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Ncvv Directions Support

Trustees' Report (incorporsting The Directors' Report)

The trustees, who are djrectort t'or the purposes of company law, present thc annual repon together with the
financial statements of the charitable company for the year' ended 31 July 2023,

New Directions Support commenced operations on 3 December 2013 and is noiv in its 10th year of operation.
Jnitialiy operated as a Coxrununity Interest Company ICIC) the organisation was formally registered as a charity
on 24 June 2015.

This report accompanies the Ncw Directions Support Accounts for the period I Aug 2022 to 31 July 2023. It
therefore covers the period when the organisation still had to conduce to react to the effects ot Covirl-19
although in a ilcss restrictive way.

Objectives and activities

Obfears and alias

For the public benefit, tlie relief of those in nccd by reason of disability by the provision of day aotivitics for
adultm over the age of I tt years, in the county ofSrsl'fordshire, in pamculsr the provinon of sh ucturetl activihes
related ro. education. , Icismeand work-prepamtion.

The main acti'vity of llew Direcnons Support is the provision of a varied and structured prograrmne of dsy
opportunities for adults with a learning disability. Referrals cau be made to the service frotn anyone ivith a
learning disability or their carer who meet& the e]igibility criteria and lives within Stafford and thc surrounding
area. Othenvisc, service users may self-funcL

Fubilc benefit

The main activity of New Directions Support is the provision of a varied and structured prograinmc of duy
opportunities for adults with a leammg disability. Referrals can bo inade to thc service from anyone with h
leaNing disability who meats the eligibility criteria and lives wdtbin Stalford and the surrounding ares.
Otberuiisa service users may self-fund.

The trustees confirm that they have coniplied ivith the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance pubiished by the Charity Commission for Fngland and %Vates.

Structure, governance and management

Jvotare ofgoverning docuaieal

THe chanty is operated under the rules of its rnernorandum and articles incorporated 19 July 2013 as ainended
by special resolution and cornficate of incorporation on change of name dated 7 May 20 I 5
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Nevtr Directions Support

Trustees' Report (incorporating Tbe Directors' Report)

Gnrernance

During the accounting period the Charity continued vdth s. prorrune»t level of governance from tbe board ofvoluntary trttstees. Trustees held quarterly meetings either virtually or face to face. Al I meetingr were minuted.

At tbc end oi' the period there was no change to the trustees. This means that there are still 6 numbered trusteeson the board whilst the organisation seeks to tccruii further members. Trustees are encouraged to visit thcservice and attend functions and events, as ive]1 as visiting on. an ad-boc basis

The service continued to be managed on a day to day basis by a chief otllcer. assisted by sn operations manager.The chiet'oflicer reported to the board on a range of indicators, including any senous incidents, accident andsafeguarding issues. The financial perfonuance of the organisation was monitored against predicted budgets sndspends werc reported at each meenng against expected financial targets. policies werc approved by ttte boarcl oftrustees to support thc governance of the organisation. The trustees held a public AGlvl in December 2022 wherealt trustees were re-elected to rhe boar@

Thc trustees remuncrauon subcommiuee inet bi October 2022 ratlier than January 2023. This was in responseto the Real Living Wage being increased earlier than the usual month. of April by Io. I'Zo .It ives agreed to upliliall ststf salmim by this amount.

Recpulbncat attd cppainrarear of tntxreas

Trustees of New Directions Support mc appointoi through a lair and transparenc p~ which follows iheorganisatiom Equal Opportunities policy. Vacancies for trustees are advertised with a summary ot' the skillsand/or experience sought and advertised at both a national and ioca] level. Terms of reference for trustees areavailable and aie sent to candidates, who then undergo a seleccion process, again follovring thc orgauisation's
equal opportunitics policy. AII applicants are interviewed by at least two people, inoiludmg the Chair of Trustees,where their skills and suitability at'e appraised against the terms of reference. Trustees are made up ot'
individuals with a range of skills and experience and, when deciding on a replacement For an existing trustee,due regard is made for the type of skills required from any replacement io order to support the board.

During diis period there has been an ou-goingl recruitment process in place to gaiu more trustees, however thecharity has been unable Io attract any new trustees.
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Kesv Directions Support

Trustees' Report (incorporating The Directors' Report)

Orgaaisatianal Sn acrare and hfaaagentent

Durhig the period, the organisational management and finance statfing strttcture has not. changed. Jill Aldridge
remains as the Chief Officer aod is supported by au operations manager. Management is supported by a Finance
and Adrnmistration Officer part lime (16.5hrs) arid a Service Co-ordinator. The remainder of'the contracted statf
work as support workers either on fixed hour contracts of m tha capacity of bank statTThe organisation also
employs a part time cleaner (3 hrs)
At the end of July 2023, rhe organisation had 267, 75 support hours each week. In totaL at the end of iheperiod
there were 15 permanent staff including the cleaner and 3 bank staff.

View Directions Support joined Staffordshire Chambers of Commcrce during the accountuig year, Tlus
mcmbcrship alluvia for access to their HI( company, Quest. This arrangcmcut cnsurcs that thc organisation
cont'mues to abide by employment law and good piuctice, and that managers benefit from sound entployment
advice. Quest ofl'er advice on all Hi( issues; Health and safety, legal and Tie. This ensures that New Diremious
Support is kept ivell up to date with and legislation changes

Venuet

The Village
During the accounring period Hew Directions Support continued to operate from its premises at Staffmdshire
Education & Enterprise Park in StafforrL The Head Ofiice remains on the third floor but the orher ttvo rooms
used tbr sessions werc pmving difficult to manage due ta them being so far away from each other. Two ucw
rooms were found and the sessions are now run from two large ground floor rooms with access to ascii other
und a shared kitchen

The I.lfe Sklfls Centre
New Directions Support continues to make beneficial use of the Life Skills Centre, which is situated on the
same gmunds as the new Head Olfice. Being based herc has allowed the organisatlon to widen its offer to
individuals in order to continue to meet morc diverse Indtvitlual needs and outcomes. It also pmvides a
dedicated r'csource for independent living stills ivith a fully fitted kitchen, teaching area, outdoor workshop and
gardens.
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New Directions Support

Trustees' Report (incorporating The Directors' Report)

External Developments

StoJJ'ordsfrfre County Council: Tate Community 0+err
Around half of the service users attending New Directions Support in .1uly 2023 come through Staffordshire
County Councd, ivtth funding for indiidduals either provided thmugh directly managed budgets or via a system
of direct payments tb carers This amcunrs to some 53'/o of income. Hence the contractual basis by which tire
County Council purchases services is key to the operating model ofNew Directions.

