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ADMINISTRATIVE INFORMATION - 2020 
 
Rector and Archdeacon of London: The Ven Luke Miller 
 
NSM Curate: The Rev’d Prebendary Jonathan Osborne 
 
NSM Curate: The Rev’d Neil Bunker (until 30.6.20)  
 
Churchwardens: Martin Woods 

Tom Ormond 
 
Bookkeepeer: Kevin Ogilvie 
 
Treasurer: Paul Nicholas (until 30.9.20) 
 Robin Davies (from 30.9.20)  
 
Parish Administrator: Laura Li 
 
Parish Clerk (St Ann’s): Jennifer Maclean 
 
Deanery Synod Representative: Martin Woods 
 
Guild Church Council Members: David Wheeler 

Robin Davies 
Ex-officio - Clergy, Churchwardens and 
Deanery Synod Representative 

 
Electoral Roll Officer: Martin Woods 
 
Sidespeople:  Tom Ormond 
 David Wheeler 

Martin Woods 
Robin Davies 

 
Safeguarding Officer: Tom Ormond 
 
Bankers: CAF Bank Ltd 
 
Independent Examiner: Andrew Hedger FCA 
 Sevenoaks, Kent 
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AGENDA FOR THE ANNUAL PAROCHIAL CHURCH MEETING 
 
St Andrew by the Wardrobe on 21st April 2021 at 6pm 
 

ANNUAL MEETING OF PARISHIONERS 
1. Welcome and Opening Prayer 

2. Apologies for absence: 

3. Minutes of the previous meeting 

4. Election of Churchwardens 

5. Close of meeting 

 

ANNUAL PAROCHIAL CHURCH MEETING 
1. Opening Prayer 

2. Apologies for absence 

3. Minutes of the previous meeting 

4. Matters Arising from Minutes of last meeting 

5. Reports 

a. Rector’s Report 

b. Electoral Roll 

c. Safeguarding Report 

d. Fabric Report 

e. Deanery Synod Report 

f. Administrator’s Report 

g. Treasurer’s Report 

h. Finance Report and Accounts 

i. Clean for Good Progress Report 

6. Elections and Appointments 

a. Election of PCC Members 

b. Election of Deanery Synod Representative 

c. Appointment of Sidespeople  

d. Appointment of Independent Examiner 

7. Any Other Business 

8. Closing Prayer 

 
 
Please note: The Annual Parochial Church Meeting will be followed by the first meeting of the newly 
elected Parochial Church Council. 
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MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING 
St Andrew by the Wardrobe 30th September 2020 
 
Present: Father Luke Miller, Rector and Chair; Robin Davies; Tom Ormond; David Wheeler; Martin 
Woods 
In Attendance: Laura Li; Kevin Ogilvie 
 
1. Annual Meeting of Parishioners 
 
1.1 Opening Prayer 
Fr Luke opened all the meetings with the Angelus. 
 
1.2 Apologies for absence: 
Jennifer Maclean; Paul Nicholas, The Revd Preb Jonathan Osborne. 
 
1.3 Minutes of the Previous Meeting 
The minutes were read out by the Rector, accepted and signed.   
 
1.4 Election of Churchwardens 
Tom Ormond and Martin Woods had been nominated and were duly elected.   
 
1.5 Close of meeting 
There being no other business, the meeting closed. 
 
2. Annual Parochial Church Meeting 

 
2.1 Opening Prayer. 

 
2.2 Apologies for absence: 
Jennifer Maclean; Paul Nicholas, The Revd Preb Jonathan Osborne. 
 
2.3 Minutes of the previous meeting 
The minutes were accepted. The minute book was duly signed after the close of the meeting.  
 
2.4 Matters Arising. 
None. 
 
2.5 Reports 
 
2.5.1 Rector’s Report 
Fr Luke referred to his written report and commented that this present year has been unique because 
of the Covid-19 pandemic and the end of 2019 is even more distant than usual. Much is very much 
already in the past and there is no need to dwell on it. Business has moved on with the help of all present.  
 
