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the year end were as follows:
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Memorandum and Articles of Association (revised) dated 31 December 2014

I The relief of poverty.
1T The retiel of need. sickness or suffering; and

[11 The advancement of education; in particular for children and adults in Cambodia, with a
focus on those who are sucially or economically disadvan-aged

Unit {, The Orbital Centre, Cockerell Close, SG1 2NB.

Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane
Hitchin, Herts, G5 1DJ
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CARE FOR CAMBODIA

TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 APRIL 2025

The trustees are pleased to present theis report together with the financial statements of the charity for the ycar ended 30 April
2025.

Legal and administrative information set up on page 1 forms part of this report. The financial statements comply with the
current statutory requirements, the memerandum and articles of association and the Statement of Recommended Practice —
Accounting and Reporting by Charities.

Struciure, Governance and Management

Care for Cambodia is a company limited by guarantee and a registered charity governed by its memorandum and articles of
assaciation. Care for Cambodia is run by a team of Trustees based in both the UK and C ambodia. Project delivery in Cambodia
is mostly conducted by Cambodian Narionals.

Trustees are racruited from those with an interest in developing the couniry of Cambodia. All have dircct experience in either
working, o visiting projects in Cambodia. Trustees are targeting those who have relevant skills applicable to the

organisation, 2.g., leachers, medical professionals, secial work and safeguarding, clc.

As set out in the Articles ol Association the board of trustecs, wilk comprise of a minimum of 3 members, who meet regularly
to administer the charity.

Objective of Care for Cambodia

“We work together to care for one another so that Cambodians might be enabled to live in dignity, fulfill their own potential
and achieve success’

I'he principal objectives of the charity during the year continued to be:
. To act as a point of support and information for people wishing to engage in the work of Care for Cambodia.

2. To establish and support projects that lift people out of poverty through education and social carc,

3. To support children and their families in order to maintain stable environments in which children can
4, thrive and achieve their potential, including direct work with families in the provinces.

5. To educare and support teachers to provide suitable education on literacy, numeracy, heatth, Christian
6. guidance, English and other academic subjects.

7. To support the local Church and encourage growth

Review of Activities and Achievements

During the year, Care for Cambodia continued to deliver its core programmes across multiple communities, maintaining
consistent levels of service delivery. The number of children and young people attending projects remained broadly in line with
the previous year, and school retention rates have stabilised close 1o historic norms, Retention nevertheless remains an ongoing
challenge, reflecting the realily that many of the communities we serve are economically vulnerable and highly mobile. Families
often relocate at short notice in response to employment opportunities, which can distupt children’s ¢ducation and participation
in programs.

An ongoing observation across many projects is a disparity in participation rates between male and female students. Although
wider Cambodian society often affords greater educational and empioyment opportunities to males, Care for Cambodia
consistently observes higher levels of pasticipation, attendance and long-term commitment among female students within its
programmes. Female students are more likely to remain engaged over time, complete courses. and pursus further education
where opportunities exist. This trend continues to shape programme delivery and informs ongoing discussions around access,
retention and long-term impact.



CARE FOR CAMBODIA
TRUSTEES® REPORT {CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2025

Review of activities, achievements and financial activity during the year ended 30 April 2025 (Continued)

The wider Cambodian economy remained weak throughout the year. Cambodia’s heavy reliance on garment manufacturing,
construction and tourism continues to present structural chailenges, with recovery uneven and fragile. The imposition ol US
tariffs during the year crcated additional strain on the manufacturing sector, particularly garment factories, resulting in job
losses. reduced working hours, and increased household insecurity for many of the families we serve. These pressures were
futther compounded by rising indebtedness and the continued prevalence of predatory micro-tinasce lending.

During the latter part of the year, border insecurity with Thailand increased significantly. This instability contributed to
economic uncertainty and resulted in large numbers of Cambodian migrant workers returning from Thailand, often abruptly
and without secure employment options. The return of these workers placed further pressure un already fragile household
economies and communify support systems.

Despite these challenges, the level of need for Care for Cambodia’s work remains extremely high. We continue to receive
requests from new communities seeking partnership and suppor, and we now maintain a waiting list of potential project
locations. While several new initiatives were started during the year, the overall number of project locations remained stable,
as a small number of existing projects were concluded where needs had reduced or where continuation was ne longer viable.