The remaining service usem are self-funded.

ln '2019 Staffnndshue County Council announced their intention to consult an a revised contractual framework
and a move towards standardised contracts and mdicative piicmg. The County Council entitled this proposal
"The Community Offe" and a comprehensive consultation process was undertaken m 2019, Tbo County
Council then agreed the recommendations in June 2019 and o contract process was implemented in January
2020.

The contract procete was designed in two parts. Organisations werc asked to submit a selecnon questionnaire
for award onto a light-touch dynamic procurem eat systein I LTR DPS) and this would then all oiv there. to receive
details of individual tenders for service users. Bids could then be placed agaitist indiiidual service users with tbe
focus on quality under a fixed price structure. New Directions Support submitted aff necessary information to
the Council on 3rd February 2020 and the subtnission ««s awe~dad onto thc LTR DPS on 11th February 2020.
It ives then envisaged chat calls for mvitations to tender on an individual basis would contmence from 9th March
2020 Hoivever, with the advent of the Covid-19 pandemic this process wss halted on 27th March 2020.

The position of this neiv pmposed development ivas implemented fmm July 29th. 2021 aud is noiv live.

The prices that are set for new service users who conte ozough the new system are banded into low, medium
and high. The medium band being morc or less in line with tbe prices set by New Directions Support. The high
band also falls in line with the prices Ncw Directions Support sets for 1:1 support, It has not been finmicially
viable to bid for individuals on low banding unless the family agree to top up the fund themselves,

During this accounting period Staffordshire County Council asked an iadependent body called 'People too' to
couduct an exercise with ag day opportmtity providem to determine the genuine cost of running services and in
addition recogoising a fair cost of care that the local authority was wiging to pay for sei vices like Neiv
Directiorts Support. In April 2023, the local authority advised that they iverc still snalysmg the dare provided but
an upUII in cost was unnunent. This date has been pushed back several times snd the first pmposal was not
agreeable by service providets so was in effect, thrown out. As of the end of this accounting period no formal
agreement has been olTered and the comtnissinncrs are stiU to co~tact providers informing them of theu' next
proposal.
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New Directions Support

Trustees' Report t'incorporating The Directors' Report)

Supported Placeruent Pilot Scheme
At New Directions Support, the adults who use the service are a(messed prior to joining. It is assumed that theyare eligible ior day opportunities support and not recognised as individuals ivho can go out to work. Hpwever,soinc mdividuals do state that they want to contribute to thc Xvork force and arc capable, if given. the correct
support. There is a lack of funding for this type of support and individuals would usually be referred to UicDWP AE dns is some(hing New Directions Support is inta(usted in explonng but currently does not rceeive I:il
funding for potential individuals, a bid was put into the National LotteryFund and the organisation wss awardeda Grant of f9,885. This was awarded in April 2022 and had to bc spent in 32 months. This fund will largely be
spent on. statftug costs to support thcdndividuals takin part.

Part of the srhetne intends tn identify 3 service users who are interested in work and also to bnd suitable work
placements. Iiutially I permn was a suitable candidate for this scheme and a supported work placement wasfound at a reputable marketing agency. The gentleman was supported by a. member of Ncw Directions Supportstaff to attend one day per rveek sx a researcher. The gentleman rnadc an exceptionally good impression and wassoon offered another placement at a DK leading training school for hair and hearty, again. as a researcher. In
early 2023 the gentleman was then offered two part time, paid job's with the placement providers where he now
ivorks unsupported. During this period, another gentleman was supported for (t months at a childhood cancer
charity as a lister. It was htnvever dererinined that he wouid still require a lot of support in tlte ivorkplace
I11ovnng

fotward but tlie experience has ensurwt the gentleman gamed skills and confidence. Altliough the lottery tund
granted au extension to contistie with the scheme for six more months there was still money remaining for thescheme which had to be paid hack in July 2023 to the som off3694.15.

A n:port udll bc sent to tbe Local Authority regarihng tbe success of the schenie attd will ask if they would fund
further supported plsoements movhtg forward,

Together Active Fund
New Directions Support offers many activities In order to promote health, fitncss and wellbeing The
organisation has been awarded a. grant frotn thc Together Acnvc Fund tluough the Nanonal Lottery. This was
awarded in June 2022 and was to be spent on extra sports activities such as cycling, gym use, sports hall hire,
swimming and htsuucted classes, The awarded fund is E(035. New Direcrions Support have used the money
during the
accounting period an a valiety of sports activities which has givcu service users an insight into ttcrivi(ies they
may not have taken art in previously

Donation fram Stafford Rotary Club
Whilst displaying art in a local church. New Directiona Support nas approached by a represcntanve of Statford
Rotary club who nore interns(ed fn donating to the chartty. A donation of f500 was then received an thccondition that the chief officer gave a talk about the service and what the intention was regarding the 1500. Priorto ibis it ives recognised by management that there were some users of the service who were experiencingdi(ficutties when commuiucation for several reasons. Therefore, research was done and it aus found thatass istive technology was proving b eneli cia 1 for people with communication difilculties and certam devices were
available Tlie donation would be uaed to purchase a device v:hich would assist a member of staff who is now
dedicated solely lo use cornrnurucaiion aids aud (echniques with service users lo beip with coirnnunication.
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New Directions Support

