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New Directions Support
Trustees” Report (incorporating The Direetors’ Report)

The trustees, who are directors tor the pumposes of company law, present the anmual report together with the
finangial statements of the charitable compeny for the year ended 31 July 2023,

New Ditections Suppott commenced opérations on 3;Decembeér 2013 and is now in its [0th year of operation,
Initially operated as 2 Commmunity. Irrterest'C@mp_ﬂny'_(CIC} the organisation was formally registered as a charity

an 24 June 2015,

This report accompanies the New Directions Support Accounts for the period 1 Aug 2022 fo. 31 July 2023, It

‘therefore covers the period when thé. organisation still had-to continue 10 react to the effetts of Covid-19

altlough ina less restrictive way.

Objectives and activities

Objects and aims

For the public benefit, the relief of those i need by reason of disability by the- provision of day activitics for
edults, over the zge 'of | 8 ears, in the county of Staffordshire, in particular the provigion:of structured agtivities
related ro.cducation, leisweand wark-preparation

The main aclivily ¢f New Diractions Suppor: is the provisien of a varied and structited programmie of day
opportimities for adults with a learning disability, Referrals can be made to the service fram anyone with a
learning -disability or their carer who meets the eligibility criteria-and lives within Stafford and the syrrounding:

arca. thenvise, service users may self-fund.

Public- beneftt

The main activity of New E)i'rections:-Sl;ppqrt_ is the provision of € varied and. structured . programime of day
opportunities for aduits with a leamiing disability. Referrals can be made to the service from anyone with o
leatning - disability who ‘mests the eligibility criterfa and lives within Stafford and the swrrounding area.
Otheriise sarvice nsety may selffund,

The trustees confirm that.they have camplied with thé requirements. of section 17 of the Charities Act 2011 to
have due regard tg the public benefit guaidance published by the Charity Commission for England and Wales,

Structure, governance and iDanagercent

Nature of poveruing docuntent

‘The charity is.operated under the rules of its memorandum and articles incorporated 19 July 2013 as amended

by special resclution and certificate of iticorporation on-change of name dated 7 May 2015
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New Directions Sapport
Trustees' Report (incorporating The Directors' Report)

Governance

During the accounting period the Charity continued with a prominent level of governance from the board of
voluntary frustees. Trustees held quarterly meetings eithervirtually. or face 10 face. All meelings wers minuted.

Al the-end of the period there was ne change to-the trustees. This means that there are still 6 fumbered trustees
on the board whilst the organisation séeks %o reonut further members. Trustees are encourdged to visit the
service and atténd funetions and events, as well as visiting on an ad-tioc basis

The-service continaed to be managed on & day tb day basis by a chief officér, assisted by an operations manager.
The chigl officer raportéd to the board on a-range of indicators, incleding any sérious incidents,. accident and
sefeguarding jssyeés. The financial performance of the arganjsation was mopitored against predicted budgets and
spends were reported at 2ach meeting against expected financiz] targets. Policies weré approved by the board of
ftrustees to support the governance of the organisetion. The trustees held a pubilic AGM in December 2022 where
all tnustees were re=clected to the board.

Thc_ trustees renmineratich sub-comnmittee met in October ?,02-2 ratker than Januery 2023; Thiswas in IeSponse
tor the Real Living Wage being increaged earlier than the usual month of April by 10.1% It wis agreed w uplift
all statf salagics. by this amouni. '

Recruttment and appointient Bf tristeps

Trustees. of New Directions Supperl are appointed through a .fair and wansparent process which followy the-
organisations Equal Opportunities Policy. Vacancies for:trustees are advertised with a suimmary of the skills
and/or expericiice sotght and advertised at both & national and local] level, Terms of teference for trustees are
gvaflable and are sent to candidates, who then undergo a selection. process, again following the. orgatisation’s
equal apportunitics policy. All applicants are interviewed by at least two people, including the Chair of Trustees,
where their skilis and suitability are appraided against the terims of reference. Trustees are made up of
idividuals with a range of skills and experience and, when deciding on a replacement for an existing trustee,
due regard is made for the type of skills requirad from any replacement in order to-support the board.

During ﬂiis:peridd there has been an on-goingl recruitment process in plece to gain more frustees, however the
-charity has. been unable 1o attract fny new frustees.
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New Directions Support
Trustees' Repert (incorporating The Directors' Repart)

Organisationgi Structure ind Mariagement

During the period; the orgahisational management and finance staffing structare hag not chaniged. Jill Aldridge
remains.as the Chief Officer and is supporied by an operalions manager. Management is supported by a Finance
and Administeation Officar part time (16.5hrs) and a Service Co-ordinator. The remainder of the contracted staff
work as support workers either on fixéd hour:contracts of in the capacity of bank staff.The orpanisation afse
cmploya a.part time ¢leaner (3 hrs)

Al the-end of July 2023, the organisation had 267,75 support hours each week. Tn 'total t'the end-of the.period

there were 15 permanent staff including the cleaner and 3 bank staff;

New Dircttions Support jeined. Staffordshire Chambers of ‘Commerce during” the accounfing yesr, This
mcubership allows for actess t6 their HR- company, Quest. This. arrangemient. cnsurcs that (lic organisation
contiues to abide by employment law and good préctice, and that manegers benefit from sound employment
advice, Quest ofter advice on ail HR. issues, Healtl and safety, legal and Tax. This ensures.that New Directions

Support is kept well up o date with aud legislation-changes
Venues:

The Yillage _ ‘
During the accounting, period New Dircctions Support continued to operate from its premises at Staffordshire

Educdtion & Enterprise Park in Stafford. The Head Office remains on the third floor but the othér two rooms

used thr-scssions_ were proving ditficull to manage due ta them teing so far away from each other. Two new
rooms were found and the sessidns are.now run from two large ground floor rooms with access to.¢ach other”
and a-shared kitchen.