During the year, Care for Cambodia also initiated & Compassion Frogramine. providing short-term emergency assistance to
families within our existing communities who have experienced sudden tragedy or severe hardship. This support has included
emergency food provision, medical assistance, and semporary financial relief, enabling families 1o stabilise during acute crises
while longer-term solutions are explored.

Financial Review

Income for the year increased compared to the previous period. This was primarily due to the successful introduction of a new
revenuc stream following the engagement of a freelance [undraiser, enabling the charity to access a wider range of grant funding
opportunitics. This has strengthened income diversity and reduced reliance on a small number of individual donors.

Funding nevertheless remains challenging in a highly competitive international environment, particularly as many donors
continue to respond to major global humanitarian crises and the removal of US AID support for many. Care for Cambodia has
continued to sxpand its donor base geographically and now benefits from supporters in the Uk, USA, Singapore, Australia
New Zealand. The trustees are grateful for the continued generosity and commitment of bath Tongstanding and new supporters.

People and Organisation

During the year, Care for Cambodia employed over 40 staff, both full-time and part-time, alongside volunteers. Statfing levels
remained stable, providing continuity, experience and strong relationships within communities. As parlt of responsible
organisational oversight, management have begun reviewing the age profile of staff in certain roles and programme areas. Whilc
valuing the commitment and expertence of long serving staff. this review recogniscs the importance of suceession planning and
long-term organisational sustainability.

In this period, over 1,600 children and young people benefited daily trom Care for Cambodia’s programmes. The university
scholarship programme supported 13 students during the year. The trustees were pieased to sec several students successtully
graduate and move into stable, well-paid employment, demonstrating the long-term impact of th:s investment in education.

Projects and Social Enterprise

The charity's plastic recycling project continued to operate, transforming waste plastic into practical educational resources.

We expanded this project to inciude reeycling wooden and glass waste. While praduction capacity is strong, marleting and

sales remain challenging due to limited specialist skills within the existing workforce, and we continue to explore options to
strengthen Lhis aspect of the work.



CARE FOR CAMBODIA
TRUSTEES® REPORT (CONTINLUED)

FOR THE YEAR ENDED 30 APRIL 2025

Review of activities, achievements and financial activity during the year ended 30 April 2025 (Continuec)
Plans for the future
For the year to 30% April 2026, the trustees have set the follewing priorities:

+ To nurture and maintain existing project locations, continuatly assessing need and, where appropriate, planning a
responsible withdrawal as communities become more self-sustaining.

« To identify new project locations where there is demonstrable need and sufficient human resources to support effective
delivery. Especially those impacted by the recent border conflict.

+ To continue developing the university scholarship programme and suppotting students into sustainable employment.

+ To further develop recycling initiatives so that they can contribute modestly towards the ongoing operational costs of the
charity.

+ To address emerging risks associated with an aging workforee in certain programme areas through succession planning,
skills development and recruitment where necessary.

The trustees remain committed to responding to need with compassion and flexibility, while ensuring that Care lor Cambodia
continues to operate with strong governance, accountability and long-term sustainability

Public benefit

The trustees acknowledge the requirement to demonstrate clearly that it must have charitable purposes that are for the public
benefit. Details of aclivities for the public benefit are described in the above paragraphs. The trustees confirm that they have
paid due regard to the Charity Commission guidance on public benefit before deciding what activities the charity should
undertake.



CARE FOR CAMBODIA
TRUSTEES® REPORT (CONTINUED)

FOR THE YEAR ENDED 300 APRIL 2025

Financial review
Reserves and Investment policies

General Fund £17,477 (2024: £26,262)
All monies reccived are given for the purpose of meeting the charitics objectives set out in the Memorandum and Articles of
Association,

Edukid (Restricted) Fund £16,497 (2024: £22.001)
During the year Care for Cambodia received donations of £22,239 from Edukid. Edukid has been a trusted partner of Care for

Cambodia for over 10 years. Their primary focus is on providing funds to purchase school packs for children, however they
also provide funds to provide for university students. In addition to this direct support, Edukid also provides a smalt amount of
support to fund the back end of school pack provision (siafl salaries, distribution etc.)

