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Ths Trustees present their report and financial statements for Ihe year ended 31 December 2020.

The tinanclal statements have been prepared in accordance with Ihe accounting policies sst out in note 1 lo lhs
financial statements and comply with the Charity's constitution, the Charities Act 2011 and "Accounting and Reporting
by Charilies: Statement of Recommended Practice applicable lo charitles preparing their accounts in accordance with
the Financial Reporling Standard applicable in ths UK and Republic of Ireland (FRS 102)"(as amended for accounting
periods commencing from 1 January 2016).

Objectives and acllvlges

The Charity's objectives ars lo enhance Ihe development and education, and promote the care, safety, heallh and well
being, of children residing in or neer Ssvenoaks and its neighbourhood, by the provision of day cars fackities, nursery
educalion, alternatives to foster cars and emergency cars for children in cases of family criisi s.

The policies adopted in furtherance of these objects are to maintain ths level of charges for attendance at Ihe Nursery
considerably below the rates charged by commercial nurseries operating in ihs area and to provide free childcars at the
Trustees' discretion to children ot single parents and families suffering illness or crisis and there has been no change in
these during the year.

At Ihe same time, it ls Ihe aim of the Charity lo Iry to ensure the continued financial sustainability ol the Nursery bearing
in mind the need to accumulate over time sufficient funds to enable the Nursery lo replace the current buildings when
they reach Ihe end of their useful life.

The Nursery caters for up lo 38 children a day with 2 reserved emergency sessions available. It provides a Holiday
Club for children up to the age of 12 years old covering the school holidays. It also offers limited free sessions in the
event of unforeseen circumstances.

The Trustees have paid due regard to guidance issued by the Charily Commission in deciding what aclivilies the
Charity should undertake, including the guidance "public benefit: running a charily (PS2)".

The Charity's policy is lo consult and discuss with employees, through statf meetings, appraisals and at other meetings,
matters likely lo aftecl employees' interests.

Information on matters ol concern to employees Is given through Information bulletins and reports which seek lo
achieve a common awareness on the perl of all employees ot the ffinancial and economic factors affecting Ihe Charity's
performance.

Applications for employment by disabled persons are always tully considered, bearing in mind the apliludes ot the
applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that their
employment within the Charity continues and that the appropriate training is arranged. Il is Ihe policy of the Charity Ihat
the training, career development and promotion of disabled persons should, as far as possible, be identical to that ot
other employees.



SEVENOAKS DAY NURSERY CIO

TRUSTEES REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

Page 2

Achievements and Performance

The Trustees are pleased with ihe performance of the Nursery Ibis year through the unprecedented challenges of the
coronavirus pandemic. Our staff have continued to provide excellent chfktcare to the families we support.

In common with organisations across the world the Nursery was affected by the coronavirus pandemic. Government
guidance restricted our activities bul we are glad that we were able to remain open to children of key worker chikfren
throughout the year, re-opened lo ag our children as soon as ws were abls and are now emerging in a satisfactory tinancial
position.

We are grateful to those parents who were able lo and chose to continue paying fees even when we were nol permitted to
look after their children, for local authority support and for the Coronavirus Job Retention Scheme (CJRS), Fees have
remained low and considerably below the rates charged by commercial nurseries and we were able to approve a pay rise for
staff in line with our aim lo move towards paying all staff at least the Uving Wage.

There were two further significant events in the Nursery's year. We opened the new Nursery building in January snd chikfren,
staff snd parents alike are all enjoying using it. Jean Sowton stepped down from Ihe nursery manager role in March after 30
years in post and we welcomed Madde Eleby as our new manager.

During the year 262,851 was generated from grants and 27.913 from donations and tundraising.

The constitution aulhorises the Trustees to make and hold investmenls using the general funds of the Charily, although no
such funds are presently held. Surplus funds held tor capital projects are held in a Charities Official Investment account.

Financial Review

There was a net deficit of income over expsndilure in the year amoungng to 27,560 (2019:291,836 surplus}. The loss when
removed from the accumulaled funds broughl forwanf gives a balance lo cany forward of 8512,835 (2019:2520,395).

