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Cowhridge Music Festival
TRUSTEES' ANNUAL REPORT

Year endsed 31 Decombar 2024

Tha trusteas presant their raport and the unaudiled financial statements of the charity for the year ended 31
December 2024.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered charity name Cowbridge Music Festival
Charity number 1162524
Principal office Cowlridge Music Festival
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Trerhyngyll
Cawbridge

Vale of Glarmorgan CF71 7TN

Trustees Mary Rose (Chair)
Andrew Elliott (Treasurer)
Samantha Edwards
David John
Eluned Pierce
Tessa Shellens

lolo Whelan

Julia Champion (uppointed 14 December 2024)

Lyhne Plowman {appointed 14 December 2024)

Michael Trickey (appointed 14 December 2024)

Judy Leering {appointed 24 Murch 2025)
independent examiner Farzang Alined ACCA

‘First Floer, Tudor House,
16, Cathedral Road,
Cardifl

CF11 9L

Bankars The Co-operative Bank
P.0. Box 250
Delf 1louse
Southway
Skelmersdale
WN8 6WT
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Cowbridge Music Festival
TRUSTEES' ANNUAL REPQRT (continued)
Year ended 315 De¢cember 2024

Structure, Purpose and Activities

Cowbridge Muslc Festival is registered s a Charitable Incorparated Organisation {CI0) (Registered Charity No.
1162524). The ohjects as slaied i ils governing document, and for which the charily was established, are ‘to
educate the public In the sppreciation of muske and othar arts, principally by arrangIng an annual tostival’,

The festival is held over two weeks in the autumn and consists of man evening concerts, concerts for young
musicians, a tamlly concert and an oulreach programme for schools and care humes throughout the Vale ot
Glamaorgan and Bridgend. In 2017 the Festival Fringe was started to take the festival aut ol the maln venues and
1o involve more local musle groups.

The festlval has as a privrity Lhe gim to remove barriers, percelved and real, preventing the participation in and
the enjoyment of musir. It aims to engage the community as a whule. Wwith public aceessihility to the concerts
greatly in mind, provision 1s made for the elderly, the disablid and those of limited means. Partieular importance
is allached Lo giving encouragement and opportunitics to yaung musicians, from the vary young to those at the
beginning of their careers in music.

While the averall management of the festival remained the same as in 2023, with Mary Rose as Chair of the
Board of Trustoes and Joseph Fort and Rosalind Ventris as Artistic Directors, changes In the Board membership
ware made In December with the resignation of David John and lolo Whelan and the appointment of Michael
Trickey, Lynne Plowman and Julia Champion. Richard Heason continued in his role as the festival's Producer.

The trustees are aware of thelr respansibilities in ensuring Lthal the festival delivers identifiable benefits to the
publfic in accord with sstablished objeclives and permitted activities, The Trusteas are informed of Public Renatlt
provisions of the Charitics Act 2011 and of the guidance on them published by the Charily Commission. They
are satisfied that the oblects of the Charily and the activities of the Charity are within the definitlons of
Charitable Purposes as set down in the Act and refer to the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing thelr alms and ohjsctives,

2024 Achisvaments and Performance

The 2024 Cowbridge Musle [estival, hald from 13th to 22nd Septembar, was a success In 8 numher of key ways.
several Welsh/Wales-based musiclans performed 10 sizeable audlences, including Liye Willlams, Edgar Francis,
1Ams Colernan, Daniel Roberts and Staftan Morrls. We expanded the Young Fnsemhlas programnie, with Quartst
Draig returning and the Bute Wind Quintet making thelr festival debul: bolh ensembles were formed at the
RWCMD and featured in thelr programmes wuiks by Welsh composers. Simmy Singh gave a solo rocital thot
lealured a new work, 'Whispers of the Wind', commisslonad with support from 1§ Terdd;  Pedalr presented
thelr beautiful settings ot works in the Welsh folk tradition, and Canlerus Chamber Choir from Cardiff
perfarmed Holst's Twelve Welsh Folksongs in their original Welsh-langunge setting, thanks to our project to
restore this version and create a phonetic edition, Welsh jazz planist Gwllym Simcack perlurmed with his trio
Acoustic Triangle.

We also brought several high profile UK and international artists to Cowbrldge. The Castalian Quartet performed
with the festival’s Artlstic Director Rusalind Ventrls; their cancerl and Liyr Williams's recital were recorded for
broadcast In Navember an BBC Rauliu 3. Acclaimed soprano-plano duo Harriel Burns and Christapher Glynn gave
a French-themed programme In which they were also Joined by BECNOW principals Alice Neary and Matthew
Featherstone for some works. The dynamic young brass ensemble Connaught Brass gave a gripping
perfarmance, and planhist Libby Burgess gave an atmospheric recital of a selection of movements from Bach's
‘Well-Tempered Clavier’.
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Cowbridge Music Festival
TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31% December 2024

We were challenged this year by unforeseen, last-minute artist withdrawals, arriel Burns replaced Mary Bovan
at two days' nolice; Chdvih Crawford hadto withtdraw an the marning of her concart becausc of 3 hereavermnent;
wr wars farlunate that Tuml Willlams ot Cardiff-based AlroCluster was able to step In. A member of Pedsir had
covid, and so the growip re-arranged nuch of their music Lo be able W perform it with just three performars.