The team in Cambadia hold funds separately to cover any cmergency needs and salary costs, so the Trustees feel that a
minimum of £2,000 in reserves o cover any closure casts are adequate. Free reserves are above (he level set by the trustees,
and they are satisfied with the cuirent situation.

Risk assessment

The Trustees do not believe that Care for Cambodia is subject to any substantial risks beyond the liabilities disclosed in the
financial statements. Directars overscas ensure appropriate use of funds, and their safeguard policy is up to date. A risk
assessment pelicy and risk assessment register huve been prepared and are reviewed on a regular basis.

Accountants

A resolution will be proposed at the AGM that Mark Hijertzen of HW Associates Limited be re-appointed as Independent
Fxaminer for the ensuing vear,



CARE FOR CAMBODIA
TRUSTEES® REPORT (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2025

Statement of Trustees' Responsibilities

Company and charity law require the trustees to prepare financiat statements that give a true and fair view of the state of affairs
ofthe charity at the end of the financial vear and of its surptus or deficit lor the financial year. In doing so the trustees are required
to:

* sclect suitable accounting policies and then apply them: consistently;
*  Observe the methods and principles in the Charities SORP:
s make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any departures disclosed and
explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate w presume that the charity will
continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and which enable them to ensure that the financial statements comply with the Companies Act
2006. The trustees are also responsible for safeguarding the assets of the charity and for their proper application as required by
charity law, and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

The above report has been prepared in accordance with the provisions applicable to companies entitled to the small companies
exempiion and with the Statement of Recommended Practice (SORP): Accounting and Reporting by Charities,

Approved by the trustees and signed on their behalf by:

.

1
PS Barnes
Pirector and Chairman

30" Jannary 2026



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON TUE

UNAUDITED ACCOUNTS OF CARE FOR CAMBODIA

I repott 1o the charity trustess on my examination of the accoumts of Care for Cambodia (the charivy) for the vear cnded 30
April 2025,

This report is made solely to the charitsble company’s trustees. as a body. in acsordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company’s trustees as a body in accordance with section 154 of the Charitics Act
2011, My {ndependent cxaminer’s work has been underiaken so that | might state to the charitable company”s trustees these
marters | am required to staie them in an independent cxaminer's report and for no other purposc. To the fullest extent
permitted by law, 1 do not accept or assume responsibility o anyone ofher than the charitable company. the charitable
company’s members as a body and the charitable company™s trustees as a body for my independunt examiner’s wark. for
this report. or for the optnions § have formed.

Responsibilities and basis of report

As the charity's trustees of Care for Cambadia (and also its directors for the purposes of company law] you are responsible
for the preparation of the accounts in sccordance with the requirements of the Companies Act 2006 (the 2006 Act).

Liaving satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Actand are
eligible for independent examination, T veport in respect of my examination of your charity’s accounts as carried ont under
saction 145 of the Charitics Act 2017 {the 2011 Act). In carrving out my examination [ kave foilowed alt the applicable
EXirections given by the Charity Commission under section F43(5)b) of the 2011 Act.

Independent examiner’s statement

I have completed my examination. | confirm that no matters have come to my attantion in conpection with the gxamination
giving me cause o believe that In any material respect;

accounting records were not kept in respeet of the charity as required by section 386 of'the 2006 Act; or

the accounts do not accord with those records: or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 theaccounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reperting by charities applicable to charities preparing thele aceoants in accordance with
the Financia! Repotting Standard apphicable in the UK and Republic of lreland {FRS 102,

lad B3 e

I have no concerns and have come across o other matters in connection with the examination to which afiention shoald
be drawn in this report in order to enable a proper understanding of the accounts to he reached.