Ws had lower fess revenue this year since we were not allowed by the Government to open for all our children throughout ihe
year, and once restrictions were eased in the summer some of our families decided to keep children at home for longer. We
allowed flexibility to our tamilies regarding when they took up their children's places again as restrictions eased.

We furloughed the majority of our staff for part of ihe year and made use ot Ihe Coronavirus Job Retention Scheme.

Safety advice dus to Covid-19 has been for us to operate with our three rooms as "bubbles" meaning that Ihe children and
staff of each room stay separate. Therefore rooms could not be combined il numbers of chiklren in one were occasionally
lower than usual, and staff could not be moved between rooms to maintain ratios. Once we reopened fully ibis sst up
resulted in higher staff costs than usual years compared to the number of children in our care.

We were fortunate to receive an unexpected VAT retund relating to the new Nursery building, which has been a valuable
bolster lor ths uncertainty surrounding coronavirus restrictions and which we intend to use for further long-tenn improvsmsnls
relating to the new building as lar as possible.
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Financial Review- Continued

The financial position is considered satisfactory with Ihs overall aim to keep fees charged as low as fxmsibls with adequate
Isveis of trained staff, well maintained accommodation enhanced by fundraising activities to support ths nursery and provide
additional equipment as required.

In addition the Charity aims build up funds again for the Nursery lo be abls to replace the current building at ths end of its
expected useful life.

The principal source of income for the normal operation ot the Nursery is from charges made for attending the Nursery which
are maintained at a level considerably below Ihe rates charged by commercial nurseriss operating in the area.

In addition the Charity now aims build up funds again tor the Nursery to be able to replace the nsw building at Ihe snd of its
expected usetul life.

The reserves policy was adopted and updated 1st August 2019 and contains the following policies snd required funds:

To provide working capital for the day to day operaffon of the nursery. Funds for this purpose should not exceed
an average of one month's cash outgoings. At 1st August 201 9 this amounted to 230,000.
To provide for statutory obligations in the unlikely event of closure. At 1st August 2019 the only known obligation
is redundancy pay which would amount to 250,000,
To provide funds for the tuture accommodation of the Nursery. The new building purchased in the year has an
expected lifespan of 25 years. It is our intention that a reserve is accumulated over the next 25 years to provide
for the future accommodation of the Nursery. At an average inflation rate of 2.5%, over the next 25 years a total of
2840,000 will be required

The Trustees have assessed the major risks to which ths Charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.
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Structure, governance and management

On I January 201 7 the Charity was converted to a Charitable Incorporated Organisalion (CIO) charity no. 1162242, with a
new constitution. A CIO provides many of the benefits of incorporation but remains governed by the Charity Commission. The
objects, Trustees and acgvities of the charity registered as a CIO remain unchanged at conversion. All assets and liabrTtttes of
charity number 299319were transferred to 1162242.

The principal address of the Charity can be found under Legal and administrative information.

The Trustees who served during the year and up to the date of signature of the financial statements were:

Susan Dreksler
Stephanie Jenkinson
Abigail Wells
Stephen Cole
Laura Duncan

Appointment of Trustees is governed by ihe constitution of ths Charit. The Board of Trustees is authorised to till vacancies
arising through resignation or death of an existing Trustee.

None ol the Trustees has any beneficial interest in the Charity.

The day to day management oi Ihe Charity is vested in the Charily's management committee appointed in accordance with
Ihs constitution together with the Nursery Manager.

Management committee:

Tease Rowland (Chair)
Caroline Bramley
Sue Palmer

Nursery Manager:

Msdde Beby

There were no parent representatives during the year or at the year end.

The Board oi Trustees keeps the skill requirements for the Trustee Board under review. Training expenses are provided for
nsw Trustees together with an induction pack comp ising a copy of the constitution, a copy of lhe last year's annual report
and accounts, copies of Board minutes and a copy of the Charity Commission's guidance "The Essential Trustee".

