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The Trustees are pleased to present their Annual Report, together w
ith the audited 

financial statem
ents for the Com

pany for 1st August 2020 to 31st July 2021. The 
Trustees confirm

 that the Annual Report and financial statem
ents of the com

pany 
com

ply w
ith the current statutory requirem

ents, the requirem
ents of the Com

pany’s 
governing docum

ent and the provisions of the Statem
ent of Recom

m
ended Practice 

(SO
RP), applicable to charities preparing their accounts in accordance w

ith the Reporting 
Standard applicable in the U

K and Republic of Ireland (FRS 102), eff
ective 1 January 2019.

Since the Com
pany qualifies as sm

all under section 383, the strategic report required 
of m

edium
 and large com

panies under the Com
panies Act 2006 (Strategic Report and 

D
irectors’ Report) Regulation 2013, is not required.

The Trustees have due regard to the Charity G
overnance Code and are aw

are of the 
latest update in 2020. W

e are in the course of building an advisory board to ensure w
e 

m
aintain equality, diversity and inclusion.

W
e understand that w

e have a duty to report on the public benefit that w
e deliver 

under section four Charities Act 2011. Taking the Charities Com
m

ission’s guidance into 
consideration the Board of Trustees is satisfied that our public benefit requirem

ents are 
m

et by providing access to facilities that enhance the w
ellbeing of those w

ith disabilities 
and support com

m
unity social gatherings.

The Cham
w

ell Centre facilities include a hydrotherapy pool, poolside therapy, softplay, 
clim

bing w
all, rebound therapy tram

poline, m
ultipurpose therapy and consulting room

s, 
a cafe, “Changing Places” bathroom

 and outdoor adventure playground.

Trustees’ rep
ort

C
hair’s sum

m
ary 

q
 O

b
jectives and

 activities

The sm
iles on the children’s faces as they enter the pool, bounce around the soft play or 

scale the clim
bing w

all are the best possible rew
ard for five years of very hard w

ork by 
a very dedicated team

 of people. It is an overw
helm

ing pleasure to see The Cham
w

ell 
Centre open and running the activities and program

m
es for w

hich it w
as designed.

It has not alw
ays been an easy road to success, but Cham

w
ell has been helped by a host 

of friends and supporters, to the point w
here it is now

 com
plete and ready to set out on 

the exciting future ahead. There is no other facility quite like Cham
w

ell, com
bining the 

vision of so m
any professionals and service users to build a Centre of Excellence, w

hich I 
believe is second to none.

I w
ould like to take the opportunity here to thank all those w

ho have helped to m
ake the 

Cham
w

ell dream
 a reality. There are too m

any to nam
e individually but there are rolls of 

honour displayed at Cham
w

ell and on our new
 w

ebsite, expressing our thanks to all the 
individual donors, charitable trusts and those w

ho have off
ered their services to help us 

in so m
any w

ays.

Special thanks are due to our architects Q
uattro for incorporating all our very challenging 

dem
ands into a brilliant design and to our construction com

pany Speller M
etcalfe, w

ho 
achieved the near im

possible task of com
pleting a beautiful and com

plex building w
ith 

the dual handicaps of Covid and Brexit!

Above all I w
ish to thank our trustees and especially the late Richard Levinge. It w

as his 
support and enthusiasm

, along w
ith his ability to find a friend to carry out alm

ost any 
task - im

m
ediately and pro bono - w

hich ensured that the Cham
w

ell project becam
e the 

success w
hich it is today. Richard is rem

em
bered w

ith huge aff
ection and greatly m

issed.

It is to the credit of the Board of Trustees that the Charity has been steered successfully 
through the very challenging period of the Covid pandem

ic. It is not possible to im
agine 

a m
ore diffi

cult tim
e at w

hich to launch a facility such as Cham
w

ell. N
ot only have 

the trustees achieved the com
pletion of a stunning, State of the Art building but have 

m
anaged to keep the financial position healthy, m

ostly by carrying out a large part of the 
w

ork them
selves, w

hilst gradually putting in place an excellent team
 of professionals to 

take over the future m
anagem

ent of the building and to run its therapies and services. I 
am

 sure that, thanks to its firm
 foundation, Cham

w
ell w

ill continue to grow
 and expand 

its w
ork and m

aintain its excellent standards of 
professional care w

ell into the future. Trustees 
receive no financial rew

ards and have brought 
together their energy, professional skills, know

ledge 
and dedication to ensure that Cham

w
ell has not only 

survived this period of unprecedented diffi
culty but 

has m
anaged to turn it into a Centre of Excellence 

w
hich is receiving the highest accolades.

M
arie O

w
en, Chair of Trustees

D
r M

 O
w

en, C
hair of Trustees

O
U

R
 

A
IM

O
U

R
 

V
IS

IO
N

is to provide a visionary and unique centre to enable 
pupils of The M

ilestone School, and SAN
D

 Academ
y, 

along w
ith children, young people and adults 

throughout G
loucestershire, to overcom

e disability.

is to enhance the w
ellbeing of those w

ith disability - 
how

 they feel, how
 they function on a personal 

and social level, and how
 they feel about their lives 

as a w
hole.
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W
e have a w

onderful state of the art building, w
hich is now

 com
ing alive w

ith all 
the w

onderful people w
ho are enjoying being part of this ground breaking project. 