"The Life’ Skills Centre

New Directions Support continues to make beneficial use of the Life Skills Centre, which js situated.on the
same grounds 8s the new Head Office: Beéing based here hns allowed the orgenisatlon to widen its offer to
individuals in order to confinue to .meet more diverse individual needs and outcomneés. It 4lso provides a
dedicated resource for independent living skills with a fully fitted kitchen, teachiing aréa, outdoor workshop and

gardens..
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New Directions Support
‘Trustees' Report (incorporating The Directors' Report)

External Dévelppments
Siaffordsiire County Couieell: The Community ffer:

-Ardund halt of the seivice users attendirig. New Directions Support in July 2023 come through Staffordshire
County Council, with funding for individuals either provided through directly meamaged budgets of via a system
ot direct payments to carers. This amounts to some 53% of incoms. Hence the contractuel basis by which fhe
County Couneil purchases services is key 1o the opersting model of New Ditections.

The remaining service users. ave self-fynded.

Tn 2019 Staffordshire County Coyncil announced their intenton t¢ consilt o & revided contractual fraimeworle
and a move towards standardised contracts and indicative: pricing. The County Couneil entitled this proposal
“Theé Community Offes” and a cemprehensive. consultation process was undertzken in 2019, Tho County
Council then agreed the regommendations in June 3019 dnd & contract process was implememed in January
2020,

Thie contrict process was designed in ‘two, paris. Organisations were asked Lo submit 8 selection questisnnairé.
for award onte a light-touch dynamic procurement system (LTR DPS) and this would then allow them 6 receive
defuils of individual renders for service users. Bids could then be placed ngninst individual service users with the
focus.on quality under a fixed price étructure: New Directions Suppon submitted all tecdssary information to

the Couneil on 3rd February 2020 &nd the submission was awarded onto the-LTR DPS on T1th February 2020,
It'was then envisaged that calls for invitations to tender on an individual basis would conimence from-Sth March
2620. However, with the advent of the Cayid-19 pandemic this process was halted on 27th March 2020,

The position of thi§ new proposed developmént was implemented from July 29th 021 and is now live.

The prices that are set for new service users who come through the new system are- banded into low, mediurm
and high. The medium band being more or less in line with the prices set. by New Direciions Support: The high
bend alse: falls. in line with the prices New Directions Support sets for I:l'suppqﬂ,.lt has not been financially
viable tobrd for iridividuals ot low banding unies the family egree to top up:the fund themselhves,

During this accounting period $taffordshire County Council -asked an independent body called “People top® 10
conduct an exercise with all day opporimity providers to determine 13 genuine cost of running. sérvices and in
addition recognising: a fair cost of care that the local authority was willing 1o pay for services like New
Diréetions Sipport. In April 2023, the local authority advised that they -were stili analysing the dara provided but
-an uplift in cost was, imminent. This date has been pushed back several times and the first proposal was not
agreeable by service providers sa was in effect, thrown ouf. As of the end of this gccounting period no formal
agreement has beerl offered and the commissioners are still to contact providers informing them of their next
proposal,
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New Directions Support

Trustees' Report (incorporating The Directors’ Réport)

Supported Placernent Pilot Scheme.

At New Directions Support, the adults who' use thé service are assessad prior o joining. Tt is assumed fhat ey

are eligible for day-opportunities support end not-tecogtused as.individuals who can go out to: work. However,

seme individuals do state thai they want to contribute to tic:work Torcc and are capable; if given the correct
support. There is @ lack of filnding for-this type of Jupport dnd - individuals would ususlly: be referred to- the
DWP. A3 this is something New Directions Suppart s interested in éxploting but currently does not receive 11
finding for potential individuals, 2 bid was put.into the Nafional Lottery Fund and the organisation was awanied
a Grant.of £9,885. This was awarded in April 2022 and had to be spent in 17 months. This fund will largely be-

spent on staffing costs to support thi individuals wking part:

Partof the scheme intends. to identify 3 service users who are intefested in- work and also to find suitable work
placemerits. Initially |- person was g suitable- candidate for this scheme and a supportéd work placement was
found:at a repulable marketing agency. The gentleman was supported by 2 member of Nevw-Dircetions Sugpott
staff to-attend one day per week as a researcher. The gentlomen made an-exceptionally good. impression dnd-was
soot ‘offered another placement ata UK leading training school for hair and beauty, again.ds & researcher, Tn
early 2023 the gentleman was then offered two part fime, paid jobs with the placement providers where hie now
works tnsupported. During this period, another gentlenian was supported for & months at a childhood cancer
charity as a lister. It ivas however determined that he would still require 5 lot of suppozt in the. workplace
moving

forward but. the experience has ensured the gettlemnan gafned skills and confidence. Although the Iottery fund.

granted an extgnsion to contipte with the schéme for six.more months there was still merey remaining for the
scheme Wwhich had to be paid back in Fuly 2023 (5 the sum of £3694.15,

A report will b¢ sent (o-the Local Authority regarding the success of the scheme and will ask if they would fiind
further supported placements moving. forward,

Togethér Actlve Fund

New Directions Suppori offers many aciivities in order ta promote health, fifncss and wellbeing. The
organisation has been awarded a grant from the Together: Active Fund through the National ‘Lottery.- This was
awardeq in June 2022 and-was to be speill on exira sports:activities such as cyéling, gym use, sports hall hire,
swimming- and instructed classes, The awerded fund is £1035. New Directions Support have used the money
during the _

accounting periodon 4 variety of Sponts activities which has’'given service users an insight into activities they
may not have taken art in previously

Dangtlen from Stafford Rotary Club

Whilst displaying art in & local church, New Directions Support was approached by & represeritativé of Stafford
Rotary club whe wore interested n donating to the charity. A donation ol "£500 was ther received on the
comdition’that the chiel officer guve a talk about the service.énd what the iritenfion was regarding the £500, Prior
to.this it was recognised by management that there were some users of the service who were experiencing

difficulties when communication Ffor -séveral reasons. 'Thcfﬁ'fore. research was -done and it was found that

assistive technology was proving beneficial for people with communication difficulties and ceftain devices were
avditable, The donation would be ysed to purchasé a device which would agsist a member of staff who is now
dedicaled solely 1o use communication aids and fechniques with service users to help with communication.
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New Directions Sapport
Trustees' Report (incorporating The Directors' Report)

Sustainability and Ethifes _

With a pgrowing societal awareness of the need for organisafions to become more ¢thical, and 1o work in more
sustainable ways, New Dirsctions Suppor continues w wotk as ethically as possible around a policy which was
-approved by the Board of Trustees in July 2019. This policy laid out defiried ways of working whicl promote an
ethical and:sustainable stance by the organisziion.

