
 

 
 
Trustees’ Annual Report for the period 
 
From 1st September 2020 Period start date to 31st August 2021                               
Period end date 
 
Charity name: Ladybird Playgroup and Pre-School 
 
Charity registration number: 1162435 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The purpose of the Ladybird Playgroup 
and Preschool Charity is to work for 
public benefit. There objects are to 
develop and enable the development 
and education of all children and young 
people accessing the service. 
 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

To provide an early year setting for 
children to be able to learn is a safe 
environment and in a safe way. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 Yes, all the Trustees have read the 
guidance issued by the Charities 
Commission on Public Benefit  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

Policy on grant making 
 
 

Para 1.38  

Policy on social investment 
including program related 
investment 
 

Para 1.38  

Contribution made by 
volunteers 
 
 

Para 1.38  

 
Other 
 
 

  



 
 
Achievements and Performance 
 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The Charity has been able to work 
providing a valuable and inclusive 
service to children and the young 
people in yet another exceedingly 
difficult year.  The support the staff and 
committee have given to the families by 
enabling the service to remain open 
initially for those families and children 
of keyworkers, but then to re-open for 
all as families felt safe to attend.  
 
As COVID restrictions have eased we 
have seen a slow return of children to 
the setting, however numbers have 
been and are continuing to be low. 
Parents have not had the need or 
continue to be nervous about sending 
their children in. Parents are not 
extending their child’s hours past the 
statutory 15hrs funding. 
 
The charity has continued to support 
the local primary school with facilitating 
a Breakfast Club which enables  wrap 
around care and enabling parents to be 
able to return to their place of work, but 
again numbers are low as parents do 
not have the need for this provision, 
with many continuing to work from 
home.   

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 

Para 1.41 
 
 
 

 

Performance of fundraising 
activities against objectives 
set 
 

Para 1.41  

Investment performance 
against objectives 
 

Para 1.41  

Other 
 
 

  

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The Charity has been supported through 
a financially challenging year with extra 



funding from the Local Authorities - 
Early Years Team.  
 
We have maintained the fee structure to 
support the families enabling them to 
utilise this service. However, numbers 
of children as a whole using the service 
continue to be low, similarly with 
Breakfast club. 
 
The staff/ committee / trustees have 
started to organise fundraising activities 
to support purchasing additional 
educational equipment to support the 
children. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Reserves fall into 3 categories: 
 
1. Unrestricted Funds (cover staff costs 
and those of administration and support 
without which Ladybird could not 
operate.) 
 
2. Restricted funds, (donations and 
grants for a specific purpose)  
 
3.  Designated Funds (amounts 
specifically excluded from being used to 
meet the day-to-day running costs of 
Ladybird. Sums raised through 
fundraising activities fall into this 
category) 
 

Amount of reserves held Para 1.22 £80K 
 

Reasons for holding zero 
reserves 

Para 1.22  
N/A 

Details of fund materially in 
deficit 

Para 1.24  
N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 Ladybird Playgroup and Preschool 
position is a status quo. Due to our 
previous successful years, 0)we have a 
healthy balance and reserves to support 
the Playgroup through these uncertain 
times, for a short period anyway. 
 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

Para 1.47  

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

Para 1.46  



A description of the principal 
risks facing the charity  
 

Para 1.46  

Other 
 

  

 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

 The Charities Trustees consists of 9 
people, whom have or had a child at 
Ladybird Play Group and Preschool. 
They come from all walks of life to come 
together for the benefit of the charity to 
ensure its integrity and success. 
 

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Prior to the AGM information is shared 
and emailed out asking any interested 
parties to attend the AGM and to be 
nominated and seconded to join the 
Ladybird Playgroup Charity as 
committee members. Trustees are 
nominated and elected into post. 
 



Additional information (optional) 

You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

Para 1.51  

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

Para 1.51  

Relationship with any related 
parties 
 

Para 1.51  

Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Ladybird Playgroup and Pre-School 

Other name the charity uses Ladybird Playgroup 

Registered charity number 1162435 

Charity’s principal address School Lane 
Thriplow 
SG8 7RH 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or 
body) entitled to 
appoint trustee (if 
any) 

1 Sarah Wells Chairperson   

2 Brian Symes Treasurer From 28/4/22  

3 Tracey Dervish Secretary From 28/4/22  

4 Matt Wells Policies   

5 Chloe Phillips Fundraising   

6 Jules White Fundraising   

7 Sarah Woodard Trustee From 28/4/22  

8 Sharon McGinty Playgroup Leader   

9 
Michelle 
Fairweather 

Playgroup Deputy 
Leader 

  

10     

 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

 
N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

 
N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

 
N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

   

Type of 
adviser 

Name Address 

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) S Wells 
 

Full name(s) Sarah Wells 
 

    Position (eg Secretary, 
Chair, etc) 

Chairperson  

 

Date  
28th June 2022 

 

 

 
