Alungside the concerts and fringe activitles, the festival’s angaing schools programme continued, with five full
days of workshops at five local primary schonls reaching 900 puplls, as well a5 the annual Tamily Concerl, this
year glven by Toscana Strings who perforimed ‘Patar dnd the Wolf', The annual Jozz Brunch ulso remained a
popular local event. Festival musicians visited six care homes in Cowbridge, Barry and Bridgend, bringing live
miusic W membeérs of the lacal eormmunity whom il might not otherwise reach.

Strong ticket sales demonstrate the overall success of the testival in terms of attandaes. The fact that the BRC
broacdcast our cancerts (and plan to return in 2025) spieaks tn the qualily of the programming, In termg of legacy,
the festival cunlinues Lu assert Cowbridge’s placa on tha musical map of the UK, whiie bullding demand and
appetite for music among the local population. Our work with the young aims to ensura that this demand will
conlinue Ih future generations.

Accessibility and inelusivity

The fastival continues to underline its commitment tn making music accessible to all. Ticket prices for the main
eoneerts ranged from £17 Lo £22 with L1 tickets for children and students; it was good Lo See a number of young
people and attendecs from minarlty groups-at the performances.

rhe community ix keenly aware that the festival provides an annual opportunity to experience high quality music

that is exciting, inspiring and uplifting. The wide range of music, as well as the intimate and informal settings of
the venuas, are seen 8s imparlant in hreaking down the barriers, perceived and real, to engagement with the
festival,

The future

Our fundameantal task next year is (o continue to maintain the sure footing of the festival and all our core
activitics, including outreach, amid ever more challenging times for the arts. If we are able to secure the
nacassary financial support, we are canfident that with vur careful management we will be able to enaure the
ungoing success of the festival over the years tn eome. -

Financlal Reviaw

The success of the funding cnabled the festival to finance a full twa week programme of coticerts alangside the
Festival Fringe and a highly successful scheols’ outreach and care hume programme of activities.

1he festival continued to recelve strang suppuil [rom the Arts Council of Wales, 8 grant of £35,000 being made.
Spansorship by local businesses remained at the 2023 figure, while grants fram trusts and foundations were
lower by £9,688 comparad with the 2023 level, largely hecause generous support had been glven that year by
trusts acting on a bi- or trlenhial basis. Once agaln, the festival's finances were greatly strengthened by the
Friends’ Assoclation subscriptians. Ticket and othér sales remained at the 2023 level: although we had raised
our ticket prices in 2024 (E17-£22, with £1 children and student tickets), our audience survey strongly contirmed
thal the prices representad goad value.

Our venue hire costs were significantly higher In 2024 at £4,766, partly becaqse of heating costs. Total artists’
foes and expenses, Including thase for our outreach and Fringe, were slightly lower at £35,592.




Cowbridge Music Festival
TRUSTEES’ ANNUAL REPORT (continued)
Year ended 31* December 2024

Raserves

Overall, we weatherad the general ﬁse In casts that we saw in 2023. With Income from ali saurces amounting
0 F45,440 and expendilure to £101,943, cash reserves were £6,503 boelsw Lthe 2023 jevel at £23,627.

Volunteors

The Trustees are heavily indebted to our many volunteers who distribute publicity malerial, provide
accommodation and meals- for musiclans, organise and sell refreshments and asslst with Front of House
managemenl and the Frinnds' Association.

Disclosure and Barring Service

Al Trustees, volunteers and members of partner vrganisalions involved with the schoalg’ outreach, care
homes and concerts involving young musicians have DBS certificates.

Risk management

The majar risks to which the charity is exposed, as Identified by the Trustees, have been reviewed and systems
have been establislied Lu mitigate those tisks.

The Trustees are kept well informed of all workings of the Festival. Tinancial risk management and risk mitigation
are addressed on a continual basis and festivals are plannad with careful regard to income expectations.
Contingency plans and financial safeguards are under constant review.