Trustees' Report (incorporating. The Directors' Report)

Sustainablnty and Xthtcs
With a growing societal awareness of the need for organisations to become more ethical, and to work in more
sustainable naia, Ncw Directions Support continues io work as etlucaily as possible around a policy which was
approved by tbe Board of Trustees in July 2019. This policy laid out defined ways of working which promote au
ethical and sustainable saunce by the organisation

During the accounting period the organisation has continued to be more ethical and sustainable. Tbc
cr'gantattion continues to use recycled paper and products and printuig ie kept to essential documents only. Even
mote carers and patents are using cmails for invoices and receipts. Those who still wish to receive hard copies
are still doing so but rather than using postage they are given directly to service users to take home which has
reduced
the carbon t'ootprint greater anil. Secvtce users stifi bring in retillable bottles for refreshments and plastic waste
is used in sessions to make use of the materials. The 'SJpcycle" session has continued to raise av, areness and
edurates families and staff of thc banetits of re-using items. Local products arc also sourced throughout the
organisation in order to reduce the carbon footprint.

Thc premises tliat New Directions Support occupy liad a. Poor recycling policy hut recently they have impmved
tiieir policy and have put things in place which allows all tenants torecycle and be more enviroinnentally
friendly.

Strategic Plan
New Directions Support bad not written a formal Strategic plan since 201 5. The management and board of
trustees held a meeting in May 2023 to look at thc developrncm of the organisation moving forward. A new
strategic plan uns agrtxxt upon and drawn up with a focused. achievable direction m place. The buention is to
maintain the reputation of the organisatiou. whilst still offenng a professional, quality and affordable service for
thc
people of Stafiord and tho surrounding areas, Also, explormg tbe possibility of meeting any needs which are iiot
cunently being met.

The derv Directions Support conriiiaiitg resftonse io the 202 0 Covid i9 panrfentic
The financial period August 1st 2022 to July 31st 2023 was still being affected by the events of the Covid 19
global pandemic. Thc first half of the accounting period still zcquued staff tati' and the use of face masks for
staff and service users, although this was no loogm mandatory, During rhc second balf of thc accounting period
all restrictions for covid 19 ivere lified and now tests must be dane for diagnosis purposes only for those ivho
are
inununosuppressant or extrcraely vulnerable. Service users falling into that category who attend New Direcnons
Support is very nuniinai and there atc now no negative impacts of restrictions on the servioe.

However, the service still promotes goad hand hygiene and the usual iufeetion prevention measures arc sti'll in
pil ace for all reasonal illnesses and ail ments.
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Itijevv Directions Support

Trustees' Report (1uetsrporattug The Directors' Report)

In terna I Developments
The organisation continued to develop services aod initiatives. Some of the key poes src highbghted below.

Performance: Attendance Statistics
At tbe start of tbc accounnng period, Ncw Directions Support provided services fqr 45people: At the end of the
accounting period the organisation supported 47 people. This sbov, s a slight increase. This equates to an average
daily anendancc of 21 (up 1 &em ihe last accounting period) people and 666.50 hours of service-delivery
Monday to Frjday (2.5 hours down tram the last accounting period) This shows a stable service with miuiinal
changes.

Quality Assurance
As part of ongoing quality assurance, New Directions Support seeks to gather the views of ail the main
sxakehoiders each year. This includes sari'eys of bath staff end carers views aud the results are pubhshcil m an
annual "impact report which is made available publicly at tbe AGM. In addinon, one of the most ctudlenging
issues in relatton to quality assurance lies with obtaining meaningful feedback from individual service users.
Previously New Directions Support pilotod a number of different ways to obtain meaningful feedback from
users of the servioe involving face to face intertdews, snd ibis continuey to be an area for development vnthm
the service.

During this accountiiig period, New Directio'ns Sopport hss a dedicated member of staff who is working with
individuals to improve communication, The organisation has recently started supporhng more non-verbal
service usem who ivill benefit from having this extra support, This will allow for a fairer and more clear service
user survey as the seridce vnll have more tools and recourse to capture individuals' opmions and feedback.

Outcomes hfonttortng
With a continued cntphasis on the importance of individuals achieving outcomm by the County Council, New
Dimctions Support recognises the need to capture evidence of scrvicc user's progression es a measure ot quality.
In tbc carly spring of 2019, ibe organisation implemented s nciv system of capturing progression toivsrds set
outcomes for all Statfordshire County Council Funded clients. During this accounting period we have continutxl
with annual reviews with parents and carers where outcomes are set, The reviews have been conducted either
virtually or face to face by the opersdous manager. Alf staff arc involved iu monitoring the progression ot
individuals wttldn sessions so that the organisation can report on the outcomes that are inet or not met. This
reinains one of the key quality measures for the organisation.
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New Directions Support

Trustees' Report (incorporating The Directors' Report)

Achievements and performance

Achievements
During this accounting period staffiug recruitment snd retention has pmven challeuging. However, at the end of
this period that staffing numbers are sufficient and now with 3 bank staff employed it allows for' easier staff
annual leave. Stafflng illnesses and long-tenn medical leave has also been a challenge but due to flexibility and
sxaff resilience the organisation has beeit able to continue lo operate safely snd able to ofTer the quality service.
The continuity of quality, well planntxi and meaningful sessions has been achieved and there has been positive
feedbuck from parents, carers and service users. concerning the management of the new way ofuorking fmm
all parents and caters During the second accounting period it was decided that the two main roonis in the main
building werc too far upart and dus wus causing a few logistical issues. Iu Junc 2023 two ncw ground floor
I oonls
in the same building were found wiiich are opposite each other and have direct access to a shared kitchen. Stuff
and service users have welcomed this as it allows more time in sessions and less time wasted moviug ffom one
room to another. The upstairs oflice remains m the same room along with The Lifi'. Skills centre which is still
located on the site