During the accounting pegod the orgaiisation has continyed to be more cthical and sustinable. The

‘organisation cottinues t6 use recycled paper-and products and prmting is kept to essentiai documents only.Even

more carers and parents are using emails for invoices and receipts; Those wha stll wish to receive hargd copies
are still doing $o but rather than using postage they are given directly-to service users to take home which has
reduced '

the carbon {ootprint greater still. Service users still bring in refillable bottles for refreshmenits and plastic waste:
is used in sessians to make use of the materials. The “Upcycle” session has continbed to raise awareness gnd
educates fomilies and staff of the benefits of ro-using iters. Local products are also scurced throughout the
organisation in ardér to reduce the carbon footprint:

The premises that New Dirvections Support occupy had a poor récyeling fiolicy but recently they have improved
their policy and have put things in place which allows all tenants torecycle and be more environmentally
fricodly,

Strategic Plan

New Directions Support bad not written a formal Strategic plan since 2015, The maragement and board of
trusfees heid 8 meeting.in May 2023 to look at the deveiopment of the- orggnisation moving forward, A Hew
strategic plan s agreed upon and drawn up with a focused, achieveble direction in plage. The intention is 1o

maintsin the reputation of the organisation whilst still offering’a professional, quelity and affdrdable.servii:e?for
the '

- people of Stafford and the swrrounding wress. Alse, exploring the possibility of meeting any néeds which ars net

cirrently being mét.

The New Directions Suppoit continuing response to the 2020 Covid-19 Paridestie

The financial period Augost 15t 2022 10 July. 31sc- 2023 was sfill being affected by (he évants of the Cavid 19
global pandermic. The first half of the acconniing period still required staff testing and the use of face masks for
staff and service users, although this was no Ionger mandatory, During the second balf of the accourting period
all restrictiens for covid 19 were lified and now-tests must be done. for diagnosis purposes only for those who
-are.

-Immunpsuppressast or extremely vulnerable, Service uscrs Talling into that category who aitend New. Directions

Support is Very minimal and there are now nio negative impacis of restrictions on the service,

However, ihe seérvice stlll promotes good hand hygiene and the usual festion prevention measures. ave-still in

piace for all keasonal {llnesses and ailments.
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New Directlons Support
Trustees” Report (incorporating The Direétors’ Report)

Internal Developments
The argenisation continued to develop services aud initiatives, Some of the key ones are highlightad Below,

Performante: Attendance Statistics

At-the startof the accounting period; New Directions Support.provided services for 45p2ople. At the end of the
adcountitg period the organisation supported 47 pcuple This shows a slight increase. This equates to an average:
daily atiendance of 21 (up | from the last scconnting pmod) peﬂplt: and 686,50 hours of service-delivery
Monday ta Friday (2.5 haurs down from the: Jast fccounting period) This shows a stable service with minimal
changes.

Quality Assurance

As part of ongoing quality assurance, Mew Directions Support secks to guther the views of all the inajn
stakehoiders each year. This includes surveys of both staff end carers views nnd the results are pubiished M an
annual “impact repoit” which is hade ivailable publicly at the AGM. [n addition, one of e most c]mlleugmg
issues in relation to quality assurance lies with abtaining meaningful feedback from individual servicé users.
Previously New Directions Support piloted a_humber of different vays$ to obtain meaningfiil feedback from
users of the service |nvnlwng face to face interviews, and this continues tq be.an area for development within
the scrvice.

During this. accountmg petiod, New Directions Sapport has a dedicated member of stafl who Is working with
individugly to improve cemmunication, The organisaion has recently started supporting tnoré non-verbal
service users-who. will Jbenefit from having this extra support, This'will allow for a fairet and mors clear service
user survey as the service will have morc:.,too]s and recourse to capture indiyiduals” opinions and feedback,

Quicomes Moiltoring

With a continued eniphasis-on the impartance of individuals achieving outcorues by the County Council, New
Directions Support recognises the need 1o capture éviderict of service user’s progressiofi-es & measure of quality.
In the carly spring of 2019, the erganisation implemented a new system of capturing progression towards sét
outcomes for.all-Staffordshire County Council Funded clients. During this accountmg period we have continued
with annual reviews with parents and carers whete outcotnes are set. The reviews have been conducted either
virtually or Tace to face by the operafions manager. All staff are involved in menitoring the progression of
individuals within $essions so that the -organisation can report on the. outcomes that are_met. or not met. This
remains one-of the key quality measures for the organisation.
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New Directions Support

Trustees' Report (incorporating The Directors' Report)

Achievements and performsace

Achievementy

During this accounting period staffing recruitment: and retention has proven chaileng;i_ug, However, at the end of
this pericd‘that staffing numbers are sufficient and now with 3 bank stafT emploved itallows for ensier staff
anmue} Jeave. Staffing illnesses avid long-ferm medical leave has alse been a challenge but due to flexibility and
staff resilience the organisation has beed able 1o continue 1o aperaie safely und able to offer the quality service.
The continuity of quality, well planned and meaningful sessions has been achieved and there hae bean pogitive
feedback from parents; carers and service users, concerning the management of the new way of working from
all parents and carers. Duting thie second accounting period it was decided that the two main rooms in-the main
building werc-too far apart and this was causing 4 fow-logistical issucs. In Junc 2023 two new ground tloor

‘rooms

in the same building were found which are oppositc cach other and have direct aceess (o a shared kitchen. Staff
and service users bave welcomed this as it allows imore-time in sessions and less time wasted moving from one’
rooiri to another. The upstairs office remains in the same room along with The Life-Skills centre which is £till
located on'the siic

Comumunity Links

A key focus of the organisation is always 1o be present in the commuiity and build positive relationships within

it. With the restrietions for Covid-19 heing relaxed and fhen completely lified.in the second half of this
accounting peridd it kas allowed for the service to be able to-ge ont amd into the community more freely. Durpg

this period, the organisdtion has visited the local short centre during the winter months to take partin several

activities ncludig softball, football, netbal) and badminton, Also, twa trips fook place to Stone leisyre centre
‘where the.groups hired the use of a $wimming pool for an hour. Thire has alse béen visits to the Jocal shapa
where mdividuals are sapported to buy their own lunch or'source ingredients for the codking sessions. Some.
other visits have been to Lapworth Geelogy Museum in Birmingham which followed bn from.a study of fossils

by the worldwise. Anotlier visit was to Cosford RAF museum which has always been a favourite location.and

atter threg years it-was nice to see the groups back and enjoying the atiractions,