Cham
w

ell’s challenge now
 is to ensure that it m

eets the needs of The M
ilestone 

School, SAN
D

 Academ
y and all those w

ith com
plex additional needs in the County of 

G
loucestershire. This is their building. The generous benefactors w

ho m
ade it possible, 

m
ade their donations so that everyone, no m

atter w
hat their degree of diffi

culty, could 
access sports, leisure, therapies, and play in a spirit of friendship and equality.

O
ur start has been shakier than w

e w
ould have hoped, because of the Covid pandem

ic, 
but despite that, great strides have been m

ade and w
e plan to forge ahead in the com

ing 
m

onths w
ith plans for m

ore adapted sports and therapies, m
ore social opportunities, 

youth groups, clubs, m
usic, dance, theatre and m

any m
ore activities, alw

ays being 
guided by the w

ishes of the Cham
w

ell users them
selves.

O
ur short breaks program

m
e is just beginning but w

ill be developed over the com
ing 

m
onths to off

er m
uch needed short break opportunities for children and young people 

w
ith com

plex needs. O
ur ‘Playdays’ and ‘Aw

aydays’ w
ill enable those w

ith the m
ost 

challenging needs to access all the exciting activities w
hich Cham

w
ell can off

er, w
hilst 

being cared for by our staff
.

W
e shall be building on our current therapy staff

 to increase our ability to off
er 

professional supervision for therapies and adapted sports.

The possibilities for Cham
w

ell are endless. W
e are in uncharted territory because there 

isn’t another Centre like Cham
w

ell - w
e are the pioneers of a new

 concept in caring and 
em

bracing the needs of all those w
ith com

plex disability in our com
m

unity.

By m
eans of our research, our focus groups, our w

ide netw
ork of contacts and 

professionals, w
e plan to develop the Cham

w
ell Centre so that it truly reflects and fulfils 

the needs of the com
m

unity w
hich it serves.

T
h

e
 C

h
a

lle
n

g
e

s a
n

d
 S

u
cce

sse
s o

f 2
0

2
0

-2
1

2020-21 has presented an enorm
ous range of challenges but also the exhilarating 

rew
ards of seeing the Cham

w
ell Centre open and at last being used by the people for 

w
hom

 it w
as designed.

The construction phase, w
hich w

as on target to be com
pleted at Easter 2020 before the 

Covid lockdow
n w

as im
posed, w

as severely delayed and final handover of the building 
did not take place until D

ecem
ber 2020. A subsequent period of final adjustm

ents to the 
building, installation of equipm

ent, staff
 training, and safety assessm

ents continued until 
our first users - the children of The M

ilestone School and SAN
D

 Academ
y - w

ere finally 
able to use the facilities from

 February 2021.
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The school children use the Centre from
 9.00am

 to 3.15pm
 on school days. O

utside 
these tim

es, the Centre is for the use of pupils of other schools and colleges and 
m

em
bers of the public w

ho need its facilities.

F
e

a
tu

re
s o

f th
e

 C
h

a
m

w
e

ll C
e

n
tre

q
 

The pool com
plex, containing a large hydrotherapy pool, 100 m

etres squared, 
in a generously proportioned com

plex, m
aking it large enough to take a class of 

eight disabled children w
ith their one-to  one carers; attendant plant to achieve 

fast filtration and drainage and m
aintain the tem

perature at 33 degrees and 
equipped w

ith sensory lighting and therapy equipm
ent.

q
 

The non-am
bulant changing room

 has eight changing bays, w
ith Covid protective 

screens, w
ith changing trolley, show

er, and access to the dual overhead hoist 
system

, providing access to the m
ain pool. There are large fully equipped m

ale 
and fem

ale am
bulant changing room

s, as w
ell as staff

 changing facilities and an 
offi

ce.

q
 

A poolside therapy room
 w

ill allow
 gait analysis, physiotherapy treatm

ent and 
assessm

ent of tone and function pre and post hydrotherapy.

q
 

A three-storey adventure soft play area, w
ith clim

bing features, slides, and a 
range of sensory eff

ects. This has access for non-am
bulant users via the m

ain lift 
and a door to the upper floor, as w

ell as overhead hoisting on the low
er floor.

q
 

An interactive clim
bing w

all and rebound therapy tram
poline, com

plete w
ith 

overhead hoist.

q
 

M
ultipurpose therapy and consulting room

s, for physiotherapy, occupational and 
speech and language therapy, w

hich can also be used for teaching and for other 
activities such as a pre-school therapeutic playgroup, youth groups, special yoga, 
fitness and teaching for people w

ith disability and their carers.

q
 

A cafe, w
ith a com

prehensive food preparation kitchen, servicing hot beverages, 
tasty snacks, and light m

eals. This w
ill provide w

ork experience for the school’s 
ow

n pupils and other young people w
ith additional needs, to enable them

 to 
develop w

ork and social skills. This is proving to be an excellent resource for the 
com

m
unity for social gatherings.

q
 

A ‘Changing Places’ bathroom
 is available to all users of the Centre. This is 

specially designed w
ith an adjustable height changing bed, overhead hoist, and 

show
er facilities, so that people w

ith physical disability can access toilet and 
changing facilities in com

fort. This room
 also allow

s individual access for non-
am

bulant users of the hydrotherapy pool.

Adjacent to the Centre is a fully accessible outdoor adventure playground and enclosed 
tarm

ac gam
es areas for adapted football, Race Running and other activities. 