Community Links
A key focus of the organisation is always to be present in thc community and build positive relationships within
it. With thc restricdons fm Covid-19 bcmg relaxed and then completely lifled in the second half of this
accounting period it has allowed for the service to be able togo out and into the commuidty more freely. During
this period, thc or'ganisation has visited the local sport centre during the winter months to take part in seveml
activities includrng soitbal1, football, uetball and badminton. Also, two trips took place to Stone leisure centre
where the groups hired the use of a stvimming pool for an hour. There has also been visits to the local shops
where mdividuals aze suppmted to buy their own lunch oz source ingredients for the cooking sessions. Same
other visits have been to Lapworth GeologyMuseum in Birmingham which fol]owed on horn a study of fossiks
by the zvorldwise. Another visit ivas to Cosford RAP museum which has ahvays been a t'avourite location snd
after threo years it was nice to see the groups back and enjoyiog the attractions.

Jn-House Resources
As a charity, the organ isatioo docs not look to rusJ e a profit and any excess income' over expenditure is then
able to be diverted. into resources during the financial perioiL During 2022/2023 New Direcoons Suppott made
small capital s3zeuds to supplement existing resources. AJso, an open day to eel ebmte the inove to new premises
and the launch of the new website und logo was paid. for out of thc capital spends. The recent move to the
ground
floor moms meant that the organisation was olfered a State-of-the-art Smartboard as it was already located in
one of the spaces This was accrued for 5500, meaning that New Directions Support now has 3 smartboards so
that each room can henetlt 5'cm there. tzuring ihe year, a number of exceucnt pieces of art have been produced
in the studio under the guidance of talented staff These have continued to be of extremely high 'quality and after

some collaborative work with the Ainistic Society it was decided that a douation of one of the art iustauations
created by the art group would be donated and now adorns the reception space at the society s primary oflice.
With fresh staff joining the organisation come s enthusiasm, innovative ideas and new ski'lls. This has allowed
for different sessions including 'Woildwise'. The aim of thisgroup is to exploreourplanet and'the effec v:e
have on it. Recycling, nature, weather, culture, faiths and history are all covered.

The Life' Skills Certtre. which was commissioned in catty 2019, has also proved to be extremely useful. The
cookery sessions connpue and the group has explored many foods The continued independent living ski JLs is a
vital part for the development of service users who have manageri to acbie've some of tbe outcomes set. Users
have continued to develop confidence, knowlcdgc and new skills where individuals can leam about nutrition,
healer and
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ftfepr Directions Support

Trustees' Report (incorporating The Directors' Report)

safety and horticulture. Still the most popular session is Upcycling which tice in nicely with the Ethical and
Sustainability Policy. This session is provmg a firm favounte for the service users as they have the ctudlcuges oi'
understanding materials, costs and sustainabi!ity. The group has tumed some old items urto things that could be
bought in any boutique-shop. Parents, carers and friends have made small donations for items to cover the cost
ot materials,

StudentLinks
New Directions Support hkes to offer placernents frotn students who are shidying at college or university,
especially if it is a health and social care course, This is a valuable schem'e ro be involved in as it gives and
insight into the type of work support workers are involved. in ai services lilo; New Directions Support.
Unfortunately, due to the service moiqng to newer pretrdses it has been difficult for students to travel to as there
is not a duect bus route for some. However, the organisation gave a placement to a scbool student as part ol'
their 'work experience. The placement ives for a week and it was so successful that the student will aucnd on a
volunrary basis during school holidays.

Carers Links
Netv Directions Support holds coffee mornings approxiinatcly every 6 weeks. This is an opportunity for parents
and carers to come together and discuss any issues they may hitvc or ideas for the service. This is also a goad
opportunity to pass on any information regarding funding, legislation or opemtional changes. Offen. speakers
and other professionals ure invited to these sessions who offered advice to parents and caters if a~ed. Other
eAective communication is rnauiuuned with all carers by means. of quarterly newsletters and leuers sent out by
the Chief Otficer. The atmual ciuers survey was sent om and eoinpleted during this period.

Professional Relationships
New Directions Support are rneaibers of The Chambers of Conunertx Who offer access to HR, legal, tax and
health and safety support to all its mcmbcrs. Them arc other bcncfits, including health and wcllbcing support
which will aid the organisation and its staff.

Thc organisation is an accredited tcntrc for DMI (De-escalation Management Intervention) and retains the links
ivith specialist. staft' at St Georges Hospital (Pa*of Midlands Partnership NHS Foundation Trust) to support the
ongoing training and dcvclopmcnt of this important area of thc work

iqetv Directions Support continues to work in partnership with a wide range of health and social care
professionals including Staffordshire County Council Commissioners, Social corkers, Community Nurses,
Speech and Language therapists, and Psychological services, and the orgamsation is seen as pan of a
multi-disciphruuy approach to meeting thc needs of individuals.

Tbe organisation has renewed their membership with SCARp who are an independent body who represent care
services in Staf'ordshire.

Over the period staff received specialised training from a trained. nurse tn adininister Buccal Midazolam to one
specific service user who requues this as part of their support plan The same tmining provider also trained all of
the staff at New Directions Support in the safer handhng of medication and they uow hald the relevant
ceuifiicate.

Two seniorstaA'are now trained as fire wardens. Three key staff are now qualifiied first siders.
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New Directions Support

Trustees' Report ((ncorporstin(r The Directors' Report)

Ftnancial 1 eview
The following are of note in respect of the acxxttmts for the period August 1st 2022 to July 31st 2023.income
During this financial period Staffordslure County Council maintained its normal level of fundiug for all serviceusers with support packages which aoco'urtted for 52% of service users. 46% being self fimders and 2% fundedby die NHS.