Fr Luke thanked everybody for their work in support of the parish in the previous year. 
 
2.5.2 Electoral Roll 
The Electoral Roll Report was noted. 
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2.5.3 Safeguarding Report 
The Safeguarding Report was noted. The Rector added that there has been some difficulty obtaining the 
DBS check for the Safeguarding Officer. All PCC members, as trustees of a charity, may also need to be 
DBS checked. 
 
2.5.4 Fabric Report 
The Fabric Report was noted. The Rector added that the unsafe circuits identified at the electrical 
inspection have been disabled. 
 
2.5.5 Deanery Synod Report 
The Deanery Synod Report was noted.  
 
2.5.6 Administrator’s Report 
The Administrator’s Report was noted.  
 
2.5.7 Finance Report 
Fr Luke noted that the world has changed in the relatively short time since the accounts were drawn up 
and the City may not return to pre-Covid-19 levels until 2023/24. We are not so reliant as other parishes 
on cafés and congregational giving and our income has largely continued e.g. from the Parish Rate. But 
we must look at how our finances are structured and the future use of the building. The potential 
partnership with the Coptic Church would bring in some income. Fr Luke ended by thanking Kevin 
Ogilvie for the work he had done on bookkeeping and producing the accounts. 
 
Kevin referred to his written report and added that when the accounts were examined the Independent 
Examiner felt they were in good order. The benefit of using the same independent examiner is that he 
understands how the parish works and can easily identify any problems. It was easy to incorporate the 
St Martin within Ludgate finances into our accounts with Andrew Hedger’s help. 
 
2.5.8 Annual Accounts 
It was noted that the annual accounts were presented to the PCC at a meeting on 16 September and 
approved. 
 
2.5.9 Clean for Good Report 
In addition to the report from Clean for Good, the Rector noted: 
 
The investment of £25,001 was recognised as a grant, although technically it is an investment. Clean for 
Good are just going into profit, so the investment may see some return. St Andrew by the Wardrobe 
hold 25 ordinary shares and 1 class A share. 
 
Fr Luke is a director of the company but delegated this role to Martin Sargeant, who has continued since 
his retirement. Georgina Graham, the Operations Manager, may take on this role in future. 
 
Martin Woods asked that Georgina report to the APCM. Robin Davies stated that Clean for Good should 
provide us with a copy of their accounts each year. 
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3. Elections and Appointments 
 

3.1 Election of PCC Members 
Fr Luke noted Paul Nicholas’ wish to stand down and suggested that the remaining PCC Members be 
voted in en bloc. All were in agreement. David Wheeler and Robin Davies were thus elected.   
 
Martin Woods remains a member ex officio as Deanery Synod representative.  David Wheeler continues 
as Lay Vice-chair. Tom Ormond continues as Safeguarding Officer. 
 
Father Neil Bunker resigned his licence here in June. Fr Luke noted his support for the parish and 
expressed his thanks to Fr Neil. 
 
3.2 Appointment of Deanery Synod Representative 
Martin Woods was appointed as Deanery Synod Representative for three years to 2023. 
 
3.3 Appointment of Sidespeople 
Fr Luke suggested that the current sidespeople be re-elected en bloc. All were in agreement. The 
following were appointed:  Tom Ormond; David Wheeler; Martin Woods; and Robin Davies. 
 
3.4 Appointment of Independent Examiner 
Martin Woods proposed that Andrew Hedger be re-appointed as Independent Examiner; seconded by 
Tom Ormond. All were in agreement.  
 
Fr Luke noted that Paul Nicholas had resigned as Treasurer. Robin Davies volunteered to take on the 
role of Treasurer in a supervisory capacity with Kevin Ogilvie continuing to do the bookkeeping. 
 