The ‘C
hang

ing
 P

laces’ 
b

athroom
 is sp

ecially d
esig

ned
 

w
ith an ad

justab
le heig

ht 
chang

ing
 b

ed
, overhead

 hoist, 
and

 show
er facility.
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By Easter 2021 w
e w

ere able to host som
e short breaks, com

m
issioned by 

G
loucestershire County Council. The service to both the school and com

m
unity users 

has grow
n steadily since then. Cham

w
ell’s facilities w

ere used by The M
ilestone Sum

m
er 

H
oliday Playschem

e in July 2021 and the Centre is now
 off

ering all its therapy, social and 
accessible play facilities to schools, fam

ilies, and adult users from
 across G

loucestershire. 
U

se of the hydrotherapy pool, three storey accessible soft play, interactive clim
bing 

w
all and rebound therapy tram

poline has m
eant that children w

ith com
plex additional 

needs, w
hose ability to take physical exercise and to socialise w

ith other children has 
been severely restricted during lockdow

n, leading to deterioration in both physical and 
m

ental w
ellbeing. They are now

 able to take advantage of Cham
w

ell’s state of the art 
facilities.

A
d

a
p

te
d

 S
p

o
rts a

n
d

 A
th

le
tics

O
ur outside services continued during lockdow

n, especially the Race Running at 
Blackbridge Athletics Stadium

, w
here our athletes are continuing to train both at a social 

and elite level, under the guidance of an athletics coach from
 G

loucester Athletics Club 
and a paediatric physiotherapist.

W
e are increasing our range of adapted sports by use of The M

ilestone School sports 
hall. Activities and sports include: boccia, adapted cricket, fram

e football and w
heelchair 

sports such as pow
er chair football, delivered in association w

ith the charity G
oals 

Beyond G
rass.

C
a

fe
, S

o
cia

l O
p

p
o

rtu
n

itie
s a

n
d

 W
o

rk
 E

x
p

e
rie

n
ce

The Cham
w

ell Centre cafe opened in July 2021, follow
ing the appointm

ent of an 
experienced cafe m

anager. Thanks to detailed planning by a group of trustees and 
expert volunteers, the preparation area, kitchen and serving area are fully accessible, 
ready for the program

m
e of w

ork experience for young people w
ith additional needs 

in the future. The cafe w
as an instant success, draw

ing its clientele from
 the local 

com
m

unity, Cham
w

ell Centre users and people w
ith additional needs.

Activities under discussion for the future include m
ore extensive short breaks 

opportunities, an all-ability com
m

unity choir to be delivered in association w
ith the 

charity Soundabout and the M
aria M

arina Foundation.

The Levinge Suite is a m
ulti-use area adjacent to the cafe, w

hich is being used for 
teaching, youth groups and there are plans for dance, theatre, m

usic, and a host of other 
activities.

The D
iscovery Zone on the ground floor is equipped w

ith com
puterised interactive 

gam
es.

Cham
w

ell plans to run a pre-school group for infants w
ith highly com

plex needs, led by 
therapists in the Cham

w
ell facility.

Table cricket finals

The D
iscovery Z

one 
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The first Covid lockdow
n happened three w

eeks from
 planned com

pletion of the 
building. W

e w
ere in the process of appointing key staff

 such as a CEO
 and head of 

activities and program
m

es, but all these had to be put on hold, as the Charity could not 
sustain the salaries of personnel if it w

as not able to generate an incom
e by operations. 

The trustees them
selves continued to run the Charity, w

ith the help of one part-tim
e PA, 

until such tim
e as the Centre w

as ready to operate.

By D
ecem

ber 2020, once the building had been handed over to the Charity and it w
as 

beginning to look as though Covid restrictions m
ight perm

it very lim
ited use of the 

facilities, w
e appointed an O

perations Im
plem

entation M
anager (M

s G
illi Appleby) and 

a Care Co-ordinator (M
rs Julie D

e Leeuw
). Both are now

 highly valued perm
anent staff

 
m

em
bers, as CEO

 and Q
uality &

 G
overnance M

anager.

It w
as recognised that Cham

w
ell w

as going to be a very com
plex organisation, requiring 

an IT and data m
anagem

ent system
 to handle bookings and paym

ents, financial records, 
payroll, and a CRM

 system
. Trustees agreed to invest in the design and com

m
ission of 

these system
s.

Fundraising has been extrem
ely challenging since the Covid 19 pandem

ic began to take 
hold. W

e had relied heavily on grant fundraising in the past and had been fortunate 
to run a very successful capital fund raising cam

paign. Cham
w

ell w
as able to secure 

funding for som
e specific activities, w

hich w
ould relieve suff

ering due to Covid am
ongst 

people w
ith additional needs. The need for activities and program

m
es w

as established 
by our ow

n research, w
hich had show

n the disproportionately high im
pact of the 

lockdow
n restrictions on children and young people in G

loucestershire w
ith additional 

needs. W
ith a lot of charities struggling to m

eet the dem
and, m

any grant giving charities 
had taken the decision only to fund projects w

hich they had previously funded. This 
m

ade it diffi
cult for Cham

w
ell w

hich w
as in the process of m

oving from
 a capital 

fundraising cam
paign to the provision of activities and program

m
es. The need to restrict 

expenditure to a m
inim

um
 m

eant that Cham
w

ell w
as not able to aff

ord to em
ploy its 

ow
n fundraiser and grant fundraising continued to be undertaken by trustees. W

e w
ere 

unfortunately not in a position to launch the direct fund raising, w
hich w

ill be necessary 
for the future because neither the staff

 nor the system
s w

ere in place.