During this pened. a grant was still being used which was awarded ffum the National Lottery, This wasring-fenced for a scheme to offtx supported work pl ace raentw Affer the ache inc endixj there was a surplus of83694, 15 which has been refunded ro thc National Louery.

A donation of f500 was g(ven to the organisation by Stafford Rotary Club. This is as yet unspera and will becerned over to the next financial accounting penod.

This resulted in the income for the period being f359,730 (2022 5298,39(}which is an increase of 1 4 40 4agamst thebudgmcd 6314, 165.

Expenditure

Individual expenditure groups continue to be monitored monthly against the budget set by Trustees at thc stanof the period, and budget monitoring remains an importam part of the finanCial controls within the organisation.

Like any organisation providing huinan services, the staffing budget retnains the single biggest expenditurewithin the budget and direct Staffing costs were forecast at some 71% of turnover.

This led to a final expenditure for the organisation of&11 o74 (2022 f283,538}agaiusit a predicted spend ofme Z3 1 4, 1 64 (a iieduction nf 74%}.

Qvcralt, over the 12-month period, the organisation continued to sae a sustainable financial performance anth anexcess of incoine over expenditure Hence, dtupitc the unprecedented conditions during the financial year, uouse had to be made of the organisation's initial reserves available at the start of the financial year.

Page 11



Nesv Directions Support

Trustees' Report (incorporatiu)r The Directors' Report)

Poller an reserves

Thc organisation has a financial proredures policy which was formally adopted by trustees on Lhe 19 October
2015 and amended in June 2016. This docranent includes the policy on reserves. This is given herc.
a) Charity laiv requires any income received by a chattty to be spent within a reasonable period of receipt.
b) The Charity will keep a workmg finaucia) balance equal to approximate)y one month's operating casts within
the current account.
c) Trustees wt)I be able to justify the ho)chug of any surplus income abave this as reserves.
d) Reserves will be that part of tbe charity's unrestric)cd income funds that is freely availaBle to spend.
c) The level of reserves held throughout the year will be monitored through the year and kept tmder review to
ensure it meets a charity's changrug needs and circumstances.
f) The Chanty will airo to ensure that it builds sufficient reserves to ensure it can continue to operate aud
maintain its financial commitments for a six-month period without iacome.
0) This period of fime is deemed long enough for altemstivc sources of funding to bc invcstigaterb
h) The reserves will cover setTing and running cosrs for the six-month period ss well as outstanding leases snd
commitmenrs due by tbe charity if it were ivound up after this six-month period.
i) Trustees will reviev; the amount held within teserves and tfio charities lmancial commitments inuler this
reserves policy on a regular basis.
j) This reserves policy will bc set out in the trustees' enmist rcport.

At the end of thc accourlting period the organisatioh had f297,536 (2022:6249,0g0 ) in free reserves including a
ring-fecal donation ofL500 from the Rotary Club.

As per thc above policy thc or~isation continues to aim to have 6 months operating and closcdown cost. in
reserve sssnming no income. The exact amount of dus would depend on a number of factors bct is 'likely to be
over 6160.000, depending on the rnodcl used and the time of year it occurred (Figurrs correct as of July 2023).

ln. addition to allowing for the closedown contingenc)es the reserves also allow the organisation to rnsosge
arm usl lluctuations in mcome as referral rates change.
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New Directions Support

Trustees' Report (incorporatittg The Directors' Report)

Rtsks

Neiv Directions Support keeps a register of shategic risks along with control measures. and the organisations
stmtegic planning allows control of potential risks. Internal control risks are minirnised by thc implementationof fmancial procedures under the organisation's financial policy, and thc organisation has formaliscdhealth and
safety, whistleblowing and safeguarding poiicieswhich ag staff are obhged to t'ollow.

The organisation hss a process of opemtional nsk assessments for both environmental and service user-specific
hazards, and all staff are required to confirmthcir understending of, aud compliance with, the control measures.
All tisk assessments are reviewed tegularly. The organisation has a policy for dealing with serious incidents
which inciludes a requirement to inform the Chair of Trustees at tho tiine. These are then reported on at the neat
tiustocs board mccting. Accidents arc rccordcd as pcr health and safety legislation arc reported to thc board oftrustccs, along «dth any subsequent actions.

Small company statement

This report has been prepared in accordance wiili the special provisions for small companies under Part 15 of
the Companies Act 2006

The annual report was approved by the trustees of the charity on ..13(..f~ signed on its behalf by:

SaraJones
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New Directions Support

independent Estaminer's Report to the trustees of New Directions Support ('the
Company' )

I report 'to the charity trustees on xuy examination of the accounts of the Company for the yintr cndixt 31 July
2023.

Responsibilities and busts of report
As the charity's srust~ of tbe Company (and also irs directors for the purposes of company law) you are
responsible for the preparation of tbe accounts in accordance with the requirements of the Companies Act 2006
('tbe 2006 Act').

Having mtisficd myself that the accounts of the Conqmny are not required to be audited under Part 16 of the
2006 Act aud are eligible for mdcpcndcnt examination, I report iu rcspo;t of my cxanunation of your charity's
accouurs as cauicd out under section 145 of the Cbadties Act 2011 I'thc 2011 Act'). In carrying out iny
examination I have followed tbe Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act,

1ndepeudent examiner's statement

Since the Company's gross income exceeded f250,000 your examjner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I arn qualified to undertake tlm examination because I am a ruember
of CIMA, which is one of the hated bodies,

I have completed my examination. I confirm that no inatteis have corue to my attentiou in connection with the
examination giving me cause to believe:

l. accounting records were not kept in respect of New Directions Support as required by section 386 of the
2006 Act; or

2. tbc accounts do not accord with those records; or

3. the accounts do uot comply with thc accounting requirements of sertion 396 of the 2006 Act other than
auy requirement that thc accounts give a 'true and fair vjcw' which is not a clatter considered as part of an
independent exarmnation; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Reconunended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Pinancial Rcporbng Standard applicable in thc UK and Republic of
Ireland (FRS 102)].