3.5 Any Other Business 
None 
 
4. Adoption of Policies 

 
4.1 Safeguarding Policy 
The safeguarding policy was agreed by email and signed on 22 July 2020. The policy was formally 
acknowledged and ratified. 
 
5. Any Other Business 
Martin Woods congratulated Fr Luke on his appointment as an Honorary Chaplain to HM the Queen and 
thanked him for all the work he does for us, in addition to his duties as Archdeacon, guiding us pastorally 
and spiritually. 
 
6. Closing Prayer 
The Rector closed the meeting with prayer. 
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RECTOR’S ANNUAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2020  
 
In recent times S Andrew by the Wardrobe has not celebrated a full triduum: the ceremonies of 
Maundy Thursday, Good Friday and Easter Day have been kept in other churches by our congregation, 
and I have been elsewhere in the Archdeaconry. It must be a very long time since the Easter Vigil was 
celebrated here. By Easter 2020 the churches were closed as a result of the pandemic and so I 
celebrated an Easter Vigil in the Rectory garden. We were all beginning to learn how to live stream 
services and we put the video onto Twitter. It gained a great deal of interest and about 50 people 
watched it live and overall around 900 people saw the video or part of it. Perhaps one of our biggest 
services ever! It was an extraordinary example of the way in which the difficult times of 2020 were 
both disruptive of so much that we hold dear but also taught us new things.  
 
During the pandemic the church has been open for individual prayer (whenever that has been legal 
and with a covid risk assessments in place) almost every day from around 7:30 in the morning when I 
go into church to say matins until around 6:30pm. A steady trickle of people pass through the building 
in order to make their devotions. Using the permission which has been given during the pandemic I 
have been saying a private mass in the church most weekdays and so the round of prayer has been 
sustained and indeed enhanced in these last months. The monthly Monday Mass has also continued 
whenever possible and I am most grateful to the small congregation of those who are around in the 
City who have continued to make public worship and witness possible.   
 
Christmas of course was very different and most of the carol services did not take place. Our friends in 
the livery companies joined in with the online livery carols which the City churches and Livery 
Companies combined to put together. Nevertheless, a very happy Parish and Ward Carol service took 
place with the Alderman and Chair and members of the Ward Club representatives of the Spectacle 
Makers, Upholders Blacksmiths and Apothecaries all present. I should particularly like to note the 
support during the year of the Chair of the Ward Club who has attended the monthly Monday Mass 
whenever possible and being very strong in her support of the Ward church.  
 
Advanced Sunday school has been revived and we had a splendid talk from the ecclesiastical furniture 
designer Luke Hughes on the economics and design of 17th century church woodwork. This lecture 
was given in that part of the year in which we were able to gather personally and a good number were 
present in the church and more online. During Lent a fine lecture by the Reverend Douglas Dales on 
Saint Bonaventure had to be entirely held online. 
 
Behind the scenes, a major work of 2020 was continuing the scoping work for the major restoration 
project. There will be much to report in the 2021 Rector’s report about how this is going forward and 
the fundraising challenge which we have identified. We continue to look forward to developing 
relationships with the Coptic Orthodox Church. This will mean a shift in the long-established use of 
the church on Sundays by Saint George’s Indian Orthodox church. I met with their priest and 
management committee to explain the situation and discuss options with them.  
 
 
Other established users of the church have been inhibited by the pandemic restrictions. Although we 
were able to have a choir for the Carol service, the English Chamber choir has been unable to rehearse 
for most of the year. The Ancient Monuments Society and the Friends of Friendless Churches are going 
through a process of separating their operations as a result of growth in both organisations but 
continue to be our tenants at St. Ann’s Vestry Hall and to maintain their library on the north gallery. 
The Tallis Scholars music library continues to be used and stored in the south gallery.  
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Members of the PCC have learned how to conduct meetings electronically and the business of the 
church has gone forward. We owe huge thanks to Laura Li who continues her work in the parish 
office. During the pandemic year she has largely had to work from home but has cheerfully and 
efficiently kept the administration of the parish on a sound footing.  
 
