" "" 3 Trustees' Annual Report for the period

. ﬁ; MMiSSiof Period start date Period end date
. T e ‘ Day Month Year Day Month Year
: From 06 04 2020 To 05 04 2021

Section A Reference and administration details

Charity name Afewee Training Centre

Other names charity is known by

Registered charity number (if any)| 1162398

Charity’s principal address|255 Leigham Court Road

London

Postcode SW2 2SB

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustes name Office (if any) year to appoint trustee (if any)

Steadman Scott Chair

2 | Anthony Goldring

3 Keishanna Kelly Responsible for
safeguarding

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

P

Type of governing dc>cument’E°nStitUtion

(eg. trust deed, constitution)

How the charity is constituted Charitable Incorporate Organisation

{egq. frust, association, company)

Trustee selection methods Appointed By Trustees

{eg. appointed by, elected by)

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

» policies and procedures
adopted for the induction and
training of trustees;

¢ the charity's organisational
structure and any wider
netwark with which the charity
works;

» relationship with any related
parties,

o trustees’ consideration of
major risks and the system
and procedures o manage
them.

Section C

Objectives and activities

1. To advance in life and relieve needs ot young people
through:

a. The provision of recreational and leisure time
activities provided in the interest of social
welfare,designed to improve their conditions of life
and;

b. Providing support and activities which develop their
skills, capasities and capabilities to enable them to

Summary of the objects of the
charity set out in its
governing document
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit) ‘

———————participate-in-society-as mature-and-responsible
individuals
2. The promotion of communtty participation in healthy
recreation inparticular by the provision of facilities for boxing
and football

Afewee Training Centre provides training in Football, Boxing and
Fitness for children and young people aged 6-24 years. It

also provides mentoring, guidance and discussion sessions. The
extensive timetable of activities takes place mainly at Brixton
Recreation Centre with up to 300 young people attending each
week. All sessions are open access.

Afewee Training Centre is a sports club with dual purposes which
are of equal importance.

1. To provide training to enable young people to progress to
the highest levels in their chosen sport. ATC has produced
national boxing champions and
many professioan| footballers including an England team
member.

2. To provide mentoring and support for young people in
during their childhood, youth and during the transition to
adulthood. Thus supporting, empowering and developing
the underserved and disadvantaged communities which
Afewee serves,

Afewee Training Centre works with a wide range of public,
private and charitable bodies such as Lambeth Council,

GLL Brixton Recreation Centre, Schools, colleges, professional
football clubs, the national goveming boards of Boxing and
Football, youth clubs, other sports clubs, residents

associations, businesses and numerous other organisations for
the benefit of young people In Lambeth. In recent years Afewee
has taken part in programmes to alleviate digital exclusion

and food insecurity amongst its members, their families and
communities.

Afewee Training Centre Trustees have had due regard to the
guidance on Public Benefit issued by the Charity commission in
reIatiQn to activities

Additional details of objectives and activities (Optional information)

TAR
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You may choose to include
further statements, where
relevant, about:

» policy on grantmaking;

s policy programme related
investment;

+ contribution made by
volunteers.

Section D Achievements and performance

TAR 4 March 2012



Section D

* " Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance
The year 2020 -2021 proved to be the most challenging ever for
Afewee Training Centre (ATC). Afewee found itseif unable to
deliver any of its extensive programmes at Brixton Recreation
Centre due to the National Lockdown as a result of the COVID-19

| pandemic which had started on 26% March. Prior to the lockdown

the ATC committee had started meeting virtually every two weeks
to assess the fast-moving situation and to plan how to meet the
needs of its members during the pandemic.

In April both the football and boxing programmes began to
communicate with the members virtually. Afewee Boxing started
online kids training for 5—16-year-olds to reconnect with members
and provide physical activity they could do at home. At the same
time Afewee Football set remote challenges which could be
carried out using household objects easily available at home.
Schools throughout the UK were closed, and outdoor activity was
limited o one hour a day. The lockdown hit young people who
trained with Afewee 2-3 times a week particularly hard. Being
confined to the house was especially difficult to those living in with
overcrowding, without a laptop or both. By May Afewee Boxing
had launched a service on Instagram live including for the over
18s and in July it was able to start outdoor boxing and fitness
sassions in Brockwell Park whilst fully complying with government
guidelines.