I liave no concerns and have come across no otluir matters in connection with the examination to which anention
should be drawn in. this repon in order to enable a proper understanding of the accounts to be reached.

en son MA

VAST
The Dudson Centre
Hope Street
Henley
Stoke-ou. -Trent
STI 5DD
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Ness Directions Support

Statement of Financial Aetivtties for the Year Ended 31 July 2023(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

income and Endowtuents from:
Donaticcs and legacies
Charitable activities
Invcstruent income

Tc(al ineotne

Expenditure oat
Charitable acti 2i ties

I'otal expenditure

UnrestrIcted Restricted
funds funds

Note

69B

355,682
3,350

359,730

6 &3&0.624) ~&0.634)

(300.674) (10 634)

Total
2023

698

355,682
3,350

359,730

(3'I 1,308)

(311,308)
N et incotue/(expenditure}
Transfers between funds

Net ntoven)ent in funds

Reconciliation of funds

Total funds brought forward

Total htuds canicd forward 15

59,056~0.920)

48.136

247,286

295,422

(10,634)
10.920

286

1,794

2,080

48,422

48,422

249,080

297,502

Income and/Endowments from;
Donauons and Ieger)os
C(uuitahle activities

Investtnent inccrne

Total Income

29, 127

273,975
778

(5,489)

3 3,880 ~&5,483

Unrestricted Restricted
funds funde

Note

Total
2022

23,638

273,975
778

298,391
Expenditure on:
Charitable activifies

Tote I cxp0m diturc

Net iuconte/(exp8xtditure)

Net movement in funds

Reconciliation of funds

Total funda brought t'orward

Total funds &x)tried fonvard 15

224, 091 10,136

247386 I 794

6 ~&-8D685 (2,853)

~280.685) ~&2.853

23, 195 (8,342)

23, 195 ( 8,342)

~28 .538)

f.E3.53'
14,8S3

14,853

234 227

249,080

482(I of the charity'0 sctivines derive from continuing optmu(ons during the above two periods.
The tunds breakdown for 2022 is sho2vn in note 15.

lite notes on pages 17 to Z7 form an integral part of rhcse financial statements.
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New Directions Support

(Registration number: 08617386)
Balance Sheet as at 3i July 2023

Fixed assets
Tangible assets

2023
1sote

1.575

2022

2,479Current assets

Deb rors

Cash at Ixsnk and in band
17

13
32,181

267,367

299448

4,407
244.763

249, 170Creditors: Amounts faulng doe within one year
piet current assets

Net assets

Funds of the charity:

14 ~1.6-4lk4

295,927

297,502

~69)
246,601

249.080

Restricted income funds
ltestrlcted funds

15 2,080 II, 794Unrestricted income funds
IJnrestricted funds

Total funds
295,4272 247, 2786

IS 797,502 249,080
For thc hnancial year ending 31 Jtrly 2023 tbe charity was entitled to exemptttin from audit under sechon I77 ofthe Companies Act 2006 relating to small companies.

Directors' respousibi libra:

The roembers have not required the charity to obtain an audit of its accounts for the year in question inaccordance with section 476; and

The directors acknowledge their responsibilities for complying with the requh'ements of the Act 7vith respectto accounting record s and the preparation of accounts.

The tipSItcip], statements an pages 15 to 27 were appmved by the trustees, anct authorised for ISsue on'~(..J~signed on their behalf bvt

Sara Jones
Trustee

The notes oo pages 17 to 27 torrn an integral part of these financial statements.
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

I Charity status

The charity is a charity limited by guarantee registered in England aud consequently does not have share capitaLEach of the trustees is liable to contribute an amount not exceeding fl towards the assets of the charity in theevent of liquidatiou.

Acconnting policies

Summary of significant accounting policies and hey accotmtfng estimatesThe principaiI accmmting policies applied in the prepamtion of these fmancial statements are sei ouf below.These policies have been consistently applied to ali the years prmented, unless otherwise stated.

Statement of compliance
The financial statements havo been prepared in accordance with Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounrs in accordance wi(h theFmancial Reporting Standard applicable in the UK and Republic of lrelaod (FRS 102) (eftective I January2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic ofIreland (FRS )02). They also couqzly with the. Cotnpanies Act 2006 and Charities Act 2011.

Basis of preparation
Ncw Duecrions Support meets the definition of a public benefit entity under FRS 102. Assets and Habiiities areirutially rccogniscd at historical cost or transaction value unless otherwiso stated in thc relevant accountingpolicy notes

Cuing concern
The trustees consider that there are no materia) uncertainties about the chazity's ability to continue as a goingconcern nor any significant areas of uncertainty that affect the carrying value of assets held by tbe clurrity.

income and endowments
All income zs recognised once the charity has entitlanent to the income, it is probable that the iucoine will bcreceived and the amount of the income receivable can be measured reliably,

Donations nrrd iegaciss

Donations are recognised when the churl(y bas been notified in uztt(og of both rhe amount and settlement. date.In the event that a donation is subjecs to conditions that require a level of perfozrnauce by the clumty before thocharity is entitled to the funds, the income is deferred and not recognised until either those conditions arc fullymet, or rhe ftdg)mmzt of those conditions is wholly within the control of the charity and it is probable that theseconditions will be fulfilled m the reporting period.