In-House Résnp_rces
As a charity, the organisation docs not look to'miake 2 profit and any excess income over cxpenditure is-then
able to be diverted Into resources during the financial period. During 2022/2023 New Directions Support made

-small capital spends to supplement existing resources. Also, an open day to celebrate the mave to pew premises:

and the.laurich of the new website and logo was paid for out of the capital spends. The recent move o the
groumid

floor réoins meant that the organisation was offered a State-cf-the-art Sinartboard as it was already located in
one of the spaces, This was secured for £500, menning that New Ditections Support now bag 3. smartboards so
fhat each TODM ©an her_l_éﬂ; 'from'thum;.Dpring‘t_l;e yeqr, a aumber of excellent pieces of arthavebeen produced
in‘the smdio nnder the guidance of talented staff. These have confinued 1o be of extremely high quality and after

some ol laborative work with the Atristic Society it was decided that a donation of one of the art installations
created by the art group would bé donated and now adorns the reception space at the sociery s primary office.

With fresh staff joining the organisation come s enthusiasm, inaovative idegs and nevw skitls. This has aliowed
for different sesstons incinding “Worldwise'. The aim of this group is to explore our planet and the ‘sffect we.

kave on it. Recycling, nature, weather, cultuze, faiths and hisory are ail covered,

The Lite Skills Centse, which was commissioned ini early 2019, has also proved to be extremely useful. The
cookery sessions contipue and. thé group-has. explored many foods The continued independent Tiving skills is &
vital part for the development of service users-who heve managed to achieve sama of the dutéomes sat, Users
have-contifved to develop confidence, knowledge and new skills where ind_{viduals can leamn about nutrition,
health and
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New Directions Support

Trustees' Report (Incorporating The Directors' Report)

safety and horficolture.Still the most popular session is Uncycling which tics in ficely with the Etliical and
Systainubility Policy: This session is proving a firm favourite for the service users as tbey have the challenges of
understanding materidis, costs snd sustainabihity. The group has tumed some old items imor things that could be
bought in any boutique shop, Parents, carers and friends-have made smal] donations for items to cover the cost

of materials;

Student Links
New Directions Support likes to offer placements from $dents who are studying at eolioge or uttiversily,
cspeciaily if'it-is‘a health and social care course. This is a valuable scheme to be fhvolved in as it gives and

insight into the type of work' support workers are involved in at services like New Directions Support,

Unforumately, due to-the service moving to newer premises it hes been difficult for stedents 'to_travel to as there
is not o direct bus rowte for soine, However, the organisation gave a placement o.a.school studeni as part of
their work: experience. The placement was for 2 week and it was so successful that the student will -atiend on a
voluntary basis durin schoal holidays.

Carers Links

New Dircctions. Suppert holds coffee momings approximately every & weeks. This isan oppurtieity for parenis
and carers to come together and discuss gny issues they fay haveé ot ideas for the service. This is alsp a good
opportunity to pass on any information regarding funding, legislation or operstionz]l changes. (fien speakers
and-othér professionals are invited to these sessions who offered advice to paretits and carers il needed. Other
effective communication is maintained with sl carers by means of quarterly newsletters and Jetirs set out by’
lhie Chief Officer. The anmial carers survey was sent out and completed during this period.

Prafessional Relatipnships i

New Directions Support are members of The Chanbers of Commerce who offer access to HR, lepal, tax. and
hialth and safety support to all its members. There ate other berefis,including health . and wellbeing support
which will eid the organisation and ifs staff,

The organisation is an acoredited centre for DMI {De-es¢alation Managemient Tntervention) and retains the links
with speciaiist staff at St Georges Hospital (Pért of Midlands Partnershipp NHS Foundation Trust) to support the
ongoing training and development of this impomant arca of the work.

MNew Directions Suppor! contpues to work n parinership with a1 wids range of health end social bare

profe&;‘i'on.als itzf:ludjng. Staffordshire’ Cournty Couteil Cewmissioners, Social Workers, Community Nyrses,
Speech and Language therapists, and Psychological sérvices, and the organisation is szen as part of a
multi-disciplinary approach to méeting the needs. of individuals.

The organisation hus renewed their membership with SCARP who are an’indépendént body who represent care

servides.in Staffordshire, .

Over the period staff received specialised trafning from a trained nurse to administer Buccal Midazolam to one

specific service user who requires this as part-of their support plan. The sathé. trigining provider dlso trained all of

the staff at New Directions Support in the ‘safer handiing ‘of medication and they now hold the relevant
certificate,

Tswo. senior staff are now trained as Fre wardens. Thice key staﬁ‘are.now.qué]ifEEd first aiclers.
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New Directions Support

Trustees’ Report (incorparating The Directors' Report)

Tinancial review

The following are of note in respect of the acconnis for the period August 1st 202210 July 31st 2023,

Income- ‘ ' _ _ . '

During this financial petiod Staffordshire Coimnty Council maintained its normal level 'of funding for all service.
users- with support packages which accounted for 52% of service users. 46% being self-funders and 2% funded
by the NHS,

During thi‘s;pcn‘qd:. a grant. was still being véed which was awarded from the Nafiona| Lotiery, This was
ring-fenced for'a scheme to offer supported work placernents, After the scheme ended there was,n surphus of
£3694.15 whichi has been refunded (o the National Lottery:

A donation of £500 was given fo the organigation by Stafford Rotary.Chib. This is as yet anspeni and will be
carried over'to the nex! fiancia! accounting period.

This resilted in the {ncome for the period being £359,730 (2022 £298,391) which is an increase of 14.40%
against the budgeted £314,165.