As a provider of childcare, the Nursery is registered with Oisted and musl meet Ihe conditions that Ofsted places on a
registration at all times Ihat we provide registered care, as well as other requirements tor registration.

The Trustees report was approved by the Board of Trustees

Susan Dreksler
Trustee
Dated: Zt]OZ) &O~t
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I report to Ihe Trustees on my examination of the financial statements of Sevenoaks Day Nursery CIO (ths Charily) for the
year ended 31 December 2020.

Responsibilities and basis of report

As the Trustees of ths Charity you are responsible for the preparation of Ihe financial statements in accordanoe with the
requiremsnls of ihe Charities Act 2011 (ths 2011 Act).

I report in respect of my examination of the Chariiy's financial statements carried out under section 145 of the 2011 AcL In
carrying out my examination I have followed all the applicable Directions given by ths Chartity Commission under section
145(5)(b) ol ths 2011 Act.

The accounts are not required to be audited under Part 16 of the Companies Act 2006.

Independent examiner's statement

Since the Charity's gross income exceeded 2250,000 your examiner must bs a member of a body fisted in section 145 of the
2011 Act. I confirm that I am qualified to undertake the examination because I am a member of ICAEW, which is one of the
listed bodies.

Your attention is drawn to the fact that ths Charity has prepared financial statemenls in accordance with Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) in preference to the Accounling and Repordng by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extent regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effectiv for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that In any material respect:

I accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2 ihe financial statements do not accord with those records; or

the financial statements do not comply with ths applicable requirements concerning the form and content ol
accounts sel out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement ihat the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connemion with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the tinancial statements lo be reached.

OkbA K
Caroline Coleman ACA
A4G LLP
Chartered Accountants
Kings Lodge
London Road
West Kingsdown
Kent
UK

TN15 6AR

Dated: (3)c()2.1,
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Income

Income and endowments from:
Donations and legacies
Charitable activities
investments

Other

Total
Expenditure
Charitable expenditure on:
Teaching and care of children

Running costs and maintenance of ihe
nursery

Total

Soz

18,043
268,995

2,850

287 18,310 110,799
268,995 371,677

2,850 3,696

15 697 52 601
305,585 52,868 358,453 486,172

243,033 52,601 295.634 292,209

70 379 102 12870 379
313,412 52,601 366,013 394,337

Restricted
Unmatrtcled Incortla Prior year

funds funds Tots I funds funds
2020 2020 2020 2019

2 2 2

Nst income/(expenditure)
Transfers between funds
Net movement In funds

(7,827) 267 (7,560) 91,835

(7,627) 267 (7,560) 91,835

Reconciliation of
funds:
Total funds brought forward
Tolal funds carried forward

516927 3468 520395 428559
509,100 3,735 512,835 520,395
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Fixed assets
Tangible assets
Total fixed assets

Note

Unrestricted
funds
2020

2

358,962
358,962

Restricted
income

funds
2020

2

Total this Total last
year year
2020 2019

2 2

358 962 436 236
358,962 436,236

Current assets
Debtors
Cash at bank and in hand
Total curve at assets

8
10

3,712
173,659
177,371

3,712 3,413
173659 108 503
177,371 1 tt rtt6

Credltorst amounts falling due within

one year

Net current assets/(gablgtles)

Total assets less current gabgltles

23,498

153,873

512,835

23,498 27,757

153,873 84,159

512,835 520495

Credltorst amounts falling due after
one year

Total net assets or gsbgltles 512,835 512,835 520,395

Funds of the Charity

Restricted income funds

Unrestricted funds
Totalfunds

3,735 3,735 3,468

509,100 516,927509,100
509 100 3 735 .512'835 520 395

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to
small companies.

The members have not required ths company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The Trustees acknowledge their responsibilities tor complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicabls to smafl companies
subject to the small companies regime and in accordance with FRS102 SORP.

The financial statements were approved by the Trustees:

Susan Dreksler
Trustee

Laura Duncan
Trustee
Detach

~ j /&q /
/j D~~
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1 Basis of preparation

Charily Information

Sevenoaks Day Nursery CIO is an incorporated charity and is conshluled under a constitution. lt is incorparated
in England and Wales under charily number 1162242.

