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1. The year 2023 – 24 was a difficult one for the Trust, in that recruitment for the leader 

training course in April and for the two TryOut Camps in August was poor, and both 
these sessions ended up showing financial deficits. Fortunately fundraising during 
the year was good, so the overall loss on the year was manageable. It is however 
worrying that recruitment for residential sessions has not got back to anywhere near 
its pre-Covid level. This problem is not only affecting the Trust, but other providers of 
similar sessions. 

2. The leader training week and both the TryOut Camps were held at Longtown 
Outdoor Education Centre on the Herefordshire – Wales border. The centre worked 
very well, and the training week was outstandingly successful. The first of the August 
camps also went extremely well. The second, which only comprised 15 children, was 
a less easy session, with an unusual number of challenging children; however an 
excellent staff team worked very hard to mitigate the problems and make it a 
successful week in the end. 

3. We were pleased to welcome a number of visitors to the training week and the 
camps, among them representatives from UK Youth and The Woodcraft Folk, also 
the civil servant in the Department for Education who is in charge of the Holiday 
Activities and Food (HAF) Programmes. UK Youth and The Woodcraft Folk signed 
up during the year as new subscribing members of the Trust (as did Black2Nature 
and Volley Ball Development Camps). The HAF Programme are interested in 
collaborating with the Trust to set up pilot residential sessions with a couple of LEAs 
as part of their HAF provision. 

4. Porthpean Outdoor Centre in Cornwall decided to set up some summer camps in 
summer 2024, and enlisted the help of the Trust. We provided some training, and a 
director and three leaders to go and help on the ground. Their first year’s sessions 
were not well booked but highly successful, and Porthpean is set to continue with 
offering residential camps in 2025. They have also signed up as a subscribing 
member of the Trust.      

5. The Trust continues its main objective of lobbying for government and / or other 
official support for a proper national system of well-run residential summer camps in 
the UK.  In particular we have concentrated on the incoming Labour ministers, both 
since the election and before while they were shadow ministers. The work done in 
this regard during 2023-24 has led to some promising conversations in the 2024-25 
year. 

6. Keith Hagon, the CEO of the Christian Residential Network, who has been a helpful 
Trustee of the Trust since its inception, resigned during the year. Dave Crane, his 
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very able successor, has taken over the Trustee role. Tricia Rawlingson-Plant also 
stood down as the Trustee representing the “commercial sector”. Her successor is 
Kate Cravero, who has worked in the French “colonies de vacances” system, and is 
now director of operations at Mill On The Brue.Finally, Hannah Peart stood sown as 
the Trustee representing current volunteer staff, and she has been replaced by Scott 
Taylor.  

7. Trustees met three times during the year, on January 11th , May 10th  and September 
11th. The May meeting was face to face in London. The other two meetings were via 
Zoom.   

8. The Trust was sad that Lord David Ramsbotham, who had been our President since 
the start, died in the autumn of 2023 following a fall. Tributes were paid to all the help 
he had given the Trust over the years. We are delighted that our new President is 
Baroness Estelle Morris, Secretary of State for Education the Labour government of 
2005 - 2010. 

 
                   
 








