N _‘fi’us_tees' Annualr Report forthe perlod |

Period start date Period end date |
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From To |

Reference and administration details

Charity name Lowestoft Thursday Club

Other names charity is known by N/A

Registered charity number (if any)| 1162491

Charity's principal address | 109 Sussex Road
Lowestoft

Suffolk
Postcode NR32 4HG

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitied

Trustee name Office (if any) year to appoint trustee (if any)

y Joseph Luke Chairman
Harrison

5 Jill Rosemary Secretary
White

3 Mary Elizabeth Treasurer
Edwards

Sophie Kelly
Cooper

Rosemarie Sarah
Page

Names of the trustees for the charity, if any, (for example, any custodian trustees)

| Name | Dates acted if not for whole year |
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Names and addresses of advis

ers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure,

governance and management

Description of the charity’s trusts

Type of governing document

{og. rust desd, constitition)

How the charity is constituted

g trusl, association, company)

Trustee selection methods

(e appointed by, elected by)

Additional governance issues (

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

¢ trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

TAR

Constitution

Charitable Incorporated Organisation

Elected by any members of the Charity or the Trustees

Optional information)

We have several policies in place to protect the members of the Charity.
These include a safeguarding policy, equal opportunities policy and DBS
checks. We have this year introduced a complaints policy. We also
undertake risk assessments on outings in order to highlight the risks and
to make sure we keep all members in the safest environment possible.

We have introduced an anti-bully policy, a non-discrimination policy and
have started selling merchandise in order to raise some more funds for the
charity.

We are looking at starting gift aid this year and have regular meetings to
discuss spending and ways in which to promote the club in the future with
trustees risk assessing every new activity

Objectives and activities
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Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The object of the Charity is for the public benefit to assist and support
adults with learning disabilities in East Anglia by supplying an
environment for their developing needs which provides and promotes
their health and wellbeing through activities provided and organised by
the Charity

The activities that the club provides varies every week. These do include
live performers, trips to the local transport museum, craft and raffle
nights, karaoke and discos. We as Trustees have regard to the guidance
issued by the Charity Commission on public benefit. All activities
provided by the Charity are enjoyed by all members with varying
disabilities, promoting their wellbeing and providing them with a safe
enjoyable environment to develop all their needs.

Additional details of objectives and activities (Optional information)

TAR
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You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

¢ contribution made by
volunteers.

Section D

TAR

We have since becoming a charity tried to spread greater awareness of
the charity and within the community by allowing friends and families to
come to special nights that are put on for the members. An example of
this would be our Big Band Night whereby tickets were sold to friends
and family in order to not only help raise money, but also to allow them to
spread the word about the charity.

An objective within the charity this year has been to promote the charity
more and gain new members and therefore we have spent funds on
raising awareness of the charity to bring in more funding to enable more
activities to take place. All our volunteers are DBS checked and sign
volunteer declarations.

Achievements and performance
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Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

The main achievement this year was our Thursday Club has talent night
as well as introducing a Summer and Winter Ball. This allows the
members to dress up, showcase their skills and win medals and trophies.

We have attracted more members this year and have had more enquires
from both volunteers and members who would like to join the charity and
we hope to continue to grow the charity with the help of our Facebook
page and website.

5 March 2012




Section E Financial review

Our policy on reserves has just been reviewed and we look at the two
Brief statement of the main aspects of the charity (hall hire and entertainment). This has
charity’s policy on reserves remained the same for the last 3 years as there has been no increase in
the monies needed for the basic running of the club. The reserves we set
aside provide financial stability and he means for the development of our
principle activity. We intend to maintain our reserves at a level of £9,000.

Details of any funds materially

in deficit N/A

Furtherr financial review details (Optional information)

The charities principle source of funds is fundraising. We are one of the

charities on the local Christmas Day Swim which we volunteer at and this
has allowed us to spend the funds on new crafts for the members, host a
fish and chip night which develops the needs of the members and means

* the charity’s principal that we can provide entertainment to promote all members health and
sources of funds (including wellbeing.

any fundraising);

You may choose to include
additional information, where
relevant about:

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Other optional information

Séction F

'Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s tr#sﬁgw
Signature(s) W (_/‘\

Full name(s) 80(3 HIE C@QP@\’
Position (eg Secretary, Chair,

etc) 'T'FUSCQ,Q—
Date l(Ll \ llﬁ
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