Gnznts recctvabts

Grauzs are recognised when the charity has an entitlement to the funds and any conditions linked to thc gmntshave been met. Where performance condidous are auached to the grant and sre yet to be met, the income isrecognised as a liabihzy and included on the balance slicer as deferred income to be releaserL

In vs rtm crit i uce inc

Interest on bank deposits is recognised in the pened in which it is earned.
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1Vew Directions Support

lxlotes to the Vinaneial Statements for the Year Ended 31 July 2023

Kxqtendlture

All expenditure is recogtused once there is a legal or constructive obligation to that expenditure, it is probable
scttlcment is required and the araount can be ineasured reliably. All costs are allocated to the appficMIe
expendtmre heading that aggregate similar costs to that category, Where costs cannot bc directly anributcd to
particular headmgs they have been allocated on. a basis txtnsfistcnt whh the use of resource~, with centml staff
costs aliocated on tbc basis of titne spent, and depreciation charges allocattxI on thc portion of tbe asset's usc.
Other support costs are allocated based on the spread of staff costs.

Cir artrtrble ucriv iries

Charitable expenditure comprises those Cosxs incurred by the charity in the dehvery of its activities and services
for its beneficiaries. It includes bath costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support than.

Governance costs
These include the costs attributable to the charity's compliance ivith constitutional and statutory requirements,
including audit, sn'ategic martagement and trustees meetings and. r'eunburscd expenses,

Government greats
Government giants are recognised based on the accrual model and me measured at tbe fair value of the asset
receised or receivable. Grants are classitled as relating either to revenue or to assets. Gmnts relating to revenue
are reccgrdsed in income over ihe perioid in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and
tlterefore it meets the definition of a chantable company for UK corporation tax purposes. Accordingly, the
clumty is potentially exempt from taxaticn in respect of income or capital gains received within categories
covet'cd by Cliapter 3 P'ait 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, tithe extent that such income, or gaius arc applied exclusively to charitable purposes.

Tangible fixe assets
Individual fixed assets costing 8500.00 or more are initiaHy recorded at cosL

Depreciation and amorttsatioa
Depreciation is provided on tangible fixed assets so as to write oif the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows;

Asset class
Computer Equipment

Furniture and fittings

Deprerdatiou method and rate
20% Straight Linc

20% Straight Line
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

Trade debtors
Trade debtors arc amounts duc from custoiners for merchandise sold or services pcrfonned in thc ardhtsrycourse ofbustness,

Trade debtors are recognised initially at the transaction price. They are subsequently measured at arnortiscd costusing tbe effective interest method, less provision far impairment. A provision for the unpainneut of tmdedebtars is established when there is objecnve evidence that the charity will not be able to collect all amounts dueaccording ta thc original terms of the receivables.

Cash and cash equivalents
Cash and tash equivalents comprise cash on hand and call dtqiasi(s, and other short-term highly liqiudinvestinents thar are readily convertible to a known amount of cash and are subject to an insigniftcant risk. ofchange m velum

Trsda creditors
Trade creditors are obligations to pay far goods ar sctviccs that have been acquired in the ordinary course ofbusiness froiu suppliers. Accouots payable are classified as current liabilities if the charity does not have anunconditional right, at the end of the reporting period, to defer settlement af tbe credito~ for at least twelveonths aller the reporting date. If there is an unconditional right to defer settlement for at least twelve monthsatb:r the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially iu the transaction price and subsequently mimsured at amartised castusing the affective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at thc trustees discretion in tbitherance ofthe objectives af the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of whichis i'esmcited to that arcs or purpose.
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

Financial Instruments

Ciosriyicorion

Financial assets and financial liabilities are recognised when the charity becomes a party to rhe contractualprovisions of the imnument
Financial liabilities and equity instruments are classified according to the substance oi' the contractualarrangements entered into. Au equity instrument is any contract that evidenc~ a residual i utmost in the assets ofthe charity aBer deducting afi of its liahilitiek

iforogoio'oo trad oreosorooienr

AII financial assets and liabilities are initially measured at transaction price lincluding transaction costs), exceptfor those financia! assets classified as at.fair value through profit or loss, which are initiafiy measured at fairvalue (which is normally the transaction price exclurfing transaction costs), unless the ammgement constitutes afinancing transacfion. If an arrangemcnt constitutes a finmicing transaction, the fiuancial asset or financialliability is measured at tbe present value of the future paytnents discounted at a market rate of interest for asimilar debt instrument.

Financial assets and liabilities are only offset in the statement of financiai position when, and only when thereexists a legafiy enforceable right to set off the recognised amounts and the charity intends either to settle on anet basis, or to realise the asset and settle the liability simultaneously.

Financial amets are derccognised vhen and only when a) the conuactusl rights to the cash flows Imm thefinanciai aaset expire or are settled, b) the chanty transfers to another party substsnuafiy al! of the risks andrewards of ownership of the financial asset, or c) the charity, despite having retained some, but not afi,significant risks and rewards ofownership, has transferred control of the asset to another party.

Financial liabilities are derimognised only when the obligation specified in the contract is discharged, canceUedor expi'res.

3 Incotue from donations and legacies

Donations and legacies;
Donatioas 0 orn individuals

Unrestricted
funds Toud

General 2023
g f

693 690

690 Ci90

Unrestricted
funds

General
Restricted Total

ihnds 2022
f.

Donations and legacies;
Donations from mdividuaLs

Grants, inclutiing capital grants;
Government grants

Grants from other charitics

1.207

27,920 f9,889)
4,400

1,207

18,031

4,400
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

4 Income from cltaritabie setlvMes

Pmvision of services

Provision ol'services

Unrestricted
funds

General

355 682

Unrestricted
funds

'Geaeral

273,975

Total
2023

355,682

Total
2022

273 975

5 Investment incorrle

Interest receivable and similar income;
Interest receivable on lmnk dePosits

Uarestrlcted
funds

General

3,350

3,350

Unrestricted
funds

General

Total
2023
f

3350

3350

Total
2022

Interest receivable and similar income;
interest receivable on bank d~sits

778

778

778

778
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 Jtdy 2023

6 Ktpendjtnre on charitable activities

Salaries

Employefs M
Travel and genera! expenses
Training

Gas

Accounts preparation & mdepcndent exammatjon
Insumnce,

Legal fees

Bank charges

Rent

Equipment purchases

Depreciation

Printing, posts e &, stationery
Publicity

Room hire

Sundries

Bungalow

Computers and software
HR

Penrions

projects

Activity
undertaken

directly

238,787
2,911

11,438

1,856

2,344

718
990

1,985

273

25,866

1,846
904

658

922

162

5, 134

1,652

3,974
539

3,779
4,570

2023
f
238,787

2,911
11,438

1,856
2,344

716
990

1,985

273

25, 866

1,846

904
658

922
162

5, 134

1,652

3,974
539

3,779

4,570

311~08 311,308
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New Directions Snpport