As the lockdown entered its last stages in June ATC was
successful in its bid to join the Summer of Food and Fun funded by
the Mayors Fund for London. In July- August the SOFF was
delivered in The Milkwood Community Park with the help of a
number of organisations including the Milkwood Road Residents
Association. 35 young people from across the borough attended
the programme which ran over four weeks and included boxing,
fitness, football, gardening and talks: including, from Afewee UK
Champion Boxer Vivien Parsons. The programme also provided
prepared meals and essential groceries. The committee would
like to thank Amanda Carter our volunteer co-ordinator who worked
s0 hard to bring everything together.

Following the success of SOFF, ATC received a grant from the
National Lottery Covid Response Fund to enable the club to
support members during the pandemic. ATC looked forward to
going back to face-to-face training during the Autumn but instead
the committee found itself grappling with regulations which
changed every few weeks and as volunteers the pandemic
stretched the club to its very limits. In October within guidelines the
Boxing Gym opened again and small group fitness and football
sessions took place in the Brixton Recreation Center, only to close
again when the 2™ lockdawn came into force In November.

in December ATC joined up Kitchen Social the food programme
funded by the Mayors Fund for London to give out food hampers
over the Christmas period and it also ran a post-Christmas food
giveaway outside Brixton Recreation Centre. On January 61", 2021,
the country entered the 3™ lockdown which was still in force at the

5 March 2012




I Section D Achievements and performance " .
: end of the financial year. As ATC prepared for the new year and

the ending of the third lockdown, there was one last chance to
support the community. ATC received funds from the Walcott
Foundation under the London Emergency Response Fund to help
children who had slipped through the net and were still unable to
access laptops for their schoolwork. 21 laptops were delivered to
families experiencing Digital Exclusion and this benefitted 38 young
people.

Our sincere thanks to the committee, Steadman Scott, Tony
Goldring, Keishana Kelly, Bobby Miltiadous, Nikki Hunt and
Annette Walsh for keeping Afewee Training Centre going
throughout the year which took a monumental effort and great
personal sacrifice. The experiences of 20-21 underiined once
again he need for Afewee to have at least a part-time paid co-
ordinator as it has gone way past the stage where Afewee can
support hundreds of young people in Lambeth on volunteering
alone.

TAR 6 March 2012



Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about;

e the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

¢ investment policy and
objectives including any
othical investment policy
adopted.

Section F

Financial review

‘The policy of Afewee Training Centre is to retain reserves at all
times to cover 4 months running costs’

(Optional information)

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’' report above.

Signed on behalf of the charity’s

trustees

Signature(s)

e — S

Full name(s)

Position (eg Secretary, Chai

Date oL . D(Q,;-Dﬂrg-

TAR
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CHARITY COMMISSION] -~
FOR ENGLAND AND WALES|AFEWEE TRAINING CENTRE

Receipts and payments accounts CC16a
For the period Pericd start da To = :
from 06/04/2020 05/04/2021

Section A Receipts and payments

Unrestricted Restricted Endowment

Total funds Last year
funds funds funds y
tathe Eearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
GRANTS - 29,340 - 29,340
CHARITABLE ACTIVITIES - - - - -
DONATION 300 - - 300 24,652
INCOME 4,350 - - 4,350 -
Sub total (Gross income for
4,650 29,340 X 33,990 24,652
AR)
A2 Asset and investment sales,
(see table).
Sub total : g 5 - -

Total receipts | 4,650 | 29,340 | | A | 33,00 | 24,652

A3 Payments

WAGES 4,892 - - 4,892 8,570
RENT . - s T .
EQUIPMENT - - & A 424
INSURANCE 1,195 - - 1,195 607
EXPENSES OF RUNNING SPORTS
SESSIONS 2,558 11,717 - 14,275 3,987
COMMUNICATIONS 774 - = 774 30
TRAINNING - - 1,918
STATIONARY - 685
STAFF EVENT - 635
Sub total 9,419 11,717 - 21,136 16,856
A4 Asset and investment
purchases, (see table)
Sub total - £ - - -
Total payments | 9,419 | 11,7171 | -] 21,136 | | 16,856 |
Net of receipts/(payments) | - 4,769 17,623 - 12,854 7,796
A5 Transfers between funds - - - s -
A6 Cash funds last year end 11,942 - - 11,942 4,146
Cash funds this year end 7,173 17,623 - 24,796 11,942

CCXX R1 accounts (SS) 1 02/02/2022



Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted
funds
to nearest £

Restricted

funds
to nearest £

Endowment

funds
to nearest £

Total cash funds

(agree balances with receipts and payments

account(s)) =iee) = EITG :
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
BANK 25,637 -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
. ¥ approval
= 7
AN STedomanl Scdi
— e— > p L |
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