H
ow

ever, w
e w

ere fortunate to secure suffi
cient grants to tide the charity over this 

diffi
cult period and by a com

bination of extrem
ely prudent financial m

anagem
ent and 

the generosity of our donors, w
e have m

anaged to im
plem

ent a range of activities and 
program

m
es, w

hilst m
aintaining financial stability.

Recruitm
ent of staff

 to run activities and program
m

es has been far m
ore diffi

cult than 
anticipated as is reflected nationally. W

e plan to deliver a full range of activities and 
program

m
es, including short breaks, once w

e have a com
prehensive team

 in place. W
e 

aim
 to provide the highest standard of care required by our m

em
bers. In the m

eantim
e, 

Cham
w

ell off
ers successful ‘stay and play’ sessions to children w

ith additional needs and 
their fam

ilies to have fun together in a facility w
hich all can access freely.

Cham
w

ell also aim
s to provide highly professional therapy services. Already w

e have 
hosted an accredited training course for aquatic physiotherapists in our hydrotherapy 
pool and have plans to run a sim

ilar course for rebound therapy, ensuring that the 
physiotherapists w

orking at the Centre are fully trained in these specialism
s. W

e have 
appointed a specialist paediatric physiotherapist as Cham

w
ell’s head of therapies, 

ensuring not only professional standards, but assessing all new
 service users and 

recom
m

ending the m
ost appropriate activities and therapies to them

.

W
e have acquired funding from

 a generous donor to enable us to provide 35 hours 
per w

eek of specialist physiotherapy tim
e for tw

o years, to deliver aquatic therapy 
to children and young people w

ith physical disability. This w
ill include at least one 

aquatic physiotherapy session per w
eek for pupils of The M

ilestone School w
ho have 

physical disability, ensuring that they get the m
axim

um
 benefit from

 the hydrotherapy 
pool. Pupils of other schools and colleges, pre-school children and other young adults 
requiring aquatic physiotherapy w

ill be off
ered sessions outside school hours.

A
q

uatic p
hysiotherap

y 
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Cham
w

ell is proud to have strong links w
ith the U

niversity of G
loucestershire. Tw

o 
senior lecturers from

 the U
niversity’s School of Sport &

 Exercise are Cham
w

ell trustees. 
W

e also have U
niversity students undertaking w

ork placem
ents and voluntary w

ork w
ith 

Cham
w

ell.

W
e w

ant all people w
ith a disability to have the m

axim
um

 opportunity to achieve and 
participate in society. The Cham

w
ell Centre supports research aim

ed at addressing the 
lack of evidence around interventions that prom

ote health benefits for those w
ith a 

varying range of disabilities. Research to date has tended to focus on com
m

on physical 
disabilities, w

hich aff
ect a large num

ber of individuals. As such, the Cham
w

ell Centre also 
supports research into physical and intellectual disabilities that are regarded as rare or, 
in som

e cases, ultra  rare, w
hich are often overlooked.

q
 R

esearch and
 D

evelop
m

ent
q

 A
chievem

ents and
 P

erform
ance 

F
in

a
n

ce
 R

e
v

ie
w

a
. 

G
o

in
g

 co
n

ce
rn

The Covid-19 pandem
ic has im

pacted and delayed the Charity’s operational plans, w
ith 

the Centre not being com
pleted w

hen originally intended. H
ow

ever, the Centre is now
 

open and trading and the Trustees are closely m
onitoring its operational perform

ance 
and considering the ongoing im

pacts of Covid-19. The financial position is being closely 
review

ed by the Trustees on a m
onthly basis w

here they review
 m

onthly m
anagem

ent 
accounts and their cashflow

 forecasts. The Charity off
sets its operational and charitable 

activities through the receipt of donations and grants and the Charity continues to seek 
funding and have a num

ber of grant applications in the pipeline. Additionally, each 
m

onth the Trustees w
ill consider and review

 projected costs and capital w
orks and m

ake 
cost savings as and w

hen required, based on perform
ance against budget.

The Trustees rem
ain up to date and are aw

are of the Charity’s perform
ance and financial 

position and use this to determ
ine the steps they ought to take. The Trustees have 

considered that, if necessary, they are w
illing to seek alternative finance, such as a loan 

or overdraft secured against the Centre in order to ensure that the Charity continues 
to hold suffi

cient cash resources to m
eet its obligations if the grant funding is not 

successful.

Based on the steps taken, the Trustees have a reasonable expectation that the Charity 
can continue in operational existence for at least 12 m

onths from
 the approval of 

these financial statem
ents and therefore continues to adopt the going concern basis in 

preparing its financial statem
ents.

b
. In

co
m

e

The total am
ount raised for the year 2021 w

as £498,661 (2020: £719,086). Voluntary 
donations represented m

ost of the overall incom
e and reflected the m

ove from
 capital 

fund raising to raising funds for operations. Additional incom
e related to charitable 

activities and the com
m

unity cafe w
hich opened in July 2021.

