recognised whms the charity has s present obtigafion resulting fram a past event that will
probably nwult in the transfer of funds to a Ihird party and Ihe amount diue to same Ihs obligabon can be measured ors
ssumaled reriably. credfias end pvlslons are rlormasy mcognised at ther settlement amount aller efiowlng for eny trade
discounts due.
I) PSIISlfm8

Contribubons to employee pension schemes are In fine wfih government legislafion.



Abglty to Change
Moffm to ths Accouflts
for the year ended 31 Cecembm 2020

2 Taxsgon

Subject to agreement whh the Inspedor of Taxes, the chmity is exempt from the payment of any Taxes to ths extent it is a
registered charity and not gable for Income Tex or Corporation Tex on income derived from its chafkable sdiviaas. The
company does nol have s lmbility to register for VAT.

3 Surplus for ths period
The surplus for ths period is slated alter charging:

Dspfecisaon~Examlnstkm end acownmncy fees
ookfiekl & Co

2020 2019
E E

9,854 5,026

4 Stag soma
Stag cosh wme ss follows 2020 2019

E f.
104,071 90,222

8 340 7 840

Numbers of full bme efnployees or full gme equivalents
Chsmsde mdwyes
Administraaon

2020 2019
E E

6 4

No employee had emoluments in excess ot E&0.000 (2018 Nil) pension costs are syoceted to acbvNes In proportion to the
related stsi6ng coals incurred.

1 Immmlng resources from gnereted funds:
R selctsd Unfosulded

E

2020 2019
Total Total

E. E

Rental Income
Voluntary Inoxne - Grants and dona5ons

458,972 458,972 357,335

Pfopehy Maintenance
Oglaf PIOPshy fuhhlllg COSIS

Rent
Slsrisf Pscks

AdverlisingiPnxnotionsl
HP Interest
Wages and salanes
Rahu and Water
lnsufsncs
Light end Hest
Telephone
Poslage end Stationary
Ogice Rent
Towel slid Subsllitlxlcs
PIomssloml Fess
Independent Examiner
Subscriptidw
Training

Other oNce costs
Sundries

112,411

9.242

1,495

366 512

2 Analysis ef project, govemanos and support coals

Charha hie Fundrslslng Governance
cdvltles 8 Pubgclty

E E
32,268

C,r&r
199,363

4,966

Support
Services 2020 Total

E
32,267
6,767

199,363
4,966
9,854

590
1,598

112,411
13,167
8,390

12,537
5,182
3,788

'I 6.814
9,242

216
1,360
1,303
1,495
1,479
i 228

9,854
590

1,598

13,187
8,390

12,537
5,183
3,788

16,814

216

1,303

1,479
1 227

76 146 444 015



Abggy to Change
Notes to ths Ascounts
for tha year ended 31 Deosmber 2020

3 Resources analyaad by Charitable AmlvNy

CtwrtMbte
Admtiss

Publkily, indu ding
fundralslng & Premises
Olfice Coals Cos!s

E

Professional,
Legal 8
Accountlrlg
Fees and
Trustees
expenses Depredeeon 2019 Total

E E

Supporfing Bx Ogendws snd
other vulnwabls adults

Tohrl resources expended

113.906 66.074 252.606

113906 66 074 252 606

1,576

I 576

9.854 444.016

9 854 444 016

Tangible fixed assets
Computer Rxtures and

Motor Vehide equipment Frttings

Total
E E E

Balance sl I January 2020

Additions in ths period

Balance et 31 December 2020

33,681

0
5,920 14.383 53,984

194 326

33 681 6 052 14 577 54 310

Balance et 1 January 2020

Charge for the year

Balance al 31 December 2020

2,418

7,816

10,234

3,815

610
8,862 14,895

1 429 9 855

10 291 24 750

Ret Bsoh Value
At 31 December 2020
At 31 December 2019

23 447 1 827 4 286 29 560
5,521 39.08931.263 2,305

3 Debhus

Housing Benefit Receivable
Other debtom

2020
f.

16,422
210

2019
E

7 802
16,632 7,602

Credhorw emourds falling due wNhln one year 2020 2019
F.

Sundry creditors
Rnsnca tasse srtd HP ccxxrscls

2,700 2,600
6,800 6,801

9,401

5 Credhorar amounts faalng dus alter one year

Rnance lease snd HP contrada 13,944 20,746
13,944 20,746



Abglty lo Change
Notes to the Accounts
for gw year ended 31 Oecembsr 2020

5 Ann lyme of nst assets bsbeaen funda
Reslrkted

Funds
E

Uh asficisd
Funds

E

Total
FUnds

E

Fixed assets
Callant Assets
Cunent Liabilges
Cadbols: snloUCIS fsgng dUS sgnf fxle Iaaf

60.375
(9.500)
13944
66,491

29,560
60.375
(9.500)
13 944
66,491

slrlcted Funds:
Big Lobsry

At Incoming
I /I/20 RssoUfcss

E E

Outgoing
Resources

E

At

31/12/20
E

U msblcted Funds:
General Fund

Total UnnelrkM Funds

51,535 458,972 444,016

51,535 458,972 444 016

66,491

66 491

7 Related party tnl ICtknul 4fld tfueteee' fealurunldknf

Dunng the year rent was paid in total of E21,000 (20191621,000) to the CEO This rent was paid at normal commercial rates.

Trustees recwved no emoluments (2019Enil). No eavel expenses were paid lo Trustees In Ihe pwiod (2019 ENy).



Ability to Change
Detailed profit and loss account
for the year ended 31 December 2020

2020
E

2019
E

Incoming resources

Resources Expended
Property Maintenance
Other Property running costs
Rent
Starter Packs
Depreciation
Advertising/Promotional
HP Interest
Wages and salaries
Rates and Water
Insurance
Light and Heat
Telephone
Postage and Stationery
Office Rent
Travel and Subsistence
Professional Fees
Independent Examiner
Subscriptions

Training

Other office costs
Sundries
Total resources expended

458,972

32,267
6,767

199,363
4,966
9,854

590
1,598

112,411
13,167
8,390

12,537
5,182
3,788

16,814
9,242

216
1,360
1,303
1,495
1,479
1,227

444,016

357,834

14,448
3,371

156,747
4,063
5,026
1,373

266
98,062
15,462
6,325

11,078
3,616
3,258

14,684
7,646

324
1,350
1,074
4,526

830~16
353,513

Net incoming resources expended for the Year 14,956 4,321

12
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