1.1 Basis of accounting

These accounts have been prepared under the historical cosi convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with Ihe Statemenl of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in Ihe UK and Republic of Ireland (FRS 102) issued on 16 July 2014. the Financial Reporiing Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and Ihe Charities Acl 201 1.

1.2 Going Concern

At Ihe time ot approving the financial statements, inure are no malaria uncertainties about the entity's ability to
continue. The Trustees have a reasonable expectation that Ihe Charily has adequate resources to continue in
operational existence for the foreseeable fulure. The Trustees have considered Ihe continued risk from
coronavirus restrictions and believe that the Nursery holds sufficient financial resenres to continue operations
through any likely restrictions. Thus the Trustees continue to adopl Ihe going concern basis of accounting in
preparing the financial accounts.

1.3 Charitable Funds

Unrestricted funds are available ior use at the discretion of the Trustees in furiherance of Iheir charitable
objectives unless the funds have been designated for other purposes. Restricted funds are subject to specific
conditions by donors as lo how they may be used. The purposes and uses of Ihe restricted funds are set out in
the notes to the ginandal statemenls. Endowment funds are subject to specific conditions by donors that the
capital must be maintained by the Charity. No such funds are currently held.
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Accounting pogcles

2.1 Income

Income is recognised in the Statemenl of Financial Activities (SoFA) when:
~ the charity becomes entitled to Ihe resources;
~ it is more likely than not that the trustees will receive the resources;
~ lhe monetary value can be measured with sulfxrient reliability.

There has been no oifsehing of assets and liabilities, or income and expenses, unless required or permitted by
the FRS 102 SORP or FRS 102.

Grants and donations are only included In lhe SOFA when Ihe general income recognition criiteria are mel (5.10 to
5.12 FRS102 SORP).

Contractual income and performance related grants are only included in lhe SoFA once the charily has provided
the related goods or servikws or mel the performance related conditions.

The chaiity has incurred expenditure on support costs.

Income from interest is included in the accounls when receipt is probable and the amount receivable can be
measured reliably.

Expenditure and gsblgtles

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation committing
the charity to pay out resources and the amount of the obligation can be measured with reasonable certainly.

Support costs have been agocaled between governance costs and other support. Governance costs comprise ag
costs involving public accountability of the charity and ils compliance with regulation and good practice.

The charity made no redundancy payments during the reporting period.

No material item of deterred income has been included in Ihe accounts.

The charity accounts for basic financial instruments on initial recognition as per paragraph 10.7 FRS102 SORP.
Subsequent measurement is as per paragraphs 11,17 lo I 1.19, FRS102 SORP.

Costs have been allocated by activity in Ihe SoFA as per FRSI 02 SORP 8.1-8.3.

Expenditure relating to leaching and cars of children includes direct slaft costs, art materials and kitchen and meal
costs for Ihe children.

Expenditure on running costs and maintenance of the Nursery includes all costs relating to the running of the
premises. governance costs end support costs.

2.3 Assets

Tangible fixed assets are initially measured at oost and subsequently measured al cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over Iheir
useful lives on the following bases:

Land and buildings
Fixtures, finings 8 equipmenl

4% on cost
20% on cost

The gain or loss arising on the disposal of an asset is determined as Ihe difference behreen the sale proceeds
and Ihe carrying value of Ihe asset, and is recognised in net income/(expenditure) for the year.

Debtors (inrriuding trade debtors and loans receivable) are measured on initial recognition at settlement amount
after any Irade discounts or amount advanced by Ihe Charity. Subsequently, they are measured al the cash
amount or other consideration expected to be received.
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5 Support Costs

Bank charges
Independent examiners fess for preparation of
accounts and external scrutiny