We continue to work with the Archdeaconry of London too seek a good arrangement for the use of 
Saint Martin Ludgate and discussions with the Stationers Company around the details of that 
continued during the year. There has been some frustration all sides that we have not yet completely 
resolved this, and it is being given continued focus.  
 
Our vision for S Andrew by the Wardrobe is that the church can continue to serve its local business 
and Civic community while being restored to become a hub for a thriving ecumenical partnership and 
a centre of significant activity for the Coptic Orthodox Church. Our ability to do this has been 
enhanced by our joining together with other local Anglo-Catholic churches in a cluster or informal 
network known as ‘City Catholics’. The cluster is already enabling us to do more together than we 
could each do individually. An initial fruit was mutual support of one another’s Christmas services. 
There will be more to report on this in next year’s report. 
 
All in all, despite the pandemic the church is in good heart and looking forward to what will be the 
most extraordinary time in 2021. Right at the end of the year we passed through the sorrowful 80th 
anniversary of the night of 29th and 30th December 1940 when the Wren church was destroyed in 
the Blitz. Just as S Andrew by the Wardrobe was the last church rebuilt after the Great Fire of London, 
it was also the last church to be rebuilt after the blitz: a great survivor for Christ’s Kingdom. While the 
repairs that followed the destruction of the Second World War now need major works, 2020 saw us at 
last poised to undertake them and to launch into the next phase of the life of this ancient and enduring 
House of God. In closing therefore I commend to all friends of S Andrew’s the project prayer:  
 
Father you have taught us that unless the Lord build the house, they that labour do but labour in vain; 
hear us we beseech thee as we commend unto thy power the restoration of this house of prayer. May 
our endeavours be to thy glory, our work prospered for thy kingdom, and our service acceptable in 
thy sight. Give us the means to complete what we have begun, the wisdom to plan what is best and the 
courage to undertake it. Protect from all injury those whose labour achieves the work; guide those 
who direct it; and bless our community through it; that your church may grow in Faith and Love and 
numbers of those believing, in and through Christ our Lord. Amen 
 

The Ven Luke Miller 
Rector 

 
 
 
 
REPORT ON THE ELECTORAL ROLL 
 
There are currently eleven names entered on the Electoral Roll, there being three residing in the 
parish.  
 

                      Martin C Woods 
Electoral Roll Officer 
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FABRIC REPORT 
 
Very little actual work has taken place on the building in the last year. The state of the electrical 
system has continued to be monitored and a number of circuits have been deliberately disabled for 
safety reasons. During the closure of the church in the covid lockdown care was taken to make sure 
that the tops were run every now and again to reduce the risk of legionella.  
 
This seeming lack of activity however masks major work which has gone on to scope the project for 
the refurbishment of the church. This will comprise the installation of disabled access , the rewiring 
and re lighting of the church; a new heating system which will run from electricity and include a green 
heat transfer system mounted in the roof to reduce carbon emissions. The toilets and servery will be 
refurbished and the church re decorated. Fund raising has been put in place and a fundraising team 
appointed, and our quinquennial inspecting architect, Bob Wilson, is providing project management. 
By the end of 2020 the first phase of scoping the work had begun and this is likely to continue through 
2021 in the hope that we can begin on site in the latter part of the year. 

 
The Ven Luke Miller 

Rector 
 

SAFEGUARDING REPORT 
 
I was re-appointed the Safeguarding Officer for St Andrew by the Wardrobe. There have been no 
issues to report. Discussions continue with the Diocese regarding DBS checks for the PCC. A need has 
been identified for the PCC and Parish Administrator to undergo basic safeguarding training. Clergy 
safeguarding training is up to date. 
 