A Publi¢ Liability Insurance policy is pravidad annually by Graham Sykes Insurance | td.

signed on behalf uf the trustees of Cowbridge Music Festival

......... ﬁﬁnd_ﬂkffwfr Signed

Truste

IO LEEF?-H\Jﬁ

Print Natime

Date...’..«g?./g./.z\?g 0z.5




Cowbridge Music Festival
INDEFPENDENT EXAMINERS REPORT
Year anded 31* December 2024

| report to the trustees on my examination of the financial statements of Cowbrldge Music Feslival (the charity)
for the year énded 31 Uscernber 2024,

Responsibilities and basls of report

As the charity's Lrustess you are rgspohs‘lbie for the proparation of the accounts in aceardante with the
requirements of the Charities Act 2011 (“Lhe Acl'),

1 report in raspact of my examination of the charity’s arcounts carried out under section 145 of the Acl and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

independent examiner's statement

| have completed my examination. | canfirm that no matetidl mallers hvave come ta my attention in connection
with the examinatinn giving me cause to believe that in any material respect:

1. accounting records were not kept in respact of the charity as required by seclivn 130 of the Act; or

2. the accounts do not accord with those records

| have ne concerns and have come across nd other matters in connection with the examination to which
attention should be drawn in this report In order to enable a proper iinderstanding of the accounls W be
reached.

A%

Farzana Ahmed FCCA
independent Examiner
1st Foor, Tudor House
16 Calhedral Road
Cardiff

CFi11 9t

uate...‘.?f..[.?.%.uoas
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Cowbridge Music Festival
RECEIPTS AND PAYMENTS ACCOUNT
Year ended 31* December 2024

Unrestricted Restrictad

Funds Funds 2024 2023
£ £ E £
Receipts:
Arts Council of Wales 3,143 35,000 38,183 34,500
Trusts & Feundations 23,250 23,250 32,938
Sponsorship - 8,906 6,906 6,940
Bar sales & Pragrammes 3,516 - 3,516 1,237
Friends' Association Membership & Gift Ald 3,909 - 3,509 4,061
licket and refreshmeht sales 18,743 - 18,543 19,414
Patrans’ and Supporlers’ Circes 1,000 - 1,000 -
Miscelianeous 133 - 133 897
Total Receipts 30,284 65,156 95,440 100,037
Payments:
Artists' Faes and expanses 1,082 34,500 35,592 26,280
Artistic Activity Costs 1,187 30,000 31,187 38,448
Publicity 13,275 1,303 ‘14,578 17,161
Administration 20,205 - 20,295 9,814
Other Costs 380 . 380 1,604
Total Payments 36,140 65,803 101,943 98,342
Net Recelpts / (Payments) {5.856) (647} (6,503) 1,694
Transfers Between Funds o =
Cash Funds Last Year 29,184 647 30,131 28436
¢Cosh Funds This Year 23,627 £ 23,627 30,331




Cowbridge Music Festival
STATEMENT OF ASSETS AND LIABILITIES
Year ended 31 December 2024

Unreatrictad  Restricted

Funds Funids 2024 2023
£ £ £ F
Assatsy
Bank and other cash balances:
The Cooperative bank 23,627 23,627 30,131
23,627 - T Bgm 30131

These tinancial statemoents were approved by the members of the committes and authorised fur issueon e

{ Ef.g/r'gﬂ?}.’:ﬁfand are signed on thelr behalf by:

.......... ’ «oécmy o

Truss

\jbb\fL&p”YPrmt Name
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Cowbridge Music Festival
NOTES TO THE FINANCIAL STATEMENTS
Year ended 31* December 2024

1. TR_USTE_E REMUNERATION AND EXPENSES
Unetrustas recelvad £228 as reimbursement for charily expendilure paid privately on behalf of the ehatiry.
(20023 - £303).

Z. GOING CONCERN
There are no material uncertainties about the charty's abilily to continue as a golng rancern (sne trustees

repart under plahs for future perlods).

3. RELATED PARTY TRANSACTIONS

There are ho related party transactions during the year (2023 - £nil).

4, FUND BALANCES

Balance al Balance at
1lan 24 Income Expenditure Transfers 31Dec24
Unrestricted funds
General fund 29,484 30,284 (36,140) - 23,627
29,484 30,284 (34,140} - 23,627
Restricted funds
Arts Cauncil of Wales - 35,000 (35,000) - -
Mary i lomlray Charitable Trust - 1,000 (1,000} = B
TV Cer dd u 15750 (11750) B =
Whaterloo Foundation - 2,500 (2,500) - -
Arts & Business Cymru - 2,156 (2,156) - -
Richard H Powell & Partners - 2,500 {2,500 - -
rowhridge Travel - 1,000 {1,000) -
Buaps AT 647 (647) - -
Rulary Club Cowbridge 250 (250) . -
Ann Ellls - 1,000 (1,000) -
Sugarbush Trust - 5,000 (5,000) . )
Siman Gibson Charitable Trust - 3,000 (3,000) - .
Colwlnston Charltable Trust . 10,000 (10,000)
647  GeAS6  (ess0d) -
TOTALFUNDS T 30,181 95,440 (101,943) = 23,627