G
los C

ity W
ine C

Ircle d
onation

The cafe op
en for b

usiness
Sup

p
orting

 research into p
hysical 

and
 intellectual d

isab
ilities 
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The fundraising eff
orts are now

 focused on the operational running costs of the Centre, 
w

hilst w
e had a good initial response to our direct fundraising cam

paign in 2021 from
 

our existing supporters, w
e found this challenging due to the coronavirus pandem

ic 
as m

any funders continued to support their existing charities and as a new
 operation 

w
e struggled. W

e have invested in technology including a custom
er relationship 

m
anagem

ent tool and new
 w

ebsite w
hich w

e plan to launch in D
ecem

ber along w
ith our 

direct fundraising cam
paign.

d
. E

x
p

e
n

d
itu

re

W
e continue to contain expenditure w

ithin a very tight budget, ensuring that m
ost of the 

funds raised allow
ed us to com

plete and fit-out the building. The outdoor adventure play 
and sports area (Phase O

ne) cam
e into use in N

ovem
ber 2017; building of the Centre 

started in January 2019 and com
pleted at the end of 2020, delayed due to the im

pact of 
Covid-19.

O
perations started in February 2021 initially for the pupils of The M

ilestone School, 
opening to the com

m
unity in the sum

m
er of 2021. Therefore, total expenditure has 

risen in line w
ith expectations, as w

e build the team
 and start to deliver activities and 

program
m

es.

D
irect fund raising and m

arketing costs have been contained w
ithin budget, continuing 

to benefit from
 the skills and abilities of the Board of Trustees and volunteers. Surplus 

generated from
 operations am

ounted to £181,090 (2020: £585,910) after increased 
depreciation costs of £90,839 (2020: £22,624) as the building cam

e into use.

e
. 

F
ix

e
d

 A
sse

ts

Assets under construction have been com
pleted and transferred to long lease hold 

follow
ing the execution of a lease from

 G
loucestershire City Council. A retention 

provision has been provided for w
ithin O

ther Creditors

£99,532 (note 16).

f. 
F

u
n

d
s

At year-end total Funds stand at £4,758,526 (2020: £4,577,436) w
hich is m

ainly invested 
in Fixed Assets of £4,388,452 (2020: £4,427,952). The level of U

nallocated Restricted 
Funds am

ounted to £207,133 (2020: £110,263). U
nrestricted, free reserves at year-end 

am
ounted to £162,941 (2020: £219,221) (N

ote 18) and N
et U

nrestricted Funds am
ounted 

to £189,243 (2020: £226,223) (N
ote 17).
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The Charity has a reserves policy, set at 3 m
onth’s forecast expenditure w

hich isn’t too 
high to lim

it the am
ount that w

e spend on our charitable activities, or too low
 to risk 

being unable to run the Centre. This assists w
ith strategic planning and preparation of 

the budget to ensure sustainability of the operations. O
ur reserves policy is review

ed 
annually. Based on forecast expenditure reserves policy set at £120,000, w

ithin 
unrestricted available free reserves.

h
. A

m
b

itio
n

s

The Trustees are excited about the year ahead, despite the ongoing challenges of 
Covid-19 w

e continue to build a strong team
 and develop additional services. The 

fundraising eff
orts are crucial to ensure sustainability and investm

ent in our staff
, 

research and services.

The launch of our w
ebsite is im

m
inent and w

ill im
prove operating effi

ciencies and access 
to our activities and program

m
es by our m

em
bers. Im

plem
entation of appropriate 

safeguards and controls w
ill continue to protect the Charity and its IT system

s.

O
ur research program

m
e w

ill provide valuable data to help develop these services, 
m

easure im
pact and support fundraising.

M
ajor grant funding continues to be our m

ain fundraising focus, along w
ith planned 

launch of a direct fundraising cam
paign aim

ing to build a healthy funding stream
 to 

support future running costs.

a
. 

C
o
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stitu
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n
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The governing docum
ent is the M

em
orandum

 and Articles of Association.

The Cham
w

ell Centre Charity w
as registered w

ith the Charity Com
m

ission in England 
and W

ales on 19 June 2015 (Registered N
um

ber 1162321).

Registration of The Cham
w

ell Centre Charity w
ith Com

panies H
ouse, in England and 

W
ales, took place on 17 July 2015, Com

pany N
um

ber 09692163.

b
. B

o
a

rd
 o

f T
ru

ste
e

s

The Board of Trustees is constituted and regulated in accordance w
ith the governing 

docum
ent.

In practice there are betw
een nine and tw

elve Trustees. At least three of these trustees 
should be draw

n from
 The M

ilestone School including the H
eadteacher and a m

em
ber 

of the school’s governing body.

The Board aim
s to review

 its m
em

bership and skill m
ix every three years. W

e are in 
the process of review

ing m
em

bership to ensure w
e m

aintain the right m
ix of skills, 

com
petencies, com

m
unity representation and prom

ote diversity.

N
ew

 m
em

bers are elected based on the skills needed to com
plem

ent the Trustee body, 
and their com

m
itm

ent to the charitable objectives of The Cham
w

ell Centre Charity. 
Appointm

ent is subject to satisfactory references and statutory checks. The Board of 
Trustees m

eets m
onthly, determ

ines the ongoing strategic direction of the Charity and 
regulates its adm

inistration and the m
anagem

ent of its finances and assets.

Subcom
m

ittees include H
R, Finance, O

perations and Safeguarding. M
em

bership of the 
com

m
ittees includes Trustees, CEO

, Finance and additional relevant personnel.

Currently the Board has significant experience across a range of professions to ensure 
good governance.