ML {-‘fflﬁ%.—_\

Mark lijertzen BA FCA 30tk January 2026

H W Associates Limited

Chartered Accountants Poutmill House
Portmill Lane
Hitchin
Herts

SGA I



CARE FOR CAMBODIA

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 APRIL 2023

Unrestricted Designated  Restricted Total Total
Funds Fund Fund 2025 2024
Notes £ £ £ £ £
Note 12
Income from:

Donations 2 45,748 - 48,482 94,230 88.983
Total 45,748 - 48,482 94,230 88,985

Expenditure on:
Administration 3 976 - - 976 667
Projects in Cambodia 53,357 - 43,385 96,542 98,332
Net income/(expenditare) (8.785) - 5.097 (3.688) (10,014)
Transfers between funds - - - - -
Net movenient in funds (8,783) - 5.097 (3.668) (10,014)
Total funds brought forward 26.262 ) 23.241 49,503 59,517
Tolal tunds carried forward 17,477 B 28.338 45.815 49,503

The statement of finangial activities includes all gains and fosses recognised in the year.

All income and expenditure derive from ongoing activities.



CARE FOR CAMBODIA

BALANCE SHEET
AS AT 30 APRIL 2025

2025 2024
Notes £ £ £ £
FIXED ASSETS
Tangible assets - -
CLURRENT ASSETS
Debtors 6 2,521 3,066
Cash at bank and in hand 43,204 46,437
45,815 49,503
CREDITORS: amounts falling duc 7 - -
within one year
NET CURRENT ASSETS 43,815 49,3013
TOTAL ASSETS LESS CURRENT LIABILITIES 43,815 49,503
FUNDS
Unrestricted Funds 8
General 17,477 26,262
Designated - -
17.477 26,262
Restricted 11 28,338 23,241
TOTAL FUNDS 45,815 49,503

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 20006, for the year ended 30 April 2025, No member of the company has deposited a notice, pursuant
to section 476, requiring an audit of these accounts,

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application o resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating Yo accounts. so far as applicable (o the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime,

'The financial statements were approved by the trustees and authorised for issue on 30% January 2026 and are signed
on its behalf by:

;
i

_\L?\J\,\_

D S Barnes
Trustee

Company Registration No 08476525



CARE FOR CAMBODIA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 APRIL 2025

1.1

1.2

1.3

1.4

Accounting policies

Company status and information

Care for Cambodia is a private company limited by guarantee incorporated in England and Wales. The registered oltfice
is Unit 1, The Orbital Centre, Cockerell Close, SG1 2NB. In the event of the charity being wound up, the liability in
respect of the guarantee is limited 1o £10 per member,

Basis of preparation

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of lrefand (RS 102) (effective | January 2015) — (Charities SORD (FRS
1023), the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102) and the Companies
Act 2006. The charity is & Public Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the {unctional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £,

Assets and liahilities are initially recognised at cost value unless otherwise stated in the relevant accounting policy,

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended
Practice which permits the anaiysis of incoming resources and resources expended by nalural calegories rather than by
activity.

Going concern
The trustees are confident that the charity is able to continue to meet its liabilities as they fall due for the foreseeable
future and that the accounts should be prepared on a going concern basis.

Income

Donations
Donations represent the total donations received from any (undraising or direct to the bank account during the year,
ingluding any associated Gift Aid reclaims.

Interest receivable
Interest receivable 1s inctuded in the financial statements on an accruals basis.

Expenditure

Liability recognition
Liabilities are recognised as resources expended as scon as there is a legal or constructive obligation committing the
charity to the expenditure. Expenditure includes any VAT which cannot be recovered.

Governarnce costs
Governance costs comprise all costs invalving the public accountability of the chasity and its compliance with
regulation and good practice.



CARE FOR CAMBODIA

NOTES TO VHE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 30 APRIL 2025

1.6

1.7

Fund Accounting

Unrestricted funds These are funds which can be used in accordance with the chariiable objects at the discretion
of the trustees,

Designared fiinds These are unrestricted funds which have been earmarked by the trustees for particular
purposes.

Restricted funds These are funds that can onty be used for particular restricted purposes within the objects of

the Charity. Restrictions arise when specificd by the donor or when funds are raised for
particular restricted purposes

The Student Spensorship restricted fund relates to donations received towards the cost of education for individuatly
identified stodents, Trustees ensure that money donated is used for the stated purpose on that specific students’
education.

The Edukid funding restricted fund relates to donations received towards the cost of purchasing school packs for
children, including costs involved in the distribution. Trustees ensure that money donated is used for the stated purpose.

The Family Project restricted funds refates o donations received towards the various family schemes including micro-
financing, business generation. positive parenting and first aid training. Trustees ensurs thal mongy donated is used
for the stated purpose.