Expenditure
'Iﬂd_{viﬂual expénditure groups continue to be monitored monthly against the budget set'by Trustess at the start.
of the period, and budget monitoring remains an important part of the financial controls.within the erganisation,

Li]r‘:e"an)j organisation providing hwian sarvices, the staffing budget remains the single bigpést expenditure
withtn the budget and direct staffing costs were forecast at some 71% of turnover,

This led to a final expendinre for the arganisaticn of £311,274.(2022 £283.538) ageinst & predicted spend of
some £314,164 (& reduction of 7.4%),

Qrverall; over thie 12-month period, the organisation continuéd to see a sustainable financial performance with an
excess of income over expendiiure, Hence, despite the unprecedented conditons during the financial year, no

use had to be made of the-organisation’s initiel reserves available at fhe start of the financial year.
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New Directions Support
Trustees' Report (incorporating The Directors’ Report)

Policy on reserves

The organisation has a-financial procedures policy which was. formally adopted by irustces-on the 19 Qclober
-2015 eod amended in Jude 2016. This docmnent includes the policy on reserves. This is given here:

a) Charity Taw requires any income received by a chariry to-be spent within 4 fezsoniablé period of TECEipt,

b) The Charity will keep a working finascial belance equal to appioximately one month’s gperating costs within
the current account;

-¢) Trustees will be able to justify the holding of any sarplusincome above this a3 resérveas,

d) Reserves will be that part of the charity’s unresiricted income fimds that is freely availablefo spend.

c) The level of reserves held throughout the year will be monitored through-the year-and kept uhder réview to
engure it imeets 4 charity’s changiig needs and circimstances,

1) The Charity will aim to ensure that it builds sufficient reserves to ensure it can cortinue 1o operate aud
maintain its financial commitments for 2 six-month petigd without incomeé;

£) This period of iime is deemed Tong etough for eliemative sources of funding to be investigated,

1) Thie reserves will cover staffing and running costs for the six-month period a5 well 85 outstanding leasss #nd
commitments dug by the charity if it weée wound up after this six-month: period. '

i) Trustees will review the amouat held within teserves.and the chartics financial commitments under thig
reserves pokicy on a regular basis.

- 1) This feserves policy will be sét out in the trustecs” annual report,

At the end of the aceduiting pezfod the orgmnisation had £297,536.(2022:£249,080 ) in free reserves in_clud'ing,a
ring-fenced donation of £500 ffong the Rotary’ Club.

As per-the above policy the organisation continues to aim to.havé 6 monthis: operating and closedawn costs in
feserve assurling o income. The exact amount of this-would depend ‘on a number of factors but is likely 1o be
over £160,000, depending on the niode! used and the time of year it oceurred (Figures correet as of July 2023).

In addition to zllowing $or the closedown contingsiicies the réserves also allow the organisation (o manajte
amuzl fluctuations in income as referral rates change.,
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New Directions Support

Trustees’ Report (Incorporating The Directors' Report)

Risks

New Dizections Support keeps a régistet of ‘strategie risks along with contro] measures, and the orgunisations
strategic plarming allows coritro] of patential risks. Internal control risks are minintised by the implerrientation
of financial procedures under the ofganisation's financial policy, ‘and the organisation hag formelisedhealth and
safety, whistleblowing and safegusrding policiéswhich )i stafl are obli ged to follow.

The organisation has a process of vperational risk assessments for both environmental and service user-specific
hazards, and all $tafl ar¢ required to- confirmiheir understanding of, and compliance with, the control reasyres.
All tisk assessments dre reviewed regularly. The organisation has a policy for dealing with' serious iccidents
which includes a requirement to inform the Chair of Trustees at the time.. These are then reported on at the next
trustess board mecting, Accideitts are recorded. as per health and safety legislation arc. reported to the board of
frustces, along with any subsequeént actions. '

Small company statement

This report hag been prepared in accordance with the special provisions for small companies snder Part [5 of
the Companies Act 2006

The annual réport was approved hy the trustees of the charity on 13{%.!\% signed.on its behaifby:
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New Directlons Support.

Independent Examinet's Repert to the trustees of New Directions Support ("the
Company")

I report to the charity trustees.on my examination of the accounts of the Cormpany for the' year ended 31 July
2023,

Responsibilities and hasls of report

As the-charity's trustees of the Company (and also irs difcctors far the purposes of company law) your dre
responsible for the preparation of the accounts in accordance with the requirements of the' Companiés Act 2006
(“the 2006 Act").

Having safisfipd myself that the accounts of the Conipany are not required to be audited under Part 16 of the
2006 Act and are eligible for independent exarnination, Tréport in respect of my- cxamination of your charily's
agecounts as cacried out under section 145 ‘of-the Charities Act 20171 (‘the 2011 Act™). -In camrying out my
examindtion 1 have followed the Directions given by ihe Charity Comiission under section 145(5)(b) of the
2011 Act,

Tudependent examiner’s statement

Since the Company’s gross income exceeded £250,000 your examiner must be-a meinber: of a body listed. in
section 145 of the 2011 Act. 1 confirm that T am gualified to undertake the examination becguse [ 4m & mamiber
of CIMA, which is ane of the tistad bodies,

1 have completed my examination. I coftfima that no matters have came fo.my atfenton ir connection with the-
exantination giving me cause to believe:

1. accounting. tecords were not kept in respect of New Ditections Support as required by section 386 of the
2006 Act; or ' '

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting reguirements. 'of section 396 of the 2006.Act other than
eny Tequircrnent that the. accounts give a “true and fair view' which is not.a matter considérad ds part of an
independent examination; or

4. "the accounts have not been prepared in accerdince with the methods and principles of the Statement of
Recommiended Practice for accounting ang reporting by <harifies [applicable to charifies preparing their
-accounts in accordance with the Finaneial Reportng Standard spplicable in thg UK and Repubiic of
Ireland (FRS 102)]. '

I bave no concerns and have come across no other matters in convection with the examination to which-anention
should be drawn in this regort.in order 1o enable & proper undersiznding of the accounts io be reached.