Independent examiners fees for other services

Total

Support coals
2020

382

Governance

1,440

3,881

5,321

Grand total

2020

882

1,440

3,881

5,703

2019
2

248

1,440

2,376

6 Paid employees

6.1 Statl Costs

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)
Total staff costs

2019

330,770
18,766
4 568

2020

288,979
14,929
4,725

308 638 354 104

Total amount paid lo key management pemonnel

2020
2

38,913

2019
2

52, 140

6.2 Average head count In the year

Chantable Activities- Nursery
Charitable Activities- Admin

This year
Number

19
1

Last year
Number

17
2

Total 20 19

63 There were no ex-gratia payments lo employees and others

6.4 No employees received employee benefits (excluding employer pension costs) for the reporting period of more than 260,000
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7 Tangible fixed assets

7.1 Cost or valuation

At the beginning of Ihe year
Additions
Revaluations
Disposals
At end otthe year

Freehold land 6
buildings

2
545,946

7,322

143,272

Fixtures, fittings and
equipment

2
19,871
5,070

Total
2

565,817
12,392

143872

7.2 Depreciation and Impalrments

At beginning of the year
Dlsposais
Depreciation
Impairment
At end ot Ihe year

7.3 Net book value
Net book value al the beginning of Ihe year
Net book value at the end of the year

8 Debtors and prspayments

8.1 Analysis of debtors

Trade debtors
Prepayments snd accrued income
Total

Straight line
4%

119,584
73,628
16,391

426,362
347,649

Straight line
20%

9,997

3,632

9,874
11,312

This year
2

3712

Total

129 rr81

73,628
20,023

436,236
358,962

Last year
2

515
2898
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9 cmdlewc shd scclu&ls

9.1 Analysis of creditors

amounts hdgng dua within one year
ameunts faglng due ager

Units Itwh cNIC yaar

2020 2019
2 2

Diner taxagon and sodal security
TIede cfsdgol5
Othef credtcIB
Acouals end deferred Income
Cwwr cred gore

4,718
10.546
5,152
3,030

5ZI9
I9,646

2392

10 Cash sl bank and In hand

Cash ai bank and in hand
Total

?st 9

2 2

173,659 108,503
, 39=15!(303

11 Evetds sflsr grs shd of the lafNUQAQ Pedod

Them have been no subsequent events alter the repor5ng period, other than Ihe mndnued affects of Cofd-19 which are already mendoned

t2 Charity funds. Currant year

Fund names

Fixtures and Fglings Fund

3.463

267

Designated lor Ihe purchase
of fixtures and 9tf ngs for the
new bugdlng

To be spsfa CII Ihe garden

Rmdrl cled
Itrowho IUAds Purpose shd Rltslrlcgohs

Fund
bel&OCBS

bnmght
forward

2
3,468

FUhd
bslsrrwls

carried
IhcoflNI ExpshdltUm folwstd

2 22
S,468

267

Gwden fund

The Coronavlrus Joh Retention Scheme

To bs spent ofl fUrICUQhrxf

slag members wages
52 601 152 601)

Total FUhda ss per balance sheaf

12 Charity funda- prior FBar

FUhd AS SISS

New Busdlng Fund

Kgchen Equipment Fund

Nursery Equipmenl Fund

Rxiures slid Ralrlgs FUAd

Secullty FUhd

0

3,468

Designated towards the
pUrcheas of 8 neer brradiAg

Designated towards kgchen
expenditure
Dewgnated towards nursery
SqulprASAI

Designated lor the purchase
Of frxnlfeS BAd IRAQC for Ihe
rrew buadihg

0 For secudty enhencemenls

ROSIIICted
Incmne funds Purpose and Reslrlalons

Fund
beISACSC

brought
forward

2
25,031

2,000

1,737

Incolne Expendgure
2 2

102,719 (127,750)

FUrld

boiahms
carried

forward

(? 000)

(1,737)

500 (5X)

7.500 (4.032) 3,466

Total Fuflds ss pw balance shoat . 63 I 0.719,0
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13 Transactions with trustees and related parties

13.1 Trustee remuneration snd benefits

None ol the Trustees has been paid any remuneration or received any other
benefits from an employment with this charity or a related entity

13.2 Trustees' expenses

No Trustee expenses have been incurred

'l3.3 Transaction(s) with related parties

There have been no related party transactions in the reporting period