In early 2021 I completed the C of E National Safeguarding Team’s “Basic Safeguarding Awareness 
course”. I also completed The Diocese of London’s “Safeguarding Children level 1” and “Safeguarding 
Adults level 1 and 2”. 
 
Details of the St Andrew’s Safeguarding policy are displayed on the notice boards and also accessible 
via the website’s Home page. 
 

Tom Ormond 
Safeguarding Officer 
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REPORT ON THE PROCEEDINGS OF THE CITY DEANERY SYNOD  -  2020.   
 
Due to the Coronavirus Pandemic, the normal schedule was disrupted, and as opposed to the 
normality of three Meetings, the Deanery Synod met only twice throughout the year. 
 
The first Meeting having taken place before the lockdown restrictions, as is customary, the Lord 
Mayor, The Right Honourable Alderman William Russell, the Lady Mayoress, the Sheriffs and their 
consorts were warmly welcomed by the Area Dean.   Tributes were paid to Stephen Finch, a previous 
Lay Chairman, and the Rev'd Prebendary David Paton, a previous Area Dean, both of whom had 
recently died. 
 
The main topic was focused on the Diocesan Vision 2030 with presentations from the Rev'd Adam 
Atkinson, Director of Mission within the Two Cities (subsequently Archdeacon of Charing Cross), and 
Georgina Graham, responsible for Operations Management, both of whom spoke upon identification of 
seven geographical areas in the City, with new buildings, residential and office accommodation, retail, 
the "Culture Mile" and an expectation of new employment for over 100,000 people, with the 
opportunities that this Vision would bring for a vibrant ministry within the City Deanery. 
 
The Lord Mayor responded in outlining common themes between both the Diocesan Vision 2030 and 
the City Plan 2036 and expressed his encouragement towards the many enterprises in which the 
Deanery was engaging and thanked the Synod for the gift of a Bible. 
 
Following the Mayoral departure, the topic continued in a broader discussion identifying needs of 
publicity, both electronic in addition to traditional, use of buildings as valuable assets, and sharing 
resources, such as equipment and staff expertise.  
 
The summer Meeting having been cancelled, the Synod met in the autumn for the first time 
electronically via Zoom.   The Meeting was almost entirely devoted to a comprehensive presentation 
by Deputy Catherine McGuinness (also Vice-President of Castle Baynard Ward Club), who chairs the 
City's Policy and Resources Committee, entitled "The current and future development of the City - 
Towards the City Plan 2036".   In summary, she spoke of the heavy impact of Covid 19, but detailed 
how the Corporation had stepped in with, among other projects, the offering of financial advice, 
provision of emergency funding, and securing accommodation for the homeless.   In a positive 
prediction, she explained that plans were well advanced for encouraging business back into the City, 
coupled with an ambition for developments consisting of high quality architecture, improved 
transport links, and provision of world class services.   In conclusion, she extended a warm invitation 
to receive any input which the Synod may have to offer, and in thanking her, the Area Dean offered a 
willing assurance that the Synod would look forward to any opportunity of working alongside the City 
Corporation. 
 
Following a difficult period of almost ten months, together with restrictions continuing to remain in 
place, the Synod has remained in good heart.  
 

Martin C Woods 
Deanery Synod Representative 
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ADMINISTRATOR’S REPORT 
 

The pandemic meant that there was not the usual activity at St Andrew by the Wardrobe. The Church 
was closed between March and July and the Parish Office closed again in December whilst the Church 
remained open for private prayer.  
 
During the first lockdown I produced a podcast about the history and architecture of St Andrew’s for a 
Corporation of London initiative to maintain interest in the City. 
 
Reopening the Church in July, enabled us to organise the first lecture of our revived Advanced Sunday 
School. This involved learning how to use Facebook ads and trailing 30 feet of cables through St Ann’s 
Chapel and into the Church so we could broadcast over Zoom. Having the ability to broadcast online 
meant we were able to manage reduced numbers in physical attendance due to social distancing and 
keep up healthy audience numbers. 
 