CE Y
N

VAST 7

The Dudson Centre
Hope Street
“Hanley
Stake-op-Trent,
8T1 3DD

o120 2022
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New Directions Support

Statement of Finanelal Activities for the Year Ended 31 July 2023
(Including Income arid Expenditure Aceount and Statement of Total Recognised Gairis

and Losses)
Unrestricted Resiricted Total
fands funids 2023
Note £ £ £

Income and Endewments from:
Danaticns and legacies. 3 698 - 598
Charitable activities 4 355,682 355,682
investment income 5. 3,350 - 3,350
Tblai in¢oie . 359,730 - 359,730
Expendlture on:
Charitable uctivities 6. (300,674) {10,634) (311,308)
Total éxpenditire {300,6743 (10,634) {311,308)
Net income/{expenditurc) 59,056 (10,634) 48,422
Transfars between funds. (10,520) 14,624 -
Net movement in funds 48,136 256 48 427
Reconciliation of funds
Total funds brought forward 247284 1,794 249 080
Total finds carried forward 15 295422 2,080 297,502

Uznrestricted Restricted Total

fundy funds 2022
Note £ £ £

Income and Endowments fromy;
Donations and legacies 3 29,127 {5,489) 23,638
Charitable activities 4 273,975 - 273,975
Investnent mcome 5 778 - 778
Tatal imcome 303,880 (5.489) 294,391
Expenditure on:
Charitable activities & (280.685) (2,853) (283.538)
Total expenditure (280,685) (2,853) (283.539)
Net income/{expenditure) 23,195 (8,342 14,853
Net movement in filnds 23,195 (8,342) 14,853
Reconciliation of funds
Total funds brought forward 224,091 10,136 234,227
Total fands carried forwerd 15  3472% 1,794 249 0K0.

Allof the charity's activities derive from cominui'ng operarons during the above two periods.
The fands breakdown for 2022 is shawn. in note 15.

Thé notes on pages: 17't0 27 form an. integral part of these financial statements.
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New Directions Sup_port

(Registration number: 08617386)
Balance Sheet as at 31 July 2023

2023 2022
Nate, £ £

Fixed assets:

Tangihle agseis 11 1,575 2479
Current asséts

Debrors 12 32181 4,407
Cash at bank and in hand 3 267,367 244763

299,548 249,170

Creditors: Amounts falilng doe within one year 14 (3,621} (2.569)
Net carrent dsvels 205937 246,601
Net assets 297,502 249,080
~Funds of the charity:

Restricted income funds

Restricted funds 15 2,080 1,794
Unrestricted income funds

Unrestrietéd funds 295422 247,286
Total funds 15 297,502 249,080

For the financial year ending 21 July 2023 the cherity was entitled to exemption from audit under section 477 of
Ahe Companias Act 2006 telating to-small companies,

Direciors' responsibilities:
* The members have not tequired the chﬂﬁfy to obiin an audit of its accounts for the year i question in

accordance with secfion 476: and

* The directors acknowisdge their responsibilities for complying with the réquirements of the Act wvith respect
to accounting records and the preparation of accourits..

A9 signed on their bahalf by;

The ﬁpa Smﬂ statements, an pages 15 fo 27 were approved by the trusiees; -and .aut'hur[_sr,d for {ssue on

Sara J'ones
Trustes

The notes on rages 17 to 27 form an imegral part of these financial statements,
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New Directions Support

Noteés to tlie_Financiﬂl-Sta'tements for the Year Ended 31 July 2023

1 Charity status

event of lquidation,

2 Accomnting policiés

Summary of sigulficant accounting poilcies und key BCCOUting estimates
The principa accounting policies applied in the prepafation. of these ftnancial ‘statements are set out helow..
These policies have been consistently applied o alf the yedrs presented, ynless athenwise stated.

Staterrpnt of compllance _

Tae financial statements” have been’ prepared in accordance with Accounting’ and Reporting by Charfties:
Statcment of Recommended. Pragtice applicable to charitics preparing iheir accounts in accordanice with the
Financial Reporting Standard applicable in the UK and Republic of Iraland (FRS 102) teffective 1 Januvary
2019) - (Charities SORP. (FRS 102)}, the Fiuancial Réporting Standard #pplicable in the UK and Republic of
Ireland (FRS 102), They alse-comply witir the:Compsinies Act 2006 and Charities Act 2011.

Basis of preparation

New Ditections Support mieets the, definition of a public benefit entity undér FRS 102. Assets. and lipbiljties are
initially fceoghised at historical cost or traisaction valuc unless otherwise. stated in the. relevant” accounting
policy notes.

Going concern
The: trustees mnsidér_that theie arz.ne malterial lcertaintics about the charity’s ability to continue. as a going
coficern nor any significarit areas of uncertainty that af¥ect the carrying value of assets-held by the chariry.

Izcome and endawments 7
All ificome 15 recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the incotae receivable can be measured reliably,

Donations and legacies

Donalions are recogrised whan the charity has been notiﬁ'edrin writing .of both the amount and settlermerit date.
Ln the dvent that o-donation is subject to conditions. that require a level of performance:by the charity Betore tho
charity: is enfitled to 1he funds, the ingoms is deferred and not recognised unhl &itlies those conditiens are: filly

met, or the fulfilment of those conditions is'wholly within the control of the charity. and it is probable that these
conditious will be fylfilled in the reporting perjod.
Grants recilvable:

Grants-ere recognised when the chatity has an entitlement to the funds end any conditions linked to the grants
have been met. Whets performanie conditions are attached 1o the grant and are yet to be met, the incams is
recognised as 4 liability and included on the balance shieet 85 deferred income 10 o relegsed.

Investmént income

Interest on bank deposits is recognised {n the period in-which it is.carned.

Page 17



New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

Expenditure

All EX}}&DdlturE 18 recoghised once there is a Jegal or consituctive obligation to that. expenditurs, it.is probable
seltlcment is: required and the amount can be measired relisbly, All costs. are allocated io the applicable
expenditure heading that aggregate similar costs (o that category. Where costs ganiiot be directly afiributed o
particular headings. they have been allogated on a basis consistent witli the use of resources, with central staff
tosts allocated on the basis of time spent, and depreciation charges allocated on the portion:of the asset's wsc.