Notes to the Financial Statements for the Year Ended 31 Jsdy 2023

Salanes

Earp(ayers Nl

Travel and general expenses

Tramtng

Gas

Repairs and rebewails

Accounts prepuiation dt independent exammatian
insurance

1 eaa! fees

Bank charges

DBS checks

Rent

Depreciation

Purchases

Printing, postage tk stationery

Publicity

Raom hire

Sundries

Bunpalow

Computers and sofnvare

HR

Pensions

Activity
undertaken

directly

201,495

7,567

11365
2,924

594

1,431

886
891

1,858

90
561

26, 751

904

3,342

586

50
510

5, 198

9,165

2, 171

1,(172

3,327

2022
f
201,495

7,567

11,365

2,924

594
1,431

886

891

1.858

90
561

26,751
904

3,342

586

50

510
5, 198

9365
2, 171

1,872

3,327

283,538 283438

f300,640 (2022 - f280,685) of the abave expenditure was attributable to unrestricted funds and f10,634 (2022f2,853) to mstricted funds.

7 Government grants

The company received nil (2022;f17,000) from SOT CC far thc Government infection Prevention Grant
Nil (2022:f9.885) from the lNational Lottery for Supponcd placement pilot scheme.
Nil (2022;6L035i frmn Together Pundmg from the Nafional Lotteryf3,694 (2022i6 9,889 )was refumled io the National Lottery.
The amount af grants recognised in tbe fmxncial statemeats was f- (2022 —f38,03 l).

8 Tt.ustees renmnerntlon and expenses

No trustccs, nor sny persons connected with thcin, have rcccived any remuneration fiam thc charny during thc
veer.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Nesr Directions Support

Notes to the Financial Statements for the Year Ended 31 July Ztt23

9 Staff costs

The aggregate payroll costs were as follow s.'

2023 2022

Staff costs during the year were:
&Vagus snd salaries

goctal security costs
Pension costs

&v8, 787

2 9I I

3,779

245,477

201,495

7,567
3,327

2 I 2,389

The monthly average number of persons (including senior management r leadership team) employed by tbccharityduring theyear expressed as full time equivalents was as follows:

nmployees

sto employee received etnoluments of more than f60,000 during the year.

2023
fto

iI5

2022
iso

The total employee benefits of the key ntanagemeut personnel of the charity were f67 400 (2022 - 659~475).
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New Directions Support

Nates to the Financial Statements for the Year Ended 31 Jnly ZOZ3

10 Taxation

Thc charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Cost

At I Augnst 2022

At 31 July 2023

Furniture aud
equipment

1,675

1,675

Computer
equipment Total

g

4,521

4,521
Depreciation
At I Augusta 2022

Charge for the year
135
335

1,707
569

2,042

904
At 31 July 2023

i%et book value

At 31 July 2023

At 31 July 2022

670

1.005

1,340

570 1,575

1,139 2,479

2476 2,946

12 Debtors

Trade debtors

Prepayments

2023
g
28,215
3,966

32, 1B 1

2022
g

2 392
2,015

13 Cash and cash equivalents

Cash on hand

Cash at hank

2023
t
237,637
29,730

267,367

2022

179,469
65,294

244.763
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New Directions Supitort

Notes to the Einancistl Statements for the Year Ended 32 July 2023

14 Creditors: amounts falling due within one year

Trade creditors

Other t3cxation and social security
Pension scheme creditor
Accruals

2,023
8

57

1,984

896
684

3,621

2022

49

1,209

627
684

2,569

15 Funds

Unrestricted funds

General

Unrestricted Funds

Balance at 1 Incoming Resources Balance at
Aagast 2022 resources exPended Transfers 31 July 2023

8

247,286 359,730 (300,674) (10,920) 295,422
Restricted funds

Garden Pmject
Together Active

Lottery

1,794 (114)
(635)~ls.es

16035

9,885

1,680

400

Totnl restricted funds 1,794 ~639.634 39 929 2,080

Total funds 249,080 359,730 (31 l. 308) 297,502

llurestrlctcd funds

Balance at 1

August 2021
Incondng
resources

8

Resources
expended

Balance at 31
JWy 2022

f

Getrcrnl

Ullrce(93eted Funda 224,091 303,880 (280,685) 2479286

Restricted

Leek Project

Garden Project
9,889

247
(9 889)
4,400 (2,853) 1,794

Total restricted funds lll, 336 ~l'5.489 ~924 1,794

Total funds 234,227 II.39l ~2 249,080

Thc specigc pmposes for which. the funds are to be applied are as follows:

64 400 was received fmm gcrcwftx Foundation for the rcfurbishmcnt of the old patio at the life skills centre.
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

16 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Unrestricted
funds

Geaeral

1,575

297,434
(3,5871

Restricted
funds

2,080

Total funds at
31 July

2023
f,

1,575

299,514
(3,587)

Total net assets 295,422 2,080 297,502

Tangible fixe assets

Cturcot assets

Current liabilities

Total nct. assets

Unrestricted
funds

General

2,479

247,376
(2,569)

247,286

Restricted
funds

1,794

1,794

Totai fuads at
31 July

2022.

2,479
249,170

(2,569)

249,080

17 Related party trausacttous

There were no related party transaefions in the year.
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