D
etails of the Trustees are noted below

:

Chair 
D

r M
a

rie
 O

w
e

n, a retired paediatrician from
 G

loucestershire Royal H
ospital, w

ith an 
interest in neurodevelopm

ent, w
ho has been a governor of The M

ilestone School since 
2002. Trustee of the Pied Piper Appeal. Founder and form

er Chair of Trustees of the 
N

igel H
unter N

ursery, a therapeutic playgroup for pre  school children w
ith special needs, 

Form
er Chair of Trustees of The M

ilestone H
oliday Playschem

e and The Forest of D
ean 

Children’s O
pportunity Centre. Form

er paediatric consultant to the Chernobyl Children’s 
Project. N

ational Paralym
pic m

edical assessor for RaceRunning.

U
niq

ue soft p
lay area
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Deputy Chair 
M

r B
ria

n
 F

o
th

e
rg

ill. B
S

C
 H

o
n

s; F
B

II, a retired retail business consultant w
ith a long and 

varied experience of the hospitality and com
m

ercial utilities industries.

Construction, Design and Planning 
M

r C
h

ris H
a

sla
m

 is a retired chartered surveyor, businessm
an and director of a m

ajor 
regional developm

ent and property investm
ent com

pany. H
e has taken a lead, from

 the 
start of the project, on planning, design, construction, and business m

atters.

M
r R

ich
a

rd
 K

in
g is a chartered building surveyor w

ith experience on developm
ent and 

refurbishm
ent projects w

ho has advised on building contracts, costs and standards and 
m

akes regular inspections of the construction.

Business Planning 
M

r Jo
h

n
 B

a
n

k
s is an accountant and businessm

an. H
e retired as m

anaging partner of 
the Bristol offi

ce of a national firm
 of accountants.

Structure, governance and m
anagem

ent Business Liaison 
M

r C
h

ris C
re

sw
ick is a Chartered Fellow

 of the IPD
 and held Board level roles in m

ajor 
food com

panies. H
is later career has em

braced roles as Chair of a H
ealth Authority, 

Acute H
ospital Trust and PCT, as w

ell as a Chair or N
on-Executive D

irector of other N
H

S 
and G

CC bodies. H
e has chaired a Care Charity and held governor appointm

ents in 
special schools. 

Academ
ic links and All Ability Sport and Athletics 

D
r N

a
ta

lie
 C

a
m

p
b

e
ll is a senior lecturer in Sport Science at the U

niversity of 
G

loucestershire, w
ith an interest in all ability sport and athletics, joined the Trustees 

in Septem
ber 2017. N

atalie has prom
oted student volunteering in the current 

hydrotherapy and Race Running program
m

es and is involved in developing future 
research projects to evaluate the eff

ects of sport and exercise for those w
ith additional 

needs, on w
ellbeing and physical fitness.

D
r N

ico
la

 T
h

e
is is a senior lecturer in Biom

echanics at the U
niversity of G

loucestershire, 
overseeing research into the physical, physiological and psychological benefits of 
exercise for young people w

ith physical disability and supervising student volunteer 
placem

ents w
ith The Cham

w
ell Centre.

Education and ex offi
cio M

ilestone G
overnor m

em
ber of Trustees 

M
s K

a
trin

a
 H

a
w

k
in

s is currently Chair of the Local Advisory Board for The M
ilestone 

School. N
ow

 retired from
 Education having w

orked across the field of Special N
eeds 

in G
loucestershire, H

erefordshire and O
xfordshire in special, prim

ary and secondary 
schools in both day and residential settings and in Further Education Colleges.

M
rs L

y
n

 D
a

n
ce

 O
B

E is the CEO
 of SAN

D
 Academ

ies Trust and has been in special 
education for 40 years. She is also a School Im

provem
ent Partner and is com

m
itted 

to im
proving the education, leisure and life opportunities for children and adult w

ith 
disabilities. Lyn is passionate about developing support for fam

ilies of children w
ith 

disabilities and providing activities that the w
hole fam

ily can enjoy together. Lyn w
as 

aw
arded an O

BE in the Q
ueen’s 2020 Birthday H

onours for Services to Education.

M
s D

ia
n

e
 T

a
y

lo
r H

eadteacher of The M
ilestone School w

ith an H
onours D

egree in 
Special Education and over 25 years’ experience in a variety of SEN

D
 settings.

D
ire

cto
rs In

d
e

m
n

ity
 co

v
e

r the trustees have ensured that the Charity is fully insured 
against all current potential risks including:

Em
ployers Liability - £10m

; Public and Products Liability - £5m
; Charity Trustees 

M
anagem

ent Liability - £1m
; Cyber Liability - £50k.
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N
ew

 Trustees are recruited by personal recom
m

endation, external references, and an 
interview

 w
ith the Board, in accordance w

ith Charity Com
m

ission guidance CC30. They 
are inducted in the w

orkings of The Cham
w

ell Centre Charity, including Trustee policies 
and procedures.

M
em

bers of the Board of Trustees attend external trustee training and inform
ation 

courses to keep them
 inform

ed of current issues in the sector and regulatory 
requirem

ents. All are encouraged to rem
ain up to date w

ith the Charity Com
m

ission 
guidance on governance and trusteeship.

d
. E

m
p

lo
y

e
e

s

The Charity is building a strong team
, Trustees and volunteers continue to help w

ith 
the adm

inistration, fundraising and running services, how
ever CEO

 G
illi Appleby joined 

in January 2021 initially as O
perations Im

plem
entation M

anager, supported by PA/ 
Charity Adm

inistrator, building a team
 including Lead Therapist, Cafe M

anager, Q
uality 

&
 G

overnance M
anager, Accounts &

 Payroll M
anager, and various support staff

 as 
required.