Other support costs are allocated based on thie spread of staff costs,

Charitable activities
Churitable expenditure cofmprises thnse osts incurred oy the charity in the delivety of i1s activities and servives.

for its beneﬁcm.nes It includes both costs that can be:allocated directly to such.activities and thase costs of an

indirect nature neaessary to support them:

Governance cests
These include the costd atiributable to”the charity’s complighee with constitutionsl and- statutory requirements,
including audit, strategic madagement and trustees. meetings and reimbursed expenses,

Governmernit grants

Government grants are recognised haged on the accrual model and are measured at the fair valye -of the psser.
réceived or receivable, Grants are classified as rclatmg either o revenue or to assets. (rants relating to revenus
are récognised in income over the period in which the related cosis are réongnised, Grants relating to asscts are
Tecagnised aver the expected nsefil life of the asset. Where part of a grant-relating to an asget is deferred, it is-
recognised as deférred income!

Taxation:

The charity -is considered. to pass. the fests set out in Pamgraph 1 Schedule 6 of the Finance Act 2010 and
ttieretore it meets the definition of a charitable company. for UK curporuncm tax purposes. Accordingly, the
charity is potentialiy exempt from taxalicn in respect of income or capital gaing teceived within categories
covered by Clapter 3 Part 11 of the Corporation Tax. Act 2010 or Section 256 of the Taxation of Chargeable
Guins Act 1992, to-the extent that such inconws or gains arc spplied exclusively lo charitable purposes.

Tangible fired assets _ .
Individnal fixed assets costing £500.00.0r mare are initially recarded at cost:

Depreciation and amortisation
Depreciation is. provided on tapgible fixed assets. 50-as to write off the coit 'or valuation; less any. estimated
residual value, over their-expecied uzeful economic life as follows;

Asget dlasy Depreciation method and rate
Computer Equipment - 20% Straight Linc
-Furniture and fittings 20% Straight Line
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New Directions Support

Notes to the Financial Statements. for the Year Ended 31 July 2023

Trade debtors

Trade debtors are amouns due from customers for merchandise sold or services performed in the ordinary
course of buginess,

Trade debtors zre recognised initially at the fransaction price. They are subsequently measured at amortised cost

using the effective mwerest’ method, less provision for impaiment. A provision for the impairment of trade

dedtors is established wher there is objective evidénce that the charity-will not be able to collect all avnounts die
according to-the criginal terms of the receivables,

Cashrand cash equivalents,
Cash and cash cquivaionts comprise cash on hand and cal] deposits, and other shoyt-term highly liquid
investments thar are readiiy: convertible o a known amount of cash and are subject to an insignificant risk of
cherige in value. '

Trade ¢réditors

‘Trade creditors are obligations to pay for goods or setvices that have been acquired in the ordicary course of

business from suppliers: Accounts payable are classified as currert liabilities if the charity does not have an

unconditional right, at the-end of the reporting period, to defer sefffernent of the creditor for at lesst twalve
months. afier the reporting date. If there js an unconditions] right 1o defer settlement for at lzagt twabve months

after the reporting date, they dre presented as nor-current liabilities,

Trude creditors are recognised initially a¢ the transaction price and subsequently measured at amortised cost
using the offective intcrest method

Fund structore _ _ _

Unrestricted income funds are general funds that are available for use at the trustees discretion in fartherance of
the objectives of the charity.

Restricted income finds are thote donated for use in a parficular aves.or for &pecific purposes, the use of which
is.reswicted to that areaor purpose.
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New Directions Support

Notes{o the Finaacial Statements for the Year Ended 31 July 2023

Finanefal nstruinents,
Classification

Financial assets and firancial [inbilitiss. are Tecognised when the charity becomes’ a party to the contractual
provisions of the instmnent,

Financial labilities and equity instruménts are élassified accordig 4o the substarice of the contractual
arrangements entered ingo. . An equity instument is-any cohtract thet-evidences a residual interest in the assets of
the charity after deductingall of its liahilities.

Recagnition and measurensent

Al! finaneial assets and liabilities are initidlly measured at wansaction price (inchiding transaction gosts), eXCept.
for. those financial assets classifiad as. ot fair value through profit or loss, which are initielly measured at foir
vatue (which is normally the transaction. price excluding transacticn costs), unless the arrangeinent cons(itutes a
finatcing trartsaction. If an arrangement, constitutes a financing fransaction, the financial asset or fianéial
liability is measured at the-present value of the. future payinents discounted at a market rate of interest for a
similar debt-instrument. '

Financial assets -and liabi]itj'es_are‘q,nl')f offset n the statement of financisl position when, and only when there
exists & legally enforcenble right to set off the TeCognised amounts and the charity intends either 10 setile on a
netbiasis, or'to rezlise the asset and settle the liability Siriiltanedus]y.

Financial assels wre derecognised when and ouly when a) the contractual rights to the cash flows from the
fnancie] asset expire or are settled, bj the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial assel, or ¢) the charity, despite having retsined soms, "biit not all,
significant risks and rewards of ownership, has transferred contral of the esset to aother party.

Financial liahilities are derécognised only when the. ub]igaﬁun_ specified in the contract is discherped, cancelled
at expires,

3 Toconie from donations and legacies

Unrestricted
funds Totul
Genersl 2023
£ £
Donations and legacies:
Dondtions from individials 595, 693
698 698
Unrestricted _
funds Restricted Total
General Tands 2022
‘£ £ £
Donations and légacies:
Donations trom individuals: 1.307 - 1,207
Grants, inciuding capi’tul gtants;
Govemmeit grants 27,920 (9;889) 18031
Grants from other charitics - 4,400 4,40}
29,127 { 5.54'B'?) 23638
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

4 Income from charitable ectivities

Unrestricted
funds Total
General 2023
£ £
Provision of services. 355,682 355,682
Unrestricted
funds Total
‘General 2022
£ £
Provizsicn 6f services 273,975 273,975
3 Investment incorte
Unrestricted
funds Tuotal
Genein) 2023
Tnterest receivable and similar income;
Interest receivable on bank deposits 3,350 3350
3,350 3350
‘Unrestricted
funds Total
General. 2022
£ £
Interest receivable and stmilar income:
Interost receivable on hank depesits _ 778 778
778 178
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 July 2023

