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Maxi's Mates is a Charitable Incorporated Organisation (CIO).  The object of 
Maxi's Mates is for the benefit of the public to relieve the suffering of dogs in 
need of care and attention. We provide a safe haven for stray and 
surrendered dogs and to finding them their forever home. We firmly believe 
ALL dogs deserve another chance at finding that right home for them. We 
care deeply about dogs regardless of breed, age or whether they are sociable 
with other dogs or not. Maxi’s Mates will meet all their needs until we can find 
them their forever home and for however long it takes. We vaccinate, spay or 
neuter where possible and home check every home. Our mission is to protect 
our stray dogs and provide them with a safe place for as long as they need.  
 

Maxi's Mates is governed by its 3 Trustees and supported by a committee of 6 
people plus groups of volunteers. This year we employed more people which 
we now have 18 paid staff. This has been due to the high demand for kennel 
spaces and it is getting harder and harder each year with the increased influx 
of dogs as strays not claimed or people surrendering their pets as they say 
they can’t keep them anymore.  
 
We also provide a practical learning environment for students from local 
colleges undertaking relevant studies. We have taken on a few of the students 
after finishing their courses as they had proved invaluable to us. They had 
demonstrated how dedicated and caring they were throughout the placement 
and impressed us so much we did not want to lose them.   
 
Our hard-working staff are still in operation with the same rota and have 2 
shifts per day 7 days a week. We have a steady group of volunteers who are 



essential to the running of the kennels. Volunteers help in a number of ways 
which we are incredibly grateful to them. Dog walking, cleaning kennels, jobs 
around kennels, gardening, home checkers, fund raising etc 
 
We have worked hard to ensure that the strays of Redcar & Cleveland and 
Hambleton councils’ areas have a safe place to stay with us. Between 1st 
September 2023 and the 31st August 2024 we took in 175 strays. Owner 
surrenders were 112 which included our commitment to retired Greyhounds. 
We also helped rehome 27 puppies. In total that was 314 dogs in this year 
alone.  
 
We have continued to ensure that our dogs receive the best veterinary care 
as well as continuing our vaccination, flea and worming programme. We have 
also neutered dogs via our outreach policy and provided specialist veterinary 
treatment for dogs when needed. There has been a big increase in vet costs 
and it is another area that has added to increase the monthly running costs. 
 
The Electricity bills have tripled, and we received a demand of an incredible 
amount of £25,025 in November. This was for a past period, that they hadn’t 
billed us for, but we successfully fund raised to cover most of it but again it’s 
another added strain on the monthly running costs. 
 
In June 2024 we received a grant from Unite The Union of 2.5 k to move the 
dog feeding area into an old kennel space. This has made room in the future 
for some new kennels to be built in its place. The feeding station is now a 
safer contained area where its secure from vermin 
 
On the 4/7/24 the wonderful addition to Maxi’s Mates of a new building 
containing 4 brand new kennel spaces and a medical room was officially 
opened. 
It was made possible by a lovely lady called Audrey Williams who left a 
bequest to us, sadly after she died, but she wanted to help a small charity, 
and she certainly did. We will be forever grateful. The bequest has also 
allowed us to revamp existing kennels, have a new reception area, staff 
kitchen, bring water to the paddocks for water bowls or filling paddling pools. 
But the main advantage is to have somewhere for dogs needing extra care i.e.  
dogs recuperating from operations, older dogs or puppies. This will let them 
have a quieter space from the rest of the kennel population.  
The medical/treatment room adds to this asset. We are so very honoured by 
this and how she allowed us to have the funds to make this possible as it was 
something we could not have done on our own at this stage. Funds are 
needed for the monthly running costs and to remain in operation which is vital 
for the longevity of Maxi’s Mates. 
 
 

     Summary of Activities and Achievements:                                                      

• Operational Achievements: 

o Took in 314 dogs, including 175 strays and 112 owner 

surrenders. 



o Rehomed 27 puppies. 

o Significant facility improvements, including new kennels and a 

medical room. 

o Provided comprehensive veterinary care, including vaccinations, 

spaying, neutering, and specialist treatments. 

• Community Engagement: 

o Collaborated with local colleges to offer practical learning 

environments for students. 

o Employed some students after completing their courses. 

o Volunteers played an essential role in operations, assisting with 

various tasks such as dog walking, kennel cleaning, gardening, 

and fundraising. 

• Financial Overview: 

o Maintained a conservative financial buffer to ensure 

sustainability. 

o Successful fundraising efforts covered unexpected expenses, 

including a significant electricity bill. 

o A grant from Unite The Union facilitated the relocation of the dog 

feeding area, allowing for the future construction of additional 

kennels. 

• Facility Enhancements: 

o On July 4, 2024, a new building containing four kennels and a 

medical room, named Audrey's, was officially opened. 

o Funded by a bequest from Audrey Williams. 

o Further improvements included revamping existing kennels, new 

reception area, staff kitchen, and water supply to the paddocks. 

• Future Plans: 

o Continue expanding facilities and services to accommodate the 

growing number of dogs in need. 

o Build additional kennels and enhance the medical treatment 

room. 

o Increase collaboration with local colleges and expand volunteer 

programs. 

o Secure more grants and funding to ensure financial stability and 

support future projects. 

o Adhered to the Public Benefit guidance set out by the Charities 

Commission. 

o Successfully remained operational throughout the year, reuniting, 

rehoming, and providing a safe haven for dogs in need. 

o Continuous improvements to the facilities and operations 

ensured the well-being of the dogs under our care. 

• Financial Review: 

o Operated as a not-for-profit organisation, maintaining reserves 

sufficient to cover ongoing activities and unexpected costs. 



o Made progress with Reserves Policy in maintaining to cover six 

months of running costs despite increased costs 

 

 



£ £
Income
Donations 346,559              
Council Fees & Grants 11,892                
Total Income 358,451       

Expenditure
Gross Wages 126,372              
Animal Bedding, Feed & Supplies 5,069                  
Vetinary Treatment 31,970                
Rent & Rates 17,818                
Water Rates 877                     
Insurance 459                     
Heat Light & Power 26,802                
Motor Expenses 4,089                  
Stationery 2,417                  
Telephone 2,543                  
Acounts Fee & HR 2,175                  
Premises Expenses 73,442                
Subscriptions 926                     
Clothing and PPE Costs 2,447                  
Total Expenditure 297,405       

NET PROFIT / LOSS 61,046         

MAXIS MATES
PROFIT & LOSS

01 September 2023 - 31 August 2024
Charity Number 1162442



Miss Linda Adams 

15 Emmetts Garden 

Ingleby Barwick 

Stockton on Tees 

TS17 0YH 

 

06 November 2024 

 

To whom it may concern, 

 

I confirm that I completed Maxis Mates Financial Accounts from the period 01 September 2023 to 31 

August 2024. 

Yours sincerely 

 

 

 

Miss L Adams 