The H
R com

m
ittee has im

plem
ented various policies and procedures to ensure good 

governance, including the setting of the rem
uneration for key personnel. W

e aim
 to 

recruit people w
ith the right skills, know

ledge and experience to achieve our aim
s.

All recruitm
ent and selection processes com

ply w
ith legal requirem

ents, these are clear, 
fair and consistent, and prom

ote inclusion, equality and diversity. W
e are supported by 

H
R People Support w

ho provide professional advice on people and recruitm
ent m

atters.

All new
 staff

 and volunteers receive a personal induction to The Cham
w

ell Centre, its 
aim

s and values. Induction includes a review
 of the Em

ployee handbook, enrolm
ent onto 

safeguarding children level 1 online training and an introduction to our policies including 
Safeguarding, Safeguarding &

 Contractors, N
orm

al O
perating Policy, Pool Safety 

O
perating, Fire Evacuation, Com

plaints and CCTV.

Risk assessm
ents are com

pleted for use of all our facilities including H
ydrotherapy pool, 

Rebound, Soft Play and Interactive Clim
bing W

all together w
ith the Covid-19, Fire and 

Lone W
orker.

D
uring 2022, the plan is to strengthen the team

 further w
ith the appointm

ent of 
O

perations M
anager and Com

m
unity/Corporate Fundraisers.

e
. 

C
o

n
su

lta
n

ts

The Charity continues to engage M
rs Liz H

aigh Reeve of Fundraising W
orks to advise on 

all aspects of fundraising and to assist w
ith w

riting grant applications on an ad hoc basis, 
am

ounting to an average of tw
o days per m

onth.

M
rs D

enise Finch, Associate of the Chartered Instituted of Bankers and CertBFM
 is 

engaged as H
ead of Finance. She is engaged by the Charity for approxim

ately eight days 
per m

onth.

The Charity outsourced its H
R function, w

ebsite developm
ent, IT and CRM

 support.
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M
em

bers of the Board of Trustees m
eet tw

elve tim
es a year. Individual Trustees w

ho are 
represented on the subcom

m
ittees report to the Board.

M
em

bers of the Board of Trustees receive no rem
uneration or benefits from

 their 
trusteeship of the Charity. Trustee m

eetings follow
 a prearranged agenda and m

inutes 
are recorded and review

ed.

All Trustees are inducted in the Charity Com
m

ission guidance on trusteeship and good 
governance.

The Charity is aw
are of the Charity Code of G

overnance and is w
orking tow

ards 
incorporation of the Code in its governance practice, using the Charity Code of 
G

overnance assessm
ent tool.

Trustees have carried out the roles of secretary, treasurer, planning and design co-
ordinator, fundraising, grant applications and supervision of all ability athletics.

O
ther volunteers have assisted w

ith policy developm
ent, clerical activities, accounts, all-

ability athletics coaching and fundraising.

g
. 

R
isk

 M
a

n
a

g
e

m
e

n
t

The Trustees have assessed the m
ajor risks to w

hich the Charity is exposed, in particular 
those related to operations, people, property and are satisfied that system

s and 
procedures to m

itigate our exposure to m
ajor risks such as Covid-19, health &

 safety, 
loss of key staff

, relevant skills w
ithin the Trustee body, cash flow

 sensitivities, fund 
raising, operational system

s, property m
aintenance, cybersecurity, com

pliance, data 
security &

 protection and people risk.

For exam
ple the cyber security risk including the risk of third parties breaching the 

w
ebsite/internal records, w

e w
ork w

ith M
odulelT and The Lines G

roup w
ho are 

contracted to protect and support the charity. In term
s of people risks, H

R People 
Support are available and on hand as a sounding board and assist w

ith dealing w
ith 

issues and any docum
ents required.

W
e also follow

 the N
CVO

 guidance on Trusted Charity indicators covering all the key risks 
areas and w

e are w
orking to continually im

prove, the key indicators are:-

q
 

G
overnance

q
 

Planning

q
 

Leadership and m
anagem

ent

q
 

U
ser-centre service

q
 

M
anaging people

q
 

Learning and developm
ent

q
 

M
anaging m

oney

q
 

M
anaging resources

q
 

External com
m

unications

q
 

W
orking w

ith others

q
 

Assessing outcom
es and im

pacts
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Fundraising W
orks CEO

 M
rs Liz H

aigh-Reeve continues to assist w
ith fundraising. This 

has proven a very fruitful relationship, w
ith continued success in accruing funds for the 

Cham
w

ell Centre Charity. Fundraising W
orks is a com

pany regulated by The Funding 
Regulator. A fund raising report is presented at every board m

eeting and use of external 
fund raising, continually under review

 to ensure continued quality and appropriate 
support provided.

The Cham
w

ell Centre Charity adopts the principles of the Funding Regulator Code 
of Fundraising Practice, and w

e are cognisant of the regulator’s com
plaints handling 

process. To date there are no com
plaints to report.

W
e aim

 to be legal, open, honest and respectful - taking into account the needs of 
any possible donor w

ho m
ay be in a vulnerable circum

stance or need extra care and 
support. W

e have a Safeguarding Policy, ratified by the Board of Trustees, for the safe 
and professional m

anagem
ent of children and vulnerable adults.

The Chair of Trustees leads on the fundraising strategy and is m
indful of the Charity 

Com
m

ission’s guide to fundraising.