¢ Expeiaditore oq charitable-actjvities

Activity
undertaken )
directly 2023
£ 2

Salarics 238,787 238,787
Employéfs NI 2,911, 2911
Trave] and general expenses: 11,438 11,438
Training 1,856 i,556
Gy 2,394 2,344
Accounts preparation & ‘independent examinaticn 71R 718
Insurance. 990 9%
Legal fees 1,985 1,983
Bank charges 273 273
Rent 25,866 25866
Equipment purchasey 1,846 1,846
Depreciation 904, 04
Primting, postage & stationery 458 658
Publicity 972, 927
Room hire 162 162
Sundries 5,134 5,134
Bungalow 1,652 1,652
Coniputers and softivare 3974 3.974
HR 539 539
Pensions 3,779 3779
Projocts 4,570 4,570

311,308 311,308
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New. Dircctions Support

Notes o the Financial Statements for the. Year Ended 31 July 2023

Activity
undertaken
directly 2022
E £

Salaries 201,495 201,495
Emmployers NI 7.567 7.567
Travel and general eXDENSES 11,365 11,365
Training 2,924 2,924
(ids 394 594
Repairs and refigwais 1,431 1,431
AGCOUNts preparation & independent examimation B84 886
Insurance 891 891
Legal fees 1,858 FRint
Bank charges 90 20
DBS.cheeks 561 561
Rent 26,751 26,751
Depreciation 904 4
Purchasas 3,342 3,342
Printing, postage & stationery 586 586
Publicity 50 50
Raom hire 510 310
Sundries 5,198 5,198
Bungalow 9,165 9165
Compurers and. software - 2,171 2,07
HR, 1,872 1872
Pensions 3,327 3,327

283,538 281 538

5300,540 (2022 - £280.685) of the above expenditure was ettributable to wnrzatricted funds and £10,634 (2022 -
£2,853) to rostricted funds,

7 Government grants

The company received nil (2032:£17,000) from SOT € for the Government Infection Prevention Grane
Nil (2022:£9,885) from the National Lottery for Supported placement pilotschame,

Nil(2022:£1,035) from Together Funding from the National Lottery

£3,694 {2022:£5,8589 )was refinded ta the Nationdl ottery. _

Thic amount of grants recognised in the financial statements was £- (2022 - £18,03]).

§ Trustees remimeration and expenses

No trustees, nér eny persons cotinceted with them, have reteived pny remuncration from the charity during.the
yeur,

Ne trustees have teceived any reimbursed expenses or any other benefits from the charity dyring the year.
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New Directions Support

Notes to the Financial Statemenis for the Year Ended 31 July 2023

9 Staff costs
The agpregnte payroll costs were as foilois:

2023 2022

£ £

Staff costs during the year were:
Waiges and salaries 238,787 201,495
Soclal security costs 2911 7,567
Pension costs 3,770 3327

The monthly average number of petsons (ificluding senior managemment ./ leadersaip team) employed. by thig:
charity during the year expressed.as full time equiivalents was a3 follows:

2023 2022
No- . Nao
Bmployees 15 8

No employes received emolumeénts of mors than £60,000; during the year.

The total employee Beticfits of the Key management persanne] of the charity were £67,400 {2022 - £59,475),
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New Directions Support
Notes to the Financial Statements for the Year Ended 31 July 2023

10 Taxdtion
The eharity is a registered charity and s therefore exempt from taxation.

11 Tangible fixed assets
Fureiture and Computer

équipment eguipment Total
£ £ £
Cost
At 1 Auglst 2022 1,675 2,846 2,521
AL 31 July 2023 1,675 2,846 4,521
Deépreeiation
At | August 2022 135 1,707 2,042
Charge for the year 313 369 904
At31 Jgly 2023 670, 2276 2,946
Net baok value
At31 Tuly 2023 1.005° 570 1,575
At'31July 2022 1,340, 1,139 2479
12 Debtors
2023 2022
£ £
Trade debtors: 28,215 2,392
Prepayments- _ 3.968 2015
32,181 4,407
I3 Cash and ciash eqaivalents
2023 2022
£ £
Cash on Wand 237,637 179,469
Cash at'bank 28,730 65,294 _
267.3G7 244.763
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New Directions Support

Notes to the Financial Statements for the Year Ended 31 uly 2023

14 Creditors: amounds falling due withln one year

Trade creditors

Other taxation and so¢ial sécurity.

Pension scheme creditor
Aceruals

15 Funds

Unrestricted funds
Areneial
Unrestricted Funds:

Rtestricted fonds
Garden Projsct’
Together Active
Lottéry

Tatal restricied funds

Taotal funds

Unrestricteqd funds.

General
Vrrestricted Funits

Redirlcted.
Leek Project
Garden Project

Total Testricted fands

Total fonds

2023 2022
£ 3
57 49
1,984 1,200
896 627
684, 684
3,621 2,369
Balanceatl  Tncoming Resources Bulance at
Angust 2022 resources expended Transfers 31 July 2023
£ £ £ £ £
247,286 359,730 (300,674) (10,920} 295,422
1,794 - 14 - 1,680
- - (635) 1,035 400
- - (9,885) 0.885 -
1,794 - [10.634) 10,920 2,080
249,080 359,730 {311,308) - 297,502
_Balanceat1 Inconing Resources Balance at 31
Angust 2021 resources expended July 2622
£ 3 £ i
224,091 303,880 {280,685) 247,286
9,889 (9,885) - -
247 4,400 (2,853) 1.794
10,136 {5,489) (2.853) 1,754
234,227 298,391 (283,538) 249,080

The specific purposes. for which the funds are to be applied are as follows:

£4,400 was received from Screwtix Foundation for the refurbishment of the old patio at the life skills cenire.
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New Directions Support

Notes to the Financial Statéments for the Year Ended 31 July 2023

16 Analysis of net assets between funds

Tangible fixed assets

Ciurrent assels

Current ligbilities

Total net assets

'Tang-;ihl_c fixed assets

Current assets

Current lisbilitics

Totat net.assciy

‘T7 Related party trana_acti'nnsr
There were no rélated party transactions in the year.

Unrestricted. 7 ‘ Total funds at
funds. Restricted 31 July
‘General funds 2023
£ £ S
1.575 - 1,575
297,434 2,080 799,514
(3,587) - (3;547y
295,422 2,080 297 502
Unrestri¢ied Total funds at
Tunds ‘Restricted 31 July
General Fanids 202
£ £ £
2479 - 2,479
247376 1,794 249,170
{2,569} ~ {2.569)
247,286 1,794 249,080
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