And just before we went into the second lockdown we managed to hold our socially distanced joint 
Parish and Ward carol service.  
 
I ended the year learning the intricacies of Gift Aid managing to meet the deadline for claiming back 
the tax for 2016. A claim for years 2017 – 2020  will follow next year. 

 
Laura Li 

Parish Administrator 
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TREASURER’S REPORT 
 

The financial situation of the two churches in the parish can be summarized as follows: 
                                                          St Andrews                        St. Martins 
Total income             £161994        93742                                   68252 
Total expend.              126629        68065                                   58564 
Net surplus                    35365        25677                                     9688 
 
Rise in value of investments                  
                                     135580 
                                     170945 
Balance b/fd              544791 
Net assets                  715736 
 
This is held as to: 
General investments                 362164 
Shares in Clean for Good            25001 
                                                       387165 
Balances at bank                         328571 
                                                       715736 
Of this £146025 is in restricted funds leaving the balance of £569711 unrestricted. 
 
Notes: 
St. Andrews income 
Of the £93742 above (122134 Prior year) we can account for £82119 as follows: 
9795 recurring grant-Prior year (PY) 41133 
5500 burial ground grant-PY 2750 
Both these grants are from diocesan bodies. 
15661 church hire-similar to PY 
51163 parish rates-ditto 
 
St. Martins income 
Of the £68252 we can account for £51657 as follows: 
32114 radio mast-PY 16057 
19543 church hire-PY 7107 
 
St. Andrews expenditure 
The £68065 comprises: 
45000 to Common Fund 
12921 for church administrator and bookkeeping 
10144 for church maintenance etc. 
The main difference from last year is that there were £12514 in major repairs 
 
St. Martin’s expenditure 
The £58564 comprises: 
30000 to Common Fund 
28564 for church maintenance and architect’s fees 
 

Robin Davies 
Treasurer 



 14 

ACCOUNTS FOR 2020  
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CLEAN FOR GOOD PROGRESS REPORT 

Clean for Good is an ethical office and workspace cleaning company for London. It is a business with a 
social purpose, established by a group of churches and Christian charities in 2017 to demonstrate how 
a professional cleaning company can deliver a good service whilst also providing fair and dignified 
work for the cleaners. St Andrew-by-the-Wardrobe is one of Clean for Good's founding investors and 
Fr Luke remains a Director of the Company.  

The company finished its third full year of operation in March 2020 with 45 clients, nearly 50 
employees, a net turnover of over £500,000 and made its first annual profit, albeit a small one, 
demonstrating its commercial viability. Clients include churches, charities, businesses and public 
sector bodies.  

Clearly, since March 2020, Clean for Good has had to navigate a very challenging year, along with 
everybody else. All but two of its customers closed their buildings at the start of the first national 
Lockdown and this heralded a year of huge disruption and uncertainty. Adopting the principle of 
solidarity, and by working closely with customers and employees, the company has survived and 
looks set to finish the year slightly smaller, but in good health. As a Living Wage Employer, the 
business has paid its employees the full London Living Wage at all times, whether working or 
furloughed, and has been able to retain most of its team through the year.  

Clean for Good was recognised in Spring 2020 for the second year running as one of the NatWest's 
Top 100 social businesses in the UK and also one its 'Top 25 Newcomers'. Clean for Good has been one 
of the UK's fastest growing social businesses. The company also became the first cleaning company in 
the UK to be awarded the Fair Tax Mark in Autumn 2020.  

Further information can be found at www.cleanforgood.co.uk or by contacting the Managing Director, 
Tim Thorlby at manager@cleanforgood.co.uk  

 
Tim Thorlby  

Managing Director 
 

 
 
 
 
 

 
 
 
 
 
 
 

http://www.cleanforgood.co.uk/
mailto:manager@cleanforgood.co.uk
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CLEAN FOR GOOD ACCOUNTS 
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