The Teacher Sponsorship restricted [und relates to donations received towards the cost of salaries and teaching
resaurces for the Provincial teachers. Trustees ensure that money donated js used for the stated purpose

The Living Support (Cambodia) Fund relates to donations received towards the essential living expenses of an
individual within the Care for Cambodia community. Trustees cnsure that money donated is used far the stated purpose.

The Classroom Build restricted fund relates to donations received towards the cost of maintaining the classroams.
Trustees ensure that money donated is used for the stated purpose,

Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable cbjects.

Incoming resources - Donations 2025 2024
£ £

Donations, gifts and offerings — Unrestricted funds 45,403 47,715
Donations, gifts and offerings — Restricted student sponsorship 8,825 i,104
Denations, gifts and offerings Restricted Edukid funding 22,239 35,827
Donations. gifts and offerings — Restricted Family projects 12 120
Donations, gifts and olferings — Restricted Teacher sponsorship 741 804
Donatiens, gifts and offerings — Living Support {Cambodia) H1,375 2,750
Donations, gifts and offerings - Restricted classroom build 5,152 -
Gilt Aid reclaims 343 665
94,230 88,985

Administration 2025 2024
£ £

Bank Charges - -
Independent Examiner’s fees 942 654
Companies House filing [ee 34 13
976 667

11



CARE FOR CAMBODIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2025

4 Average number of Employees
The average number of employees during the period (inciuding Directors) were 4 (2024: 4)

5 Trustee remuneration and expenses

No srustee received any remuneration or reimbursed expenses during the year,

Mr ] Hamill, a frusiee, received £11.373 (2024: £2.125) during the year towards living support costs, These funds
were donated specifically for this purpose and agreed by donor and trustees.

There are no employees who reccived employee benefits (excluding employer pension costs) of more than £60,000

6 Debtors 2025 2024
£ £
Gill Aid 2,521 2,176
Sundry Debtor - 890
2,321 3,066
7 Creditors: amounts falling due within one year 2025 2024
£ £
Accruals - -
Taxation and social security - -
8 Analysis of Net Assets between Fands

Designated  Restricted

Unrestricted Funds Fonds
Funds 2025 Total
£ £ £ £
Tangible fixed assets - - - -
Debtors 2,521 - - 2,521
(ash al bank and in hand 14,956 - 28,338 43.294
Creditors: amounts falling dug within one year - - - -
17,477 - 28,338 45,8135

9 Related parties

Mr J Hamill. a trustee, received £11,375 (2024: £2,123) during the year towards living support costs. These funds
were donated specifically for this purpose and agreed by donor and trustees.

12



CARE FOR CAMBODIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2025

10

11

Volunteers

The charity benefits from the unpaid time of under 1¢ volunteers who assist with its many activities. Arcas ol'volunteer
involvement include mnning the company, promation and publicity, administration, and finance.

Restricted funds

The income funds of the charily include restricted tunds comprising the following unexper ded balances of donations and

grants held on trust for specific purposes:

Balance at 1

May 2024

£

Student Sponsorship fund ],
Edukid funding 22,001
Family Projects 1,240
Teachers Sponsorship Fund -
Living Support (Cambodia} Fund -
Classroom Build Fund -
23,241

Movement in funds

Incoming Resources  Transfers
resources expended

£ £ £

8,855 795 -

22,239 27.743 -

120 120 -

741 741 -

11,373 11,375 -

3,152 2,611 -

48482 43,385 -

Balance at 30
April 2025

£

8,080
16,497
1,240
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12

Statement of Financial Activities

The comparative figures for the year ended 30 April 2024 are shown below:

Income from:
Donations

Total

Expenditure on:
Administration

Projects in Cambodia
Total

Net income/{expenditure)
Transters between funds
Net movement in funds

Total funds brought forward

Total funds carried forward

Lnrestricted Designated  Restricted Total
Funds Fund Fund 2024

£ £ £ i
48,380 B 40,605 88.085
48,380 40,605 38,985
667 - 667
62,026 36,306 098,332
62,693 - 36,306 98,999
{14,313} 4,299 (10,014)
(14,313) 4,299 (10,014)
40,575 18,942 59,517
26,262 23,241 49,303