G
uided visits to the school and the Centre during the build stage w

ere especially 
successful in generating funds and support. W

e continue to show
case Cham

w
ell to 

potential donors and benefactors, enabling them
 to see first-hand the positive im

pact of 
the Cham

w
ell Centre for the children and young adults w

ho use our facilities.

H
aving achieved our capital build target through grant applications and donor 

fundraising, w
e are now

 focused on raising funds for the operation of the building and 
delivery of activities and program

m
es. W

e are in the process of recruiting fundraiser(s) 
to achieve both corporate and com

m
unity fundraising targets. The new

 and vibrant 
Cham

w
ell Centre w

ebsite, launched in N
ovem

ber 2021, is a key com
ponent of our 

fundraising activities.

Fundraising events last year w
ere lim

ited due to the Covid-19 pandem
ic. Any m

onies 
collected w

ere either via a donation tin and/or G
ift Aid envelopes, alw

ays applying dual 
control m

easures in the handling of donations.

The Leving
e Suite is a m

ulti-use 
area used

 for teaching
, youth 

g
roup

s, d
ance, theatre, m

usic, 
and

 a host of other activities.
‘C

hang
ing

 P
laces’ b

athroom
 

The C
ham

w
ell C

entre cafe 
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The 29th M
ay 1961 Charity

Active G
los (Sportivate)

Albert H
unt Trust (The) 

Allchurches Trust (Ecclesiastical)

Baily Thom
as Charitable Fund (The) 

Balcarras School

Barnw
ood Trust 

Beatrice Laing Trust 
(Laing Fam

ily Trusts)

Bernard Sunley Foundation 

Bovis H
om

es 

Bradbury Foundation (H
ong Kong)

Bruce W
ake Charitable Trust 

Charles &
 Sian Jennings

Cheltenham
 College Prefects

Clothw
orkers Foundation (The)

Creed Foodservice 

D
am

e Violet W
ills W

ill Trust

Edw
ard G

ostling Foundation (The)

February Foundation (The)

Foundation 1 (Anonym
ous)

Foundation 2 (Anonym
ous)

G
arfield W

eston Foundation

G
loucestershire Arthritis Trust

G
loucestershire Com

m
unity Foundation

G
loucestershire D

isability Fund

G
loucester City Council (RaceRunners)

G
loucester City Council (Youth G

rant)

G
loucestershire County Council 

(Changing Places)

G
M

C Action (G
los M

asons) Trevor 
Portlock Fund 

H
onorable Com

pany of 
G

loucestershire (The)

M
asonic Charitable Foundation  

M
id Counties Cooperative Society 

M
uscular D

ystrophy U
K 

(Forest of D
ean Branch)

D
r M

arie O
w

en

Pied Piper Appeal (The)

Peter H
arrison Foundation

Renishaw
 staff

 charity

Sm
ith’s Construction 

St Jam
es’s Place Charitable Foundation 

Sum
m

erfield Trust (The)

Thom
as W

all Trust 

W
olfson Foundation (The)

W
oodenspoon
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The Trustees (w
ho are also directors of The Cham

w
ell Centre Charity for the purposes 

of com
pany law

) are responsible for preparing the Trustees’ Annual Report and the 
financial statem

ents in accordance w
ith applicable law

 and U
nited Kingdom

 G
enerally 

Accepted Accounting Practice (U
nited Kingdom

 Accounting Standards).

Com
pany law

 requires the Trustees to prepare financial statem
ents for each financial 

year. U
nder com

pany law
 the Trustees m

ust not approve the financial statem
ents 

unless they are satisfied that they give a true and fair view
 of the state of aff

airs of 
the charitable com

pany and of the incom
ing resources and application of resources, 

including the incom
e and expenditure, of the charitable com

pany for that period. In 
preparing these financial statem

ents, the Trustees are required to:

q
 

select suitable accounting policies and then apply them
 consistently;

q
 

observe the m
ethods and principles in the Charities SO

RP;

q
 

m
ake judgem

ents and estim
ates that are reasonable and prudent;

q
 

state w
hether applicable U

K accounting standards have been follow
ed, subject to 

any m
aterial departures disclosed and explained in the financial statem

ents; and

q
 

prepare the financial statem
ents on the going concern basis unless it is 

inappropriate to presum
e that the charitable com

pany w
ill continue in business.

The Trustees are responsible for keeping adequate accounting records that are suffi
cient 

to show
 and explain the charitable com

pany’s transactions, disclose w
ith reasonable 

accuracy at any tim
e the financial position of the charitable com

pany and enable them
 

to ensure that the financial statem
ents com

ply w
ith the Com

panies Act 2006 and the 
provisions of the Charity’s constitution. They are also responsible for safeguarding the 
assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

D
isclo

su
re

 o
f In

fo
rm

a
tio

n
 to

 A
u

d
ito

r

Each of the persons w
ho are Trustees at the tim

e w
hen this Trustee/report is approved 

has confirm
ed that:

q
 

so far as that Trustee is aw
are, there is no relevant audit inform

ation of w
hich the 

charitable com
pany’s auditor is unaw

are, and

q
 

that Trustee has taken all the steps that ought to have been taken as a Trustee 
in order to be aw

are of any relevant audit inform
ation and to establish that the 

charitable com
pany’s auditor is aw

are of that inform
ation.

This report w
as approved by the Trustees on 

Signed on their behalf by

M
arie O

w
en,

Chair of Trustees
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he notes on pages 40 to 59 form

 part of these financial statem
ents.
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